“OFFICIAL”
ASSESSMENT COMMITTEE MEETING
MINUTES
FRIDAY, SEPTEMBER 19, 2003
8:30 A.M. – GUYANDOTTE ROOM

PRESENT:

Calisa Pierce, Chairperson; Mike McGraw, Karan Grimes, Larry D’Angelo,
Glenna Hatfield, Matthew Payne, Pat Poole, Mohammad Afzalirad,
Camille Helsel, Guy Lowes, Juanita Topping and Drema Vance, Recorder.

ABSENT:

Kathryn Krasse, Kim Hensley (excused), Vinnie Kudva (excused), Sherry
Dempsey (excused).

The committee consists of the following representation:
• Two members each from the Allied Health Division, Business Division, Technology
Division, Humanities/Social Science Division, and Natural Science Division.
• Past President (Guy Lowes) of Assessment Committee.
• Staff member (Juanita Topping).
• Student Services member (Sherry Dempsey).
• Student Representative (this position is vacant at the present time)
MINUTES:
The minutes of the April 3, 2003 meeting were reviewed. After checking for content, it was
decided that Larry D’Angelo and Calisa Pierce would correct the grammar errors and forward
these changes to Drema Vance to make the corrections before distributing them and making
them “official.” Mike McGraw made a motion to accept the minutes as amended. Camille
Helsel seconded the motion. The motion passed unanimously.
ELECTION OF OFFICERS:
Ms. Pierce informed the group, before the nominations began, that these positions were for a
two-year period. The following nominations, motions and elections were made:
CHAIR:
Action:

Decision:

Calisa Pierce nominated Pat Poole. Pat Poole declined and nominated Calisa
Pierce. Calisa Pierce accepted the nomination. Camille Helsel seconded the
nomination. Mohammad Afzalirad made a motion to close the nominations.
Mike McGraw seconded the motion. All were in favor.
Calisa Pierce was elected as Chair.

VICE CHAIR:
Action:
Glenna Hatfield made a motion to nominate Pat Poole for this position. Pat Poole
accepted the nomination. Camille Helsel made a motion to close the nominations.
Mike McGraw seconded the motion. All were in favor.
Decision:
Pat Poole will serve in the Vice Chair’s position.
REPRESENTATIVE TO COLLEGE COUNCIL:
Action:
Pat Poole nominated Vinnie Kudva to remain as the representative to College
Council. Camille Helsel made a motion to close the nominations. Karan Grimes
seconded the motion. All were in favor.
Decision:

Vinnie Kudva was absent from the meeting. If he agrees, he will remain as the
representative to College Council.

CAAP AND WORKKEYS RESULTS:
Mike McGraw reported that the results of the CAAP and WorkKeys tests have been completed.
He stated that both test scores show an improvement from last year’s scores. He stated that he
has not distributed these results yet due to the resignation of Amanda Kirkendoll. He stated that
he hopes to get them out within the next few weeks. He stated that he plans to have a “Data
Day” again and everyone will be invited.
Mr. McGraw reported that the overall scores on the WorkKeys tests were higher. He stated that
these were broken down by programs and divisions. He stated that notification will be sent to
the appropriate Division Chairperson if the passing score of the students were not at least 80%
passing. Upon receiving the notification, a plan for improvement must be sent to Mike McGraw
so that he can forward it to the state level. He reminded everyone that this must be done in a
timely fashion. A brief discussion concerning stipulations being made for small groups of
students testing was held. Mr. McGraw stated that this was not taken into consideration. He
reemphasized the urgency of these plans being turned in and reminded everyone that these scores
are a determining factor in receiving Perkins Funds.
CLOSING THE LOOP:
Mike McGraw explained that this form is the last stage in assessment that the evaluation team
looks at to see if the data is being used to determine changes in curriculum and other decisions
that are made, budget planning, etc. This form was devised mainly to document changes that are
based on assessment, because, otherwise, the information is difficult to track.
Mr. McGraw stated that the North Central Team is mandating from our institution a Monitoring
Report in 2006. He stated that we will be receiving information on things we need to address in
the report, and it may also include timeframes. This report is their way of forcing us to obtain all
the needed information and present it to them in the form of a report. Mr. McGraw emphasized
that the visiting team seemed exceedingly pleased with our assessment program, but he feels sure
that they will want more “closing the loop” information in the final report.

Mr. McGraw urged everyone to keep assessment on their agendas for division meetings. He
stated that he will need reports from each division. He urged everyone to begin working on this
data now instead of waiting until the last minute, because he stated that the report may ask for
data beginning now through 2006. He emphasized that each division has a plan for assessment
that it needs to be following on collecting data. He reminded the group that the North Central
Team encourages using multiple measures besides test results. Ms. Pierce asked the faculty
members present to inform their chairperson that they need to keep assessment as a topic on their
division meeting agendas. Mr. McGraw reminded everyone that for every change that is made in
a program, it must have a Change of Program form and a Closing the Loop form attached.
Mr. McGraw informed everyone that he has previously attended a workshop at Alverno College
in Wisconsin dealing with teaching and assessing student abilities, and he stated that it is a
workshop that is well worth attending. He stated that this College has one of the best
Assessment Programs that he is aware of. Calisa Pierce will be attending this year, and he stated
that if any other members of the committee wish to attend, funds may be available for the trip.
MATH RUBRIC:
Ms. Pierce distributed a copy of the new math rubric that is currently used in the Transitional
Studies Division. She stated that there was a math rubric devised by the College several years
ago when the writing sample rubric was devised, but it was misplaced. Ms. Pierce stated that
over the summer, she retrieved several samples of rubrics from a variety of states from the
Internet, and the Transitional Studies division used the ideas to devise the new rubric as a group.
She reported that they used the rubric in their Adjunct Orientation/Training Meeting and were
able to make improvements as a result. She stated that the other divisions have now reviewed it
and think it will be useful.
Ms. Pierce stated that what she needs to know from the group is “Does everyone feel that we
need a Math Scoring Team?” She stated that in the comments of the 1997 report, it was stated
that we would have a math scoring team. The divisions were contacted for those interested in
serving on the team and there were only two people, Mohammad Afzalirad and Rodney Scaggs,
who to her knowledge were interested in serving on the team.
Mr. McGraw stated that this scoring team goes back to using multiple assessment measures. We
need achievements, as well as competencies. He stated that this team would be one way to start
the process by completing the scoring and checking the results. He expressed concern on the
fact that, unlike the writing rubric, students may have had only one or two math classes at the
time that they take the test and others may have had more. He stated that it might be a good idea
to break the rubric down by the amount of math the student has had prior to taking the test. He
felt there may be better results by doing it this way.
Pat Poole asked the question, “What was the purpose of using this math rubric?” Ms. Pierce
answered, “To check the level of learning in math just like in writing.” Some of the group
expressed concern that without a math background they felt the rubric would be too complex to
follow. They were assured that this would not be the case and that training on reading the form
would be held.

It was suggested that the first step would be to get a math committee together to start making the
kind of decisions that were discussed. It was decided that the committee should consist of two
members from Allied Health, Business, Natural Science, and Humanities Divisions and one
member from Technology and Transitional Studies Divisions. The faculty members that were
present from each division agreed to work with their chairperson to get this topic on the agenda
for their next division meeting which will be October 3, 2003. Ms. Pierce asked the faculty
members present to bring the names of the faculty members that agreed to serve on this
committee from their division to the next Assessment Meeting on October 17th, 2003. She also
asked them to bring the other commitments and committee schedules for the scoring team
members so that the first meeting could be scheduled at the Assessment Meeting. Ms. Pierce
stated that this first meeting will be an organizational meeting to determine how it will work.
She asked Mike McGraw and Guy Lowes to attend this meeting since they had experience with
the writing sample rubric. Mr. McGraw stated that he does not have any experience in this area
but Mr. Lowes agreed to attend.
It was agreed that when the date of the first meeting is scheduled, it will be put on the
Institutional Calendar.
OTHER:
Mike McGraw used this opportunity to applaud the committee for their hard work in improving
our assessment program since the North Central Visit in 1997. He stated that it has improved
tremendously in such a short time.
Guy Lowes announced that he attended a curriculum alignment workshop and that he was proud
to report that Southern and Glenville were the two schools that seemed to be most
knowledgeable about what was going on.
Ms. Pierce announced that Southern has been chosen to participate in a Math & Language
Curriculum Alignment Workshop in Beckley on Saturday. She stated that she is planning to
attend and there are extra slots if anyone else is interested in attending. It was stated that this
type of exposure is good for the entire college and that students tend to progress better if there is
an open dialogue between the college and the public schools.
Pat Poole suggested that it would be a good idea if the committee could sponsor speakers to
come to the college to talk about teaching/learning styles. She stated that she heard a speaker by
the name of Sharon Bowman and was very impressed with her. Mr. McGraw wrote the
information down and reported that he will work on scheduling her to come in for a session.
There being no other business, the meeting adjourned at approximately 10:00 a.m.
Respectfully submitted,

Drema Vance
Recorder

“OFFICIAL”

ASSESSMENT COMMITTEE MEETING
MINUTES
FRIDAY, OCTOBER 17, 2003
8:30 A.M.

PRESENT:

Calisa Pierce, Chairperson; Mike McGraw, Karan Grimes, Glenna Hatfield,
Pat Poole, Juanita Topping, Kim Hensley, Vinnie Kudva, and Drema Vance,
Recorder.

ABSENT:

Guy Lowes (excused for Tech Prep), Larry D’Angelo (excused for Tech Prep),
Matthew Payne (excused for personal reason), Kathryn Krasse (excused for
illness), Camille Helsel (excused for conference), Mohammad Afzalirad and
Sherry Dempsey.

The first item of discussion was what process should be used to select a student representative
for the committee. It was stated that a Logan student served on the committee last year. Because
of the early start time of the meeting and the travel time involved, it was decided that another
Logan student should be appointed. It was the decision of the committee to run an
announcement via the television on campus to see who might be interested in this position. It
was also decided to ask the Student Government President if they or another member of the SGA
would be interested in serving.
The September 19th meeting minutes were reviewed. The following corrections were made:
On the second page, under Representative to College Council, Karan Steele should be Karan
Grimes. Under Vice Chair – Decision, the sentence should read: Pat Poole will serve in the Vice
Chair’s position.
Mike McGraw made a motion to accept the minutes as amended. Vinnie Kudva seconded the
motion. The motion passed unanimously.
The next item of discussion was the Math Rubric Scoring Team. The following individuals from
the following divisions agreed to serve on this team:
• Natural Science
Anne Olofson
• Math
Rodney Scaggs
• Allied Health
Shelba Long and Regina Bias
Karan Grimes (alternate)
• Technology
Vinnie Kudva
• Business
Mohammad Afzalirad
(Pat Poole will notify Calisa on Monday who the
other person will be)

•
•

Transitional Studies
Humanities/Social Science

Sandy Ellis
(Drema will call Rita Pruitt to see who will serve)

Mike McGraw suggested another alternative could be to have a short (possibly four questions)
math test devised based on the rubric. He emphasized that whoever designs the test must make
certain that it follows the rubric. Students would randomly be chosen to take the test.
The question was asked, “If the math scoring team does not work, could we rely on the
WorkKeys and CAAP?” The answer was, “No, because it goes back to the need of using
multiple measures.”
Karan Grimes suggested requiring the students to take a math test at the same time that they take
the WorkKeys or CAAP tests. Mr. McGraw stated that he did not feel that this would be fair to
the students.
Mike McGraw reported that HEPC is in the process of increasing the math and English scores
that are required for students to qualify for college-level courses. He stated that this change will
affect a large amount of students for at least the first year. There will be about 50 more students
in the Transitional Studies classes versus the college-level classes. Mr. McGraw stated that in
order to get the correct level of math on the test, the type of math required in a program needs to
be reviewed carefully. He stated that it is being reviewed presently at the state level to put
specific math requirements in most programs.
Mike McGraw noted that prerequisites and/or minimum test scores were taken off many of the
college-level courses a few years back. The question was asked about how these could be
reinstated. Mr. McGraw reported that this could be done starting at the division level. It was
noted that most students take only the courses that they are required to take to get their two-year
degree.
Kim Hensley expressed concern about Allied Health students not being required to take
chemistry because it is needed for the microbiology courses. Karan Grimes reported that since it
is no longer a requirement, the only choice that they have is to recommend to the students to take
it. It was suggested that it might be a good idea to add this recommendation to the Allied Health
Handbook.
A general discussion ensued. Some of the highlights of this discussion were:
•
•
•

•

At the public school level, there is a new standardized test used called the West Test
which will be part of the students’ grades.
A change in the requirement of obtaining a Promise Scholarship is that in addition to a
composite score, a minimum score on three sub-tests will be used.
Questions arose about dual credit classes. These classes are scheduled by division chairs
and campus directors, and the same material was covered as the classes taught on
campus. It was stated that the college offers the courses, but the local Board of Education
decides on the credit issue.
The public schools are in the process of changing their math requirements.

•

The seamless projects work very well in that they prevent the same material from being
duplicated and, at the same time, all the material needed is covered.

Calisa Pierce reported that she is working on an Academic Prep Package by incorporating
ideas/tips from the faculty. She stated that she will be sending information out to all faculty very
shortly.
There being no further business, the meeting adjourned at approximately 10:00 a.m.
Respectfully submitted,

Drema Vance
Recorder

“OFFICIAL”
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, NOVEMBER 21, 2003
8:30 A.M.
GUYANDOTTE ROOM – LOGAN CAMPUS
PRESENT:

Calisa Pierce, Chairperson; Mike McGraw, Kathryn Krasse, Kim Akers (for
Juanita Topping), Karan Grimes, Vinnie Kudva, Matthew Payne, Guy Lowes,
Mohammad Afzalirad, Pat Poole, Kim Hensley and Drema Vance, recorder.

ABSENT:

Camille Helsel (excused), Sherry Dempsey (excused), Juanita Topping (excused),
Larry D’Angelo, and Glenna Hatfield.

MINUTES:
Mike McGraw made a motion to accept the minutes of the October meeting as submitted.
Kathryn Krasse seconded the motion. The motion passed unanimously.
OLD BUSINESS:
MATH SCORING COMMITTEE:
The date/time for the Math Scoring Committee meeting is Friday, December 5, 2003 at 8:30 a.m.
Calisa Pierce reminded everyone of the names of the people that agreed to serve on this
committee. They are as follows:
• Allied Health: Shelba Long, Regina Bias and Karan Grimes.
• Business and Public Administration: Mohammad Afzalirad and Connie White.
• Natural Science and Math: Anne Olofson and Rodney Scaggs.
• Technology and Engineering: Vinnie Kudva.
• Transitional Studies: Sandy Ellis.
Ms. Pierce reported that the Humanities and Social Science division was the only division not
represented on this committee. Kathryn Krasse stated that the reason for this was because
nobody in the division felt qualified to serve. After a brief discussion, Mike McGraw stated that
it would be best to have representation from every division. After discussing the role of the
people serving on this committee, Ms. Krasse volunteered to serve as a representative for the
Humanities and Social Science division. Ms. Pierce reminded the group that the number of
representatives from each division is not limited, so others that are interested in serving on this
committee are welcome to do so.
Ms. Pierce stated that Guy Lowes agreed to be the facilitator for this first meeting. She reminded
everyone that this would be an organizational meeting to set up guidelines for samples and to
review the math rubric and other things that the committee felt a need to discuss.

STUDENT ASSESSMENT REPRESENTATION:
Ms. Pierce stated that the announcement was posted on all campuses asking for a student
representative to serve on the committee, but no responses were received. She asked the group
for suggestions for the next step. Mike McGraw informed everyone that during the focus visit,
the team noted that a student representative was needed for this committee. Kim Hensley
informed the group that she knew of several students that might possibly be interested in serving
on the committee. Ms. Pierce asked her to follow up with the potential students and to let her
know the outcome by the first week of December. It was decided that the committee will not
meet in December, so the next meeting will be held on January 16th, when, hopefully, the
appointed student representative will be able to attend.
CAAP AND WORKKEYS DATA:
Mike McGraw reported that he did not have the results to share with the group, due to the hiring
of the new Administrative Research Assistant not working out. He stated that the overall scores
were up from last year. He stated that some of the percentages in some of the programs of study
were down and plans of improvement will have to be done. He stated that statistically some of
the low scores were really not significant due to the small number of participants taking the test
in some of the programs.
Mr. McGraw stated that the major problem causing the low scores is the fact that students are
being tested in the wrong programs of study because of incorrect majors. He reinforced that this
is a critical problem that needs to be remedied as soon as possible. He stated that the test results
of students testing in the wrong major are low, and they cause our percentages to be low. This is
a major problem for the entire institution because the state uses our data and it affects the Perkins
funding. Karan Grimes stated that she planned to make the faculty in her division aware of this
problem and encouraged everyone else to do so. Ms. Pierce stated that this was an excellent idea
and one way to make everyone aware of the problem. She stated that since this would determine
whether plans of improvement will have to be done and whether our Perkins money will be
affected, she felt everyone should be involved in solving the problem.
Mr. McGraw told the group that when they are discussing this in the division meetings, to
remind everyone to use the 3-digit codes on the registration forms. He stated that it needed to
also be verified if the student is in an associate or certificate program. Kathryn Krasse stated that
it would be helpful if the faculty were sent the correct codes to use. Mr. McGraw informed the
group that he would ask Roy Simmons to e-mail a code list to the faculty. Ms. Krasse also stated
that she felt another problem was the students changing their major but not turning their change
of program forms in to the appropriate office. Mr. McGraw suggested that one way to assure the
paper work was submitted properly was for the faculty member to have the student to complete
the form and leave it with them to submit.
Mr. McGraw informed the group that he will send the results of the CAAP and WorkKeys tests
out next week through e-mail.

ASSESSMENT DAY:
It was reported that Assessment Week is scheduled for March 22 through March 26 and the
group was charged with deciding which day would be best for Assessment Day. After a brief
discussion, the group agreed that the best day would be Tuesday, March 23rd. Mr. McGraw
stated that, since the list cannot be printed until after add/drop period in January, he may have to
call on the committee for help to make sure the mailings go out in a timely fashion.
Ms. Pierce commended the committee for their past participation in Assessment Day and stated
that many people felt it made a positive difference in how the activities ran. Vinnie Kudva
explained the role that the Assessment Committee played in the past. The group agreed that they
would participate again.
Mr. McGraw asked everyone to inform the students in their classes, prior to the test, of the
importance of the test. Pat Poole stated that she informed her students who would be taking the
WorkKeys test that employers look at these scores. She stated that when she informed them of
this, they seemed to put more importance on the test.
Kathryn Krasse mentioned that the CAAP students did not seem highly motivated and asked if
there was anything that they could be told to change their attitudes. Again, Mr. McGraw
emphasized the importance of talking with the students prior to the test. He said to let the
students also know that if their scores are exceptional, they will be sent a certificate that would
look good with their resumes and transcripts. Mr. McGraw stated that the catalog has a policy
concerning the repercussions that the students may face if they are chosen to take the test and
refuse to do so.
GEN. ED. FORUM:
Ms. Pierce distributed the page out of the college catalog on “General Education Philosophy and
Goals”. She briefly explained the history of the goals, competencies, and matrix and how they
came about and were put together. She stated that these were done in 1997 and have not been
reviewed since then. She stated that although we have ten years before the next focus visit, if the
general education goals must be covered in every program, assuring that this is done should be a
gradual process.
Mr. McGraw stated that the important thing is that each listed goal be met in every program,
stating how they are addressed and measured in the end. It was stated that the general education
competencies also need to be reflected in the syllabi. It was stated that the goals may very well
be covered, but the problem is that they are not being measured. After each division reviews the
goals in particular courses, goals could possibly have to be added to a course or some goals
deleted or changed.
There was some discussion about one particular goal “A Cultural, Artistic, and Global
Perspective” being covered. Vinnie Kudva suggested the possibility of approaching the Student
Government Associations asking them to consider supporting a multicultural activity in the

future to cover this goal. Another suggestion from Karan Grimes was to revise the wording in
the goals to read “and/or” instead of “and”.
After a brief discussion, it was stated that it is imperative that all faculty be involved in the
process of reviewing Southern’s general education goals. Ms. Pierce suggested to the group that
a session could be scheduled to discuss the general education philosophy and goals during All
College Day. She stated that the concerns/suggestions that were discussed in this pre-discussion
would be a good start for discussion at the scheduled meeting. She volunteered to moderate the
session but asked some of the faculty of this committee to lead the discussions. The committee
agreed that this session should be scheduled, but that the attendance should be voluntary.
ALVERNO:
Ms. Pierce shared with the group a handout from a workshop that she attended at Alverno
College explaining their assessment procedures. She went on to explain briefly that their
students go through six articulated levels for every competency that is covered. She explained
that they have committees to review each competency. She urged everyone to read through the
material and familiarize themselves with their procedure for further discussion and see how
organized assessment can be. She encouraged everyone to share this information with their
colleagues as a helpful thinking guide for anyone that is interested.
There being no further business, Vinnie Kudva made the motion to adjourn and Mo Afzalirad
seconded the motion. The meeting adjourned at approximately 9:45 a.m.
Respectfully submitted,

Drema Vance
Recorder

“OFFICIAL”
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, JANUARY 16, 2004
8:30 A.M.
GUYANDOTTE ROOM – LOGAN CAMPUS

PRESENT: Calisa Pierce, Chairperson; Mike McGraw, Kathryn Krasse, Larry D’Angelo,
Kim Hensley, Glenna Hatfield, Camille Helsel, and Drema Vance, Recorder.
ABSENT:

Karan Grimes (excused), Sherry Dempsey (excused), Guy Lowes (excused),
Mohammad Afzalirad (excused), Juanita Topping (excused), Vinnie Kudva,
Pat Poole, and Matthew Payne.

MINUTES:
Larry D’Angelo made a motion to accept the minutes of the last meeting as submitted. Kathryn
Krasse seconded the motion. The motion passed unanimously.
OLD BUSINESS:
Math Scoring Committee:
Regina Bias was elected as the Chair of this committee and Anne Olofson was elected as ViceChair. Kathryn Krasse explained that at their first meeting, the committee worked on sample
problems and scored them using the rubric. She explained that after doing this, she was a little
more comfortable serving on the committee even though she is not a math major.
The committee will meet again on Assessment Day, March 23rd. Calisa said that she understood
that Ms. Bias sent out an e-mail requesting samples/items for the committee to score. Several
members stated that they did not receive any information on this. Mike McGraw stated that a
cover sheet, similar to the one sent out for the writing sample, should accompany the e-mail. He
also stated that it needs to be reported where the sample came from, whether it was a homework
problem, a test question, etc. It was decided that the scorers would get a copy of the sample
without the person’s name on it. Ms. Pierce reported that she would check with Ms. Bias to find
out if she did sent out an e-mail and the information that she requested. Mr. McGraw asked Ms.
Pierce to bring this issue up at the next AAMC Meeting, so that the chairpersons would be
informed of the process.
Student Assessment Committee Member:
Kathryn Krasse reported that a student, Chris Chapman, agreed to serve on this committee and
would be at the next meeting. Ms. Pierce asked her to give his phone number and/or e-mail
address to Drema Vance so that he could be notified of the future meetings. Mr. McGraw stated
that he felt the information should be given to President Tomblin, so that the proper procedure
could be followed in appointing Mr. Chapman to this committee.

CAAP and Work Keys Data:
Mike McGraw reported that this data is not ready, due to his lack of an assistant.
Assessment Day:
Mike McGraw reported that after add/drop week, he will request a list of students that meet the
criteria for taking the CAAP test. He stated that presently the criteria are as follows: University
Parallel Students that have completed 60 hours of course work who have not received a degree,
and are not a transient or transfer student. He reported that 110-111 students have been
identified that meet this criteria. He stated that by following the criteria, we are limiting the
number of students, and the College might want to consider reducing the credit hours completed
to 45.
A brief discussion ensued on changing the number of completed hours. Several of the members
asked if it would be possible to change the hours to 45 for the tests this year. Mr. McGraw
explained that it would be better to obtain data, which we would not have time to do this year, so
that we would know what number would work best for the college. He stated, for example, that
a positive side of reducing the number of hours completed would be that those students that felt
comfortable with mathematics would have taken several math classes before taking the test. It
was the consensus of the group to leave the 60-hours criterion as it is and collect more data
before making any changes.
Mr. McGraw reiterated that the more involved in this process that the faculty become, the more
success we will have in inspiring students to take the test willingly and to try to do their best. He
mentioned that he is not sure if faculty members are aware that if they are interested in the
performance of their own students on the tests, this information could be made available to them.
The question arose as to whether or not we have enough students taking the test to get an
accurate assessment. Mr. McGraw stated that we have enough samples in that we are testing
almost the entire population, but he questions the fact as to whether we are testing enough of our
students before they graduate or move on to another institution.
Another item of discussion was what happened to the students that did not show up to take the
test, but were identified to do so. Mr. McGraw reminded the committee members of the
statement in the College catalog referring to possible consequences for students who do not
participate in Assessment Day. He stated that the State pays for the initial tests, but if we
schedule an alternative date for the students to come in to test, the cost to the College would be
$17 per student. Camille Helsel suggested notifying the students in the beginning that their
grades would be held if they don’t take the test and that they would be responsible for paying the
fee to take the test in order for their grades to be released. Larry D’Angelo stated that he felt the
students would take offense to this process if it was enforced, and they would not take the test
seriously. Another suggestion was that some kind of an incentive could be given to the students
who take the test. After a brief discussion, it was decided to handle the test in the same manner
that we have in the past and see how many students do not show up to take the test. This issue
will be discussed in more detail at a later date.

The following committee members volunteered to handle the following duties on Assessment
Day this year:
• Kathryn Krasse – Oversee the morning and evening session of the CAAP test on the
Williamson campus.
• Glenna Hatfield and Kim Hensley – Administer the morning session of the CAAP
test on the Williamson campus. Ms. Hensley also stated that she would act as
courier, if needed.
• Kathryn Krasse and Camille Helsel – Administer the evening session of the CAAP
test on the Williamson campus.
Ms. Pierce stated that more specifics about the CAAP test would be discussed at the next
meeting. Work Keys will also be discussed. Mr. McGraw will bring more information to the
next meeting.

General Education Goals:
Ms. Pierce distributed a copy of the General Education Philosophy and Goals as they are stated
presently, a copy of some revisions that resulted from the meeting on All College Day, and a
hand-written sheet of some of the ideas that came from her meeting with Mr. Dempsey. After
reviewing these, a discussion was held mainly on how the following sections should be listed:
• Scientific Inquiry and Research Skills
• Informational Access/Literacy Skills
• Science & Technology
After a brief discussion of several ideas and comments, Ms. Pierce asked the committee
members to take these suggestions to their divisions for comments. The divisions’ comments
would be brought back to the committee for further discussion and then presented to the
Academic Affairs Committee. Mr. McGraw reminded the committee members that these goals
need to also be incorporated in the Assessment Plan.
There being no further business, the meeting adjourned at approximately 10:00 a.m.
Respectfully submitted,

_______________________________
Calisa Pierce, Chairperson

_______________________________
Drema Vance, Recorder

ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, FEBRUARY 20, 2004
8:30 A.M.

PRESENT:

Calisa Pierce, Chairperson; Mike McGraw, Kim Hensley, Glenna Hatfield,
Camille Helsel, Karan Grimes, Juanita Topping, Vinnie Kudva, Mohammad
Afzalirad, and Drema Vance, Recorder.

ABSENT:

Guy Lowes (excused), Sherry Dempsey (excused), Pat Poole (excused),
Matthew Payne (excused), Kathryn Krasse, and Larry D’Angelo.

MINUTES:
The minutes of the last meeting were reviewed. Glenna Hatfield made a motion to accept the
minutes as submitted. Vinnie Kudva seconded the motion. The motion passed unanimously. It
was decided that the committee needed to meet in March to finalize the preparations for
Assessment Day. The date of March 12, 2004 at 8:30 a.m. was set. The April meeting will be
held on April 16th, as scheduled.
STUDENT ASSESSMENT COMMITTEE MEMBER:
Kathryn Krasse was not present at this meeting and she is the committee member with the
information on the student representative. After determining that Ms. Krasse did not give
anyone the information on the student, Ms. Pierce stated that she would get in touch with her to
get the information. She will ask Ms. Krasse to forward the information to President Tomblin,
so that the student could be officially appointed to the committee.
ASSESSMENT DAY:
Mike McGraw reported that 318 WorkKeys students and 120 CAAP students have been
identified this year. He stated that the tests will be ordered Monday. He explained that the
criteria for WorkKeys included transfer students and students with one or more degrees. For the
CAAP students, they do not have a degree.
Ms. Pierce stated that she put in the computer request for the student list and the mailing labels.
She is currently working on the letter. Some of the information that needs to be included in the
letter is the test schedule, how students sign up for the test, and the excerpt from the College
catalog explaining the obligation of the students that are selected to take the test.
Mr. McGraw reminded the group that a letter explaining Assessment Day was sent out through
e-mail to send to the adjunct faculty members. He explained the importance of making certain
every adjunct member is aware of Assessment Day, so that they can talk about it in a positive
manner with their students. Mr. McGraw encouraged the group members to positively talk about
this in the division meetings with the other faculty. He reminded the group that there are no
scores for the tests, only pass-fail information. He stated that students are not individually
identified, the group data is all that is needed.

Mr. McGraw reported that the critical parts that need to be handled immediately concerning the
tests are:
• The contact person(s) for students to sign up to take the test.
• Who the tests will be distributed to.
• The security issue of the tests.
• The contact person to return all the tests back to.
Ms. Pierce asked if there will be a “Do’s/Don’t List” that was used in the past distributed to
those persons that will be proctoring the tests. Mr. McGraw stated that there would be. One of
the problems that is addressed on this list is concerning test booklets being opened when they are
received. Mr. McGraw stated that there is a form to complete to address problems that arise and
the correct procedure for this is to list it on the form to be sent back to the company.
Mr. McGraw announced that the College will be piloting for the first time an additional test for
Work Keys called “Team Work”. By adding this test, there will be three tests for Work Keys:
Reading, Applied Mathematics and Teamwork. CAAP includes reading, writing, mathematics
and critical thinking. He also announced that the first rubric for math will be used for the test.
Mr. McGraw stated that the letters to the students need to go out in the mail by Friday, February
27th. Several committee members stated that they would help with the letters, if they are needed.
Ms. Pierce stated that we would try to get some work study students to help. Ms. Pierce stated
that before the letters could be completed for distribution, the critical part is to identify who the
students need to sign up with for the test on each campus, so this information could be included
in the letter. Mr. McGraw stated that Dianna Ball normally took care of it at the Boone campus
and Patty Brooks took care of it at Wyoming campus. He will talk to J.P. Owens to see if the
counselors at the Logan and Williamson campuses could take care of it.
Mr. McGraw stated that a Student Services person will serve as back up for the faculty for the
administering of the tests. The times of the tests were scheduled for 9:00 a.m.-1:00 p.m. and
5:00 p.m. – 9:00 p.m. Some of the coverage of the tests were as follows:
• It was stated that the Allied Health division cover their own test(s) and normally have
their students to report for the morning session at the Logan campus.
• Vinnie Kudva volunteered to help with the Work Keys test at the Williamson campus.
He stated that Pat Poole and Thad Stupi would also help. He will work on getting one
more person to help with this test.
• The morning session of the CAAP test at the Williamson campus will be covered by Kim
Hensley and Glenna Hatfield. Kathryn Krasse and Camille Helsel will cover the evening
session.
• The evening session of the Work Keys test at the Logan campus will be covered by
Juanita Topping and Mohammad Afzalirad.
The committee members stated that they would work on getting other volunteers to help with the
tests. Mr. McGraw reminded the group that NO CLASSES WILL BE HELD ON
ASSESSMENT DAY! He stated that the criteria for students being selected was that they would
have earned their 60th credit hour by the end of this semester. Mr. McGraw asked the faculty in
the group to take back to their division meetings that he is the only person that can excuse a

student from the test. He also asked them to remind the students of their obligation to take the
test and that it would be difficult to be excused from the test.
Mr. McGraw strongly recommended that the committee think about the following in the future:
• He urged the committee to consider giving the Work Keys test to everyone and not to use
CAAP. He stated the reason for this is because the Work Keys test has Levels 3 through
7. This tells you what students can do at what level and what knowledge is required for
each level. The CAAP test is norm referenced and compares the scores of the students to
others, instead of letting you know how students actually did on the test.
• He stated that it is better to go with a locally produced test. He stated that by doing this
you can measure to see if you are testing the information that students need to know. He
stated that faculty determines what the students need to know from a course or a program
of study and that should be what is tested but is not with standardized tests.
Ms. Pierce stated that this is the big movement nationally toward assessment tests. She stated
that possibly using common finals for courses would be a good tool to use. A set of questions
could be taken from each course or program of study. It was stated that students would probably
feel more comfortable taking the test if we move to a more local test.
GENERAL EDUCATION GOALS:
Mr. McGraw informed Ms. Pierce that Merle Dempsey would like to have a report on what has
been discussed so far on these goals. Ms. Pierce stated that she would provide him with this
information.

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, APRIL 16, 2004
8:30 A.M.
GUYANDOTTE ROOM – LOGAN CAMPUS

PRESENT:

Calisa Pierce, Chairperson; Larry D’Angelo, Kim Hensley, Glenna Hatfield,
Camille Helsel, Karan Grimes, Sherry Dempsey, Guy Lowes, Vinnie Kudva,
Mohammad Afzalirad, Pat Poole, Matthew Payne, and Drema Vance, Recorder.

ABSENT:

Mike McGraw, Juanita Topping, and Kathryn Krasse (all excused).

MINUTES:
Glenna Hatfield made a motion to accept the minutes of the last meeting as submitted. Larry
D’Angelo seconded the motion. The motion passed unanimously.
ASSESSMENT DAY:
A discussion was held about Assessment Day. The following comments were made:
• Students did not like the letter; it was too demanding. It was decided that the letter
should be toned down in the future.
• Students that have taken the test 3 or 4 times previously were upset that they were
chosen again. It was suggested that students that have a degree should notify someone
previously of this and supply proof of such.
• Proctors did not get a list of students that would be in their group. The lists that were
available on some campuses were not separated by CAAP and Work Keys.
• Proctors need the booklets, explaining the directions, at least the day before the actual
test day.
• Allied Health students piloted “Teamwork” for the first time. It did not work out
because of the size of the group and the room, with only one television.
Other items such as students supplying picture identifications, seating charts, etc. were discussed.
After a brief discussion, Ms. Pierce stated that a revised “Do’s and Don’ts” List needed to be
completed for the next test.
It was reported that, for the most part, the students seemed to take the test seriously; especially
those taking the Work Keys tests after they found out that employers use this information for
hiring purposes.
GENERAL EDUCATION GOALS:
Calisa Pierce distributed copies of the original and the revised General Education Goals for
discussion. She explained that grammatical changes were made throughout the entire document
as the group had recommended. She distributed a copy of an article, which came from a national
study that the Educational Services did, referring to ICT (Information & Communication

Technology). She stated that since this article matched some of the things that the College is
doing, she changed the wording in the Informational Access/Literacy Skills Goal that the
committee had been working with to match it. Ms. Pierce stated that she also changed the
wording on the last Goal “A Cultural, Artistic, and Global Perspective” per the committee’s
recommendations. There was some discussion on the changes made to the Scientific Inquiry and
Research Skills goal. It was the consensus of the group that they felt this goal could be deleted.
It was stated that the important thing on these goals was that every goal would be covered in
every program. The group agreed that the changes made the goals much clearer.
Ms. Pierce asked the group to take these revisions to their next Division Meetings for approval.
She stated that since this committee would not meet again until August, she would like for the
divisions to e-mail the results to her.
Guy Lowes made a motion to take the general education goals as amended to the division
meetings for discussion. Glenna Hatfield seconded the motion. The motion passed
unanimously.
PHI THETA KAPPA ALL-USA ACADEMIC TEAMS:
Ms. Pierce distributed the criteria for nominating students for this award. She stated that, in the
past, the College has not done a good job nominating students. She thought that if the committee
members were aware of this, they could be prepared to nominate students next year. She stated
that each institution nominates two students with a 3.25 GPA or better. The students must be
ready to graduate the year that they are nominated.
CHEA INFORMATION:
Ms. Pierce distributed an article from Mike McGraw by CHEA entitled “Statement of Mutual
Responsibilities for Student Learning Outcomes: Accreditation, Institutions, and Programs.” She
stated that the article explains what is expected from accrediting agencies for assessment. She
emphasized that the recommendations include faculty-developed tests but do not include normreferenced tests such as CAAP. She asked everyone to review the article. She stated that she
and Mike McGraw will be attending an Assessment Workshop next week, where various tests
will be introduced.
STUDENT ASSESSMENT COMMITTEE MEMBER:
Brenda McCoy will be asked if she wants to serve as the student representative for the committee
for next year. Karan Grimes and Camille Helsel will ask Martha Hill if she would like to serve
as an alternate.
There being no further business, Camille Helsel made a motion to adjourn the meeting. Glenna
Hatfield seconded the motion. The motion passed unanimously.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, AUGUST 20, 2004
8:30 A.M.

PRESENT:

Calisa Pierce, Chairperson; Karan Grimes, Glenna Hatfield,
Beverly Slone, Larry D’Angelo, Camille Helsel, Dianna Toler, Pat Poole,
Matthew Payne, Guy Lowes, Kathryn Krasse, Kimberly Hensley,
and Drema Vance, Recorder.

GUESTS:

Katie Smith, Pamela Alderman, and Vernon Elkins

ABSENT:

Mohammad Afzalirad, Tim Weaver, Steven Lacek and Juanita Topping (excused)

ASSESSMENT FORUM, ALL COLLEGE DAY:
Calisa Pierce opened the discussion of whether the group felt that there should be future
assessment sessions held on All College Day for all faculty members. Most of the group felt that
there should be mandatory future sessions. Larry D’Angelo commented that these sessions could
cover the basics for faculty. Pat Poole commented that faculty could be given tips/ideas to assess
students in these sessions. Pam Alderman stated that we needed to use the same tools, so that we
would have consistency in assessing students. Ms. Pierce stated that professional development
sessions through the Director of the Teaching/Learning Center could be held in the future. Ms.
Pierce asked the group to remind their division members at the next division meeting that
camcorders were purchased for each division and to encourage them to use them.
MINUTES:
Karan Grimes made a motion to accept the minutes of the last meeting as submitted. Glenna
Hatfield seconded the motion. The motion passed unanimously.
COMMITTEE MEMBERSHIP:
Ms. Pierce informed the group that the committee was in the second year of their membership
for this committee. Kathryn Krasse explained that there was a misunderstanding about the
meeting place with her and the student representative, so that was the reason why the student did
not attend today’s meeting. Ms. Pierce asked Ms. Krasse to send her the e-mail address of
Brenda McCoy, the student representative, so that she could be included in future e-mails with
the rest of the committee. Karan Grimes and Camille Helsel asked if they could appoint an
alternate student representative. Ms. Pierce stated that they could do so but the student would be
a non-voting member when the other student was in attendance at future meetings.
GENERAL EDUCATION GOALS:
Ms. Pierce asked the group if they received any feedback in their last division meetings with the
last draft revision of the General Education Goals. Karan Grimes reported that the Allied Health
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Division did not think the goal Scientific Inquiry/Research Skills should be deleted, but that the
wording needed to be changed. Others stated that their divisions felt the same way.
Ms. Pierce stated that the first question that needed to be answered concerning this goal was,
“Does every program incorporate something with science?” She suggested changing the word
Research to Reasoning. After a brief discussion, it was the consensus of the group to leave the
goal in, but to change the goal to read:
Scientific Inquiry/Reasoning Skills
Students will demonstrate their scientific inquiry/reasoning skills by using
resources and methods appropriate to the curriculum.
Kathryn Krasse made a motion to present this change at the next division meetings to get a
faculty consensus. Glenna Hatfield seconded the motion. The motion passed unanimously. Ms.
Pierce stated that she would make the necessary changes and forward the corrected revision, by
e-mail, to be shared and voted on at the next division meetings.
ASSESSMENT REPORT:
Vernon Elkins joined the meeting to discuss an issue concerning the assessment report. He
stated that when reviewing the report, he found that more students took the test than were
enrolled in his program. In other words, he had students to take the test that were not in the MLT
(Medical Laboratory Technology) Program or that had previously failed out of the program. The
group realized that this was another example of students not having the correct major code. Ms.
Alderman stated that one way to rectify the problem would be to have the students to go with the
instructor of the program for testing. That way the instructor could identify the students as being
in his/her program.
Calisa Pierce reported that out of nine students in her Portfolio Class, only two of them were
listed with the correct major code. She is in the process of changing the others. Pam Alderman
stated that the Allied Health instructors take the “Change of Program” forms to their classes to
have the students complete them in class and the instructors submit the forms to the Records
Office.
The discussion was held whether there was a problem with the incorrect major codes when
students register for classes on the web. It was stated that even if students do not know their
correct major code, the instructors should be able to correct the codes if the students are not in
the appropriate program to match the major code. It was discussed that the major code should be
part of the registration process. The discussion was held that the major code could be identified
with the class lists. It was the consensus of the group that this would take too much class time.
Another problem could be that students may give the instructor the wrong information and/or if
the change of program forms were completed, the student may not turn the forms in to the
appropriate office.
Katie Smith informed the group that she would address this issue by requesting a list of the
students, with their major codes listed, at the end of the third week of classes each semester.
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Vernon Elkins reported that after he weeded out the students that should not have taken the test,
the passage rate changed from 58 % to 71%. He stated that he was not very satisfied with the
Reading for Information numbers either. Ms. Smith informed him that these were profile
numbers from businesses. He stated with a 90-95% passage rate on national exams, he was not
satisfied with the above percentages. Larry D’Angelo suggested that the reason for this could be
that the students put more of an effort forth in the national exams because they want to pass
them.
The discussion was that the majority of students lacking reading skills could be a problem with
testing. The question was asked among them, “How do you teach differently to improve reading
skills?” Ms. Smith made reference to page 15 of the report stating that the figures looked better
in this chart.
The group made the following suggestions concerning the assessment report:
• A Key should be added.
• A page should be included to explain the Writing and Math Test Score Summary charts
for the CAAP tests.
• An explanation of the report should be included, so that everyone could understand it.
Matthew Payne mentioned that students that were chosen three/four times to take the test were
very upset about it and may not have taken as much interest in doing well on the test. Ms. Smith
said that if a proctor is absolutely sure that a student did not take the test seriously, the test could
be pulled as an invalid test. The idea of offering an incentive to students for taking the test was
again mentioned. The problem with this is funding for the project.
It was reported that if the tests were sent back in a more reasonable timeline, the institution
would have received the results in a more timely fashion. The group discussed ways that
students could be motivated and ways to better prepare them for the tests. It was suggested that
scheduling a college-wide work session for students may be helpful. Most of the group thought
that the students would resent this because of taking more of their time. One suggestion was to
randomly select the students to take the tests in order to get a better group. It was stated that this
would not be possible if there was a small number of students to start with.
Vernon Elkins asked where the research figures came from for the profiles. He felt that all the
students, including MLT Assistants, were being held to a four-year standard which is a problem.
He was told that that ACT sets the standards for these. He stated that he is very dissatisfied with
the results because they were not consistent.
Katie Smith handed out an explanation of WorkKeys score levels. Vernon agreed that the levels
set for his program were correct, based upon this explanation.
Katie Smith gave the following overview of the assessment report:
• The format is the same, with tables added.
• CAAP is stated as “Z” scores. She explained that “Z” scores range from -1 to 1 and
that we want to be close to zero.
• Data from 2003 is included on all the charts.
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•
•
•

The Critical Thinking portion is very positive for Southern.
There is four years data for the Writing Rubric Scores.
The remainder of the report is WorkKeys information which is broken down by majors,
certificates, etc.

Guy Lowes informed the group that he has attended writing rubric training sessions with other
institutions and has discovered that Southern has been tougher on scoring than the other
institutions. It was noted that we cannot compare results nationwide because the rubrics used are
not consistent.
CAAP TESTING FOR SPRING:
Calisa Pierce informed the group that there are not many institutions interested in using the
CAAP test for assessment in the future. She stated that if our institution chooses to continue to
use it, we may have to pay for it.
The overall consensus of the group was to begin the process of developing our own in-house
assessment test. Ms. Pierce stated that the committee could make this decision and also make a
decision on how the tests would be developed. However, Ms. Smith cautioned them that it will
take at least one year to develop the test and the committee may want to consider using the
CAAP tests one more time to give themselves ample time to complete the project. She stated
that if the test is completed in time, they could pilot a small group with the finished project.
They all agreed to this.
There was a discussion on ways to develop the test. Ms. Pierce reminded them to keep in mind
that the program goals, as well as the general education goals must be included in the test. There
must be a general education component and a program-based component.
When discussing who would serve on the committee to devise this test, Kathryn Krasse asked if
a bonus or release time could be considered for individuals willing to do this. It was reported
that they did not think the college would fund money for this project.
It was decided that the first step to approach this project was to take it to the division meetings
for discussion. Ms. Pierce asked the group to take this back to their division members to find out
if any of them would be interested in chairing this initiative and/or participating in this effort and
what they felt would be the appropriate incentive for someone serving on this project. Ms.
Pierce asked them to bring this information back to the next meeting which will be Friday,
September 17, 2004, at 8:30 a.m.
Kim Hensley made a motion to adjourn and Camille Helsel seconded the motion. The motion
passed unanimously.
Respectfully submitted,

__________________________________
Calisa Pierce, Chairperson

____________________________
Drema Vance, Recorder
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OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, SEPTEMBER 17, 2004
8:30 A.M. – Guyandotte Room, Logan Campus

PRESENT:

Calisa Pierce, Chairperson; Kathryn Krasse, Glenna Hatfield, Dianna Toler,
Pat Poole, Steve Lacek, Beverly Slone, Camille Helsel, Karan Grimes,
Tim Weaver, Kim Hensley, Juanita Topping, Guy Lowes, Brenda McCoy,
Student Representative; Martha Hill, Alternate Student Representative;
and Drema Vance, Recorder.

ABSENT:

Mohammad Afzalirad, Larry D’Angelo, and Matthew Payne (all excused).

GUESTS:

Katie Smith, Pamela Alderman, Dr. Gail Hall, and Vinnie Kudva.

MINUTES:
The minutes of the last meeting were reviewed. There being no corrections, Karan Grimes made
a motion to accept the minutes as submitted. Camille Helsel seconded the motion. Some of the
members were late coming in, so Ms. Pierce announced that if there were any corrections to the
minutes to please notify Drema Vance.
GENERAL EDUCATION GOALS:
Ms. Pierce asked if the academic divisions voted on the revised General Education Goals. The
following responses were given:
• Transitional Studies – Approved the changes.
• Social Science/Humanities – Division did not meet. This will be discussed at the October
Meeting.
• Natural Science – Approved the changes.
• Business – Under the Scientific Inquiry/Reasoning Skills goal, the division suggested
changing the last word, “curriculum” to “program”.
• Allied Health – This was discussed via e-mail. The division accepted the word change.
• Technology – There were no comments from this division.
Ms. Pierce reported that since every division has not had the opportunity to discuss the revised
goals, this cannot be sent to the Academic Affairs Committee. She asked every division to
discuss this at their October Meetings and to bring the results to the next meeting. She asked
them to include in their discussions, the suggestion from the Business Division on changing the
wording of the Scientific Inquiry/Reasoning Skills.
IN-HOUSE ASSESSMENT PROJECT:
Ms. Pierce asked if anyone had any feedback from their divisions that they would like to share
with the group on the College devising their own assessment tests. Pat Poole announced that
Mike Redd agreed to help with devising the test. She explained that Vinnie Kudva stated that he
felt the graphs used in the Assessment Results Data Report were misleading. Ms. Poole stated
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that he offered to write an explanatory narrative to explain the graphs. After some discussion,
Ms. Pierce stated that she would like for Mr. Kudva to attend the next Assessment Meeting to
discuss this further. She stated that, hopefully, Mohammad Afzalirad would be in attendance
and could also help with the interpretation of the graphs.
Ms. Pierce stated that she felt the first step toward working on the in-house assessment test is to
get input from all the academic divisions as to what the test should be. She stated that the
important thing to keep in mind is that the test must consist of components covering program
goals and general education goals.
Kim Henlsey and Pat Poole explained that the Natural Science Division and the Business
Division already give comprehensive exams for their finals in most of the courses within their
divisions. Pam Alderman stated that the Allied Health Division administers a national exam. It
was stated that these exams for the most part cover the program component, but may not cover
the general education component.
Ms. Pierce stated that we could proceed better on the assessment exam once we receive more
input from the academic divisions. It was the consensus of the group that if test development is
indicated, a committee should be formed to devise this test. It was decided that there needed to
be more than one representative from each division to participate on this committee. Ms. Pierce
stated that the committee should work similar to the Writing and the Math Teams.
Kathryn Krasse stated that she and Dr. Charles Wood are working on comprehensive exams for
the PY 201 and PY 218 courses. She stated that these were close to completion, but there were a
few minor problems that they were trying to work out. Ms. Pierce explained that she included
the adjunct faculty members in devising the tests for the Transitional Studies courses. She stated
that this worked very well by getting more people involved and suggested that Ms. Krasse’s
division may think about doing the same thing.
There was a discussion on the importance of the wording of questions for tests. It was stated that
if styles are shifted when devising questions that this could confuse the students. It was
suggested that it may help students if the instructors would get them use to standardized tests
during the semester. Ms. Pierce reminded everyone that course goals must be kept in mind when
working on these tests. She stated that every division has their own assessment, but to remember
that the general education goals must be included.
Brenda McCoy stated that from a student’s point of view she felt that the instructors needed
input on devising the exams and to actually see the completed exam before administering it. It
was discussed that this should include the adjunct faculty members, as well. They needed to be
reminded of the importance of covering all the course goals in courses. It was stated that if the
course objectives were covered, the standardized tests should not be a problem for students.
Some of the group expressed concern that if the College devises a test that includes only what is
taught in our courses, our students may not have the global knowledge to compete when they
transfer to other institutions. The question was asked as to how biased the test would be if it
were developed in-house. The idea was mentioned as to whether the college could purchase an
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inexpensive exam to get feedback on the concrete skills that students needed. After discussing
the money issue, Ms. Pierce informed the group that there was free information available on
developing exams. Ms. Alderman stated that the Allied Health Division students pay testing
fees. It was discussed that the group must keep in mind that there were many issues to consider
before assessing fees for testing.
Ms. Pierce asked the group to discuss at their next division meeting who was willing to serve on
this committee to participate in the development of the test. A tentative date of October 22nd or
October 29th was set for this committee to meet, if divisions express that they are interested in
moving to a locally-produced assessment instrument. Ms. Pierce explained that the team must be
willing to discuss program-based assessment, as well as general education goals.
Katie Smith asked about the criteria for selecting students to take the CAAP Test. She was told
that they must have completed a minimum of 60 credit hours and that they do not have a degree.
It was discussed that the general education goals are measured in University Parallel and that
Work Keys is used for career and technical programs of study. Ms. Smith added that there is not
a prescribed method to assessment of learning and that measuring learning is what is important.
Glenna Hatfield expressed concern about the time that would be involved in developing this test.
She stated that if there isn’t an incentive for faculty to participate, she is not sure there would be
many volunteers, because most faculty members would not have the time to devote to this
project. The discussion of granting release time was held with the outcome being that it would
be difficult to do. Ms. Pierce stated that the college has two options of either developing the test
in-house or paying for tests.
Martha Hill stated that she has, in the past, been involved in developing a comprehensive exam
and that it was a very time-consuming job. She agreed with what was said earlier in the meeting
that the wording is very important on the questions. Tim Weaver suggested that we plan for more
time to work on the exam, by setting our goal to use the exam for the first time to Spring 2007.
Ms. Pierce stated that, at this point, she felt that a committee should be formed to decide how we
will proceed with this project, if divisions indicate that they are interested. She asked that each
division have an open discussion about the issues that had been discussed in Assessment
Committee and bring this information back to the next meeting. She stated that she would like
for each division to identify at their October Division Meetings who the representatives will be
to work on this project from their division, if the division wishes to consider a locally-produced
assessment measure. The group decided that the tentative date for this committee to meet would
be October 22nd. The name of the committee will be the Assessment Development Committee.
The question was asked whether representation would be needed from the divisions that do not
use the CAAP test. Ms. Pierce suggested that they ask if any of their division members would
like to volunteer to serve on this committee. She stated that she would like to give each
academic division the opportunity to participate, if they wish to do so.
Vinnie Kudva joined the group at this time. He briefly explained that sometimes charts can be
misleading when presenting numbers that are close, and he felt this was the case in the
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Assessment Data Results Report. He stated that statistical data is always different. Katie Smith
stated that she would send him the raw data from which this report was completed. Ms. Pierce
stated that if the Business Division came up with any recommendations concerning alternate
graphical representations of the data, to please pass it on to the committee.
OTHER:
Ms. Pierce informed the group that she had a request to hold future Assessment Meetings via the
interactive classroom. There was a brief discussion concerning some of the members’ opinions
of this request. Ms. Pierce asked the members to vote by a show of their hands. The following
votes were noted:
• Three preferred to have the meetings via the ICR.
• Four wouldn’t mind having the meetings via ICR.
• Two preferred not to have the meetings via the ICR.
Ms. Pierce stated that she would discuss the pros and cons discussed by the committee members
with Merle Dempsey. She will let everyone know if the November meeting is via the interactive
classroom. If the meeting is held as usual, it will meet in Room 120 on the Logan campus on
October 15th.
There being no further discussion, Camille Helsel made the motion to adjourn. Kathryn Krasse
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, OCTOBER 15 – 8:30 A.M.
INTERACTIVE CLASSROOM

PRESENT:

Tim Weaver, Steven Lacek, Larry D’Angelo, Matthew Payne, Karan Grimes,
Guy Lowes, Dianna Toler, Mohammad Afzalirad, Pat Poole, Glenna Hatfield,
Beverly Slone, Kim Hensley, and Martha Hill, Alternate Student Representative.

GUESTS:

Pam Alderman

ABSENT:

Calisa Pierce, Juanita Topping, Kathryn Krasse, Camille Helsel, and
Brenda McCoy, Student Representative.

Calisa Pierce, Chairperson of the Committee, was out of town attending another meeting during
the time of this meeting. Pat Poole chaired the committee in her absence.
MINUTES:
After review of the minutes of the last meeting, there was one correction presented by Karan
Grimes. Under the heading, General Education Goals, Allied Health the order of business
should read, This was discussed via e-mail. The division accepted the word change.
Mohammad Afzalirad made a motion to accept the minutes as amended. Guy Lowes seconded
the motion. The motion passed unanimously.
OLD BUSINESS:
General Education Goals:
Ms. Poole asked the representative from each academic division how their group voted on the
proposed change under the “Scientific Inquiry/Reasoning Skills”on the General Education
Goals of changing the word “curriculum” to “program”. The divisions voted in the following
manner:
• Transitional Studies – Approved.
• Social Studies/Humanities – Expressed the desire to start over with the goals. The group
discussed that they would like to see actual courses listed, instead of goals.
• Natural Science – Approved.
• Business – Approved.
• Allied Health – Approved.
• Technology – Approved.
Larry D’Angelo explained to the group that several of the faculty members in the Social
Science/Humanities Division were not pleased with the general education goals as they were
written. He stated that they would like to see actual courses listed, instead of goals. After some
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discussion, Ms. Poole asked each member of the group to vote, by a show of hands, on leaving
the General Education Goals as they were with the only change being changing the word
curriculum to program. The vote was unanimous to approve the word change in the General
Education Goals. It was stated that the majority of the academic divisions, as shown above, were
in support of the change. The votes were as follows according to the campus location:
• Logan - (5) approved.
• Williamson – (4) approved.
• Wyoming – (2) approved.
• Boone – (2) approved.
In-House Assessment Project:
A representative from each academic division was asked to share their division’s thoughts on the
development of an in-house assessment test and if there were any volunteers to work on this
project from their division. The results were as follows:
• Technology Division – The group agreed to support the cause but they did not feel that
they should be involved directly in the make up of the exam because the Work Keys Test
is used in their division instead of the CAAP Test.
• Transitional Studies Division – There were no volunteers but the group would be
supportive.
• Natural Science Division – The division had one volunteer to work on the project. The
faculty members in this division stated that they would like more information on the
process before they committed themselves to the project.
• Business Division – They agreed to be supportive. They did not feel that they should
step over the line in developing a test that other division’s programs would be using.
• Allied Health Division – The group felt that since the division had their own assessment
test, they should not be directly involved in a test that they would not be using but they
could help in other ways. They researched other institutions on what they were using and
shared some of this information with the group.
• Humanities/Social Science Division – They did not like the idea of developing a test.
They felt if the majority of the students failed, they failed. It was stated that a division
member planned to address this issue in letter form. Martha Maynard agreed to serve on
the committee.
The following were some of the comments/concerns from the group discussion concerning the
development of an in-house assessment test:
• It was stated that it would take at least a year to devise a test that is reliable and valid. It
was suggested that we need to explore which tests that other institutions are using to see
if they would work for our institution.
• It was stated that the consensus of the faculty was that they would be in support of this
project, but most would not have the available time to commit to the project.
• An incentive should be given to persons participating in this project.
• The comment was made as to whether the college is using the general education goals to
get any kind of results. It was suggested that the writing/math rubrics could be
incorporated in the general education goals, instead of starting over to devise a test.
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After the discussion, a vote was taken to table this issue and to cancel the tentative October 22nd
meeting to discuss the issues of the development of the test, since there was only one person
willing to participate in the meeting. The vote was as follows:
• Logan Campus – Four persons in agreement.
• Williamson Campus – Four persons in agreement.
• Wyoming Campus – Two persons in agreement.
• Boone Campus – Two persons in agreement.
OTHER:
Guy Lowes informed the group that Brenda McCoy, student representative, of the committee
would be attending another institution next semester. He made a motion to make Martha Hill the
voting member and to make Brenda McCoy the alternate student member. Karan Grimes
seconded the motion. The motion passed unanimously.
Matthew Payne informed the group that a website, ACT.com/WK , provided sample exams for
the cost of $24.00. He stated that some of the divisions may want to purchase and review these
exams.
There being no further business, Kim Hensley made a motion to adjourn. Glenna Hatfield
seconded the motion. The motion passed unanimously.
Respectfully submitted,

___________________________________
Calisa Pierce, Chairperson

____________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, NOVEMBER 19, 2004
8:30 A.M. – Guyandotte Room, Logan Campus

PRESENT:

Calisa Pierce, Chairperson; Larry D’Angelo, Mohammad Afzalirad, Steve Lacek,
Pat Poole, Guy Lowes, Matthew Payne, Karan Grimes, Glenna Hatfield,
Beverly Slone, Dara Fann (for Tim Weaver), Kim Hensley, Katie Smith Cox,
Martha Hill, Student Representative; and Drema Vance Recorder.

ABSENT:

Kathryn Krasse, Dianna Toler, Camille Helsel, Tim Weaver, and Juanita Topping.

MINUTES:
The following corrections were made to the October 15th minutes on page two, under the InHouse Assessment Project :
•
•

Guy Lowes stated that the first sentence for the Natural Science Division should read,
“The division had one volunteer.”
Karan Grimes stated that the first sentence for the Allied Health Division should read,
“The group felt that since the division had their own assessment test, they should not be
directly involved in a test that they would not be using but they could help in other
ways.”

Mo Afzalirad made a motion to accept the minutes as amended. Glenna Hatfield seconded the
motion. The motion passed unanimously.
GENERAL EDUCATION CORE CURRICULUM:
A handout from the WV Council for Community and Technical College Education Meeting of
October 15, 2004 was distributed. Ms. Smith referred to Section Four of the document which
stated the number of semester hours of coursework required in general education for each degree
and/or certificate program. She stated that this policy is out for a 30-day comment period.
Karan Grimes asked why the hours were changed from the required 65 hours mandated by the
chancellor several years ago. Ms. Pierce stated that the requirement was never actually put into
policy. Guy Lowes reminded the group that the College has led the state in assessment and he
wondered if the College would be required to have a common core curriculum. Ms. Smith stated
that, at present, she felt if the institution could prove having 20 hours in general education
courses in our A.A.S Degree Program, that we would meet the guidelines. She stated that we
must identify which courses go with which general education goals. She suggested one way of
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doing this would be to take our matrix and select the courses that meet one or more of the
general education goals. Ms. Pierce asked everyone to take the draft policy to their divisions for
discussion and this will be discussed in more detail.
Ms. Pierce explained that one of the academic divisions was working on a draft for the
University Parallel transfer courses. A copy was distributed for discussion. She explained that
the proposal is for the general education core classes. She stated that one of the changes was the
name to University Transfer. She stated that the proposal is to include listing the simple core in
the catalog and adding the 2+2’s that go along with it. She reported that as the document is
shown in the catalog currently, there are approximately 14 notes listed before the curriculum.
She stated that the main reason for changing this was to make it more readable and
understandable for students as they are registering for classes.
Some of the comments, pertaining to this item, from the discussion were:
• What was currently in the catalog was not difficult to read.
• The proposed change did not give students enough information on what courses they
could choose from in various areas.
• Registration on-line would be more difficult.
• The proposed change was too vague. Students would not ask for help.
• One of the questions asked was why we couldn’t make students see an advisor before
registration. It was noted that this would defeat the purpose of web registration.
Ms. Pierce asked everyone to take this to their divisions for discussion. This will be discussed
further at the next meeting.
GENERAL EDUCATION ASSESSMENT:
Ms. Pierce asked Karan Grimes to share with the group information that Ms. Grimes had
forwarded to her pertaining to available assessment tests. Ms. Grimes stated that Mary Holder
went on-line with other ACF representatives to gather some information. She distributed
handouts explaining two tests. One was the Academic Profile and the other was the CLA
(Collegiate Learning Assessment). She stated that Marshall University uses the first one and
Concord College uses the other one. Karan Grimes made a motion to contact ETS to see if a
demonstration of their assessment test could be held at the next meeting. Glenna Hatfield
seconded the motion. The motion passed unanimously.
GENERAL EDUCATION MATRIX:
Several different general education assessment matrices were distributed for discussion. Ms.
Smith explained that you cannot state that you meet a goal unless you assess how you meet that
goal. She stated that Work Keys and CAAP tests do not support this type of measurement. She
stated that is the reason that the college has the math rubric and the writing assessment.
Ms. Pierce stated that the college devised a general education matrix for each course and
submitted it, but nothing else has been done with it. She stated that it is time to revisit it and
begin working on it to document what assessment method that we are using. She stated that a
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matrix of this type needs to be reviewed regularly. She explained that there are many ways to do
this, but we need to decide how we are going to do it because the report will be due in 2006.
Committee members decided to present the sample matrices provided by Ms. Smith to their
divisions for discussion.
PATTERNS OF EVIDENCE:
Ms. Pierce distributed a power point presentation handout dealing with Instructional
Effectiveness & Assessment that was presented at the WVCCA/WVADE Conference by Dr.
Cecilia Lopez. Ms. Pierce stated that the presenter explained that the term assessment is now
used by the Higher Learning Commission to refer only to evaluation of student learning. She
especially discussed and emphasized the portion dealing with direct and indirect measures of
assessing student learning, since the committee had previously attempted to find examples of
these measures. She stated that when the group looked at matrices, this portion would be
beneficial to refer back to. She discussed other portions of the document that she felt were of
importance and urged everyone to review the entire document.
When reviewing the examples of patterns of evidence presented in the handout, the committee
discussed that at the last focused visit, the title of Associate Vice President for Assessment, now
combined with the Vice President of Academic Affairs position, seemed to be important. The
group discussed whether this should be added back in the title. Ms. Smith stated that it made no
difference to her because she felt that this was a faculty-driven issue and her job is to collect the
data. It was decided that the important issue was that the job duties of assessment are included in
the job description. Since this is the case, the committee concluded that we meet the intent of the
Higher Learning Commission patterns of evidence.
It was discussed that everyone must realize that assessment is much more than Work Keys and
CAAP Tests and the college needed to decide how we want to proceed with this.
CAAP/WORK KEYS MOTIVATION:
Information was shared by Katie Smith on a sample of the kind of letter that was sent to students
required to take the assessment test at a particular institution. The group liked the fact that the
information was not the least bit threatening and it offered incentives to students for
participating. The group made a suggestion that the Assessment Committee could draft the letter
that will be sent to students. The group realized that funding of incentive gifts would be a
problem, unless area businesses would be willing to donate to the cause. The following persons
will check with the following businesses to begin the process:
• Kim Hensley will check with the area Walmart Stores.
• Guy Lowes will talk with Ron Lemon about the Foundation.
• Larry D’Angelo will talk with the Harley-Davidson Store.
NEXT MEETING:
Ms. Pierce stated that the agenda for the next meeting on January 21, 2005, was such that a
productive meeting could be held via the interactive classroom. A vote was taken to see how
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many would like to hold the meeting in this manner. The outcome was six voted yes to the
interactive classroom and nobody disagreed. The meeting will be held via the interactive
classroom unless an ETS demonstration is scheduled for the meeting.
There being no further business, Kim Hensley made a motion to adjourn. Glenna Hatfield
seconded the motion.
Respectfully submitted,

________________________________
Calisa Pierce, Chairperson

________________________________
Drema Vance,
Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, JANUARY 21, 2005
8:30 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Calisa Pierce, Chairperson; Guy Lowes, Kathryn Krasse, Steve Lacek,
Tim Weaver, Pat Poole, Matthew Payne, Glenna Hatfield, Katie Smith Cox, and
Drema Vance, Recorder.

ABSENT:

Larry D’Angelo (excused), Mohammad Afzalirad (excused), Karan Grimes
(excused), Beverly Slone (excused), Kim Hensley, Dianna Toler, Juanita
Topping, and Martha Hill, Student Representative.

There was not a quorum for the meeting, but Calisa Pierce stated that the meeting would be held
for discussion purposes only.
MINUTES:
Ms. Pierce stated that the review of the minutes would not be held until the next meeting, so that
they could be voted on.
Katie Smith presented her definition of the purpose of general education for discussion. She
stated that this definition is needed for the general education goals for the Assessment Report.
The only possible change discussed was the word “canon” in the document. After a brief
discussion, it was the consensus of the group to leave it in since the purpose of this document
was for accrediting agencies, legislature, and the academic area instead of for students. The
document will be sent via e-mail to the other committee members to get their input.
GENERAL EDUCATION CORE CURRICULUM AND MATRIX:
Ms. Pierce asked representatives from each of the academic divisions what their division voted
on this topic. The findings were as follows:
• Transitional Studies – Steve Lacek reported that this division liked the one from
Phoenix College and the one that the college is currently using. He stated that they
would like to see the college use both of them.
• Natural Science/Math – Guy Lowes stated that this division liked the one that the
college is currently using, but they thought that if a goal is covered but not assessed that
there was no point in mentioning it because it is not productive. Mr. Lowes stated that
both could be used because the one from Phoenix College was an implementation and
the one that we have is a general layout.
• Technology – Tim Weaver stated that the division ran out of time and did not discuss
this.
• Social Science/Humanities – Kathryn Krasse reported that she will take this to the next
division meeting because it was not discussed at the last one. She stated that the general
feeling and concern in her division was that some other divisions were trying to phase
out the general education component. Ms. Smith commented that this would not happen
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because the state would not allow it. Mr. Pierce further supported this by sharing the
general education requirements set for the various degree programs by the state.
ACADEMIC PROFILE DEMO AND PRESENTATION:
Ms. Pierce announced that there will be a demonstration/presentation of the Academic
Profile Test on Friday, February 18th at 8:30 a.m. at the District Office, Room 116. She
stated that this demo should last approximately one hour and a discussion could be held after
that. She stated that two versions will be reviewed, the standard version and the abbreviated
version. She said that a web version will be available in 2006.
The consensus of the group was that all the faculty and instructional staff members should
be invited by the Assessment Committee. Kathryn Krasse expressed that she felt more
people would attend if the demo would be held on the same Friday that division meetings
were held. Ms. Pierce stated that she would check to see if it would be possible to schedule
it for the first Friday of the month.
Ms. Pierce asked the group how they wanted to handle everyone getting an opportunity to
review the actual test. Matthew Payne asked of the possibility of reviewing it on the web.
Ms. Smith and Ms. Pierce stated that this would not be possible because of security reasons.
It was decided the Katie Smith would take the test to the various campuses when she did her
weekly visits and faculty could view the test at that time on their campuses.
ASSESSMENT DAY:
Incentives:
Larry D’Angelo and Kim Hensley stated at the last meeting that they would check with
businesses to try to get donations to use as incentives for students taking the CAAP and
Work Keys Tests. Since they were not at the meeting, this was tabled until the next meeting.
Katie Smith stated that her brother would make a donation.
Test Security/Proctoring:
Kathryn Krasse stated that she felt the process should remain as it was previously because it
seemed to work. She stated that she felt the fewer people involved, the better. She
explained that on the Williamson campus, the tests were brought to her, she locked them in
her office, passed them on to the proctors the day of the test, they returned the completed test
to her to be locked in her office, and she sent them back to Mike McGraw the following day.
Tim Weaver stated that the tests were brought to the Wyoming campus and it was a joint
effort of those on the campus to make sure the tests were secured, proctored, and returned in
a secure manner. It was stated that Boone campus was handled the same way.
It was stated that faculty members were proctors with back up from the Student Support
Services area. The group felt that one person should be responsible for scheduling the test
time for students because, in the past, several were involved and it did not work well. Ms.
Smith stated that her assistant, Hope Adams, would handle that part of the process.
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LETTER:
Ms. Smith stated that she is working on the letter to mail to the students. She stated that it
would be a friendlier letter than what was sent out previously. She stated that she would
enclose a colored attachment with the letter so that students would know if they were to take
the CAAP or the Work Keys test.
Matthew Payne stated that proctors need the instructions several days before the actual tests
so that they can review them. Ms. Smith stated that they would get them ahead of time
because the instructions are not secure documents.
Kathryn Krasse stated that it would be helpful to have a student roster for CAAP students
and a separate list for Work Keys students. Ms. Smith stated that these will be provided.
Writing and Math Sample Scoring:
Ms. Pierce asked if anyone had received any information about these committees. It was
stated that Regina Bias sent something out before Christmas on the Math Sample Scoring.
Ms. Pierce stated that she is sure these committees would meet on Assessment Day and that
information should be forthcoming.
Data Day:
Ms. Pierce stated that it was decided by the group at a previous meeting to hold Data Day for
all faculty and instructional staff on All College Day in the fall. The purpose is to discuss
the assessment results. The group agreed that it should still be held this way.
UNIVERSITY TRANSFER PAGES:
Ms. Pierce asked for the results from the academic divisions on this document. The results
were as follows:
• Social Sciences/Humanities – Kathryn Krasse reported that this was not discussed at
their meeting. She will present it at the next meeting.
• Business – Pat Poole stated that this was not actually discussed at the division
meeting, but she sent out an e-mail and did not get any response from anyone. She
stated that she and Dr. Hall discussed it and said that they would go along with the
others.
• Natural Science – Guy Lowes and Glenna Hatfield stated that their division thought
that the document was too vague. They felt the document in the previous catalog
made it possible for students to self-advise and the advisors had all the information
that they needed to advise student correctly.
• Technology – Tim Weaver stated that the division felt that it was too vague. They
did not like it.
• Transitional Studies – Steve Lacek reported that the division did not like it. There
was not enough information listed.
The consensus of the group was that everyone liked the new title of University Transfer and the
first paragraph that is under the title. Tim Weaver stated that the easier that we make it for the
student, the easier it is for everyone. He stated that it might be a good idea to add a sentence
similar to “For students attending SWVCTC and transferring to another institution”.
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Katie Smith informed the group that there is going to be a new degree in the future. It will be
called “Bachelors of Applied Science.” She stated that this is being discussed at the state level
presently and has been well received. This degree will allow students to transfer the majority of
their credits in the Associate Applied Science Degree toward this degree.
There being no further business, the meeting adjourned.
Respectfully submitted,

_______________________________
Calisa Pierce, Chairperson

_______________________________
Drema Vance,
Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, FEBRUARY 18, 2005
8:30 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Calisa Pierce, Chairperson; Katie Smith-Cox, Steven Lacek, Matthew Payne,
Larry D’Angelo, Juanita Topping, Dianna Toler, Karan Grimes, Tim Weaver,
Kimberly Hensley, Kathryn Krasse, Beverly Slone, Mohammad Afzalirad, Guy
Lowes, Martha Hill, student representative, and Drema Vance, Recorder.

GUEST:

Pamela Alderman

ABSENT:

Pat Poole (excused) and Glenna Hatfield.

MINUTES:
The minutes of the November and the January meetings were reviewed. The following changes
were made to the January meeting minutes:
• Mohammad Afzalirad, Beverly Slone and Juanita Topping were changed to excused
absences.
• On page two, under Test Security/Proctoring, the second sentence, the word “less” was
changed to “fewer”.
• On page three, under University Transfer Pages, Natural Science, the word “self-advise”
was hyphenated and the word “themselves” omitted.
Karan Grimes made the motion to accept the November minutes as submitted. Katie Smith-Cox
seconded the motion. The motion passed unanimously.
Katie Smith-Cox made a motion to accept the minutes of the January meeting as amended.
Karan Grimes seconded the motion. The motion passed unanimously.
OLD BUSINESS:
General Education Policy:
Calisa Pierce gave the group the opportunity to review the definition of general education that
Katie Smith-Cox presented in a previous meeting. She informed the group that this document
was out for comment and that the group still had the opportunity to suggest revisions. After a
brief review session, Guy Lowes made a motion to approve the definition as submitted. Kim
Hensley seconded the motion. The motion passed unanimously.
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General Education Matrix:
Calisa Pierce reminded everyone that the committee previously discussed the following matrices
that they would like to see the College use for assessment. The two were:
• The one that is used currently by the college.
• The one distributed at a previous meeting from Phoenix College.
Ms. Pierce stated that the committee needed to vote on these two if they are the two that the
committee as a whole decides on so that the divisions could re-review them and begin working
on them for the assessment report. The group all agreed that they felt we should continue using
the one that we have been using. Several commented that they worked with a form similar to the
Phoenix one and they liked the form. The question was asked if we could choose to use only one
of the matrices. Katie Smith-Cox cautioned the group that this was one of the weak areas of the
College and that she felt both should be used in order to successfully evaluate and assess our
goals.
Karan Grimes made a motion to continue using the current matrix for the purpose of evaluating
goals and to use the Phoenix one to assess our goals. Mohammad Afzalirad seconded the
motion. The motion passed unanimously.
University Transfer Catalog Pages:
Ms. Pierce stated that the committee has reviewed and talked about the proposed change to the
University Transfer Page in the catalog, but that action must be taken at this meeting in order to
make a recommendation. Several members of the committee stated that it was the consensus of
the group at the last meeting that the majority of the members liked the new title and the
paragraph under the title. After a brief discussion, there was no recommendation made on this
item.
Assessment Day/Proctor Schedule:
Assessment Day will be held Tuesday, March 15th. The Math Scoring Committee and the
Writing Scoring Committee have scheduled meetings for this day. The Work Keys Test and the
CAAP Test will be given. Students are to contact Hope Adams to sign up for a time to take the
tests. Katie Smith-Cox is working on the letter that she will send to the students.
The Faculty Coverage Chart from last semester was distributed. The only replacements made
on the chart were those faculty members that were no longer employed. Those that were in the
meeting and were proctors last year stated that they would proctor the same sections as they did
last year. Drema Vance will contact the other proctors to see if they would be willing to help in
the same area as they did last year. Ms. Pierce asked Diana Toler if J.P. Owens has devised a
schedule as to who the support people would be from the Student Services area. She stated that
he has not finalized it. Ms. Smith stated that she would work with him on the schedule.
There was a discussion on who would be responsible for making certain that the tests arrive at
the various campuses. Katie Smith-Cox stated that she would work out the details on who would
be responsible for transporting them. She stated that she would make certain that all the proctors
receive instruction sheets prior to proctoring the exams.
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Ms. Smith stated that if the Team Building portion of the Work Keys Test was going to be given
that the room must be equipped with the necessary equipment and that there would be enough
proctors, depending on the number of students that will take this portion of the test. For those
that were involved in the pilot of this session last year, the feeling was that this was only a pilot
and that it was not successful so they decided to not pilot it again this year.

Academic Profile:
Ms. Pierce stated that a sample copy of the Academic Profile Test has been and will be available
for faculty to review. She reported that the Logan and Boone faculty have already had a chance
to review it. It will be available at Williamson and Wyoming campuses during the next few
weeks. She stated that although several people had attended the demo, not many faculty
members had taken advantage of reviewing the test so far, and that she hoped others would take
the opportunity so that the committee could get some feedback about the test. Some of the
comments made by those persons that attended the demonstration or reviewed the test were
• The cost estimate averages are several hundred dollars less than the CAAP costs.
• The longitudinal data is a disadvantage, since comparisons cannot be done.
• The trend analysis on the Academic Profile test would be a plus.
Ms. Pierce stated that she would like to table this discussion until the next meeting to give
everyone the opportunity to review the test.
INCENTIVES FOR ASSESSMENT DAY:
Some of the people reported that they did not have any success in getting contributions from the
businesses that they approached. These were going to be used as incentives for students taking
the CAAP and Work Keys Tests. Katie Smith-Cox stated that her brother would make a
donation from Outfitters. Karan Grimes volunteered to target area restaurants to see if she could
get food coupons of some sort to use as incentives. Ms. Alderman volunteered that the Allied
Health Division would fix a gift bag for an incentive gift. It was stated that the Foundation
would also contribute one. It was decided that a drawing would be held for the students with the
highest percentiles on the tests. Ms. Smith stated that she would need to know of any definite
incentives within a week, so that she could mention them in the letter that is going out to the
students.
Matthew Payne asked if it would be possible to count the score that a student made on the test as
a major grade for a capstone class. It was stated that it would not be practical or time efficient
to do it this year. We possibly could award extra points. It was stated that certificates are
awarded to those students that score above the average range. It was stated that if an award is
granted, it has to be for high performance, not participation, because all students are not given
the opportunity to test.
Ms. Pierce stated that she would like to discuss at the next meeting some of the incentives that
the Academic Profile people offer.
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Ms. Pierce stated that she did not feel that persons contributed in the discussions at this meeting
via the interactive classroom like they would have in a person-to-person meeting. She stated that
the next meeting would be held on the Logan campus.
There being no further business, Katie Smith-Cox made a motion to adjourn and Juanita Topping
seconded the motion. The motion passed unanimously.
Respectfully submitted,

______________________________
Calisa Pierce, Chairperson

_____________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, MARCH 18, 2005
8:30 A.M. – LOGAN CAMPUS

PRESENT:

Calisa Pierce, Chairperson; Katie Smith-Cox, Glenna Hatfield, Dianna Toler,
Steven Lacek, Beverly Slone, Karan Grimes, Tim Weaver, Kim Hensley,
Juanita Topping, Guy Lowes, Martha Hill, Student Representative; and Drema
Vance, Recorder.

ABSENT:

Kathryn Krasse and Mohammad Afzalirad. Pat Poole, Matthew Payne, and
Larry D’Angelo (excused).

MINUTES:
The following corrections were made to the February 18th minutes:
• On Page One, under Minutes, Juanita Topping’s name was added to the first bullet.
• On Page Two, under General Education Matrix, the second paragraph, the fifth sentence,
the word like was changed to liked.
• On Page Two, under Assessment Day/Proctor Schedule, the second paragraph, the second
sentence, the word long was changed to longer.
Glenna Hatfield made a motion to accept the minutes as amended. Juanita Topping seconded the
motion. The motion passed unanimously.
OLD BUSINESS:
Assessment Day:
The following comments/suggestions were made concerning Assessment Day:
•
•
•
•
•
•
•

Each campus needs a coordinator. This person should be visible the entire time. He/she
will be responsible for recording the tests that go out and the tests that are returned.
The letter to the students should state that they must bring photo IDs with them. These
IDs should be checked before students start testing.
The letter should state that students can use calculators.
Students should be asked to bring their letters with them so that they will know what test
they are taking.
The Work Keys instructions were not available early enough for the proctors to review
because the tests were late arriving. This situation must not happen again.
Rooms that will be used for testing on all campuses need to be scheduled in advance with
the campus managers/directors.
One campus was confused as to whether the Midway students were counted as transfer
students or our students. Ms. Smith-Cox stated that they were our students.
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•
•
•
•
•
•
•
•
•
•

Letters should list the criteria for selecting students. Ms. Smith-Cox stated that this
information is already in the letter.
It is important that the classrooms are large enough for the amount of students that are
testing and that there are a sufficient number of proctors.
Transient students need to be exempt from the test.
Letters should list a specific time for students to test, instead of having them call in and
set a time.
A postage-paid envelope could be enclosed with the letter for students to send back.
The college should send letters out in small groups, instead of at one time, to avoid
students all calling in to schedule appointments at the same time.
Students expressed concern that the test was at mid-term.
Allied Health students’ letters could possibly be handled during class time.
Some students that took the Work Keys Test were upset because it took longer than the
specified time.
Since the majority of students tested in the morning sessions, the evening hours could
possibly be limited to two campuses.

The group discussed that the Work Keys Test was a very low level test geared more to the high
school level, instead of the college level. Katie Smith-Cox said that she agreed and that she
planned to discuss this at the state level. She also stated that the reading for information and the
locating information portions of the tests were very similar. The group discussed that the
students are not getting the type of math that they need to succeed on the math portion of the
Work Keys test.
The group noted that if students already had a degree, they should not be required to take the test.
The only criterion currently in place at the state level is that the student must be in a program that
culminates in an A.S. degree. The group discussed the possibility of redefining the criteria to 50
hours completed, instead of 60 hours, for the CAAP test. However, this change would define an
even smaller pool of CAAP students, since the Transitional Studies courses are excluded from
the overall hours.
Scoring Teams:
Guy Lowes reported that the scorers that serve on the Math Scoring Committee need more
training. Karan Grimes stated that the Business Division did not supply any samples. Mr.
Lowes stated that the Writing Sample Scoring Committee needs more members, because the
grading is more time consuming on this committee. He stated that the rubric is working well on
both committees, especially with the definitions included on the math rubric.
Ms. Pierce stated that the Transitional Studies Division is looking at a six-point Rubric that is
used in Grade 10. She stated that they are in the process of scheduling a meeting with the
English faculty to further discuss this document and that she would bring the results of the
meeting to the committee. The group informed her that they would like to take this document
back to their divisions for discussion. Guy Lowes was asked to provide copies to the English
and math scoring teams.
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Academic Profile:
Ms. Pierce asked for opinions on adoption of the Academic Profile Test from those who
reviewed it. Karan Grimes stated that she felt we needed to adopt the test because it is both
criterion referenced and norm referenced. Guy Lowes stated that he was not overly enthused
about the test itself, but he was impressed with the information included in the student reports.
Guy made a motion to adopt the Academic Profile test as a replacement for the CAAP Test.
Karan Grimes seconded the motion. The motion passed unanimously.
Assessment Incentives:
Ms. Pierce distributed handouts listing motivational ideas from the College Board and from ACT
for discussion. The group decided that one incentive that can be done this year is to provide food
for those students testing. The college will provide donuts/coffee for the morning sessions and
pizza/soda for the evening sessions.
The group held a brief discussion on other incentives that could be put in place later.
Possibilities included drawings/raffles for prizes, t-shirts, news releases, recognition of top scores
at graduation, and coupons for movies/food.
The committee discussed including information in the letters to the Work Keys students that
employers are looking at scores on these tests when making decisions for hiring. Juanita
Topping stated that she would check further to see if she could get a list of local companies so
that they could be listed in the letters. This information could be put in the letters that go to the
faculty members so that they could disseminate the information. Posters could be hung
throughout the buildings and table tents could be used for advertising on the tables in the
commons areas.
GENERAL EDUCATION ASSESSMENT:
Ms. Pierce distributed three matrices for review and discussion. She stated that the form entitled
Placement of General Education Competencies is the form that the college has used in the past,
without the variety of letters. Instead, if a general education goal is assessed in a course, it is to
be marked with an X. Another one of the forms has an area in which to insert the program goals,
and the courses that meet these goals are inserted across the top of the form. The third form
entitled Assessment Matrix for Measuring Program Goals is the form that will replace the
Closing the Loop form. The division representatives were given the task of taking these forms to
their next division meetings for review.
Ms. Pierce asked for suggestions/comments on when and how these forms will be completed by
the divisions. Karan Grimes stated that the Allied Health group could work on these during their
CDC monthly meetings. Glenna Hatfield suggested that work sessions be scheduled during All
College Days to begin and complete work on these forms. The committee decided that each
division would work on a plan for completing these forms at the All College Day session in the
fall semester, work through the plan during the fall semester, and bring the results to the session
in the spring semester.
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Katie Smith-Cox stated that she would print out the matrices and distribute the information.
APRIL 15 MEETING:
Ms. Pierce reported that she did not have any items for the agenda for the April meeting. She
asked if anyone else had any items. Since no one did, Beverly Slone made a motion to cancel
the April meeting. Glenna Hatfield seconded the motion. The motion passed unanimously.
Ms. Pierce stated that since this meeting is the last until August, the group needed to be thinking
about a new chair for the committee, since the two-year term is coming to a close. She stated
that she felt a faculty member should be chair. She stressed the importance of some of the
current members asking their divisions to elect them for another term on this committee. She
reminded them that with the Assessment Report coming up, members familiar with the issues
discussed by the committee would be an asset. Also, a new student representative must be
chosen to serve on the committee. The committee decided that this person would serve a twoyear term.
There being no further business, Karan Grimes made a motion to adjourn. Steve Lacek seconded
the motion. The motion passed unanimously.
Respectfully submitted,

_______________________________
Calisa Pierce, Chairperson

________________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, SEPTEBER 16, 2005
8:30 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Calisa Pierce, Chairperson; Kathryn Krasse, Glenna Hatfield, Dianna Toler,
Beverly Slone, Karan Grimes, Kim Hensley, Guy Lowes, Larry D’Angelo,
Matthew Payne, Shelba Long, Sandy Ellis, Carol Howerton (for Harry
Ruloff), and Drema Vance, Recorder.

EXCUSED: Pat Poole, Juanita Topping, Mohammad Afzalirad, and Cathy Smith-Cox.

MINUTES:
There being no corrections to the March 18, 2005 minutes, Karan Grimes made a motion to
accept them as submitted. Beverly Slone seconded the motion. The motion passed
unanimously.
ELECTION OF OFFICERS:
The discussion and nominations were as follows for the membership and election of officers for
this committee:
Glenna Hatfield nominated Guy Lowes as Chair of the Committee. Mr. Lowes declined because
he stated that he has several upcoming program reviews. Pat Poole was not present, but one of
the members asked if anyone knew if she would be interested in serving as chair. Ms. Pierce
stated that Ms. Poole declined the position per a telephone conversation with her. Ms. Pierce
was asked if she would be interested in serving a second term as chair. She stated that she felt
that this committee was more of a faculty committee and should have a faculty chair.
Guy Lowes nominated Kim Hensley for the chair position. Calisa Pierce seconded the motion.
Karan Grimes made a motion to close the nominations and Glenna Hatfield seconded the motion.
The motion passed unanimously. Kim Hensley accepted the position as chair. Ms. Pierce stated
that if Ms. Hensley needed her assistance in this position that she would be glad to help her. Ms.
Pierce also stated that it would be a tremendous help to Ms. Hensley that Cathy Smith-Cox
served on the committee.
The next order of business was to elect a Vice-Chair for the committee. Karan Grimes asked if
Pat Poole would be interested in this position. Ms. Pierce stated that she declined serving in any
capacity when she talked with her on the telephone. The following nominations for vice-chair
were made and declined:
• Glenna Hatfield nominated Karan Grimes.
• Glenna Hatfield nominated Larry D’Angelo.
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•
•
•

Karan Grimes nominated Glenna Hatfield.
Kim Hensley nominated Beverly Slone.
Beverly Slone nominated Sandy Ellis.

Karan Grimes accepted the position since nobody else was interested. Glenna Hatfield made a
motion to make Ms. Grimes the vice-chair. Guy Lowes seconded the motion. Guy Lowes made
a motion to close the nominations, and Sandy Ellis seconded the motion. Both motions passed
unanimously.
COMMITTEE MEMBERSHIP:
It was decided that Guy Lowes would become an ex-officio member like the other division
chairs, since he would be moving out of the position of Past President. Ms. Pierce stated that she
would like to eliminate the Past President position on the committee and also become an exofficio member, since all the other chairpeople were ex-officio members. Guy Lowes asked her
to reconsider this elimination and wait to become ex-officio when she was no longer past
president, since she would not be the last past president to serve on the committee. Ms. Pierce
agreed.
Ms. Pierce stated that the position of Director of Transitional Studies was put on the membership
of this committee previously because of an upcoming focused visit from NCA. She stated that
since there is not a visit scheduled in the near future, that she feels the Transitional Studies
division members that currently serve on the committee are sufficient to represent the division.
She stated that she would like to make a motion to eliminate this position from the membership.
Guy Lowes seconded the motion. The motion passed unanimously.
STUDENT MEMBER:
Ms. Pierce stated at the spring meeting, the group agreed that they would like to have a student
member on this committee that would serve a two-year term. She asked if anyone knew of any
students that they felt would be willing to do this. Karan Grimes reported that she talked with
the first year nursing students but did not get any volunteers. She said that they all felt
overwhelmed by their classes and workload.
Kathryn Krasse made a suggestion to let the various Student Government Associations assign a
student to serve on the committee, instead of the committee choosing a representative. It was
stated that this strategy had not worked well in the past. Guy Lowes stated that someone could
talk to the SGA groups and encourage them to select someone that is willing to serve on the
committee, but in the meantime, committee members should actively look for a representative.
Shelba Long stated that the committee needs to have the final say about any student that is
selected to serve on the committee.
Several students were mentioned as possibilities and various people will contact them to see if
they are interested in serving on the committee. Kim Hensley will also contact the various SGA
groups to see if they could come up with an individual. Ms. Pierce stated that if more than one
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student is interested we could have several student representatives and let them decide which
student will be the “official” member.

OCTOBER 21ST MEETING:
Ms. Pierce reported that there is a conflict with having the next meeting via the interactive
classroom. She stated that a class is scheduled in the interactive rooms during the time of the
meeting. Logan & Williamson campuses can use the other interactive classrooms on the
campuses, since each of them have two interactive classrooms, and the meeting can originate at
Williamson. Persons attending the meetings via the Boone campus classroom will have to travel
to the Logan campus if the group decided to have the meeting via the ICR. The only other
option that the committee could consider would be to have the meeting by a telephone
conference. After some discussion, the two members of the group that would normally attend on
the Boone Campus agreed to carpool to Logan for the October meeting.
NEXT MEETING:
Ms. Pierce asked if there were any agenda items for the next meeting. There being none, Guy
Lowes made a motion to adjourn this meeting and Glenna Hatfield seconded the motion. The
motion passed unanimously.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, OCTOBER 21, 2005
8:30 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Kim Hensley, Chairperson; Kathryn Krasse, Glenna Hatfield,
Beverly Slone, Pat Poole, Karan Grimes, Guy Lowes, Larry D’Angelo,
Shelba Long, Sandy Ellis, Mohammad Afzalirad, and Ruby Runyon,
Recorder.

ABSENT:

Juanita Topping, Matthew Payne and Cathy Smith-Cox.

EXCUSED: Calisa Pierce
MINUTES:
There being no corrections to the September 16, 2005 minutes, Karan Grimes made a motion to
accept them as submitted. Sandy Ellis seconded the motion. The motion passed unanimously.
Kim Hensley as the new chair for the Assessment Committee, asked for assistance in quorum
determination. Guy Lowes defined a committee quorum as “greater than 50%”.
STUDENT MEMBERS:
Kim Hensley has asked the SGA to submit a name(s) of someone who would be willing to serve
as the student member to the Assessment Committee. SGA will return this information to Kim
as they have their meetings. Shelba Long plans to speak to one of the nursing students
concerning this position. Kim added later that the Wyoming SGA may submit a name for a
possible student representative.
ASSESSMENT REPORT TO NCA:
The Divisions who were present reported their status on the progress of the completion of the
Gen Ed Matrices:
• Business and Public Administration - completed - returned to Dr. Hall who has
submitted several, (possibly not all) to Katie
• Allied Health - completed - returned to Katie
• Humanities and Social Sciences - supplied faculty with a form to fill out for each class should be completed by the next division meeting
• Transitional Studies - completed - returned to Calisa Pierce
• Natural Sciences and Math - still working on theirs
• Technology and Engineering Division - no report was available
The Divisions represented at today’s meeting reported that the Revamped Gen Ed Goals had
been approved on their division level and that it was time to move on.
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ACADEMIC PROFILE (Successor is MAPP):
Academic Profile is the successor to CAPP. For the spring 2006 term, the College has the option
to choose the paper version of the test (Academic Profile) or the computerized version (MAPP).
Following some discussion, the majority of the committee felt that this was a choice that should
be made at the Division level. Some of the points made about Academic Profile vs. MAPP ere
that this would be the first time that the computerized version has been available for the schools
to use and hence, possible glitches. Kim pointed out that with the number of Allied Health
students who would be WorkKeys testing, there would not be enough computers to allow MAPP
testing in time frames that segments would be needed. More segments would then require more
sessions and therefore more volunteers for administering the test. Under the computerized
version, the students will still need to come to the college for testing. Kathyrn Krasse stated that
she had completed some sample on-line testing and found it very easy to use with the
instructions easy to follow.
ASSESSMENT DAY INCENTIVES:
Ms. Hensley encouraged those present to please discuss assessment day incentives in their next
Division meetings. Ideas are needed for ways and means to encourage our students to come and
test. Time is critical; corporate offices need to be notified if a donation is made from McDonalds
for example. WalMart, on the other hand, does not consider us to be a non-profit organization
and currently have reported that their donation focus has been on Katrina Relief. Larry
D’Angelo suggested that many feel that a credit towards books, supplies, etc. would be the best
incentive. Kathyrn Krasse will approach the local McDonalds in South Williamson, KY.
Later, Pat Poole suggested that during testing breaks, snacks should be provided for the students.
Funding was a concern. It was noted that if SGA does not have funds for this activity that
Assessment does have a budget and the snacks could possibly be provided in that manner.
EMBEDDED ASSESSMENT OF STUDENT LEARNING WORKSHOP:
An agenda for a Faculty Development Workshop was included with today’s meeting packet.
Southern West Virginia Community and Technical College could become a host school for the
workshop which would allow five (5) faculty members to attend for “free”. Kim asked those
present to return to their Divisions with this information and ask if anyone would be interested in
attending one of these workshops. In the meantime, Kim Hensley will speak to Katie about
obtaining permission for Southern to become a host school based on the interest shown by some
of the Assessment Committee members.
NOVEMBER 18TH MEETING:
Ms. Hensley suggested and the members concurred that the Assessment Committee meet via
ICR (hopefully all four campuses) for November 18th, 2005, noting that that day was the Friday
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prior to Thanksgiving Break. Some concerns were raised about the possibility of having a
quorum due to Holiday plans. Kim suggested that since there would be no agenda items other
than the determination of Academic Profile vs. MAPP versions of the assessment test that a vote
via email may be possible. Kim felt the need to discuss this option with Katie to determine if
other committee work was needed from the Assessment Committee prior to the end of the fall
2005 semester. Also noted was the fact that the December meeting date of the 16th will fall
during the Christmas break.
NEXT MEETING:
There being no other business to conduct, Kathyrn Krasse made a motion to adjourn this meeting
and Shelba Long seconded the motion. The motion passed unanimously.

Respectfully submitted,

_________________________________
Kim Hensley, Chairperson

________________________________
Ruby Runyon, Recording Secretary

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, JANUARY 20, 2006
8:30 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Kim Hensley, Chairperson; Katie Smith-Cox, Calisa Pierce, Sandy Ellis, Shelba
Long, Karan Grimes, Beverly Slone, Pat Poole, Matthew Payne, Juanita Topping,
Glenna Hatfield, Pam Alderman and Guy Lowes, Ex-Officio; Andrew Cabauatan,
Student Representative; and Drema Vance, Recorder.

EXCUSED: Dianna Toler, Kathryn Krasse, and Larry D’Angelo. Harry Ruloff (off on
medical leave).
ABSENT:

Mohammad Afzalirad

MINUTES:
The only correction to the October minutes stated at the meeting was that Calisa Pierce should
have been marked excused, instead of absent. Kim Hensley asked the group to review the
minutes at their leisure and if there were any other corrections to please let Drema know.
PROGRAM GOALS:
Kim Hensley announced that goals for all the programs must be submitted to Katie Smith-Cox
by the week of February 13th, if divisions haven’t already submitted them. These will be
included in the Assessment Report. It was announced that the Allied Health Division has already
completed theirs. Ms. Hensley stated that she would contact the division chair people, who
were not in attendance at the meeting, to remind them of this due date.
WORKSHOPS:
Ms. Hensley reminded the group of the upcoming Faculty Development Workshop which will be
conducted by Dr. Larry Kelley on February 24th from 9:00 a.m. to 2:30 p.m. She stated that if
anyone was interested in attending to let her know and she will send them further information
about it. She stated that she planned to attend.
ASSESSMENT REPORT:
Ms. Smith stated that divisions needed to be working on information that will be part of the
Assessment Report. She stated that this report must be faculty driven. Ms. Smith asked the
group if they thought a sub-committee needed to be formed within this committee to accomplish
this task. The group agreed and Ms. Smith stated that she would need faculty volunteers to serve
on the committee. Ms. Pierce stated that although she wasn’t faculty, she agreed to help with the
faculty group. Ms. Hensley asked if there were people in the group that were willing to serve.
Pam Alderman stated that she would be helping by reading the drafts. Kim Hensley, Pat Poole,
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Glenna Hatfield, and Matthew Payne agreed to serve on the committee. George Morrison was
drafted to serve. Ms. Hensley stated that she would talk with Mr. Morrison to see if he will
accept and that it would be a good idea to talk with the division members at the next division
meeting to secure more volunteers.

CCSSE:
Ms. Smith distributed copies of the 2005 Findings of the CCSSE (Community College Survey of
Student Engagement) and the CCSSE Overview Report. She stated that she would send copies
of the actual booklet to the other committee members via intercampus mail. She reported that
part of this information will be used in the Assessment Report. She stated that the classes at our
institution which were chosen to complete the survey were randomly selected. She explained
that the overview included areas that were above and areas that were below the mean and the
Benchmark Report for our school.
ASSESSMENT DAY:
Ms. Smith distributed for review drafts of the letters that will be sent to students who are chosen
to take the Assessment Day tests. She stated that she did not include information about
incentives in the letter because it hasn’t been finalized. She stated that she is in the process of
trying to get monies appropriated to be used for gifts. She said that purchasing gift cards from
Wal-Mart is the plan if the money becomes available. Several members of the committee stated
that they would like to contribute money for this purpose. Ms. Smith stated that she would work
with the Foundation to see if the money could be donated to them and gift cards would be
purchased with the money. Sandy Ellis volunteered to donate a gift basket as a prize. Ms. Pierce
suggested that Ms. Hensley follow up with Larry D’Angelo because he was working on a
donation/prize from the Harley Davidson Shop.
Ms. Alderman asked if it would be possible for the Student Government Association to provide
refreshments for the students the day of the testing. Ms. Hensley stated that she would talk with
the members of the SGA to see if they were willing to do this and, possibly, include this in their
budgets for the future. It was stated that if this happened that it would be a good thing to include
in the Assessment Report.
At this time, the new student representative on the committee, Andy Cabauatan, was introduced
to the group. It was stated that he is a first year Nursing student and that he is willing to serve on
the committee for two years.
The question was asked if a monetary gift could be presented to the top performer of the test at
graduation. It was stated that this could only be done for the students that take the WorkKeys
test, which might not be a good idea, because the MAAP scores would not be ready until June.
The next item discussed was proctor coverage. Ms. Pierce stated that she would be available to
assist Ms. Smith in coordinating the day. Ms. Alderman stated that she would arrange coverage
for the Allied Health students. It was decided that a training session for those that will be
proctors will be held March 3rd at the Earl Ray Tomblin Convention Center after the Harmony
Banquet.
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The following tentative schedule was devised and Ms. Hensley stated that she would talk with
the people who helped last year, but were not present at the meeting, to see if they would be
willing to help. She stated that she would also work on finding proctors for the other sessions
that are not covered:

Williamson Campus:
MAPP Test:
Morning Session: Kim Hensley and Glenna Hatfield
Evening Session: Beverly Slone, Martha Maynard or Kathryn Krasse
WorkKeys Test:

Logan Campus:
MAPP Test:
WorkKeys Test:

Boone Campus:
MAPP Test:
WorkKeys Test:

Morning Session: Pat Poole and Gordon Hensley
Evening Session: Vinnie Kudva, Rick Thompson, Business Faculty?

No Volunteers
Morning Session: Matthew Payne and Juanita Topping
Evening Session: Mohammad Afzalirad and Rosalea McNeal

Roger Stollings and Larry D’Angelo
Bill Alderman and Thad Stupi

Wyoming Campus:
MAAP Test:
Steve Lacek and Sarma Pidaparthi
WorkKeys Test:
Tim Weaver and Mike Redd
The following people were named as possible choices for transporting the tests to the various
campuses:
Kim Hensley to Williamson Campus, Glenna Hatfield to Boone Campus, and Sarma Pidaparthi
to Wyoming Campus.
The committee worked as a group reviewing the letters that would be mailed to the students.
They made suggestions for corrections/additions to be forwarded to Katie Smith-Cox.
NEXT MEETING:
Ms. Hensley explained that there was a conflict with the Interactive Classrooms with a class
starting at 9:30 a.m. the next two times that the committee is scheduled to meet. She asked if a
start time of 8:00 a.m. would be feasible for everyone. Several opposed unless it was absolutely
necessary. Ms. Pierce suggested that the people driving from Charleston could use the Kanawha
Valley site. The motion was made by Karan Grimes for Kim Hensley to work with Mike
Baldwin on the options available. Sandy Ellis seconded the motion. The motion passed
unanimously. Ms. Hensley stated that she would notify the committee before the next meeting
of the available options.
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OTHER:
Juanita Topping distributed a handout explaining The Career Readiness Certificate.
Ms. Pierce stated that she was working on a mini grant which might possibly be used to purchase
software in which students could practice WorkKeys. She asked the group if anyone would be
interested in their students using the software, if she received the grant. Several representatives
including Business, Technology, and Allied Health stated that they would be interested.
There being no further business, Juanita Topping made a motion to adjourn. Sandy Ellis
seconded the motion. The motion passed unanimously.
Respectfully submitted,

________________________________
Kim Hensley, Chairperson

________________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, MARCH 17, 2006 – 8:30 A.M.
INTERACTIVE CLASSROOM

PRESENT:

Kim Hensley, Chairperson; Beverly Slone, Glenna Hatfield, Pat Poole, Shelba
Long, Karan Grimes, Calisa Pierce, Dianna Toler, Katie Smith-Cox, Guy Lowes,
Andy Cabauatan, Student Representative; and Drema Vance, Recorder.

EXCUSED:

Matthew Payne, Larry D’Angelo (They reported to the Kanawha Site and the
interactive system was not working due to power problems), and Juanita Topping.

ABSENT:

Mohammad Afzalirad and Kathryn Krasse.

MINUTES:
The minutes of the January Meeting were reviewed. There being no corrections, Calisa Pierce
made a motion to accept them as submitted. Sandy Ellis seconded the motion. The motion
passed unanimously.
ASSESSMENT DAY:
Katie Smith-Cox announced that she thought that Assessment Day went well. She explained that
the Work Keys tests have been mailed back and she expected to get the results back by April
15th. She stated that the MAPP tests were ready to send back, but that the college would not
receive these results back as quickly. She said that out of the 105 students identified, 66
participated in the test. She explained that the reason for the delay in the results was because the
abbreviated version of the test was used because the timeline was too close for comfort in
receiving the other version of the test before the test date.
After some discussion, it was suggested that several rooms should be used for the Allied Health
Group so that the groups would be smaller and more manageable. Another suggestion was that
when Katie Smith-Cox received the list of students that met the criteria for testing that she would
forward a copy of the list to the Allied Health Division, Technology Division, and the Business
Division. The chairpeople of these divisions would review the list and make certain that the
students in their discipline area were second-year students and were not Kanawha or Eastern
students.
Andy Cabauatan made a suggestion that the college purchase two satellite radios for prizes as
incentives for students to participate. He suggested that one could be given to the student with
the highest score and the other could be awarded in a drawing from the pool of all students that
tested. The group agreed that this would be a good incentive, but that the same should be done
for all campuses. It was decided that one would be purchased for the highest score and that one
would be purchased for each campus. Katie Smith-Cox reported that Sandy Ellis donated two
gift baskets that were given away by drawing names and that the students were pleased.
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Pat Poole made the suggestion that healthy snacks should be available for the students
throughout the testing times. It was stated that if gifts were purchased for incentives and if
snacks were going to be available, then this information should be included in the letters that are
sent to the students. It was further stated that posters advertising this information should be
posted on all campuses.
Kim Hensley expressed concern that if the group was in agreement that these things should take
place that someone needed to be assigned the task of following through on them. Pat Poole
volunteered to take care of the refreshments for the Williamson Campus. Shelba Long and
Karan Grimes volunteered to take care of the gift incentives for each campus. The group
suggested that Juanita Topping take care of the publicity.
Katie Smith-Cox stated that she is proposing a budget for Assessment, so monies will be
available to follow through on these initiatives. Some other suggestions for collecting money
were as follows:
• Add $1.00 to student fees to support assessment costs. It was stated that this would
have to be approved at the state level.
• Set aside part of the SGA Budget for assessment. Ms. Smith-Cox stated that she
would check on this idea.
• Take this to the April division meetings to see if employees would like to donate
toward this cause. The money would go to Katie Smith-Cox who will forward it to the
Foundation.
ASSESSMENT REPORT:
Faculty Reports from Divisions:
Katie Smith-Cox reported that she has received the information that she needs. She stated that
even though it was difficult getting the information that it all seems to be coming together. She
is in the process of compiling it in matrix form. She stated that another draft of the report should
be ready by the first week of April. She stated that once this report is complete, it will prove that
the college is doing what it should toward assessment.
PROPOSED CHANGES FOR COMMITTEE STRUCTURE:
Composition of Scoring Teams:
Karan Grimes reported that she served on the Math Scoring Committee and that more samples
from teachers were needed. She said that the group had 16 samples to score which were from
Chemistry, Transitional Studies, MT 123, MT 128, and MT 130. She stated that the rubric
worked really well and that only three papers had to be scored by a third person.
Ms. Grimes stated that more volunteers from each division were needed for the Math and the
Writing Scoring Committees, especially the Writing. It was stated that some of the people who
were on the Math Rubric Committee helped to proctor the tests. Also, some of the faculty who
served on the Writing Committee have retired and have not been replaced. Guy Lowes stated
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that some people were apprehensive about serving on these committees because they did not feel
comfortable that they had the expertise to do so. He stated that training is done at every meeting
that people should not feel this way. Ms. Hensley asked if the group felt that the division
chairpeople should ask for volunteers from their divisions or if a standing committee should be
formed for this purpose. Some of the suggestions from the group were as follows:
• Identify the people that had the expertise to serve on these committees and Katie SmithCox would appoint these people to the committees.
• Leave the committees as they are now with people volunteering to serve on them.
• Award the same credit to persons who serve on this committee that they would receive
for serving on a regular governance committee.
• Choose persons who serve on quarterly committees to serve on these committees.
After the discussion, it was decided that the first step would be that chairpeople would ask for
volunteers from their divisions. If there were not enough volunteers, Ms. Smith-Cox would
appoint persons. Each division needs two representatives for each team for a total of four from
each division.
Karan Grimes asked if the group thought that the Assessment Committee membership should be
increased, since it was a faculty-driven committee. Currently, the committee has fifteen voting
members. It was mentioned that since the committee memberships are being reviewed, new
members could be assigned to this committee from committees that are going to be disbanded.

ASSESSMENT OF QUALITY/EFFICIENCY OF TECH PREP COLLEGE DAYS:
Guy Lowes reported that he attended a meeting recently involving high school representatives,
but that he did not have any concrete evidence to share concerning how efficient the Tech Prep
College visits were for assessment. A questionnaire may be necessary to determine how
beneficial these visits were. It was further stated that students, faculty and chaperones needed to
be surveyed.
Kim Hensley asked if the group felt a sub-committee should be formed to work on this
questionnaire. It was stated that divisions need the opportunity to have input on what questions
should be asked. Katie Smith-Cox suggested that a sub-committee could be formed to get started
on the questionnaire and then take it back to the divisions for input. The group agreed and
persons were asked to volunteer to serve on this committee. Kim Hensley volunteered and asked
Guy Lowes to help. Matthew Payne and Larry D’Angelo were volunteered to serve on the
committee, as well. Ms. Hensley stated that she would check with them to make sure that they
would serve and set a time/day for the first meeting.
OTHER:
Karan Grimes asked if the math rubric was still being piloted or if it was part of assessment.
Katie Smith-Cox stated that she needed some recommendations about scoring of the rubric. She
asked people to send them and she would compile them after Spring Break. The data will be
looked at during the next meeting and a decision made.
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There being no further business, Shelba Long made a motion to adjourn and Sandy Ellis
seconded the motion. The motion passed unanimously.
Respectfully submitted,

_________________________________
Kim Hensley, Chairperson

_______________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, APRIL 21, 2006
8:30 A.M. – GUYANDOTTE ROOM

PRESENT:

Kim Hensley, Chairperson; Katie Smith-Cox, Kathryn Krasse, Matthew Payne,
Karan Grimes, Beverly Slone, Larry D’Angelo, Guy Lowes, Juanita Topping,
Pat Poole, Glenna Hatfield, Andy Cabauatan, Student Representative; and
Drema Vance, Recorder.

EXCUSED: Calisa Pierce, Shelba Long, Dianna Toler, Mohammad Afzalirad, and
Sandy Ellis.
MINUTES:
The minutes of the March meeting were reviewed. There being no corrections, Karan Grimes
made a motion to accept them as submitted. Glenna Hatfield seconded the motion. The motion
passed unanimously.
ALVERNO COLLEGE WORKSHOP:
It was announced that this annual workshop will be held from June 19 through June 23, 2006. A
brochure was distributed for those interested.
DONATIONS FOR INCENTIVE DRAWINGS:
Kim Hensley announced that there were four $20 Walmart Giftcards and two baskets given away
on Assessment Day. The baskets were donated by Sandy Ellis. She announced the winners from
all four campuses. She said that she would forward the information to the Public Relations
Department, so that the winners could be announced in the On the Scene.
WORK KEYS RESULTS:
Katie Smith-Cox distributed the results of the Work Keys tests. She stated that our scores were
good in all categories. She said that the results will be mailed to the students next week. She
stated that a Thank You letter and an explanation of what the scores mean would be included.
She said that a total of 164 students were tested.
Pat Poole expressed concern that students do not take the test seriously. Andy Cabauatan added
that if an incentive of, for example, giving extra points in class for participating in the test were
given to students that they may take it more seriously. Kim Hensley stated that it would not be
fair to do this because all students are not eligible to take the test.

2
Mr. Cabauatan suggested letting students know that their grades will be withheld and follow
through with it. Another suggestion was to make students take the test in order for them to
graduate. It was stated that this would not work unless we had an in-house test. Ms. SmithCox stated that the ramifications of not taking the test are not listed in the catalog. The problem
will be discussed in further detail next year.

ASSESSMENT REPORT:
Ms. Smith-Cox reported that she will send the report out by e-mail this summer. She asked
everyone to review it before All College Day in the fall, so that it could be discussed.
MATH AND WRITING SCORING COMMITTEES:
The following was reported from the various divisions concerning persons serving on the scoring
committees:
• Technology Division – There were no volunteers. This will be discussed at the next
meeting.
• Natural Science Division – Mindy Saunders, Ann Olofson, and Rodney Scaggs will
serve on the Math Committee. Chuck Puckett, Guy Lowes, and David O’Dell will
serve on the Writing Committee.
• Business Division – This will be discussed at the next division meeting.
• Humanities/Social Sciences – Kathryn Krasse will serve on the Math Committee.
Larry D’Angelo, Jennifer Godby, George Trimble and Brenda Baksh will serve on
the Writing Committee.
• Allied Health Division – Regina Bias and Karan Grimes will serve on the Math
Committee. It was stated that names of those serving on the Writing Committee will
be provided at the next meeting.
• Transitional Studies Division – This will be discussed at the next meeting.
Karan Grimes reported that out of 257 papers submitted to the Math Rubric Committee, 238
were scored.
ASSESSMENT PLANNING FOR NEXT YEAR:
Assessment Day:
Kim Hensley stated that once we determine the number of students that will be testing, we can
decide how many rooms and how many proctors will be needed for each session. It was
suggested that the best time to ask for volunteers for proctors would be on All College Day. If
it’s done when everyone is present, conflicts will be avoided of those serving on the rubrics
committees and those proctoring the tests. Faculty will be assigned first and if others are needed,
staff will be asked to help. Ms. Smith-Cox stated that everyone is expected to take part in
Assessment in some manner.
Ms. Smith-Cox stated that she is working on funding for snacks for students taking part in
Assessment Day and that she feels confident that funds will be available. Glenna Hatfield
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volunteered to pick up snacks for all the campuses. The following people volunteered or were
assigned to put the snacks out on each of the campuses:
• Logan – Drema Vance and Juanita Topping
• Williamson – Pat Poole
• Boone – Dianna Ball and Susan Baldwin
• Wyoming – Patty Brooks and Peggy Epling
Ms. Smith-Cox is working on funding to purchase satellite radios for each of our four campuses
to use as prizes. Some of the group wished to donate for this cause and it was decided that
donations would be accepted in the divisions in the fall.
Juanita Topping agreed to take charge of the publicity for this cause. She said that she would
need to involve three or four people to help. A sub-committee consisting of Larry D’Angelo,
Kim Hensley, and Andy Cabauatan was formed. Ms. Topping stated that some of the topics she
would like to cover would be the importance of taking the test, prize drawings being available,
snacks being provided, etc. She will also see that it gets advertised in the newsletter and On the
Scene.
INCREASE/DECREASE IN COMMITTEE:
Ms. Hensley brought up the discussion of the current membership of the committee. She stated
that there are currently seventeen voting members. Ms. Grimes remarked that she felt the
committee membership needed to increase because assessment was faculty-driven. She stated
that there are several non-voting members on the committee. She stated that this may be a good
time to increase the membership by using people from committees that will be disbanned. It was
stated that new people are needed, as well as needing consistency by keeping present members
on the committee.
Ms. Smith-Cox stated that the committee may want to table this issue until later because there
will be changes taking place as late as 2007-2008. Kathryn Krasse made a motion to table this
issue until Fall. Larry D’Angelo seconded the motion. The motion passed unanimously.
TECH PREP:
The sub-committee of volunteers needed comments from the remainder of the group concerning
areas that needed to be included on questionnaires for persons taking part in the Tech Prep
activities. It was stated that questionnaires needed to be available to the students, the chaperones
from the high schools, and the faculty and staff from the college.
There was some discussion of some of the discipline problems of students from past Tech Prep
Days. It was reported that some of the problems stemmed from the chaperones not being
involved enough with the students when they were on campus. Andy Cabauatan suggested using
the college’s security guard to assure order for these activities. It was stated that it would not be
possible to do this, but some of the Criminal Justice students doing their internships may be a
possibility. Another suggestion was to color code the chaperones. Guy Lowes reported that he
attended a meeting consisting of superintendents, principals and college personnel and that they
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expressed interest in making certain that their personnel involved in these sessions were doing
what they needed to be doing to assure a smooth, successful day. He stated that he was told that
taking notes of problems with each group would be helpful.
It was decided that the sub-committee would remain after the meeting to work on the
questionnaires. The group felt that separate questionnaires for each group should be devised
consisting of 4-5 questions and a comment section.
There being no further business, Karan Grimes made the motion to adjourn. Glenna Hatfield
seconded the motion.
Respectfully submitted,

_________________________________
Kim Hensley, Chairperson

________________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING
FRIDAY, OCTOBER 20, 2006
8:30 A.M. – GUYANDOTTE ROOM, LOGAN CAMPUS

PRESENT:

Kimberly Hensley, Chairperson; Glenna Hatfield, Sandra Ellis, Dianna Toler,
Erica Farley, Shelba Long, Beverly Slone, Mohammad Afzalirad, Guy Lowes,
Pat Poole, Juanita Topping, and Drema Vance, Recorder.

EXCUSED: Calisa Pierce, Kathryn Krasse, and Larry D’Angelo
At the start of the meeting, Ms. Hensley distributed copies of comment sheets from the Tech
Prep sessions for the group to pass around and review during the meeting.
INTRODUCTION OF NEW MEMBER:
Erica Farley replaced Matthew Payne from the Technology Division on the committee. Ms.
Long reported that Robin Sanger has resigned from the college, so she is no longer on the
committee.
WHAT’S ASSESSMENT?
Ms. Hensley briefly explained what assessment is for the benefit of the new members. She
stated that it is a tool that allows the institution to evaluate and fine tune the process to meet the
goals of the college. Tests are one way of proving that we have met the goals.
TEST SCORES (NEW TEST FOR MAPP?)
A rough copy of the MAPP scores was distributed. Ms. Hensley reported that there are webinars
held to help people better understand how to evaluate these scores. The next one will be held on
November 9th, 2006, from 11:00-12:00. She stated that she hoped some people would be
available to take part in this seminar.
The discussion was held that the abbreviated version of the test was used because the full-version
was not available at the time. Ms. Hensley reminded the group that the committee previously
agreed that they would prefer the longer version if it were available. After some discussion, they
decided that they wanted to stay with the agreement and use the full-version this year. Mr.
Lowes stated that they would probably get more information back by using the longer version.
The group asked how the scores at our institution compared to other schools. Ms. Hensley
admitted that she could not go in to detail with the information, but assured the group that Katie
Smith-Cox would have more information to share with them when she got the opportunity.
TECH PREP COLLEGE RECRUITMENT EVALUATION FORMS
The current evaluation sheet was distributed for review and discussion. The group suggested the
following changes:
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SHEET FOR CHAPERONE – QUESTION 6 WAS CHANGED TO:
Do you have any suggestions for improvement?
SHEET FOR STUDENT – QUESTIONS 1 AND 2 WERE CHANGED TO:
1.
Which presentation did you find most beneficial and why?
2.
Which presentation did you find least beneficial and why?
ELECT NEW VICE CHAIR:
After some discussion, a motion was made by Glenna Hatfield to table the election of a new vice
chair. Beverly Slone seconded the motion. The motion passed unanimously. There was a
question as to whether or not Juanita Topping would continue to serve on the committee since
she is no longer under Workforce Development. Ms. Topping stated that she would talk with
Katie Smith-Cox about the situation and inform the committee of the decision.
ASSESSMENT DAY INFORMATION:
Documents pertaining to Assessment Day (previous letter to students, coverage chart, and
general information sheet explaining Assessment Day) were distributed for review. The problem
of students having incorrect major codes listed was discussed. It was stated that if they have an
incorrect code listed that it could cause them to take the wrong exam. Guy Lowes stated that
students/advisors have been strongly encouraged to check their major codes, but the web
students may be a problem.
The group reviewed the previous letter that was sent to students and agreed that the same letter
should be sent this year.
It was discussed that employers may consider the Assessment test when hiring personnel but that
there wasn’t any concrete evidence to back this up. Ms. Topping agreed to share the information
that she has received from businesses at the next meeting. The group would like to incorporate
this in the letter to the students if they have the data to support it. Ms. Topping stated that she
would work with publicity by getting students and possibly employers of businesses to hold a
session on Inside Southern discussing the benefits of the test and the incentives.
Ms. Hensley reported that Katie Smith-Cox stated that everyone would help in some way with
Assessment Day. The coverage schedule of workers from last year was distributed. Persons
were asked to take these schedules to the next division meetings to finalize. They are due to Ms.
Hensley by November 10th and she would forward them to Katie Smith-Cox. It was stated that a
final schedule would be distributed on All College Day.
Persons were reminded that more writing and math samples were needed for the Rubrics
Committees.
The discussion of incentives was held. Ms. Hensley stated that she would check with Katie
Smith-Cox to see if she was successful in obtaining any monies for incentive prizes.
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Ms. Hensley stated that she doesn’t have any agenda items for a meeting in November. She will
check with Katie Smith-Cox to make certain that she doesn’t either. She reminded everyone that
the coverage schedule for Assessment Day must be completed by November 10th.
There being no further business, Beverly Slone made a motion to adjourn. Mo Afzalirad
seconded it. The motion was unanimously passed.
Respectfully submitted,

_________________________________
Kimberly Hensley, Chairperson

_______________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, JANUARY 19, 2007
8:30 A.M. – GUYANDOTTE ROOM

PRESENT:

Kim Hensley, Chairperson; Katie Smith-Cox, Glenna Hatfield,
Beverly Slone, Kathryn Krasse, Calisa Pierce, Larry D’Angelo,
Dianna Toler, Erica Farley, Sheliah Elkins, Juanita Topping,
Pam Alderman, Ex-officio; Guy Lowes, Ex-officio, and Drema Vance,
Recorder.

EXCUSED: Pat Poole, Shelba Long, Mohammad Afzalirad, and Sandra Ellis.
MINUTES:
The following corrections were made to the October 20, 2006, minutes:
• On the first page, under Test Scores, a comma was added to the third line
after “2006.”
• On the second page, under Assessment Day Information, “Day” was
capitalized and in the third paragraph, the first sentence, the word “regard”
was changed to “may consider.”
There being no further corrections, Glenna Hatfield made a motion to accept the minutes as
amended. Kathryn Krasse seconded the motion.
OLD BUSINESS:
Vice Chair:
The floor was opened for nominations for the Vice Chairperson position. Beverly Slone
nominated Kathryn Krasse. She accepted the nomination. There being no further nominations,
Beverly Slone made a motion to accept Ms. Krasse’s nomination. Glenna Hatfield seconded the
motion.
Tech Prep Questionnaires:
Ms. Hensley reminded the group of the changes which were suggested at the last meeting for the
Tech Prep questionnaire. She asked if anyone had any other changes. There being no other
changes, Larry D’Angelo made a motion to accept the questionnaire with the proposed changes.
Kathryn Krasse seconded the motion. Drema Vance said that she would revise the form with the
changes and provide each committee member with a copy.
Assessment Day – March 13, 2007:
Coverage:
Ms. Hensley distributed a copy of the coverage schedule. There were a few corrections made
and names added to the schedule. Ms. Hensley reported that she has not finalized who will
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transport the tests to and from the various campuses. Tentatively, Rick Thompson/Glenna
Hatfield were mentioned as possible couriers for the Boone campus, Kim Hensley will transport
to and from the Williamson campus, and Anne Olofson may be able to transport the tests from
Wyoming campus. Ms. Hensley stated that she would finalize the plans and let everyone know.
Calisa Pierce stated that she would work with Katie on Assessment Day.
Katie Smith-Cox reported that training for those proctoring the exams will be held at 9:30 a.m.
on March 2nd in Room 120 on the Logan campus. It was discussed that all faculty, full-time and
adjunct, need to encourage students to take part in this test and to explain to them the importance
of the test. Ms. Smith-Cox reported that they will be mailed letters pertaining to the test.
Ms. Alderman reported that one of our office suppliers, Quill, offered prizes for ordering
supplies. She suggested that possibly these could be donated for prizes. Ms. Hensley stated that
she would check with Patricia Clay, Human Resources Director, to see if this were a possibility.
Ms. Hensley stated that she found some gift cards left over from last year that could be used. It
was stated that the letter that will be mailed to the students needs to include that these prizes are
going to be available. Also, it was stated that it needed to be included in the letter that photo
ID’s will be checked at the time of the test.
WORK KEYS:
Katie Smith-Cox reported that at a recent meeting, it was announced that $680,000 is available to
the state based on work keys assessment. The criteria were that a high percentage of the students
must meet the minimum scores. Ms. Smith-Cox stated that the more students who take the test,
the higher the percent will increase. She stated that the work keys tests results also determine the
Perkins monies.
Ms. Smith-Cox reported that there isn’t any separate score or competency for the goal of critical
thinking. She stated that everyone needed to work on a list of activities to support this goal,
which needed to be included in the Assessment Report.
Ms. Smith-Cox distributed a timeline for the Assessment Report. She stated that Sarma
Pidaparthi will be working on making the format of the report more user-friendly. She stated
that the Program Matrix needed to be done as quickly as possible, listing things that were done
last year. She stated that this is one way of proving that we are closing the loop. She stated that
all divisions should work on this on a regular basis.
Ms. Smith-Cox reminded everyone of the importance of the report. She stated that if the
committee was not satisfied with the report, that they would schedule a focus visit. She stated
that she would bring the report to the February 16th meeting. The timeline for the report is as
follows:
• February 1, 2007 – Deadline for the opportunity to respond to the report.
• February 20, 2007 – Report will be presented to the Board of Governors, if the agenda for
the meeting allows it.
• May 1, 2007 – Report must be mailed to HLC/NCA.
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OTHER:
Juanita Topping distributed information on the work keys tests and a Test Description Booklet
for the group to review. She stated that the best information is on the web site and encouraged
people to use it. She stated that some of the area businesses are in the process of trying to use
work keys results.
Pam Alderman discussed that there was a huge gap in comparing the scores at the state level.
Katie Smith-Cox reported that they are working on a measure to determine the level of the
students when they leave our institution. She stated that the Licensure Exams prepare people for
the workforce. Guy Lowes stated that he felt that some of the students were not identified
properly as to what exam they needed to take which impacted our scores. It was stated that the
division chairpeople would receive a list of students and their majors to review.
There being no further business, Larry D’Angelo made a motion to adjourn. Erica Farley
seconded the motion.
Respectfully submitted,

_________________________________
Kim Hensley, Chairperson

______________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, FEBRUARY 16, 2007
8:30 A.M. – GUYANDOTTE ROOM

PRESENT:

Kim Hensley, Chairperson; Katie Smith-Cox, Beverly Slone, Sandra Ellis,
Glenna Hatfield, Erica Farley, Guy Lowes, Jeff Hurley, Sheilah Elkins,
Larry D’Angelo, Pat Poole, Mohammad Afzalirad, Kathryn Krasse, and Drema
Vance, Recorder.

EXCUSED: Calisa Pierce, Dianna Toler, and Shelba Long.

MINUTES:
The following corrections were made to the January 19th minutes:
• Guy Lowes stated that he felt the sentence, “The motion passed unanimously” should
be removed throughout the document, since there is not a show of hands when motions
are made. The group agreed.
• On Page Two, the third paragraph, the fifth line, the word “need” should be “needs”.
• On Page Two, under “Work Keys”, the third paragraph, the fourth line, the word
“proofing” should be “proving”.
• On Page Three, the second sentence, the word “in” should be “is”. In the first sentence,
the third paragraph, “D-Angelo” should be “D’Angelo”.
• Commas were added in various places on the document.
TECH PREP QUESTIONNAIRES:
A questionnaire was distributed reflecting the revisions which were made by the group at the last
meeting. After some discussion about the revised form, other corrections were made. Jeff
Hurley made the motion to accept the revised form and Larry D’Angelo seconded it. The
revisions will be made and a corrected copy sent to everyone via e-mail. It was stated that the
questionnaire would be distributed in each Tech Prep session for the purpose of gathering
feedback to improve the sessions. The completed forms will be collected and forwarded to Carol
Howerton, who will forward them to the Tech Prep Consortium. Mr. Lowes stated that it would
also be productive for some “body” to review the questionnaires and summarize the trends and
forward the information to Ms. Howerton.
Guy Lowes agreed to present and explain the form to Carol Howerton. He stated that every
division should take the opportunity to discuss the form in their divisions because it is an active
action to improve the Tech Prep sessions.
ASSESSMENT DAY:
Kim Hensley asked if anyone had located any people who would be willing to be couriers for the
tests to and from the Boone and the Wyoming campuses. Nobody had any names for her.
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Ms. Hensley distributed the Assessment Day 2007 handout for review. She informed the group
that she could not find the section in the catalog, which pertained to the obligation of the student
to take the test that was stated at the end of the handout. Ms. Smith-Cox assured her that it was
in there and that she would find the information for her. This will remain in the handout with the
only change being page numbers.
The previous letters which were sent to the students were distributed. The following were some
of the changes that needed to be made in the letter:
• The year needs to be changed in the sentence referring to the catalog and the year for the
mailing of the results from 2006 to 2007.
• The sentence referring to photo ID’s needs to be in bold.
• More information on door prizes should be added.
After some discussion about the letters, Larry D’Angelo volunteered to revise the letter, making
it more student-friendly. Ms. Hensley stated that Pam Alderman mentioned in the last meeting
that her division may have more gifts that could be used for prizes, so Ms. Hensley will follow
up with her and forward the information to Mr. D’Angelo, so that he could include the
information in the letter. Ms. Smith-Cox stated that the letters must be ready to mail by the end
of the month.
Mohammad Afzalirad made a $200 donation toward the purchase of gifts for Assessment Day.
He also stated that he would award a $250 scholarship for Marshall University for someone who
rents his apartment in Huntington. Ms. Hensley and the group expressed their appreciation for
his generosity.
Katie Smith-Cox informed the group that 88 students were identified to take the MAPP Test and
218 were identified for the Work Keys Test. She stated that division chairpeople have been sent
a printout of students showing their majors to review for accuracy.
Guy Lowes explained the purpose of the committee for the new member, Jeff Hurley.
Katie Smith-Cox distributed an article entitled “New ACT program certified applicants’ skills”,
which came from the October edition of the Community College Times. She asked everyone to
read the article at a later time and informed the group that our school will be participating in this
endeavor. She stated that a copy of the article will be included in the letters for the students
taking the Work Keys Test.
Kim Hensley stated that there hasn’t been enough information on classroom assessments
submitted for the report. She asked each faculty member serving on the committee to assess one
of their classes and send the information to Ms. Smith-Cox for the report. She stated that the
information to include was what changes were made and if they were good or bad changes, etc.
She reminded everyone that faculty-driven information was needed for the report.
Ms. Smith-Cox distributed the instructions and form which will be used for the coming year to
measure program goals. She stated that by following the established timeline, the matrix would
be completed in time for the annual assessment report. The discussion was held that some of the
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classes taught in certain divisions were part of the curriculum for another division. It was stated
that in these cases, the division members needed to share the information. Ms. Smith-Cox asked
that this form be taken back to the divisions once again for discussion.
Ms. Smith-Cox stated that, as of the present time, the Assessment Report is more than 200 pages.
She distributed a draft of the narrative portion of the report which addresses the concerns from
the last report. She discussed pages nine and ten of the draft stating that they needed to be
completed with information on what was assessed and how the results were used.
Ms. Smith-Cox reported that Guy Lowes and Sarma Pidaparthi were helping with the report.
She indicated the MAPP results were in graphical form in the report which was completed by
Mr. Pidaparthi. She said that he is working on Work Keys to get it in a more readable form.
She pointed out that the University Transfer Programs in AA and AS were included in the report.
Guy Lowes distributed a handout pertaining to Assessment of Student Academic Achievement.
He explained the handout and stated that the last page of the handout was a worksheet. He stated
that all division members would be asked to complete the sheet. The results will be included in
the report.
There being no further business, Sandy Ellis made a motion to adjourn. Katie Smith-Cox
seconded the motion.
Respectfully submitted,

__________________________________
Kimberly Hensley, Chairperson

_______________________________
Drema Vance, Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, MARCH 16, 2007
8:30 A.M. – GUYANDOTTE ROOM

PRESENT:

Kim Hensley, Katie Smith-Cox, Calisa Pierce, Pam Alderman, Beverly Slone,
Erica Farley, Dianna Toler, Glenna Hatfield, Guy Lowes, Kathryn Krasse,
Pat Poole, Sandy Ellis, Shelba Long, Sheilah Elkins, and Drema Vance, Recorder.

ASSESSMENT REPORT:
The main objective of this meeting was for the reading/proofing of the Assessment Report.
Katie Smith-Cox encouraged the group to look for any and all corrections that needed to be
made. She reminded persons that if they haven’t already submitted their division’s assessment
culture matrix they needed to, so that it could be included in the Assessment Report. She
reported that in the future all students and faculty will take part in Assessment Day.
DOOR PRIZES:
The next item was the drawing of names of those students who participated in Assessment Day
for door prizes. The prizes will be given out accordingly. Ms. Smith-Cox stated that she would
be sending out “Thank You” letters to those who donated gifts.
SUGGESTIONS/COMMENTS – ASSESSMENT DAY:
1.)

Students taking the MAPP Test expressed dislike about moving from one discipline to
another, instead of finishing one at a time. Ms. Smith-Cox stated that the probable reason
for this was to test integrated skills.

2.)

One of the proctors complained that they needed someone to relieve them for a break
during the test. Ms. Hensley stated that the reason there were two proctors assigned to
each group was for that purpose, instead of people coming in to relieve people and
disrupting the group.

3.)

One of the reasons discussed for the low number of students taking the MAPP Test was
that most of them transfer to another institution before they have completed sixty hours.

4.)

It was stated that there should only be a maximum of twenty-five students per group if
there are enough proctors to cover the groups.

MATH RUBRICS COMMITTEE:
The following suggestions were made from the Math Rubrics Committee via a letter written by
Regina Bias:
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•
•
•

There should be a representative from each academic division on the committee.
This needs to be a functioning committee.
This should be a sub-committee of Assessment, instead of a governance committee.

It was stated that the writing committee also needs representatives from each discipline. Ms.
Pierce suggested soliciting names for these committees at the beginning of the Fall semester. It
was stated that changes will be made in the governance structure when the reorganization takes
place.
Glenna Hatfield made a motion to approve the minutes of the last meeting and the revisions
which were previously made to the list of tech prep questions. Sandy Ellis seconded the motion.
There being no further business, the meeting adjourned.
Respectfully submitted,

_______________________________
Kimberly Hensley, Chairperson

__________________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
SEPTEMBER 6, 2007
INTERACTIVE CLASSROOM
PRESENT:

Katie Smith-Cox, Ex-officio; Pamela Alderman, Ex-officio; Guy Lowes, visitor;
Sarma Pidaparthi, Andrea Brown, Steven Lacek, Dr. Cindy McCoy, Ex-officio;
Kathryn Krasse, Sherry Dempsey, and Drema Vance, Recorder.

ABSENT:

Mary Hamilton, Karen Carlton, Roy Bolen, Candice Bishop, and Erica Farley

EXCUSED: Geoffrey Saunders (class)
Kathryn Krasse, Vice-Chairperson, presided over this meeting in place of the Chairperson,
Kimberly Hensley, due to a class conflict.
APPROVAL OF MINUTES:
Drema Vance was asked to re-send the minutes of the March meeting via e-mail to the members
for review. They were asked to send changes/corrections back to her.
OLD BUSINESS:
Unclaimed Gifts:
Katie Smith-Cox reported that some of the gifts which were awarded on the last Assessment Day
were picked up, some students were notified but did not pick up their gifts, and some of the
students could not be reached. She suggested that the unclaimed gifts be recycled for this year’s
Assessment Day. Steven Lacek made a motion to recycle the unclaimed gifts for this year and
Sarma Pidaparthi seconded the motion. The motion carried.
ELECTIONS:
Kathryn Krasse reported that Kimberly Hensley informed her that she would be resigning as
chairperson of the committee due to class conflicts and health problems. At this time, she
opened the floor for nominations to elect a new chairperson. Guy Lowes made the suggestion to
table the election of officers until the next meeting when more members would be present. Katie
Smith-Cox asked Kathryn Krasse, who is serving as vice-chair of the committee, if she would
chair the next meeting. At this time, the group decided to go ahead with the election of officers.
Dr. Cindy McCoy stated that she felt that a person who has served on this committee for the last
year should be chairperson. She said that she felt it would not be an asset to the committee to
have a faculty member who is new to the committee to be chairperson.
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At this time, Steven Lacek was nominated as Chairperson and Kathryn Krasse was nominated as
Vice-Chairperson of the committee. Both accepted the nomination. Andrea Brown made a
motion to elect Steven Lacek as Chairperson and Kathryn Krasse as Vice-Chairperson. Sherry
Dempsey seconded the motion. The motion carried.
ASSESSMENT TIMETABLE REVIEW:
Katie Smith-Cox informed the group that the Assessment Matrix for measuring program goals
which was given out on All College Day was due to her by September 1st . She stated that as of
this date she has only received a few and that it was very important that she receive them from
everyone. She set a new due date of September 14th . Kathryn Krasse and Steven Lacek stated
that they would send out a reminder to faculty. Katie Smith-Cox stated that she would send out
an electronic copy of the form that they can attach to the message.
September Timeline:
Katie Smith-Cox reported that the Perkins Indicator Report has been submitted. A meeting
needed to be held in September which was taking place. Actual assessments needed to take
place. Ms. Smith-Cox asked everyone to give reports at their department meetings.
October Timeline:
The following items are on the timeline to accomplish for October:
• A meeting should be held (scheduled).
• Work on the matrix. Discuss at Department Meetings.
• Establish faculty covering for Assessment Day. Everyone will be participate.
• Solicit samples for Math/Writing Teams.
Kathryn Krasse encouraged everyone to discuss these items at their department meetings.
There being no further business, Andrea Brown made a motion to adjourn and Sherry Dempsey
seconded the motion. The motion carried.
Respectfully submitted,

_____________________________________
Kathryn Krasse, Vice-Chairperson

_________________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
WEDNESDAY, OCTOBER 3, 2007
8:00 A.M. – INTERACTIVE CLASSROOM

PRESENT:

Steven Lacek, Chairperson; Katie Smith-Cox and Pamela Alderman, Ex-officio
members; Erica Farley, Andrea Brown, Roy Bolen, Karen Carlton, Guy Lowes,
Visitor; Sarma Pidaparthi, Sherry Dempsey, and Drema Vance, Recorder.

ABSENT:

Kathryn Krasse and Mary Hamilton.

EXCUSED: Geoffrey Saunders and Kimberly Hensley (both excused for class).

MINUTES:
Sarma Pidaparthi made a motion to accept the minutes of the September meeting. Roy Bolen
seconded the motion. The motion carried.
OLD BUSINESS:
Department and Program Matrices:
Katie Smith-Cox announced that she has received matrices from all departments, except the
Technology Department. Pam Alderman stated that she would check on this with Carol
Howerton.
Student Representative:
Katie Smith-Cox reported that the student representative was previously chosen through Student
Government. Sherry Dempsey stated that she would check with Student Government to see if
she could locate a student to serve on this committee. It was discussed that the only criteria is
that the person be a registered student.
Math and Writing Rubric Sub-committees:
Mr. Lacek reminded the group that a suggestion was made by one of the members at the March
Meeting that the committee may want to think about forming sub-committees for the Math and
Writing Rubric groups. He asked if the group wanted to pursue this suggestion. After some
discussion, it was decided that these groups would be administered through the Assessment
Committee, but that they would not be sub-committees.
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Katie Smith-Cox stated that she received a letter from Regina Bias last year that more people
were needed to serve on the Math Committee. It was decided that more people were needed for
both committees and that they needed to be solicited from the Department Meetings. Guy Lowes
explained the process of these committees and emphasized that everyone who served on either
committee would get ample training. He stated that people who serve on these committees do
not need to know all the rules because they are scored by rubrics. It was decided that each
Department needed to have representation for both committees and that these names are to be
brought to the next Assessment Meeting. Mr. Lowes reminded everyone to remind persons that
by volunteering to serve on one of these committees it satisfied the requirement for participation
on Assessment Day. Assessment Day is Tuesday, March 11, 2008.
NEW BUSINESS:
Timeline Items for October:
Chairpeople were asked to e-mail the names of people from their departments who would be
proctoring the exams. These names are due to him by October 15th. After receiving this
information, Mr. Lacek will devise a draft schedule and bring it to the next meeting. Katie
Smith-Cox reminded the group that no more than 20 students could be put in any one room for
testing, so the larger campuses would need more proctors to adhere to this number. She stated
that the following number of proctors/runners would be needed:
•
•
•
•

Five proctors and two runners – Logan morning session
Three proctors and one runner – Logan evening session
Two proctors and one runner – Williamson morning and evening session
One proctor and one runner – Boone & Wyoming sessions

People were reminded that they need to start collecting samples. Mr. Lacek will send out an email pertaining to this request.
November Timeline:
Katie Smith-Cox reported that the SPI Forms are available for distribution. She stated that the
questions on the form were faculty driven. She informed the committee that they can make
recommendations to change the form, if the committee felt changes needed to be made. Mr.
Lacek stated that he would bring one of the forms to the next meeting for review.
It was stated that all Career & Technical Programs must schedule Advisory meetings because
these meetings give employers a chance to provide input for instruction. Ms. Alderman stated
that the Department of Respiratory Care Technology has a meeting scheduled in the very near
future.
OTHER:
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After some discussion about the start time of this meeting, Roy Bolen made a motion to change
the start time from 8:00 a.m. to 8:30 a.m. Sarma Pidaparthi seconded the motion. The motion
carried.
Mr. Lacek reminded people that money was still being collected for Sandy Ellis’s family if
anyone wished to contribute.
There being no further business, the meeting adjourned.
Respectfully submitted,

________________________________
Steven Lacek, Chairperson

_______________________________
Drema Vance, Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUTES
NOVEMBER 7, 2007 – 8:30 A.M.
INTERACTIVE CLASSROOM

PRESENT:

Steve Lacek, Chairperson; Candice Bishop, Mary Hamilton, Geoffrey Saunders,
Erica Farley, Sarma Pidaparthi, Andrea Brown, Guy Lowes, Ex-officio members:
Katie Smith-Cox, Pamela Alderman, Dr. Cindy McCoy, Gretta Blankenship,
Student Representative, and Drema Vance, Recorder.

EXCUSED: Kimberly Hensley, Roy Bolen, Sherry Dempsey, Karen Carlton and Kathryn
Krasse

MINUTES:
The minutes of the October 3, 2007 meeting were reviewed. Geoff Saunders made a motion to
accept them as submitted. Sarma Pidaparthi seconded the motion. The motion carried.
OLD BUSINESS:
Student Representative:
Gretta Blankenship was introduced as the new student representative on the committee.
Everyone welcomed her.
Math and Writing Rubric Teams:
Mr. Lacek distributed a list of faculty who had agreed to serve on these two teams. He asked
everyone to review these lists in their department meetings. He informed the group that Marlene
Slater is tentatively on the list for the Writing Team because she is on medical leave at the
present time. Katie Smith-Cox stated that there were more than enough people on both lists, so it
should work out fine. She stated that this is one goal that has been accomplished for the month.
Proctoring List:
Mr. Lacek distributed a list of faculty who had agreed to proctor the tests on Assessment Day.
Ms. Alderman asked Andrea Brown if she would like to switch from Logan campus to Wyoming
campus which would be more convenient for her and she agreed. Mr. Lacek also asked that this
list be reviewed in department meetings. Katie Smith-Cox stated that there are more than
enough people on the list and once we have an actual number of participants who will be taking
the tests that we would have a better idea of how many proctors were needed.
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Solicitation for math and writing samples:
Math samples are currently being collected. Mr. Lacek stated that he would send out an e-mail
reminder that these are needed.
TIMELINE ITEMS FOR NOVEMBER/NEW BUSINESS:
Administration of SPI:
Following are some of the comments from the group pertaining to the current Student Evaluation
form:
• Some of the questions on the form do not pertain to specific departments.
• Questions concerning the textbook and questions concerning the instructor should be
separated.
• Some of the questions are subjective.
• A different form should be used for web classes.
• There should be a place on the form to list strengths and weaknesses, instead of writing
comments.
Mr. Lacek made the suggestion that perhaps each department could be responsible for devising a
form that fits their discipline(s) best. Ms. Smith-Cox reported that this was an institutional form
and had to be used by everyone although other questions could be added that departments
thought would benefit their classes.
Dr. McCoy suggested that the faculty members need to be polled to see what specific
information that they would like to obtain from these forms. She stated that specific questions
needed to be asked on the form to help the college improve. She asked if the group could come
up with ideas and derive questions from the discussion. At this time, the student representative
was asked her opinion to get a student’s point of view on the form as to what kind of questions
she felt should be on the form.
After more discussion, it was decided that a faculty-driven Ad-Hoc Committee needed to be
formed to further review this form and make recommendations for changes. The following
volunteered or were asked to serve on the committee:
• Geoffrey Saunders
• Mary Hamilton
• Erica Farley
• Gretta Blankenship (student representative)
The question was asked as to who reviewed these evaluations and what were they used for.
Katie Smith-Cox reported that she, the chairpeople, and the faculty member received copies of
them. She said that she reviews all of them. She stated that if she saw negative feedback on any
of them for three consecutive semesters that she addressed the concerns. She stated that this
information is also part of the promotion packet.
Advisory Committee meetings:
It was stated that an Advisory meeting for the Career & Technical Programs will be held once a
year in April. Ms. Alderman reported that Respiratory Therapy held one in October and that
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Cosmetology had one scheduled for November. These meetings were held individually because
they are new programs.
Common Finals:
The following timelines were discussed for common finals:
• PY 201 – will be in place by the end of the semester.
• MT 123, MT 128, and MT 130 were under development.
• Allied Health – already in place.
• Transitional Studies – already in place.
After some discussion, it was decided that the committee would not meet in December, but the
Ad-Hoc Committee would meet to discuss the student evaluation form. Geoffrey Saunders made
the motion. Andrea Brown seconded the motion. The motion carried.
Respectfully submitted,

___________________________________
Steven Lacek, Chairperson

__________________________________
Drema Vance, Recorder

Official

ASSESSMENT COMMITTEE MEETING MINUTES
TUESDAY, FEBRUARY 12, 2008
8:00 A.M.

BEGINNING WITH APRIL’S MEETING, THE START TIME WILL BE 8:30 A.M.

PRESENT:

Steve Lacek, Chairperson; Geoff Saunders, Erica Farley, Mary Hamilton,
Sherry Dempsey, Sarma Pidaparthi, Kim Hensley, Andrea Brown, Roy Bolen,
Ex-officio Members: Katie Smith-Cox, Pam Alderman, Dr. Cindy McCoy; and
Drema Vance, Recorder.

EXCUSED: Karen Carlton (ill), Gretta Blankenship
ABSENT:

Kathryn Krasse and Candice Bishop

MINUTES:
The minutes of the November 7, 2007 meeting were reviewed. There being no corrections,
Geoff Saunders made a motion to accept them as submitted. Andrea Brown seconded the
motion.
OLD BUSINESS:
There wasn’t any old business to discuss.
JANUARY TIMELINE ITEMS:
Katie Smith-Cox stated that she is waiting for the Computer Center to send her the list of
students who have been selected to take the Assessment test to mail out the letters.
Kim Hensley reported that unclaimed gifts from last year will be recycled this year. Ms. Hensley
mentioned that it would be a good idea for someone to check the Boone and Wyoming campuses
to make sure they were not holding any unclaimed gifts. She stated that the ones left over at
Logan and Williamson campuses were stored. Steve Lacek stated that he would check the
Wyoming campus and Ms. Hensley stated that she would ask Roger Stollings to check at Boone.
Kim Hensley reported that some of the faculty members in her division were not assigned any
duties for Assessment Day. Mr. Lacek reported that he is still finalizing the lists and that
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everyone would be needed to help in some area. He stated that there would be three areas that
needed covered which were proctoring, Scoring Teams, and Workshops.
FEBRUARY TIMELINE ITEMS:
The group reviewed the letters and information sheets that were mailed to the students last year.
The only changes that were noted were those of dates, telephone numbers, catalog page numbers,
etc. Katie Smith-Cox stated that all the corrections would be made before the letters were
mailed. The group approved the documents with the changes.
Ms. Cox reported that several employees of the college would be attending training for Work
Keys at West Virginia State on Friday. Those attending will be Barbara Donahue, Donnie
Summers, Gail Hall, and Matthew Payne. Ms. Cox stated that these individuals would be
conducting the training for the Work Keys test and that she would do the training for the MAPP
Test. The training for both will be held Friday, March 7th at 10:30 a.m. and 11:00 a.m. She will
send out notification of the date via e-mail.
Ms. Cox volunteered to deliver the tests to all the campuses on Monday before the tests would be
administered. The contact people for each campus are:
• Logan campus – Katie Smith-Cox
• Boone campus – Dianna Ball
• Williamson campus – Kathryn Krasse or Kim Hensley
• Wyoming campus – Peggy Epling or Steve Lacek
Ms. Cox reminded everyone of the importance of keeping these tests locked up. She stated that
on Wednesday after Assessment Day that she would travel to each campus to pick up the tests.
Katie Smith-Cox reminded everyone that colloquiums on Assessment would be held on each
campus in the afternoon of Assessment Day. She stated that the purpose of these meetings was
to try to help freshmen become familiar with assessment. Faculty members who do not have any
other duties for the day would be asked to take part in these activities. She asked for ideas on
how to get people to attend these. It was suggested that the SGA groups on each campus would
be able to help identify students for these activities. It was suggested that it might be a good idea
to make this part of the requirement for the orientation classes. Ms. Smith-Cox stated that for the
future Assessment reports that it can be stated in the report that it would be covered in the
orientation classes.
It was stated that more Writing and Math scoring samples were needed. There is a need for more
faculty members to serve on the Math scoring committee. Kim Hensley stated that she would
make members of her division aware of the need. Ms. Cox stated that she would e-mail those
persons who coordinated these committees in the past to ask them to notify those serving on the
committees of the time of the meetings. Marlene Slater and Karen Carlton were taken off of
these scoring committees due to illnesses.
Ms. Cox stated that she put together the Assessment budget. She reported that some of the items
budgeted were the cost of the tests, travel, postage, letterhead/envelopes, etc. She said that
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individuals donated the snack items in the past and that she would try to solicit donations to
purchase snacks for all the campuses. Kim Hensley stated that proctor training should be added
to the March timeline. Everyone agreed.
There being no further business, Roy Bolen made a motion to adjourn and Kim Hensley
seconded the motion.
Respectfully submitted,

___________________________________
Steven Lacek, Chairperson

_________________________________
Drema Vance, Recorder

DRAFT
ASSESSMENT COMMITTEE MEETING MINUTES
TUESDAY, APRIL 15, 2008
8:30 A.M.
PRESENT:

Steve Lacek, Chairperson; Sherry Dempsey, Erica Farley, Roy Bolen,
Mary Hamilton, Geoffrey Saunders, Sarma Pidaparthi, Kathryn Krasse,
Katie Smith-Cox and Pamela Alderman, Ex-Officio’s, Gretta Blankenship,
Student Representative; and Drema Vance, Recorder.

EXCUSED: Andrea Brown, Karen Carlton, and Candice Bishop

MINUTES:
The minutes of the February meeting were reviewed. There being no corrections, Roy Bolen
made a motion to accept them as submitted. Geoff Saunders seconded the motion.
OLD BUSINESS:
Review of Assessment Day:
Katie Smith-Cox reported that 60 MAPP students were tested and 168 Work Keys students were
tested. She stated that the results have already been mailed to the students and that, overall, they
did better than normal.
Ms. Smith-Cox reported that two students have been identified as the winners of the IPOD’s.
She stated that the students would be notified later in the week and an article and pictures will be
done on them. She said that she felt that it worked better for the door prizes to be given out on
Assessment Day. She was concerned that they were not distributed on the Boone campus. She
stated that she has already been collecting gifts to be used for door prizes next year, with the left
over ones from Boone being part of them.
Steve Lacek asked Ms. Smith-Cox how the proctor training session went. She stated that some
of the chairpersons attended but it was a waste of time. She said that the training sessions that
are done at the college were better than this one. There wasn’t any attendance at the college
session because everyone who agreed to proctor had previously done it.
Ms. Smith-Cox reported that one of Carol Howerton’s classes participated in a colloquium and it
worked out well. She informed the group that visits would be made to the college orientation
classes in the future to introduce assessment. She stated that this was in the planning stages, but
that she would be looking for volunteers to do this. She said that it would only be a 30-minute
session and that she had a power point presentation ready to use.
Ms. Smith-Cox asked if everyone involved felt it helped for her to deliver the tests to the various
campuses and to pick them back up. Everyone agreed that it was a huge help. Kathryn Krasse
expressed concern that the tests were delivered to the library on the Williamson campus and that

2
it was several hours before she was contacted that they were there. Ms. Smith-Cox stated that in
the future that they would be delivered directly to the contact person.
Steve Lacek reminded the group that the work schedule for Assessment Day was carried over
from year to year. He stated that if a person wanted to switch times or duties it is the
individual’s responsibility to take care of the change.
Course Feedback Form:
Geoff Saunders reported that the Ad-Hoc Committee to review this document has not met, but he
has gotten feedback from various faculty members on changes that they propose. Steve Lacek
stated that this form was discussed in his last department meeting and the consensus of his
department members was that some of the language used was above most students’ heads. Katie
Smith-Cox suggested tabling this item until the committee again met.
Assessment Matrix for Measuring Program Goals:
Katie Smith-Cox reported that she has not received any of these completed documents. She
reminded the group that the parts of these forms that need to be completed and submitted are the
Results, Audience for Results, and Use of Results. She stated that she would remind the
chairpeople of this at the next AAMC Meeting. She emphasized the importance of completing
the documents because they are an important part of the Assessment Report.
Budget:
Katie Smith-Cox reported that she submitted the budget for Assessment. She stated that the line
items in the budget need to be completed by the departments by identifying weaknesses in
Assessment and how they can be remedied by making purchases.
Advisory Committee Meetings:
Pam Alderman reported that there were 116 people from various areas in attendance for the joint
Advisory Committee Meeting. She stated that a list of suggestions from the group were
compiled and will be used in the Assessment Report to show input from the community.
Common Finals:
A discussion was held on which disciplines were working on common finals and which were
already using them. Some of the ones mentioned were Chemistry, Biology, Math 123, 128, and
130, Psychology 201 and 218 and the Transitional Studies classes. The ones that have already
been using them commented that they work well.
June Timeline:
Katie Smith-Cox reported that she is responsible for completing the items listed under the June
timeline.
OTHER:
Geoff Saunders informed the group that his department is offering a General Physical Science
class this summer which will be different from any classes that they have offered in the past. It
will be a five-week course with the first two weeks covering astronomy, the students will get a
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week off, and the last three weeks will cover physics. Ms. Smith-Cox asked him to keep the
group posted on how the class goes.
There being no further business, Roy Bolen made a motion to adjourn. It was seconded by
Geoffrey Saunders.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, SEPTEMBER 12, 2008
8:00 A.M. – ROOM 121

PRESENT:

Steve Lacek, Chairperson; Geoffrey Saunders, Mary Hamilton, Sherry Dempsey,
Erica Farley, Sarma Pidaparthi, Kathryn Krasse, Kim Hensley, Andrea Brown,
Guy Lowes, Katie Smith-Cox, ex-officio; Pamela Alderman, ex-officio; and
Drema Vance, Recorder.

ABSENT:

Candice Bishop (class), Roy Bolen (medical leave), Gretta Blankenship, student
representative; and Karen Carlton.

MINUTES:
The minutes of the April 15, 2008, meeting were reviewed. There being no corrections,
Geoffrey Saunders made a motion to accept them as submitted. Kathryn Krasse seconded the
motion.
OLD BUSINESS:
Assessment Presentation in OR 110:
It was stated that this has happened and is working well and will be continued.
SPI Forms:
This was tabled. Katie Smith-Cox informed the group that there is a chance that this policy may
become a procedure. If this happens, there will be some changes to it. She stated that the
changes would have to be voted on and supported by the faculty, but that they would not have to
be approved by the Board. She stated that there were seven more policies being recommended to
change from policy to procedure. She reported that once all the changes were final that the
academic area will have its own procedure manual located in all the department offices. She
encouraged the group to review the policies that Emma Baisden sent out in an e-mail to all
personnel for a 30-day comment period and to send their comments.
Program Goals Matrix:
Katie Smith-Cox reported that she has received several of these completed forms, but not all of
them. She stated that the first three columns of the form are the most crucial. She asked each
representative of the various departments to discuss this document in their department meetings
later in the day. Ms. Smith-Cox stated that people need to look at the use of results from last
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year. If these were good, look at another one. She said that changes and improvement of
instruction are done by evaluation of what you do.
Pam Alderman informed the group that it was noted at a meeting that she attended that for
accreditation purposes it’s not only important to do an assessment but that they want to see
implementation.
Katie Smith-Cox took this opportunity to let the group know that the data received from the
CCSSE surveys show that we are a high performance institution. She reported that the five
benchmarks were as follows:
• Student Effort
• Academic Challenge
• Student-Faculty Interaction
• Support for Learners
• Active and Collaborative Learning
She emphasized that this was a faculty-driven activity and that all of them deserve the credit.
She asked everyone to relay this information in their department meetings.
Kim Hensley asked if faculty could get release time for doing tutoring if they did not get a fullload for a semester. Ms. Smith-Cox stated that the newly hired Deans have been charged with
establishing tutoring centers on all campuses.
Timeline items for May and June:
It was stated that the Governance Days are not reflected on the timeline.
Timeline Items for August:
It was noted that the Assessment Committee will meet on the Academic Convocation Days.
NEW BUSINESS:
Steve Lacek reported that a month prior to the Assessment Test date, he will send out an e-mail
listing the members for the scoring teams to be certain there have not been any changes. He
stated that samples should start being collected now and asked the group to remind people that
samples are needed.
Katie Smith-Cox reported that she will send everyone a bound copy of the Assessment Report
once they are completed. Hopefully, by December.
The Assessment timeline was reviewed. It was stated that OR 110 needs added to August and
January since it was agreed that a presentation on Assessment would be given in the beginning of
classes. Geoff Saunders agreed to do the presentation in the OR class that he is teaching this
semester. It will be decided at the December meeting who will do the presentations for the OR
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110 classes in the spring. The information will be distributed on the next Academic Convocation
Day.
Geoff Saunders gave an update on the Physical Science class that he taught this summer. He
reported that it was successful with twelve students enrolled in the class. He said that he taught
astronomy for the first two weeks, the students had a week break, and he taught physics the last
three weeks. He said, if asked, he would teach another class in the same manner.
There being no further business, Geoff Saunders made a motion to adjourn and Sarma Pidaparthi
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL

ASSESSMENT COMMITTEE MEETING MINUES
FRIDAY, DECEMBER 12, 2008
8:00 A.M. – Room 121

PRESENT:

Steve Lacek, Chairperson; Geoffrey Saunders, Mary Hamilton, Sherry Dempsey,
Erica Farley, Sarma Pidaparthi, Kathryn Krasse, Kim Hensley, Andrea Brown,
Guy Lowes, Candice Bishop, Roy Bolen, Dr. Cindy McCoy, Pamela Alderman,
Katie Smith-Cox, Ex-Officio’s; and Drema Vance, Recorder.

MINUTES:
Minutes of the September 12, 2008, meeting were reviewed. There being no corrections,
Geoffrey Saunders made a motion to accept the minutes as submitted. Roy Bolen seconded the
motion.
OLD BUSINESS:
Matrix Work:
It was reported that the matrix was okay.
Time Line Revisions:
Steve Lacek distributed copies of the Timelines for Fall and Spring semesters. It was
recommended that the following changes be made:
• OR 110 class added.
• Convocation Days added.
• Meeting schedule added.
Geoffrey Saunders made a motion to approve these changes as submitted. Kim Hensley
seconded the motion. Mr. Lacek stated that he would make these changes.
Assessment Day Schedule of Coverage Revisions:
Mr. Lacek distributed copies of the chart for the past two years that showed who covered the
tests at the scheduled times. He also distributed the list of faculty who served on the Scoring
Teams. After some review, he asked the group to take these documents to their Department
Meetings and to bring any changes that needed to be made to the meeting in January.
Geoffrey Saunders commented that he will be doing his student teaching starting in the Spring
semester and that he needed to be excused. Katie Smith-Cox informed him that it would be
possible to do this, but that he was responsible for finding someone to replace him.

TIMELINE/NEW BUSINESS:
Timeline Items for December:
Common Finals:
It was discussed that these were still be worked on in the various departments.

Timeline Items for January:
Katie Smith-Cox reported that she would be ordering the tests shortly.
She stated that people needed to start looking and collecting incentive gifts for Assessment Day.
Steven Lacek asked if it would be a possibility that the Bookstores could provide an incentive. It
was stated that they were already asked and was told that they could not. Pam Alderman stated
that maybe the Snack Bar could provide a coupon for a free lunch as an incentive. She suggested
that this would be a good time to re-gift items that were received for Christmas to donate to this
cause. It was discussed that August would be a good time to start collecting incentives for next
year.
OTHER:
Steve Lacek informed the group that the current student representative, Gretta Blankenship, lived
in Wyoming county and could not travel to Logan for meetings and needed to be replaced.
Several contact people to help with this were mentioned among the group. Kathryn Krasse
suggested contacting Pauline Sturgill since she was over the Appalachia Leadership Program.
Everyone seemed to agree with this idea. Cindy McCoy stated that Ms. Sturgill may be willing
to incorporate this in her program and make it mandatory for students. Mr. Lacek stated that he
would contact Ms. Sturgill via e-mail and the group thought that it would be a good idea to ask
for representatives from each campus.
Katie Smith-Cox provided each member of the group with a copy of the final Assessment
Results for 2007-2008.
Respectfully submitted,

__________________________________
Steve Lacek, Chairperson

_____________________________
Drema Vance, Recorder

Official
ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, FEBRUARY 6, 2009
8:00 A.M. – Room 121
NEXT MEETING: FRIDAY, APRIL 3, 2009 AT 8:30 A.M.

PRESENT:

Steve Lacek, Chairperson; Andrea Brown, Erica Farley,
Kim Hensley, Sherry Dempsey, Roy Bolen, Sarma
Pidaparthi, Dr. Cindy McCoy, Ex-Officio; Katie Smith-Cox,
Geoffrey Saunders, and Drema Vance, Recorder

EXCUSED:

Mary Hamilton, Karen Carlton, and Candice Bishop

MINUTES:
The minutes of the December meeting were reviewed. There being no corrections, Roy Bolen
made a motion to accept them as submitted. Geoffrey Saunders seconded the motion.
PREPARATIONS FOR ASSESSMENT DAY:
Assessment Day Schedule/Scoring Teams:
These two documents were reviewed for accuracy. It was noted that the date at the top of the
schedule was incorrect. Glenna Hatfield and Kim Hensley will monitor the MAPP test in the
morning on the Williamson campus and Verna Schwalb will take Karen Carlton’s place on the
Math Scoring Team. Katie Smith-Cox reported that she would make the necessary corrections
on the coverage schedule. Ms. Hensley stated that she would let Ms. Schwalb know of her
change of duties.
The group was asked to take both of the documents to their Department Meetings later in the day
and to send any more changes to Steve Lacek.
Math and Writing Samples:
Mr. Lacek reported that he has a large amount of math samples. Ms. Smith-Cox and Dr. McCoy
stated that they are sure there will be plenty of writing samples. Mr. Lacek will check with
Jennifer Godby and George Morrison to make sure that they have collected enough.
List of test takers for each test/campus:
Katie Smith-Cox reported that she has requested the list from the Computer Center and that she
should receive it next week. She stated that she when she receives it she is going to forward the
names to the chair people so that they can check the majors before the letters are mailed.
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Pam Alderman asked if students enrolled in certificates programs were tested. She stated that
she felt that they would be at a disadvantage compared to students enrolled in regular programs.
Ms. Smith-Cox explained that they will usually score lower, but general education is contained
in all programs. She said that they have to test because of Perkins funds and that it is a
requirement from the State of West Virginia.
Review/Revise letter to students:
Katie Smith-Cox distributed copies of the letter that will be sent to students for the group to
review and proofread. There were some date errors within the letters. Ms. Smith-Cox stated that
she would make the corrections and send a corrected copy to everyone via e-mail to proof one
more time.
Delivery of Materials:
Katie Smith-Cox volunteered to deliver and pick up tests on all campuses.
Incentives/Snacks for test takers:
Incentive gifts are still being collected and more are needed. Ms. Smith-Cox stated that last year
they had Ipods to give to the highest scorers, but there aren’t any large gifts to give this year.
Pam Alderman asked if Student Government might possibly provide snacks for the test takers.
Mr. Lacek volunteered to talk with Darrell Taylor to see if this would be possible. It was
discussed that it needed to be consistent college-wide. If this doesn’t work, it was suggested that
an e-mail be sent out to ask for food donations, such as cookies, chips, candy, fruit,
etc.
OTHER:
Katie Smith-Cox announced that if faculty do not have an assignment for Assessment Day that
there is an excellent computerized program explaining assessment that they could watch. The
Department Chairpeople will have copies. She stated that this would especially be good for new
faculty to view.
Mr. Lacek reported that he talked with Pauline Sturgill concerning assigning a student
representative from her program. He stated that Ms. Sturgill was concerned that if she did this
that the student would attend the meeting, but not have any input in the meeting. The group felt
that the information the student obtained from the meetings would be valuable to them. It was
also stated that there was good input from former students and their input was valuable to the
committee.
Mr. Lacek commented that Ms. Sturgill asked if there could be mileage reimbursements, special
recognition at graduation, and/or incentive awards for students to join this committee. It was
stated that although students input is valuable and that they have a strong voice in this
committee, they should not be recognized because this is really an experience of learning for
them.

3
Mr. Lacek read off the names that Ms. Sturgill gave him of possible students for the committee.
It was agreed to invite all three students to join. Mr. Lacek will let let Ms. Sturgill know that the
group agreed that awards should be incorporated in their curriculum, but that they felt the
students would benefit greatly by being a part of the committee.
There being no further business, the meeting adjourned.
Respectfully submitted,

_____________________________________
Steve Lacek, Chairperson

_______________________________
Drema Vance, Recorder
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ASSESSMENT COMMITTE MEETING MINUTES
FRIDAY, APRIL 3, 2009
8:30 A.M. – ROOM 121 – LOGAN CAMPUS

PRESENT:

Steve Lacek, Chairperson; Geoffrey Saunders, Kathryn Krasse,
Kim Hensley, Candice Bishop, Roy Bolen, Mary Hamilton,
Erica Farley, Sarma Pidaparthi, Katie Smith-Cox, Pam Alderman
and Dr. Cindy McCoy, Ex-officio members, and Drema Vance, Recorder.

EXCUSED: Sherry Dempsey and Andrea Brown
MINUTES:
The minutes of the February meeting were reviewed. There being no corrections, Roy Bolen
made a motion to accept them as submitted. Geoff Saunders seconded the motion.
FOLLOW UP FOR ASSESSMENT DAY:
Katie Smith-Cox reported that the tests were mailed Thursday. She stated that there were
approximately 75 who took the MAAP Test and 225-250 who took Work Keys.
It was decided that the leftover incentive gifts would be recycled for next year. Ms. Smith-Cox
asked that they be kept on the campus where they were at the present time.
STUDENT REPRESENTATIVES:
Mr. Lacek reported that Pauline Sturgill provided him with names of the following students who
would be willing to serve on the committee:
Kevin Whitt
Rita White
Shannon Carbola
SPI’S:
It was noted that the student evaluations for Spring 2009 are in the process of being completed.
The results should be received in May.
ADVISORY MEETING:
It was announced that the Allied Health & Career/Technical Advisory Meeting will be held on
Friday, April 24, 2009, at 11:00 a.m.
NEW APPOINTMENTS:
Mr. Lacek reported that new members will be appointed for this committee in June. He asked
that everyone bring this up in their Department Meetings and to send the names of those willing
to serve on this committee to Emma Baisden.

ASSESSMENT TEST:
Dr. McCoy informed the group that there was some discussion in their Dean’s Meeting on how
Assessment Day has been handled in the past and if it could be handled in a different manner
without having to cancel classes for the day. She stated that she wanted to present this issue to
the group so that they could begin a discussion with their departments on ideas of how this could
be done. She emphasized that Assessment must be faculty driven.
Some of the ideas/discussions from the group were:
• Randomly select regularly scheduled classes to be tested on a rotation basis. It was stated
that this would not work because the class periods are not long enough for students to
complete the test. In response to this, it was suggested that it may work if two classes
that met back to back were chosen to test. Another problem with this idea that was
mentioned was that the same student could be selected multiple times.
• To test only those students who graduate in capstone courses. It was stated that this
would not work in the University Transfer Program because students will be transferring
to other institutions and don’t care whether they get a degree here or not.
• To cancel only the afternoon classes.
• Suggested developing our own test, but Ms. Smith-Cox reminded the group that we must
have a nationally recognized test for accreditation purposes.
• To look at other community colleges to see how they handle Assessment Day. Possibly
to develop a subcommittee to do this.
• To make assessment part of the orientation class where students will earn a half credit for
taking the Assessment Test.
Dr. McCoy emphasized that they are not trying to manipulate the process but is concerned about
canceling classes. She stated that the main motivation of the discussion was to stop canceling
classes for the test. She stated that the group needed to further explore options and that if a plan
were established that it could be implemented next year. She further stated that the smaller
campuses are not capturing many students to test and that canceling classes seemed to be a waste
of class time, if there were another way to do this. It was commented that some students
resented that they had to come in to test for the day while other students had the day free. Dr.
McCoy reported that faculty needed to embrace this better, so that it would trickle down to the
students.
Steve Lacek agreed to start checking with other institutions to see how they handle testing. It
was stated that maybe the committee could expand membership to get more people to monitor
the test if there was a need.
The next meeting is scheduled for September 2009. There being no further business, Roy Bolen
made a motion to adjourn and Geoff Saunders seconded the motion.

Respectfully submitted,

Drema Vance, Recorder
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ASSESSMENT COMMITTEE
Meeting Minutes
September 11, 2009

PRESIDENT'S OFFICE

Call to Order: The Assessment Committee meeting convened at 8:25 am in Room A121. The presiding officer was Kathryn Krasse, Vice Chair. Members present included
Rosemary Farrar, Cyndee Lowes, Mike Redd, Rodney Scaggs, Mary Nemeth-Pyles,
Erica Farley, Kim Hensley, J.P. Owens, Rita White, Katie Smith-Cox, Pamela Alderman
and Angela Dotson, Recorder. Members absent included Mary Hamilton, Charles
Puckett, and Cindy McCoy.

Election: Nominees for Chair and Vice Chair were open for discussion. Rosemary
Farrar volunteered to serve as Chair and was elected by acclamation. Kathryn Krasse
was nominated and accepted as Vice Chair.
Old Business:
Alternatives for Assessment Day: A discussion was held at the last meeting about
doing something different for Assessment day rather than canceling classes and having
a full day of testing. Research was done to see what other colleges were doing for their
Assessments. Some options were: (1) To offer three different Assessment Testing
times such as a morning session, an afternoon session, and an evening session.
Allowing the student to pick which was more convenient for him/her. (2) Give the
Assessment Test during class time or orientation.
New Test Procedures for All Students: All students will be taking the same test; which
will be the MAPP test. Also, a computerized version can be used rather than
pencil/paper version.
New Business: Assessment Report 08/09 is on the web site.
http://southernwv.edu/files/SWVCTCAssessmentResults2009V2.pdf The aggregate
data can be segregated out by gender and campus. The report on the web is still in
draft form until voted on and made a final copy. Rosemary brought up that if you could
just get aggregate data you would not be able to tell if the classes were taken here or
some place else.
Other: A question was presented that maybe the criteria for testing could be changed.
Rather than having 50 hours you would have a minimum Math & English criteria.
Everyone was to go back to their Department meetings this afternoon and discuss the
Assessment Day alternative options. Then an e-meeting would be scheduled to
actually determine what to do and the date.

Adjournment: The meeting was adjourned at 9:20 am

Recorded and transcribed by:

?:-/2
Angela Dotson, Administrative Secretary Sr.
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PRESIDENT'S OFFICE

Call to Order: The Assessment Committee meeting convened at 8:15a.m. in Room A121. The presiding officer was Rosemary Farrar, Chairperson. Members present
included Rodney Scaggs, Cyndee Lowes, Chuck Puckett, Kathryn Krasse, Erica Farley,
Mike Redd, Kim Hensley, Mary Nemeth-Pyles, JP Owens, Guy Lowes, Pamela
Alderman and Angela Dotson, Recorder. Members absent included Mary Hamilton,
Katie Smith-Cox and Cindy McCoy.

Old Business:
Minutes for September 11, 2009 were reviewed. Kathryn Krasse made a motion to
accept minutes as recorded; Rodney Scaggs seconded the motion and all were in
favor. Minutes were approved.

Assessment Day:
During the September 11 , 2009 meeting it was decided that representatives were to go
to their Department meetings and discuss the matter of changing assessment day to a
week with multiple times for students to take the test.
•

Motjon: Rodney Scaggs moved that we eliminate Assessment Day and instead
offer the MAPP to all students during Assessment Week. We would offer the
opportunity to test at three different times (morning, afternoon and evening). Kim
Hensley seconded the motion.
Discussion followed:
Mike Redd - His department liked the week without cancelling classes but
would like to see the test computerized.
Cyndee Lowes - Allied Health department liked the week assessment with
multiple times and not cancelling classes; but had concerns on testing methods
and time frames.
Mary Nemeth-Pyles - Nursing department was concerned with individual classes
if testing was longer than the class period; timing issues. Liked not cancelling
classes and the idea of being computerized. But felt like more information was

needed before making a final decision.
Erica Farley and Kathryn Krasse liked the multiple options for assessment week.
Action:

111

Motion Passed unanimously.

Motion: Rodney Scaggs moved that we implement this change effective Spring
2010. Chuck Puckett seconded the motion.
Discussion followed as to whether or not this change could be made in the next
semester.
Action:

Motion passed unanimously.

Consideration was then given concerning which version of the MAPP test to use,
student testing criteria and if computerized testing is feasible.

Mapp Testing: Long or Short version.
Kathryn Krasse: The long version consists of Math, Science or History, Reading
Comprehension and Writing. The short version does not have essay.
Members of the committee discussed their concerns about all students taking
the same test. In particular that Career Technical Students would be at a
disadvantage since they do not have to meet the same criteria and take the
same courses as University Transfer Students.

Testing Criteria was discussed.
Rosemary Farrar will put in a computer request to determine the number of students
satisfying each of the following conditions:
111
111
111
111
111
111

Students who have completed at least 30 credit hours.
Students who have completed at least 45 credit hours.
Students who have completed at least 60 credit hours.
Students who have completed at least 30 credit hours, EN 101 and MT 121 or
higher.
Students who have completed at least 45 credit hours, EN 101 and MT121 or
higher.
Students who have completed at least 60 credit hours, EN 101 and MT 121 or
higher.

Rosemary will return with this data at the next meeting and the committee will then

decide on the criteria.

Computerized Testing:
Computerized testing may not be feasible because of the number of computers that
would be needed.

So we will need to get more information to take back to departments but agreed that the
statement should be as follows: We have voted to eliminate Assessment Day; instead
offer the MAPP to all students during Assessment Week. We would offer the
opportunity to test at three different times (morning, afternoon and evening). The
change should take place Spring 2010.

Adjournment: Rodney made a motion that the meeting come to a close with Kathryn
seconding the motion. The meeting was adjourned at 9:29 am
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PRESIDENT'S OFFICE

Call to Order: The Assessment Committee meeting convened at 8:00a.m. in Room A121. The presiding officer was Rosemary Farrar, Chairperson. Members present
included Rodney Scaggs, Kathryn Krasse, Cyndee Lowes, Mike Redd, Mary NemethPyles, Erica Farley and Angela Dotson, Recorder. Visitors present included Calisa
Pierce, Alyce Diaz, and George Morrison. Members absent included Mary Hamilton,
Charles Puckett, Kim Hensley, James P. Owens, Rita White, Pamela Alderman, Katie
Smith-Cox and Cindy McCoy.

Minutes for December 11, 2009 were reviewed . Mary's name needed to be changed to
reflect Nemeth-Pyles rather than just Pyles and page 2 needed a sentence for
discussion followed . Kathryn Krasse made a motion to accept minutes with changes;
Rodney Scaggs seconded the motion and all were in favor. Minutes were approved
with changes being made.

Old Business: Motions and votes via e-mail
Kathryn Krasse made a motion to accept the following e-mails and have them read into
the minutes. Rodney Scaggs seconded her motion and all were in favor. The e-mails
were as follows :
(Item 1) Rodney Scaggs moved "to give the MAAP test on one day this year, that day to
be March 2, 2010, as it currently is in the academic calendar." Chuck Puckett seconded
the motion. 7 members have e-mailed Rosemary in favor of this motion and 4 members
did not respond. Rosemary declared the motion passed.
(Item 2) Rodney Scaggs moved "to give the MAAP test to students with (45 credit
hours, or more) and (EN 101) and (MT 121 or higher)." Chuck Puckett seconded the
motion. 7 members have e-mailed Rosemary in favor of this motion and 4 members
did not respond. Rosemary declared the motion passed.
(Item 3) Cyndee Lowes moved "to continue using the standard form of the test". Mary
Hamilton seconded the motion. 6 members have e-mailed Rosemary in favor of this
motion, 1 member disagreed and 4 members did not respond. Rosemary declared the
motion passed.

New Business:

Rosemary spoke with Pam about looking at fixing a spreadsheet for a two-hour test
rather than a four-hour test . After this spreadsheet is completed, the room availability
can be determined. Out of 302 students testing this time, 104 were on the Logan
campus.
The committee needs to try and find the day with the fewest classes meeting to
schedule testing. Calisa brought up testing on a Friday or Saturday but some students
work on these days; because these are days we would not normally have classes.
Rodney Scaggs made a motion that MAAP testing be done on multiple days and times
beginning Spring 2011 . Kathryn Krasse seconded the motion and all were in favor.

Assessment testing Information:
Rosemary took Katie's results of Assessment testing and compiled two handouts which
show where we rank with other schools at all levels. These handouts will be attached
to minutes. Also discussion followed about some issues that arose during this past
testing. The manner in which proctors were assigned to rooms. Directions were not
given early enough and the Wyoming/McDowell Campus did not have enough tests.
Revise the Annual Assessment Time line and Duties:
Rosemary will contact other committees and then revise Annual Assessment Time line.
Discussion will follow concerning the changes at the next meeting.

Adjournment: Rodney made a motion that the meeting come to a close with Mike
Redd seconding the motion. The meeting was adjourned at 9:15am.

Reviewed and approved by:

Reviewed and transcribed by:
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Call to Order: The Assessment Committee meeting convened at 8:00 a.m. in Room A121. Cindy McCoy, Academic Dean, facilitated the meeting. Members and visitors
present included Kimberly Hensley, Kathryn Krasse, Michael Redd, Mary Hamilton,
Steven Lacek, George Morrison, Cyndee Lowes, Rodney Scaggs, Erica Farley, Guy
Lowes, Cindy McCoy, Pamela Alderman, Amber Spurlock, Student Representative and
Angela Dotson, Recorder.
North Central will be coming to conduct their visit in two years. In preparation for this
visit, Cindy McCoy and Pam Alderman developed a model/ configuration that they
would like to see implemented before the site visit. The model/ configuration for this
year is for a department chair to be chairperson of the committee. The chairperson will
serve as a model/ mentor to vice chairperson; vice chairperson will then serve as
chairperson the following year. Guy Lowes has agreed to be chairperson this year for
the Assessment Committee. An advantage to this model is a Chairperson who has an
assessment background and will bring an administration awareness that most people
might not have. Hopefully this model/ configuration will bring more cohesiveness.
Rodney Scaggs made a motion to accept the above-mentioned model/ configuration.
Kathryn Krasse seconded the motion. The motion passed.
Steven Lacek nominated Guy Lowes as Chairperson. Kimberly Hensley seconded the
nomination. The motion passed.
Guy Lowes, Assessment Committee Chairperson, then took over facilitating the
meeting.

Assessment Committee Members updated as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Steven Lacek
Kathryn Krasse
Cyndee Lowes
Mike Redd
Mary Hamilton
Rodney Scagg~
Kim Hensley
Erica Farley
Amber Spurlock
Guy Lowes

Transitional Studies
Social Sciences
Allied Health I Nursing
Business
Humanities
Mathematics
Natural Sciences
Technology
Student Representative
(ADA Compliance Officer is vacant)
Chair of Committee

Ex-officio Members:
1. Pamela Alderman
2. Cindy McCoy
3. Angela Dotson

Academic Dean I Career & Technical Program
Academic Dean I University Transfer Program
Recorder

Nomination for Vice Chair:

There were no volunteers for this position. Kathryn Krasse who was the past Vice
Chair was not interested in remaining in the position. So Rodney Scaggs nominated
Steve Lacek for Vice Chair and Mike Redd seconded the nomination. After further
discussion, Mike Redd made a motion to close nominations for Vice Chair and Mary
Hamilton seconded the motion. The motion passed. Therefore Steve Lacek is the new
Vice Chair by acclamation.

What is Assessment?

The committee engaged in a discussion of the meaning of assessment and the purpose
of assessment at Southern as well as the role of the committee in Southern's
assessment process. Most students associate assessment with the MAPP or CAPP
testing. This is their first and probably only really strong association with the word
assessment.
Kathryn stated that assessment measures the learning of when people come into the
college until when they leave thus showing the value of Southern in the life of the
student.
Guy takes a four-step approach to assessment.
1. Establish what you want to do
2. Figure out a way to accomplish it
3. Determine whether or not you did accomplish it
4. Lastly, make any changes necessary to get better in the future

Types of Assessment:

The measure of Academic Proficiency and Progress (MAPP) test is a measure of
specific things (English, Math, etc). The assumption is that students have had the
opportunity to gain knowledge and ability through the courses they have taken at
Southern. We then take the results from this test and make programmatic changes or
changes within courses: for example adding General Education core courses across
the entire Curriculum.
Another piece to assessment that we do is the writing and math rubric samples. During

the course of the semester Faculty are asked to submit samples of students' work to
the rubric scoring committee. A faculty will send a photo copy of the students' work
without grading it to the committees to be scored against the rubric (model). There are
different levels to the scoring rubric from 0-4. The scoring criteria are explicit at each
level.
Course-by-Course Assessment: Instructors have a set of course goals that are to be
accomplished by the end of the course. Grades are assigned based on how well
student performance matches up against instructor's expectations.
Programmatic Assessment: Using the Nursing Program as an example, Nursing
students take a series of HESI or ATI tests at the end of the program. These tests are
given to see what the student got out of the whole program. The student cannot
graduate until they have an acceptable score on the exam. The difference between the
Board exam and the HESI or ATI exam is as follows: The Board exam is created an
administered by and outside entity, while the HESI or ATI exam is administered to the
student by us, and the results are used by us for our purposes.
State Assessment per Pam: The Institution has to complete a performance report for all
Licensing or Certification Programs. The State then assesses how well we are based
on our passage rate for each individual program.
Cindy stated that North Central will assess us based on what we are doing, how we
collect data and how we use the collected data. Assessment starts in the classroom.
Guy commented that North Central will want to see if the Institution has a plan. Ideally
North Central would like to see this plan be faculty and student driven. North Central
will really be looking to see that Southern states what they are wanting to accomplish
and see what efforts are being made to reach these goals. The Institution now has a
new mission statement and general education goals. It would be nice if all employees
and students would take a look at this information.
Assessment is an ongoing process. North Central will come in and talk to different
groups, so it is imperative that members take information back to their department
meetings to keep everyone informed.
Guy wanted to remind everyone that the Assessment Committee is not a closed
meeting: anyone is welcome to attend.

Minutes:

The Committee reviewed the December 11 , 2009 minutes. The word "test" needed to
be added to Mike Redd's department meeting information. Steve Lacek made a motion
that minutes be approved as amended. Mary Hamilton seconded the motion. The
motion passed. December minutes were approved as amended.

The Committee reviewed the April9, 2010 minutes. A space needed to be added
between "fewestclasses" and Kim Hensley added to make sure that handouts are
attached to the original minutes. Kathryn Krasse made a motion that minutes be
approved as amended. Rodney Scaggs seconded the motion. The motion passed.
April minutes were approved as amended.

Adjournment:

Guy declared close of meeting. The meeting adjourned at 8:54 a.m.

Review and approved by: ·
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Review and transcribed by:

LOS, cilafrperson
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Call to Order: The Assessment Committee meeting convened at 8:05am in Room A-121.
Guy Lowes, Chairperson , facilitated the meeting. Members and visitors present included
Erica Farley, Kimberly Hensley, Kathryn Krasse, Cyndee Lowes, Cindy McCoy, Steven
Lacek, Michael Redd, George Morrison, Guy Lowes, Amber Spurlock, Rodney Scaggs, and
Angela Dotson, Recorder. Mary Hamilton was excused due to the President's Future Leaders
Academy.

Guy stated that there were basically two items on the agenda for today's meeting. The first
item being Assessment Day: what went well and what improvements need to be made for
next time. Secondly, we as the assessment committee need to develop a recommendation for
the President on how to address the problem of students who choose not to participate. The
recommendation should be something that we feel as an institution is enforceable and will make
individuals hesitant not to participate, but not be too burdensome.
Assessment Day:

Kimberly thought things went pretty well with the assessment day. The big problem for her
was the students just not wanting to participate in testing. Another issue in general was the
criteria for selection of students to be tested and the possiblity of utilizing a capstone course.
Discussion included:
•

What can Southern do to encourage or motivate students to participate in assessment
testing? Amber Spurlock mentioned that the ipads this year were a good incentive
for students to test. This comment led to a discussion of what could be done in order
to offer more items like the ipads as incentives. Discussion included the possibility of
offering a makeup testing date.

•

What criteria to use for testing? Cindy thought the present criteria for selection of
students was 60 hours or more and English I Math. Therefore there shouldn't have
been any developmental students being tested. This was not the case. Chad can put
the information in to print the selection reports but the data base information needs to
be updated in order to get correct contact information for the students selected. Also,
Steven brought up about the possibility of setting a capstone and then doing testing in
the OR courses and not having a special day set aside for assessment.

Participation Enforcement:

Discussion ensued about how to enforce participation . Finally, Steven generated this
statement 'The committee proposes that students not attending the primary "Assessment Day"
and not excused by the Dean of University Transfer be offered a make-up session. Any student
not attending either the primary or make-up session and not excused by the Dean of University
Transfer will have a hold placed on his/her transcripts by the Dean of University Transfer. The

fine to release this hold will be $100. The money from these fines will be placed into an account
dedicated to assessment expenses." All committee members liked the statement and a motion
passed to send the recommendation on to President Tomblin.

Adjournment:
Guy declared close of meeting. The meeting adjourned at 9:15 a.m .

Reviewed and approved by:

Reviewed and transcribed by:
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ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, SEPTEMBER 9, 2011
8:00 A.M. – ROOM A-121 Logan Campus

PRESENT: Guy Lowes, Past Chair; Cyndee Lowes, Mike Redd, Mary Hamilton,
Rodney Scaggs, Kim Hensley, Kathryn Krasse, William (Bill)
Moseley, Dianna Toler, Pam Alderman, Cindy McCoy, Steve Lacek
(also Co-Coordinator Self-Study Steering Committee),
Mindy Saunders and Ruby Runyon, Recorder
ABSENT:

Nursing Representative (vacant), Student Representative (vacant),
and Vice President for Academic Affairs (vacant)

CALL TO ORDER:
Guy Lowes, appointed chair for the 2010-2011 academic year, called the meeting to
order. He began by a review of the membership which revealed vacancies by the
Nursing Department and the Vice President for Academic Affairs, and a question in
regards to the Student Representative. Upon discussion of the student representative,
it was determined that Amber Spurlock of the Radiologic Technology and Student
Government President at the Boone Campus, had served on the committee in the past.
Guy asked Cyndee Lowes to contact Ms. Spurlock to determine if she was still willing to
serve or if she had graduated.
Guy encouraged those in attendance to encourage student participation and inform
students that student input was needed for this committee. He asked that everyone
actively seek students who might be interested in serving on the committee or that could
be recommended. He also noted committee service looks good on student’s resume.
GENERAL REVIEW:
As a general review of the Assessment Committee purpose, Mr. Lowes challenged the
committee to not just look at the committee itself but to broaden the scope of the work of
Assessment of student learning to a college-wide view.
Assessment needs to happen at all academic levels: course, program, and institutional.
The hardest thing to document for assessment is the intuitive changes that may come
from informal results, such as a brief discussion with a colleague in the hall. Also, a
faculty member may realize that something did not work in this term’s class and then
he/she may make changes as needed.

Assessment Committee Minutes
September 9, 2011
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Guy requested that each person in the room return to their Department or Unit meetings
this afternoon and emphasize the work of the Assessment Committee. He reminded
everyone that the meetings are open-meetings and to encourage colleagues to attend
and be an active part of the work to be completed on behalf of the college.
Cindy McCoy, Academic Dean/University Transfer Programs, cautioned everyone that
the accreditation team from North Central would be reviewing how Southern used the
information from the Assessment Testing. Was this information being used in a useful,
meaningful way? How was the curriculum being adjusted for any shortfalls? Were
changes being made on the findings from the testing?
MINUTES:
Upon confirmation of a quorum being present and there being no corrections to the April
8, 2011 minutes, Rodney Scaggs made a motion to accept them as submitted. Steve
Lacek seconded the motion. The motion passed unanimously.
ELECTION OF OFFICERS:
Prior to the election of officers, Cindy McCoy expressed how extremely important this
committee is to the institution. She also stated that it was important for the chair to work
with the department chairs and for the department members to understand Assessment
and its results. If necessary, release time may need to be granted for the chair of
Assessment to allow work and collaboration on the Assessment Report.
Rodney Scaggs made the nomination of Kim Hensley for chair with Kathryn Krasse as
vice-chair. Mike Redd seconded the motion and moved that nominations be closed.
Kim Hensley and Kathryn Krasse were elected by acclamation.
Kim Hensley then took control of the meeting as chair. Ms. Hensley stated that she
would need the assistance of all of those in attendance. She further stated that if work
needed to be done for this committee, a meeting would be called.
SELF-STUDY STEERING COMMITTEE:
Kim Hensley then gave the floor to Steve Lacek as the co-coordinator of the Self-Study
Steering Committee. Steve gave the committee three handouts: (1) the July 15, 2011
Criteria Revision Initiative – Beta Version from the Higher Learning Commission, (2) the
Self Study Organizational Structure Southern West Virginia Community and Technical
College 2011-2013, and (3) Timeline Self-Study 2010-2013. From these documents,
Steve explained to the Assessment Committee that they would be responsible for
Criterion Four: Academic Programs – Evaluation and Improvement. It is the
responsibility of the committee to work on the self-study. If needed, the committee will
consult individuals outside the Assessment Committee.

Assessment Committee Minutes
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Steve further pointed out that the minimum expectations in the Higher Learning
Commission publication are just that, minimum D-level work. We do not want or expect
the minimum therefore we must aspire for a higher evaluation.
Three dates in April 2013 have been submitted as the suggested time for the
accreditation visit from North Central. The final self study report is due two months prior
to North Central’s visit.
RECOMMENDATION:
With the amount of information that will need to be collected and compiled, a discussion
took place amongst the members of the Assessment Committee. The committee
determined that an Office of Institutional Research was needed. Rodney Scaggs made
the motion for the following recommendation to be suggested to President Tomblin.
Mike Redd seconded the motion and the motion carried by the majority.
I.

The Assessment Committee recommends the creation of an Office of
Institutional Research, independent of any existing department or unit, for
the purposes of collecting, analyzing, and using institutional information.

II.

The information may be used to support Federal and State reporting,
including but not limited to Assessment, Program Review, Cleary Act
compliance, Board of Education, WIA, and Perkins Reports, Self-Study,
Grants and institutional surveys, such as CCSSE and Graduation.

III.

The committee further recommends that the Office of Institutional
Research be newly developed rather than duties assigned to an existing
unit and/or department.

iPADS AND ASSESSMENT MARKETING:
Cindy McCoy stated she had the names of the two students from the 2011 Assessment
Day testing who were to be awarded iPads. Two names are to be randomly drawn from
the other Assessment Day Testing participants. .
Cindy McCoy told the committee that she had plans to use Southern’s web page as a
tool for Assessment. She plans to post photos of the iPad winners as one way to get
the students interested in testing. Guy stated that he had actually had a student ask
him about the Assessment test because of the awarding of the iPads.
OTHER:
Cindy McCoy informed the committee that she had been assigned the duties of
preparation of the current Assessment Report. As such, she was in need of the Rubric
information and statistics that had been worked on by Larry D’Angelo and Rosemary
Assessment Committee Minutes
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Farrar. Cindy asked the committee’s opinion in regards to getting the Assessment
Report information into the hands of the faculty.
Since the Assessment document is large, Cindy created a synopsis version of the report
that identified the items found, the problems and suggestions of how to address them.
Because of the importance of assessment, The College Community must be made
aware of assessment activities. Cindy asked the members if they thought it would be
better to post the entire Assessment Report to Southern’s website and email the
synopsis to the faculty.
The members agreed that most faculty would most likely read the abbreviated format
rather than the entire report but if they wanted further clarification, the full report would
be available to them. Dr. McCoy then stated that she would email the report and
synopsis to the committee membership for comments prior to sending it out to all faculty
members.
NEXT MEETING:
Currently, the next scheduled meeting of the Assessment Committee is planned for the
next Governance Day, December 2, 2011. If a special meeting is necessary, it will be
called by the chair, Kim Hensley. Rodney Scaggs made a motion to adjourn this
meeting and Mike Redd seconded the motion. The motion passed unanimously. The
meeting was adjourned at 9:25am.

_________________________________
Kim Hensley, Chair

________________________________
Ruby Runyon, Recorder
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ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, DECEMBER 2, 2011
8:00 A.M. – ROOM A-121 Logan Campus

PRESENT: Kim Hensley, Chair; Cyndee Lowes, Mike Redd, Mary Hamilton,
Rodney Scaggs, Sheliah Elkins, Kathryn Krasse,
William (Bill) Moseley, Beverly Slone, Guy Lowes, Past Chair,
Pam Alderman, Cindy McCoy, Mindy Saunders, Steve Lacek, and
Alyce Patterson-Diaz
ABSENT:

Dianna Toler, and Ruby Runyon, Recorder (excused)
Student Representative (vacant), and Vice President for Academic
Affairs (vacant)

CALL TO ORDER / APPROVAL OF THE MINUTES:
Kim Hensley as the chair of the Assessment Committee, called the meeting to order
and determined that there was a quorum. Ms. Hensley requested that the minutes of
the September 9, 2011 meeting be reviewed. It was noted that pages two and four (a
copying error) were missing and approval of these minutes were tabled. Kim stated that
she would have Ruby send out an email with the complete minutes attached for
approval.
SELECTION OF STUDENT REPRESENTATIVE:
No student representative was in attendance for the December 3rd meeting. Cyndee
Lowes had followed up with Amber Spurlock who was no longer interested in the
position of student representative. Committee members were asked for suggestions,
but no one knew of an interested student. Ms. Hensley made a second call for
members to locate a student volunteer interested in being the Assessment Committee’s
student representative and ask that the name be submitted for the next meeting. Kim
stated that she had two students to ask and noted that we could have multiple student
representatives serving on the committee if others were interested.
REVIEW OF DEPARTMENTAL MEMBERSHIP:
Upon review of the members in attendance, it was determined that all department
representatives were present as well as several department chairs. As noted above,
the student representative remains unstaffed and the position of Vice President for
Academic Affairs remains vacant at this time.
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DISTRIBUTION OF iPADS:
Kim Hensley asked that Dr. Cindy McCoy present this information. Dr. McCoy stated
that the winners of the iPads for the highest scores on the 2011 assessment test had
been identified as Havilah Chowdhury and Mark Issacs. Two other iPad winners were
selected by random drawing. They were Ashley Cummings and Brianna Stollings.
Dr. McCoy also informed the committee that Sam Litteral, Vice President for Finance
and Administration had promised $3500 for gifts and prizes for the 2012 assessment
testing. Kim Hensley stated that she would email Mr. Litteral to thank him for his show
of support with these funds. The committee also suggested that she ask that the funds
be transferred into Dr. McCoy’s account for ease of access.
HOW DO STUDENTS RECEIVE ASSESSMENT SCORES?
Guy Lowes stated that students had approached him in regards to obtaining their
scores from the assessment testing. No one had an answer. Dr. Cindy McCoy stated
that she would find out.
2011 ASSESSMENT SUMMARY:
Dr. McCoy discussed the 2011 Assessment Summary which had been distributed with
the minutes. She stated that very little had changed from the report the year before
(2010). Once again, Southern students did not do well on the critical thinking aspect of
the assessment testing. It was asked, “How do we improve critical thinking”? The
discussion that followed lead to more questions, such as “Is it writing intensive
courses?” and “What direction and what instrument(s) are being used to measure
critical thinking to evaluate the results”?
Dr. McCoy requested that each department representative distribute an Assessment
Summary copy to each member of his/her department. For the Self Study, faculty was
asked to put into writing any assessment measures that were being used in their
classroom.
Guy Lowes stated that he believed that the Assessment Summary needed more work in
the area of statistics. It was suggested that Rosemary Farrar, Steve Lacek, Guy Lowes,
Vinnie Kudva and Rodney Scaggs redraft that portion of the summary.
NEXT STEPS IN SUPPORT OF SELF STUDY:
For the February meeting, Kim Hensley, Guy Lowes and Kathryn Krasse were asked to
prepare a rough draft of the Self Study for the North Central Accreditation visit.
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ASSESSMENT DAY – MARCH 6, 2012:
Assessment Day is scheduled for Tuesday, March 6, 2012 with a morning and
afternoon testing session at all campus locations. A draft assignment schedule from the
2011 assessment day was distributed. Members were asked to see if any changes
from their department would be needed. Any changes were to be reported to Kim
Hensley and/or Ruby Runyon.
Kim Hensley also distributed copies of the “draft” assessment letter. The letter was
reviewed and changes suggested. Some of the changes included revisions to correct
room and phone numbers. Dr. McCoy stated her office would be responsible for
generating the assessment letter with corrections. The assessment expectations for
students were unclear in the letter. Since no policy exists in Southern’s catalog, Kim
Hensley and Cindy McCoy agreed to meet and compose a policy that would be sent out
to the committee members for approval.
During this meeting, the process by which students are selected to participate in the
assessment day testing was discussed. A motion was made and passed that letters be
sent to students who had forty-five (45) credit hours that included specific classes and
who had never taken the test.
Committee members were asked to have writing and math samples submitted from their
departments. These samples are to be sent to the chairs of the Math Scoring Team
(Rosemary Farrar) and the Writing Scoring Team (Larry D’Angelo).
Transportation of the testing materials was discussed. Everyone agreed that the
method used in 2011 worked and agreed that it should be used again. Co-coordinators
for each campus are: Kathryn Krasse – Williamson; Susan Baldwin – Boone; Steve
Lacek – Wyoming and Unknown – Logan.
Kim Hensley reminded everyone that if needed a meeting would be called via email;
otherwise, the next scheduled meeting would be the February 3rd, 2012 Governance
Day meeting.
Mike Redd made the motion to dismiss and Rodney Scaggs seconded the motion. The
motion carried by a unanimous vote.

_________________________________
Kim Hensley, Chair

________________________________
Ruby Runyon, Recorder
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ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, FEBRUARY 3, 2012
8:00 A.M. – HARLESS LIBRARY LOGAN CAMPUS

PRESENT: Kim Hensley, Chair; Cyndee Lowes, Mike Redd,
Mary Hamilton, Rodney Scaggs, Sheliah Elkins, William (Bill)
Moseley, Beverly Slone, Guy Lowes, Past Chair, Dianna Toler,
Pam Alderman, Cindy McCoy, Steve Lacek, and Ruby Runyon,
Recorder
ABSENT:

Kathryn Krasse (in class), Student Representative (vacant), and
Vice President for Academic Affairs (vacant)

CALL TO ORDER / APPROVAL OF THE MINUTES:
Kim Hensley as the chair of the Assessment Committee called the meeting to order and
determined that there was a quorum. Ms. Hensley requested that the minutes of the
September 9th and December 2nd, 2011 meetings be reviewed.
The motion was made by Beverly Slone to accept the minutes of September 9th, 2011
with changes. Bill Moseley seconded the motion which passed unanimously. The
motion was made by Bill Moseley and seconded by Mary Hamilton to accept the
minutes of December 2nd, 2011 with changes. The motion passed unanimously.
SELECTION OF STUDENT REPRESENTATIVE:
Once again the selection of a student representative was brought to the floor for
discussion. The two students that Kim Hensley hoped would be interested in the
position did not attend the meeting. No other names were submitted for consideration.
Kim asked for the committee members to approach other students and submit names of
these students to her so that they could be contacted.
DISTRIBUTION OF iPADS FOR MARCH 2011 TESTING:
Dr. Cindy McCoy informed the committee that three of the four iPads have been
distributed. One recipient has been very difficult to locate as the student information is
no longer valid.
HOW DO STUDENTS RECEIVE ASSESSMENT SCORES?
Dr. Cindy McCoy reported to the committee that she had made repeated attempts to
discover the answer to how students receive their assessment test scores. From the
Assessment Committee Minutes
February 3, 2012
Page 1 of 4

information received, there appears to be no breakdown of the test scores and posting
to the students’ academic record.
2011 ASSESSMENT SUMMARY UPDATED STATISTICAL INTERPRETATION:
Dr. McCoy briefly discussed the 2011 Assessment Summary which had been
distributed at the last meeting. In answer to the question of more work needed in the
statistical portion of the Assessment Summary, Dr. McCoy asked that an ad Hoc
committee be formed to work on the statistical gathering of information and to compile
the numbers part of the Assessment Report. She asked Rodney Scaggs, Mathematics
Department representative, to chair the ad Hoc committee to be named Assessment
Summary of Statistical Data. In addition to those named at the last meeting, Dr. McCoy
asked for Melinda Saunders to be included on this ad Hoc committee membership.
Again, faculty department representatives were asked to report at their next department
meeting the need for written documentation of changes to improve any course. Kim
asked that this information be emailed to her so that it could be included in the College’s
Self-Study that was in progress.
ASSESSMENT DAY – MARCH 6, 2012:
Tuesday, March 6, 2012 is the day scheduled for Assessment. Morning and evening
testing sessions are planned at all campus locations. A draft assignment schedule from
the 2011 assessment day was distributed. Since Assessment is a college-wide event
and requires the services of many faculty at various times and campus locations,
members were asked to update the schedule with any changes from their department
and send to Kim Hensley and/or Ruby Runyon.
For clarification, it was determined that campus coordinators needed to be identified.
These coordinators would be “keepers” of the test materials but would also be the
contact person for job-reporting. Susan Baldwin would once again be asked to
coordinate the Boone activities, Kathryn Krasse had already agreed to attend to
Williamson and Steve Lacek agreed to host at Wyoming. Logan did not have a clearly
identified coordinator in 2011. Kim Hensley asked if any of the committee members
would agree to be coordinator at Logan. Dianna Toler accepted the call.
Transportation of the testing material would be conducted this year as last. Glenna
Hatfield would transport the materials to Boone and Logan Campuses. Anne Cline or
Steve Lacek would then transport the Wyoming test materials from the Logan Campus.
Kim Hensley reminded those in attendance that writing and math samples would be
needed for the Writing Scoring Team and the Math Scoring Team. She asked that
these materials be sent to the appropriate chair, Larry D’Angelo for writing and
Rosemary Farrar for math.
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Upon preparation of the Assessment Day letter, it was discovered that the blurb in
regards to mandatory student participation in Assessment Day had been removed in
error from Southern’s 2011-2012 Catalog. Therefore, a generic reference to the catalog
was made in the 2012 student assessment letter.
As stated at the December 2011 meeting, Dr. Cindy McCoy and Kim Hensley along with
Guy Lowes, did meet and discuss the need for reinstatement of the Assessment Day
requirement in the 2012-2013 catalog edition. Due to printing time constraints, the
statement was drafted and sent to Nancy Fala for inclusion in the new catalog edition.
During the December 2011 meeting, it was also announced that Sam Litteral had made
available $3500 for Assessment Day gifts. The question was asked if the committee
wanted to again offer four (4) iPads as prizes for participation in the Assessment Day
Testing. Rodney Scaggs made the motion with a second from Beverly Slone to offer
two (2) iPads for the two highest scores and two (2) more to be distributed by random
drawing of the participants. The motion was carried unanimously. An email will need to
be sent to Sam Litteral and Velva Pennington in regards to purchasing the iPads.
NEXT MEETINGS:
Due to the immediate need for information and a “draft” Assessment document to be
presented to the Steering Committee, Kim Hensley asked the committee in attendance
to hold an additional meeting on Friday, March 2, 2012 at 10:00am in the Harless
Library at the Logan Campus. At the time, the only person unable to attend was the
recorder, Ruby Runyon, due to a prior commitment.
Ms. Hensley then stated that the committee would hold their regular meeting on the next
scheduled Governance Day, April 13, 2012 at 8:00am in the Harless Library.
SELF-STUDY:
Kim Hensley provided the committee members with handouts. Two of these were:
Weaknesses and Concerns Identified in the 2003 Self-Study and Criterion Four:
Teaching and Learning – Evaluation and Improvement. Kim had intended for another
handout, Advancement Section of the Higher Learning Commission 2013 Self-Study to
be distributed but due to printing issues was unable to do so. Kim then explained to the
committee where the document could be found on the Southern website for reference.
Steve Lacek took control of the meeting to discuss the handout Criterion Four: Teaching
and Learning – Evaluation and Improvement which by its nature was assigned to the
Assessment Committee. Steve credited Darrell Taylor with the creation of the overall
general questionnaire form that he had adopted and revised to create Criterion Four.
Mr. Lacek asked that the Assessment Committee members divide into three (3) groups
each taking a numbered core component.
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With Steve’s direction, three (3) sub-committees of the Assessment Committee were
formed. Memberships of the numbered core component groups were:
• 4.A. The institution demonstrates responsibility for the quality of its education
programs.
o Cyndee Lowes, Rodney Scaggs, and Sheliah Elkins
• 4.B. The institution demonstrates a commitment to educational achievement and
improvement through ongoing assessment of student learning.
o Mary Hamilton, Dianna Toler, and Beverly Slone
• 4.C. The institution demonstrates a commitment to educational improvement
through ongoing attention to its retention, persistence, and completion rates in
degree and certificate programs.
o Guy Lowes, Mike Redd, and Bill Moseley
Each core component group was responsible for identifying the twenty (20) cases of
evidence of their numbered component. Each sub-committee could meet as needed,
via ICR, phone meetings, email or in-person.
The example given to the committee to launch their efforts was the Assessment
Committee. Documentation to prove this would be that Emma Baisden houses the
membership of the Standing Governance Committee and minutes of the meetings are
kept. Emma has official copies, both paper and electronic versions.
Kim Hensley thanked the committee for all of their work. She asked as the evidence
was gathered and the documentation completed that the core component paperwork be
returned to her electronically. She would then forward it to the Steering Committee for
migration into the final document.
Rodney Scaggs made the motion to dismiss to sub-committees and Mike Redd
seconded the motion. The motion carried by a unanimous vote. The committee at
large was adjourned to sub-committees at 9:33am.

_________________________________
Kim Hensley, Chair

________________________________
Ruby Runyon, Recorder
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ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, MARCH 2, 2012
8:00 A.M. – HARLESS LIBRARY LOGAN CAMPUS

PRESENT: Kim Hensley, Chair; Cyndee Lowes,
Rodney Scaggs, Sheliah Elkins, William (Bill) Moseley,
Beverly Slone, Guy Lowes, Past Chair,
Pam Alderman, Cindy McCoy, Steve Lacek,
ABSENT:

Mike Redd (medical), Mary Hamilton (work conflict), Kathryn Krasse
(class), Dianna Toler (medical), and Ruby Runyon, Recorder (annual
leave) Student Representative (vacant), and Vice President for
Academic Affairs (vacant)

CALL TO ORDER:
Kim Hensley as the chair of the Assessment Committee called the special-called
meeting to order with a quorum present. No minutes were to be reviewed at this
additional meeting.
ASSESSMENT DAY – MARCH 6, 2012:
With Tuesday, March 6, 2012, Assessment Day quickly approaching, this meeting was
scheduled to give the committee a final opportunity to discuss the final details and
address any potential problems. Kim thanked everyone for attending and for their
service to the committee and College. She announced that the schedule matrix had
been completed. She reported that faculty were now assigned to assist with the
morning and evening testing sessions at all campus locations.
The next area of concern was the lack of response from the students who had been
selected to participate in Assessment Day. A discussion followed. Members decided
that the committee members would call those students who had not responded to make
arrangements for the exam. Committee members divided the student list into a
manageable number and immediately proceeded to call the students.
Three options were given for the student calls: (1) If, a member spoke to the student,
the student was registered for the Assessment Exam with campus and time noted. (2) If
a student was unable to make the Assessment Day exam, they were instructed to
contact the office of one of the two academic deans, Pam Alderman or Cindy McCoy in
order to arrange a make-up day and time. (3) If a voice message was left, students
were instructed to contact either of the deans’ offices on Monday morning, March 5,
2012, to schedule their testing time and to which campus they would report.
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Members also discussed if calling the students for Assessment Day arrangements
should become an annual duty of the committee.
Discussion continued with the suggestion of providing snacks and drinks for the testing
participants. Since the purchase of the four iPads would not consume the entire
Assessment Day budget, should the committee provide the hospitality items as a means
of encouragement to do well on the exam? Committee members agreed the snacks
and drinks, as well as items such as napkins, cups, etc. should be provided. Each
campus would be responsible for these items due to delivery and viability of some
items, such as fruit.
SUB-COMMITTEE WORK: CRITERION FOUR
With the completion of the finalization for Assessment Day, the committee adjourned
into their three sub-committee groups to work on their portion of Criterion Four:
Teaching and Learning – Evaluation and Improvement for the Self-Study Report.
Committee members continued with their assigned core component agreeing to
complete and email the assignment to Kim.
NEXT MEETING:
Ms. Hensley reminded the members that the next regular meeting would be on the
scheduled Governance Day of April 13, 2012 at 8:00am in the Harless Library.

_________________________________
Kim Hensley, Chair

________________________________
Ruby Runyon, Recorder
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ASSESSMENT COMMITTEE MEETING MINUTES
FRIDAY, SEPTEMBER 7, 2012
8:00 A.M. – HARLESS LIBRARY LOGAN CAMPUS

PRESENT: Kim Hensley, Chair; Cyndee Lowes, Mike Redd,
Mary Hamilton, Rodney Scaggs, Sheliah Elkins, Kathryn Krasse,
William (Bill) Moseley, Beverly Slone, Guy Lowes, Past Chair,
Cindy McCoy, George Morrison, Steve Lacek,
Guest, Antoine “Joe” Bedard and Ruby Runyon, Recorder
ABSENT:

Dianna Toler, (work conflict), Miranda Blankenship, Student
Representative, and Dr. Harry Langley, Vice President, Academic
Affairs and Student Services

CALL TO ORDER / APPROVAL OF THE MINUTES:
Kim Hensley as the chair of the Assessment Committee called the meeting to order and
determined that there was a quorum. Ms. Hensley requested that the minutes of the
April 13th, 2012 meeting be reviewed.
The motion was made by Rodney Scaggs to accept the minutes of April 13th, 2012 with
changes. Cyndee Lowes seconded the motion which passed unanimously.

WELCOME:
Ms. Hensley took a moment to recognize and welcome Antoine “Joe” Bedard. Mr.
Bedard is the newest member of the Natural Sciences Department and is responsible
for teaching Physics and Physical Science at the Logan Campus for the fall 2012 term.
Kim also noted that the Student Government elected position of Student Representative
had been filled by Miranda Blankenship. She further noted that the vacancy of Vice
President of Academic Affairs had been filled by Dr. Harry Langley (NOTE: new title of
Vice President, Academic Affairs and Student Services).
Dr. Cindy McCoy informed the committee members that in an effort to provide fuller
coverage of standing committees, the deans have decided to split their attendance.
Cindy stated that Dr. Pamela Alderman would be in attendance at other committee
meetings during the time of the Assessment meeting. Today, she was in attendance at
the Quality Integrated Services Committee.
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OLD BUSINESS:
Assessment Report: Kim requested that Dr. McCoy give an update on the status of the
Assessment Report. Dr. McCoy stated that the statistics were back for the 2012 exams.
She noted that in the past, the Math Department faculty and others had “crunched the
numbers” for the Assessment Report data. She further explained that a few months
ago, ETS made her aware of a report subscription package. The subscription package
would provide the College with more information than Southern has previously used.
Dr. McCoy gave the example of being able to discriminate between cohorts of students
with descriptive and inferential statistics. From the report package, the College could
determine if a question that was missed, was missed by a single student or by ALL
students, or students from a particular program. With this type of information, the
weakness(es) of the students could better be identified.
Since the reports would be new, it might take a little while to acclimate to the new
reporting but Dr. McCoy felt that the 2012 Assessment Report would be available during
this month.
Top Two Scorers for 2012 Proficiency Profile Test: Ms. Hensley announced that the
scores for the 2012 Assessment testing were back. She announced that the two
students were scored highest were Lisa Prince and Christopher Mullins. It was noted
by some of the Assessment Committee that these two were first and second year
Nursing students.
Drawings for iPads: Kim stated that a random drawing from the pool of students who
took the 2012 Proficiency Profile Test was to occur. Due to time constraints, she asked
permission from the committee to conduct the random drawing at an alternate time
and/or with an alternate group. The committee agreed.
Self Study Chapter Six Criterion IV: Kim gave the committee members copies of then
pages 56-65 of the draft Self Study document. These pages contained highlighted
and/or blank areas where information, more information, or clarification was needed. A
second handout, Comments for Self Study Draft Sept. 6, 2012, was distributed. This
document then addressed some of the concerns of pages 56-61.
On page 56, Steve Lacek stated that the summary is omitted due to the incomplete
nature of the document; however, Kim had prepared a brief summation. Other
examples were:
Suggestion: Removal of the statement to conduct partial program reviews yearly.
Reason: Southern College Policy 3620 requires that approximately 20% of programs
be reviewed annually resulting in all programs being reviewed within a 5-year cycle.
Page 58, the lack of a college wide policy or procedure for class substitutions or waivers
Question: Does a college wide policy or procedure need to be developed and
implemented?
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Response: A discussion followed with definitions of the class substitution/wavier form
which highlighted the difference between the two. As explained, the form is one
document that is for internal College use only. A class substitution is an alternate way
of satisfying a program requirement. A wavier is a removal/deletion of a program
requirement. Discussion continued to reveal that the class substitution/wavier form
required various signatures but no set guidelines or policy dictated its implementation.
Due to time restraints, Kim asked that the faculty follow the examples as given to work
on their assigned sections of Criterion Four to supply the missing information or
document a statement where evidence is needed. Ms. Hensley asked that everyone
complete their work and send it to Steve Lacek via email with a copy to herself and
Ruby.
Other: Kim reported that she had completed the Institutional Governance System
Recommendation Form for the purpose of the creation of an Office of Institutional
Research. Ms. Hensley attended the May 2012 meeting of AAMC to make the
presentation of the Assessment Committee’s recommendation. She stated that the
members of AAMC fully agreed with the recommendation. President Tomblin received
the proposal but sighted lack of funding for the 2012-2013 budget year. She further
explained that “through a contractual agreement, Ellucian conducts much of the Federal
and State institutional reporting”. President Tomblin further added that the proposal
could be reviewed again as future budgets are prepared and need of the institution is
determined.

NEW BUSINESS:
Assessment Day 2013: Kim asked the Assessment Committee to come up with ideas
that will serve our students and disgruntled faculty, primarily due to overlap/overstaffing
of some and understaffing of other Assessment Day duties. Committee members
wanted to keep in mind that Assessment Day is part of each faculty member’s
responsibility. The Committee must develop a plan of action as assessment is a task
that must be completed and is required of everyone at the College.
Suggestions/Possible Solutions:
• Earlier notification of students – Request list of students from database prior to
February 2013 meeting.
• Notification via Southern Student email accounts – Also mail letters
• Program Coordinators have requested a copy of the letter to students – Expand it
to include all faculty/all employees along with a list of the names of those
students selected to take the exam. Send information via email.
Reason: Faculty can prod and remind those students as they see them in class
Staff members need to be able to answer informational questions, such as time
and place; they too can remind students.
Students Who Miss the Test:
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•
•

•
•

Last year, students were asked to contact one of the Dean’s Offices for a makeup day. Agreed
Do we implement a fine (suggested $100.00) for not taking the exam? How do
we enforce it? A “hold” could be placed on the student’s records but any
monetary punishment/fine would require the request to be sent to President
Tomblin and the Board of Governors for approval and implementation
Staffing – Should those faculty who agree to work the alternate day assignments
also work on the designated Assessment Day? The sentiment was that only one
day was appropriate – Assessment Day or one of the alternate days.
Could other students be tested to replace those who decline or are “no shows”?
The answer is no. Students are chosen based on a set of criteria which makes
the number of students eligible a relatively small “fixed pool”.

To expedite the meeting, Kim asked for some volunteers to work with her in a small
group to come up with other suggestions or ideas. Guy Lowes and Beverly Slone
volunteered.

ADJOURNMENT: Rodney Scaggs made the motion to dismiss and Mike Redd
seconded the motion. The motion carried by a unanimous vote. The committee was
adjourned at 9:02am.

_________________________________
Kim Hensley, Chair

________________________________
Ruby Runyon, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
JULY 17, 2001 MINUTES
OFFICIAL
LOGAN CAMPUS — ROOM 154
APPROVED 08/21/01
PRESENT: Joanne Tomblin, George Kostas, Linda Akers, Paul Hardesty, Shelley Huffman-Dan, Bill Grizzell,
James Sheatsley, Mike Baldwin, Dean Lucas, and Rory Perry

ABSENT:

Jada Hunter, Denny Frost and Leo McNeely

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, Ron Hamilton, James P. Owens, Patricia Clay,
Ron Lemon, Pam Alderman, Ron Thompson and Emma Baisden

1.

WELCOME AND CALL TO ORDER
Chair George Kostas welcomed the group, called the meeting to order and declared a quorum
present.

2.

ELECTION OF OFFICERS
Chair Kostas opened the floor for nominations:
MOTION: Shelly Dan nominated George Kostas for the chair position. Linda Akers seconded the
nomination. Denny Frost motioned nominations closed. Mike Baldwin seconded the
motion.
ACTION:

The motion carried unanimously.

MOTION: Bill Grizzell nominated Paul Hardesty for the vice-chair position. Shelley Dan seconded
the nomination. Shelley Dan motioned nominations closed. James Sheatsley seconded
the motion.
ACTION:

The motion carried unanimously.

MOTION: Bill Grizzell nominated Linda Akers for the secretary position. Shelley Dan seconded the
nomination. Paul Hardesty motioned nominations closed. James Sheatsley seconded
the motion.
ACTION:

3.

The motion carried unanimously.

APPROVAL OF JUNE 14, 2001, MINUTES
MOTION: Shelley Huffman moved to accept the June 14, 2001, minutes as presented. James
Sheatsley seconded the motion.
ACTION:

The motion carried unanimously.
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4.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1. President Tomblin informed the Board that she had spoken with Keith Burdette from Governor
Wise’s office regarding Southern’s nominations for our Board. Appointment letters are
forthcoming.
2. Institutional Governing Board training will be conducted on August 3, 2001, at the Embassy Suites
in Charleston.
3. President Tomblin will be on vacation July 19 through August 3, 2001. Merle Dempsey will be in
charge of the College and will represent the President at the Board’s Training Workshop.
4. Mr. Sheatsley has provided an attorney’s job description to President Tomblin. This will be
expedited as quickly as possible.
5. The Board of Governors must develop a Salary Policy before employee raises can be issued in
October.
6. Our Fall enrollment has been fluctuating and we are experiencing a decline from Fall 2001. This
could be caused somewhat by the recent flood devastation in the Southern region. Mr. Owens
is in the process of organizing flood relief efforts for those counties affected.
7. President Tomblin appointed Merle Dempsey as the Executive Vice President and Chief
Academic Officer for Southern. He will handle the internal day-to-day operations of the College
which will allow the President flexibility to move in new directions. President Tomblin will draft a
statement to bring forward for Board approval stating her desire for Mr. Dempsey to be designated
as Interim President in case of her dismemberment.
8. Governor Wise has approved $300,000 in WIA funds for students enrolled in the 40- and 80-hour
mine training courses. We will explore other avenues to assist those students who are not WIA
eligible.
9. We will submit a Request for Proposal (RFP) for two priority funds as listed in the 2001 Budget
Bill. The Bill provides for one million dollars in the State Priority category and two million dollars
to the Independently Accredited Community and Technical College Development Fund. We plan
to submit proposals for the following:
A. Expansion of our Nursing Program
B. Implementation of a Respiratory Care Technology Program
C. Mobile Education Evaluation and Training Unit (MEET-U) Bus (State Priority Funds)
10. Our comprehensive evaluation site visit by the North Central Association is scheduled for April 1517, 2003.
11. Chancellor Mullen plans to visit all of the state college and university campuses. No date has
been set by the Higher Education Policy Commission for his visit to Southern.
12. Southern will be included in the Higher Education Learning Center to be established at Beckley.
13. Our first year update on the Institutional Compact and Master Plan is due to the Higher Education
Policy Commission on November 1, 2001. It will be submitted to the Board of Governors for
approval at the October meeting.
14. The HVAC Mechanical and Electrical System needs to be replaced at the Williamson Campus.
A consultant is preparing a final report on the cost of replacement, and we will request a special
appropriation from the Higher Education Policy Commission. Ms. Baker will present the report to
the Board at our August meeting.
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15. October 10-13, 2001 — The Association of Community College Trustees (ACCT) will host its
annual convention at the Sheraton San Diego Hotel in San Diego, CA. President Tomblin
encouraged Board members to attend.
16. Campus renovations on the Student Assistance Centers are near completion. President Tomblin
will host a tour of the newly remodeled Logan Campus facility following today’s meeting.

5.

ACTION ITEMS:
1. 2001-02 Schedule of Meetings
This item was tabled for action at the August 21 meeting.
2. Board of Governors Operational Guidelines
Chancellor Mullen submitted suggestions to the Operational Guidelines for the Board’s review and
consideration. The group accepted all suggestions for inclusion in the Operational Guidelines
except written ballots and electronic minutes. The document will be revised and circulated for
action in the August Board Agenda Book.

6.

DISCUSSION ITEMS:
1. Delegation of Powers to President
As of July 2, 2001, members to the new institutional governing boards have not been appointed.
At its June 29 meeting, the Higher Education Policy Commission adopted a resolution that all
power and control over the business affairs of each state institution of higher education previously
delegated to its president remain effective until December 1, 2001, or until determined otherwise
by its governing board or the Chancellor, and that each governing board is to undertake a review
of the powers delegated to its president and notify the Chancellor as to its future delegation of
those powers by December 1, 2001.
2. Salary Guidelines
At its June 29, 2001 meeting, the Higher Education Policy Commission approved the following
salary guidelines:
A. All categories of employees are to receive increases, but not necessarily each individual
employee;
B. Institutions are to treat state-funded and non-state-funded employees uniformly;
C. Institutions are encouraged to apply institutional funds as necessary to meet institutional
salary goals and priorities; and,
D. Even though not required by law, all salary changes are to be effective October 1, 2001.
3. Policy Transition to the Board of Governors
Effective July 1, 2001, Senate Bill 703 establishes a mechanism for a transition of rules of the
previous Governing Boards to the Higher Education Policy Commission and new Governing
Boards.
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4. Finance Agenda Items
At its June 29, 2001 meeting, the Higher Education Policy Commission approved the distribution
of $9.2 million in Peer Equity and Sustained Quality Support funds for Fiscal Year 2001-02. The
allocation of BRIM appropriations was postponed until the August 2, 2001 meeting of the
Commission.
5. Purchase of Logan Mercantile Facility
Southern will bring forward to the Board a proposal for approval to purchase the Logan Mercantile
Facility to house personnel hired by obtaining recent Workforce Development grant funds.
6. Naming of Facilities
A draft policy will be submitted to the Board for review and approval.
7. Promulgated Rules and Polices
President Tomblin will provide these as available.
8. Executive Session
This item was tabled for the August 21 meeting.

7.

ADJOURNMENT:
There being no further business, Bill Grizzell motioned to adjourn the meeting and move to the tour
of the Student Advising Center. Linda Akers seconded the motion. Motion carried unanimously.

_______________________________
George Kostas

Chair

_______________________________
Larry P. Hardesty

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
AUGUST 21, 2001
OFFICIAL
LOGAN CAMPUS — ROOM 154
APPROVED 10/16/01
PRESENT:

George Kostas, Joanne Tomblin, Linda Akers, Paul Hardesty, Jada Hunter,
Bill Grizzell, James Sheatsley, Leo McNeely, Mike Baldwin, Dean Lucas, and
Rory Perry

ABSENT:

Shelley Dan and Denny Frost Trader

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, Ron Hamilton, James P.
Owens, Patricia Clay, Ron Lemon, Pam Alderman, Kim Holstein, Ron
Thompson, Mike McGraw and Emma Baisden, Recorder

1.

WELCOME AND CALL TO ORDER
Chair George Kostas welcomed the group, declared a quorum present and called
the meeting to order.

2.

APPROVAL OF JULY 17, 2001, MINUTES

3.

MOTION:

Paul Hardesty moved to accept the July 17, 2001, minutes as
presented. Bill Grizzell seconded the motion.

ACTION:

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.

2.

3.
4.

5.

President Tomblin informed the Board of the two national speakers who
addressed college personnel at All College Day on August 13.
1. Dr. Robert McCabe, President Emeritus, Miami Dade Community College
and Senior Fellow, League for Innovation in the Community College
spoke on serving under prepared students.
2. Dr. Thomas Flint, Vice President for Lifelong Learning at CAEL spoke on
building blocks for an adult-focused learning institution.
We submitted Request for Proposals (RFP) for incentive State Priority Grant
funds for the following:
1. Expansion of our Nursing Program
2. Implementation of a Respiratory Care Technology Program
3. Mobile Education Evaluation and Training Unit (MEET-U) Bus (State
Priority Funds) Institutional Governing Board training will be conducted
on August 3, 2001, at the Embassy Suites in Charleston.
President Tomblin has offered an incentive to the faculty in the form of dollars
or release time to develop web-based and/or modular programs.
Southern’s 2001 Nursing Program graduates (39) scored 100% on the
NCLEX-RN licensing examination. This will place us high, percentage wise,
in the nation.
We have received four proposals from attorneys in response to the bid placed
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6.

7.

8.

9.
10.

11.

12.

13.
14.

15.
16.
17.

4.

in area newspapers. President Tomblin will review these with Mr. Sheatsley
in late August.
Our Fall FTE (full-time enrollment) goal was set at 1,500. As of 5:00 p.m.
today, our FTE is 1,493.6. Faculty, staff and administration have worked
diligently to recruit students.
Our first-year update on the Institutional Compact and Master Plan is due to
the Higher Education Policy Commission on November 1, 2001. We will place
this item on the Board agenda for approval at the October 16 meeting.
Governor Wise has approved $300,000 in WIA funds for students enrolled in
the 40- and 80-hour mine training courses. We will explore other avenues to
assist those students who are not WIA eligible.
The Student Assistance Centers are basically completed.
President Tomblin will participate in a conference call with the presidents of
Concord, Bluefield, Marshall and WVU Tech on August 22 to discuss holding
a press conference on the higher education facility for Raleigh County.
President Tomblin and other administrators met with Bill Grizzell earlier today
to discuss a facilities project between Southern and the new high school in
Lincoln County.
Chancellor Mullen plans to visit Southern on Tuesday, September 11. An
agenda of the scheduled activities was distributed to Board members. He will
meet privately with the Board at 4:00 p.m.
Budget Digest requests must be submitted to the House Finance Committee
by September 30, 2001 for the next two-year cycle.
Institutional Governing Board must follow the procedural rule set for by the
Higher Education Policy Commission granting a 30-day comment period for
proposed rules, guidelines and other policy statements.
President Tomblin extended congratulations to Mr. Bill Grizzell for his honor
of receiving Superintendent of the Year award.
Senator Lloyd Jackson telephoned President Tomblin and complimented
Southern’s web-site, particularly mentioning the portion on dual credit.
The Chancellor’s Interpretive Memorandum No. 4 revised August 10, 2001,
spoke about non-classified status for position considered critical to institutions.
Effective July 1, 2001, institutional governing boards have authority to change
critical positions to non-classifed.

ACTION ITEMS:
1.

2001-02 Schedule of Meetings
MOTION: Bill Grizzell moved to accept the 2001-02 Meeting Schedule for
the Board of Governors. Jada Hunter seconded the motion.
ACTION:

2.

The motion carried unanimously.

Board of Governors Operational Guidelines
MOTION: Bill Grizzell moved to accept the Board of Governors Operational
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Guidelines as presented. Michael Baldwin seconded the motion.
ACTION:

5.

The motion carried unanimously.

DISCUSSION ITEMS:
1. E-mail Addresses
President Tomblin received a request from Allison Adler, WV Higher Education
Policy Commission staff member, to submit e-mail addressed for each member
of the Board of Governors. They plan to use this method to communicate with
governing boards on various topics and to share information items. For those
members without e-mail access, they will use regular mail.
2. Salary Guidelines
Mrs. Oretha Baker, Vice President for Finance, presented the Salary Plan for
Southern West Virginia Community and Technical College to the Board. The
guidelines are contingent upon availability of funding, and assume grants and
auxiliary enterprises fund staff increases.
1. Classified Staff Salary Increases:
1. $331,490 to bring classified staff to equity at zero years of service over
two years ($165,746 per year for two years).
2. Hire new staff at one-half difference in old schedule and new schedule;
(i.e., old schedule entry rates $11,276, new schedule entry rate $15,696,
difference $4,420/2=$2,210, entry rate $13,486). Year two will bring new
hires to entry level on new schedule
3. Full funding after equity over ten years will cost $816,842 ($81,684 per
year for ten years).
4. Future salary increases will be based on salary schedule funding.
5. Current guidelines propose development of a classified merit pay
program.
2. Faculty Salary Increases:
1. Review SREB averages for faculty by rank — project through ten years.
2. Review faculty averages for Peer institutions — project through ten years.
3. Compact goal is to be at 90% of the market.
4. Research and review comparable market entry levels as stated in Master
Plan and increase Southern’s entry level accordingly.
5. Establish a merit pay plan for Faculty.
3. Draft Faculty Merit Pay Program
This merit program is to reward faculty for exemplary performance and
completion of projects or programs that meet the needs of the institution by
achieving or moving toward the goals of the Institutional Compact and Master
Plan. The draft faculty merit pay program has been distributed to all constituent
groups for a 30-day comment period that ends September 28, 2001.
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4. HVAC Mechanical and Electrical System Evaluation — Williamson
In mid-May 2001, Casto Technical Services, Charleston, West Virginia,
conducted an on-site evaluation of the HVAC equipment serving the Williamson
Campus facility and prepared a report of their findings and recommendations for
the turn-key replacement costs. The plan identifies the potential for improving
comfort conditions, equipment reliability, system performance and energy
efficiency. The total project cost is $516,302. The capital improvement
measures are outlined on page three of the report.
5. Purchase of Logan Mercantile Facility
Vice President Baker brought forward to the Board a proposal to purchase the
Logan Mercantile Facility to house personnel hired by obtaining recent
Workforce Development grant funds. The long-term lease/purchase cost is
$175,000 with zero percent interest at $1,000 per month for 14.58 years. The
estimated annual cost for utilities is $4,178.88 and cost for renovation of the
building is $25,000. The monthly rental will be paid from grant funds. Ms. Baker
plans to place the proposal on the Board agenda for approval at the September
18 meeting.
MOTION: Roy Perry moved to include the following specific details in the
September proposal to purchase the Logan Mercantile facility.
Dean Lucas seconded the motion.
1. A comparison of rental properties.
2. Explore the possibility of applying a percentage of the purchase
price toward renovations.
3. Price per square foot including allowances.
ACTION: The motion carried unanimously.
6. Higher Education Policy Commission Draft Policies
1. Policy Regarding Program Review — This rule delineates the responsibilities
of the institutional governing boards and the Higher Education Policy
Commission in the review of existing academic programs. The draft policy
will be placed on the HEPC agenda for the September 21 meeting.
Comments or concerns are to be submitted to Bruce Flack by August 24,
2001.
2. Policy on Submission of Proposals for New Academic Programs and the
Discontinuance of Existing Programs — This rule delineates the
responsibilities of the Higher Education Policy Commission in the approval
and discontinuance of academic programs and establishes processes for
institutions in seeking Commission approval of new academic programs. Mr.
Dempsey pointed out the following sections of the policy:
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2.1

2.2

Occupational programs at community and technical colleges require
neither approval by the respective Board of Governors or by the
Commission.
All community and technical college course offerings are considered
on campus despite delivery method.

3. Southern’s Draft Program Review Schedule
Vice President Dempsey presented a draft Program Review Schedule, 20012005, showing programs needing reviewed in each academic year. He will
place this item on the Board agenda for approval at the September 18
meeting.
7.

Executive Session
It was moved and seconded (Hardesty/Akers) that the Board go into an executive
session to discuss a personnel matter as provided in WV Code §6-9-A4. The
motion carried unanimously.
At the conclusion of executive session, the Board reconvened in an open session
and conducted the following business:
1. The Board will meet for a special session at 5:30 p.m. on Tuesday, September
11 to approve the salary plan and to discuss the presidential contract.
2. Prior to the beginning of the Spring Semester, place a box advertisement in the
Register Herald showing Southern’s cost per credit hour.

There being no further business, upon a motion and second (Perry/Grizzell) the
meeting was adjourned.

_______________________________
George Kostas

Chair

_______________________________
Larry P. Hardesty

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
OFFICIAL
SEPTEMBER 11, 2001
APPROVED 10/16/01
EMERGENCY BOARD MEETING
LOGAN CAMPUS — GUYANDOTTE ROOM
PRESENT:

George Kostas, Joanne Tomblin, Linda Akers, Paul Hardesty, Shelley Dan,
Jada Hunter, James Sheatsley, Leo McNeely, Mike Baldwin, Dennis Frost
Trader, Dean Lucas, and Rory Perry

ABSENT:

Bill Grizzell

STAFF:

Oretha Baker and Emma Baisden

1.

WELCOME AND CALL TO ORDER
Chair George Kostas welcomed the group, called the meeting to order at 6:15 p.m.
and declared a quorum present.

2.

ACTION ITEMS:
1.

Salary Plan for Southern West Virginia Community and Technical College
MOTION: Rory Perry moved to adopt the Salary Plan as presented,
effective October 1, 2001. Shelley Dan seconded the motion.
ACTION:

3.

The motion carried unanimously.

Executive Session
It was moved and seconded (Hardesty/Dan) that the Board go into an executive
session to discuss a personnel matter as provided in WV Code §6-9-A4. The
motion carried unanimously.

At the conclusion of executive session, the Board reconvened in open session and the
following action was taken
1. Presidential Contract and Compensation Package
MOTION: Jada Hunter moved to approve the Presidential Contract and
Compensation Package and to submit it to the Higher Education
Policy Commission for approval at its September 21, 2001,
meeting. Leo McNeely seconded the motion.
ACTION:
2.

The motion carried unanimously.

Presidential Evaluation
MOTION: Rory Perry moved to accept the President’s Self-Evaluation as
presented. Dennis Trader seconded the motion.
ACTION:

The motion carried unanimously.
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There being no further business, upon a motion and second (Perry/Trader) the meeting
was adjourned at 7:40 p.m.

_______________________________
George Kostas

Chair

_______________________________
Larry P. Hardesty

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
OFFICIAL
OCTOBER 16, 2001
APPROVED 11/27/01
LOGAN CAMPUS — ROOM 154
PRESENT:

Paul Hardesty, Joanne Tomblin, Linda Akers, Jada Hunter, James
Sheatsley, Dennis Trader, Leo McNeely, Mike Baldwin, Dean Lucas, and
Rory Perry

ABSENT:

George Kostas, Shelley Dan and Bill Grizzell

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, Ron Hamilton, James P.
Owens, Elizabeth Harder, Greg Bailey, Patricia Clay, Ron Lemon, Pam
Alderman, Kim Holstein, Ron Thompson, Mike McGraw and Emma Baisden

GUEST:

Calisa Pierce

1.

WELCOME AND CALL TO ORDER
Vice Chair, Paul Hardesty, welcomed the group, called the meeting to order at 6:00
p.m. and declared a quorum present. He acknowledged President Tomblin to
introduce the Board attorneys present, Ms. Elizabeth Harter and Mr. Greg Bailey,
of Bowles, Rice, McDavid, Graff and Love.

2.

APPROVAL OF AUGUST 21 AND SEPTEMBER 11, 2001, MINUTES

3.

MOTION:

Rory Perry moved to accept the August 21 and September 11, 2001,
minutes as presented. Jada Hunter seconded the motion.

ACTION:

The motion carried unanimously.

ACTION ITEMS:
1.

Approval of Policy SCP-2226, Faculty Merit Pay Program, and SCP2226.A, Faculty Merit Pay Plan Criteria and Application Guidelines
MOTION: Mike Baldwin moved the adoption of policy SCP-2226, Faculty
Merit Pay Program, and SCP-2226.A, Faculty Merit Pay Plan
Criteria and Application Guidelines. Leo McNeely seconded the
motion.
ACTION:

2.

The motion carried unanimously.

Approval of Update to the Institutional Compact
MOTION: Rory Perry moved the approval of Southern’s Interim Compact
and Master Plan Status Report for submission to the West Virginia
Higher Education Policy Commission as presented. Dennis
Trader seconded the motion.
ACTION:

The motion carried unanimously.
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3.

Approval of Purchase of Logan Mercantile Facility
MOTION: Rory Perry moved approval to proceed with the long-term
lease/purchase of the real property know as Chief Logan
Authority, Incorporated, former Logan Mercantile Facility, located
at 300 Block, Main Street, Parcel 414 & Parcel 409 – Map Sheet
03 Logan City, Logan, West Virginia, at the cost of $175,000 with
0 percent interest at $1,000 per month for 14.58 years. Dean
Lucas seconded the motion.
ACTION:

4.

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.
2.
3.

4.
5.

6.

7.
8.
9.

President Tomblin recognized Elizabeth Harter to speak. She will be the
primary contact for the Board.
Oretha Baker is heading a task force to develop an evacuation plan for the
College due to recent world events.
Representatives from Deloitte and Touches will attend November’s meeting
to make a brief presentation regarding their findings of the financial audit they
conducted on the College for fiscal year 2000-01.
President Tomblin has again been meeting individually with employees, Board
members and community persons throughout the district.
Southern is the recipient of three grants. Two grant awards are provided
through State Priority Funds for Independently Accredited Community and
Technical College Development, and one is provided from federal funding
received from the Workforce Investment Act administered through the
Governor’s Workforce Investment Office.
1. Economic/Workforce Development Efforts (Nursing Program) —
$168,000
2. Economic/Workforce Development Efforts [Mobile Education Evaluation
and Training Unit (MEET-U) Bus] — $214,800
3. Rapid Response/Community Workforce Development Centers —
$2,000,000
President Tomblin, Merle Dempsey and Bill Grizzell will visit the Fairmont
State Community and Technical College Aviation Center in November to learn
more about their Remote Campus Aviation Maintenance Technician Training
Center.
President Tomblin will begin her next round of high school visits October 17.
President Tomblin held the fall meeting with district superintendents today,
October 16.
The C-SPAN educational bus will be on the Logan Campus, Friday, October
19 from 11:00 a.m. - 3:00 p.m. providing tours for the community.
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5.

DISCUSSION ITEMS:
College-wide Assessment Data Update
1.
Mike McGraw, Associate Vice President for Institutional Assessment and
Planning, provided the Board with an update on the 2000-01 college-wide
assessment data gained from CAAP, WorkKeys, and the Writing Rubric. This
data goes back five years with CAAP, two years with WorkKeys, and covers
four writing rubric-scoring sessions.
2.

Mine Training Programs
The Workforce Development Unit received a $300,000 grant in June 2001 to
prepare persons to take certification exams for 40- and 80-hour mining. Mrs.
Barker reported that we have trained to date, 261 persons. The program has
been expanded to Pettus, Welch and Williamson.

3.

Plan for Institutional Self-Study
Merle Dempsey, Executive Vice President and Chief Academic Officer,
informed the Board that due to Southern being granted an additional year to
prepare for its comprehensive evaluation by the Higher Learning Commission,
it was necessary to revise the Self-Study Timeline, Plan for Institutional SelfStudy and Committee Responsibilities for the Self-Study Steering Committee.
Mr. Dempsey explained that these documents provide a basic outline of the
major activities required in conducting the comprehensive self-study. The
College Council adopted the revised documents on September 28, 2001. Mr.
Dempsey asked for formal approval by the Board.
MOTION: Jada Hunter moved approval of the Self-Study Timeline and Plan
for Institutional Self-Study as presented. Dennis Trader seconded
the motion.
ACTION: The motion carried unanimously.

4.

Southern’s Draft Policy Proposals:
MOTION: Jada Hunter moved that the Governing Board approves releasing
the following draft policies to Southern’s constituent groups for the
30-day comment period. Dean Lucas seconded the motion.
1. SCP-2686, Promotion-in-Rank and Tenure, and SCP-2686.A,
Promotion-in-Rank and Tenure and Criteria and Forms
(revised)
2. SCP-3620, Policy on Program Review (new)
3. SCP-1480, Naming or Renaming of Buildings and Organization
Units (new)
ACTION: The motion carried unanimously.
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5.

Higher Education Policy Commission Approved Policies out for 30-day
Comment Period.
The Higher Education Policy Commission approved the filing of the following
procedural rules with the Secretary of State for a 30-day public comment
period:
1. Series 9: Academic Freedom, Professional Responsibility,
Promotion and Tenure
2. Series 10: Policy Regarding Program Review
3. Series 11: Submission of Proposals for New Academic
Programs and the Discontinuance of Existing
Programs
4. Series 12: Capital Project Management

6.

Other
1. Dennis Trader announced that the Hatfield/McCoy annual ATV event will
be held Friday, October 26. They are anticipating on having 1,500
visitors in the Matewan area from 38 states and seven foreign countries.
2. Leo McNeely announced that the Student Government Association
hosted a blood drive for the American Red Cross for victims of
September 11. They also plan to hold a Dogwood Tree dedication
ceremony for the victims.

There being no further business, upon a motion and second (Perry/McNeely) the
meeting adjourned at 7:45 p.m.

_______________________________
George Kostas

Chair

_______________________________
Larry P. Hardesty

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
OFFICIAL
NOVEMBER 27, 2001
APPROVED 01/15/02
LOGAN CAMPUS — ROOM 111
PRESENT:

George Kostas, Shelley Dan, Paul Hardesty, Joanne Tomblin, Linda Akers,
Jada Hunter, Dennis Trader, Leo McNeely, Mike Baldwin, Dean Lucas, and
Rory Perry

ABSENT:

Bill Grizzell and James Sheatsley

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, James P. Owens, Greg
Bailey, Patricia Clay, Ron Lemon, Mike McGraw and Emma Baisden

GUEST:

Loretta Aires, Deloitte and Touche Representative

1.

WELCOME AND CALL TO ORDER
Chair, George Kostas, welcomed the group, called the meeting to order at 5:45 p.m.
and declared a quorum present. He acknowledged President Tomblin to introduce
Ms. Loretta Aires a representative from the accounting firm of Deloitte and Touche
LLP.

2.

AUDIT PRESENTATION
The accounting firm of Deloitte and Touche LLP, conducted the financial audit for
Southern West Virginia Community and Technical College for fiscal year 2000-01.
Ms. Aires made a brief presentation to the Board regarding their findings with
respect to financial reporting. The report was intended solely for the information
and use of the College’s Governing Board, managements of the College and the
West Virginia Higher Education Policy Commission, and was not intended to be and
should not be used by anyone other than these specified parties.

3.

4.

APPROVAL OF OCTOBER 16, 2001, MINUTES
MOTION:

Shelley Dan moved to accept the October 16, 2001, minutes
amended to correct Mr. Perry’s first name. Rory Perry seconded the
motion.

ACTION:

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.
2.
3.

President Tomblin gave Board members a token of appreciation for valued
less than $25.
Paul Hardesty will assume the position of Coalfield Development Authority
Director effective December 1.
Governor Wise has mandated that all state agencies prepare for a 3% base
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4.

5.

6.
7.
8.
9.

10.

11.

12.

13.
14.

budget reduction for fiscal year 2003. Chancellor Mullen has requested that
each institution submit a plan to accomplish this base budget reduction to the
Commission Office by Wednesday, November 28, 2001. Plans are to identify
the major categories of expenditures impacted by the reductions, along with
a brief institutional impact statement. The institutional reports will be compiled
and a consolidated budget reduction proposal will be submitted to the State
Budget Office by December 3, 2001.
College Day at the Legislature and the annual Legislative Reception are
scheduled for February 5, 2002. The reception will be held at the Embassy
Suites in Charleston, 6:00 - 9:00 pm. Invitations are forthcoming.
Our Master Plan and Compact updates were submitted to the Higher
Education Policy Commission for review and comment on October 27, 2001.
To date, no comments have been received from the Commission.
Enrollment has increased almost four percent. Our headcount is 2,520
(3.87%) and FTE is 1639.5 (1.63%).
Governor Wise mandated a 10% reduction of state vehicle fleets. Southern
will retire two vehicles.
President Tomblin continues visiting area high schools. Duval and Hamlin
High Schools are scheduled for tomorrow, November 28.
President Tomblin, along with ten faculty members, attended the annual
Teaching/Learning Conference hosted by Ashland Community College,
Ashland, KY, November 9-10. Southern is one of 13 co-sponsors of the
annual event.
The Jason Kominar Scholarship Reception was held at the Brass Tree
Restaurant in Williamson on November 8. More than $7,500 was donated at
this event.
President Tomblin, Merle Dempsey and Bill Grizzell visited the Fairmont State
Community and Technical College Aviation Center on November 6 to learn
more about their Remote Campus Aviation Maintenance Technician Training
Center.
We have received a verbal commitment from Charleston Area Medical Center
officials to provide funding for three nursing faculty positions for three years
to address the critical nursing shortage. We will admit 24 additional students
to the Nursing Program in January 2002.
We have advertised for bids for the Mobile Education Evaluation and Training
Unit (MEET-U) bus.
President Tomblin, Allyn Sue Barker and Carol Howerton attended the second
annual Appalachian Rural Community College Initiative Consortium held at
the Meadowview Conference Center in Kingsport, TN. Southern is one of ten
community colleges involved in the Consortium, and the only WV school
involved. The long-term process deals with bringing economic development
to historically disadvantaged communities. Shelley Dan and Jeff Lusk are
also members of Southern’s RCCI team, but were unable to attend due to
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15.

16.

17.

18.

19.

5.

prior commitments.
Bowles and Rice attorney’s have recommended to the Governing Board that
an amicus brief be filed on behalf of Southern in response to the lawsuit the
Attorney General has filed to take away the power of state agencies to retain
their own legal counsel. President Tomblin recognized Greg Bailey to
address the Board regarding this matter.
An official signing ceremony for a 2+2 Criminal Justice Agreement will be
conducted with officials of West Virginia State College on November 28 at
1:30 p.m. in the Logan Campus TV Studio.
The Joint Review Committee on Education in Radiologic Technology
(JRCERT) is currently conducting a site visit of our Radiography Program
(November 26-27). The exit interview was conducted this morning and a final
report of the site visit team findings will be forwarded after the JRCERTs
Spring 2002 committee meeting.
We are preparing for our comprehensive evaluation by the North Central
Association of Colleges and Schools. A confirmation date for the evaluation
has not been received.
Offices for approximately 15 personnel will be located at the Logan Mercantile
facility.

ACTION ITEMS:
1.

Approval of Policy: SCP-2686, Promotion-in-Rank and Tenure, and SCP2686.A, Promotion-in-Rank and Tenure Criteria and Forms
MOTION: Shelley Dan moved the adoption of the following resolution
effective upon passage:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approves the policy
SCP-2686, Promotion-in-Rank and Tenure, and SCP2686.A, Promotion-in-Rank and Tenure Criteria and Forms.
ACTION: Dean Lucas seconded the motion. The motion carried
unanimously.

2.

Approval of Policy: SCP-3620, Policy Regarding Program Review
MOTION: Dean Lucas moved the adoption of the following resolution with
the revision on page 2, paragraph 7.A to read May 31 instead of
March 1, effective upon passage:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approves the policy
SCP-3620, Policy Regarding Program Review.
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ACTION: Dennis Trader seconded the motion.
unanimously.
3.

The motion carried

Approval of Policy: SCP-1480, Naming and Renaming of Buildings or
Organizational Units
MOTION: Shelley Dan moved the adoption of the following resolution
effective upon passage:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approves the policy
SCP-1480, Naming and Renaming of Buildings or
Organizational Units.
ACTION: Jada Hunter seconded the motion.
unanimously.

4.

The motion carried

Approval of Amended Severance Plan
MOTION: Rory Perry moved the adoption of the following resolution with the
correction to be made in the language of the Participant Contract,
item 6 to concur with the language contained in the Proposed
Summary Plan, item 5, Participant Contract:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approves the Faculty/Staff
Severance Plan as a tool to further the programmatic changes
necessary for the institution to implement its goals as identified in
its Compact and Master Plan.
ACTION: Dean Lucas seconded the motion. The motion carried
unanimously.

6.

DISCUSSION ITEMS:
Attorney General’s Lawsuit
1.
Mr. Greg Bailey, Bowles Rice McDavid Graff & Love PLLC, briefed the Board
of Governors on details pertaining to the lawsuit to take away the power of
state agencies to retain their own legal counsel filed by Attorney General,
Darrell McGraw. He recommended that an amicus brief be filed on behalf of
Southern in response to the lawsuit.
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2.

Review of HEPC Rule Change Drafts
Redrafts of two old rules of previous governing boards regarding Holidays and
Change in Organization have been distributed by the Higher Education Policy
Commission to constituent groups for the 30-day comment period. Chancellor
Mullen requested that comments on these drafts be submitted by November
30, 2001.

3.

Enhancement Legislation
According to SB 653 and 703, each January the Higher Education Policy
Commission (HEPC) is directed to submit a report to the legislature regarding
the performance of higher education and related issues. Any comments on
statutory changes to SB 653 and 703 are to be submitted to Bruce Ray
Walker, General Counsel, by November 30, 2001.

4.

Information on Institutional Related Foundations
The following information refers to foundations that are directly related to a
public West Virginia college or university. Institution-related foundations exist
for the benefit of the institution and after which they are named. These
foundations may be established to benefit individual or groups of schools or
departments within the institution. It is not intended to apply to external
organizations that provide funds to many institutions. The principles were
developed by the University of Virginia and adopted for system-wide
implementation in the mid-1980s.

5.

Ranking of Capital Projects
Senate Bill 653 (18B-1B-4-11C) requires the Higher Education Policy
Commission to file an annual report to LOCEA in January of each year which
would include the priorities and justification for capital investments. An
updated set of guidelines for the prioritization of capital project requests was
approved at the October Policy Commission meeting, a copy of which was
provided to the Governoring Board. This item will be presented to the HEPC
for approval at their December 12, 2001 meeting.

6.

Guidelines for Terms of Presidential Contracts
West Virginia Code §18B-1B-4(a)(21) requires the governing boards to obtain
Policy Commission approval of any change in to the total compensation
package of presidents. These guidelines would set parameters for the
governing boards in making changes in a president’s total compensation
package.
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7.

INFORMATION ITEMS:
1. Master Plan Status Report
In accordance with instructions provided by the West Virginia Higher Education
Policy Commission staff, the update to the approved institutional Compact and
Master Plan was submitted to the West Virginia Higher Education Policy
Commission on October 27, 2001.
2. Audited Financial Report for the Year Ended June 30, 2001
The national accounting firm of Deloitte & Touche, LLP has conducted the
financial audit for Southern West Virginia Community and Technical College for
fiscal year 2000-01. Loretta Aires, representative from Deloitte & Touche made
a brief presentation regarding their findings.

8.

Other
Ms. Shelley Dan reported that she attended the ACCT Convention held October 1013, 2001 in San Diego, CA. While there, she attended a session for new board
trustees which outlined an evaluation processes for self-evaluation for governing
boards. Ms. Dan suggested the Board consider this process and asked they review
the ACCT web site on self-evacuations.
There being no further business, upon a motion and second (Akers/Dan) the
meeting adjourned at 8:15 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
OFFICIAL
JANUARY 15, 2002
LOGAN CAMPUS — ROOM 111
APPROVED 02/19/02
PRESENT:

George Kostas, Shelley Dan, Bill Grizzell, Joanne Tomblin, Linda Akers,
Dennis Trader, Leo McNeely, Mike Baldwin, Dean Lucas, and Rory Perry

ABSENT:

Jada Hunter and James Sheatsley

STAFF:

Oretha Baker, Allyn Sue Barker, Beth Harter, James P. Owens, Patricia Clay,
Ron Lemon, Mike McGraw, Kim Holstein, Pam Alderman, Rita Roberson,
Randy Skeens and Emma Baisden

1.

WELCOME AND CALL TO ORDER
Chair, George Kostas, welcomed the group, called the meeting to order at 5:40 p.m.
and declared a quorum present. During dinner the group watched a video entitled
Board Leadership: Standards of Good Practice and Trustee Ethics by the
Association of Community College Trustees.

2.

APPROVAL OF NOVEMBER 27, 2001, MINUTES

3.

MOTION:

Rory Perry moved to accept the November 27, 2001, minutes as
presented. Dennis Trader seconded the motion.

ACTION:

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.

2.
3.

4.

President Tomblin informed the Board that our Spring Semester kickoff began
on January 8th with All College Day activities on the Logan Campus. This
year’s keynote speaker was Dr. Mark Milliron from the League for Innovation
in the Community College. His topic for the college community was
“Community Colleges Taking on the Challenge of Economic Development in
the 21st Century.” He held an afternoon breakout session for faculty entitled
“Reclaiming the Nobility of Teaching.”
A preliminary report of enrollment is an increase of 3.8% FTE and a decrease
of .72% Headcount. The Spring Semester census date is April 1.
College Day at the Legislature, Capitol Rotunda (9:00-2:00), and the seventh
annual SPEED (Southern Partners for Education and Economic
Development) Legislative Reception are scheduled for February 5, 2002. The
reception will be held at the Embassy Suites in Charleston, 6:00 - 9:00 pm.
Invitations are forthcoming.
March 14-15, 2002 — The WV Higher Education Policy Commission will visit
Southern’s Logan Campus holding their meeting on March 15. We will host
a social and dinner on March 14 at the Logan Country Club (formal invitation’s
are forthcoming).
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5.

6.
7.

8.
9.

10.

11.

12.
13.

14.

15.

4.

The Supreme Court will hear McGraw’s lawsuit on February 5th. Bowles and
Rice attorneys’ have filed an amicus brief on behalf of every college in West
Virginia in response to the lawsuit the Attorney General has filed to take away
the power of state agencies to retain their own legal counsel. President
Tomblin recognized Elizabeth Harter to address the Board regarding this
matter. Ms. Harter informed the group that arguments are available via audio
and Internet in streaming video. She will forward the telephone numbers for
dial-in to Board members.
Southern and Marshall University have renewed their Southern Mountain
Center agreement.
President Tomblin held an official signing ceremony for a 2+2 Criminal Justice
Agreement was with Dr. Hazo Carter of West Virginia State College on
November 28 at 1:30 p.m. in the Logan Campus TV Studio.
Senator Robert C. Byrd provided two million for excavation of property for the
Higher Learning Center at Beckley.
The Legislature requested a schematic design for the proposed educational
facility in Lincoln County. This is a joint effort by President Tomblin and Bill
Grizzell.
Acquisition of the Logan Mercantile facility has been placed on the West
Virginia Higher Education Policy Commission’s agenda for approval at their
January 18, 2002 meeting.
The institutional Compact and Master Plan has been placed on the West
Virginia Higher Education Policy Commission’s agenda for approval at their
January 18, 2002 meeting.
Kim Holstein will serve as the Legislative Liaison for tracking legislative bills
during this session.
Eastern West Virginia Community and Technical College plans to propose to
the Board to become a branch of Southern West Virginia Community and
Technical College until they become independently accredited. Dr. Linda
Dunn is working with her staff to prepare this proposal.
President Tomblin informed the group of the initiative to expand the ADN
program on a statewide basis to get persons in the Allied Health careers to
address the critical nursing shortage.
Our central television operations will be based at our Williamson Campus.
Charter Communications has 33-35,000 subscribers in Logan and Mingo
Counties in West Virginia and portions of Pike and Martin Counties in
Kentucky.

ACTION ITEMS:
1.

a.

Board Vacancy
Governor Wise is working on a Board replacement for Larry P. Hardesty.
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b.

2.

Election of Vice Chair
Chair Kostas opened the floor for nominations:
MOTION:

Linda Akers nominated Shelley Dan for the vice-chair
position. Bill Grizzell seconded the nomination. Bill
Grizzell motioned nominations closed. Mike Baldwin
seconded the motion.

ACTION:

The motion carried unanimously.

Approval of Amendment to SCP-8600.A, Board of Governors Operational
Guidelines
Regarding membership on local governing boards, WV Code §18B-2A-1-c
states, ?Of the nine members appointed by the governor, no more than five
may be of the same political party: Provided, That of the twelve members
appointed by the governor to the governing boards of Marshall University and
West Virginia University, no more than seven may be of the same political
party. At least six of the members shall be residents of the state.”
To facilitate nonresident membership on the Board of Governors for Southern
West Virginia Community and Technical College, a revision to the language
of the current Operational Guidelines regarding Section 4. Meeting Protocol
is necessary. The recommended change to Section 4.6 will allow for
members of the Board to participate in meetings via audio/video
teleconferencing. It is further recommended that the language be changed
to allow members participating by audio/video teleconferencing to be included
in determining a quorum.
MOTION: Shelley Dan moved the adoption of the following resolution
effective upon passage:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors amend its current
Operational Guidelines, SCP-8600.A, Section 4. Meeting
Protocol, Section 4.6.
ACTION: Dennis Trader seconded the motion.
unanimously.

3.

The motion carried

Approval of Amended Board of Governors Meeting Schedule
Chair Kostas proposed an amended meeting schedule for the Board.
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MOTION: Bill Grizzell moved the adoption of the schedule.
ACTION: Shelley Dan seconded the motion. The motion carried
unanimously.
4.

Review of Proposed Policies Transferred from the Higher Education
Policy Commission to the Board of Governors:
1. Approval of Policy: SCP-5050, Assessment, Payment and Refund of
Fees (Previous BOD, Series 22, Title 131) for 30-day comment
period.
MOTION: Dennis Trader moved approval of the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-5050, Assessment, Payment and Refund of Fees, to be
sent to Southern’s constituent groups and the Chancellor to
solicit comments and suggestions for a 30-day comment
period.
ACTION: Bill Grizzell seconded the motion.
unanimously.
2.

The motion carried

Approval of Policy: SCP-5065, Awarding of Fee Waivers (Previous
BOD, Series 49, Title 131) for 30-day comment period.
MOTION: Shelley Dan moved approval of the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-5065, Awarding of Fee Waivers, to be sent to Southern’s
constituent groups and the Chancellor to solicit comments and
suggestions for a 30-day comment period.
ACTION: Bill Grizzell seconded the motion.
unanimously.

5.

The motion carried

DISCUSSION ITEMS:
Base Budget Reduction
1.
All state agencies were requested by letter from Cabinet Secretary Gregory
Burton dated November 19, 2001, to complete a revised budget
recommendation 3 percent less than the FY 2002 General Revenue
appropriation. The revised budget recommendations were requested due to
a projected slowdown in revenue growth for FY 2003 and significant increases
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in certain categories of uncontrollable expenditures for FY 2003. Since then,
Governor Wise has exempted community colleges from the 3% budget
reduction. Chancellor Mullen has stated that it’s likely community and
technical colleges will be able to increase tuition to sustain costs incurred from
mandated staff salary increases. The Higher Education Policy Commission
will review tuition and fees at their January 18 meeting.

2.

Capital Budget Request
S.B. 653 (18B-1B-4-11C) requires the Higher Education Policy Commission
to file an annual report to LOCEA in January of each year which includes the
priorities and justification for capital investments.
An updated set of guidelines for the prioritization of capital project requests
was approved at the October 2001 Policy Commission meeting. At the
November 2001 Commission meeting, an initial ranking of projects was
distributed based upon these guidelines.
Based upon further discussion and review, the capital projects listing has
been revised to focus on the prioritization of capital projects that could be
funded through a potential bond issuance to be supported by lottery funding.
The revised listing continues to incorporate the guidelines developed by the
Commission, but also provides for a greater distribution of capital projects
among the institutions, and includes a mixture of major renovations, repairs,
and new construction to support growth. Projects which were completed in FY
2002 or which are funded from other sources have been eliminated. Also
excluded are auxiliary projects which should be funded from user fees,
deferred maintenance projects which should be funded by capital and
operating funds, and library construction projects which require further policy
discussion. The revised listing would serve as the initial recommendation for
the funding of capital projects through a potential $100-$125 million bond
issuance to be funded by an annual lottery appropriation.
We currently have a space utilization project underway to determine actual
classroom space utilized. Sixty percent of the space must be used to qualify.
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3.

Institution Specific Budget Requests for FY 2003
The Budget Digest for FY 2001-2002 recommended that the Higher Education
Policy Commission work with post-secondary institutions to determine which
of the Budget Digest projects and Special Projects funded in FY 2002 should
receive continued funding in future fiscal years. An initial prioritization of
these funding requests was completed by the Commission staff based upon
criteria adopted by the Commission. A listing of requested FY 2003 funding
for Operations and Technology Projects was included as an agenda item at
the November meeting along with special funding requests for numerous
facilities related projects.

4.

Tuition and Fees
The Higher Education Policy Commission requested institutions to submit
written comments on the draft of a Tuition and Fee Policy. An essential
component of higher education finance and policy development is the
decision on the portion of the cost of education charged to students and their
parents. The rules established by the previous governing boards and state
code are very complicated and not consistent with the definitions and policies
adopted by most other states. The discussion about tuition and fees should
be separated into two categories: operating and capital. This item attempts to
provide clarification and background on charges and revenues for operating
purposes. The staff will present a separate discussion and recommendation
for capital fees at the January 18 meeting.

5.

Kanawha County Nursing Initiative
Southern’s Nursing Program has been asked to submit a proposal to offer
nursing education in the Kanawha Valley. Currently the only associate degree
nursing program in the Kanawha Valley is offered by a private university. If
the proposal submitted by Southern is approved, an Associate of Science in
Nursing Program will begin in the next twelve to eighteen months.
The proposal will be submitted to the committee looking at nursing education
in the Kanawha Valley on January 18, 2002. A copy of the proposal was
provided for the Board’s review.

6.

INFORMATION ITEMS:
1. Performance of High School Students Enrolled in Public Colleges and
Universities, Fall 2000
President Tomblin discussed with Board members the enrollment and
performance of high school students for Fall 2000, a report on college-going
rates, high school preparation, and college performance of recent high school
graduates.
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2. Undergraduate Transfers, Fall 2000
President Tomblin discussed undergraduate transfers across West Virginia
public institutions for Fall 2000.
7.

Adjournment
There being no further business, upon a motion and second (Grizzell/Dan) the
meeting adjourned at 7:40 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
FEBRUARY 19, 2002
OFFICIAL
PRESENT:

LOGAN CAMPUS — ROOM 111
APPROVED 4/16/02
George Kostas, Joanne Tomblin, Shelley Dan, Jada Hunter, James
Sheatsley, David Pierce (telephonic), Dennis Trader, Mike Baldwin, Dean
Lucas, and Rory Perry

ABSENT:

Linda Akers, Bill Grizzell and Leo McNeely

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, Rochelle Glover, James
P. Owens, Patricia Clay, Ron Hamilton, Pam Alderman, Rita Roberson,
Randy Skeens and Emma Baisden

GUEST:

Roy Simmons

1.

WELCOME AND CALL TO ORDER
In the absence of Secretary Akers, Chair Kostas called the roll and declared a
quorum present. He welcomed the group and called the meeting to order at 6:00
p.m..

2.

INTRODUCTION OF NEW BOARD MEMBER
Chair Kostas welcomed Dr. David Pierce as the newest member to the Board of
Governors. President Tomblin shared with the group that Dr. Pierce is the former
President and Chief Executive Officer of the American Association of Community
Colleges. She added that he would bring extensive experience in community
college education to the table as his knowledge and expertise will provide a national
perspective on higher education, trends and innovation.

3.

4.

APPROVAL OF JANUARY 15, 2002, MINUTES
MOTION:

Rory Perry moved to accept the January 15, 2002, minutes as
presented. Shelley Dan seconded the motion.

ACTION:

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.

2.

Governor Bob Wise and State Treasurer John Perdue visited Southern on
January 24, 2002 to discuss the PROMISE Scholarship, West Virginia
Prepaid College Plan, and College Loan Programs with area residents. The
meeting was held in the Savas-Kostas Theater, Logan Campus. A collegefair was conducted in Room 111 with 15 colleges participating.
This year’s commencement speaker will be General Robert H. Foglesong. He
is a four-star general working in Washington, D.C. and a former resident of
Mingo County. The President’s Commencement Breakfast will be held at the
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3.

4.

5.
6.

7.

8.

9.

10.
11.

12.
13.
14.
15.

Brass Tree Restaurant beginning at 8:00 a.m.
Harmony Week activities were conducted February 10th through 15th at the
Williamson Campus and are currently underway at the Logan Campus. The
week’s festivities will conclude on Friday, March 1st with a performance by jazz
pianist Bob Thompson beginning at 10:30 in the Theater, and a celebration
luncheon at noon in Room 111.
Our 2001 Radiologic Technology graduates received a 92% passage rate on
the American Registry of Radiologic exam. The national average is 81.5%
and the state average is 84%.
Our enrollment for the Spring semester shows an increase of 3.3% in FTE
and a decrease in the headcount of .25%. Our official census date is April 1.
Dr. Linda Dunn, President of Eastern West Virginia Community and Technical
College, will submit a proposal to the Board to become a branch of Southern
West Virginia Community and Technical College until they become
independently accredited. Dr. Linda Dunn has discussed the transition from
Northern to Southern with her North Central Association liaison receiving
positive response.
March 14-15, 2002 — The WV Higher Education Policy Commission will visit
Southern’s Logan Campus holding their meeting on March 15th. A reception
and dinner will be held on March 14th at the Logan Country Club. Formal
invitations are forthcoming.
Approximately forty employees attended College Day at the Legislature on
February 5th. The annual SPEED Legislative Reception followed that evening
at the Embassy Suites in Charleston and was well attended.
The 40 and 80-hour Mine Apprenticeship Training pilot project has been very
successful. To date, 750+ people have received the training. We will deplete
the 1,000 available slots before June 30, 2002.
We have signed the lease for the Logan Mercantile facility and approximately
twenty-five employees will be housed there.
President Tomblin informed the group that the Kanawha County Nursing
Grant proposal to address the critical nursing shortage is in the hands of
Chancellor Mullen. She anticipates closure in the near future.
President Tomblin and her team have made fifty-one visits with high school
juniors and seniors throughout our service district.
President’s Joanne Tomblin and Jerry Beasley signed an official 2+2 Transfer
Agreement between Southern and Concord College on February 15.
Program Reviews are in progress and will be forwarded for Board approval at
the April meeting. They must be submitted to Charleston by May 1st.
Possible Board Conference Call in March to resolve budget and tuition
increases.
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5.

ACTION ITEMS:
1.

Adoption of Proposed Policies:
1. SCP-5050, Assessment, Payment and Refund of Fees (Previous
BOD, Series 22, Title 131)
MOTION:

Rory Perry moved approval of the following resolution
effective upon passage as amended:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-5050, Assessment, Payment and Refund of Fees

ACTION:

2.

Jada Hunter seconded the motion. The motion carried
unanimously.

SCP-5065, Awarding of Fee Waivers (Previous BOD, Series 49, Title
131)
MOTION:
Shelley Dan moved approval of the following resolution,
including a challenge for staff to follow the items contained
in 7.E.1,2,3,4 on page three, effective upon passage:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-5065, Awarding of Fee Waivers, to be sent to
Southern’s constituent groups and the Chancellor to solicit
comments and suggestions for a 30-day comment period.
ACTION:

2.

Dennis Trader seconded the motion. The motion carried
unanimously.

Review of Proposed Draft Policies for 30-day Comment Transferred from
the HEPC to BOG:
1. Approval of Proposed Policy SCP-3705, Student Academic Rights,
(Previous BOD, Series 60, Title 131) for 30-day comment period.
MOTION:
Shelley Dan moved approval of the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-3705, Student Academic Rights, to be sent to
Southern’s constituent groups and the Chancellor for a 30day comment period.
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ACTION:

2.

Jada Hunter seconded the motion. The motion carried
unanimously.

Approval of Proposed Policy SCP-4770, Student Rights and
Responsibilities, (Previous BOD, Series 57, Title 131) for 30-day
comment period.
MOTION:
Shelley Dan moved approval of the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy,
SCP-4770, Student Rights and Responsibilities, to be sent
to Southern’s constituent groups and the Chancellor for a
30-day comment period.
ACTION:

6.

Mike Baldwin seconded the motion. The motion carried
unanimously.

DISCUSSION ITEMS:
1. Land Acquisition
Ms. Oretha Baker, Vice President for Finance, informed the Board that efforts
were currently underway to obtain an appraisal to estimate the current market
value of real property located adjacent to the Earl Ray Tomblin Workforce
Development Center and Administrative Complex. Acquisition of this property
is included in the ten-year facilities plan for future development and was
approved by the Board of Directors in 1994. Thus to purchase, we are not
required to obtain the approval of the Higher Education Policy Commission.
2.

Budget/Capital Allocations
Ms. Baker presented a summary comparison of system debt allocation
alternatives based on FY 2002 required capital payments. Alternatives to
payment of the debt service are as follows:
1. Proceeds Basis - This alternative allocates the debt service on the 1992
refinancing bonds using the proceeds basis. Thus, the institutions
benefitting from the original bond proceeds are assigned responsibility for
the debt service.
2. FTE Basis Weighting Non-Resident by 3.0 - This alternative allocates the
debt service on a FTE basis utilizing a weighting factor for the
nonresident students, and retaining the original split between the former
systems of the debt service.
3. FTE Basis Split by System - This alternative allocates the 1992 debt
based on an un-weighted FTE basis which is split by the former systems
rather than by total.
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4.
5.

FTE Basis Not Split By System - This alternative allocates the 1992 debt
based on total FTE with no distinction between the two former systems.
FTE Basis - Weighted Community College 25%, In-State 40%, Out-ofState 100% - This alternative utilizes several weighting factors for the
various categories of students, but retains the split between the former
systems.

Southern’s share of the system debt allocation is $302,113 per year for ten
years. The Chancellor plans to recommend Alternative A to the Higher
Education Policy Commission. Alternative A would be phased in over a fiveyear period with an additional $60,423 required per year. At the end of five
years the annual payment would be $302,113.
3.

Tuition and Fees Policy
At the December Policy Commission meeting, the Commission requested the
institutions to submit written comments on the draft of a Tuition and Fee
Policy. At the January meeting, the HEPC decided to schedule a special
session to discuss the draft policy and to give institutions additional time to
respond to the proposed policy.
The proposed policy will require extensive revisions to WV Code §18B and
would begin implementation with the budget request for FY2004. There
should be extensive opportunity for public comment because of the
significance of the policy and its potential impact on students and institutions.

4. Greenbrier Campus of Bluefield State College
Officials of the Greenbrier Campus of Bluefield State College have contacted
President Tomblin expressing dissatisfaction with Bluefield State College. They
do not have the flexibility to operate as a community and technical college. The
Greenbrier officials are developing a resolution to present to the House and
Senate allowing us to enter into discussion with the Greenbrier Center to come
under Southern’s wing. President Tomblin indicated that action will come forth
from this proposal and some Board members will need to be involved in
discussion with officials of the Greenbrier Center. Mr. Sheatsley volunteered his
services to participate in discussions.
5. Potential BOG March Teleconference Meeting
As mentioned earlier in President Tomblin’s report, the Board will need to take
action on tuition increase for 2003. She will contact Board members when a
date and time have been established for the teleconference.
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7.

INFORMATION ITEMS:
1. Oral Arguments in State ex rel. McGraw v. Burton
Ms. Rochelle Glover, Bowles Rice McDavid Graff & Love PLLC representative,
updated the Board on oral arguments of this case. Determining how the judge
will rule is impossible.
2.

8.

Legislative Bills Update
President Tomblin commented there was not much movement dealing with
higher education as compared to previous years.

ADJOURNMENT:
There being no further business, upon a motion and second (Dan/Trader) the
meeting adjourned at 7:40 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
CONFERENCE CALL MEETING OF
OFFICIAL
APRIL 1, 2002
APPROVED 4/16/02
PRESENT:

George Kostas, Joanne Tomblin, Shelley Dan, Linda Akers, Bill Grizzell,
James Sheatsley, David Pierce, Mike Baldwin, and Dean Lucas

ABSENT:

Rory Perry, Jada Hunter, Dennis Trader, and Leo McNeely

STAFF:

Oretha Baker, Merle Dempsey and Emma Baisden

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present, and called the
meeting to order at 9:05 a.m.

2.

ACTION ITEM:
1. TUITION, FEES AND USER CHARGERS FY 2003
MOTION:

Bill Grizzell moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve an increase in Tuition and Fees
for fiscal year 2003 for Southern West Virginia Community and
Technical College as follows: Resident — $60.00 per semester and
nonresident — $176.00 per semester.

ACTION:
3.

Shelley Dan seconded the motion. The motion carried unanimously.

ADJOURNMENT:
There being no further business, the meeting adjourned at 9:20 a.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
APRIL 16, 2002
OFFICIAL
LOGAN CAMPUS — ROOM 111
APPROVED 06/24/02
PRESENT:

Shelley Dan, George Kostas (via conference), Joanne Tomblin, Linda Akers,
Leo McNeely, Rory Perry, James Sheatsley, David Pierce (via conference),
Dennis Trader, Michael Baldwin, and Dean Lucas

ABSENT:

Bill Grizzell, Jada Hunter

STAFF:

Oretha Baker, Allyn Sue Barker, Merle Dempsey, James Owens, Ron
Hamilton, Elizabeth Harter, Ron Thompson, Patricia Clay, Pam Alderman,
Randy Skeens, Kim Holstein, Ron Lemon, Emma Baisden

GUESTS:

Pauline Sturgill, Carol Howerton, Christopher Gray

1.

WELCOME AND CALL TO ORDER:
Vice Chair, Shelley Dan called roll, declared a quorum present, and called the
meeting to order at 6:05 p.m..

2.

APPALREAD PRESENTATION:
Ms. Pauline Sturgill, APPALREAD Program Director, gave a presentation to the
Board on the purpose of the APPALREAD program.

3.

APPROVAL OF FEBRUARY 19 AND APRIL 1, 2002 MINUTES
Rory Perry moved to accept the February 19 and April 1, 2002,
MOTION:
minutes as presented. Dennis Trader seconded the motion.
ACTION:

4.

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.

2.

Southern was host to the West Virginia Higher Education Policy Commission
on March 15th. Those attending left with a very different impression of
southern West Virginia. We are the premier community and technical
college of West Virginia.
The West Virginia Higher Education Policy Commission (HEPC) and the
Kentucky Community and Technical College System (KCTCS) have entered
into a memorandum of agreement whereby the HEPC is making available,
to a limited number of WV students, access to online courses provided by
the KCTCS for the Fall 2002 semester. These courses are created, taught
and controlled by the KCTCS and cross-listed as credit courses by WV
community and technical colleges. Southern is participating in this pilot
project and will surcharge users a $20 fee.
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3.

4.
5.

6.

7.

8.

9.

10.
11.

12.
13.
14.
15.
16.
17.
18.

The Mobile Education Evaluation and Training Unit (MEET-U) is near
completion. The bus will be available for adult basic education and
workforce development training needs.
The Lincoln Campus project is near completion. President Tomblin and Bill
Grizzell will soon present the proposal to the HEPC.
The WIA Mine Training program is nearing the end. We continue to work
with mining companies in southern WV to develop a Heavy Equipment
Operation program.
Governor Bob Wise convened a Tourism Working Group of industry and
higher education leaders to ensure that West Virginia’s colleges and
universities expand learning opportunities and teach the skills required in the
tourism industry. The forum was held April 4-5, 2002 at the Charleston
Marriott Hotel.
The Nursing Department held their first statewide conference in Charleston
on Friday, April 12th at the Charleston Civic Center. Approximately 400
individuals from across WV attended the conference. This included nursing
faculty, administrators, students, faculty, hospital staff nurses, hospital
administrators, members of the media, the Higher Education Policy
Commission and other representatives. Senator Jay Rockefeller, Governor
Bob Wise, and Dr. Sharon Bernier were guest speakers.
A decision will be made on May 15th regarding the Kanawha Valley Nursing
Program. The Higher Education Policy Commission is pursuing the A.S.
degree in Nursing for the Kanawha Valley.
The HEPC will conduct a special session for governing boards on April 18th
at the Embassy Suites in Charleston. President Tomblin, Shelley Dan and
Linda Akers will attend. Also, they scheduled an institutional Board of
Governors Training Session for September 12-13, 2002 at the Embassy
Suites.
The Beckley Higher Education facility is moving forward. When it comes to
fruition, Southern will be a part of the educational facility.
The HEPC hired a workforce development consultant, Bill Short, North
Carolina Department of Commerce, to visit community and technical colleges
in West Virginia at no cost to the institution. He visited several area
businesses and will prepare a report on methods to provide training.
The On the Job Training/Customized Training (OJT/CT) grant was renewed
for fiscal year 2002-03.
We have an enrollment increase of 7.31% headcount – 5.10% full-time
enrolled (FTE) from Spring 2001.
President Tomblin has made a total of 55 high school visits.
Adult Recruitment Workshop will be conducted May 7-8, 2002 in Charleston.
Our self-study report for the NCA comprehensive site visit continues.
NCHEMS will review institutional assessment reports May 8-10, 2002.
Delores Sumerall, Association of Community College Trustees, contacted
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President Tomblin to recruit one of Southern’s Board members to serve as
ACCT State Chair. No member expressed interest in serving.
5.

ACTION ITEM:
1.
PROGRAM REVIEW — MERLE DEMPSEY AND CAROL HOWERTON
1.
AUTOMOTIVE POWER TECHNOLOGY (A.A.S.)
James Sheatsley moved to accept the following
MOTION:
resolution:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the discontinuance of the
Automotive Power Technology, Associate in Applied Science program
in accordance with provisions of the Higher Education Policy
Commission policy on approval and discontinuance of programs.
ACTION:

2.

Rory Perry seconded the motion. The motion carried
unanimously.

WELDING TECHNOLOGY (A.A.S.)
Rory Perry moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the discontinuance of the
Welding Technology, Associate in Applied Science program in
accordance with provisions of the Higher Education Policy
Commission policy on approval and discontinuance of programs.
ACTION:

3.

Dean Lucas seconded the motion. The motion carried
unanimously.

ENVIRONMENTAL TECHNOLOGY (A.A.S.)
Rory Perry moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the discontinuance of the
Environmental Technology, Associate in Applied Science program in
accordance with provisions of the Higher Education Policy
Commission policy on approval and discontinuance of programs.
ACTION:

Dennis Trader seconded the motion.
carried unanimously.

The motion
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4.

DRAFTING AND DESIGN TECHNOLOGY (CERTIFICATE)
Linda Akers moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the discontinuance of the
Drafting and Design Technology, Certificate program in accordance
with provisions of the Higher Education Policy Commission policy on
approval and discontinuance of programs.
ACTION:

5.

Dean Lucas seconded the motion. The motion carried
unanimously.

ELECTRICAL ENGINEERING TECHNOLOGY (A.A.S)
Dennis Trader moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Electrical
Engineering Technology, Associate in Applied Science program with
corrective action as specified in accordance with provisions of the
Higher Education Policy Commission policy on the review of existing
academic programs.
ACTION:

6.

George Kostas seconded the motion.
carried unanimously.

The motion

TECHNICAL STUDIES (A.A.S)
Rory Perry moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Technical
Studies—Information Studies, Associate in Applied Science program
at the current level of activity without corrective action in accordance
with provisions of the Higher Education Policy Commission policy on
the review of existing academic programs.
ACTION:

7.

Dennis Trader seconded the motion.
carried unanimously.

The motion

TECHNICAL STUDIES (CERTIFICATE)
Michael Baldwin moved to accept the following
MOTION:
resolution:
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Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Technical
Studies, Certificate program at the current level of activity without
corrective action in accordance with provisions of the Higher
Education Policy Commission policy on the review of existing
academic programs.
ACTION:

Dennis Trader seconded the motion.
carried unanimously.

The motion

2.

ESTABLISH EXECUTIVE COMMITTEE
Dr. David Pierce recommended that President Tomblin develop a policy with
authority and bylaws for an Executive Committee and bring it back to the
June Board meeting for review and action.

3.

EASTERN WV COMMUNITY AND TECHNICAL COLLEGE PROPOSAL
Dr. Linda Dunn, President of Eastern, submitted a proposal to Southern to
serve as their institutional partner/sponsor during the period in which Eastern
seeks regional accreditation. Presidents Tomblin and Dunn, Oretha Baker
and Merle Dempsey met with Dr. Karen Kietzman, our North Central
Association liaison, during their recent visit to Chicago to discuss the details
of the partnership.
MOTION:

David Pierce moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve Eastern WV Community and Technical
College’s proposal to Southern that Southern serve as the official oversight
institution for Eastern as presented.
ACTION:

4.

George Kostas seconded the motion. The motion carried
unanimously.

LAND ACQUISITION
James Sheatsley moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the purchase of real property located at Lot #5
Town of Holt, Mount Gay, West Virginia, in the amount of $25,000.00 for
future parking or building construction.
ACTION:

Rory Perry seconded the motion.
unanimously.

The motion carried
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5.

SALARY GUIDELINES AND INCREASES FOR FY 2003
James Sheatsley moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the salary increases for the faculty, classified
and non-classified employees for FY 2003 in compliance with the salary plan
submitted with the institutional Master Plan and Compact, effective July 1,
2002.
ACTION:

6.

Dennis Trader seconded the motion.
unanimously.

The motion carried

AMENDMENT OF SCP-8600.A, SECTION 4, OPERATIONAL GUIDELINES
James Sheatsley moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors amend its current Operational Guidelines, SCP-8600.A,
Section 4, Meeting Protocol, to comply with West Virginia Code §6-9A-3.
ACTION:

7.

Rory Perry seconded the motion.
unanimously.

The motion carried

FINAL APPROVAL OF PROPOSED POLICIES
1.
SCP-3705, STUDENT ACADEMIC RIGHTS
2.
SCP-4770, STUDENT RIGHTS AND RESPONSIBILITIES
MOTION:

Dennis Trader moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the policies, SCP-3705, Student Academic
Rights and SCP-4770, Student Rights and Responsibilities, effective upon
passage.
ACTION:

8.

Michael Baldwin seconded the motion. The motion carried
unanimously.

APPROVAL OF PROPOSED POLICIES FOR 30-DAY COMMENT
James Sheatsley moved to accept the following resolution:
MOTION:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the following policies to be sent to Southern’s
constituent groups and the Chancellor for a 30-day comment period:
1. SCP-3201, Challenging A Course/Credit By Examination, and SCP-

Official Board of Governors Minutes
April 16, 2002
Page 7

3201.A, Challenge Examination Form (Revised Institutional Policy)
2. SCP-3780, Textbook Selection Policy (Revised Institutional Policy)
3. SCP-1467, Maps, Announcements and Policies (MAP) Development
System (Revised Institutional Policy)
6.

DISCUSSION ITEMS:
1.
FUNDING ESTIMATES AND POTENTIAL TUITION IMPACT – FY 2003
Oretha Baker discussed the allocation of peer equity and minimum funding
based on 2000-01 unrestricted revenue and Fall 2000 FTE.

7.

ADJOURNMENT:
There being no further business, upon a motion and second (Kostas/Akers) the
meeting adjourned at 7:55 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS MEETING
JUNE 24, 2002 MINUTES
OFFICIAL
LOGAN CAMPUS — ROOM 111
SEPTEMBER 12, 2002
PRESENT:

George Kostas, Joanne Tomblin, Shelley Dan, Linda Akers, David Pierce, Bill
Grizzell, Dennis Trader, Leo McNeely, Mike Baldwin, Dean Lucas, Jada
Hunter, and Rory Perry

ABSENT:

James Sheatsley

STAFF:

Howard Seufer, Oretha Baker, Ron Hamilton, James P. Owens, Randy
Skeens, Allyn Sue Barker, Pam Alderman, Kim Holstein, Ron Lemon, Patricia
Clay, Mike McGraw, Rita Roberson and Emma Baisden

GUEST:

Christopher Gray, Robert Copley (incoming Student Government Association
representative)

1.

WELCOME AND CALL TO ORDER
Chair George Kostas called roll, declared a quorum present, and called the meeting
to order at 6:05 p.m.

2.

INTRODUCTION OF DR. DAVID PIERCE AND ROBERT COPLEY
Chair Kostas formally introduced David Pierce and Robert Copley to the group.

3.

ELECTION OF OFFICERS 2002-2003
Chair Kostas opened the floor for nominations:
MOTION:
Dennis Trader motioned to retain the current officers. Jada Hunter
seconded the motion. David Pierce motioned nominations closed.
Mike Baldwin seconded the motion.
ACTION:

4.

The motion carried unanimously.

BOARD MEETING SCHEDULE 2002-2003
Chair Kostas presented a schedule of meetings and agenda deadlines for July 1,
2002 through June 30, 2003 to the Board for review and adoption.
MOTION:

Shelley Dan moved the adoption of the schedule. Dennis Trader
seconded the motion.

ACTION:

The motion carried unanimously.
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5.

APPROVAL OF APRIL 16, 2002, MINUTES
MOTION:
Shelley Dan moved to accept the April 16, 2002, minutes as
presented. Dennis Trader seconded the motion.
ACTION:

6.

The motion carried unanimously.

PRESIDENT’S REPORT — JOANNE TOMBLIN
1.
2.

3.
4.

5.

Enrollment figures, as of June 21, 2002, show an increased Headcount of
37.09% and 42.36% in FTE over June 2001.
We will receive the Mobile Evaluation, Education and Training Unit (MEET-U)
by June 30th. The Higher Education Policy Commission (HEPC)approved a
grant to conduct basic skills training on the bus. An official ribbon-cutting
ceremony is being planned for September.
President Tomblin held her annual Administrative Retreat June 19-21, 2002
in Kingsport, TN.
The Legislative Oversight Commission on Education Accountability (LOCEA)
sent a request to the HEPC to formulate recommendations on certain higher
education policy issues and report to the Legislature at its regular session in
2003.
President Tomblin attended a meeting at the Tamarack on June 17th to
continue discussion on the Beckley Higher Education facility. She informed
the Board that it is anticipated that Senator Robert Byrd will provide 16 million
dollars over the next two years to build an educational mall in Beckley. A
need’s analysis is currently underway in that area. The institutions have
been discussing possible programs to be delivered at the site as well as an
equipment list. Delegate Robert Kiss has asked for this information to be
provided to him by mid-August. Also, it was determined that input was
needed from each institution’s Board of Governors. President Tomblin
requested the Board to designate a member to participate in discussions.
MOTION:
Shelley Dan motioned that James Sheatsley be Southern’s
Board representative for this purpose. David Pierce seconded
the motion.
ACTION: The motion carried unanimously.
President Tomblin will submit his name to the HEPC.

6.

The North Central Association Self-Study is ongoing.

7.

A CD Rom is being developed to market the College which will also include
our View Book. We will continue to place brochures at community
businesses and on the MEET-U bus. We anticipate that it will be completed
in the Fall.
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7.

8.

Teaching/Learning Centers will be developed at the Logan and Williamson
Campus in FY 2002-03.

9.

Renovations are near completion at the mercantile. We anticipate offices to
be moved into during the second week of July.

10.

At the request of the HEPC, the National Center for Higher Education
Management Systems (NCHEMS) recently conducted a review of
assessment of student academic achievement in West Virginia’s colleges
and universities. Southern received the highest ranking possible from the
team. They believe that Southern has vigorous leadership at the institutional
level and for the assessment effort itself. The campus submitted a solid and
frank report, and exhibits many exemplary assessment practices.

11.

Received transfer data from Marshall University on Southern students who
transferred to that institution Fall 2000 and 2001.

12.

An institutional calendar has been placed on our website where persons may
obtain information regarding Southern events.

13.

The Supreme Court released its decision in the McGraw suit where she
sought to ban agencies from hiring legal counsel. Summarizing briefly, the
relief McGraw requested was denied. The Supreme Court asks the
Executive, Legislature, and Attorney General to study the issue and try to
resolve it among themselves. Statutes allowing institutions to hire their own
legal counsel found not to be per se unconstitutional. The Attorney General
cannot be stripped of all his powers and his office must be adequately
funded. The AG must appear as an attorney of record on pleadings in
litigation, but other counsel are not barred from appearing. The AG can also
intervene in any suit where he believes state interests are involved and he
wishes his vision of the state interest.

SUNSHINE LAW PRESENTATION — HOWARD SEUFER
Mr. Howard Seufer, Bowles, Rice, McDavid, Graff and Love, gave a PowerPoint
Presentation to the Board of Governors concerning West Virginia’s Open
Governmental Proceedings Act that was enacted in 1975.

8.

WORKFORCE DEVELOPMENT REPORT — ALLYN SUE BARKER
Ms. Allyn Sue Barker, Vice President for Economic and Community Development,
provided for the Board an overview presentation of the End-of-the-Year activities
completed by her unit.
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9.

ACTION ITEMS:
1.
AMENDMENT OF SCP-8600.A, SECTION 4.3.1, OPERATIONAL GUIDELINES
MOTION:
Rory Perry moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors amend its current Operational Guidelines, SCP-8600.A,
Section 4.3.1, Regular Meeting, to establish an Agenda Committee.
ACTION:

2.

David Pierce seconded the motion.
unanimously.

The motion carried

EASTERN MEMORANDUM OF AGREEMENT, FUNDS ANALYSIS AND NCA APPROVAL
OF EASTERN WV COMMUNITY AND TECHNICAL COLLEGE PROPOSAL
MOTION:

Bill Grizzell moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the Memorandum of Agreement between
Southern West Virginia Community and Technical College and Eastern West
Virginia Community and Technical College.
ACTION:

3.

Shelley Dan seconded the motion.
unanimously.

The motion carried

LINCOLN CAMPUS APPLICATION FOR FUNDING
MOTION:
Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the submission of an application for funding to
the West Virginia Economic Development Grant Committee to construct a
campus as part of the new Lincoln County Comprehensive High School
located in Hamlin, WV.
ACTION:

4.

Dennis Trader seconded the motion. Bill Grizzell abstained
due to conflict of interest. The motion carried.

ADDENDUM TO TEN-YEAR FACILITY PLAN (BOONE/LINCOLN CAMPUS)
MOTION:
Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the modification to Southern West Virginia
Community and Technical College’s 1994 Ten-Year Facilities Master Plan to
incorporate the institution’s plan to expand to the new Lincoln County
Comprehensive High School located in Hamlin, WV.
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ACTION:

5.

David Pierce seconded the motion.
unanimously.

The motion carried

FINAL APPROVAL OF PROPOSED POLICIES;
1. SCP-1467, Maps, Announcements and Policies (MAP) Development
System (Revised Institutional Policy)
MOTION:
Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy, SCP-1467, Maps
Announcements and Polices (MAP) Development System.
ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

2. SCP-3201, Challenging A Course/Credit By Examination (Revised
Institutional Policy)
MOTION:

Rory Perry moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy, SCP-3201, Challenging
A Course/Credit By Examination, and SCP-3201.A, Challenge
Examination Form, as amended.
ACTION:

Bill Grizzell seconded the motion.
unanimously.

The motion carried

3. SCP-3780, Textbook Selection Policy (Revised Institutional Policy)
MOTION:

Shelley Danmoved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy, SCP-3780, Textbook
Selection Policy, as amended.
ACTION:

6.

Bill Grizzell seconded the motion.
unanimously.

The motion carried

APPROVAL OF PROPOSED POLICIES FOR 30-DAY COMMENT
MOTION:
Bill Grizzell moved to accept the following resolution:
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Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the policy, SCP-2843, Sexual Harassment
Policy, and the Operating Agreement between Southern West Virginia
Community and Technical College and Southern West Virginia Community
College Foundation, Inc., to be sent to Southern’s constituent groups and the
Chancellor for a 30-day comment period.
ACTION:

Shelley Dan seconded the motion.
unanimously.

The motion carried

10.

DISCUSSION ITEMS:
1.
Board of Governors Retreat
The group discussed possible dates and locations to hold a retreat. They
decided to hold the regular Board meeting on the evening of October 15th
followed by a full-day Board meeting on October 16. Ms. Baisden will
compile a list of possible locations and circulate them to the Board for
preference.

11.

EXECUTIVE SESSION:
It was moved and seconded (Grizzell/Hunter) that the Board go into an executive
session to discuss a personnel matter as provided in WV Code §6-9-A4. The
motion carried unanimously.
At the conclusion of executive session, the Board reconvened in open session and
the following action was taken:
1.

Presidential Contract and Compensation Package
MOTION:
Jada Hunter moved to approve the Presidential Contract and
Compensation Package and to submit it to the Higher
Education Policy Commission for approval at its August 2,
2002, meeting.
ACTION:

2.

Presidential Goals and Evaluation 2001-2002
MOTION:
Rory Perry motioned to accept the President’s Self-Evaluation
and goals as presented.
ACTION:

3.

Bill Grizzell seconded the motion. The motion carried
unanimously.

Dennis Trader seconded the motion. The motion carried
unanimously.

Naming of the Williamson Campus Library
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MOTION:

Shelley Dan motioned to defer action on this item .

ACTION:

Bill Grizzell seconded the motion. The motion carried
unanimously.

12.

OTHER:
Mr. Perry requested a financial report from the Southern West Virginia Community
College Foundation that validates sources of income and allocations distributed.

13.

ADJOURNMENT:
There being no further business, upon a motion and second (Perry/Trader) the
meeting was adjourned at 8:40 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley T. Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
CONFERENCE CALL MEETING OF
OFFICIAL
AUGUST 26, 2002
SEPTEMBER 12, 2002
PRESENT:

Shelley Dan, Linda Akers, Joanne Tomblin, Rory Perry, Dennis Trader,
Robert Copley, James Sheatsley, David Pierce, Mike Baldwin, and Dean
Lucas

ABSENT:

George Kostas, Bill Grizzell, David Pierce and Jada Hunter

STAFF:

Oretha Baker and Emma Baisden

1.

WELCOME AND CALL TO ORDER:
Vice Chair, Shelley Dan, called roll, declared a quorum present, and called the
meeting to order at 1:00 p.m.

2.

ACTION ITEM:
1. CAPITAL EXPENDITURE PROJECTS REQUEST
MOTION:

Rory Perry moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical
College Board of Governors approve Fiscal Year 2004 Capital
Expenditure Project Request as submitted.

ACTION:

3.

Dennis Trader seconded the motion.
unanimously.

The motion carried

INFORMATIONAL:
The September 12 Board meeting will begin at 5:30 instead of 6:00 p.m. and will be
held in Salon A at the Embassy Suites Hotel.

4.

ADJOURNMENT:
There being no further business, the meeting adjourned at 1:15 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
EMBASSY SUITES HOTEL, CHARLESTON, WV
OFFICIAL
SEPTEMBER 12, 2002
APPROVED 10/15/02
PRESENT:

George Kostas, Shelley Dan, Linda Akers, Joanne Tomblin, Bill Grizzell,
David Pierce, Jada Hunter, Dennis Trader, Robert Copley, James Sheatsley,
David Pierce, Mike Baldwin, and Dean Lucas

ABSENT:

Rory Perry

STAFF:

Merle Dempsey, Oretha Baker, Elizabeth Harter, Thomas Heywood and
Emma Baisden

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the
meeting at 6:00 p.m.

2.

3.

APPROVAL OF JUNE 24 AND AUGUST 26, 2002 MINUTES:
MOTION:

Shelley Dan moved to accept the June 24 minutes as amended and
the August 26, 2002 minutes as presented. Dennis Trader seconded
the motion.

ACTION:

The motion carried unanimously.

PRESIDENT’S REPORT:
1.
The Fall 2002 enrollment as of September 9 is 2,390 Headcount – an
increase of 1.53% from 2001, and 1,695.3 FTE – an increase of 5.86%
from 2001. These figures do not include Eastern’s enrollment.
2.

The MEET-U Bus arrived July 1st. We will provide a schedule of
locations the bus will be found over the next several months to Board
members. Also, we will soon schedule a photo session of the bus with
Board members.

3.

President Tomblin has been meeting with and seeking input from
internal constituent groups regarding projected budget cuts for fiscal
year 2004. Ms. Oretha Baker will develop proposals for cuts ranging
from one to 10 percent.

4.

President Tomblin informed the group that two break-ins have occurred
at our Williamson Campus. They took twelve hundred dollars during the
first incident, and they damaged the safe during the second. City police
officials are investigating these incidents.
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5.

Renovations to our downtown Logan location are complete and we
have moved several employees to that location. Renovations are
scheduled to begin at the Williamson Campus.

6.

Our draft NCA Self-Study Report is on schedule. The first draft will be
circulated on our web site next week.

7.

Our Business Appreciation Dinner, a black tie event, is scheduled for
October 24th at the Earl Ray Tomblin Convention Center.

8.

We are in the process of developing Teaching/Learning Centers at the
Logan and Williamson Campuses. Division Chairpersons have been
asked to submit the names of faculty who have volunteered to help with
this project to the President by September 30.

9.

A golf outing fund raiser has been scheduled at Twin Falls State Park
for October 3. They raised forty thousand dollars at the Logan golf
outing held at the Logan County Club on August 29. Funds obtained
are used toward student tuition.

10.

Our Wyoming Campus has a very low enrollment this semester due inpart to a declining population in the service area. President Tomblin
plans to form a Task Force comprised mainly of community persons in
that area to conduct a need’s analysis to improve enrollment.

11.

Southern’s Lincoln Campus proposal made the first cut on economic
development funds.

12.

We held September 11 memorial services at all campus locations.

13.

The Beckley Higher Education Center project is moving forward. The
group is awaiting additional funding from Senator Byrd. It is projected
that courses will be offered at the site in Fall 2003.

14.

President Tomblin will continue visiting high schools in our service
district this fall and begin using a Power Point Presentation that is being
developed. Mr. Sheatsley requested that President Tomblin visit
Independence and Woodrow Wilson High Schools during her round of
high school visits. She will place those schools on her list to visit.
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4.

ACTION ITEMS:
1.
Adoption of the Mission Statement and Institutional Commitments
MOTION:

Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the revised
Mission Statement and Institutional Commitments as
presented.

ACTION:

2.

Dennis Trader seconded the motion.
unanimously.

The motion carried

Southern’s Affiliation with the NCA-Commission on Institutions of
Higher Education
MOTION:

Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors authorize Southern
West Virginia Community and Technical College’s affiliation
with the North Central Association of Colleges and
Schools—Commission on Institutions of Higher Education.

ACTION:

3.

Jada Hunter seconded the motion.
unanimously.

The motion carried

Special Project Funding
MOTION:

Jada Hunter moved to accept the following resolution as
amended to include the APPALREAD and Tech Prep
Programs:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the
prioritization ranking of the Special Projecting Funding Request
totaling $1,938,214.00.

ACTION:

4.

Linda Akers seconded the motion.
unanimously.

The motion carried

Amendment of 2002-03 Schedule of Meetings
MOTION:

Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and
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Technical College Board of Governors approve the
modification to the Schedule of Meetings and Agenda
Deadlines for FY 2003 as presented.
ACTION:

5.

Dennis Trader seconded the motion.
unanimously.

The motion carried

Boone County Board of Education Joint Administrative Board
Membership
MOTION:

Bill Grizzell moved to accept the following resolution:
RESOLVED, the Southern West Virginia Community and
Technical College Board of Governors appoint James R.
Sheatsley and Shelley T. Dan to represent the Board of
Governors on the Joint Administrative Board established to
facilitate the administration, operation, and financing of joint
programs and facilities of Southern West Virginia Community
and Technical College and the Boone County Board of
Education; and
FURTHER RESOLVED that James R. Sheatsley will serve a
two (2) year term and Shelley T. Dan a one (1) year term. By
mutual consent of the Board of Governors and Boone County
Board of Education, Ronald G. Thompson will serve as Chair.

ACTION:

6.

Jada Hunter seconded the motion.
unanimously.

The motion carried

Position Description for President
MOTION:

Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the Position
Description for the President of Southern West Virginia
Community and Technical College as presented.

ACTION:

7.

James Sheatsley seconded the motion. The motion carried
unanimously.

BOG Delegation of Powers Official Statement
MOTION:

Bill Grizzell moved to accept the following resolution:
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Resolved, that the Southern West Virginia Community and
Technical College Board of Governors approve the Delegation
of Powers Official Statement as presented.
ACTION:

8.

Shelley Dan seconded the motion.
unanimously.

The motion carried

Final Approval of Proposed Policies:
1.
SCP-2843, Sexual Harassment
MOTION:

Dennis Trader moved to accept the following resolution:
Resolved, that the Southern West Virginia Community
and Technical College Board of Governors adopt SCP2843, Sexual Harassment Policy as presented.

ACTION:

2.

Bill Grizzell seconded the motion. The motion carried
unanimously.

Operating Agreement between Southern West Virginia
Community and Technical College and Southern West
Virginia Community College Foundation, Incorporated.
MOTION:

James Sheatsley moved to accept the following
resolution:
Resolved, that the Southern West Virginia Community
and Technical College Board of Governors approve the
Operating Agreement between Southern West Virginia
Community and Technical College and Southern West
Virginia Community College Foundation, Inc.

ACTION:

9.

Shelley Dan seconded the motion. The motion carried
unanimously.

Approval of Proposed Policies for 30-day Comment:
1.
SCP-2810, Sabbatical Leave for Full-time Faculty (Revised
Institutional Policy), SCP-2810.A, Sabbatical Leave Request Form
(Revised), and SCP-2810.B, Sabbatical Leave Promissory Note
(New)
MOTION:
Bill Grizzell moved to accept the following resolution:
Resolved, that the Southern West Virginia Community
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and Technical College Board of Governors approve the
policy and attachments, SCP-2810, Sabbatical Leave
for Full-time Faculty (Revised Institutional Policy), SCP2810.A, Sabbatical Leave Request Form (Revised), and
SCP-2810.B, Sabbatical Leave Promissory Note (New),
to be sent to Southern’s constituent groups and the
Chancellor for a 30-day comment period.
ACTION:

2.

Shelley Dan seconded the motion. The motion carried
unanimously.

SCP-5780, Travel Regulations Policy (New)
MOTION:
Bill Grizzell moved to accept the following resolution:
Resolved, that the Southern West Virginia Community
and Technical College Board of Governors approve the
policy SCP-5780, Travel Regulations Policy (New), to
be sent to Southern’s constituent groups and the
Chancellor for a 30-day comment period.
FURTHER RESOLVED, this policy is effective for a 45day period or until officially adopted by the Board.
ACTION:

5.

Shelley Dan seconded the motion. The motion carried
unanimously.

DISCUSSION ITEMS:
1.
Board Retreat Agenda Development (Elizabeth Harter)
The Board Retreat will be focused on strategic thinking of effective boards.
The Board’s self-assessment will be used as the foundation for discussion.
Mr. Tom Heywood will facilitate. Dr. David Pierce will give a presentation on
a national issue.
2.

Presidential Compensation Standards
The Higher Education Policy Commission is considering adopting standards
for approval of increases in compensation for presidents that would assist
the governing boards in determining in advance what requested increases
would be approved. To that end, and pursuant to the Commission’s
procedure on adoption of policies, the HEPC invites comments on what
these standards should encompass, any proposed methodology for
determining such increases, and how any standards should be applied.
Comments are to be provided to the HEPC by October 1, 2002. Any
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standards proposed after that comment period would be returned again for
comment.
3.

Series 5, Guidelines for Governoring Boards in Employing and
Evaluating Presidents or Other Administrative Heads of Institutions
The West Virginia Higher Education Policy Commission previously
transferred Series 59 of both previous governing boards dealing with
Presidential Appointments, Responsibilities and Evaluations to the
jurisdiction of the new governing boards, but also voted to retain and rewrite
the rule at the statewide level. At the June 21, 2002 meeting, the
Commission adopted Series 5 to address the appointment and evaluation of
presidents.
At the conclusion of the Bluefield State College presidential search, it was
suggested that background checks be incorporated into the rule. Several
amendments have been made to Series 5 and were offered for the
Commission’s approval at their September 12 meeting.

6.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:35 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
GLADES SPRINGS RESORT, DANIELS, WV
OFFICIAL
OCTOBER 15, 2002
11/19/02
PRESENT:

George Kostas, Shelley Dan, Linda Akers, Joanne Tomblin, Rory Perry,
Dennis Trader, James Sheatsley, Mike Baldwin, and Dean Lucas

ABSENT:

Bill Grizzell, David Pierce, Jada Hunter and Robert Copley

STAFF:

Merle Dempsey, Oretha Baker, and Emma Baisden; Greg Bailey, Board
Counsel and presenter.

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the
meeting at 7:20 p.m.

2.

PRESIDENT’S REPORT:
1.
Southern is one of two colleges in the State that received a rating of
‘good’ from the National Center for Higher Education Management
Systems (NCHEMS) concerning assessment.
2.

The National League for Nursing Accreditation Commission is currently
conducting (October 15-17) an evaluation of Southern’s Nursing
Program at the Logan Campus.

3.

President Tomblin will begin visits to middle and high schools in the
district on October 23. We contacted Independence and Woodrow
Wilson High Schools to schedule visits. Woodrow Wilson invited us to
Parent’s night on Wednesday, November 7 at 7:00 p.m. Independence
rejected our request.

4.

President Tomblin plans to form an Enrollment Management Task
Force comprised mainly of community persons in the area to conduct
a need’s analysis in Wyoming and McDowell counties in an attempt to
increase enrollment at the Wyoming Campus.

5.

President Tomblin and Oretha Baker have met with internal
constituencies regarding projected budget cuts for fiscal year 2004.
She and Ms. Baker will hold brown bag luncheon meetings at each
campus to continue these discussions as follows:
(1)
October 29 – Boone Campus, Room 112
(2)
November 11 – Wyoming Campus, Room 110
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(3)
(4)

November 13 – Logan Campus, Room 111
November 19 – Williamson Campus, Room 324

6.

Southern will begin a series of media advertisements the first week of
November in the Raleigh and Wyoming County areas.

7.

Due to technical difficulties, our web site crashed and is being restored.

8.

Governor Wise has appointed members to the West Virginia Council for
Community and Technical College Education.

9.

President Tomblin, along with ten faculty members, attended the 10th
annual Teaching/Learning Conference at Ashland Community College
in Ashland, KY, October 10-12. Mr. George Boggs, President/CEO of
the American Association of Community Colleges gave the keynote
address.

10.

The Fall 2002 enrollment reflects an increase of 6% in FTE from 2001.
These figures do not include Eastern’s enrollment.

11.

The Southern West Virginia Community College Foundation hosted two
successful golf fund raisers. Funds obtained are used toward student
tuition.

12.

The West Virginia Higher Education Policy Commission has initiated
the Peer Selection process.

13.

President Tomblin’s fall meeting with the district superintendent’s is
scheduled for Tuesday, November 12 at the Logan Campus beginning
at noon.

14.

Renovations to our downtown Logan location are complete and we
have moved several employees to that location. Renovations are
scheduled to begin at the Williamson Campus.

15.

The Business Appreciation Dinner, a black tie event, is scheduled for
October 24th at the Earl Ray Tomblin Convention Center.
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3.

ACTION ITEMS:
1.
APPROVAL OF SEPTEMBER 12, 2002, MINUTES:

2.

MOTION:

Shelley Dan moved to accept the September 12, 2002
minutes as presented.

ACTION:

James Sheatsley seconded the motion. The motion carried
unanimously.

Compact Narrative Update Approval
MOTION:

Shelley Dan moved to accept the following resolution:

RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve Southern West Virginia Community and
Technical College’s Interim Compact Narrative Update for submission to the
Planning, Information Management and Policy Analysis division of the West
Virginia Higher Education Policy Commission.
ACTION:

3.

Rory Perry seconded the motion.
unanimously.

The motion carried

Final Approval of Proposed Policies
1.
SCP-2810, Sabbatical Leave for Full-time Faculty; SCP2810.A, Sabbatical Leave Request Form; SCP-2810.B,
Sabbatical Leave Promissory Note
MOTION:

Shelley Dan moved to amend policy SCP-2810.

ACTION:

Dean Lucas seconded the motion to amend the policy.
The motion carried unanimously.

Amendment:
Page 2, 6.C:
Insert: “One copy shall be forwarded by Human Resources to the
President” following the second sentence.
Page 3, D.2(a):
Strike: “including university system” from the fourth sentence.
Page 4, F.1:
Strike: “President”
Replace with: “Human Resources Office”
Strike: “plan”
Replace with: “proposal.”
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MOTION: Shelley Dan moved to accept the following resolution as
amended:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy and
attachments, SCP-2810, Sabbatical Leave for Full-time Faculty
(Revised Institutional Policy), SCP-2810.A, Sabbatical Leave Request
Form (Revised), and SCP-2810.B, Sabbatical Leave Promissory Note
(New), as amended.
ACTION:

(2)

Dean Lucas seconded the motion. The motion carried
unanimously.

SCP-5780, Travel Regulations Policy
MOTION: Shelley Dan moved to amend policy SCP-5780.
ACTION:

Rory Perry seconded the motion to amend the policy.
The motion carried unanimously.

Amendment:
Page 2, 4.A.1(b):
Strike: “recommended”
Replace with: “expected”
Strike: “National Travel the contracted travel service vendor for the
state.”
Replace with: “A contracted travel service vendor or as otherwise
approved by the institution to secure the least
expensive airfare possible.”
Page 2, 4.A.1(c):
Insert “of the commercial airline ticket” following “certified copy” in
sentence one.
Strike: “The confirmation/receipt printed from National Travel’s Web
Page may also be used.”
Replace with: “Refundable or unused airline tickets shall be returned
immediately.”
MOTION:

Shelley Dan moved to accept the following resolution as
amended:

RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the policy SCP-5780,
Travel Regulations Policy, as amended.
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ACTION:

5.

Rory Perry seconded the motion. The motion carried
unanimously.

DISCUSSION ITEMS:
1.
Issues for the West Virginia Council for Community and Technical
College Education
The Board proposed developing two resolutions addressing the following
issues:
(1) Establish a uniform workload policy that would require community and
technical college faculty minimum teaching loads of 15 credit hours per
semester.
(2) Establish a funding reimbursement mechanism for non-credit
courses/training.
The Board will bring forward these draft resolutions for action at their
November 19 Board meeting. Upon approval, the Board will formally request
that the West Virginia Council for Community and Technical College
Education recommend to the Higher Education Policy Commission
consideration and adoption of rules to establish policies for minimum
teaching loads for community and technical college faculty and a non-credit
course funding reimbursement mechanism.
2.

Liability Issues
Board Counsel, Greg Bailey, discussed coverage afforded by the Board of
Risk and Insurance Management (BRIM) for state agencies. Upon
conclusion of his presentation, Mr. Baily recommended to the Board
consideration for development of a Risk Management Policy.

3.

Grievance Procedures, Level III
Greg Bailey, Board Counsel, explained the grievance procedure process for
higher education employees as set forth under WV Code §29-6A-1 et seq.
Pursuant to WV Code §29-6-A-4(c), Governing Boards have no direct
involvement with institutional grievances.

4.

Limitations of the Higher Education Policy Commission’s Authority for
Regulating Institutional Boards
The Higher Education Policy Commission has authority to promulgate
legislative rules pursuant to WV Code §29A-3A-1. Once the HEPC has
approved policies, institutions are bound by them. If no policies exist
concerning specific issues, institutions may develop them. Since there is no
rule in place concerning the reduction of personnel, the Board discussed
developing a policy due to the anticipated 2004 budget reduction.
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6.

ADJOURNMENT:
There being no further business, the meeting adjourned at 9:15 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
OFFICIAL
NOVEMBER 19, 2002
APPROVED 01/21/03
PRESENT:

George Kostas, Linda Akers, Joanne Tomblin, Bill Grizzell, David Pierce,
Jada Hunter, Robert Copley, Rory Perry, Dennis Trader, James Sheatsley,
Mike Baldwin, and Dean Lucas

ABSENT:

Shelley Dan

STAFF:

Merle Dempsey, Oretha Baker, Allyn Sue Barker, James Owens, Ron
Hamilton, Rita Roberson, Ron Lemon, Patricia Clay, Emma Baisden; Beth
Harter, Board Counsel.

GUEST:

Dennis Juran, Deloitte and Touche Representative, Sharon Wagoner,
Alesha Deskins, David Lomely, Juanita Topping

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the
meeting at 7:20 p.m. He reported on the November 12, 2002 meeting of the Higher
Education Policy Commission.

2.

INDEPENDENT AUDITORS’ REPORTS PRESENTATION:
The accounting firm of Deloitte and Touche LLP, conducted the financial audit for
Southern West Virginia Community and Technical College for fiscal year 2001-02.
Mr. Juran made a brief presentation to the Board regarding their findings with
respect to financial reporting. The report was intended solely for the information
and use of the College’s Governing Board, managements of the College and the
West Virginia Higher Education Policy Commission, and was not intended to be and
should not be used by anyone other than these specified parties.

3.

MOTION:

Bill Grizzell moved to accept the financial statements as presented.

ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

WV COURTESY PATROL PRESENTATION
Sharon Wagoner, David Lomely, Juanita Topping and Alesha Deskins made a
PowerPoint Presentation to the Board regarding the West Virginia Courtesy Patrol.
The program was developed in the fall of 1998 in cooperation with the WV Citizens
Conservation Corp. Southern provides the educational component to participants
for the two-year transitory welfare to work statewide program.
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4.

PRESIDENT’S REPORT:
1.
Southern’s Nursing Program was recommended for continuing accreditation
for the maximum eight-year period by the National League for Nursing
Accreditation Commission (NLNAC), Inc.
2.

The draft 2003 Self-Study Report is on Southern’s web site for final review.

3.

President Tomblin has completed another round of high school and middle
school visits which were well received by the institutions.

4.

The Wyoming Campus Task Force is moving forward to develop an
enrollment management plan for that location.

5.

The Teaching/Learning Task Force has been formed. The group will
conduct research and visit other institutions with existing Teaching/Learning
Centers.

6.

The Southern Partners for Education and Economic Development (SPEED)
Legislative Reception is scheduled for January 28, 2003 at the Embassy
Suites in Charleston, WV.

7.

Southern’s All College Day activities will be held on January 6, 2003 at the
Logan Campus.

8.

The College will be closed for the Christmas holidays, December 21, 2002
through January 1, 2003.

9.

Work is being conducted on two grant proposals—Upward Bound and
Technology.

10.

The Economic Development Grant Committee approved 1.5 million for the
Lincoln Campus.

11.

On November 12th President Tomblin held her biyearly meeting with district
school superintendents.

12.

We held the Business Appreciation Dinner October 24 at the Earl Ray
Tomblin Convention Center.

13.

Brown bag luncheon meeting discussions regarding the projected budget
cuts for fiscal year 2004 continue at campuses with College constituencies.

14.

Southern has the second highest increase in full-time enrollment in the state.
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5.

ACTION ITEMS:
1.
APPROVAL OF OCTOBER 15, 2002, MINUTES:

2.

MOTION:

Rory Perry moved to accept the October 15, 2002 minutes as
amended.

ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

Compact Data Element Report Approval
MOTION:

Rory Perry moved to accept the following resolution:

RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve Southern West Virginia Community and
Technical College’s Compact Data Element Report as amended for
submission to the Planning, Information Management and Policy Analysis
division of the West Virginia Higher Education Policy Commission.
ACTION:

3.

Bill Grizzell seconded the motion.
unanimously.

The motion carried

Approval of Proposed Policies for 30-day Comment
MOTION:

Bill Grizzell moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the following polices to be sent to Southern’s
constituent groups and the Chancellor for a 30-day comment period:
1. SCP-1010, Alcoholic Beverages on Campus (Revised)
2. SCP-2360, Holidays, (Series 14, Title 133 (HEPC 04/2002) (New)
3. SCP-4398, Student Grades and Grade Point Average Requirements for
Graduation, (Series 22, Title 133 (HEPC 08/2002) (New)
ACTION:

4.

Dennis Trader seconded the motion. The motion carried
unanimously.

Approval of Proposed Resolutions to forward to the WV Council
for Community and Technical College Education
MOTION:

Rory Perry moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the submission of the draft resolution to
establish a mechanism to reimburse community and technical colleges for
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non-credit training as presented to the WV Council for Community and
Technical College Education.
ACTION:

Jada Hunter seconded the motion.
unanimously.

The motion carried

MOTION:

Bill Grizzell moved to accept the following resolution:

Resolved, that the Southern West Virginia Community and Technical College
Board of Governors approve the submission of the draft resolution to
establish a uniform faculty workload policy for community and technical
colleges as presented to the WV Council for Community and Technical
College Education.
ACTION:

6.

Dennis Trader seconded the motion.
unanimously.

The motion carried

DISCUSSION ITEMS:
1.
Reduction in Personnel Policy
The Board directed the staff to work on a procedure pertinent to the
reduction of personnel. A draft proposal will be presented for review at the
Board’s January 2003 meeting.

7.

2.

Program Elimination Policy
The Board directed the staff to bring Southern’s current Program Elimination
Policy (SCP-3650) forward for review.

3.

Board Goals and Retreat Flip Chart Notes
Mr. Perry recommended scheduling a session to follow-up with Board goal
and strategic plan development.

OTHER:
MOTION: Roy Perry moved for the Board of Governors to instruct Southern’s
management to include the Southern West Virginia Community College
Foundation as part of their financial statements—maximizing financial
resources. The Foundation will be reported in a separate column by
the auditor.
ACTION:

David Peirce seconded the motion. The motion carried unanimously.
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8.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:45 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111

OFFICIAL
04/15/03

JANUARY 21, 2003
PRESENT: George Kostas, Linda Akers, Joanne Tomblin, Bill Grizzell, David Pierce, Jada
Hunter, Rory Perry, Dennis Trader, James Sheatsley, Mike Baldwin, and Dean
Lucas
ABSENT:

Shelley Dan, Robert Copley

STAFF:

Merle Dempsey, Oretha Baker, Allyn Sue Barker, James Owens, Ron Hamilton,
Rita Roberson, Ron Lemon, Patricia Clay, Kim Holstein, Pam Alderman, Sharon
Wagoner, Randy Skeens, Ron Thompson, and Emma Baisden; Greg Bailey, Board
Counsel.

GUEST:

George Morrison, Chris Gray, Pat Miller

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the
meeting at 6:05 p.m.

2.

PRESIDENT’S REPORT:
1.
Senator John Unger, chair of the Workforce Innovations and the New Economy
Subcommittee, wants to use Southern’s Nursing program as a statewide model
for other institutions to follow in training nurses.
2.
President Tomblin will meet with Delegate Steven Kominar to discuss the
possibility of providing student internships for a potential radio station in Mingo
County.
3.
Currently, Southern’s Spring enrollment figure shows a 3.76% increase in FTE
and a decrease of four in Headcount from Spring 2002. Final enrollment
figures will be available May 28, 2003.
4.
The 2003 Self-Study Report is complete and has been sent to a printing
company. The document will be posted on our website the week of January
27th.
5.
The Southern Partners for Education and Economic Development (SPEED)
Legislative Reception is scheduled for January 28, 2003 at the Embassy Suites
in Charleston, WV.
6.
College Day at the Legislature is scheduled for February 4, 2003, 9:00 a.m. 2:00 p.m.
7.
Harmony Week activities are being planned at the campuses. President
Tomblin will e-mail Board members a complete list of activities.
8.
Our CD-ROM View Book should be complete by mid-February.
9.
The Allied Health Open House and Adult Advantage Program was held on
January 9, 2003, at the Logan Campus in Room 111 with approximately 70
attending.
10.
The Higher Learning Commission Evaluation Team will hold a dinner meeting
with the Board of Governors on Monday, April 28, 2003 at the Logan Campus,
Room 111, beginning at 6:00 p.m.
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3.

ACTION ITEMS:
1.

Approval of November 19, 2002, Minutes:
MOTION:
Bill Grizzell moved to accept the November 12, 2002 minutes as
presented.
ACTION:

2.

BOG Representative for the Governmental Relations Committee
MOTION:
Bill Grizzell motioned to approve Shelley T. Dan as Southern
West Virginia Community and Technical College’s Board of
Governors representative on the statewide Governmental
Relations Committee.
ACTION:

3.

Mike Baldwin seconded the motion. The motion carried
unanimously.

Dennis Trader seconded the motion.
unanimously.

The motion carried

Final Approval of Proposed Policies
1. SCP-1010, Alcoholic Beverages on Campus (Revised)
MOTION: Rory Perry motioned to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy SCP-1010, Use of Alcoholic
Beverages on Campus (Revised) as presented.
ACTION:

Bill Grizzell seconded the motion.
unanimously.

The motion carried

2. SCP-2360, Holidays, (Series 14, Title 133—HEPC 04/2002) (New)
MOTION: Bill Grizzell motioned to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy SCP-2360, Holidays, as
presented.
ACTION:

Linda Akers seconded the motion.
unanimously.

The motion carried

3. SCP-4398, Student Grades and Grade Point Average Requirements for
Graduation, (Series 22, Title 133—HEPC 08/2002) (New)
MOTION: Rory Perry motioned to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy SCP-4398, Student Grades
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and Grade Point Average Requirements for Graduation, as presented.
ACTION:

4.

The motion carried

Approval of Proposed Policies for 30-day Comment
1. SCP-2220, Evaluation/Course Feedback Policy, and SCP-2220.A,
Course Feedback Form
MOTION: Bill Grizzell moved for the Board to defer action on the approval
for a 30-day comment period of the proposed draft policy, SCP2220, Evaluation/Course Feedback Policy (New), and
attachment SCP-2220.A, Course Feedback Form (Revised), until
further documentation/clarification is collected and provided to
the Board.
ACTION:

4.

Bill Grizzell seconded the motion.
unanimously.

Linda Akers seconded the motion. The motion carried with
one opposing vote.

DISCUSSION ITEMS:
1.

Governor’s Budget Summary for Higher Education FY 2004
President Joanne Tomblin led a discussion regarding the impact of a 10
percent reduction in base budgets for higher education for fiscal year 2004 as
mandated by Governor Wise. All community colleges, both free-standing and
components are exempted. Base budgets were further reduced by 3% of
salaries and benefits that are funded by general revenue and lottery funding.
However, no exemptions were made for the additional budget reduction.
Generally, this reduction results in an additional budget cut of 3%, but the
percentages will vary by institution depending upon funding strategies. This
reduction in total was $11.8 million. For the current fiscal year (2003), the total
budget reduction for Southern is $261,349 (3.4%).

2.

House Bill on Higher Education
The bill requires the Higher Education Policy Commission to privatize, merge
or close at least two public colleges or universities by June 30, 2007. By
December 1, 2003, the HEPC will determine the institutions to be privatized,
merged or closed, but may not convert a free-standing community and
technical college.

3.
4.
5.

SCP-2710, Reduction in Workforce—Classified Personnel (New)
SCP-3650, Program Reduction or Elimination (Revised)
SCP-5260, Financial Exigency Policy (Revised)
MOTION:
Roy Perry moved for the Board of Governors to direct President
Tomblin to appoint a Blue Ribbon Committee consisting of
faculty, staff, and administrators to review current and new
policies related to workforce reduction and recommend revisions
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to the president. Mr. Perry further motioned for these policies be
ready for distribution to Southern’s constituencies for a 30-day
comment period as quickly as possible.
ACTION:

5.

Bill Grizzell seconded the motion.
unanimously.

The motion carried

EXECUTIVE SESSION:
It was moved and seconded (Grizzell/Hunter) that the Board go into an executive
session under authority of WV Code §18B-1-3(h)—Transfer of powers, duties,
property, obligations, etc., of prior governing boards to the higher education policy
commission and governing boards. The motion carried unanimously.
At the conclusion of executive session, the Board reconvened in open session and the
following action was taken:
1.

Naming of Southern’s Downtown Logan Facility
MOTION:
David Pierce motioned the official name of Southern’s downtown
Logan facility as follows:
Southern West Virginia Community and Technical
College—Logan Downtown Annex
ACTION:

6.

Bill Grizzell seconded the motion. The motion carried
unanimously.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:50 p.m.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
OFFICIAL
APRIL 15, 2003
06/17/03
PRESENT: George Kostas, Joanne Tomblin, Shelley Dan, Jada Hunter, Rory Perry, Dennis
Trader, James Sheatsley, Mike Baldwin, and Dean Lucas
ABSENT:

Bill Grizzell, David Pierce, Linda Akers

STAFF:

Merle Dempsey, Oretha Baker, Allyn Sue Barker, James Owens, Patricia Clay,
Pam Alderman, and Emma Baisden; Greg Bailey, Board Counsel.

GUEST:

George Morrison, Carol Howerton, Gail Hall

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the
meeting at 6:00 p.m.

2.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
Summary of Provisions of House Bill 2224:
1.
By July 1, 2005, Potomac State College will become a fully integrated
division of WVU with all administrative and academic units assigned to
WVU.
2.
Effective July 1, 2003, New River Community and Technical College will
be established.
3.
If the Attorney General has not responded regarding a contract sent to
him for approval within fifteen days, it is deemed approved.
4.
Classified Staff Councils established at each institution.
5.
Abolished obsolete faculty salary schedule and requires each governing
board to establish a faculty salary policy. Removes the requirement of
10% salary increase upon faculty promotion.
6.
Governoring boards may propose annual tuition and fee increases of up
to 9.5% for resident undergraduates at 4-year institutions. Capped at
4.75% for 2-year institutions.
2.
President Tomblin received official notification from the National League for
Nursing Accrediting Commission that the Board of Commissioners approved
the continuing accreditation of our Nursing program at their February 26, 2003
meeting. The program received the maximum years of accreditation–eight.
The next program evaluation visit is schedule for Fall 2010.
3.
The Surgical Technology Program received the 2002 National Merit Award for
a 100% passage rate.
4.
President Tomblin has completed 70 high school and middle school visits.
5.
Chancellor Mullen of the Higher Education Policy Commission announced a
reduction in workforce of 30% at the Central Office through December 2003.
6.
As part of Southern’s commitment to student academic achievement and
continuous improvement of the institution, Assessment Day was held March
25, 2003, college-wide. We held no classes during this day so that students
could participate in the assessment effort. Students meeting the specified
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7.

8.
9.
10.

11.
12.
13.
14.
15.
16.
17.

18.
19.
3.

criteria participated in either the CAAP or WorkKeys assessment tests. These
tests are designed to measure academic progress in general education and in
the major. The information obtained is helpful for advising students and for
improving Southern’s programs.
The Guyandotte Chapter of the International Association of Administrative
Professionals (IAAP), in conjunction with Southern, will sponsor the annual
Administrative Professional Seminar on Friday, April 25, 2003, at the Logan
Campus.
Employee Recognition Day was held April 4, 2003 at the Logan Campus.
President Tomblin has held discussions with WVU personnel regarding the
development of a 2+2 Dental Hygiene Program.
On April 8, 2003, Southern hosted an Allied Health luncheon with
administrators from CAMC, Highlawn, St. Francis and Thomas Memorial
Hospitals. These organizations have provided $80,000 for faculty in allied
health programs.
Architects Environmental Design Group will develop our 10-year Master
Facilities Plan.
The Nursing Pinning Ceremony will be held on Friday, May 9 at 6:00 p.m. at the
Chief Logan State Park Convention Center.
Commencement will be held on Saturday, May 10, 2003 at the Chief Logan
State Park Convention Center.
We will provide on-line registration for Summer classes on a trial basis.
Currently, Southern’s Spring enrollment figures show a 4.37% increase in FTE
from Spring 2002. Final enrollment figures will be available May 28, 2003.
Our contract with Eastern WV Community and Technical College is under
review. We will seek Board approval in June.
The Humanities Division will offer fast-track courses in Williamson to a cohort
of students beginning Fall 2003 with financial support provided by the Southern
West Virginia Community College Foundation. Beginning Spring 2004, the
courses will be open to students college-wide.
General Registration for Summer School is June 12.
The Administrative Retreat is scheduled for June 18-20, 2003 at Stonewall
Jackson Resort.

ACTION ITEMS:
1.
Approval of January 21, 2003, Minutes:
MOTION:
Rory Perry moved to accept the January 21, 2003 minutes as
presented.
ACTION:
2.

Shelley Dan seconded the motion. The motion carried
unanimously.

Program Review — Merle Dempsey, Gail Hall, and Carol Howerton
Dr. Gail Hall presented the following review of existing academic programs for
the Board’s consideration for approval:
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1.

Secretarial Science (Certificate)
MOTION:
Shelley Dan moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Secretarial
Science, Certificate program at the current level of activity without
corrective action in accordance with provisions of the Higher Education
Policy Commission policy on the review of existing academic programs.
ACTION:

2.

Dennis Trader seconded the motion.
carried unanimously.

The motion

Business Administration (A.A.S)
MOTION:
Rory Perry moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Business Administration, Associate in Applied Science program at the
current level of activity without corrective action in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

3.

Jada Hunter seconded the motion. The motion carried
unanimously.

Business Accounting (A.A.S)
MOTION:
Jada Hunter moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Business Accounting, Associate in Applied Science program at the
current level of activity without corrective action in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

4.

Shelley Dan seconded the motion. The motion carried
unanimously.

Office Information Technology (A.A.S)
MOTION:
Dennis Trader moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Office Information Technology, Associate in Applied Science program
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at the current level of activity without corrective action in accordance
with provisions of the Higher Education Policy Commission policy on
the review of existing academic programs.
ACTION:

5.

Shelley Dan seconded the motion with the stipulation
that a program follow-up report will be provided to the
Board in one year. The motion carried unanimously.

Applied Industrial Management (A.A.S)
MOTION:
Dennis Trader moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Applied Industrial Management, Associate in Applied Science
program with corrective action as specified in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

Shelley Dan seconded the motion to approve the
program with corrective action and with the
understanding that the Applied Industrial Management
program undergo a special review next year (2004).
Also, the program must develop a Marketing Plan to
present to the Board. The motion carried unanimously.

Ms. Carol Howerton presented the following review of existing academic
programs for the Board’s consideration for approval:
6.

Computer Information Systems (A.A.S)
MOTION:
Dennis Trader moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Computer Information Systems, Associate in Applied Science
program with corrective action as specified in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

Shelley Dan seconded the motion with corrective action
to implement better tracking of students enrolled as
degree-seeking majors.
The motion carried
unanimously.
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7.

Information Technology (A.A.S)
MOTION:
Shelley Dan moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Information Technology, Associate in Applied Science program at the
current level of activity without corrective action in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

3.

Dennis Trader seconded the motion.
carried unanimously.

The motion

Approval of Proposed Policies for 30-day Comment
1. SCP-2220, Evaluation/Course Feedback Policy, and SCP-2220.A,
Course Feedback Form
MOTION:
James Sheatsley moved to accept the following resolution.
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the policy and attachment, SCP2220, Course Feedback Policy and SCP-2220.A, Course Feedback Form
(New), to be sent to Southern’s constituencies and the Chancellor for a
30-day comment period.
ACTION:

4.

Dean Lucas seconded the motion. The motion carried
unanimously.

Third Party Waivers
MOTION:
Rory Perry moved to accept the following resolution.
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the third party waivers for the adult
advantage program.
ACTION:

5.

James Sheatsley seconded the motion. The motion carried
unanimously.

Resident and Non-Resident Tuition and Fees Increase
MOTION:
Rory Perry moved to accept the following resolution.
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the resident tuition and fees at zero
increase and non-resident tuition and fees at 12.9% increase.
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ACTION:
6.

James Sheatsley seconded the motion. The motion carried
unanimously.

Budget Increases/Mandated Reduction FY 2004
MOTION:
Shelley Dan moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the budget increases and mandated
reductions proposed for FY 2004.
ACTION:

7.

Jada Hunter seconded the motion.
unanimously.

The motion carried

Approval of Amended Faculty/Staff Severance Plan
MOTION:
Jada Hunter moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the Faculty/Staff Severance Plan as a
tool to further the programmatic changes necessary for the institution to
implement its goals as identified in the Compact and Master Plan.
ACTION:

4.

Rory Perry seconded the motion.
unanimously.

The motion carried

DISCUSSION ITEMS:
1.
NCA Comprehensive Visit and Schedule
Southern West Virginia Community and Technical College is scheduled for
a comprehensive accreditation visit by The Higher Learning Commission of
the North Central Association of College and Schools on April 28-30, 2003.
To evaluate our performance successfully, the evaluation team will explore
our efforts targeted toward meeting the educational, social, and economic
needs in our campus communities. President Tomblin provided the
comprehensive visit itinerary, as approved by the evaluation team chair, to
the Board for informational purposes.
2.

Blue Ribbon Committee Update
At their January 21, 203, Southern West Virginia Community and Technical
College’s Board of Governors requested forming a Blue Ribbon Committee
consisting of faculty, staff, and administrators to review current and new
policies related to workforce reduction and make recommended revisions to
the President.
To that end, President Tomblin formed a Blue Ribbon Committee that
consists of two separate groups, faculty and staff. Each group is responsible
for reviewing policies affecting them. Each of the two committees has an
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administrative representative who serves as the chair. The Executive Vice
President and Chief Academic Officer oversees the process and is
responsible for working with the Board Counsel for both groups.
3.

CD ROM View Book Demonstration
The College pooled its promotional resources to develop a state-of-the-art
method of linking potential students to the College. In keeping with
technological advancements, Southern’s latest view book is being provided
through the technology of CD-ROM. This method of dissemination provides
students with information in the way they are used to receiving
it—now/quickly. It also incorporates several delivery methods—print, video,
audio and access to the web. Mr. James P. Owens, Vice President for
Student Services, provided a brief view book demonstration for the Board.

4.

Nursing Program Expansion to Eastern
Due to the national, state, and regional nursing shortage, Southern West
Virginia Community and Technical College (Southern) and Eastern West
Virginia Community and Technical College (Eastern) are partnering to broker
Southern’s Associate Degree Nursing Program and provide access to
nursing education in Eastern’s responsibility district (Grant, Hampshire,
Hardy, Pendleton, Mineral and Tucker counties).
By brokering this program, Eastern can provide the training needed by the
health care agencies in the area for a fraction of the cost of developing a
stand alone nursing program. We will offer the program’s didactic courses
through video distance learning, using existing faculty at Southern. Clinical
and laboratory experiences will be provided locally. By brokering this
program, the cost for providing this learning opportunity for students is
greatly decreased by eliminating the need to duplicate classroom faculty,
accreditation, and administrative costs.
On September 17, 2002, the Independently Accredited Community and
Technical College Development Grant Review Committee recommended
and the Higher Education Policy Commission approved $210,000 in grant
funds for Southern West Virginia Community and Technical College for
expansion of the Associate Degree Nursing program in Eastern West
Virginia.

5.

EXECUTIVE SESSION:
It was moved and seconded (Shelley Dan/James Sheatsly) that the Board move
into an executive session under authority of WV Code §6-9A-4—Personnel Items.
The motion carried unanimously.
At the conclusion of the executive session, the Board reconvened in an open
session.
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6.

ADJOURNMENT:
There being no further business, the meeting adjourned at 8:20 p.m. upon a motion
by Rory Perry, seconded by Shelley Dan.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
CONFERENCE CALL MEETING OF
OFFICIAL
MAY 15, 2003
06/17/03
PRESENT: George Kostas, Joanne Tomblin, Rory Perry, Dennis Trader, James Sheatsley, David Pierce,
Shelley Dan, Mike Baldwin, and Dean Lucas
ABSENT:

Bill Grizzell, Linda Akers, Jada Hunter

STAFF:

Merle Dempsey, Emma Baisden

1.

CALL TO ORDER AND ROLL CALL:
Chair, George Kostas, called roll, declared a quorum present, and called the meeting to order at
10:00 a.m.

2.

ACTION ITEM:
1. NOMINATING COMMITTEE
MOTION:
David Pierce moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors approve the formation of a Nominating Committee for electing
officers at the June 17, 2003 meeting. The Board appointed George Kostas, Dennis
Trader, and Rory Perry to this committee.
ACTION:

3.

Shelley Dan seconded the motion. The motion carried unanimously. Mr. Kostas will
provide a committee report at the June meeting.

EXECUTIVE SESSION:
It was moved and seconded (Shelley Dan/David Pierce) that the Board move into an executive
session under authority of WV Code §6-9A-4—Personnel Items. The motion carried unanimously.
At the conclusion of the executive session, the Board reconvened in an open session and the
following action was taken:
1. Approval of Organizational Chart
MOTION: Rory Perry motioned to approve Southern West Virginia Community and Technical
College’s organizational chart as presented, effective July 1, 2003.
ACTION: Shelley Dan seconded the motion. The motion carried unanimously.

4.

ADJOURNMENT:
There being no further business, the meeting adjourned at 10:25 a.m. upon a motion by Rory Perry,
seconded by Dennis Trader

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

PRESENT:

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
OFFICIAL
JUNE 17, 2003
Approved 09/16/03
George Kostas, Joanne Tomblin, Shelley Dan, Jada Hunter, Rory Perry, Dennis
Trader, Robert Copley, James Sheatsley, Mike Baldwin, David Pierce, Linda Akers,
and Dean Lucas

ABSENT:

Bill Grizzell

STAFF:

Merle Dempsey, Oretha Baker, Patricia Clay, and Emma Baisden

GUEST:

Sherry Adkins and J. Christopher Gray

1.

WELCOME AND CALL TO ORDER:
Chair, George Kostas, called roll, declared a quorum present and convened the meeting
at 6:10 p.m.
Mr. Kostas presented the student representative, Robert Copley, with an award in
recognition of his faithful service to the Board of Governors. Chair Kostas introduced Ms.
Sherry Adkins as the new student representative to the Board.

2.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
Preliminary Fall 2003 enrollment figures show an increase in FTE of 218.8 (130.3%)
and a headcount of 354 (139.3%) from this date in 2002.
2.
Southern has been selected by Pat Summerall Productions to be profiled on
“Champions of Industry” for a five-minute video that airs on The Discovery Channel.
The video shoot is scheduled for August 25.
3.
Southern will have a campus at the new Lincoln County consolidated high school.
4.
President Tomblin met with Delegate Jerry Mezzatesta regarding tuition offset
dollars for Southern.
5.
To conduct planning for FY 2004, President Tomblin will hold her annual
Administrative Retreat June 18-20, 2003, at Stonewall Resort.
6.
Discussions continue with WVU School of Dentistry officials regarding the
development of a Dental Hygiene Program. The College is in the process of
developing an advisory board consisting of local dentists to steer the project.
7.
Southern has been asked to develop a Heavy Equipment Operation Program and
is reviewing possibilities.
8.
Southern will pilot ClassTracks, a new academic analysis software package
designed by CLARUS Corporation, beginning July 1, 2003. The software will
provide the College with accurate, timely information about enrollment, facility
utilization, class scheduling, and information on program, discipline and faculty
productivity.
9.
Pam Alderman was elected President of the WV Board of Examiners for Registered
Professional Nurses for 2003-2004.
10.
The APPALREAD Program has been refunded for 2003-2004. A total of 247
applications were submitted nationwide to the federal government for consideration.
In the end, APPALREAD was one of the 30 that received AmeriCorps funds.
11.
On June 4, 2003, the Higher Education Policy Commission held a special joint
meeting for college presidents and board of governors’ chairpersons with the
Education Commission of the States (ECS), the National Center for Public Policy
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12.
13.
14.
15.

and Higher Education (NCPPHE), and NCHEMS. The group focused on
strengthening West Virginia’s higher education system. President Tomblin
volunteered to serve on a Board to develop a plan to enroll more adults in higher
education in WV.
A special meeting between college presidents and the Chancellor was held to
discuss developing a common agenda for all colleges to present to the Legislature.
A final list will be presented to institutional governing boards for approval.
The Nursing Pinning Ceremony was held on Friday, May 9, and Commencement
was held on Saturday, May 10, 2003. Both ceremonies was conducted at the Chief
Logan State Park Convention Center.
The State will pick up $120 million from the federal government. Sixty million will
go toward taxes, and $10 million for education—$5 million for public and $5 million
for higher education.
We received a draft report of the NCA’s visit to the College to review for “errors of
fact”. The team is recommending the maximum accreditation of ten years with a
progress report to be filed on assessment by May 1, 2006.

3.

PERFORMANCE APPRAISAL PRESENTATION:
Ms. Patricia Clay gave a Power Point Presentation on the new performance appraisal
program for the College. We will pilot the evaluation tool this year to assure it meets the
needs of all departments and provide consistency college-wide. Mr. Rory Perry requested
that the evaluation tool be review by Board Counsel.

4.

OFFICER NOMINATING COMMITTEE REPORT:
Mr. Dennis Trader reported that Mr. Perry removed himself from the Officer Nominating
Committee. The Committee recommended Shelley Dan as Chair, Linda Akers as Vice
Chair, and Rory Perry as Secretary for 2003-2004.

5.

ACTION ITEMS:
1.
Approval of April 15, 2003 and May 15, 2003, Minutes:
MOTION:
Shelley Dan moved to accept the April 15, 2003
presented.

2.

minutes as

ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

MOTION:

Shelley Dan moved to accept the May 15, 2003
presented.

ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

minutes as

Election of Officers 2003-2004
Chair Kostas opened the floor for nominations:
MOTION:
Jada Hunter motioned to accept the recommendation made by the
Officer Nominating Committee— Shelley Dan as Chair, Linda Akers
as Vice Chair, and Rory Perry as Secretary for 2003-2004.
ACTION:

Mike Baldwin seconded the motion. The motion carried unanimously.

OFFICIAL Board of Governors Minutes
June 17, 2003
Page 3

3.

4.

5.

Board Meeting Schedule
Chair Kostas presented a schedule of meetings and agenda deadlines for July 1,
2003 through June 30, 2004 to the Board for adoption.
MOTION:

Shelley Dan moved the adoption of the schedule.

ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

Board Ceremonial Representative
Chair Kostas recommended for one Board member to serve as representative for
various college events throughout the year.
MOTION:

Dean Lucas nominated Rory Perry.

ACTION:

Shelley Dan seconded the motion. The motion carried unanimously.

Eastern WV Community and Technical College Memorandum of Agreement
MOTION:
Shelley Dan moved to accept the following resolution:
Resolved, that the Southern West Virginia Community and Technical College Board
of Governors approve the Memorandum of Agreement between Southern West
Virginia Community and Technical College and Eastern West Virginia Community
and Technical College as amended.
ACTION:

6.

Rory Perry seconded the motion. The motion carried unanimously.

Final Approval of Proposed Policy
1. SCP-2220, Evaluation/Course Feedback Policy, and SCP-2220.A, Course
Feedback Form
MOTION: Dean Lucas moved to accept the following resolution.
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors approve the policy and attachment, SCP-2220, Course
Feedback Policy and SCP-2220.A, Course Feedback Form (New).
ACTION: Dennis Trader seconded the motion.
unanimously.

6.

The motion carried

DISCUSSION ITEMS:
1.
Board Retreat
MOTION:
Shelley Dan motioned to select Stonewall Jackson as the location
for the Board Retreat and Thomas Heywood as the facilitator.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.
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2.

Budget 2004 Review
Ms. Oretha Baker presented the revenue and expenditure projections for fiscal year
2004. The total revenue projection is $19,585,245 and with expenditures totaling
$19,370,870. The College will again operate on the 40/40/20 fund disbursement
plan.
Mr. Kostas conveyed the Board’s appreciation to Ms. Baker for her dedication and
service to Southern West Virginia Community and Technical College.

7.

EXECUTIVE SESSION:
It was moved and seconded (Shelley Dan/James Sheatsly) that the Board move into an
executive session under authority of WV Code §6-9A-4—Personnel Items. The motion
carried unanimously.
At the conclusion of the executive session, the Board reconvened in an open session and
the following action was taken:
1.

Presidential Contract and Compensation Package
MOTION:
Jada Hunter moved to approve the Presidential Contract and
Compensation Package and to submit it to the Higher Education
Policy Commission.
ACTION:

2.

Presidential Goals and Evaluation 2002-2003
MOTION:
Rory Perry motioned to accept the President’s Self-Evaluation and
goals as presented.
ACTION:

3.

Rory Perry seconded the motion. The motion carried unanimously.

Dennis Trader seconded the motion. The motion carried
unanimously.

Commendation Resolutions
MOTION:
Shelly Dan motioned for George Kostas to develop resolutions on
behalf of the Board applauding the dynamic leadership of President
Tomblin and recognizing Oretha Baker’s accomplishments and
years of service to Southern.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.
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Southern West Virginia
Community and Technical College
Board of Governors Proclamation
Whereas, Joanne Jaeger Tomblin, has served as president of Southern West Virginia Community
and Technical College since November 16, 1999; and
Whereas, During the period of November 16, 1999, through June 17, 2003, a new, dynamic
renewal of morale and dedication of the students, faculty, and staff became manifest; and
Whereas, Despite a loss in population in the areas served by Southern West Virginia Community
and Technical College, this institution has actually shown an increase in enrollment;
therefore, be it
Resolved by the Board of Governors:
That the Board of Governors of Southern West Virginia Community and Technical College
do hereby commend and honor Joanne Jaeger Tomblin for her outstanding leadership and
dedication to Southern West Virginia Community and Technical College; and, be it
Further Resolved, That this proclamation becomes a part of the minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 17th day of June in the
2003rd year of our Lord.

Southern West Virginia
Community and Technical College
Board of Governors Proclamation
Whereas, Oretha H. Baker, Vice President for Finance, has served Southern West Virginia
Community and Technical College since August 1, 1977; and
Whereas, During the period of August 1, 1977, through June 17, 2003, her service was marked
by a remarkable degree of professionalism and dedication; therefore, be it
Resolved by the Board of Governors:
That the Board of Governors of Southern West Virginia Community and Technical College
do hereby commend and honor Oretha H. Baker for her outstanding dedication to Southern
West Virginia Community and Technical College; and, be it
Further Resolved, That this proclamation becomes a part of the minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 17th day of June in the
2003rd year of our Lord.
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8.

ADJOURNMENT:
There being no further business, the meeting adjourned at 8:00 p.m. upon a motion by Rory
Perry, seconded by Shelley Dan.

_______________________________
George Kostas

Chair

_______________________________
Shelley Dan

Vice Chair

_________________________________
Linda Q. Akers

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
SEPTEMBER 16, 2003

OFFICIAL
10/21/03

PRESENT: Linda Akers, Joanne Tomblin, George Kostas, William Grizzell, Jada Hunter, Rory
Perry, Dennis Trader, Sherry Adkins, James Sheatsley, Michael Baldwin, David Pierce,
and Dean Lucas
ABSENT:

Shelley Dan

STAFF:

Merle Dempsey, Michael McGraw, Ronald Lemon, Pamela Alderman, Patricia Clay,
Emma Baisden, and Elizabeth Harter, General Counsel

GUEST:

Oretha Baker, Patricia Miller, J. Christopher Gray

1.

WELCOME AND CALL TO ORDER:
Vice Chair, Linda Akers, called roll, declared a quorum present, and convened the meeting
at 6:10 p.m.

2.

PRESENTATION OF SPECIAL AWARDS:
Mr. George Kostas presented resolutions honoring:
1. President Joanne Tomblin for her outstanding leadership and dedication to
Southern West Virginia Community and Technical College. During the
period of November 16, 1999, through June 17, 2003, a new, dynamic
renewal of morale and dedication of the students, faculty, and staff became
manifest. Despite a loss in population in the areas served by Southern, the
institution actually showed an increase in enrollment.
2. Ms. Oretha Baker for her outstanding dedication to Southern West Virginia
Community and Technical College. During her tenure from August 1, 1977,
through June 17, 2003, her service was marked by a remarkable degree of
professionalism and dedication.
These proclamations were inscribed upon the minutes of this Board June 17, 2003.

3.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
Fall 2003 enrollment figures show an increase in FTE of 2.78% and 1.10% in
headcount from Fall 2002.
2.
Mr. Fred Scott from Shreveport, LA, has been hired as the Vice President for
Finance and is scheduled to begin September 29, 2003.
3.
The Beckley Higher Education Center is expected to open Fall 2005. Five higher
education institutions will have offices in the Center.
4.
The West Virginia Development Office grant committee did not fund the Lincoln
County consolidated high school project. President Tomblin and Mr. William
Grizzell will continue to work on this project.
5.
Southern continues offering the Associate Degree Nursing program in the Eastern
Panhandle via video distance learning.
The Board will be provided with a
demonstration of the new distance learning camera at their November meeting.
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6.

7.
8.
9.
10.
11.
12.

13.

14.

4.

CENfuel asked Southern to provide training for technicians. The U.S. Department
of Energy will donate equipment for training purposes that will be housed at the
Harless Wood Products Park. Discussions continue between Southern and
CENfuel officials.
The Workforce Development Unit is providing training for more than 600 personnel
at Logan Regional Medical Center.
Southern will be featured on the Discovery Channel in December 2003. Mr. Michael
Baldwin was instrumental in providing footage of the campuses for the production.
Southern received $138,508 from the HEPC as an incentive for obtaining an
excellent performance rating, and a special allocation from the legislature of
$50,000 for Nursing program expansion into the Kanawha Valley.
LEASA donated an ambulance valued at $8,500, and 8 cots, a $9,600 value, to our
Paramedic program.
Notification was received from the National Health Career Association that all of
Southern’s Medical Laboratory Assistant students passed the national certification
exam. This gave the program a 100% passage for the sixth consecutive year.
The Accreditation Review Committee for Surgical Technology (CAAHEP)
announced that Southern’s Surgical Technology Program received a full 10 years
of accreditation. This accreditation allows our students to take the national
certification exam for surgical technologists.
Southern is currently undergoing four audits:
1. Annual full audit by Deloitte and Touche
2. Purchasing Card audit by the State Auditors Office
3. Financial Aid audit by Ernst and Young—Year audit on a five-year cycle
4. Purchasing Practices audit including the Purchasing Card by the Legislative
Auditors Office
At their August 22, 2003 meeting, the Higher Education Policy Commission
determined their budget requests for 2004 would be as follows:
1. Restoration of the base budgets
2. Need-based financial aid
3. Roll budget digest funds into the base budget of institutions that annually
receive digest funds.
4. Increase of PROMISE scholarship funds.
5. Request that governing boards pass a resolution in support of the HEPC
request for a unified budget request.

ACTION ITEMS:
1.
Approval of Minutes:
MOTION: James Sheatsley moved to approve the minutes of the June 17, 2003
meeting of the Board as presented.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
2.

Capital Expenditure Projects
MOTION: William Grizzell moved the adoption of the following resolution:
Resolved, That the Southern West Virginia Community and Technical College
Board of Governors approve the prioritization ranking of the Capital Expenditure

Board of Governors Minutes
September 16, 2003
Page 3

Projects Funding Request FY 2004—FY 2009 totaling $5,878,000 as reported in
the priority list provided.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
3.

Lincoln County Board of Education Contract of Lease
MOTION: James Sheatsley moved the adoption of the following resolution:
Resolved, That the Southern West Virginia Community and Technical College
Board of Governors approve the Contract for Lease between Southern West
Virginia Community and Technical College and the Lincoln County Board of
Education.
ACTION: David Pierce seconded the motion. The motion carried unanimously.

4.

Approval of Proposed Policies for 30-day Comment
4.1 SCP-2165, Educational Release Time Policy
MOTION: William Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve for the draft policy and attachment, SCP2165, Educational Release Time Policy and SCP-2165.A, Educational Release
Time Request (New), to be sent to Southern’s constituencies and the
Chancellor for a 30-day comment period.
ACTION: Dennis Trader seconded the motion. The motion carried
unanimously.
4.2 SCP-2575, Overtime and Compensatory Time Policy
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve for the draft policy and attachment, SCP2575, Overtime and Compensatory Time Policy and SCP-2575.A, Request to
Work Additional Hours (New), to be sent to Southern’s constituencies and the
Chancellor for a 30-day comment period.
ACTION: William Grizzell seconded the motion. The motion carried
unanimously.

5.

Draft Memorandum on Community College Issues
MOTION: Rory Perry moved to accept the following resolution:
Resolved, That the Southern West Virginia Community and Technical College
Board of Governors Issues for Community and Technical College Advancement for
submission to the Legislature.
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ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
6.

Kanawha Valley Nursing Program
MOTION:
William Grizzell moved to accept the following resolution.
Resolved, That the Southern West Virginia Community and Technical College
Board of Governors approve offering the Nursing Program in the Kanawha Valley
beginning January 2004.
ACTION:

7.

David Pierce seconded the motion.
unanimously.

The motion carried

Dental Hygiene Program Intent to Plan
MOTION:
Rory Perry moved to accept the following resolution.
Resolved, That the Southern West Virginia Community and Technical College
Board of Governors approve the establishment of an Associate of Applied Science
Degree in Dental Hygiene at Southern West Virginia Community and Technical
College.
ACTION:

8.

The motion carried

Naming of the Williamson Campus Library
MOTION:
James Sheatsley motioned to table this item for the October Board
meeting. In the interim, Board members are to reference the
existing institutional policy for the naming of facilities. The Board
staff shall provide a list of Southern’s facilities/rooms which have
been named for specific persons along with the criteria used for the
naming of the facilities.
ACTION:

5.

Dennis Trader seconded the motion.
unanimously.

Rory Perry seconded the motion. The motion carried unanimously.

DISCUSSION ITEMS:
1. BRIM Loss Prevention Reports
The Board of Risk Management (BRIM) for years has been using Schirmer Engineering
Corporation to periodically survey state buildings and prepare loss prevention reports.
These reports identify hazards and safety issues, major and minor, observed by
Schirmer and provide recommendations to the institutions for correction. After each
survey of a higher education institution, a report is provided to that institution with a
request that the institution provide BRIM a plan of action for compliance with each
recommendation in the report within 60 days. Southern’s Board reviewed the summary
by institution on the status of compliance as reported by Schirmer. The report shows
that Southern has very few problems.
2. PROMISE Scholarship Roster
President Tomblin reviewed the PROMISE Scholarship Roster summary with Board
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members. Southern has a total of 84 PROMISE Scholarship recipients enrolled for the
Fall 2003 semester.
3. Provisions of HB 2224 - #24 and #25
President Tomblin informed the Board that HB 2224 mandates that institutional
governing boards should have adopted policies regarding balance between adjunct and
full-time faculty by July 1, 2003. Southern has not formally complied with this item. We
do have policies on the hiring of adjunct faculty and part-time classified staff. However,
we do not have a specific policy that deals specifically with ratio balance. We are in the
process of conducting research to bring a policy forward. Chancellor Mullen is aware
that we have not completed this item. Also, HB 2224 abolished the obsolete faculty
salary schedule and requires that each governing board establish a faculty salary policy.
Ms. Patricia Clay is working on a draft policy to bring forward for the Board’s
consideration. There is no established deadline for the development of this policy.
4. Board of Governors/HEPC Joint Meeting
The West Virginia Higher Education Policy Commission will hold its annual institutional
boards of governors training session on October 10, 2003, at the India Center on U. S.
119 South of Charleston.
5. Board of Governors Retreat
Southern’s Board of Governors will hold their annual planning retreat on October 22,
2003, at Stonewall Resort, Roanoke, WV.
6.

EXECUTIVE SESSION UNDER AUTHORITY OF WV CODE §6-9A-4:
It was moved and seconded (Bill Grizzell/James Sheatsley) that the Board move into an
executive session under authority of WV Code §6-9A-4—Personnel Items. The motion
carried unanimously.
At the conclusion of the executive session, the Board reconvened in an open session and
the following action was taken:
1. Presidential Evaluation Committee
MOTION: Bill Grizzell moved to appoint the following Board members to serve on the
Presidential Evaluation Committee:
1. Shelley Dan, Chair
2. George Kostas, Past Chair
3. Dean Lucas, Faculty Representative
4. Michael Baldwin, Classified Staff Representative, and
5. Sherry Adkins, Student Representative
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

7.

ADJOURNMENT:
There being no further business, the meeting adjourned at 8:00 p.m. upon a motion by
Rory Perry, seconded by James Sheatsley.
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_______________________________
Shelley T. Dan

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
STONEWALL RESORT, ROANOKE, WV
OFFICIAL
OCTOBER 21, 2003
11/18/03
PRESENT: Shelley Dan, Linda Akers, Joanne Tomblin, George Kostas, William Grizzell, Jada
Hunter, Rory Perry, Dennis Trader, Sherry Adkins, Michael Baldwin, David Pierce, and
Dean Lucas
ABSENT:

James Sheatsley

STAFF:

Merle Dempsey, Michael McGraw, Ronald Lemon, Pamela Alderman, Patricia Clay,
Allyn Sue Barker, Ron Hamilton, James Owens, Fred Scott, Kim Holstein, Roy
Simmons, Emma Baisden, and Elizabeth Harter, Board Counsel

1.

WELCOME AND CALL TO ORDER:
Chair Shelley Dan, called roll, declared a quorum present, and convened the meeting at
6:00 p.m.

2.

PRESENTATION OF SPECIAL AWARD:
President Joanne Tomblin honored past Board chair, George Kostas, with the Board of
Governors Chairman’s Award that read:
“A leader’s job is to look into the future, and to see the organization not as it is,
but as it can become.”

3.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
2.
3.
4.
5.

6.

7.

Fall 2003 enrollment figures show a slight increase in FTE and headcount from Fall
2002.
President Tomblin has been selected to serve on the National Collaborative for
Postsecondary Education Group. The first leadership meeting was held October
15th in Charleston, WV.
At their October 16 meeting, the West Virginia Council for Community and
Technical College Education were provided presentations from component
community colleges on their progress towards independent accreditation.
The Higher Education Policy Commission held its annual meeting with institutional
governing boards on October 10, 2003. The meeting focused on budgetary issues
for higher education.
President Tomblin attended a consortium meeting to pursue an arrangement to
become more efficient in Human Resources. Marshall University and the three freestanding community and technical colleges would share Human Resource services.
Marshall will submit the proposal which is expected to become effective July 1,
2004.
The Supreme Court ruled that proceeds from the Video Lottery are legal, therefore,
grants and bonds will move forward for capital projects. The Higher Education
Policy Commission will work with institutions to update capital projects. Some have
already been moving ahead on projects slated for the bonds. The HEPC will
consider new facilities for institutions with significant growth.
Merle Dempsey and Fred Scott are working with architects to complete the Master
Facilities Plan. The plan will be presented to the Board in February 2004 for
approval, and to the Higher Education Policy Commission in March 2004.
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8.
9.

10.
11.
12.

13.
14.
15.

4.

President Tomblin held her annual meeting with the county school superintendents
on October 14. A large number of public school teachers are expected to retire
over the next 5-10 years.
Our Dental Hygiene project is moving forward. Some local dentists have agreed to
make a monetary donation to the program that must become accredited before it
can be implemented. We have a letter of commitment from officials at WVU for
one-half of the salary for the program director.
Officials from Midway College, Midway, Kentucky, have requested to enter into a
collaborative agreement with us on three academic programs.
Monthly meetings continue with the Beckley Higher Education Center group.
The Southern West Virginia Community College Foundation hosted a Bowl-a-Thon
on October 17th at Plaza Lanes in downtown Logan. The event raised $8,100 for
the Foundation. The next bowling fund-raiser is scheduled for March 21, 2004, at
Ten Pin Alley in Williamson.
President Tomblin has completed 75 visits to area Middle and High Schools. From
Spring 2000 through Fall 2003, she has talked with a total of 8,195 students.
An Open House for Career Programs will be held on November 4, 2003.
President Tomblin and Merle Dempsey met with a representative from ZMM
Architects to discuss Southern’s wing that will be attached to the new Lincoln
County Comprehensive High School.

ACTION ITEMS:
1.
Approval of Minutes:
MOTION: Rory Perry moved to approve the minutes of the September 16, 2003
meeting of the Board as presented.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
2.

Ratification of State Appropriations Resolution
MOTION: William Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors endorse the goal of the Higher Education Policy Commission
Request Budget for FY 2005, which “Restoration of Base Budget” so that each
institution’s base budget for FY 2005 is not reduced from FY 2004.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

3.

Dissolution of College Council
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve for the process to begin for dissolution of the College
Council as recommended by its membership.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
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4.

Approval of Proposed Policies for 30-day Comment
4.1 SCP-2165, Educational Release Time Policy
4.2 SCP-2575, Overtime and Compensatory Time Policy
Due to comments received, significant revisions were made to the above proposed
policies.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the amendments to SCP-2575, Overtime and
Compensatory Time Policy, and SCP-2575.A, Request to Work Additional Hours,
and send them to constituent groups for an additional 30-day comment period.
ACTION: William Grizzell seconded the motion. The motion carried unanimously.

5.

Approval of Proposed Policies for 30-day Comment
MOTION: Rory Perry moved to accept the following resolution and requested that
special emphasis of participation in the comment process be given by
Board members:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed policies SCP-2700, Reduction in Work
Force—Classified Personnel, SCP-2701, Reduction in Work Force—Faculty
Personnel, and SCP-5260, Meeting Financial Exigencies to be distributed to
Southern’s constituencies and the Chancellor for a 30-day comment period.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.

5.

DISCUSSION ITEMS:
1. Board Self Evaluation
This item was deferred to the November 2003 meeting.
2. CAAP and WorkKeys – College-wide Assessment Data Update
Mike McGraw, Vice President for Academic Affairs and Assessment of Student
Learning, provided the Board with an explanation of the statistical data comparison from
the March 2003 college-wide assessment tests in CAAP, WorkKeys, the Writing Rubric
and Critical Thinking.

6.

EXECUTIVE SESSION UNDER AUTHORITY OF WV CODE §6-9A-4:
It was moved and seconded (Bill Grizzell/Dennis Trader) that the Board move into an
executive session under authority of WV Code §6-9A-4. The motion carried unanimously.
At the conclusion of the executive session, the Board reconvened in an open session and
the following action was taken:
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1. Boone County Board of Education Joint Administrative Board Membership
MOTION: Bill Grizzell moved to accept the following resolution:
RESOLVED, the Southern West Virginia Community and Technical College Board of
Governors appoint Dennis Trader to represent the Board of Governors for a three-year
term on the Joint Administrative Board established to facilitate the administration,
operation, and financing of joint programs and facilities of Southern West Virginia
Community and Technical College and the Boone County Board of Education.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
7.

ADJOURNMENT:
There being no further business, the meeting adjourned at 8:15 p.m. upon a motion by
Rory Perry, seconded by Linda Akers.

_______________________________
Shelley T. Dan

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
ROOM 111—LOGAN CAMPUS
OFFICIAL
NOVEMBER 18, 2003
APPROVED 02/17/04
PRESENT: Shelley Huffman, Linda Akers, Joanne Tomblin, George Kostas, William Grizzell, Jada
Hunter, Rory Perry, James Sheatsley, Dennis Trader, Sherry Adkins, Michael Baldwin,
David Pierce, and Dean Lucas
ABSENT:

None

STAFF:

Merle Dempsey, Michael McGraw, Ronald Lemon, Pamela Alderman, Patricia Clay,
Allyn Sue Barker, Ron Hamilton, Chris Cobb, Fred Scott, Roy Simmons, Emma
Baisden, Polly Donahue, and Elizabeth Harter, Board Counsel

CLASSIFIED STAFF COUNCIL: Debbie Dingess, Chair, Kim Maynard, Martha Lee-Paige, Pete
Parsons, Teri Wells, David Lomely, and Chris Gray (Advisory
Council of Classified Employees Representative).
GUEST:

Patricia Miller

1.

WELCOME AND CALL TO ORDER:
Chair Shelley Huffman, called roll, declared a quorum present, and convened the meeting
at 6:00 p.m.

2.

CLASSIFIED STAFF COUNCIL:
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held their
annual meeting with the Governing Board to discuss matters affecting classified employees.
Ms. Debbie Dingess, Chair, introduced Council members present. Mr. Chris Gray, Advisory
Council of Classified Employees Representative, presented a PowerPoint Presentation to
the Board on issues of concern that impact classified employees.

3.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
2.

3.
4.
5.
6.

Approximately 100 persons attended the annual Business Appreciation Dinner held
on November 5, 2003, at the Earl Ray Tomblin Convention Center.
The Higher Education Policy Commission will hold a seminar “Quality and Cost
Containment in Higher Education” on December 4, 2003, at the Robert C. Byrd
Health Sciences Center in Charleston. President Tomblin and Chair Huffman plan
to attend. Several Board members plan to participate by video conference from the
College.
Southern West Virginia Community and Technical College held an Open House
Saturday, November 15, 2003, at the Logan Campus. We will hold an Open House
at the Williamson Campus on Saturday, December 6th.
Preliminary on-line pre-registration began November 3rd for the spring 2004
semester. College-wide enrollment statistics show an increase from 2003.
HB 3009 funds will provide Southern with $173,000 for expansion of the Nursing
program into the Kanawha Valley. Ms. Pam Alderman and Polly Donohue are
currently interviewing candidates for that site.
President Tomblin, Pam Alderman, Polly Donahue and Dama Vance attended the
National Organization for Associate Degree Nursing (N-OADN) Conference held in
Tampa, FL, November 8-11, 2003.
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7.
8.
9.
10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

4.

All College Day will be held January 12, 2004. President Tomblin will present the
2020 Vision to College employees.
APPALREAD will hold its annual book drive to collect children’s books through
December 6, 2003.
A total of 10 courses will be offered via the FastTrack program beginning with the
spring semester.
Southern’s Emergency Plan is being completed.
Merle Dempsey and Fred Scott continue working with architects to finalize the
Master Facilities Plan. It will be presented to the Board of Governors at their
February 17, 2004, meeting for approval. Following approval by the Board, we will
present it to the Higher Education Policy Commission in March 2004.
Southern recently underwent two audits—Civil Rights and Financial Aid. We
received excellent reviews on both.
Stoney’s, Inc., will no longer operate the Logan Campus Snack Bar after December
2003.
The HEPC has scheduled Higher Education Day at the Legislature for February 3,
2004.
President Tomblin received the Teaching/Learning Center Committee’s proposal.
She plans to bring information regarding the proposal to the February 2004 Board
meeting.
The Interactive System at the Pettus Site will soon be moved to Mount View High
School in McDowell County.
The Wyoming County Task Force continues to conduct community surveys and will
submit their report next semester.
The Tourism Workshop held by our Workforce Development Unit was well
attended.
Governor Wise anticipates a revenue shortfall of $15-20 million by the end of 2003.
The February 2004 Board of Governors Agenda Committee meeting has been
rescheduled for Tuesday, January 27, 2004.
The Board viewed the Pat Summerall Production’s ‘Champions of Industry:
Spotlight on Education’ Broadcast video. The College will be featured on the
‘Champions of Industry: Spotlight on Education’ Broadcast series that will feature
educational institutions around the country making efforts to meet the workforce
needs of business and industry. Southern will be featured in a five-minute segment
of the 30-minute program that will be aired on the Discovery Channel Network on
Thursday, November 20, 2003, beginning at 8:00 a.m.. Southern’s program
segment will focus on Information Technology Programs, Allied Heath Programs,
and the educational component of the West Virginia Courtesy Patrol Program. We
are currently broadcasting the segment on our television channel. Also, our video
will run on the Internet on www.TheEducationStation.com. It will be showcased and
featured on the main page November 15-21, 2003, under the category of colleges
and universities. The video may also be accessed from Southern’s main page.

ACTION ITEMS:
1.
Approval of Minutes:
MOTION: Bill Grizzell moved to approve the minutes of the October 21, 2003,
meeting of the Board as presented.
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2.

ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
Ratification of Vision 2020
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors endorse Vision 2020 that is based upon the direction set forth
by the Board.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

3.

SCP-1091, Classified Staff Council Constitution Approval
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve SCP-1901, Classified State Council Constitution, as
presented.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

4.

College Council Dissolution
MOTION: Bill Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve to dissolve the College Council.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.

5.

DISCUSSION ITEMS:
1. Board Self Evaluation
Ms. Beth Harter led the Board through the results of the board self-evaluation
questionnaire previously circulated to the Board and Administrators and returned to Ms.
Harter for compilation and distribution. The results revealed that the Board felt it had
a clear understanding of the Board duties and responsibilities, and a clear sense of the
goals and mission of Southern West Virginia Community and Technical College. The
Board and staff believe they work well together. Generally, the Board believes that the
staff does an excellent job presenting them with information in advance of the meetings
necessary to permit the Board to discharge its duties, and that the meetings of the
Board are well run and productive.
2. Endowment Plan
President Tomblin informed the Board that she would like to obtain the professional
services of a consultant/advisor to help conduct a comprehensive fundraising campaign
that would provide substantial funding for an endowment for Southern. The President
would like to proceed with the vision and convene a meeting of several Board members
next month, along with Tom Heywood of Bowles Rice, to develop a Request for
Proposals (RFP) to obtain a professional consultant.
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MOTION: Bill Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors authorize President Tomblin to establish a committee to develop an RFP
to obtain the services of a professional consult to conduct a feasibility study and,
assuming a successful and positive conclusion to the feasibility study phase of work,
help conduct the comprehensive fundraising campaign.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.
The RFP Committee members are: Shelley Huffman, David Pierce, Rory Perry, Joanne
Tomblin, Merle Dempsey, Fred Scott, Tom Heywood and Ron Lemon. A meeting of
this group will be set up following Thanksgiving. A follow-up report will be provided to
the Board at its February 2004 meeting.
6.

INFORMATIONAL ITEMS:
1. Midway College Agreement
President Tomblin informed the Board that the agreement between Southern and
Midway College requires the approval of the Higher Education Policy Commission. It
has been placed on the HEPC’s December 5, 2003 meeting agenda for action. Plans
are to implement programs in January 2004.

7.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:10 p.m. upon a motion by
Dennis Trader, seconded by Rory Perry. The group will be provided with demonstrations
of the new Human Patient Simulator (Laerdal SimMan) in Room 220, and the Nursing
Polycom ICR System in Room 218A immediately following adjournment.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
ROOM 111—LOGAN CAMPUS
OFFICIAL
FEBRUARY 17, 2004
APPROVED 04/20/04
PRESENT: Shelley Huffman, Joanne Tomblin, George Kostas, Jada Hunter, Rory Perry, James
Sheatsley, Michael Baldwin, and Dean Lucas
ABSENT:

Linda Akers, David Pierce, Dennis Trader, Sherry Adkins, William Grizzell

STAFF:

Merle Dempsey, Ron Lemon, Rita Roberson, Mike McGraw, Fred Scott, Patricia Clay,
Ron Hamilton, Allyn Sue Barker, Pam Alderman, Patricia Cutlip, Emma Baisden, and
Elizabeth Harter, Board Counsel

GUEST:

David Kaiser, Greg Eller (Environmental Design Group), Patricia Miller, and Chris Gray

1.

WELCOME AND CALL TO ORDER:
Chair, Shelley Huffman, convened the meeting at 6:00 p.m.

2.

FINANCIAL AUDIT PRESENTATION:
The national accounting firm of Deloitte and Touche LLP, conducted the financial audit for
Southern West Virginia Community and Technical College for fiscal year 2002-03. Deloitte
and Touche representative, Dennis Juran, joined the meeting telephonically to discuss
details of their findings with respect to financial reporting. Copies of the audited financial
statements were provided to the Board for review prior to the meeting. The report was
intended solely for the information and use of the College’s Governing Board,
managements of the College and the West Virginia Higher Education Policy Commission,
and was not intended to be and should not be used by anyone other than these specified
parties.
MOTION:

George Kostas moved to accept the financial statements as presented.

ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

3.

TEN-YEAR MASTER FACILITIES PLAN PRESENTATION:
As provided in Series 12, Capital Project Management, of the West Virginia Higher
Education Policy Commission’s Procedural Rules, each higher education institution is
required to update its campus facilities plan at least every ten years. The purpose of this
process is to keep its governing board and the HEPC informed of institutional capital needs
and institutional progress in meeting those needs. Environmental Design Group
representatives, Dave Kaiser and Greg Eller, presented Southern’s new 10-year Master
Facilities Plan to the Board for approval. It includes a development plan for each campus,
along with an overall institutional plan that deals with the interrelationship between the
campuses. Upon completion of the presentation, Jada Hunter moved to adopt the plan as
presented, George Kostas seconded the motion, and it passed unanimously. The Board
will request similar approval from the Higher Education Policy Commission at their April 23,
2004 meeting.

4.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
The College’s spring semester enrollment has increased over spring 2003.
2.
Southern West Virginia Community and Technical College participated in Higher
Education Day at the Legislature on Tuesday, February 3rd.
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3.

4.

5.
6.

7.
8.
9.

10.
11.
12.

13.
5.

The Southern Partners for Education and Economic Development (SPEED) hosted
its 9th annual Southern West Virginia Legislative Reception on February 3, 2004, at
the Embassy Suites in Charleston. SPEED represents Boone, Lincoln, Logan,
McDowell, Mingo, Raleigh, Wayne and Wyoming counties.
Southern’s second year nursing students won first place for their presentation
entitled "Who Will Fill These Shoes” at Nurses Unity Day held at the Capitol on
Thursday, February 5, 2004. Both associate and bachelor’s degree nursing
program students gave presentations. The West Virginia Nurses Association
conducted judging.
President Tomblin is scheduled to visit students at nine high schools and four
middle schools this semester.
The Southern West Virginia Community College Foundation donated scientific
equipment valued at $366,000 to the College for use in its math and science
programs. The Foundation received the equipment through a program from the
federal government which encourages agencies to donate surplus equipment to
educational institutions. Plans are to house the equipment at the Wood Products
Industrial Park to train technicians for CENfuel. CENfuel will donate $30,000.00
cash match for equipment maintenance.
Harmony Week activities have been scheduled at all campuses. President Tomblin
distributed a schedule of events to Board members.
The 2020 Vision was presented to Southern employees by President Tomblin
during the All College Day assembly held January 12, 2004.
President Tomblin serves on a Leadership Group of the Collaborative Project for
Public Policy. Their second meeting was held on February 9, at the Clay Center in
Charleston. The group intends to identify 8-9 regions of the state to hold policy
audit meetings.
Southern’s commencement ceremony is scheduled for Saturday, May 15, 2004.
Former Governor Gaston Caperton will be the guest speaker.
The Kanawha Valley Nursing Program began this semester. There were more than
200 applicants for the 24 available slots.
President Tomblin received an update on the Beckley Higher Educational Center
from Jim Skidmore. Father Tom Aker has reported that the Center will not open by
fall of 2005 as scheduled. The group has reset the target date for opening the
Center to fall 2006.
Bids have opened for construction of the new Lincoln County Comprehensive High
School. Southern will have a wing attached to the facility.

ACTION ITEMS:
1.
Approval of Minutes
MOTION: Rory Perry moved to approve the minutes of the November 18, 2003,
meeting of the Board as presented.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
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2.

Approval of Resolution to Renew Commitment to Equal Access to Higher
Education
In recognition of the anniversary, both the American Association of Community
Colleges (AACC) and the Association of Community College Trustees (ACCT)
Boards have passed resolutions renewing their commitment to access and equity
to higher education. By doing so, each Board has recognized its impact on the
closely held community college values of access and equity in education.
By ratification of this resolution, the Southern West Virginia Community and
Technical College Board of Governors choose to make the commitment to
recognize the important role that the Brown V. Board of Education decision played
in the history of American public education and in the advancement of community
college’s service to students and community. A copy of the resolution will be sent
to the Presidents of both the AACC and ACCT.
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors ratify the resolution renewing their commitment to access and
equity to higher education in recognition of the 50th anniversary of the landmark
Brown V. Board of Education Supreme Court decision.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

3.

Request for Approval of Tuition Increase
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve an increase in Tuition and Fees for fiscal year 2005
for Southern West Virginia Community and Technical College as follows:
Resident—$37.00 per semester and nonresident—$148.00 per semester.
BE IT FURTHER RESOLVED, That the Board of Governors approves to establish
a new Capital Fee to be assessed at $1.08 per credit hour of enrollment.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
Southern West Virginia Community and Technical College will request approval of
the Tuition and Fees increase from the Higher Education Policy Commission at their
April 23, 2004 meeting.
Board Secretary, Rory Perry, will conduct research and work with the Vice President
for Finance, Fred Scott, on methods that will enable the College to not increase
tuition next year.
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4.

Request to Amend Capital Projects
MOTION: James Sheatsley moved the adoption of the following resolution as
amended:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification of potential Capital Projects for Bond
Funding for fiscal year 2004-2005 from $4,283,000.00 to $9,600,000.00.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.

5.

Final Approval of Proposed Policies
MOTION: George Kostas moved the adoption of the following policies as
presented:
1. SCP-2165, Educational Release Time Policy and SCP-2165.A, Educational
Release Time Request
2. SCP-2701, Reduction in Work Force—Faculty Personnel
3. SCP-5260, Meeting Financial Exigencies
ACTION: Rory Perry seconded the motion. The motion carried unanimously.
MOTION: Rory Perry moved the adoption of the following policy with corrections
as noted:
1. SCP-2575, Overtime and Compensatory Time Policy and SCP-2575.A, Request
to Work Additional Hours
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

6.

Approval of Proposed Policy for Additional 30-day Comment
At their October 21, 2003 meeting, the Board of Governors approved the proposed
policy SCP-2700, Reduction in Work Force—Classified Personnel, for distribution
to various constituencies for a 30-day public comment period that expired
November 22, 2003. Due to significant changes made to the proposal as a result
of comments received, it was recommended that the draft policy be advanced for
an additional 30-day comment period.
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed policy SCP-2700, Reduction in Work
Force—Classified Personnel, to be distributed to Southern’s constituencies and the
Chancellor for an additional 30-day comment period.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.

6.

DISCUSSION ITEMS:
1. Presidential Evaluation Committee Update
Board Chair, Shelley Huffman, informed the group that governing boards of West
Virginia’s higher education institutions are to conduct a written performance evaluation
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of their institutional president every four years as provided in West Virginia Code §18B1B-6c. Ms. Joanne Jaeger Tomblin completed her fourth year as president of Southern
West Virginia Community and Technical College on November 16, 2003. Ms. Huffman
announced that the Presidential Review Committee will be conducting President
Tomblin's evaluation over the next several months. The Committee will receive views
from the president, governing board members, administrators, faculty, classified staff,
students, alumni and community leaders. They have developed and adopted an
itinerary for interviews, meetings, and open forums that will assure a careful
assessment of leadership and conditions of the College. The on-site review is
scheduled for April 8, 2004 at the Logan Campus. Faculty, classified staff, students
and community leaders will be invited to attend forums. Ms. Huffman will present the
Review Committee's proposal and recommendation to the Board at their June meeting.
2. Teaching/Learning Center Update
President Tomblin reported that a faculty committee which she appointed has worked
on the development of a Teaching/Learning Center for the past year. As reported at
the November 2003 Board of Governors meeting, the committee submitted a proposal
for review and consideration. President Tomblin is scheduled to meet with the faculty
assembly in March 2004 to discuss specifics of the proposal. She intends to designate
space at the Logan and Williamson Campuses for the Centers that will be faculty
operated. President Tomblin also announced that the Teaching/Learning Center
Committee will become part of Southern’s institutional governance system for faculty
professional development. Pam Alderman is researching grant opportunities for this
project.
3. Endowment Plan RFP Update
President Tomblin presented the 2020 Vision to the Southern West Virginia Community
College Foundation on January 29th. They unanimously endorsed the plan and selected
two Foundation members to serve on the RFP Committee established to review
proposals submitted by consultant firms. Requests for Proposals were mailed to a
select group of vendors the last week of January. Once proposals are received, the
committee will convene to select vendors for interview. President Tomblin anticipates
the public kick-off for the endowment campaign will occur in approximately one year.
4. Legislation
The House Education Committee has amended into a Senate Bill a proposal to create
a comprehensive system of community and technical colleges. The legislation would
remove control of the community college’s from the HEPC, which oversees four-year
institutions, and establish an independent governing council to oversee the community
and technical colleges. The proposed WV Council for Community and Technical
College Education, currently an advisory board to the HEPC, would be elevated to a 12member, policy-making board. The Council would be the sole entity focusing on
community and technical college education in the state. As proposed, this legislation
should not cost the state any additional funds because governing authority over the
schools would be shifted rather than established under a new bureaucracy. The
proposed legislation would allow community and technical college administrators the
freedom to quickly adjust their curriculum to accommodate changing economic factors.
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7.

EXECUTIVE SESSION:
It was moved and seconded (Shelley Huffman/George Kostas) that the Board move into
an executive session under authority of WV Code §6-9A-4—Personnel Items. The motion
carried unanimously. At the conclusion of the executive session, the Board reconvened in
an open session.

8.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:35 p.m. upon a motion by
George Kostas, seconded by Rory Perry.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_______________________________
Rory Perry

Secretary

PRESENT:

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
OFFICIAL
APRIL 20, 2004
06/15/04
Shelley Huffman, Linda Akers, Rory Perry, Joanne Tomblin, George Kostas,
David Pierce, Jada Hunter, Rory Perry, Dennis Trader, James Sheatsley,
Sherry Adkins, Michael Baldwin, and Dean Lucas

ABSENT:

William Grizzell

STAFF:

Merle Dempsey, Michael McGraw, Fred Scott, Allyn Sue Barker, James
Owens, Patricia Clay, Ron Hamilton, Pamela Alderman, Gail Hall, Barbara
Donahue, Kathy Dalton, Judy Curry, and Emma Baisden

1.

WELCOME AND CALL TO ORDER:
Chair, Shelley Huffman, called roll, declared a quorum present and convened the
meeting at 6:00 p.m.

2.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
Enrollment for both the Summer and Fall 2004 semesters show an increase
from last year’s enrollment figures.
2.
To date, President Tomblin has made a total of 91 middle school and high
school visits.
3.
The groundbreaking ceremony for the new Lincoln County Comprehensive
High School is scheduled for April 27 at 10:00 a.m..
4.
President Tomblin expressed her appreciation to the Board members for their
support during the recent series of tragedies at Southern.
5.
Carl Lee, former Minnesota Viking’s player, was the motivational speaker for
Harmony Week to approximately 3,000 school children, and the Honorable
Judge Irene Berger was the guest speaker for the Multi-cultural luncheon.
6.
Campus Dialogue Days culminate with Wyoming Campus visit tomorrow, April
21.
7.
President Tomblin spent much time at the legislature this session following
Senate Bill 448.
8.
The Regional Educational Service Agency (RESA) Region II Math Field Day
competition was held at the Logan Campus on Friday, March 5, 2004, to
determine the top students to advance to the state level. The event is for
students in grades 4-12 who have qualified by scoring high enough on math
tests at the county level. RESA Region II includes schools in Cabell, Lincoln,
Logan, Mason, Mingo, and Wayne counties. For the state competition, each
of eight Regional Educational Service Areas (RESAs) sends three students in
each grade level 4-9 to represent their region, and ten students per RESA take
part in the 10-12 competition.
9.
The Endowment Campaign Committee interviewed two consultant firm
representatives and selected Cargill Associates for the endowment campaign.
10.
The interview process is underway for the Vice President of Academic Affairs.
Michael McGraw will retire on May 30, 2004.
11.
College-wide assessment testing was conducted March 23.
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12.
13.
14.

15.

16.

17.

18.

3.

The Dental Hygiene program coordinator is working on the accreditation
process for the program.
The Foundation Golf tournament is scheduled for May 20th at Twisted Gun.
The American Association of Community Colleges annual conference will be
held April 23-27, 2004 in Minneapolis, MN. Dr. David Pierce will be honored
with the 2004 Community College Alliance Leadership Award by Franklin
University.
Commencement exercises will be held Saturday, May 15th at 10:00 a.m. at the
Earl Ray Tomblin Convention Center. President Tomblin invited Board
members to the 8:30 a.m. breakfast. Mr. Rory Perry will bring “Greetings from
the Board,” and the Honorable Gaston Caperton is the scheduled Guest
Speaker.
The Allied Health Certificate Pinning Ceremony will be held on May 13 at 2:00
p.m. in the Savas-Kostas Performing Arts Center at the Logan Campus. The
Nursing Pinning Ceremony will be held on Friday, May 14 at 6:00 p.m. at the
Earl Ray Tomblin Convention Center.
The National Collaborative forums on higher education will be held on May 21
at the Logan Campus. The National Collaborative project is intended to identify
and solidify support for public policies that can improve the performance of
higher education in the state. West Virginia was selected as one of four states
in a long-term strategic planning project. A series of public forums has been
scheduled across the state as researchers from the National Collaborative lead
discussions and identify issues of concern in both practice and policy related
to higher education.
Orbit Educational Group, Incorporated of Fairmont, WV, will host an Open
House April 21st at the Logan Campus to introduce a 24-week technical training
program in Fiber Optics, Telecommunications, Video, Data, and Security Alarm
Systems. Orbit will provide the funding and instructors for the program.
Persons graduating will gain employment within a 75-mile radius of Logan.
This is a good opportunity for residents of the College’s service district.

ACTION ITEMS:
1.
Approval of February 17, 2004, Minutes:
MOTION:
George Kostas moved to accept the February 17, 2004 minutes
as presented.
ACTION:
2.

Jada Hunter seconded the motion. The motion carried
unanimously.

Program Review — Michael McGraw, Gail Hall, and Pamela Alderman
Dr. Gail Hall presented the following review of existing academic programs for
the Board’s consideration for approval:
1.
Criminal Justice (Certificate)
MOTION:
Dennis Trader moved to accept the following resolution:

Board of Governors Minutes
April 20, 2004
Page 3

RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Criminal Justice, Certificate program at the current level of activity
without corrective action in accordance with provisions of the Higher
Education Policy Commission policy on the review of existing academic
programs.
ACTION:
2.

Dean Lucas seconded the motion. The motion carried
unanimously.

Criminal Justice (A.A.S)
MOTION:
Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Criminal Justice, Associate in Applied Science degree program at the
current level of activity without corrective action in accordance with
provisions of the Higher Education Policy Commission policy on the
review of existing academic programs.
ACTION:

3.

Linda Akers seconded the motion. The motion carried
unanimously.

Office Information Technology (A.A.S) Follow-up Report
MOTION:
Michael Baldwin moved to accept the following
resolution:
RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors approve the follow-up report
and continuance of the Office Information Technology, Associate in
Applied Science degree program at the current level of activity without
corrective action in accordance with provisions of the Higher
Education Policy Commission policy on the review of existing
academic programs.
ACTION:

4.

George Kostas seconded the motion.
carried unanimously.

The motion

Applied Industrial Management (A.A.S)
At their April 15, 2003 meeting, the Board of Governors approved the
continuance of the Applied Industrial Management, Associate in
Applied Science degree program with corrective action with the
stipulation that the program would undergo a special review by the
Board in April 2004. At that time, the Board expressed concern about
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the future of the program and requested the development of a
Marketing Plan that would be presented at the April 2004 meeting.
After reviewing the status of the AIM program, a recommendation
was made by the Division of Business and Public Administration and
the Division of Technology and Engineering to move the AIM program
from a stand-alone status to the umbrella of Technical StudiesApplied Technology.
MOTION:

Jada Hunter moved to accept the following resolution:

RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the relocation of the
Applied Industrial Management, Associate in Applied Science degree
program from a stand-alone program to the umbrella of Technical
Studies-Applied Technology in accordance with provisions of the
Higher Education Policy Commission policy on the review of existing
academic programs.
ACTION:

David Pierce seconded the motion. The motion carried
unanimously.

Ms. Pamela Alderman presented the following review of existing academic
programs for the Board’s consideration for approval:
5.

Paramedic Science (A.A.S)
MOTION:
Dennis Trader moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors approve the suspension of the
Paramedic Science, Associate in Applied Science degree program
effective May 2005 in accordance with provisions of the Higher
Education Policy Commission policy on the review of existing
academic programs.
ACTION:

6.

David Pierce seconded the motion. The motion carried
unanimously.

Surgical Technology (A.A.S)
MOTION:
Jada Hunter moved to accept the following resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Surgical Technology, Associate in Applied Science degree program
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at the current level of activity without corrective action in accordance
with provisions of the Higher Education Policy Commission policy on
the review of existing academic programs.
ACTION:
7.

David Pierce seconded the motion. The motion carried
unanimously.

Health Care Technology (Certificate)
MOTION:
George Kostas moved to accept the following
resolution:
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the continuance of the
Health Care Technology, Certificate program at the current level of
activity without corrective action in accordance with provisions of the
Higher Education Policy Commission policy on the review of existing
academic programs.
ACTION:

3.

Jada Hunter seconded the motion. The motion carried
unanimously.

Final Approval of Proposed Policies
MOTION:

Dennis Trader moved the adoption of the following policy as
presented:
1. SCP-2700, Reduction in Work Force—Classified Personnel

ACTION:

4.

David Pierce seconded the motion. The motion carried unanimously.

Approval of Proposed Policies for 30-day Comment
1. SCP-1735, Solicitation Policy
MOTION:
Jada Hunter moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the proposed policy, SCP-1735,
Solicitation Policy, for distribution to Southern’s constituencies and the
Chancellor for a 30-day comment period.
ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

2. SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
MOTION:
Rory Perry moved to accept the following resolution.
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RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the proposed policy, SCP-2580,
Part-time Employees: Classified Staff and Adjunct Faculty, for distribution
to Southern’s constituencies and the Chancellor for a 30-day comment
period.
ACTION:

Linda Akers seconded the motion. The motion carried
unanimously.

3. SCP-5780, Travel Regulations Policy
MOTION:
Dennis Trader moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the proposed policy, SCP-5780,
Travel Regulations Policy, for distribution to Southern’s constituencies
and the Chancellor for a 30-day comment period.
Chair Huffman asked Fred Scott to research Section 4.A.2(c) regarding
mandated usage of Avis commercial rental vehicles when traveling by air,
and clarify “authorization for approval of travel” in Section 7.A.2.
ACTION:
5.

George Kostas seconded the motion. The motion carried
unanimously.

FY 2005 Budget Presentation
1. FY 2005 Budget
Mr. Fred Scott requested for the Board to amend the Fee Planning
Schedule approved at the February 17, 2004 meeting to rescind the
Capital Fee to be assessed at $1.08 per credit hour of enrollment.

MOTION:

George Kostas moved to accept the following resolution.

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the repeal of the Capital Fee to be
assessed at $1.08 per credit hour of enrollment approved at the February 17,
2004 meeting of the Board.

ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

2. Bond Issuance Update
The Board approved the modification of potential Capital Projects for Bond
Funding for fiscal year 2004-2005 from $4,283,000.00 to $9,600,000.00 at their
February 17th meeting. The Legislature approved a resolution that authorizes
the sale of higher education bonds to finance capital improvements at colleges
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and universities. Approximately $150 million will be available to finance
construction and renovation projects. The WV Higher Education Policy
Commission will provide an update at their April 23 meeting.

3. Resolution Capital Project Borrowing
Mr. Scott will address this item at a later date.

4.

DISCUSSION ITEMS:
1.
Board of Governors Minutes
Michael Baldwin, Classified Staff representative to the Board, received a
request from the Classified Staff Council to post the Board’s minutes to
Southern’s website and maintain hard copies in both the Logan and
Williamson campus libraries. After consideration of the request, Board
members decided to maintain the current policy as established in Section
4.5.9 of SCP-8600.A. Chair Huffman asked Mr. Baldwin to relay the decision
to the Classified Staff Council. Ms. Hunter suggested that Mr. Baldwin
duplicate his copy of the official minutes and distribute to the Classified Staff
Council at their meetings.
2.

Board of Governors A.A.S. Degree
Mr. Merle Dempsey informed the Board that this degree program is
specifically devised for adults to meet occupational goals, employment
requirements, establish professional credentials, or achieve personal goals
at the associate degree level. The unique aspect of the program allows the
opportunity for adults to be granted college credit for prior learning
experiences via licenses, certificates, military credit, work experience, and
other non-collegiate sources while assuring maximum credit transferability.
The Board of Governors Associate in Applied Science degree program is
designed to articulate with the Regents Bachelor of Arts Degree, a similar
program at the baccalaureate level. Southern administration will designate
a current employee as the director of the program that will be implemented
Fall 2004. The A.A.S. degree program has been endorsed by both the WV
Higher Education Policy Commission and West Virginia Council for
Community and Technical College Education.

3.

Legislative Bills
Synopsis of Provisions of Senate Bill 448 — The community college bill
was approved by Governor Bob Wise on April 7, 2004. The WV Council for
Community and Technical College Education
•
is now an autonomous policy board for all two-year institutions
(including components).
•
employs its own Chancellor for the community and technical college
system.
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•
•
•
•
•

establishes benchmarks and indicators for community and technical
college education (initially by 10/04).
have rule-making authority for rules directly related to community and
technical college education.
develop and submit budgets to the WV Higher Education Policy
Commission for community and technical colleges.
have final approval authority for community and technical college tuition
and fee increases.
develop strategies and curriculum for all developmental education
delivery.

With a Community College System in place, community and technical
colleges now have equal footing with four-year institutions. The Council will
have authority to pull the two-year components from the four-year
institutions. They will initiate a consortium to network between higher
education institutions and vocational schools.

5.

4.

Endowment Campaign Update
Update provided in President Tomblin’s report.

5.

Board of Governors Retreat
The Board will hold its regular business meeting on Thursday, October 21st
followed by an all-day retreat on Friday, October 22nd. Location to be
determined.

Resolution Honoring Michael J. McGraw:
Chair Huffman presented the following resolution to Michael J. McGraw, Vice
President for Academic Affairs and Assessment of Student Learning:
WHEREAS, Michael J. McGraw has served Southern West Virginia Community and
Technical College with distinction in several major administrative positions for
twenty-nine years; and
WHEREAS, Mike McGraw has represented Southern West Virginia Community and
Technical College as Vice President for Academic Affairs and Assessment of
Student Learning since 2003; and
WHEREAS, Mike McGraw has taken the leadership role in the development of the
student assessment of learning program at his institution; and
WHEREAS, Mike McGraw for twenty-five years was the director of the Wyoming
campus of Southern West Virginia Community and Technical College and the
leader in construction of the current center building in 1989; and
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WHEREAS, Mike McGraw has been active as an instructional program designer
and as a teacher for more than thirty-four years; and
WHEREAS, Mike McGraw has served West Virginia with dignity and hard work in
his educational leadership;
NOW, THEREFORE BE IT RESOLVED, That the Board of Governors of Southern
West Virginia Community and Technical College at its meeting on April 20, 2004 in
Mount Gay, West Virginia does hereby express its grateful appreciation to Mike
McGraw for his many contributions and service to public higher education in West
Virginia.
6.

EXECUTIVE SESSION:
Chair Huffman moved for the Board to move into an executive session under
authority of WV Code §6-9A-4—Personnel Items. Vice Chair Akers seconded
the motion. President Tomblin, Emma Baisden, Merle Dempsey and Fred Scott
were invited to attend the executive session.
At the conclusion of the executive session, the Board reconvened in an open session
and the following action was taken:
1.

Salary Increase for College Employees
MOTION:
Michael Baldwin moved to approve a $1,000.00 across the board
increase for all college employees beginning July 1, 2004.
ACTION:

7.

James Sheatsley seconded the motion. The motion carried
unanimously.

ADJOURNMENT:
There being no further business, the meeting adjourned at 8:20 p.m.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
JUNE 15, 2004

PRESENT:

OFFICIAL
09/21/2004

Linda Akers, Rory Perry, Joanne Tomblin, William Grizzell, George Kostas,
David Pierce, Jada Hunter, Rory Perry, Dennis Trader, James Sheatsley,
Michael Baldwin, and Dean Lucas

ABSENT: Shelley Huffman, Sherry Adkins
STAFF:

Merle, Dempsey, Ron Lemon, Allyn Sue Barker, Kimberly Lusk representing
Fred Scott, Ron Hamilton, Pam Alderman, Roy Simmons, Patricia Clay, and
Emma Baisden

1.

WELCOME AND CALL TO ORDER:
Vice Chair, Linda Akers, called roll, declared a quorum present and convened the
meeting at 6:05 p.m. Ms. Akers gave the following update to Board members:
1.
Shelley Huffman, Chair, is absent from today’s meeting due to surgery. This
is Sherry Adkins’ last meeting as the student representative. Ms. Julia
Roberts Goad will assume the position July 1, 2004. Ms. Goad is an Office
Information Technology major.
2.
The Board of Governors received letters of appreciation from Southern
employees for the increase in pay approved at the Board’s April 20th meeting.
Vice Chair Akers read letters to the group from the employees of the
Economic, Workforce and Community Development Unit, the Williamson
Campus Classified Staff, and the Technology Unit.
3.
Ms. Akers reported that President Tomblin’s four year evaluation was
complete, and the committee’s report would be presented and discussed
during executive session.

2.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional
developments.
1.
Julia Roberts Goad will replace Sherry Adkins as the student representative
to the Board of Governors for 2004-2005.
2.
Ms. Cathy “Katie” Smith has been selected for the position of Vice President
for Academic Affairs. Ms. Smith currently serves as the Dean of Arts and
Sciences at Lake Michigan College in Benton Harbor, MI.
3.
To conduct planning for fiscal year 2005, President Tomblin held her annual
Administrative Retreat June 2-4, at Oglebay Resort in Wheeling, WV.
1.
New programs to be introduced are Dental Hygiene, Cosmetology,
and the Board of Governors A.A.S. degree.
2.
All future Allied Health pinning ceremonies will be held on Friday prior
to graduation.
3.
Creation of an Adult Recruitment Team is critical to Southern’s future
enrollment.
4.
A leadership Academy will be launched in Mingo County in Fall 2004.
5.
Over the next five years, the local coal industry anticipates hiring staff
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4.
5.
6.
7.
8.
9.
10.

11.
12.

3.

to fill vacancies created through retirement. Southern will provide a
mining skills training program to train personnel for anticipated
vacancies to ensure there is an adequate supply of qualified
professionals for these positions.
6.
President Tomblin held her annual meeting with area school
superintendent’s on May 25, 2004. The focus of discussion was
Senate Bill 448 and its relationship to the public school system. Ron
Hamilton, Southern’s Chief Technology Officer, continues to seek
grant funds that will interactively link all county high schools in our
service district to the College.
The West Virginia Council for Community and Technical College Education
will hold their annual retreat June 24-25, 2004.
We are in the quiet phase of the Endowment Campaign. Cargill Associates
will conduct a pre-campaign survey within the next week to determine the
level of interest, awareness, motivation, and financial commitment.
President Tomblin will be on vacation July 6-26, 2004. Mr. Merle Dempsey,
Executive Vice President, will be in charge of the institution during her
absence.
Preliminary Fall 2004 enrollment figures show an increase in both full-time
enrollment (FTE) and headcount from this date in 2003.
The WV Higher Education Policy Commission reported a “no debt” status for
Southern on their Financial Debt Sheet.
The Wyoming Campus Task Force report is due to President Tomblin by
June 30.
Capitol improvements are moving forward.
1.
The Logan Campus Snack Bar is being totally renovated. We plan to
hire staff to operate the facility due to difficulty in obtaining a vendor.
2.
New furniture has been ordered to refurbish 12 faculty offices at the
Williamson Campus.
The Screening Committee for the Communication Director position
conducted interviews last week and will soon make a recommendation.
President Tomblin and Merle Dempsey will meet with Eastern WV
Community and Technical College staff on June 22, 2004 to discuss the
contract for services.

ACTION ITEMS:
1.
Approval of April 20, 2004, Minutes:
MOTION:
James Sheatsley moved to accept the April 20, 2004 minutes
as presented.
ACTION:
2.

David Pierce seconded the motion. The motion carried
unanimously.

Election of Officers 2004-2005
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Vice Chair Akers opened the floor for nominations:
MOTION:
James Sheatsley motioned to retain the current slate of
officers for 2004-2005: Shelley Huffman, Chair, Linda Akers,
Vice Chair, and Rory Perry, Secretary.
ACTION:
3.

4.

5.

George Kostas seconded the motion. The motion carried
unanimously.

Board Ceremonial Representative
Vice Chair Akers opened the floor for nominations:
MOTION:

Dennis Trader motioned to retain Rory Perry as the Board of
Governors ceremonial representative.

ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

Board Meeting Schedule
Vice Chair Akers presented a schedule of meetings and agenda deadlines
for July 1, 2004 through June 30, 2005 to the Board for adoption.
MOTION:

William Grizzell moved the adoption of the schedule.

ACTION:

Jada Hunter seconded the motion. The motion carried
unanimously.

Final Approval of Proposed Policies:
1.
SCP-1735, Solicitation Policy
MOTION:
Mike Baldwin moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors grant final approval following
the 30-day public comment period of the proposed policy, SCP-1735,
Solicitation Policy.
ACTION: Dennis Trader seconded the motion. The motion carried
unanimously.
2.

SCP-2580, Part-time Employees: Classified Staff and Adjunct
Faculty
MOTION:
William Grizzell moved to accept the following
resolution.
RESOLVED, That the Southern West Virginia Community and
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Technical College Board of Governors grant final approval following
the 30-day public comment period of the proposed policy, SCP-2580,
Part-time Employees: Classified Staff and Adjunct Faculty.
ACTION: David Pierce seconded the motion. The motion carried
unanimously.
3.

SCP-5780, Travel Regulations Policy
MOTION:
Rory Perry moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors grant final approval following
the 30-day comment period of the proposed policy, SCP-5780, Travel
Regulations Policy, with the following modification to Section 4.A.2(c):
Travelers will use State approved rental car vendors when traveling
by air or when departing from College locations.
ACTION: James Sheatsley seconded the motion as modified. The
motion carried unanimously.

6.

Land Acquisitions
1.
MOTION:
William Grizzell moved to accept the following
resolution.
RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve the purchase of real
property located at Lot #4, Town of Holt (Deed Book 470, Page 701),
Assessor’s Parcel #0091-0000, Mount Gay, West Virginia, in the
amount of $50,000.00 for future development.
ACTION: David Pierce seconded the motion. The motion carried
unanimously.
2.

MOTION:

William Grizzell moved to accept the following
resolution.

RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve for the institution to
obtain an appraisal to estimate the current market value of parcels of
property located adjacent to the Earl Ray Tomblin Workforce
Development Center and Administrative Complex for future
development. Acquisition of this property is included in the ten-year
facilities plan and was approved by the Board of Directors in 1994.
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ACTION: George Kostas seconded the motion. The motion carried
unanimously.
4.

EXECUTIVE SESSION:
Vice Chair Akers moved that the Board of Governors go into an executive session
pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and
management issues. Emma Baisden was invited to attend the executive session.
George Kostas seconded the motion which carried unanimously, and the Board
thereupon met in executive session. At the conclusion of the discussion, Vice Chair
Akers moved that the Board rise from executive session. Mr. Kostas seconded the
motion which passed unanimously.
FURTHER ACTION ITEMS:
Based on discussion in Executive Session, the Board reconvened in an open
session and took the following action:
1.

Presidential Evaluation
MOTION:
William Grizzell moved to approve the report of the
Presidential Review Committee as presented for President
Joanne Jaeger Tomblin’s four year review.
ACTION:

David Pierce seconded the motion. The motion carried
unanimously. The report is attached and made a part of the
minutes. (See Addendum 1).

Vice Chair Akers commended President Tomblin on the exemplary job that
she has done during her presidential tenure.
2.

Contract and Compensation Package
MOTION:
William Grizzell moved to approve the Presidential Contract
and Compensation Package and to submit it to the WV
Council for Community and Technical College Education for
approval.
ACTION:

5

Dennis Trader seconded the motion. The motion carried
unanimously.

DISCUSSION ITEMS:
1.
Board of Governors Retreat
The Board of Governors annual planning retreat will be held at Stonewall
Resort and Conference Center, Roanoke, WV on October 22, 2004.
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2.

6.

Budget 2004-2005 Review
Speaking for Fred Scott, Vice President for Finance who is in Texas this
week, Kimberly Lusk presented the institution’s revenue and expenditure
projections for fiscal year 2004-2005. The anticipated carryover is
$3,812,085. The College will again operate on the 40/40/20 fund
disbursement plan.

ADJOURNMENT:
There being no further business, the meeting adjourned at 7:25 p.m. The next Board
meeting is scheduled for September 21, 2004.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary
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SOUTHERN WEST VIRGINIA COM M UNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAM PUS —ROOM 111
SEPTEM BER 21, 2004

OFFICIAL
10-21-04

BOARD MEMBERS PRESENT :

Shelley Huffman, Linda Akers, Rory Perry, George Kostas,
Dennis Trader, Michael Baldwin, Julia Goad, F. Dean
Lucas

BOARD MEMBERS ABSENT :

William Grizzell, Jada Hunter, David Pierce, James
Sheatsley

STAFF:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy Smith, Fred Scott,
Ron Lemon, Cindy Crigger, Allyn Sue Barker, Ron Hamilton, Pam Alderman,
James Owens, Patricia Clay, Beth Harter, Emma Baisden

GUEST :

Calisa Pierce, Patricia Miller, Christopher Gray

1.

WELCOME AND CALL TO ORDER :
Chair, Shelley T. Huffman, called roll, declared a quorum present, and convened
the meeting at 6:05 p.m. Ms. Huffman called for President Tomblin to give her
report.

2.

PRESIDENT ’S REPORT:
Prior to updating the Board on pertinent institutional developments, President
Joanne Jaeger Tomblin introduced Southern’s newest family members to the
Board—Ms. Cathy (Katie) Smith, Vice President for Academic Affairs, and Ms.
Cynthia (Cindy) Crigger, Communications. Director.
Ms. Smith comes to Southern from Lake Michigan College in Benton Harbor,
Michigan, where she served as the Dean of Arts and Sciences. Ms. Smith resides
in Logan.
Ms. Crigger’s most recent employment was at Williamson Appalachian Regional
Hospital in South Williamson, Kentucky, where she served as Public Relations
Specialist for more than 10 years. Ms. Crigger resides in Williamson.
President’s Update:
1.
As of September 21, enrollment figures show an increase of 4% in student
headcount, and 1.29% in full-time enrollment (FTE). These figures do not
include dual credit enrollment.
2.
Southern’s new campus wing is current under construction at the new
Lincoln County Comprehensive High School.
3.
President Tomblin recognized Ron Hamilton, Chief Technology Officer, for
diligently pursuing grant funds for the Distance Learning project that will
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4.
5.
6.

7.

8.

9.
10.

11.
12.

13.

interactively link all county high schools in our service district to the College.
This initiative is designed to provide distance-learning services to high school
students residing in rural areas who would otherwise not have access to
college preparatory classes.
Dual credit offerings have increased this semester in Mingo County.
Professor Belvai (Vinnie) Kudva was selected as Director for the Teaching
/ Learning Center, under the direction of Ms. Cathy Smith.
President Tomblin and Mingo County House of Delegates member, Steven
Kominar, have an appointment scheduled for October 1 with General Major
Allen E. Tackett, adjutant general of the WV National Guard to discuss
possible acquisition of the Williamson National Guard Armory. The Logan
and Williamson detachments of the National Guard will combine to form one
unit and occupy a new facility in 2006.
The annual Business Appreciation Dinner hosted by the Economic,
Workforce, and Community Development Unit is scheduled for October 28,
2004, at the Earl Ray Tomblin Convention Center. A reception is scheduled
to kickoff the event at 6:00 p.m. with dinner immediately following. President
Tomblin extended an invitation to all Board members and announced that
formal invitations are forthcoming.
Foundation fundraising events:
1.
The Logan Golf Outing was held on August 26th at the Logan Country
Club. Mr. Don Nehlen, former WVU football coach, was the guest
speaker.
2.
The Wyoming Campus Golf Outing to be held at Twin Falls State
Park is scheduled for September 30.
3.
The second annual Bowling Tournament will be held at Plaza Lanes
in Logan on October 17th, 1:00-3:00 p.m.
We will bring the annual update to the Institutional Compact before the Board
for approval at the October 21 meeting. Mr. Merle Dempsey, Executive Vice
President, is in charge of the project.
The Higher Education Policy Commission’s annual Board of Governors
training is scheduled for Friday, September 24, 2004, in Charleston. The
purpose of the daylong conference is to contribute to an understanding of the
major responsibilities of board leadership, especially in the context of higher
education reorganization and restructuring. Southern’s Board Member, Dr.
David R. Pierce, is scheduled as a speaker for the training.
Board Secretary, Rory Perry, will attend the annual Association of
Community College Trustees (ACCT) conference, October 5-9, 2004, in New
Orleans, Louisiana.
President Tomblin and Ms. Allyn Sue Barker, Vice President for Economic,
Workforce, and Community Development, will attend the annual Rural
Community College Alliance (RCCA) conference, October 2-5, 2004, in
Myrtle Beach, South Carolina.
Southern received official notification from Governor Bob Wise of an award
of $300,000 in State Set Aside funds for the WV Courtesy patrol program to
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14.

3.

provide the educational component for Workforce Investment Act (WIA)
eligible adults as Courtesy Patrol drivers.
Major Gifts Campaign Update:
1.
Cargill Associates surveyed 7,000 Southern alumni and personally
interviewed 60 persons.
2.
One hundred percent of those people that were personally
interviewed spoke with high regard for the College.
3.
The Southern West Virginia Community College Foundation retained
Cargill Associates for 20 months to work on the Major Gifts campaign.
4.
Mr. Terry Purdy, Consultant, will join the Board Retreat to provide a
detailed report.

ACTION ITEMS:
1.
Approval of June 15, 2004, Minutes:
MOTION:
Dennis Trader moved to accept the June 15, 2004 minutes as
presented.
ACTION:

4.

George Kostas seconded the motion. The motion carried
unanimously.

DISCUSSION ITEMS:
1.
Board of Governors Self-Evaluation
Ms. Beth Harter addressed the Board regarding their third annual selfevaluation. Ms. Harter asked Board members to complete the survey that
she distributed and return it to Emma Baisden by September 30th for
compilation. Ms. Harter will chart a three-year comparison for the October
21st Board meeting. As always, the evaluations are conducted on an
aggregated and anonymous basis.
2.

Board of Governors Retreat
The Board of Governors will hold their annual planning retreat on October
22, 2004, at Stonewall Resort and Conference Center, Roanoke, WV. Mr.
Terry Purdy, Cargill Associates, will provide a progress report on the Major
Gifts Campaign. President Tomblin, Merle Dempsey, and Fred Scott will
compile a ten-year financial plan for Board members’ review and comment.
Members of the President’s Cabinet, Campus Directors and Managers,
Chairs of the Classified Staff Council and Faculty Senate, and the
Communications Director will participate in this year’s retreat.

3.

Wyoming / McDowell Campus Task Force Report
In November 2002, President Joanne Jaeger Tomblin established the
Wyoming / McDowell Campus Task Force to assess the needs of the
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Wyoming / McDowell Campus service area, and make recommendations for
the future direction of the campus. Ms. Patricia Clay, Task Force
Administrative Liaison, provided a detailed overview of the project and
updated Board members on the findings and final recommendations of the
Committee.
4.

Board of Governors Associate in Applied Science Degree
Ms. Calisa Pierce, Director / Chair of Transitional Studies, informed the
Board about the new adult degree completion program that is now available
to all West Virginia community and technical colleges. The Adult Degree
Completion Program is an alternative degree program designed for adult
students seeking a degree completion program. The program is specifically
designed for adults to meet occupational goals, employment requirements,
establish professional credentials, or achieve personal goals at the associate
degree level. The unique aspect of the program provides the opportunity for
adults to be granted college credit for prior learning experiences via licenses,
certificates, military credit, work experience, or other non-collegiate sources
while assuring maximum credit transferability. The Board of Governors
A.A.S. degree is designed to articulate with the Regents Bachelor of Arts
(RBA) degree, a similar program at the baccalaureate level.

5.

Academic Affairs Update
Ms. Cathy (Katie) Smith, Vice President for Academic Affairs, gave the
following synopsis:
1.
Southern is offering 510 sections of courses this semester (includes
dual credit courses).
2.
The West Virginia EDGE (Earn a Degree Graduate Early) allows
students to take high school courses for community and technical
college credit. Students who take the college credit courses available
in high school could earn an Associate Degree within one year
following high school graduation or in conjunction with a high school
diploma.
3.
The faculty continues to develop and offer on-line course offerings
through President Tomblin’s Faculty Incentive Program.
4.
At their last meeting, the Academic Affairs Committee endorsed the
new Dental Hygiene program. Dr. Lisa Haddox-Heston will present
the program to the Board of Governors at their November meeting.
Discussions are in progress with Logan Regional Medical Center to
establish a partnership for our Dental Hygiene Clinic.
5.
Our Instructional Technologist will begin employment on October 1.
The position is grant-funded through the HEPC and will assist the
faculty with technology development.
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6.

5.

Higher Education Bond Issuance Report and Property Acquisition and
Facilities Report.
Mr. Fred Scott, Vice President for Finance, reported that Southern will
receive bond funding in the amount of $9.6 million for capital projects. He
provided the following facilities project status report:
1.
Williamson Campus HVAC—Complete
2.
Williamson Campus Roof Replacement—Complete
3.
Logan Campus Roof Repairs—Flood lights yet to be installed
4.
Logan Campus Snack Bar Renovation—Awning yet to be installed
5.
Williamson Faculty Office Furniture—12 offices refurbished; 10 to be
refurbished this year, 2004-2005; 12-14 office to be refurbished in
2005-2006.
6.
Specifications are being written for December installation of an
elevator at the Williamson Campus. We have requested specs for
installation of a third elevator at the campus.
7.
Property acquisitions, appraisals, and negotiations are underway for
the new Allied Health and Technology Building to be built adjacently
to the District Office complex. Floor plan layouts for the new building
are complete and renderings are forthcoming.
8.
As President Tomblin previously mentioned, Southern’s campus wing
is under construction at the new Lincoln County Comprehensive High
School.

OTHER :
1.
Chair Huffman expressed gratitude to Ms. Allyn Sue Barker and Ms. Pauline
Sturgill for development of a 5-10 year plan for the Corridor G. Development
Authority.
2.
Chair Huffman announced that a press release was forthcoming in the Coal
Valley News regarding Southern West Virginia Community and Technical
College working hand-in-hand with the Corridor G. Development Authority
Board of Directors. Speaking for the Corridor’s Board of Directors, Chair
Huffman expressed gratitude to president Tomblin and Vice President
Barker.
3.
The Williamson Campus Community Appreciation Day, held in conjunction
with the annual King Coal Festival, is scheduled for Sunday, September 26,
2004, 1:00-3:00 p.m.
4.
Chair Huffman challenged fellow Board members to form a bowling team for
the upcoming Foundation fund-raiser on October 17th. She asked Emma
Baisden to canvas the Board via e-mail regarding this challenge.
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6.

ADJOURNMENT :
There being no further business, Chair Huffman declared the meeting adjourned at 7:37
p.m. The next Board meeting is scheduled for October 21, 2004.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

___________________________________
Emma L. Baisden

Assistant Secretary
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S OUTHERN W EST V IRGINIA C OMMUNITY AND T ECHNICAL C OLLEGE
B OARD OF G OVERNORS
S TONEWALL R ESORT AND C ONFERENCE C ENTER , R OANOKE, WV
O FFICIAL
O CTOBER 21, 2004
11-16-04
P RESENT : Shelley Huffman, Rory Perry, Joanne Tomblin, George Kostas, W illiam Grizzell, Jada
Hunter, Dennis Trader, Julia Goad, Michael Baldwin, Dean Lucas
ABSENT :

Linda Akers, David Pierce

S TAFF:

Merle Dempsey, Cathy Smith, Ronald Lemon, Pamela Alderman, Patricia Clay, Allyn Sue
Barker, Ron Hamilton, James Owens, Fred Scott, Cindy Crigger, George Morrison, Debbie
Dingess, Rita Roberson, Randy Skeens, Tom Nuckols, Ron Thompson, Emma Baisden,
Elizabeth Harter, Board Counsel

1.

W ELCOME AND C ALL TO O RDER :
Chair Shelley Huffman declared a quorum present and called the meeting to order at 6:05 p.m.

2.

P RESIDENT ’S R EPORT :
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.

2.

3.
4.
5.
6.

7.
8.

9.

10.

11.

On September 23, 2004, Southern’s Nursing and MLT students participated in the
annual Harts Health Fair held at the Lincoln County Primary Health Clinic. The free
health fair featured 80 exhibitors and eight hospitals, as well as screenings,
immunizations, safety programs, and rabies shots for cats and dogs. Screenings,
included physicals, EKGs, hearing and vision, prenatal ultrasounds, dental and skin,
various cancer screenings, bone density, and allergy tests.
President Tomblin, along with several Board members, attended the annual Boards of
Governors training hosted by the Higher Education Policy Commission on September
24, 2004, at the Embassy Suites in Charleston. The purpose of the daylong conference
was to contribute to an understanding of the major responsibilities of board leadership,
especially in the context of higher education reorganization and restructuring. Dr. David
Pierce held two training sessions.
The annual Southern W est Virginia Community College Wyoming Campus Golf Outing
held September 30, 2004, at Twin Fall State Park was a huge success.
President Tomblin and Vice President Allyn Sue Barker attended the annual Rural
Community College Alliance Conference held October 2-5, 2004, in Myrtle Beach, SC.
Mr. Rory Perry attended the annual Association of Community College Trustees (ACCT)
Conference, October 5-9, 2004, in New Orleans, Louisiana.
President Tomblin and Vice President Fred Scott met with the Williamson Campus
Student Government Association on October 7 to review its budget for fiscal year 20042005.
The first high school visit is scheduled for October 27th at Burch High.
The annual Business Appreciation Dinner hosted by the Economic, W orkforce, and
Community Development Unit on October 28, 2004, at the Earl Ray Tomblin
Convention Center was well attended.
Another successful event was the second annual Southern W est Virginia Community
College Foundation Bowl-a-Thon held at Plaza Lanes in downtown Logan on October
17, 2004.
President Tomblin, Vice President Fred Scott, and Executive Vice President Merle
Dempsey, have completed the ten-year financial plan that will be presented to the Board
tomorrow, October 22, 2004.
The College administration under the direction of Executive Vice President, Merle
Dempsey, completed the institutional Compact and Strategies on October 11, 2004.
Mr. Dempsey will present the documents to the Board for approval this evening.
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12.
13.

14.

15.
16.

17.

3.

President Tomblin again has opened her door providing an opportunity for all
employees to schedule individual meetings to discuss ideas or issues of concern.
President Tomblin participated in the Dental Hygiene Advisory Committee meeting held
October 18, 2004. Dr. Lisa Haddox-Heston is currently working on program
accreditation that we anticipate to be conducted Spring 2005. The College received a
grant for $118,871 to help with startup of the program.
Southern received official notification from the United States Department of Agriculture
that it will receive a $372,900 grant under the Distance Learning and Telemedicine
Grant Program administered by the Rural Utilities Service for fiscal year 2004. The
grant will bring advanced telecommunications to rural West Virginia. President Tomblin
is scheduled to hold a meeting with district school superintendents on November 9 th at
which time the grant will be discussed.
President Tomblin, Ron Lemon, Cindy Crigger, Christine Browning, and Emma Baisden
have been working diligently on the Major Gifts Campaign for the past month.
For a fourth consecutive year student enrollment has increased. Fall 2004 enrollment
figures reveal an increase of 1.64% in student headcount, and 3.33% in full-time
enrollment (FTE).
President Tomblin and Delegate Steven Kominar met with General Major Allen E
Tackett on October 1 to discuss acquisition of the W illiamson National Guard Armory
building located adjacent to the W illiamson Campus. General Major Tackett indicated
that Southern will be able to purchase the building. In 2005 the National Guard will
receive funding to building a new facility that combines the Logan and Williamson
detachments. General Major Tackett will conduct a property appraisal. The College will
work through the purchasing process following the appraisal.

ACTION ITEMS:
1.
Approval of Minutes
MOTION: Rory Perry moved to approve the minutes of the September 21, 2004,
Board meeting as presented.
ACTION:
2.

Dennis Trader seconded the motion. The motion carried unanimously.

Approval of Proposed Policies for 30-day Comment
2.1 SCP-2171, Professional and Educational Requirements for Faculty, and SCP2171.A, Certification Form
2.2 SCP-2748, Request for Released Time, and SCP-2748.A, Request Form
2.3 SCP-3100, Faculty Responsibilities for Advising Students
2.4 SCP-3551, Meeting Scheduled Classes
2.5 SCP-4192, Administrative Withdrawal of a Student
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern W est Virginia Community and Technical College Board
of Governors approve the following proposed policies for distribution to Southern’s
constituencies and the Chancellor for a 30-day comment period:
SCP-2171, Professional and Educational Requirements for Faculty, and SCP2171.A, Certification Form
SCP-2748, Request for Released Time, and SCP-2748.A, Request Form
SCP-3100, Faculty Responsibilities for Advising Students
SCP-3551, Meeting Scheduled Classes
SCP-4192, Administrative W ithdrawal of a Student
ACTION:

W illiam Grizzell seconded the motion. The motion carried unanimously.
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3.

Approval of Institutional Compact
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern W est Virginia Community and Technical College Board
of Governors approve Southern W est Virginia Community and Technical College’s
Compact and Strategies report for the 2004-2010 planning cycle as presented for
submission to the West Virginia Higher Council for Community and Technical College
Education.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

Chair Huffman charged each unit with the development of an action plan for
achievement of the Compact for West Virginia 2010. Over the next several months,
department administrators will make 10-15 minute action plan presentations to the
Board during regular business meetings.

4.

D ISCUSSION ITEMS:
1. Board of Governors Self Evaluation Results
Ms. Beth Harter led the Board through the results of the board self-evaluation questionnaire
previously circulated to the Board and Administrators and returned to Ms. Harter for
compilation and distribution. The results revealed that the Board believes it works well
together as a team, but new members need orientation. Generally, the Board believes that
the staff does an excellent job presenting them with information in advance of the meetings
necessary to permit the Board to discharge its duties, and that the meetings of the Board
are well run and productive.

5.

ADJOURNMENT :
There being no further business, the meeting adjourned at 7:40 p.m. upon a motion by Rory
Perry, seconded by Dennis Trader.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

_______________________________
Emma L. Baisden

Assistant Secretary

SOUTHERN WEST VIRGINIA COM M UNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAM PUS —ROOM 111
OFFICIAL
NOVEM BER 16, 2004
APPROVED 02/15/05
BOARD MEM BERS PRESENT : Shelley Huffman, Linda Akers, Rory Perry, George Kostas,
Dennis Trader, Jada Hunter, Julia Goad, Dean Lucas, David
Pierce, James Sheatsley
BOARD MEM BERS ABSENT :

William Grizzell, Michael Baldwin

ADM INISTRATIVE STAFF :

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy Smith,
Fred Scott, Allyn Sue Barker, James Owens, Pam Alderman, Ron
Lemon, Cindy Crigger, Ron Thompson, Patricia Clay, Beth Harter
(Board Counsel), Emma Baisden

CLASSIFIED STAFF COUNCIL : Debbie Dingess, Chair, Karen Carlton, Glenna Layne, Pete
Parsons, Kelli Cline, Mary Hamilton, and Chris Gray (Advisory
Council of Classified Employees Representative).
1.

WELCOM E AND CALL TO ORDER :
Chair, Shelley T. Huffman, called roll, declared a quorum present, and convened the
meeting at 6:00 p.m.

2.

EXECUTIVE SESSION :
Chair Huffman moved that the Southern West Virginia Community and Technical
College Board of Governors go into an executive session pursuant to West Virginia
Code §6-9A-4(2)(A) to discuss personnel and management issues. The motion was
seconded and passed, and the Board thereupon met in executive session. Following
the discussion, Chair Huffman moved that the Board rise from executive session. The
motion was seconded and passed.

3.

CLASSIFIED STAFF COUNCIL ANNUAL PRESENTATION :
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held their
annual meeting with the Governing Board to discuss matters affecting classified
employees. Ms. Debbie Dingess, Chair, introduced Council members present. Mr.
Chris Gray, Advisory Council of Classified Employees Representative, presented a
PowerPoint Presentation to the Board on issues of concern that impact classified
employees.

4.

PRESIDENT ’S REPORT :
Before updating the Board on pertinent institutional developments, President Joanne
Jaeger Tomblin commended the Classified Staff Council for a great job.
President’s Update
1. The Major Gifts Campaign continues to move forward in the silent phase. President
Tomblin and Terry Purdy (Cargill Associates Consultant) are developing individual
proposals for a group of potential donar’s. A meeting is scheduled with James
‘Buck’ Harless on Thursday, November 18, 2004.
2. Final student enrollment figures show a slight increase over Fall 2003.
3. President Tomblin and a team of individuals from the College have completed 98
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4.

5.
6.

7.

8.
9.
5.

high school and middle school visits to date. The most recent include visits to
Burch, Logan, and Liberty High Schools. Chapmanville High School is scheduled for
Friday, November 19. President Tomblin is also providing the students with a
complimentary publication entitle Movin’ On, A Guide to Life After High School,
which contains a customized section on programs and services offered at Southern.
An architectural rendering has been developed for the Williamson National Guard
Armory facility. The Williamson detachment is scheduled for consolidation with the
Logan detachment and will be moved to a new facility in 2007-2008. Southern has
received a commitment from the National Guard Commander that the College may
purchase this property. Plans call for converting this facility into a showcase for the
area. Initial plans are for the Armory building to be renovated with possible space
allocated for a Fine Arts / Appalachian Arts Craft Center, Business Center, and
Administrative Office Complex.
Approximately 100 individuals attended the annual Business Appreciation Dinner
held on November 28, 2004, at the Earl Ray Tomblin Convention Center.
Chair Huffman, President Tomblin, Executive Vice President, Merle Dempsey, and
Vice President for Finance, Fred Scott, attended a higher education financing
conference that examined recent state-level initiatives on higher education financing,
tuition policy, and administrative reorganization. The conference was held
November 9-10, 2004, in Charleston, WV.
Dr. Dean Lucas spearheaded the Kennedy Reunion Day held in downtown Logan,
November 16, 2004, at Kennedy Square and the Logan Downtown Annex. Activities
included exhibits and presentations honoring President John F. Kennedy. President
Tomblin commended Dr. Lucas on a successful event.
The annual Christmas Reception for current and former employees will be held
Friday, December 3, 2004, beginning at 12:30 p.m. at the Logan Campus.
President Tomblin extended an invitation to the Board.
President requested Board consideration of holding a special teleconference session
in December to discuss acquisition of property and adoption of policies.

ACTION ITEM S :
1.
Approval of September 21, 2004, Minutes
MOTION: George Kostas moved to accept the September 21, 2004 minutes as
presented.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
2.

Appointment of Committee on Tuition and Fees
Chair Huffman established a committee to evaluate student tuition and fees.
She appointed Rory Perry, Chair; Jada Hunter, Dennis Trader, and Julia Goad to
the committee. Chair Huffman will serve as ex-officio.

3.

Appointment of Committee on New Board Member Orientation
In response to the results of the Board’s self-evaluation, Chair Huffman
established a committee to develop a process for orientation of new Board
members. She appointed Linda Akers, Chair; George Kostas, Dean Lucas, and
David Pierce to the committee.
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4.

Ratification of Board Goals
At its October 22, 2004 meeting, the Board of Governors established six goals
for the Board to accomplish during the 2004-2005 fiscal year. Chair Huffman
respectfully requested the Board ratify the goals as set forth.
MOTION: David Pierce moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the 2004-2005 Board Goals established by the full
Board.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.

5.

Approval of 10-Year Financial Plan
At its October 22, 2004 meeting, the Vice President for Finance, Fred Scott,
presented Southern’s ten-year Financial Plan to the Board for review. The
financial plan, along with the recently completed ten-year Master Facilities Plan
and the new six-year Compact for the Future of West Virginia, becomes an
integral component of the institution’s overall Strategic Plan.
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the ten-year Financial Plan as presented.
ACTION: James Sheatsley seconded the motion. The motion carried
unanimously.

6.

Approval of Logan Downtown Annex Building Payoff
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the final payment of $141,000.00 to Chief Logan
Authority, Incorporated, for the purchase of the Logan Downtown Annex building.
ACTION: George Kostas seconded the motion. The motion carried
unanimously.

7.

Proposed Policy for 30-day Comment
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the revised policy and attachment, SCP-3201,
Challenging a Course / Credit by Examination, and SCP-3201.A, Challenge
Exam Form, for distribution to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
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6.

DISCUSSION ITEM S :
1.
Academic Affairs Compact Action Plan
As charged by President Joanne Tomblin and the Board of Governors of
Southern West Virginia Community and Technical College, the Department of
Academic Affairs developed an action plan for implementation of the Compact
for West Virginia 2010. Ms. Cathy Smith, Vice President for Academic Affairs,
presented the department’s goals, strategies, and plans of action for
achievement of the Compact to the Board. She used the entire Compact as a
template with the goals and strategies of Academic Affairs highlighted in tan.
The action items follow each strategy, are denoted by lowercase alphabet, and
are highlighted in yellow. Most action items are to be completed in the next
academic year. If additional years are required for completion that is also noted.
As always, this is a living document that is only a paradigm for change.
Additional items or actions will be added as needed.

7.

OTHER :
1.
Chair Huffman expressed concern regarding the 56% statewide college going
rate statistic. She requested Board support in scheduling an appointment with
Governor-elect Joe Manchin to request alternative funding for area residents.
2.
Chair Huffman commended President Tomblin on her recent feature in Marshall
University Profiles of Prominence, “Joanne Tomblin, Energy and Verve,” by
Pat Dickson. This is an annual publication celebrating the achievement and
success of ten Marshall University alumni.

6.

ADJOURNM ENT :
There being no further business, Chair Huffman declared the meeting adjourned at 7:20
p.m. The next Board meeting is scheduled for February 15, 2005.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

_________________________________
Emma L. Baisden

Assistant Secretary
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SOUTHERN WEST VIRGINIA COM M UNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
DECEM BER 9, 2004
SPECIAL TELECONFERENCE BOARD MEETING
ROOM 227
OFFICIAL
EARL RAY TOM BLIN WORKFORCE DEVELOPM ENT CENTER
APPROVED 02/15/05
BOARD MEM BERS PRESENT : Shelley Huffman, Linda Akers, Rory Perry, George Kostas, William
Grizzell, Michael Baldwin, Dennis Trader, Dean Lucas
BOARD MEM BERS ABSENT :

Jada Hunter, Julia Goad, David Pierce, James Sheatsley

ADM INISTRATIVE STAFF :

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy Smith,
Fred Scott, Emma Baisden

1.

CALL TO ORDER AND ROLL -CALL
Chair, Shelley Huffman, called roll, declared a quorum present, and convened the meeting
at 8:30 a.m.

2.

ACTION ITEM S
1.
Land Acquisition
MOTION: William Grizzell moved to adopt the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the purchase of real property located at Part of Lot #4,
Holt Addition, Logan County Assessor’s Parcel #56-0092-0000, AND Lot #1, Holt
Addition, Mount Gay, West Virginia, for the amount of $70,000.00 for future
development.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

MODIFICATION:

2.

On January 5, 2005, the Board of Governors of Southern West
Virginia Community and Technical College via e-mail approved
to modify the purchase price of the two properties identified as
Part of Lot #4 and Lot #1, Hold Addition, Mount Gay, West
Virginia, from $70,000.00 to $75,000.00. This modification was
necessary due to an error of the Vice President for Finance in
the December 9, 2004 resolution.

Final Approval of Proposed Policies
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors adopt the following proposed policies following the 30-day public
comment period:
• SCP-2171, Professional and Educational Requirements for Faculty, and SCP2171.A, Certification Form
• SCP-2748, Request for Released Time, and SCP-2748.A, Request Form
• SCP-3100, Faculty Responsibilities for Advising Students
• SCP-3551, Meeting Scheduled Classes
• SCP-4192, Administrative Withdrawal of a Student
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ACTION:
3.

Dennis Trader seconded the motion. The motion carried unanimously.

Proposed Policy for 30-day Comment
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the following policies for distribution to Southern’s
constituencies and the Chancellor for Community and Technical College Education
for a 30-day comment period:
3.1 SCP-1481, Naming of Facilities and Organizational Units
3.2 SCP-2825, Salary Policy and Guidelines for Salary Increases for Non-Classified,
Full-time Faculty, and Classified Staff
3.3 SCP-4385, Reduced Tuition and Fee Program for State Residents Age 65 and
Older
ACTION:

3.

George Kostas seconded the motion. The motion carried unanimously.

ADJOURNM ENT
There being no further business, Chair Huffman declared the meeting adjourned at 9:00
a.m. The next Board meeting is scheduled for February 15, 2005.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

_________________________________
Emma L. Baisden

Assistant Secretary

Southern West Virginia Community and Technical College
Board of Governors
Meeting of February 15, 2005
OFFICIAL
Logan Downtown Annex
Approved 4/19/2005
Members Present:

Shelley Huffman, Linda Akers, Rory Perry, George Kostas, Jada Hunter,
Julia Goad, David Pierce, James Sheatsley, Dennis Trader, Michael
Baldwin, F. Dean Lucas

Members Absent:

W illiam Grizzell

Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Ron Lemon, Cathy
Smith, Ron Hamilton, Patricia Clay, Fred Scott, James Owens, Pamela
Alderman, Cindy Crigger, Emma Baisden

Guests:

Patricia Miller, Chris Gray, Lisa Haddox-Heston, Chris Deweese, Amy
W illard

1.

Call to Order
Board Chair, Shelley Huffman, called roll, declared a quorum present, and called the
meeting to order at 6:00 p.m.

2.

Financial Audit Presentation
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern W est Virginia Community and Technical College for year ended June 30, 2004.
Suttle and Stalnaker representative, Chris Deweese, discussed details of their findings with
respect to financial reporting. Copies of the audited financial statements were provided to
the Board for review prior to the meeting. The report is intended solely for the information
and use of the College’s Governing Board, managements of the College and the W est
Virginia Council for Community and Technical College Education, and is not intended to be
and should not be used by anyone other than these specified parties.

3.

MOTION:

George Kostas moved to accept the financial statements as presented.

ACTION:

David Pierce seconded the motion. The motion carried unanimously.

Purchasing Performance and Compliance Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the purchasing performance
and compliance audit for Southern W est Virginia Community and Technical College for
year ended June 30, 2004. Suttle and Stalnaker representative, Chris Deweese,
discussed details of their findings with respect to the performance aspects of the
institution’s procurement office. Copies of the audit were provided to the Board for review
prior to the meeting. The report is intended solely for the information and use of the
College’s Governing Board, managements of the College and members of the W est
Virginia Legislature, and is not intended to be and should not be used by anyone other
than these specified parties.
MOTION:

James Sheatsley moved to accept the purchasing performance and
compliance audit as presented.

ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.
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4.

5.

Committee on Tuition and Fees Report
Board Secretary, Rory Perry, reported to the Board that Southern W est Virginia Community
and Technical College is limited by the State of W est Virginia to a 4.75% tuition increase.
The College’s capacity to maintain quality programs and services has been limited by a
steady loss in state funding, rising health insurance costs and other basic operating cost
increases. Secretary Perry stated the Committee is committed to maintaining a quality
educational experience for Southern’s students at reasonable rates and plans to present a
tuition proposal to the Board at its April 19 meeting after studying the institution’s more
expensive programs over the next two to three weeks.

MOTION:

Dennis Frost moved to accept the tuition and fees report as presented.

ACTION:

Julia Goad seconded the motion. The motion carried unanimously.

Committee on New Board Member Orientation Report
Vice Chair, Linda Akers, reported the Committee met on February 8, 2005. They are in the
process of compiling a packet to help educate new Board members. This will be ready to
present to the Board for review and adoption at its June 21 meeting. Mrs. Akers’ plan will
include a face-to-face follow-up meeting with the new member after the individual has had
an opportunity to digest the materials contained in the orientation manual.

6.

MOTION:

Rory Perry moved to accept the new board member committee’s report as
presented.

ACTION:

Michael Baldwin seconded the motion. The motion carried unanimously.

President’s Report
1.

The enrollment has decreased 40.9% in full-time enrollment (FTE) and 83 in
headcount (HC) from Spring 2004 to Spring 2005.

2.

Governor Joe Manchin has restored part of the 5.79% base budget cut by Governor
Bob W ise.

3.

President Bush's FY 2006 budget released February 7 th includes severe cuts to
career and technical education programs. The budget requested no funding for the
Carl D. Perkins career and technical (formerly vocational) education program,
eliminated a total of 48 education programs, and slashed education funding for the
first time in 10 years. This is a devasting blow for community and technical
colleges.

4.

The W illiamson National Guard Armory facility is being appraised.

5.

President Tomblin plans to create a task force for Mingo County due to low student
enrollment. Ms. Patricia Clay will serve as the facilitator for the group.

6.

Renovations are underway at the W illiamson Campus.
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7.

Prior to the Christmas holidays, Southern experienced significant theft on its
campuses. To combat the problem, we will install security cameras at all locations
and personnel will be required to wear employee lanyard identification badges.

8.

The Harmony W eek luncheon is scheduled for Friday, March 4 th at the Earl Ray
Tomblin Convention Center in Chapmanville. Dr. Nelson B. Rivers, III, Chief
Operating Officer of the NAACP, will be the guest speaker. President Tomblin
expects 300-500 persons in attendance.

9.

The institutional Compact was presented to the W est Virginia Council for
Community and Technical College Education at its January 13 th meeting. The
Council recommended minor revisions to various data elements to conform to
system goals. After we make appropriate revisions, the Compact will be
resubmitted to the Council for approval in May 2005.

10.

New Programs
(1) Cosmetology Program — the application to approve program implementation
has been completed.
(2) Mortuary Science Program — Since there is a great need for this program in
W est Virginia, Mrs. Alderman is researching the possibility of program
implementation.
(3) IT Skill Set classes are scheduled for Fall 2005.
(4) Commuted Tomography (CT) program begins Fall 2005.
(5) EKG program begins Fall 2005 at the W yoming Campus.

11.

W yoming Campus Implementation Team
(1) Courses have been created to begin the general education portion of the
Criminal Justice, EKG, and Health Care Technology programs beginning Fall
2005. The LPN to RN transition program is slated to begin Spring 2007.
(2) Campus renovations have begun.
(3) The College has spent approximately $7,000 in marketing for the
W yoming/McDowell Campus service area.

12.

Ms. Alderman received 517 applications for admission to Allied Health programs
for Fall 2005 (37 applicants were for the Eastern W V Community and Technical
College program). This is the largest number of applicants in Southern’s history.

13.

The Major Gifts Campaign is moving forward. Mr. James ‘Buck’ Harless is the
Honorary Chair. Visits have been conducted with six potential $1,000,000 donors.
Mr. and Mrs. W illie Akers and George Kostas will serve as Campaign Co-chairs.
Ms. Shelley Huffman and Mr. Rory Perry will serve as Board Co-chairs.

14.

Sixty persons will graduate in May 2005 with a Board of Governors Associate in
Applied Science degree.

15.

The tenth annual Regional Legislative Southern Partners for Education and
Economic Development will be held February 28, 2005, at the Embassy Suites
Hotel in Charleston, W V. Formal invitations are forthcoming.

16.

Higher Education Day at the Legislature is March 16, 2005.

17.

Belvai ‘Vinnie’ Kudva is the director of the newly established Teaching / Learning
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Center. President Tomblin received tremendous response from the faculty
regarding the Center.

7.

Action Items
1.

2.

Approval of Minutes
MOTION:

Rory Perry moved to accept the November 16, 2004, minutes as
presented.

ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

MOTION:

James Sheatsley moved to accept the December 9, 2004 minutes
as presented.

ACTION:

Rory Perry seconded the motion. The motion carried unanimously.

Acquisition of Property
(1) Parcel #56-0085-000
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, that the Southern W est Virginia Community and Technical
College Board of Governors approve the purchase of real property known as
“southern part of Lot #8, Parcel 84, of Thompson’s First Addition to the Town of
Holt,” on Mud Fork of Island Creek District, Logan County, W est Virginia, Logan
County Assessor’s Parcel #56-0085-000 for the amount of $40,000.00 for future
development.
ACTION: David Pierce seconded the motion. The motion carried
unanimously.

(2) Parcel #56-0084-000
MOTION: Michael Baldwin moved the adoption of the following resolution:
RESOLVED, that the Southern W est Virginia Community and Technical
College Board of Governors approve the purchase of real property known as
“part of Lot #8, Holt Addition,” Mud Fork, Logan County, W est Virginia, Logan
County Assessor’s Parcel #56-0084-000 for the amount of $35,000.00 for future
development.
ACTION: George Kostas seconded the motion. The motion carried
unanimously.

3.

Approval of Amended Severance Plan
MOTION:

Rory Perry moved to accept the following resolution:

RESOLVED, That the Southern W est Virginia Community and Technical College
Board of Governors approve the Faculty/Staff Severance Plan as a tool to further
the programmatic changes necessary for the institution to implement its goals as
identified in the Compact.
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ACTION:

4.

George Kostas seconded the motion. The motion carried
unanimously.

Final Approval of Proposed Policies
MOTION:

Jada Hunter moved to accept the following resolution:

RESOLVED, That the Southern W est Virginia Community and Technical College
Board of Governors grants final approval following the public comment period of the
following policies and attachments:
(1) SCP-1481, Naming of Facilities or Organizational Units
(2) SCP-3201, Challenging a Course / Credit by Examination, and SCP-3201.A,
Challenge Exam Form
(3) SCP-4385, Reduced Tuition and Fee Program for State Residents Age 65 and
older
ACTION:

5.

Dennis Trader seconded the motion. The motion carried
unanimously.

Approval of Proposed Policies for 30-day Comment
MOTION:

Dean Lucas moved to accept the following resolution:

RESOLVED, That the Southern W est Virginia Community and Technical College
Board of Governors grant final approval for distribution of the following draft policies
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period.
(1) SCP-2005, Catastrophic Leave
(2) SCP-5100, Disposition and Sale of Surplus/Excess Property
(3) SCP-2825, Salary Policy and Guidelines for Salary Increases for Nonclassified, Full-time Faculty, and Classified Employees
(4) SCP-3637, General Education Philosophy and Goals
ACTION:

8.

Dennis Trader seconded the motion. The motion carried
unanimously.

Discussion Items
1.

Report on Student Services Action Plan for Achievement of the Compact for
West Virginia 2010
As charged by President Tomblin and the Board of Governors of Southern W est
Virginia Community and Technical College, the Student Services Unit has
developed an action plan for implementation of the Compact for West Virginia
2010. Mr. James Owens, Vice President for Student Services, presented the unit’s
goals, strategies and target dates for completion. Additional items or actions will be
added as needed.
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2.

Report on Technology / Telecommunications Action Plan for Achievement of
the Compact for West Virginia 2010
As charged by President Tomblin and the Board of Governors of Southern W est
Virginia Community and Technical College, the Technology / Telecommunications
Unit has developed an action plan for implementation of the Compact for West
Virginia 2010. Mr. Ronald Hamilton, Chief Technology Officer, presented the goals
and strategies of the Technology / Telecommunications Unit to the group.
Additional items or actions will be added as needed. Mr. Hamilton also reported to
the Board that Computer Services received a $372,900 Distance Learning and
Telemedicine Grant from the U. S. Department of Agriculture. This will enable the
College to provide 10 additional video classroom sites in high schools in our service
district.

3.

Report on Dental Hygiene Program
Ms. Pamela Alderman, Administrative Vice President and Dean of Allied Health,
reported to the Board that the administration of Southern W est Virginia Community
and Technical College was approached by representatives of the local dental
community and the Dean of the W est Virginia University (W VU) School of Dentistry
in the winter of 2003 with the possibility of Southern offering a dental hygiene
associate degree program in the region. A need’s survey was conducted in the fall
of 2001 and, at that time, it was determined that a definite need existed in the
College’s service district. Although the need for a dental hygiene program was
identified, funding was not available to start a program then.

During the winter 2003 meeting, some discussions regarding the need for funding,
equipment, use of facilities for clinical experiences, and time frame necessary to
develop a program was presented to Southern’s President, Joanne Tomblin,
Executive Vice President, Merle Dempsey, and Administrative Vice President/Dean
of Allied Health, Pamela L. Alderman. Following the meeting it was decided that
letters would be mailed to all dentists in the service district inviting them to an
advisory meeting at the College.

The first advisory meeting was held August 18, 2003, at the Logan Campus. An
overview of the proposed program was presented with a projection of costs
associated with implementing the program. During this meeting, several dentists
and other individuals verbally committed resources to implement the program.
Since the initial meeting with the dental community, dialogue has been ongoing
regarding the dental hygiene program. In the fall of 2003, W VU’s School of
Dentistry agreed to pay one half salary and benefits in order for Southern to hire a
Dental Hygiene Coordinator. In January 2004 a Dental Hygiene Coordinator was
hired. Presentations regarding the establishment of a dental hygiene program have
been made to the W est Virginia Board of Examiners for Dentistry and the Kanawha
Valley Dental Society. Both groups have given full support for implementation of a
dental hygiene program at Southern and plans are to begin the program in August
2005. The first class of 12 students will be accepted in March 2005. The program
will be cost effective, collaborative and creative. The dental hygiene program is
designed to address the need for skilled dental health professionals in rural
southern W est Virginia and eastern Kentucky.
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The dental hygiene program will give students the skills necessary for practice in a
private dental office. Classroom instruction, the laboratory exercises, and clinical
rotations will be the basis for the curriculum. The program will collaborate with
various facilities and agencies to provide diversity in enrichment experiences.
Southern received $118,871 in HB 3009 grant funds for support of this program.
Funds are now being used to move and install the twelve donated units from W VU
and to purchase supplies, equipment and library resources for the program. The
dental hygiene program has received more than $10,000 in cash donations from
the dental community.

A site visit from the national accrediting agency will take place in the spring of 2005.
The self-study for the site visit has been written and was submitted on September
30, 2004. Applications for the program are currently being accepted and we will
admit twelve students for the fall 2005 semester. The first graduating class will be
in May 2007. It is anticipated the dental hygiene program will admit a new class
each year.

9.

Adjournment
There being no further business, Chair Huffman declared the meeting adjourned at 8:20
p.m. The next Board meeting is scheduled for Tuesday, April 19, 2005. The ground
breaking ceremony and reception for the new Center for Allied Health and Technology are
scheduled for April 19th beginning at 4:00 p.m., adjacent to the Logan Campus.

__________________________________

Chair

Shelley T. Huffman

___________________________________

Vice Chair

Linda Q. Akers

___________________________________

Secretary

Rory Perry

___________________________________
Emma L. Baisden

Assistant Secretary

Southern West Virginia Community and Technical College
Board of Governors
Meeting of April 19, 2005
OFFICIAL
Logan Campus — Room 111
Approved 06/21/05
Members Present: Shelley Huffman, Linda Akers, Rory Perry, George Kostas, Jada
Hunter, Julia Goad, James Sheatsley, Dennis Trader, Michael
Baldwin, F. Dean Lucas
Members Absent:

William Grizzell, David Pierce

Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy Smith-Cox,
Allyn Sue Barker, Ron Lemon, Patricia Clay, Fred Scott, James
Owens, Pamela Alderman, Cindy Crigger, Randy Skeens, Patricia
Cutlip, Emma Baisden

Guests:

Patricia Miller, Chris Gray, Lisa Haddox-Heston, Vernon Elkins,
Barbara Donahue

1.

Call to Order
Board Chair, Shelley Huffman, called roll, declared a quorum present, and called the
meeting to order at 6:00 p.m.

2.

President’s Report
1.
President Tomblin introduced Mrs. Patricia Cutlip, Account for the Southern
West Virginia Community College Foundation, to the group. Mrs. Cutlip gave
a progress report of Foundation activities and informed the Board that S. R.
Snodgrass, Certified Public Accountants and Consultants of Wheeling, WV,
are preparing single-year audited financial statements for the Foundation that
should be completed by April 30, 2005.
2.
The Major Gifts Campaign remains in the quiet phase with employee donation
solicitations currently underway. To date, employee commitment
contributions total $96,000. Chair Shelley Huffman is currently conducting
solicitations of the Foundation Board, and Secretary Rory Perry is conducting
solicitation of Southern’s Board of Governors. Mr. Terry Purdy, Cargill
Associates Consultant, will provide a Major Gifts Campaign report at the June
21 Board meeting.
3.
Harmony Week culminated with a multi-cultural luncheon on Friday, March 4,
2005, at the Earl Ray Tomblin Convention Center in Chapmanville. Dr.
Nelson B. Rivers, III, Chief Operating Officer of the NAACP, was the guest
speaker. More than 300 persons attended the event.
4.
High school and middle school visits are complete for the year and will
resume Fall 2005.
5.
President Tomblin created a task force for the Williamson Campus due to low
student enrollment. The groups first meeting is scheduled for April 21. Ms.
Jada Hunter will represent the Board on the task force, and Ms. Patricia Clay
will serve as group facilitator.
6.
President Tomblin, Merle Dempsey, and Fred Scott met with General Major
Allen E Tackett on March 30, 2005, to discuss acquisition of the Williamson

Board of Governors Minutes
Meeting of April 19, 2005
Page 2

7.

8.

9.

10.
11.
12.
12.
13.

14.
15.

16.
17.

National Guard Armory building located beside the Williamson Campus.
General Major Tackett indicated that Southern will be able to purchase the
building for approximately one-third of the property appraisal value.
President Tomblin established a Blue Ribbon Committee on Recruitment,
Retention and Graduation to determine the barriers for our students. Cochairs are Ms. Cathy Smith-Cox and Roy Simmons. The group will develop a
plan by the end of next year.
The Regional Educational Service Agency (RESA) Region II Math Field Day
competition was held at the Logan Campus on Friday, March 11, 2005, to
determine the top students to advance to the state level. The event is for
students in grades 4-12 who have qualified by scoring high enough on math
tests at the county level. RESA Region II includes schools in Cabell, Lincoln,
Logan, Mason, Mingo, and Wayne counties. For the state competition, each
of eight Regional Educational Service Areas (RESAs) sends three students in
each grade level 4-9 to represent their region, and ten students per RESA
take part in the 10-12 competition.
Higher Education Day at the Legislature was March 15, 2005. The annual
event salutes West Virginia’s higher education public and independent
colleges and universities, and provides potential students, legislators, and
others with an opportunity to learn more about postsecondary opportunities.
Nurses Unity Day at the Legislature was held March 31, 2005.
The Dental Hygiene Program accreditation visit was held April 12-13, 2005.
The West Virginia Small Business Development Center accreditation visit was
conducted March 29, 2005.
Early registration for the fall 2005 semester began April 1.
As prescribed in West Virginia Code §18B-6-6(f), the President’s quarterly
meeting with the Classified Staff Council was held April 1, 2005, to discuss
matters affecting classified employees.
President Tomblin held an open forum for employees at the Wyoming
Campus on April 18.
Facilities update:
1.
Mr. Bill Grizzell is moving along with construction of the Lincoln County
High School project which should be ready by fall.
2.
The snack bar and elevator installation has been completed at the
Williamson Campus.
3.
Based on recommendations from the Wyoming Campus Task Force,
facility renovations are taking place at the campus, and three new
complete programs will be offered at the campus Fall 2005.
4.
The ground breaking ceremony for the Allied Health and Technology
Center was held today, Tuesday, April 19, 2005, at the Logan
Campus.
Commencement will be held May 14, 2005 at 10:00 a.m. at the Earl Ray
Tomblin Convention Center, Chapmanville, WV.
The U. S. Department of Education awarded Southern $253,858 in grant
funds for continuation of the Student Support Services Program.
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18.

3.

We have submitted a GEAR UP (Gaining Early Awarness and Readiness for
Undergraduate Programs) grant proposal to the U. S. Department of
Education for consideration. The GEAR UP program is a discretionary grant
program designed to increase the number of low-income students who are
prepared to enter and succeed in postsecondary education.

Action Items
1.
Approval of Minutes
MOTION:
Michael Baldwin moved to accept the February 15, 2005,
minutes as amended:
Page 3, 10-5: To read “EKG instead of Paramedic Science ...”
ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

2.

Appointment of Nominating Committee
Chair Huffman appointed Dennis Trader, James Sheatsley, and Michael
Baldwin to serve on a Nominating Committee for election of officers at the
June 21, 2005 Board meeting. Mr. Trader will serve as committee chair and
provide a report at the June Board meeting.

3.

Program Review
Ms. Pamela Alderman, Associate Vice President/Dean of Allied Health
Programs, presented the following review of existing academic programs for
the Board’s consideration for approval:
1. Nursing (A.A.S.)
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Nursing,
Associate in Applied Science degree program at the current level of
activity without corrective action in accordance with the provisions of the
West Virginia Council for Community and Technical College Education
(Community and Technical College System Council), and the West
Virginia Higher Education Policy Commission (HEPC), Joint Procedural
Rule, Series 10, Policy Regarding Program Review.
ACTION: James Sheatsley seconded the motion. The motion carried
unanimously.
2. Medical Laboratory Technology (A.A.S.)
MOTION: Dennis Trader moved to accept the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Medical
Laboratory Technology, Associate in Applied Science degree program at
the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical
College Education (Community and Technical College System Council),
and the West Virginia Higher Education Policy Commission (HEPC), Joint
Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION: Rory Perry seconded the motion. The motion carried
unanimously.
3. Radiologic Technology (A.A.S.)
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuance of the Radiologic
Technology, Associate in Applied Science degree program at the current
level of activity without corrective action in accordance with the provisions
of the West Virginia Council for Community and Technical College
Education (Community and Technical College System Council), and the
West Virginia Higher Education Policy Commission (HEPC), Joint
Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION: James Sheatsley seconded the motion. The motion carried
unanimously.
4.

Final Approval of Proposed Policies
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grants final approval following the public
comment period of the following policies and attachments:
1. SCP-2005, Catastrophic Leave
2. SCP-2825, Salary Administration
3. SCP-3637, General Education Philosophy and Goals
4. SCP-5100, Disposition and Sale of Surplus/Excess Property
ACTION:

5.

Linda Akers seconded the motion. The motion carried
unanimously.

Approval of Tuition and Fees
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the proposed resident tuition increase of
4.53% and attached special course-related fees; and a nonresident tuition and
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fee increase of 5.18% for fiscal year 2005-2006 effective July 1, 2005.
ACTION:

Dennis Trader seconded the motion. The motion carried
unanimously.

Secretary Perry recommended the review process for tuition and fees begin
Fall 2005 so information can be made available to students early in the spring
semester.
6.

Approval of FY 2006 Budget
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the filing of the budget for fiscal year
2005-2006, beginning July 1, 2005.
ACTION:

7.

Rory Perry seconded the motion. The motion carried
unanimously.

Approval of Acquisition of Property
1. Parcel #56-0088-000
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors approve the purchase of real property known
as “Part of Lot #2, Town of Holt,” Mount Gay, WV, in the County of Logan,
WV, Logan County Assessor’s Parcel #56-0088-000 for the amount of
$60,000.00 for future development.
ACTION: James Sheatsley seconded the motion. The motion carried
unanimously.

4.

Discussion Items
1.
Report on Finance Unit Action Plan for Achievement of the Compact for
West Virginia 2010
As charged by President Tomblin and the Board of Governors of Southern
West Virginia Community and Technical College, the Finance Unit has
developed an action plan for implementation of the Compact for West Virginia
2010. Mr. Fred Scott, Vice President for Finance, presented the unit’s goals,
strategies and target dates for completion
2.

Report on Dental Hygiene Program
Ms. Pamela Alderman provided an overview of the accreditation site visit that
took place April 12-13, 2005. The visiting team made some recommendations
to work on prior to the July meeting of the American Dental Association.
Fourteen applicants for the Dental Hygiene Program were accepted for the
Fall 2005 semester.
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5.

3.

Legislative Bills
1. Senate Bill 603 will provide flexibility measures for certain state institutions
of higher education.
2. The West Virginia Legislature is likely to return to Charleston for a third
special session in September to discuss pay raises and equity for state
employees.

4.

Board of Governors Retreat
The Board will hold its annual planning retreat October 20-21, 2005. The
group would like to hold the retreat at Snowshoe Mountain, Lakeview, or The
General Lewis Inn. Ms. Emma Baisden will check on availability for the
group.

Adjournment
There being no further business, Chair Huffman declared the meeting adjourned at
7:10 p.m. The next Board meeting is scheduled for Tuesday, June 21, 2005.

__________________________________
Shelley T. Huffman

Chair

___________________________________
Linda Q. Akers

Vice Chair

___________________________________
Rory Perry

Secretary

___________________________________
Emma L. Baisden

Assistant Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
JUNE 21, 2005

APPROVED
09/20/05

PRESENT:

Linda Akers, Rory Perry, George Kostas, David Pierce, Jada Hunter, Dennis Trader, James
Sheatsley, Michael Baldwin, Julia Goad, Dean Lucas

ABSENT:

Shelley Huffman, William Grizzell

STAFF:

Joanne Tomblin, Merle Dempsey, James P. Owens, Katie Smith-Cox, Allyn Sue Barker, Fred Scott,
Pamela Alderman, Patricia Clay, Patricia Cutlip, Emma Baisden

GUEST:

George Morrison, Terry Purdy, Patricia Miller, Christopher Gray

1.

WELCOME AND CALL TO ORDER:
Vice Chair, Linda Akers, called roll, declared a quorum present and convened the meeting at 6:05 p.m.
1.
President Tomblin introduced the new Board of Governors faculty representative, Mr. George
Morrison, to the group. Mr. Morrison will assume the position on July 1.
2.
Mrs. Patricia Cutlip administered the Oath of Office to new Board member, Mr. George Morrison,
and returning Board members, Mr. R. Michael Baldwin, and Ms. Julia Roberts Goad, Classified
Staff and Student Representatives, respectively.
3.
President Joanne Tomblin honored outgoing Board faculty representative, Dr. F. Dean Lucas,
with the Octavia Tree Service Award. A stalwart oak tree is acid etched into the back of this
jade-tinted glass award acting as a backdrop for the following inscription: “The foundation of any
great organization is rooted in service. It is the nurturing force which fuels all growth.” Dr. Lucas
joined the meeting via conference call.

2.

PRESIDENT’S REPORT:
President Joanne Tomblin updated the Board on pertinent institutional developments.
1.
Mr. George Morrison will replace Dr. F. Dean Lucas as the faculty representative to the Board
of Governors for a two-year term beginning July 1.
2.
President Tomblin held the initial meeting of the Williamson Campus Task Force on April 21,
2005. She established a broad-based committee to assess the needs of the Williamson Campus
service district and make recommendations for the future direction of the campus. Ms. Patricia
Clay, Task Force Administrative Liaison, plans to complete the project in three phases: Phase
1, Educate and Inform; Phase 2, Research and Survey; Phase 3, Analyze and Recommend. Ms.
Jada Hunter serves as the Board of Governors representative to the committee. Also, internal
constituent representatives include Ms. Glenna Hatfield, faculty representative; Mr. Michael
Baldwin, classified staff representative; Ms. Rita Roberson, administration representative.
Progress reports will be provided periodically.
3.
On April 28, 2005, President Tomblin held a joint meeting with District School Superintendents
and the District Consortia. The focus of discussion was requirements of Senate Bill 448,
continuation of our interactive classroom project, and new programs and initiatives.
4.
To conduct planning for fiscal year 2006, President Tomblin held her annual Administrative
Retreat June 15-17, at Meadow View Conference, Resort, and Convention Center in Kingsport,
TN. Guests from Mountain Empire Community College, Big Stone Gap, Virginia, gave a
presentation on their efforts to address recruitment and retention issues as part of a pilot project
funded by the Lumina Foundation and the American Association of Community Colleges.
5.
The Wyoming Campus Task Force recommendations will be completed by the Fall 2005
semester. Three new programs will be initiated and all renovations to the facility will be
completed. More than $8,000 in marketing has been provided to promote the campus and its
programs in the Raleigh, Wyoming, and McDowell county areas. Facility renovations include
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6.
7.

8.
9.

10.

11.
12.

13.

14.
15.
16.

three new classrooms and offices created from the former library and multipurpose space, and
the creation of a Snack Bar/Food Services operation for the campus.
The annual Employee Recognition Day was held on April 29th at the Logan Campus of Southern.
Southern’s Allied Health Associate Degree Pinning and Commencement ceremonies were
conducted May 13 and 14, respectively, at the Earl Ray Tomblin Convention Center at
Chapmanville. Approximately 1,200 persons attended each event.
The new comprehensive Lincoln County High School will be completed in 2006.
President Tomblin provided the Board with events/meetings/conferences in which she has
participated since February, keeping the College in high profile throughout the district:
1.
Education Alliance, April 26, 2005
2.
Higher Education Series 8 Statewide Committee
3.
Forward Southern West Virginia, April 26, 2005
4.
West Virginia Community and Technical College Council on Education and Finance,
May 4, 2005
5.
Logan Regional Medical Center Board meetings, May 4, May 25, and June 5, 2005
6.
Corridor G Regional Development Authority meetings, May 5 and June 3, 2005
7.
Meeting with Congressman Nick J. Rahall’s staff, May 5, 2005
8.
Regional Contracting Assistance Center meeting, May 19, 2005
9.
PIA Trucking, May 11, 2005
10.
Logan County Chamber of Commerce, May 10 and June 14, 2005
11.
Beth Haven Christian School Commencement Speaker, May 26, 2005
12.
Educational Summit, May 26, 2005
13.
Personnel Law Conference, May 27, 2005
14.
New Chapmanville Regional High School Groundbreaking ceremony, June 3, 2005
15.
Logan Regional Medical Center New Emergency Room ad Women’s Center
groundbreaking ceremony, June 20, 2005
16.
Mountain Laurel Complex Open House and Mine Tour, June 9, 2005.
A total of 15 high schools and middle schools were visited during the Fall 2004 and Spring 2005
semesters. President Tomblin’s high school and middle school visiting team talked with
approximately 1,858 students.
The Beckley Higher Education Center is scheduled to open in 2007.
Since January 2005, more than 2,500 senior citizens throughout Southern West Virginia have
received prescription drug training on Southern’s Mobile Education and Evaluation Training Unit
(MEET-U). The training was provided through a partnership with the American Association of
Retired Persons (AARP) Prescription Drug Outreach Program.
In partnership with the West Virginia Coal Association and WVU Mine Extension Service, the
Vice President for Economic, Workforce and Community Development, Ms. Allyn Sue Barker,
submitted an Employment and Training Administration (ETA) grant to the U. S. Department of
Labor for coal mine and related technology training programs. The partnership will create an
Academy for Mine Training and Energy Technologies that addresses coal and energy needs in
Southern West Virginia.
Southern received $2,477,788 in grant funds for the 2004-2005 academic year.
Surveillance cameras are being installed at all of Southern’s campuses to address security
issues.
New programs/initiatives to be launched at Southern include
1.
Technical Studies in Applied Technology Certificate, West Virginia Gas and Oil Well
Tender Option
2.
Expanded EKG Program to the Wyoming Campus
3.
Health Care Technology Certificate, Fall 2005
4.
Dental Hygiene, Fall 2005; January 2006 Dental Hygiene Clinic to open
5.
CDL in cooperation with the Boone Career Truck Driving School
6.
Expanded Nursing Program to 87 students through Attorney General Scholarship
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8.
9.
10.

17.

3.

Water and Waste Water Treatment, January 2006
LPN to RN Program, January 2006
Expanded Criminal Justice Program to McDowell County (industry demand)
Additional dual credit enrollment classes to be offered at Chapmanville, Belfry, Phelps,
and Sheldon Clark High Schools
11.
Project SAIL (Specialty Asynchronous Industry Training) through the League for
Innovation
12.
Board of Governors Associate in Applied Science Degree, Mining Option
13.
Medical Billing and Coding, July 2005
14.
Cosmetology and Mortuary Science
Fast Track Jobs are training programs that provide participants with quick, convenient training
that represents the job areas that are currently in demand in West Virginia. The programs are
delivered in 90 days or less. Three Fast Track programs were launched by Southern’s
Economic, Workforce, and Community Development Unit—Underground Mine Apprenticeship
Training (80-hour); Surface Mine Apprenticeship Training (40-hour); and Bank Teller.

MAJOR GIFTS CAMPAIGN REPORT:
Mr. Terry Purdy, Cargill Associates Consultant, informed Board members that the Major Gifts Campaign
remains in the quiet phase. Since the last report in October, the campaign has been organized into
constituent groups. Mr. James H. ‘Buck’ Harless, serves as the Honorary Chair, and General Chairs
include Mr. and Mrs. Willie (Linda) Akers, and Mr. George Kostas. Serving as Board Co-chairs are Ms.
Shelley Huffman and Mr. Rory Perry.
The Faculty/Staff Campaign has exceeded its $100,000 goal. To date, the faculty, staff, and
administration have pledged $105,000. The Board of Governors Campaign has met approximately 75%
of its $1.1 million-dollar goal. To date, approximately $4,000,000 of the $6,000,000 goal has been met.
The Major Gifts Campaign kickoff to the public is planned for late October 2005.
It is the intent of the Major Gifts Campaign Team to raise $20,000,000 by the year 2020, with
approximately six to nine million raised during the next five years. Contributions will be invested in
Southern’s Foundation to provide stability for the institution in the years ahead, and will be tax deductible.

4.

ACTION ITEMS:
1.
Approval of April 19, 2005, Minutes:
Vice Chair, Linda Akers, declared the minutes approved as presented.
2.

Nominating Committee Report and Election of Officers 2005-2006
Mr. Dennis Trader, Nominating Committee Chair, presented the committee’s report and
recommendation of Linda Akers, Chair; Rory Perry, Vice Chair and Ceremonial Representative;
and Dennis Trader, Secretary.
Vice Chair Akers opened the floor for nominations for chair, vice chair, and secretary. Hearing
none, Vice Chair Akers declared nominations closed.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors elect Linda Akers as Chair, Rory Perry as Vice Chair and Ceremonial Representative,
and Dennis Trader as Secretary for fiscal year 2006.
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ACTION:

David Pierce seconded the motion. The motion carried unanimously.

3.

New Board Member Orientation Committee Report
Vice Chair, Linda Akers, reporting for the New Board Member Orientation Committee, discussed
the process the committee developed for orienting new Board members. A manual was
developed to present to each new ember to help acclimate the individual to both the College and
Board operations.

4.

Approval of Board Meeting Schedule
Vice Chair Akers presented a schedule of meetings and agenda deadlines for July 1, 2005
through June 30, 2006 to the Board for adoption.

5.

MOTION:

Dennis Trader moved the adoption of the schedule.

ACTION:

George Kostas seconded the motion. The motion carried unanimously.

Lincoln County High School Project Site
MOTION:
James Sheatsley moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors authorize the Board Chair, along with the President, to act on the Board’s behalf in
accepting the 1/20th interest in the Lincoln County property and signing the Real Estate
Repurchase Agreement and the Possession and Use Agreement.
ACTION:

6.

Rory Perry seconded the motion. The motion carried unanimously.

Acceptance of Donated Real Estate from Foundation
MOTION:
Rory Perry moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors accept from the Southern West Virginia Community College Foundation the donation
of real estate known as “Lot 3 and part of Lot 2, Parcel 83 and 87, of Thompson’s First Addition
to the Town of Holt,” on Mud Fork of Island Creek District, Logan County, West Virginia.
ACTION:

7.

George Kostas seconded the motion. The motion carried unanimously.

Tuition Committee Reactivation
MOTION:
George Kostas moved to accept the following resolution.
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors reactivate the Tuition Remission Committee as the Tuition Committee, and make
recommendations to the Board of Governors on tuition and fee increases for FY 2006-2007 and
a Tuition Remission Program for Southern employees at the November 2005 Board meeting.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously. Members
are: Rory Perry, Chair; Jada Hunter, Dennis Trader, and Julia Goad. Linda
Akers will serve as ex-officio.
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6.

DISCUSSION ITEMS:
1.
Report on Economic, Workforce and Community Development Unit Action Plan for
Achievement of the Compact for West Virginia 2010
As charged by President Tomblin and the Board of Governors of Southern West Virginia
Community and Technical College, the Economic, Workforce, and Community Development Unit
has developed an action plan for implementation of the Compact for West Virginia 2010. Ms.
Allyn Sue Barker, Vice President for Economic, Workforce, and Community Development,
presented the unit’s goals, strategies and target dates for completion to the Board.
2

Strategic Planning Committee Recommendation
The Higher Learning Commission of the North Central Association of Colleges and Schools
recommends that institutional vision and mission statements be reviewed periodically and
adjusted accordingly. For the purpose of accreditation, in January 2005, President Tomblin
charged the Strategic Planning Committee with review of the College’s Mission and Vision
Statements to determine if adjustments were necessary and requested a formal recommendation
from the group. On April 1, 2005, the President received a formal letter from the Committee
Chair indicating the review had taken place and the Strategic Planning Committee recommended
no changes at this time. A copy of the recommendation was provided for the Board’s review.

3

West Virginia Council for Community and Technical College Education Action on Tuition
Increase
President Tomblin informed Board members that the West Virginia Council for Community and
Technical College Education at its May 5, 2005 meeting, voted not to grant resident tuition
increases for the 2005-06 academic year. The action was based on the fact that community and
technical college budgets were not reduced and does not reflect any dissatisfaction with the
delivery of community and technical college education by Southern. The Council, however,
approved Southern’s request for an increase in course fees. President Tomblin informed the
group that Council intends to address the tuition differential between free-standing and
administratively linked community and technical colleges.

4

Board of Governors Retreat
The Board of Governors annual planning retreat will be held October 21, 2005 at Snowshoe
Resort, Snowshoe, West Virginia.

EXECUTIVE SESSION:
Vice Chair Akers moved that the Board of Governors go into an executive session pursuant to West
Virginia Code §6-9A-4(2)(A) to discuss personnel and management issues. Vice Chair Akers invited
Joanne Tomblin and Emma Baisden to attend the executive session. George Kostas seconded the
motion that carried unanimously, and the Board thereupon met in an executive session. At the conclusion
of the discussion, Vice Chair Akers moved that the Board rise from executive session. Mr. Kostas
seconded the motion which passed unanimously.
FURTHER ACTION ITEMS:
Based on discussion in Executive Session, the Board reconvened in an open session and took the
following action:
1.

President’s 2005-2006 Goals
MOTION:
Rory Perry moved to accept the proposed Goals for the President of Southern
West Virginia Community and Technical College for 2005-2006.
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Jada Hunter seconded the motion. James Sheatsley abstained. The motion
carried. They will discuss this item further at the Board Retreat. The goals are
attached and made a part of the minutes. (See Addendum 1).

Vice Chair Akers commended President Tomblin on the exemplary job that she has done during
her presidential tenure.

7.

Adjournment:

There being no further business, the meeting adjourned at 7:40 p.m. upon a motion
and second by James Sheatsley and George Kostas. The next Board meeting is
scheduled for September 20, 2005.

_______________________________
Shelley T. Huffman

Chair

_______________________________
Linda Q. Akers

Vice Chair

_________________________________
Rory Perry

Secretary

________________________________
Emma L. Baisden

Assistant Secretary
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Southern West Virginia Community and Technical College
Board of Governors
Meeting of September 20, 2005
OFFICIAL
Logan Campus — Room 111
Approved 10/20/05
Members Present:

Linda Akers, Dennis Trader, George Kostas, William Grizzell, Shelley
Huffman, Jada Hunter, James Sheatsley, Michael Baldwin, Julia
Goad, George Morrison

Members Absent:

Rory Perry, David Pierce

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy Smith-Cox,
Allyn Sue Barker, Ronald Lemon, Ronald Hamilton, Patricia Clay,
Fred Scott, James Owens, Pamela Alderman, Cindy Crigger, Randy
Skeens, Patricia Cutlip, Ronald Thompson, Beth Walker (Board
Counsel), Emma Baisden

Faculty Senate:

David O’Dell, Chair; Martha Maynard, Vice Chair; Charles Puckett,
Secretary; Thad Stupi

Guests:

Patricia Miller, Chris Gray, Guy Lowes

1.

Call to Order
Board Chair, Linda Akers, declared a quorum present and called the meeting to order at
6:00 p.m.

2.

Board of Governors and Administration Self-Evaluation
Ms. Beth Walker addressed the Board regarding their fourth annual self-evaluation. She
requested for Board members and administrators to complete the survey distributed and
return it to Emma Baisden by September 30th for compilation. Ms. Walker will chart a fouryear comparison for the October 20th Board meeting. As always, the evaluations are
conducted on an aggregated and anonymous basis.

3.

Faculty Senate Annual Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual
meeting with the Board of Governors to discuss matters affecting the faculty. Dr. James
O’Dell, Faculty Senate Chair, introduced the Senate members present. He presented a
PowerPoint Presentation to the Board on the role of the Faculty Senate and issues of
concern that impact the faculty.

4.

President’s Report
1.
Cargill Associates Consultant, Terry Purdy, is working with the Major Gifts Team in
moving the campaign forward. It is expected that the local campaign will be
launched in the spring of 2006. The institution has purchased the most
comprehensive fundraising management system software available, The Raiser’s
Edge and Financial Edge, by Blackbaud. This comprehensive system automates
administrative processes and provides insightful reports for the Major Gifts Team.
2.
Southern has had a slight decrease in the fall 2005 enrollment. Southern West
Virginia has experienced a population decline over the past several years that
presumably has caused some decline in enrollment. The College’s current
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3.

4.

5.

6.

headcount is 2,435 and FTE stands at 1,692. It is anticipated that additional
students will be added before the census date of November 1.
Due to the rising cost of fuel and the possibility of fuel shortages due to the effects
of Hurricane Katrina in the gulf coast, travel is being closely monitored for state
employees. In a response to a request from the Cabinet Secretary for the
Department of Administration, Robert W. Ferguson, Jr., to express prudent
judgment when approving travel requests, and in an effort to conserve institutional
and state resources, the College administration has restricted local travel within the
service district to that which is essential in order to carry out necessary duties
effective Monday, September 12, 2005. Travel between campuses and to offcampus sites for teaching of classes is essential and does not require prior
approval. If other duties can be effectively carried out by using available technology
(i.e., telephone, electronic mail, and/or the interactive classroom system) those
alternatives should be used. Travel reimbursement or attendance of any meetings
outside the service areas such as the WV Council for Community and Technical
College Education, the WV Higher Education Policy Commission, advisory
committees, or other state-level agencies require prior approval of the cabinet-level
administrator. All previously approved out-of-state travel must be reviewed by the
cabinet-level administrator responsible. Any nonessential out-of-state travel should
be cancelled and any out-of-state travel considered essential must be approved by
the Executive Vice President, Merle Dempsey.
President Tomblin discussed statistics contained in the Fall 2004 Performance for
High School Students Enrolled in Public Colleges and Universities Report. The
West Virginia Higher Education Policy Commission and the West Virginia Council
for Community and Technical College Education publish this document. The report
revealed
1. Seventy-six percent of West Virginia residents stayed in the state to work or
attend school one year after graduation, compared with only 24% for nonresident graduates. Residents who are undergraduate certificate recipients are
most likely to stay in the state. Their retention rate has increased from 85% to
89%.
2. First-year earnings of associates degree recipients ($26,317) have outpaced
that of bachelors’ recipients ($24,590).
3. Southern experienced an 8% increase in the number of certificates issued in
2004-05, and a 57% increase in the number of associate degrees awarded.
Southern West Virginia Community and Technical College, in collaboration with the
West Virginia Coal Association and West Virginia University Mining Extension,
submitted an Employment and Training Administration (ETA) grant to the United
States Department of Labor seeking funds to create The Academy for Mine Training
and Energy Technologies. Notification has been received that the Department of
Labor is considering the proposal. If funded, the grant would provide approximately
three million dollars for training in coal and energy.
Southern West Virginia Community and Technical College joins other colleges in the
state in extending enrollment opportunities to college students who have been
displaced by Hurricane Katrina. Although the fall semester is underway, there are
several academic course options available. Hurricane Katrina relief information has
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7.

8.
9.

10.

11.

12.
13.

14.

15.

16.
17.
18.

19.
20.
21.

been placed on the College’s website. Interested parties may obtain additional
information by visiting www.southern.wvnet.edu.
The Dental Hygiene Program received initial accreditation from the American Dental
Association—Commission on Accreditation. The New Life Services Center, which
will house Southern’s Dental Clinic, has scheduled an open house for September
23, 2005.
High School and Adult Recruitment visits are being scheduled for the fall.
President Tomblin will conduct random confidential employee meetings throughout
the year seeking the employees’ thoughts on the direction the institution is taking,
idea’s persons may have for improvement, and to pinpoint areas that may be of
concern.
President Tomblin extended accolades to Mr. James P. Owens, Vice President for
Student Services, and the entire Student Services Unit, for a job well done on the
Fall Roundup held August 22-23 for Southern students at all campuses. She has
received many appreciative compliments from students regarding the festivities.
Surveillance cameras have been installed at all of Southern’s locations to address
security issues. Also, employees now wear identification badges, and the Sheriff’s
Department in Logan and Williamson provides the College with an individual at each
of those campuses after hours.
The annual Business Appreciation Dinner is scheduled for October 18 at the Earl
Ray Tomblin Convention Center. Formal invitations are forthcoming.
The Williamson Campus Task Force met on September 19. A rumor has surfaced
in Williamson that the Board of Governors intends to close the Williamson Campus.
President Tomblin contacted two community leaders today and assured them the
rumor is totally unfounded. She asked Board members to talk with community
persons about this issue.
Ms. Cathy Smith-Cox and Mr. Roy Simmons, Co-Chairs of the Task Force on
Recruitment, Retention and Graduation, continue to conduct research for the task
force. The group will review barriers to student success at this institution and make
recommendations about how the College can better organize to alleviate these
barriers.
The Lincoln County Comprehensive High School that houses a wing for Southern
is scheduled for completion in May 2006. President Tomblin plans to soon tour the
facility with Superintendent Grizzell.
The annual Foundation Golf Outing was held on August 25th at the Logan Country
Club. Approximately 70 golfers participated in the fundraising event.
Southern received a $9,522 Social Justice Initiative Grant to fund activities for
Harmony Week 2006.
The new Gas and Oil Well Tenders Program has the maximum enrollment of 30
students. Southern is one of three community colleges in West Virginia that offers
this statewide program based on industry need.
Ms. Cathy Smith-Cox and Ms. Pamela Alderman are working on the Assessment
Report due to the Higher Learning Commission in March 2006.
New doors and signs have been installed at the Logan Downtown Annex.
Installation of interactive classroom equipment for is currently underway at Logan
and Man High Schools through the Technology Grant Southern received.
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22.

5.

The College continues to extend its reach with dual credit offerings. Vice President
for Academic Affairs, Cathy Smith-Cox, is working with Phelps, Belfry, and Sheldon
Clark High Schools in Kentucky to provide dual credit courses for high school
students.

Action Items
1.
Approval of Salary Increases for Southern Employees
The West Virginia Legislature provided a supplemental appropriation to state
agencies to increase the salaries of state employees during its recent Special
Session. In the absence of a legislative directive, the West Virginia Council for
Community and Technical College Education and the West Virginia Higher
Education Policy Commission suggested that all institutions of higher education
follow their approved salary rules in allocating the salary increase.
MOTION: Shelley Huffman made a motion to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve salary increases, effective November 1, 2005, for
employees of Southern WV Community and Technical College in accordance with
SCP-2825, Salary Administration.
ACTION: William Grizzell seconded the motion that was unanimously approved.
2.

Approval of Minutes
MOTION: James Sheatsley moved to accept the June 21, 2005, minutes as
presented.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.

3.

Approval of Monetary Gift Levels for the Naming of Facilities or Organizational
Units
MOTION: William Grizzell moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the levels of monetary gifts required for the naming of
any facility or organizational unit of Southern West Virginia Community and
Technical College.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

4.

Approval of Policies Scheduled for Review
1. SCP-1010, Use of Alcoholic Beverages on Campus
MOTION: Shelley Huffman moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant continuation of policy SCP-1010, Use of Alcoholic
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Beverages on Campus, with no revisions.
ACTION: George Kostas seconded the motion.
unanimously.

The motion carried

2. SCP-4770, Student Rights and Responsibilities
MOTION: Dennis Trader moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant continuation of policy SCP-4770, Student Rights and
Responsibilities, with no revisions.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
5.

Approval of Policies for 30-day Comment
MOTION: Shelley Huffman moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the following draft policies
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period:
1. SCP-3160, Course Syllabus and SCP-3160.A, Course Syllabus Format
2. SCP-3188, College Level Examination Program (CLEP)
3. SCP-3227, Credit Based on Experience and SCP-3227.A, Portfolio Evaluation
Form
4. SCP-3670, Public School Service Program and SCP-3670.A, Public School
Form
5. SCP-4398, Student Grades and Grade Point Average Requirements for
Graduation
6. SCP-4825, Transfer of Student Credit Hours from Another Institution
ACTION:

6.

James Sheatsley seconded the motion.
unanimously.

The motion carried

Discussion Items
1.
October Board of Governors Meeting and Retreat
The Board of Governors will hold its next meeting on Thursday, October 20, 2005,
at the Radisson Hotel in Morgantown instead of Snowshoe as previously scheduled.
The annual Board Retreat will be held the following day, Friday, October 21, 2005.
A guest speaker will lead discussion on Adult Students Today.
2.

Classified Staff Council Request
At its September 7, 2005 meeting, the Classified Staff Council unanimously
approved a motion for Michael Baldwin, Classified Staff Representative to Board
of Governors, to approach the Board for the purpose of rotating its meetings to
different campuses more than once annually. It was the unanimous decision of
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the Board of Governors to alter its current schedule of meetings to include a visit
to an additional campus this academic year. Therefore, the April 18, 2006, Board
of Governors meeting, will be held at the Boone Campus. The new meeting
schedule is
October 20, 2005
Morgantown, WV
October 21, 2005
Board Retreat, Morgantown, WV
November 29, 2005 Williamson Campus
February 21, 2006
Logan Campus
April 18, 2006
Boone Campus
June 20, 2006
Logan Campus
Additional meetings may be necessary for emergency or time-sensitive issues.
3.

Suggested Time-line for Construction of the Allied Health and Technology
Center
Mr. Brent Spradling, Appalachian Design Group, Incorporated, has established a
time-line for construction of the new Allied Health and Technology Center. Actual
construction is scheduled to begin November 23, 2005 with a targeted
completion date of June 23, 2007. Mr. Fred J. Scott, Vice President for Finance,
presented the suggested time-line for start-up activities associated with the
construction of the new facility to the Board.

4.

Capital Projects Proposal
Mr. Fred Scott, Vice President for Finance, provided Board members with a list of
projects planned for completion by fiscal year 2010. Several projects are being
funded with supplemental funding while other projects are new requests for State
funding. The total funding request for these projects will be $19,224,302.00
which will be distributed over a five-year fiscal calendar. Projects from Phases I
and II of our Master Facilities Plan are complete.

5.

Tuition Committee
Due to the absence of Mr. Rory Perry, Chair of the Tuition Committee, a report
was not available. Chair Akers anticipates the group will meet within the next few
weeks to develop a proposal for the November Board of Governors meeting.

6.

Community College Survey of Student Engagement (CCSSE)
Mr. Merle Dempsey, Executive Vice President, provided information to the Board
on the Community College Survey of Student Engagement (CCSSE). CCSSE
assesses the extent to which students are engaged in good educational
practices at community and technical colleges.
Student engagement is
considered to be the amount of time and energy that students invest in
meaningful educational practices. CCSSE results help colleges focus on good
educational practice defined as practice that promotes high levels of student
learning and retention, and identify areas in which community colleges can
improve their programs and services for students. Each year, CCSSE releases
the results of its survey, which is administered directly to community college
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students at CCSSE member colleges during randomly selected classes. The
survey asks questions about institutional practices and student behaviors that
are highly correlated with student learning and retention. Results include
national benchmarks and institutional benchmark scores for five key areas of
engagement. Mr. Dempsey will prepare a summary of Southern’s results and
present it at the October 20 Board meeting. He plans to share Southern’s data
with faculty, staff, and students, both strengths and weaknesses. Board
member, Shelley Huffman, recommended that faculty and staff bring forth
strategies to help meet the goal of student success.
7.

Executive Session:
Chair Akers moved that the Boards of Governors go into an executive session pursuant
to West Virginia Code §6-9A-4(2)(A) to discuss personnel and management issues.
Chair Akers requested that President Joanne Tomblin and Emma Baisden attend the
executive session. George Kostas seconded the motion that carried unanimously, and
the Board thereupon met in an executive session. At the conclusion of the discussion,
Chair Akers moved that the Board rise from executive session. Mr. Kostas seconded
the motion which passed unanimously.
Further Action Items:
Based on discussion in Executive Session, the Board reconvened in an open session
and took the following action:
1.

President’s 2005-2006 Goals
MOTION:
Shelley Huffman moved to adopt the 2005-2006 Goals for the
President of Southern West Virginia Community and Technical
College.
ACTION:

2.

James Sheatsley seconded the motion. The motion carried
unanimously. The goals are attached and made a part of the
minutes. (See Addendum 1).

Approval for Presidential Salary Increase
MOTION:
William Grizzell moved to adopt the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve a salary increase in the amount of $600.00 for
Southern West Virginia Community and Technical College’s President, effective
November 1, 2005. This increase is comparable to the salary increases for
faculty, classified and non-classified employees recently passed by the
legislature and approved by the Board.
ACTION:

7.

Adjournment:

Jada Hunter seconded the motion.
unanimously.

The motion carried
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There being no further business, the meeting adjourned at 7:50 p.m. upon a motion and
second by William Grizzell and Jada Hunter. The next Board meeting is scheduled for
October 20, 2005.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

_________________________________
Dennis Trader

Secretary

________________________________
Emma L. Baisden

Assistant Secretary

Southern West Virginia Community and Technical College
Board of Governors
Radisson Hotel, Waterfront A and B, Morgantown, WV
OFFICIAL
October 20, 2005
Approved 11/29/05
Members Present:
Linda Akers, Rory Perry, Dennis Trader, Shelley Huffman, David
Pierce, George Kostas, William Grizzell, Jada Hunter, James
Sheatsley, Julia Goad, Michael Baldwin, George Morrison
Members Absent:

None

Administrative Staff:

Joanne Tomblin, Merle Dempsey, Cathy Smith-Cox, Ronald Lemon,
Allyn Sue Barker, Ronald Hamilton, James Owens, Fred Scott, Cindy
Crigger, Rita Roberson, Randy Skeens, Tom Nuckols, Ronald
Thompson, Roy Simmons, Emma Baisden, Elizabeth Walker, Board
Counsel

1.

Call to Order:
Chair Linda Akers called the meeting to order at 6:45 p.m.

2.

Oath of Office
Ms. Patricia Cutlip administered the Oath of Office to members reappointed to
Southern’s Board of Governors for a second term by Governor Joe Manchin — Linda
Akers, Shelley Huffman, and George Kostas.

3.

President’s Report:
President Joanne Tomblin updated the Board on relevant institutional developments.
1.
In recognition of her service and commitment to Southern West Virginia
Community and Technical College, President Tomblin presented the Board of
Governors Chairman’s Award to Shelley Huffman, past Board chair.
2.
President Tomblin and the Vice President for Economic, Workforce, and
Community Development, Allyn Sue Barker, participated in a workforce
development event hosted by the Appalachian Regional Commission on
September 22 at Zane State College in Zanesville, Ohio. They joined other
representatives from the Association of Community Colleges of Appalachia, the
region’s Workforce Investment boards, and private industry for a discussion of
community-based workforce development efforts in Appalachia. The forum,
focusing on Best Practices and an Overview of the President’s Job Training
Programs, aims to help community colleges in developing more competitive
proposals for Department of Labor workforce development programs.
3.
One-on-one confidential meetings are being conducted with a cross section of
employees to discuss issues and concerns as well as obtain responses to the
goals and plans for the College. Conferences will continue through the Spring
semester.
4.
President Tomblin served as the guest speaker for the Vandalia Rotary Club of
Charleston on October 5, 2005. She presented an overview of the College and
shared information about new programs.
5.
Fundraising continues for the Major Gifts Campaign through a variety of
activities. The president has sent personal letters and packets to four potential
major donors. To date, employee contributions total $109,000.
6.
President Tomblin attended the Land Use Management forum on September 23
hosted by the Corridor G Regional Development Authority.
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7.
8.
9.
10.
11.
12.
13.
14.

4.

High school and middle school visits are underway.
The Economic, Workforce, and Community Development Unit hosted its annual
Business Appreciation Dinner on October 18, 2005 at the Earl Ray Tomblin
Convention Center.
The Adult Recruitment Team is developing a visitation schedule.
Marshall University President, Steven Kopp and Board of Governors member,
Robert Shell, traveled to Southern on October 19 to meet with President Tomblin
to discuss the possibility of providing additional opportunities for students.
The Williamson Task Force is preparing to conduct community surveys.
Progress continues on the construction of the Center for Allied Health and
Technology. A field trailer is on-site and work has begun on the reconfiguration
of Dempsey Branch Road.
The 2006 Harmony Week Luncheon is scheduled for March 3 at the Earl Ray
Tomblin Convention Center.
On October 19, 2005, President Tomblin and West Virginia University officials,
Dr. Eugene Cilento and Dr. Gerald Lang, established a 2-plus-3 program
between Southern and the West Virginia University College of Engineering and
Mineral Resources that provides an opportunity for students who achieve an A.
S. degree in the University Parallel Pre-Engineering option from Southern to
transfer into a B.S. degree program in engineering at West Virginia University.

Action Items:
1.
Approval of Minutes
MOTION: Shelley Huffman moved to approve the minutes of the September 20,
2005 Board of Governors meeting as amended.
ACTION: James Sheatsley seconded the motion. The motion carried
unanimously.
2.

Approval of Proposed Policies for 30-day Comment
1. SCP-1467, Manuals, Announcements and Policies (MAP) Development
System and attachments: SCP-1467.A, Attachment A — Classification
Table; SCP-1467.B, Attachment B — Format for Southern College Policy
(SCP); SCP-1467.C, Attachment C — Format for Southern Administrative
Announcement (SAA); SCP-1467.D, Attachment D — Format for Southern
Administrative Manuals (SAM’s)
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy (with attachments) to Southern’s
constituencies and the Chancellor for Community and Technical College
Education for a thirty-day comment period.
ACTION: William Grizzell seconded the motion.
unanimously.

The motion carried
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2. SCP-3245, Faculty and Administrative Productivity
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned draft policy to Southern’s constituencies and the Chancellor
for Community and Technical College Education for a 30-day comment
period.
ACTION: Dennis Trader seconded the motion.
unanimously.
3.

The motion carried

Approval of Institutional Compact Update
MOTION: Rory Perry moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the annual update to the institutional
compact as presented and recommend that the update be forwarded to the
West Virginia Council for Community and Technical College Education (the
Council) as required in West Virginia Code §18B-1A-2.
ACTION: Shelley Huffman seconded the motion.
unanimously.

5.

The motion carried

Discussion Items:
1.
Board of Governors and Administration Self Evaluation Results
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and
administrators through the results of the self-evaluation that was conducted on
an aggregated and anonymous basis. Board members discussed the results
and determined a need to continue discussion on several issues during
tomorrow’s Retreat.
2.

Community College Survey of Student Engagement (CCSSE)
At the September 20, 2005 meeting, Mr. Merle Dempsey, Executive Vice
President, provided information to the Board of Governors on the Community
College Survey of Student Engagement (CCSSE). CCSSE assesses the extent
to which students are engaged in good educational practices at community and
technical colleges. Student engagement is considered the amount of time and
energy that students invest in meaningful educational practices. CCSSE results
help colleges focus on good educational practice defined as practice that
promotes high levels of student learning and retention, and identify areas in
which community colleges can improve their programs and services for
students. Each year, CCSSE releases the results of its survey, which is
administered directly to community college students at CCSSE member colleges
during randomly selected classes. The survey asks questions about institutional
practices and student behaviors that are highly correlated with student learning
and retention. Results include national benchmarks and institutional benchmark
scores for five key areas of engagement. Mr. Dempsey discussed the summary
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of Southern’s results with the group.
6.

Executive Session:
Chair Akers moved that the Board of Governors enter into executive session pursuant
to West Virginia Code §6-9A-4(2)(A) to discuss personnel and management issues.
Chair Akers requested that President Joanne Tomblin, Elizabeth Walker, and Emma
Baisden attend the executive session. George Kostas seconded the motion that carried
unanimously, and the Board then met in an executive session. At the conclusion of the
discussion, Chair Akers moved that the Board rise from executive session. Mr. Kostas
seconded the motion which passed unanimously.
Further Action:
Based upon discussion in Executive Session, the Board reconvened in an open
session. Chair Akers appointed a committee to determine a method in which the oneyear written evaluation of President Tomblin will be conducted as delegated by the
West Virginia Council for Community and Technical College Education in Title 135,
Procedural Rule, Series 5, Guidelines for Governing Boards in Employing and
Evaluating Presidents. The committee consists of the current and past chairs, Linda
Akers, Shelley Huffman, and George Kostas, and one Board member, James
Sheatsley.

7.

Adjournment:
There being no further business, the meeting adjourned at 8:30 p.m. upon a motion by
William Grizzell, seconded by George Kostas.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

_______________________________
Dennis Trader

Secretary

_______________________________
Emma L. Baisden

Assistant Secretary

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
WILLIAMSON CAMPUS—ROOM 433
OFFICIAL
NOVEMBER 29, 2005
APPROVED 02/21/06
BOARD MEMBERS PRESENT:

Linda Akers, Dennis Trader, Shelley Huffman, Jada Hunter, David
Pierce, James Sheatsley, George Kostas, Michael Baldwin, George
Morrison, Julia Goad

BOARD MEMBERS ABSENT:

William Grizzell, Rory Perry

ADMINISTRATIVE STAFF:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Fred Scott, Allyn Sue Barker, James Owens, Pam Alderman,
Ron Lemon, Cindy Crigger, Patricia Cutlip, Patricia Clay, Rita
Roberson, Emma Baisden

CLASSIFIED STAFF COUNCIL:

Karen Carlton, Glenna Layne, Pete Parsons, Martha Paige, Mary
Hamilton, Ruby Runyon, and Chris Gray (Advisory Council of
Classified Employees Representative).

GUESTS:

Chancellor James Skidmore, Patricia Miller, Chris Deweese, Amy
Willard

1.

CALL TO ORDER:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:05 p.m. She
thanked Ms. Roberson for providing a tour of the facility and acknowledged Chancellor
James Skidmore.

2.

CLASSIFIED STAFF COUNCIL ANNUAL PRESENTATION:
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held their
annual meeting with the Governing Board to discuss matters affecting classified employees.
Mr. Chris Gray, Advisory Council of Classified Employees Representative, introduced
members of the Classified Staff Council, and presented a PowerPoint Presentation to the
Board on issues of concern that impact classified employees.

3.

CHANCELLOR’S REMARKS:
President Tomblin introduced the Chancellor for the Community and Technical College
System of West Virginia, James Skidmore, to the group and provided his background.
Chancellor Skidmore presented to the Board the 2006-2007 Legislative Budget Agenda on
moving West Virginia forward through high-quality community and technical college
education. Priorities, in ranking order, are as follows:
1. Peer Equity Funding - $3,000,000
2. Upgrade Science and Technology Laboratories - $2,000,000
3. Workforce Development Initiative - $1,000,000
4. Tuition Reduction - $1,500,000

4.

President’s Report:
Before updating the Board on pertinent institutional developments, President Joanne Jaeger
Tomblin commended the Classified Staff Council for a job well done.
President’s Update
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1.

2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
5.

President Tomblin and her high school visiting team have completed 114 high school
and middle school visits to date. They are scheduled to visit Burch High School
tomorrow, Wednesday, November 30. The team’s most recent visits include Man,
Chapmanville and Harts High Schools, and Crum Middle School. President Tomblin
continues to provide the students with a complimentary publication entitled Movin’ On,
A Guide to Life After High School, which contains a customized section on programs
and services offered at Southern.
Pre-registration begins November 1 for the Spring 2006 semester. Students can now
pay tuition on-line.
The Adult Recruitment Team is developing a visitation schedule.
President Tomblin recently met with the President’s Advisory Council, Classified Staff
Council, and Faculty Senate to discuss matters of interest.
Fundraising continues for the Major Gifts Campaign through a variety of activities.
One-on-one confidential meetings continue with a cross section of employees to
discuss issues and concerns as well as obtain responses to the goals and plans for
the College. Conferences will continue through the Spring semester.
Advisory committee meetings are on-going.
Communications Director, Cindy Crigger, has developed a marketing theme for the
College that provides a consistent look for our publications.
A Memorandum of Understanding 2+2 program in Business was signed by Dr. Hazo
Carter, President of WV State University, and President Tomblin on November 28.
The program will provide students who achieve an A.A.S. degree in specified
Business and Public Administration programs from Southern a process to transition
into the B. S. degree program in Business Administration at WV State University.
Through this Memorandum of Understanding, students are assured of acceptance of
prior college courses and are offered a plan for completing a baccalaureate degree
as efficiently as possible.
The Nursing program accreditation visit is scheduled for April 2006. The Medical
Laboratory Technician program accreditation visit by NAACLS will also take place in
Spring 2006. A date has not been set for the site visit.
Progress on the Allied Health and Technology facility continues. The revamping of
Dempsey Branch Road began November 23rd. Bids will be released for the facility in
approximately two weeks.
The annual Employee Holiday Reception for current and former employees will be
held Friday, December 3, 2005, beginning at 12:00 p.m. in the Student Commons at
the Logan Campus. President Tomblin extended an invitation to the Board.
The annual Tomblin Christmas celebration is scheduled for Saturday, December 10.
All College Day is scheduled for Monday, January 9, 2006.
Southern will serve as host for the May 25, 2006 meeting of the West Virginia Council
for Community and Technical College Education.

FINANCIAL AUDIT PRESENTATION
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern West Virginia Community and Technical College for the years ended June 30,
2005 and 2004. Suttle and Stalnaker representative, Chris Deweese, discussed details of
their findings with respect to financial reporting. Copies of the audited financial statements
were provided to the Board for review before the meeting. The report is intended solely for
the information and use of the College’s Governing Board, managements of the College and
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the West Virginia Council for Community and Technical College Education, and is not
intended to be and should not be used by anyone other than these specified parties.
6.

ACTION ITEMS:
1.
Approval of Audited Financial Statement
MOTION: Shelley Huffman moved to accept the financial statements as presented.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
2.

Approval of October 20, 2005, Minutes
MOTION: Shelley Huffman moved to accept the October 20, 2005 minutes as
presented.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.

3.

Approval of Tuition Committee Recommendation
MOTION: Michael Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed resident tuition and fees increase of
4.28% and nonresident tuition and fees proposed increase of 5.18% for fiscal year
2006-2007 effective July 1, 2006, and that the special course-related fees remain
at the current level for the next fiscal year.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.

4.

Ratification of Board Goals
At its October 20, 2005 meeting, Chair Linda Akers appointed a committee
consisting of David Pierce (Chair), Dennis Trader, George Morrison, and Joanne
Tomblin, ex-officio, to create goals for the Board of Governors to accomplish during
the 2005-2006 fiscal year. Chair Pierce respectfully requested the Board ratify the
goals as set forth.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors approve the 2005-2006 Board Goals.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.

5.

Policies Scheduled for Review
1. SCP-5050, Assessment, Payment and Refund of Fees
This policy is to related to the assessment, payment, and refund of fees. It
applies to all students in matters related to payment of tuition and/or fees in
credit and non-credit courses, training sessions, or other activities where tuition
or fees are assessed. This policy is subject to review on a three-year cycle by
the President or the President’s designee. The policy has been reviewed and
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staff recommend that this policy be continued with no revisions.
MOTION: Shelley Huffman moved to continue the policy with no revisions.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
6.

Final Approval of Policies
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of
1. SCP-3160, Course Syllabus and SCP-3160.A, Course Syllabus Format
2. SCP-3188, College Level Examination Program (CLEP)
3. SCP-3227, Credit Based on Experience and SCP-3227.A, Portfolio
Evaluation Form
4. SCP-3670, Public School Service Program and SCP-3670.A, Public School
Form
5. SCP-4398, Student Grades and Grade Point Average Requirements for
Graduation
6. SCP-4825, Transfer of Student Credit Hours from Another Institution
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

7.

Proposed Policy for 30-day Comment
1. SCP-5065, Awarding of Fee Waivers
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the SCP-5065, Awarding
of Fee Waivers, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.

7.

EXECUTIVE SESSION:
Chair Akers moved that the Southern West Virginia Community and Technical College
Board of Governors go into an executive session pursuant to West Virginia Code §6-9A4(2)(A) to discuss personnel and management issues. The motion was seconded and
passed, and the Board thereupon met in executive session. At the conclusion of executive
session, the Board reconvened in an open session and the following action was taken:
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the Presidential Evaluation Form for the president of Southern West
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Virginia Community and Technical College.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the submission of the written annual presidential evaluation for the
president of Southern West Virginia Community and Technical College for the 2004-2005
review period to the Chancellor of the West Virginia Council for Community and Technical
College Education.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
8.

ADJOURNMENT:
There being no further business, Chair Akers declared the meeting adjourned at 8:10 p.m.
The next Board meeting is scheduled for February 21, 2006.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

_________________________________
Dennis Trader

Secretary

_________________________________
Emma L. Baisden

Assistant Secretary

Southern West Virginia Community and Technical College
Board of Governors
Logan Campus—Room 111
February 21, 2006

OFFICIAL
04/18/06

Board Members Present:

Linda Akers, Dennis Trader, William Grizzell, Rory Perry, Jada
Hunter, David Pierce, James Sheatsley, George Kostas, Michael
Baldwin, George Morrison, Julia Goad

Board Members Absent:

Shelley Huffman

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Fred Scott, Allyn Sue Barker, James Owens, Pam Alderman,
Ron Lemon, Cindy Crigger, Patricia Cutlip, Patricia Clay, Ron
Hamilton, Emma Baisden

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:10 p.m.

2.

President’s Report:
1.
Wayne County Commission President, Dr. Charles Sammons, approached President
Tomblin with a request to deliver core education courses to residents in the Fort Gay
(Wayne County) area. Since Wayne County is not part of Southern’s service district,
President Tomblin is collaborating with Vicki Riley, President of Marshall Community
and Technical College, to provide affordable access to higher education to residents
of Southern Wayne County.
2.
Dialogue Days and one-on-one confidential meetings with a cross section of
employees will continue this semester. The personal conferences provide an avenue
for employees to discuss with President Tomblin any issues, ideas and/or concerns
they may have about the direction of the College.
3.
Negotiations are underway with Marshall University to deliver locally a full
baccalaureate degree in Elementary Education K-6 Comprehensive Program to
students in our service district. Midway College currently delivers this program for our
students.
4.
Fund-raising continues for the Major Gifts Campaign through a variety of activities.
Employee contributions now total more than $110,000. The Foundation was the
recipient of $41,730 from the Neighborhood Investment Program. President Tomblin
plans to kick-off the campaign in late April. A notification of the public campaign will
be sent to Board members.
5.
To date, Southern is the recipient of the following grants:
1.
$3 Million (in conjunction with WVU) — U. S. Department of Labor to train WV
workers for energy industry careers
2.
$200,000 — Academy for Mine Training and Energy Technologies (HB3009
Workforce Development Initiative Program)
3.
$10,000 — Student Retention Mini-Grant (CTC System)
4.
$10,000 — Marketing (CTC System)
5.
$30,000 — ABE/Middle College Program ( Claude Worthington Benedum
Foundation)
6.
$180,000 — Nursing (WV Attorney General)
6.
President Tomblin provided the Board with a schedule of high school visits and invited
their participation.
7.
On January 11, United States Congressman, Nick Rahall, toured Southern’s Logan
Campus and was interviewed by Ms. Juanita Topping for a segment of Inside
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8.
9.

10.

11.

12.
13.
14.

Southern. Congressman Rahall’s interview was broadcast on Southern’s Channel 17
which reaches approximately 40,000 households in Southern West Virginia.
The Wyoming Campus received its final furnishings.
Southern, in partnership with APPALREAD, will conduct Harmony Week activities on
each of its campuses February 23—March 3, 2006. A schedule of activities was
provided for Board members. President Tomblin invited the Board to attend the March
3 finale featuring a performance by the world renowned group, “Drum Café, at the Earl
Ray Tomblin Convention Center beginning at 11:00 a.m. She anticipates
approximately 500 guests to attend
The 11th annual Southern Partners for Education and Economic Development
(S.P.E.E.D) Regional Legislative Reception was held January 30 at the Embassy
Suites in Charleston, WV. The event was well attended with representatives from
Boone, Logan, Lincoln, Mingo, McDowell, Raleigh, and Wyoming counties.
Approximately 200 representatives from Southern joined the West Virginia Nurses
Association in recognition of Nurses’ Unity Day on February 9 at the Capitol in
Charleston. Southern is known throughout the state for its successful Nursing
program which has one of the highest nursing passage rates in the nation.
Higher Education Day at the Legislature to salute public and private educational
institutions was held at the State Capitol on February 15.
Southern will host the May 25th meeting of the Council for Community and Technical
College Education at its Logan Campus. Details are forthcoming.
President Tomblin provided the Board with a list of events/meetings that she has
participated in since November 2005 keeping the College in high profile throughout
the district and State:
1.
All College Day, 01/09/06
2.
High School Visits
1. Burch High School, 11/30/05
2. Tug Valley High School, 12/06/05
3. Scott High School, 02/10/06
3.
West Virginia State Policy Dialogue with the Southern Growth Policy, 12/05/05
4.
KIXXS 106 George Warren Radio Talk Show, 12/15/05
5.
Annual Tug Valley Chamber of Commerce Legislative Luncheon, 12/19/05
6.
Marshall University 2+2 Agreement meeting with Drs. Jane McKee and Rosalyn
Templeton, 12/20/05
7.
Educational Alliance Board of Directors meeting, 01/10/06
8.
Annual Educational Alliance Dinner meeting, 01/10/06
9.
Meeting with Congressman Rahall, 01/10/06
10. Tribute to Martin Luther King, Jr., Logan Street Baptist Church, Williamson,
01/15/06
11. Southern Partners for Education and Economic Development (SPEED) Regional
Legislative Reception, Charleston, 01/30/06
12. Nurses Unity Day, Charleston, 02/07/06
13. Harmony Week Activities, February-March 2006
14. Logan County Chamber of Commerce Board monthly meetings
15. Logan Rotary Club, 01/11/06
16. Southern West Virginia Community College Foundation monthly meetings
17. Logan Regional Medical Center Board meetings and Credentials Committee
meetings —current Board of Trustees Chair
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3.

ACCT National Legislative Summit Report
Ms. Jada Hunter represented the Southern WV Community and Technical College Board
of Governors at the Community College National Legislative Summit held February 5-8,
2006 in Washington, DC. More than 1,000 community college trustees, presidents,
chancellors and higher education officials attend the Association of Community College
Trustees (ACCT) and the American Association of Community Colleges (AACC) National
Legislative Summit, to meet with key officials in the federal administration and to advocate
the national community colleges' legislative priorities among U. S. congressional
representatives on Capitol Hill. Ms. Hunter provided Summit highlights for Board members.
She was privileged to attend one session that former West Virginia Governor and current
President of the Alliance for Excellent Education, Bob Wise, served as the keynote speaker.
She expressed gratitude to the Board and President Tomblin for the opportunity to attend
the event and represent Southern West Virginia Community and Technical College.

4.

Action Items:
1. Approval of November 29, 2005, Minutes
MOTION: Dennis Trader moved to accept the November 29, 2005 minutes as
presented.
ACTION: Bill Grizzell seconded the motion. The motion carried unanimously.
2. Final Approval of Policies
1. SCP-1000, MAPS Development System
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-1000, MAPS Development System, following
the public comment period.
ACTION: Bill Grizzell seconded the motion. The motion carried unanimously.
2. SCP-3245, Faculty and Administrative Productivity
MOTION: Bill Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-3245, Faculty and Administrative Productivity,
following the public comment period.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.
3. SCP-5065, Awarding of Fee Waivers
MOTION: Rory Perry moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-5065, Awarding of Fee Waivers, following the
public comment period.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
3. Approval of Policies for 30-day Public Comment
1. SCP-3705, Student Academic Rights
2. SCP-4151, Academic Standards and Expectations from Students
MOTION: Rory Perry moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the proposed cancellation of SCP3705, Student Academic Rights and proposed revision of SCP-4151, Academic
Standards and Expectations from Students, to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day comment
period.
ACTION: Bill Grizzell seconded the motion. The motion carried unanimously.
3. SCP-2810, Sabbatical Leave for Full-time Faculty
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION: Rory Perry seconded the motion. The motion carried unanimously.
4. SCP-2843, Sexual Harrassment Policy
MOTION: Bill Grizzell moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
4. Request to Amend Board Meeting Schedule
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve its revised schedule of meetings for 2005-2006 as presented.
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ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
5.

Discussion Items:
1. Strategic Planning Workshop and Board of Governors Retreat Agenda
Chair Akers plans to hold a Strategic Planning seminar for the Board of Govenors on
September 26, 2006, prior to the Board's regular business meeting. A guest speaker
will lead members in discussion and development of the Board's Strategic Plan The
group will focus on development of the plan during its annual planning retreat in October
2006.
2. 2006-2007 Budget
The proposed institutional budget for fiscal year 2006-2007 will be presented to the
Board of Governors for review and consideration at its April 18 meeting.
3. Allied Health and Technology Center Update
Vice President for Finance, Mr. Fred Scott, reported that he held a pre-bid meeting on
Friday, February 10, 2006 in the Savas-Kostas Theatre. Six general contractors and
six sub-contractors attended the meeting. Mr. Scott provided a tour of the construction
site for interested contractors following the pre-bid meeting. February 24 is the deadline
for submission of bids. Mr. Scott anticipates construction activity to follow in
approximately three weeks of the deadline.

6.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:10 p.m.
The next Board meeting is scheduled for April 18, 2006.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

_________________________________
Dennis R. Trader

Secretary

_________________________________
Emma L. Baisden

Assistant Secretary

Southern West Virginia Community and Technical College
Board of Governors
Logan Campus—Room 111
April 18, 2006

OFFICIAL
June 20, 2006

Board Members Present:

Linda Akers, Dennis Trader, Shelley Huffman, Rory Perry, Jada
Hunter, Michael Baldwin, George Morrison, Julia Goad

Board Members Absent:

William Grizzell, George Kostas, David Pierce, James Sheatsley

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Fred Scott, James Owens, Pam Alderman, Cindy Crigger,
Patricia Cutlip, Randy Skeens, Patricia Clay, Ron Hamilton, Ron
Thompson, Cindy McCoy, Guy Lowes, Emma Baisden

Special Guests:

Chad Baisden (student), New Century Scholar Honoree, Nikki
Baisden

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:05 p.m.

2.

Introduction of New Century Scholar
Phi Theta Kappa, the international honor society of two-year colleges, has named Mr. Chad
Baisden, a second year nursing student at Southern West Virginia Community and
Technical College, a New Century Scholar. The New Century Scholars Program is an
extension of the All-USA Academic Team. The highest scoring student in each state in the
All-USA Academic Team competition is named a New Century Scholar and receives a
$2,000 stipend funded by the Coca-Cola Foundation and the Coca-Cola Scholars
Foundation. He will be honored at the American Association of Community Colleges
convention in Long Beach, CA, April 22-24.
Board of Governors Chair, Linda Akers, presented a resolution honoring Chad Baisden on
behalf of the Board of Governors, administration, faculty, staff and students of Southern
West Virginia Community and Technical College and moved for its adoption. The motion
passed unanimously. This resolution becomes a part of the official Board of Governors
minutes. Chair Akers presented Mr. Baisden with a certificate and congratulated him for
outstanding achievement.

3.

Special Presentation to Jada Hunter
President Tomblin presented Ms. Jada Hunter with a drum personally autographed by the
Drum Café, featured musicians at the Harmony Week multi-cultural luncheon.

4.

President’s Report:
1.
Bids received on the new Allied Health and Technology Center were received at
approximately two-million dollars over projections. This was due to recent increases
in construction materials as a result of Hurricane Katrina. Meetings were held with the
architect and determined it necessary to downsize the facility to meet our budget.
Notification of the request for bids was placed in newspapers March 28th with bid
opening taking place on April 7. The low bid was B.B.L. Carlton, LLC. Construction
is slated to begin May 5 with a construction timeline of eleven months.
2.
The West Virginia Board of Examiners for Registered Professional Nurses conducted
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3.

4.
5.
6.

7.

5.

an accreditation site visit April 11-13, 2006. The group gave Southern an outstanding
preliminary report. All Allied Health faculty are to be commended for an outstanding
job.
More than 3,000 students participated in Harmony Week activities February
23—March 3, 2006. Approximately 500 individuals attended the multi-cultural
luncheon at the Earl Ray Tomblin Convention Center on March 3 featuring a
performance by the world renowned group, Drum Café.
Since Board’s last meeting in February, President Tomblin has visited four high
schools: Sherman, Gilbert, Burch and Mingo County Career Center.
Student Assessment testing was conducted March 14.
Attorney General, Darrell McGraw, awarded $60,000 in funding to Southern West
Virginia Community and Technical College on March 29 following a live press
conference held in the television studio on the Logan Campus. The funding is to
support the Nursing program and was derived from proceeds of actions taken against
the pharmaceutical industry on behalf of West Virginians This is the first of three
annual $60,000 installments.
Ms. Allyn Sue Barker, Vice President for Economic, Workforce and Community
Development, continues to review sites that will house Southern’s Academy for Mine
Training and Energy Technologies.

Action Items:
1. Appointment of Nominating Committee
Chair Akers appointed Jada Hunter, George Kostas, and Michael Baldwin to serve on
a Nominating Committee for election of officers at the June 20, 2006 Board of
Governors meeting. Ms. Hunter will serve as committee chair and provide a report at
the June Board meeting.
2. Approval of February 21, 2006, Minutes
MOTION: Rory Perry moved to accept the February 21, 2006 minutes as presented.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
3. Program Review
Dr. Cindy McCoy, Division Chair of Humanities and Social Sciences, and Mr. Guy
Lowes, Division Chair of Natural Sciences and Mathematics, presented the program
review report of the University Parallel Program and recommended resolution for the
Board’s consideration for approval with corrective action.
1. University Parallel, Associate in Arts and Associate in Science Concentrations
MOTION: George Morrison moved to accept the following resolution as written:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuance of the University Parallel Associate
in Arts and Associate in Science degree programs at the current level of activity with
corrective action in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Joint Procedural Rule, Series 10,
Policy Regarding Program Review; and
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BE IT FURTHER RESOLVED, That the Vice President for Academic Affairs, the
Division Chairs, and appropriate faculty review the weaknesses and
recommendations identified in the review summary and, upon such review, provide
the President and/or her designee with a plan to address such weaknesses and
recommendations for improvement.
ACTION: Shelley Huffman seconded the motion.
unanimously.

The motion carried

4. Approval of Fiscal Year 2006-2007 Budget

MOTION: Rory Perry moved to adopt the following resolution with the exception of
total revenues over expenditures as noted:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the filing of the budget for fiscal year 2006-2007,
beginning July 1, 2006.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
5. Final Approval of Policies
1. SCP-2810, Sabbatical Leave for Full-time Faculty
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-2810, Sabbatical Leave for Full-time Faculty
and attachments following the public comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
2. SCP-2843, Sexual Harassment Policy
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-2843, Sexual Harassment Policy, following
the public comment period.
ACTION: Dennis Trader seconded the motion. The motion carried unanimously.
3. SCP-4151, Academic Standards and Expectations from Students
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-4151, Academic Standards and Expectations
from Students, following the public comment period.
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ACTION: Rory Perry seconded the motion. The motion carried unanimously.
6. Approval to Terminate Policy
1. SCP-3705, Student Academic Rights
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval to cancel SCP-3705, Student Academic Rights,
following the thirty-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
6.

Discussion Items:
1. Strategic Planning Workshop and Board of Governors Retreat Agenda
Chair Akers will hold the Board of Governors Strategic Planning Workshop on
September 26, 2006, before the regular Board meeting. Dr. David Pierce will facilitate
the meeting and lead Board members in discussion and development of a Strategic
Plan. The group will focus on development of the plan during its annual planning retreat
facilitated by Mr. Tom Heywood scheduled for October 20, 2006 at the Embassy Suites
Hotel in Charleston, WV.
2. Pinning and Commencement Ceremonies
The Allied Health Program Pinning Ceremony will be held on Friday, May 12, 2006 at
6:00 p.m., the President’s Commencement Breakfast is scheduled for 8:30 a.m. on
Saturday, May 13, followed by Commencement at 10:00 a.m. Ms. Jeannette Walls,
award-winning author of The Glass Castle will provide the keynote address. Ms. Walls
will conduct a book-signing immediately following the ceremony. Mr. Rory Perry, Board
of Governors Vice Chair and Ceremonial Representative, will bring greetings from the
Board at both events. All ceremonies will be held at the Earl Ray Tomblin Convention
Center in Chapmanville, WV.

7.

Executive Session

Chair Akers moved that the Board of Governors enters into an executive session
pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and management
issues. Chair Akers requested that President Joanne Tomblin and Emma Baisden
attend the executive session. Shelley Huffman seconded the motion that carried
unanimously, and the Board then met in an executive session. At the conclusion of the
discussion, Chair Akers moved that the Board rises from executive session. Ms. Hunter
seconded the motion that passed unanimously.
Further Action:
Based upon discussion in executive session, the Board reconvened in an open session.
Chair Akers appointed a committee to conduct the one-year written evaluation of
President Tomblin as delegated by the West Virginia Council for Community and
Technical College Education in Title 135, Procedural Rule, Series 5, Guidelines for
Governing Boards in Employing and Evaluating Presidents. Committee members
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include Linda Akers, Shelley Huffman, James Sheatsley, and George Morrison. Chair
Akers will provide a report at the June 20 Board meeting.
8.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:30 p.m.
The next Board meeting is scheduled for June 20, 2005 at the new Lincoln County High
School at Hamlin, West Virginia.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

_________________________________
Dennis R. Trader

Secretary

_________________________________
Emma L. Baisden

Assistant Secretary
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Chad Baisden
2006 New Century Scholar and
Phi Theta Kappa All-USA Academic Team
A Resolution of the Board of Governors, administration, faculty, staff and students of Southern
West Virginia Community and Technical College honoring Mr. Chad Baisden, a second
year nursing student, who has been named to the All-USA Academic Team and selected
as a New Century Scholar by Phi Theta Kappa, the international honor society of two-year
colleges, The Coca-Cola Scholars Foundation, The Coca-Cola Foundation and the
American Association of Community Colleges.
Whereas, Chad Baisden, a second year nursing student at Southern West Virginia Community and
Technical College having received the highest All-USA Academic Team score in West
Virginia, will be honored and represent Southern West Virginia Community and Technical
College and all community colleges in the State of West Virginia at the opening ceremonies
of the American Association of Community Colleges Convention in Long Beach, California,
April 22-24, 2006; and
Whereas, Chad Baisden will be recognized as a New Century Scholar and receive a $2,000
scholarship at the American Association of Community Colleges Convention sponsored
annually by the American Association of Community Colleges, The Coca-Cola Foundation,
The Coca-Cola Scholars Foundation and Phi Theta kappa; and
Whereas, Chad Baisden is an outstanding student at Southern West Virginia Community and
Technical College where he serves as the Treasurer for the 2006 Student Nursing
Association Class of 2006 and responsible for numerous fund raising endeavors and class
finances; and
Whereas, Chad Baisden volunteers for many community activities including his volunteer work with
the City of Logan Fire Department, and as a Special Technical and Rescue member of the
Logan County Emergency Ambulance Service Association; and
Whereas, Chad Baisden will be featured in the American Association of Community College’s
College Times and Phi Theta Kappa’s Golden Key News Briefs; and
Whereas, Chad Baisden is a role model for students and the community.
Resolved by the Board of Governors:
That Southern West Virginia Community and Technical College Board of Governors,
administration, faculty and staff do hereby commend and honor Chad Baisden for his
outstanding accomplishments; and be it
Further Resolved, That this resolution becomes a part of the minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 18th day of April 2006.

Southern West Virginia Community and Technical College
Board of Governors
Logan Campus—Room 111
OFFICIAL
June 20, 2006
Approved 09/26/06
Board Members Present: Linda Akers, Dennis Trader, George Kostas, Jada Hunter,
James Sheatsley, Michael Baldwin, George Morrison, Julia
Goad
Board Members Absent:

William Grizzell, Shelley Huffman, Rory Perry, David Pierce

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Allyn
Sue Barker, Cathy Smith-Cox, James Owens, Cindy Crigger,
James Cope, Randy Skeens, Patricia Clay, Ron Hamilton,
Cindy McCoy, Guy Lowes, Kimberly Lusk (representing Fred
Scott), Emma Baisden

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:30
p.m.

2.

Presentation to Outgoing Board Members
President Joanne Tomblin honored outgoing Board of Governors members, Dennis
R. Trader and Julia Robert Goad, student representative, with a Dedicated to
Excellence Award. The elegant functional crystal bowl award was deep etched with
the following inscription: “Dedication is a personal commitment. It is an attitude
which separates excellence from mediocrity” and personalized for each recipient.

3.

President’s Report:
1. Completed Dialogue Days on May 2 at the Wyoming/McDowell Campus.
Since the last Board of Governors meeting the President has met individually
with 17 employees. The personal conferences provide an avenue for
employees to discuss any issues, ideas and/or concerns they may have with
President Tomblin.
2. Southern’s annual Employee Recognition Awards Ceremony was held on May
5, 2006 at the Logan Campus.
3. On May 12, 2006, Southern conducted its annual Allied Health Pinning
Ceremony at the Earl Ray Tomblin Convention Center in Chapmanville, WV.
Graduates from Nursing, Medical Laboratory Technology, Radiologic
Technology, and Emergency Medical Services received individual program
pins and recited professional oaths.
4. Ms. Jeannette Walls, award-winning author of “The Glass Castle” was the
keynote speaker for Southern’s Commencement Ceremony held May 13, 2006
at the Earl Ray Tomblin Convention Center in Chapmanville, WV.
5. On May 31, 2006, a 2+2 Agreement was signed with Marshall University to
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6.
7.
8.

9.

10.

11.
12.
13.
14.

15.
16.

deliver locally a full baccalaureate degree in Elementary Education K-6
Comprehensive Program for students in our service district. Courses will be
delivered at the Williamson Campus.
President Tomblin held the annual Administrative Retreat June 14-16, 2006
in Kingsport, Tennessee.
Discussions are currently underway with Midway College to develop a 2+2
Agreement in Homeland Security.
Beginning August 2006, Lindsey Wilson College will deliver an on-site
Bachelor’s Degree in Human Services, and a Master’s Degree in Counseling
and Human Development for eligible residents in Southern’s service district
who wish to purse this degree option. This program will be delivered at the
Williamson Campus.
President Tomblin created an Ad-hoc Committee on Faculty Responsibilities
to review and make recommendations on several faculty responsibilities
including student load, enrollment-based incentives, release time, college
service, class caps, and review of current policies concerning these topics.
Merle Dempsey will serve as the committee facilitator throughout its tenure.
Recommendations are expected to be received by President Tomblin in
January 2007.
The Williamson Campus Task Force mailed business surveys to 800
businesses in Mingo and Wayne Counties in West Virginia, and Martin and
Pike Counties in Kentucky. A student survey was also delivered to
elementary, middle and high school students in these communities. Currently,
survey responses are being collected and results tabulated.
The Vision 2020 Major Gifts Campaign kick-off is scheduled for September 7,
2006.
Southern received more than two million dollars in grant funds for fiscal year
2005-2006.
The Recruitment, Retention, and Graduation Task Force report is due by
September 2006.
Accreditation site visits are scheduled for the following Allied Health programs:
1. Medical Laboratory Technology, October 2006
2. Dental Hygiene, April 2007
Construction is scheduled to soon begin on the Beckley Higher Education
facility which is targeted to open for business in fall 2007.
Additional new credit programs scheduled to begin at Southern include
1. Water-Wastewater (On-line)
2. Forestry Technician (Williamson
3. Cosmetology (Boone)
4. Auto Technician (Lincoln Vocational School)
5. Medical Billing and Coding (Williamson)
6. Diesel Mechanic (Wyoming and Lincoln)
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7. Respiratory Therapy/Care (Williamson)
8. Mortuary Science (Kanawha Site)
9. Surgery Technician Program Expansion
10. Physical/Occupational Therapy (Long-term goal)
17. Additional new non-credit programs scheduled to begin at Southern include
1. Mine Training and Energy Technologies
2. Small Engine Repair
3. ATV Repair
4. Hospitality Program Upgrade
5. Security Guard Certificate
6. EMT/M Certificate
4.

Action Items:
1. Approval of April 18, 2006, Minutes
MOTION: James Sheatsley moved to accept the April 18, 2006 minutes as
presented.
ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

2. Nominating Committee Report and Election of Officers
Ms. Jada Hunter, Nominating Committee Chair, presented the committee’s
report and proposed recommendation of officers for fiscal year 2006-2007.
Chair Akers opened the floor for nominations for chair, vice chair, and secretary.
There being no additional nominations from the floor, James Sheatsley moved
to close nominations. George Kostas seconded the motion. Chair Akers
declared nominations closed.
MOTION: Dennis Trader moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors elect Linda Akers as Chair, Rory Perry as Vice
Chair, and Jada Hunter as Secretary for fiscal year 2006-2007.
ACTION:

James Sheatsley seconded the motion. The motion carried
unanimously.

3. Approval of 2006-2007 Board Meeting Schedule
MOTION: George Kostas moved to adopt the following resolution with the
understanding that additional meetings may be necessary for
emergency or time-sensitive issues:
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RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors adopt the recommended schedule of meetings for
fiscal year 2006-2007 as presented.
ACTION:

Michael Baldwin seconded the motion.
unanimously.

The motion carried

4. Approval to Transfer Bonds
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors authorize the transfer of $157,579.26 from the
Logan Downtown Annex project to the Allied Health and Technology Center
project contained in the Lottery Bond Revenue Issue of 2004.
ACTION:

5.

Jada Hunter seconded the motion.
unanimously.

The motion carried

Discussion Items:
1. Follow-up on Program Review
At its April 18, 2006 meeting, the Board of Governors approved the continuance
of the University Parallel Associate in Arts and Associate in Science degree
programs at the current level of activity with corrective action and that the
academic leadership be provided an opportunity to address identified
weaknesses and the recommendations offered by the Division Chairpersons.
Mr. Merle Dempsey, Executive Vice President, informed the Board of Governors
that several meetings had occurred since the April 18 meeting. It has been
determined that the institution’s program review process needs to be reviewed
and its data collection process customized. At this time, there is no new data to
present to the Board.
2. Review of Institutional Mission and Vision Statements
The Higher Learning Commission of the North Central Association of Colleges
and Schools recommends that institutional vision and mission statements be
reviewed periodically and adjusted accordingly. During its Strategic Planning
process in October 2006, the Board of Governors will review the College’s
Mission and Vision Statements to determine if adjustments are necessary and
make a formal recommendation.
3. The 21st Century Community College, Board of Governors SelfAssessment, Board Administration and Evaluation Surveys
President Tomblin distributed to Board members a three-volume series entitled,
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The 21st-Century Community College, published by the U. S. Department of
Education, Office of Vocational and Adult Education, and requested they read
the publication before the Strategic Planning Workshop scheduled for
September 26, 2006.
The annual Board of Governors Self-Assessment and Board Administration and
Evaluation Surveys were distributed. These forms are to be completed and
returned to the Office of the President by July 15.
4. Needs Agenda Technology Acquisition Plan
Chief Technology Officer, Ronald Hamilton, addressed the Board regarding
priorities for the implementation of technology at the institution for the next five
years. The Media-Technology Governance Committee developed a Needs
Agenda Technology Acquisition Plan to address the rapid changes in technology
to be managed through planned equipment acquisition cycles and ongoing
software maintenance. Mr. Hamilton reviewed and discussed ongoing projects
and priorities contained in the document.
6.

Executive Session
Chair Akers moved that the Board of Governors enters an executive session
pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and
management issues. Dennis Trader seconded the motion that carried unanimously,
and the Board then met in an executive session. At the conclusion of discussions,
Chair Akers moved that the Board rises from executive session.
Further Action:
Based upon discussion in the executive session, the Board reconvened in an open
session and the following action was taken:
MOTION:

Dennis Trader moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the submission of the written annual presidential
evaluation for the president of Southern West Virginia Community and Technical
College for the 2005-2006 review period to the Chancellor of the West Virginia
Council for Community and Technical College Education.
ACTION:

Julia Goad seconded the motion. The motion carried unanimously.

MOTION:

Jada Hunter moved to accept the proposed Goals for the President
of Southern West Virginia Community and Technical College for
2006-2007.
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ACTION:

7.

James Sheatsley seconded the motion. The motion carried
unanimously. The goals are attached and made a part of the
minutes. (See Addendum 1).

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at
7:30 p.m. The next Board of Governors business meeting is scheduled for
September 26, 2006.

_______________________________
Linda Q. Akers

Chair

_______________________________
Rory Perry

Vice Chair

________________________________
Dennis R. Trader

Secretary

________________________________
Emma L. Baisden

Assistant Secretary
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ADDENDUM 1
Joanne Jaeger Tomblin
President
Southern West Virginia Community and Technical College
Goals for 2006-2007
1.

Continue the Major Gifts Campaign efforts in friend-raising and fund-raising.
Launch the public campaign during the fall 2006.

2.

Continue high school, middle school, and adult recruitment activities.

3.

Oversee the construction of the new Allied Health and Technology Center.

4.

Review the recommendations submitted by the Williamson Campus Task Force
during the summer 2006. Based on the group’s recommendations, establish an
Implementation Team. Provide oversight and assistance to the Implementation
Team in developing strategies and a time-line to accomplish recommendations.

5.

Continue the development of new programs, both credit and non-credit, as well
as the expansion of two-plus-two programs with four-year colleges and
universities, both in- and out-of-state.

6.

Review the College’s governance and organizational structures. Determine if
changes are needed and design an organizational structure to implement
changes if necessary.

7.

Continue to serve on external boards and committees, promoting and
representing Southern, and actively participate in community events.

8.

Review recommendations provided by the President’s Task Force on
Recruitment, Retention and Graduation. Determine what strategies and
organizational structure will be needed to implement those recommendations.

9.

Develop and implement a monthly “President’s Newsletter” which will be
distributed to all Southern employees via e-mail and the web site. This will be
used to strengthen communication and information about College activities and
issues directly to employees.

10.

Attend at least two national higher education conventions or conferences.

Southern West Virginia Community and Technical College
Board of Governors
Logan Campus—Room 111
OFFICIAL
September 26, 2006
Approved 10/19/2006
Board Members Present:

Linda Akers, Jada Hunter, George Kostas, David Pierce, Kevin
Fowler, James Sheatsley, Michael Baldwin, George Morrison,
Shelley Huffman

Board Members Absent:

Rory Perry, Anne Seavers

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Allyn Sue
Barker, Cathy Smith-Cox, James Owens, Cindy Crigger, Ron Lemon,
Patricia Cutlip, Roy Simmons, Emma Baisden

Faculty Senate:

Martha Maynard, Chair; Charles Wood, Kathy Deskins

Guest:

Tom Heywood

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:30 p.m.

2.

Oath of Office
Ms. Patricia Cutlip administered the Oath of Office to new Board member Kevin N. Fowler,
CEO of Logan Regional Medical Center, whom West Virginia Governor Joe Manchin
appointed to a four-year term on the Board.

3.

Faculty Senate Annual Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual
meeting with the Board of Governors to discuss matters affecting the faculty. Ms.
Martha Maynard, Faculty Senate Chair, introduced Senate members Dr. Charles Wood
and Ms. Kathy Deskins to the group. Ms. Maynard presented a PowerPoint
Presentation to the Board on the issues of concern that impact Southern’s faculty.

4.

Citation
Board of Governors Chair, Linda Akers, issued a citation honoring Mr. Fred Scott for his
service and dedication to Southern West Virginia Community and Technical College
during the past three years. Chair Akers presented Mr. Scott with a plaque and thanked
him for his service to the Board of Governors and the College. (See Addendum 1).

5.

President’s Report:
1.
Mr. Fred Scott, Vice President for Finance, has taken a new position at
Brazosport College in Lake Jackson, Texas. His last day at Southern will be
Friday, September 29, 2006. President Tomblin extended an invitation to the
Board to attend his “Farewell Luncheon” which will begin at noon in Room 111 at
the Logan Campus. This will be an opportunity for Mr. Scott to be closer to his
children and grandchildren.
2.
Mr. Carl Baisden was named Director of the Academy for Mine Training and
Energy Technologies. Mining classes began September 24. The Surface Mine
Simulator has been delivered and training for personnel on the Simulator will be
provided October 23-26 in Room 116 at the District Office.
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3.

4.

5.

6.

7.

8.
9.

6.

The new Lincoln County High School provided an Open House for students,
parents and area residents on August 24th, which included a tour of Southern’s
new wing. We have hired a Site Coordinator and are working with officials at the
Lincoln County Board of Education and the new high school to determine what
programs can be offered.
The VISION 2020 Major Gifts Campaign kick-off celebration was held on
September 7, 2006 at the Earl Ray Tomblin Convention Center. It was a huge
success with approximately 200 persons in attendance and media coverage by
WSAZ, WCHS/FOX 11, WV Public Broadcasting, Network West Virginia, WVOW
Radio, WXCC/WBTH Radio, Williamson Daily News (front page), Logan Banner
(front page), Appalachian News Express (front page), and Coal Valley News
(feature article). As part of the Major Gifts event, we have raised private
matching funds to enable us to begin a new Respiratory Care Technician
program which will be housed at the Williamson Campus. We will hold a live
press conference at 2:30 p.m. on Wednesday, October 4th in the lower lobby of
the Williamson Campus.
On October 2, 2006 the Mine Office and Bathhouse Facility Celebration will be
held at the Mountain Laurel Complex in Sharples, West Virginia with Steve Leer,
President and CEO of Arch Coal, Incorporated, and Governor Joe Manchin
officiating. President Tomblin received a telephone call today requesting that she
attend the event as a large gift will be presented to the VISION 2020 Campaign.
The Williamson Campus Task Force report is complete. The summary of
recommendations will be sent with the Board’s October agenda book. President
Tomblin also plans to send the recommendations to personnel at the Williamson
Campus for review and comment.
President Tomblin expects to receive a preliminary report from the Presidents
Task Force on Recruitment, Retention and Graduation on Friday, September
29th. A summary of the report will also be sent with the Board’s October agenda
book materials.
The projected completion date for the new Allied Health and Technology Center
is May 2007.
The National Accrediting Agency for Clinical Laboratory Sciences (NAACLS) Site
Visit for continuing accreditation of the Medical Laboratory Technology (MLT)
program will be conducted October 3-4, 2006 at the Logan Campus.

Action Items:
1. Approval of Minutes
MOTION: Shelley Huffman moved to accept the June 20, 2006 and September 6,
2006 minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2. Approval of Policies for 30-day Comment
1. SCP-2165, Educational Release Time for Classified Employees
MOTION: James Sheatsley moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community
and Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried
unanimously.
2. SCP-2748, Request for Release Time for Full-time Faculty
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community
and Technical College Education for a 30-day comment period.
ACTION: George Kostas seconded the motion. The motion carried
unanimously.
3. SCP-2218, Evaluation Process for Full-time Faculty
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community
and Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried
unanimously.
3. Approval to Consolidate College Bank Accounts
MOTION: George Kostas moved that the Southern West Virginia Community and
Technical College Board of Governors authorize the following actions
concerning institutional bank accounts:
1. Transfer of the State of West Virginia’s depository accounts from Chase Bank to
Branch Bank and Trust (BB&T). This action relates only to the Logan and
Boone/Lincoln campuses.
2. Opening of an outside bank account named Department of Education Financial
Aid Financing System (DEFAFS) at Branch Bank and Trust (BB&T) to allow
federal funds to be deposited.
3. Opening of an outside bank account named Student Emergency Loans at Branch
Bank and Trust (BB&T).
4. Opening of an outside bank account named Insurance Escrow Account at
Branch Bank and Trust (BB&T).
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5. Opening of an outside bank account named PELL/SEOG Account at Branch
Bank and Trust (BB&T).
6. Opening of an outside bank account named Refund Account at Branch Bank and
Trust (BB&T).
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
MOTION: James Sheatsley moved the adoption of the following resolution:
BE IT FURTHER RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors approve authorization of appropriate officers
of the Board of Governors or other duly authorized individuals to execute any bank
pro forma resolutions requested by the financial institutions to open and/or close
accounts as referenced in the preceding resolutions.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously
7.

Discussion Items:
1. October Board of Governors Meeting and Retreat
The Southern WV Community and Technical College Board of Governors will hold its
October 19 business meeting and annual planning retreat scheduled for October 20
at the Embassy Suites Hotel in Charleston, West Virginia. The Board will focus on
development of a Strategic Plan during the Retreat which will be facilitated by Mr.
Tom Heywood.
2. Salary Plan Committee Appointments
Chair Akers appointed a committee to develop a salary plan for Southern West
Virginia Community and Technical College to provide annual salary increases for its
employees. The group will develop several scenarios for the full Board’s review.
The Salary Plan Committee is comprised of James Sheatsley, Shelley Huffman,
Kevin Fowler, Joanne Tomblin, Merle Dempsey, Patricia Clay, and Carol Trent;
Michael Baldwin and George Morrison will serve as ex-officio members.
3. SCP-2686, Promotion in Rank and Tenure Policy
President Tomblin informed the group that policy SCP-2686, Promotion in Rank and
Tenure, which should have been presented at today’s meeting for approval for a 30day comment period, has been placed on hold until current issues are resolved.
4. Legislative Priorities
President Tomblin presented the Board with information she obtained at the August
24, 2006 meeting of the West Virginia Council for Community and Technical College
Education (Council). On September 1, 2006, the Council submitted its FY 2008
appropriation request to the West Virginia Higher Education Policy Commission
(HEPC), which in turn will submit a consolidated higher education appropriation
request to the West Virginia Budget Office. Consistent with past practice, Council
staff has worked with the Council’s Legislative Committee to develop this proposal.
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The most important documents in an appropriation request are for improvement
packages (additional funding for next fiscal year) and supplemental appropriations
(additional funding for the current fiscal year). The total proposed improvement
request for FY 2008 is $15,776,135. The following is a summary of FY 2008
improvement package requests and supplemental appropriation requests proposed
by the Legislative Committee and categorized consistent with the funding categories
outlined in Senate Bill 653 (2000):
1. Peer Equity Funding—$5,000,000. Southern is at 90% of Peers and Allocation
Formula.
2. Allied Health Program Expansion—$4,210.051. Funding would allow community
and technical colleges to expand allied health programs at their institutions and
increase enrollments in these programs by almost 60%.
3. Technical Program Development—$1,000,000. Funding would provide ongoing
additional assistance to community and technical colleges in developing new
technical programs.
4. Faculty/Staff Salary Enhancement—$1,329,697. Ongoing funding to address
faculty and staff salaries. Both faculty and classified employees are paid less
than their counterparts, nationally, regionally, and locally.
5. Laboratory Equipment Upgrades—$3,236,387. Will assist community and
technical colleges in providing laboratory and equipment upgrades.
5. Child Advocacy Program
Mr. Merle Dempsey, Executive Vice President, informed the Board that Southern
recently became involved in the development of a Child Advocacy Center for Logan
County. The College has agreed to provide space for the Center in the basement
area of the Logan Downtown Annex which is currently being renovated. Logan
County officials are currently seeking grants to fund the program.
The Child Advocacy Center is a coordinated team approach and humane way of
handling child abuse cases. While some services can be provided without a
separate facility, a freestanding Center is essential to a comprehensive team
approach. This should be a facility that provides safety, both real and symbolic, for
children and families.
Southern supports this effort to provide services to the community. Both Merle
Dempsey and Pamela Alderman have been instrumental in the development of this
program. Mr. Dempsey will serve on the Board of Directors for the Center.
6. SCORE Program
Mr. Roy Simmons, Registrar, informed the group that Southern West Virginia
Community and Technical College’s Student Connected On-Line Retention
Environment (SCORE) program provides web-based student assessments, 24-hour
access to student and intervention resources, and a mentoring forum designed to
engage students from new student orientation throughout their freshman year. This
program was funded through a mini-grant from the Higher Education Policy
Commission and the West Virginia Community and Technical College Council.
The proposed pilot program has three goals with the outlined objectives:
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1. Engage students early and often during first year to improve retention through
an effective mentoring system.
2. Foster faculty/staff and student interaction through an online mentoring
system.
3. Gather mentoring data to improve retention.
The SCORE Program involves:
1. 33 new students participating from all four campuses.
2. A CS 100 course pilot with 36 students.
3. A CS 100 high school course with 20 students.
The SCORE Program totals include:
1. 89 total students.
2. 20 faculty/staff volunteers.
3. 1 coordinator.
Chair Akers requested that Mr. Simmons provide the Board with an update after the
program ends.
8.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:20
p.m. The next Board of Governors business meeting is scheduled for October 19, 2006.
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ADDENDUM 1

Southern West Virginia Community and Technical College
Board of Governors Proclamation Honoring
Fred J. Scott

Whereas, Fred J. Scott, Vice President for Finance, has served

Southern West Virginia

Community and Technical College since September 29, 2003; and

Whereas, During the period of September 29, 2003 through September 29, 2006, his service was
marked by a remarkable degree of professionalism and dedication; therefore, be it

Resolved by the Board of Governors:

That the Board of Governors of Southern West Virginia Community and Technical
College wishes to express its thanks and appreciation to Fred J. Scott for his service and
dedication to Southern West Virginia Community and Technical College; and, be it

Further Resolved, That this proclamation becomes a part of the minutes of the Board of

Governors of Southern West Virginia Community and Technical College this 26th day of
th

September in the 2006 year of our Lord.

Linda Q. Akers, Chair
Board of Governors

September 26, 2006

Southern West Virginia Community and Technical College
Board of Governors
Embassy Suites, Charleston Boardroom, Charleston, WV
OFFICIAL
October 19, 2006
Approved 11/28/2006
Board Members Present:

Linda Akers, Rory Perry, Jada Hunter, Anne Seaver, George Kostas,
David Pierce, James Sheatsley, Michael Baldwin, George Morrison,
Shelley Huffman, Elston Johnson

Board Members Absent:

Kevin Fowler

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Emma Baisden

Board Counsel:

Elizabeth Walker

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:15 p.m.

2.

Oath of Office
Ms. Patricia Cutlip administered the Oath of Office to new Board of Governors members
Anne M. Seaver, Superintendent of Lincoln County Schools, whom West Virginia Governor
Joe Manchin appointed to a four-year term on the Board, and student representative, Elston
Johnson.

3.

President’s Report:
1.
The National Accrediting Agency for Clinical Laboratory Sciences (NAACLS)
conducted a site visit for continuing accreditation of the Medical Laboratory
Technology (MLT) program on October 3-4, 2006 at the Logan Campus. The process
was excellent and we anticipate receiving full reaccreditation.
2.

A live press conference was held on Wednesday, October 4th in the lower lobby of
the Williamson Campus announcing a new Respiratory Care Technician program
which will be housed at the Williamson Campus. As part of the Major Gifts
Campaign, we have raised private matching funds to enable us to begin the program.

3.

President Tomblin served as guest speaker for the West Virginia Association of
Collegiate Registrars and Admissions Officers at its annual banquet held October 5th
at the Charleston Marriott.

4.

President Tomblin held quarterly meetings with the Classified Staff Council and
Faculty Senate respectively.

5.

Chair Akers and President Tomblin attended the Association of Community College
Trustees’ Community College Leadership Congress held October 11-14 in Orlando,
FL.

6.

President Tomblin will hold Student Convocations at each of Southern’s campuses.
This will be an opportunity for students to discuss ways that Southern can eliminate
barriers to student success and ways to enhance student life. The first meeting was
held at the Logan Campus on October 17.

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of October 19, 2006
Page 2

4.

7.

President Tomblin attended the dedication ceremony of the new Lincoln County High
School held today, October 19, at Hamlin, WV. The ProStart students at the high
school prepared lunch under the direction of Marlene Grubbs.

8.

The President’s Blue Ribbon Committee on Recruitment, Retention and Graduation
submitted its preliminary report and recommendations. The document is provided for
review in the Board’s Agenda Book under informational items.

Action Items:
1. Approval of Minutes
MOTION: James Sheatsley moved to accept the September 26, 2006 minutes as
amended to reflect Shelley Huffman present.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2. Approval of Policies for 30-day Comment
1. SCP-3693, Instructional Schedule Development
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
2. SCP-4192, Administrative Withdrawal of Students
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. SCP-4274, Standards of Progress for Federal Financial Aid Recipients
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
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ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

4. SCP-4356, Financial Aid Recipient – Change in Enrollment Status
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
5. SCP-4558, Administration of Credit Course Registration Process
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion.
unanimously.

The motion carried

3. Approval to Amend Program Review Schedule
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval of the revised program review schedule allow the Division
of Technology and Engineering to review all programs in the same academic year.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
4. Approval of Institutional Master Plan
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant formal approval for the consolidation of the mission statement,
vision statement, President’s Vision 2020 proposal, Institutional Compact 2004-2010,
comprehensive strategies by administrative unit, ten-year financial plan, and the tenyear campus master facilities plan to form the 2004-2010 Master Plan as required by
West Virginia State Code.
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ACTION: James Sheatsley seconded the motion. The motion carried unanimously.
5. Appointment of Committee on Tuition and Fees
Chair Akers, appointed a committee to prepare a proposal for tuition and fee increases
for FY 2007-2008. The committee will bring a recommendation forward for the Board’s
review at its November 28 meeting. Members appointed include George Kostas, David
Pierce, Elston Johnson, Joanne Tomblin, Merle Dempsey, James Owens, and Kim
Lusk. Michael Baldwin and George Morrison will serve as ex-officio members.
4.

Discussion Items:
1. Board of Governors November Meeting
Due to the closure of Lincoln County Schools the week of November 20, the Board
moved its November 21st meeting to November 28th in order to be able to tour the new
Lincoln County High School and Southern’s wing attached to the facility. Dr. Anne
Seaver will provide a tour of the facility beginning at 5:00 p.m. on November 28.
2. Board of Governors and Administration Self-Evaluation Results
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and administrators
through the results of the annual self-evaluation conducted on an aggregated and
anonymous basis. Board members discussed the results and determined a need to
meet with Ms. Walker in the Spring to develop next year’s self-evaluation.
3. Open Meetings Law
As a refresher for Board members, Ms. Elizabeth Walker reviewed the Open
Governmental Meetings Act codified in Chapter 6, Article 9A, Sections 1 through 12 of
the West Virginia Code (§ 6-9A-1 to -12). The Open Meetings Law Act It generally
requires that meetings of a public agency’s governing body be open to the public and
that reasonable notice of the meeting and its agenda be given in advance.
4. Williamson Campus Task Force Final Recommendations
President Tomblin informed Board members that the Williamson Campus Task Force
has completed its work and submitted final recommendations. A summary of the final
recommendations is included in the Board’s Agenda Book (pp. 192-202) for review.
These recommendations were also forwarded to all employees for review and comment
with a request to provide written comments to the Office of the President by
Wednesday, November 1, 2006. Then she will appoint an Implementation Team
consisting of administrators and several members of the original Task Force to oversee
the next steps of the project. The Implementation Team may revise some
recommendations based on employee comments.
The Implementation Team will be charged with the development of funding strategies
and a time-frame for the renovating the Williamson National Guard Armory and
Williamson Campus. Additionally, President Tomblin plans to employ an architect to
create the design work for the National Guard Armory facility based on the
recommendations of the committee and Southern employees.
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5.

Informational
1. President’s Blue Ribbon Committee on Recruitment, Retention and Graduation:
Preliminary Report and Recommendations
President Tomblin gave the Board a copy of the preliminary report and
recommendations of the President’s Blue Ribbon Committee on Recruitment, Retention
and Graduation.

6.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 8:15 p.m.
The next Board of Governors business meeting is scheduled for November 28, 2006.

Chair
Linda Q. Akers

Vice Chair
Rory Perry

Secretary
Jada Hunter

Assistant Secretary
Emma L. Baisden

Southern West Virginia Community and Technical College
Board of Governors
Lincoln County High School, Room 1168, Hamlin, WV
OFFICIAL
November 28, 2006
Approved 02/20/2007
Board Members Present:

Linda Akers, Jada Hunter, Anne Seaver, George Kostas, David
Pierce, Kevin Fowler, Michael Baldwin, George Morrison, Shelley
Huffman, Elston Johnson

Board Members Absent:

James Sheatsley

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Allyn Sue
Barker, Cathy Smith-Cox, Patricia Clay, Juanita Topping, James P.
Owens, Ronald Lemon, Patricia Cutlip, Pamela Alderman, Emma
Baisden

Guest:

Patricia Miller, Willie Akers, Chris Deweese

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:40 p.m.

2.

Financial Audit Presentation
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern West Virginia Community and Technical College for the years ended June 30,
2006 and 2005. Suttle and Stalnaker representative, Chris Deweese, discussed details of
their findings with respect to financial reporting. Copies of the audited financial statements
were provided to the Board for review before the meeting. The report is intended solely for
the information and use of the College’s Governing Board, managements of the College and
the West Virginia Council for Community and Technical College Education, and is not
intended to be and should not be used by anyone other than these specified parties.
Approval of Audited Financial Statement
MOTION: Shelley Huffman moved to accept the financial statements as presented.
ACTION:

3.

Kevin Fowler seconded the motion. The motion carried unanimously.

President’s Report:
1.
President Tomblin introduced Ms. Juanita Topping, Coordinator of Southern’s new
Lincoln County Site, to members of the Board.
2.

A press conference will be held Wednesday, November 29 at the Logan Campus
announcing the 100 percent passage rate on national licensure examinations for all
associate degree allied health programs. President Tomblin commended Ms. Pamela
Alderman, Dean of Allied Health, on the success of the department.

3.

The Major Gifts Campaign is ongoing. Since September 7th contributions exceed
$4,000,000.

4.

During the past few weeks President Tomblin has had preliminary discussions with
Mingo County Superintendent of Schools, Dwight Dials, regarding the acquisition of
Williamson High School. He suggested there is a possibility that the College can
acquire the facility in 2010 when the new consolidated school is complete. If this is
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a possibility, it could change Southern’s plans for the Williamson National Guard
Armory. President Tomblin plans to meet with Superintendent Dials after the first of
the year to further discuss this issue.

4.

5.

Mr. Carl Baisden, Director of the Academy for Mine Training and Energy
Technologies, is working with local mining companies and expects to create an
Academy at each campus.

6.

President Tomblin received official notification from the West Virginia Council for
Community and Technical College Education of funding to initiate two new programs
– Cosmetology and Survey Technician. A facility (currently undergoing renovations)
in downtown Madison will be leased to accommodate the needs of the new
Cosmetology program, which is the first Associate Degree in Cosmetology to be
offered in West Virginia. The Survey Technician program will be housed in the new
Allied Health and Technology facility currently under construction at Mount Gay.

7.

The Legislative Session begins January 10, 2007.

8.

President Tomblin has invited Secretary of Labor, Elaine Chow, as guest speaker for
Southern’s commencement ceremony to be held May 12, 2007. Secretary Chow will
know if her schedule permits her participation sometime in January.

9.

The final structure for academic reorganization and institutional governance will be
presented to all Southern employees at the January 8, 2007, All College Day
assembly.

10.

Southern West Virginia Community and Technical College will officially close for the
Christmas and New Years holidays at 4:30 p.m. on December 22, 2006, and reopen
at 8:00 a.m. on Tuesday, January 2, 2007.

11.

President Tomblin held Student Convocations at all campuses during late October
and early November; participation was great. These meetings were an effort in
recruitment and retention to determine barriers for our students. Student comments
have been compiled and shared with the Executive Council. President Tomblin will
attempt to make things better for our students.

Action Items:
1. Election of Board of Governors Vice Chair

Chair Akers opened the floor for nominations for the position of vice chair
through June 30, 2006, a vacancy created by the resignation of Rory Perry.
George Kostas nominated James Sheatsley. Shelley Huffman seconded the
nomination. There being no additional nominations from the floor, Shelley
Huffman moved to close nominations. George Kostas seconded the motion.
Chair Akers declared nominations closed.
MOTION: George Kostas moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors elect James Sheatsley as Vice Chair through June 30, 2007.
ACTION:

Shelley Huffman seconded the motion. The motion carried
unanimously.

2. Approval of Minutes
MOTION: Shelley Huffman moved to accept the October 19, 2006 minutes as
amended to reflect Elston Johnson present.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
3. Final Approval of Proposed Policies
1. SCP-2165, Educational Release Time for Classified Employees
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2165 as presented following the
30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
2. SCP-2218, Evaluation Process for Full-time Faculty
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2218 as presented following the
30-day comment period.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
3. SCP-2748, Request for Release Time for Full-time Faculty
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2748 as presented following the
30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
4. SCP-3693, Instructional Schedule Development
MOTION: Shelley Huffman moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-3693 as presented following the
30-day comment period.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
5. SCP-4192, Administrative Withdrawal of Students
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-4192 as presented following the
30-day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
6. SCP-4274, Standards of Progress for Federal Financial Aid Recipients
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-4274 as presented following the
30-day comment period.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
7. SCP-4356, Financial Aid Recipient – Change in Enrollment Status
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-4356 as presented following the
30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
8. SCP-4558, Administration of Credit Course Registration Process
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-4558 as presented following the
30-day comment period.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
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5. Approval of Policies for 30-day Comment
1. SCP-2375, Home Campus Assignment and Campus Requirements for Faculty
MOTION: David Pierce moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
2. SCP-4710, Academic Dishonesty
MOTION: David Pierce moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
3. SCP-5260, Meeting Financial Exigencies
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
4. SCP-5780, Travel Regulations
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
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6. Recommendation of Committee on Tuition and Fees
MOTION: David Pierce moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the proposed resident tuition and fee increase of 4.75% and that
the special course-related fees remain at the current level for the 2007-2008 academic
year effective July 1, 2007, AND
BE IT FURTHER RESOLVED, that the tuition and fees are placed at a level to insure
that nonresident students pay the full cost of instruction as required by West Virginia
Code §18B-10-1.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
7. Approval of 2006-2007 Board Goals
The Board of Governors tabled this item for action at its February 2007 meeting. Chair
Akers appointed a committee to review the Board’s current goals and bring a
recommendation forward for the Board’s review and consideration at its February 20,
2007 meeting. Members appointed include Chair Akers, George Kostas, David Pierce,
James Sheatsley, Kevin Fowler, and George Morrison.
5.

Discussion Items:
1. Board of Governors Salary Planning Committee Report
Committee Chair, Kevin Fowler, informed the Board that more work needs to be
completed by the Salary Planning Committee. Discussions have been favorable in
recognizing the need. At this point, the committee has cost figures for the classified
(salary schedule funding) and faculty employee categories. Over the next month, the
Human Resources Administrator will conduct a market study for the non-classified group
and bring the figures to the committee. We believe that by the January 2007 committee
meeting, we will have a solid figure from which to plan for market competitive salaries
for Southern employees. The committee will focus on the data and develop a plan of
action to fund salary increases.
2. Review of Strategic Plan and Goals / Next Steps
Chair Akers appointed a Committee on Core Values and charged the group with
tweaking the draft core values identified and agreed upon by participants at the Board
of Governors Retreat (page 142 of the Board Agenda Book). The committee will bring
a recommendation forward at the February 2007 Board meeting. Members appointed
include Shelley Huffman, Chair, Jada Hunter, Anne Seaver, Mike Baldwin, and Elston
Johnson.

6.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:45 p.m.
The next Board of Governors business meeting is scheduled for February 20, 2007.
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Chair
Linda Q. Akers

Vice Chair
James R. Sheatsley

Secretary
Jada Hunter

Professional Board Staff
Emma L. Baisden

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
FEBRUARY 20, 2007

OFFICIAL
APPROVED 04/24/2007

Board Members Present:

Linda Akers, Shelley Huffman, Jada Hunter, David Pierce, James
Sheatsley, Anne Seaver, Kevin Fowler, George Kostas, Michael
Baldwin, George Morrison, Elston Johnson

Board Members Absent:

None

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Sam Litteral, Allyn Sue Barker, James Owens, Pam Alderman,
Ron Lemon, Cindy Crigger, Patricia Clay, Ron Hamilton, Randy
Skeens, David Lord, Emma Baisden

Classified Staff Council:

Pete Parsons, Tina Kinser, and Chris Gray (Advisory Council of
Classified Employees Representative).

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:10 p.m.

2.

Classified Staff Council Annual Presentation:
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held its annual
meeting with the Governing Board to discuss matters affecting classified employees. Mr.
Chris Gray, Advisory Council of Classified Employees Representative, introduced Classified
Staff members present, Tina Kinser and Pete Parsons, presented a PowerPoint
Presentation to the Board on issues of concern that impact classified employees.

3.

President’s Report:
Before updating the Board on pertinent institutional developments, President Joanne Jaeger
Tomblin commended the Classified Staff Council on a job well done.
1.

President Tomblin introduced to the group Mr. Sam Litteral, Chief Financial Officer,
and Mr. David Lord, Wyoming/McDowell Director of Campus Operations.

2.

Senate Bill 442 is a new grievance procedure introduced in the legislature. It
reforms the procedure as it reduces the number of steps.

3.

SCP-2125, College-wide Employee/Personnel Policy is on hold for review. The
Human Resources department is developing a new employee handbook that will
incorporate the information from the policy.

4.

The final structure for academic reorganization was presented to all Southern
employees at the January 8, 2007 All College Day assembly. The structural
changes are designed to develop leaders within the faculty ranks and to better
reflect our programs and mission. Position descriptions have been developed and
new positions will be advertised in-house during February and March. The new
structure is effective July 1, 2007.
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5.

President Tomblin received the final report from the President’s Blue Ribbon Task
Force on Recruitment, Retention and Graduation on January 31, 2007. She met
with the entire committee on February 15 to discuss their findings and next steps.
An Implementation Team will be created to address the issues that are barriers to
student success.

6.

High school visits continue this semester.

7.

Harmony Week activities are ongoing. The culmination luncheon featuring The
Drum Café will be held on March 2 beginning at 11:00 a.m. at the Earl Ray Tomblin
Convention Center.

8.

The Academy for Mine Training and Energy Technologies that officially opened on
September 7, 2006 has become a focal point. To date the Academy has served 645
persons. President Tomblin plans to ask Carl Baisden, Academy Director, to speak
at the June 19 Board meeting.

9.

Vision 2020 Major Gifts Campaign is going extremely well. Our goal is to reach
$7,000,000 by 2010. Since the September 7, 2006-kickoff, contributions and
pledges are approximately $5,000,000. This is approximately 70% of our 2010 goal.

10.

Higher Education Day at the Legislature was held on February 13, 2007.

11.

Renovations are currently underway at Madison and Williamson to house new
programs in Cosmetology and Respiratory Care. A new Survey Technology
program will be provided in the Center for Allied Health and Technology currently
under construction at Logan. The contractor for the new facility has requested a 45day extension. Most likely, classes will be held in the facility Spring 2008.

12.

The Committee on Faculty Responsibilities completed its work and submitted a
recommendation. President Tomblin and Executive Vice President Dempsey will
review the recommendation and determine the next steps.

13.

The Beckley Higher Education Center is scheduled to open Fall 2007.

14.

The Lincoln County Board of Education, Lincoln County Friends of the Arts,
Tamarack Foundation, and Southern WV Community and Technical College are
exploring an opportunity to create a crafts school in Lincoln County.

15.

Twelve students are currently enrolled in Southern’s Nursing Program provided at
Eastern West Virginia Community and Technical College. Southern officials have
reviewed program cost and determined the program is not cost effective nor
financially feasible at that location. The Nursing Coordinator and Administrative
Assistant at the Eastern site have resigned. Dean of Allied Health, Pamela
Alderman, and Nursing Program Coordinator, Barbara Donahue, is traveling on a
week-by-week basis to Moorefield to complete the program this semester. Of the
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twelve students enrolled, four have secured employment at a Nursing home. The
area hospital does not need additional Registered Nurses. Also, clinical affiliations
are difficult to obtain.
4.

Action Items:
1.
Appointment of Board of Governors Self-Assessment Review Committee
Chair Akers appointed the following Board members to serve on a committee to
review the Board’s self-assessment tool: Chair, Linda Akers, George Morrison,
Shelley Huffman, Jada Hunter, James Sheatsley and Michael Baldwin.
2.

Approval of November 28, 2006, Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.

3.

Final Approval of Proposed Policies:
1. SCP-2375, Home Campus Assignment and Campus Requirements for
Faculty, and
2. SCP-4710, Academic Dishonesty
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policies as
presented following the 30-day comment period.
ACTION: Shelley Huffman seconded the motion.
unanimously.

The motion carried

3. SCP-5260, Meeting Financial Exigencies
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy as
presented following the 30-day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
4. SCP-5780, Travel Regulations
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy as
presented following the 30-day comment period.
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ACTION: Shelley Huffman seconded the motion.
unanimously.
4.

The motion carried

Proposed Policy for 30-day Public Comment Period
1. SCP-1735, Solicitation Policy
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community
and Technical College Education for a 30-day comment period.

ACTION: Shelley Huffman seconded the motion.
unanimously.

The motion carried

2. SCP-2156, Drugs in the Workplace
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the Chancellor
for Community and Technical College Education for a 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. SCP-2250, Hiring Adjunct Faculty
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the Chancellor
for Community and Technical College Education for a 30-day comment period.
ACTION: James Sheatsley seconded the motion. The motion unanimously
carried.
4. SCP-2254, Hiring Process
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
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recommendation for recision of the aforementioned policy to Southern’s
constituencies and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION: Elston Johnson seconded the motion. The motion unanimously
carried.
5. SCP-3100, Full-time Faculty Responsibilities for Academic Advising of
Students
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern WV Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned draft
policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Kevin Fowler seconded the motion.
unanimously.

The motion carried

6. SCP-3551, Meeting Scheduled Classes
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the Chancellor
for Community and Technical College Education for a 30-day comment period.
ACTION: James Sheatsley seconded the motion. They motion unanimously
carried.
5.

Discussion Items:
1.
Board of Governors Committee on Core Values Report
On January 17, 2007, the Board of Governors Committee on Core Values,
conducted an open meeting to review the list of Core Values established by the
Board and compiled by Mr. Tom Heywood during the October 20, 2006 Board
Retreat. Committee members present were Shelley T. Huffman, Committee Chair;
Mike Baldwin, Anne Seaver and Jada Hunter. The committee presented the
following recommendation to the full Board:
1. Eliminate the “Our Core Values” list (attached – page 142 of November 28, 2006
Board of Governors Agenda Book).
2. Adopt: We will accomplish our mission by:
• Achieving excellence in education and service.
• Exhibiting integrity in all that we do.
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•
•
•
•
•
•
•
•

Collaborating and communicating actively with others.
Being committed, in word and deed.
Bringing passion and compassion to our every task.
Being leaders by encouraging and supporting lifelong learning.
Embracing change through bold actions.
Being creative and innovative at all levels.
Creating opportunities for the community.
Celebrating success.

The Board unanimously agreed to send the list out for a 30-day comment period and
bring back to the Board for adoption at its April 24 meeting.
2.

Board of Governors Committee on Strategic Goals Report
On February 1, 2007, the Board of Governors Committee on Strategic Goals
conducted an open meeting to develop the 2006-2007 Goals for the Board. Along
with Chair Akers, members of the committee present were George Kostas, George
Morrison, Kevin Fowler, David Pierce, and Jim Sheatsley. The committee
recommends the following for consideration by the full Board and will bring this item
forward for action at its April 24 meeting:
1. One hundred percent participation in the Vision 2020 Major Gifts Campaign.
2. Increase Board participation at College activities and events. Each Board
member will try to attend a minimum of three events annually.
3. Finalize Strategic Goals for the College.
4. Board members will participate in professional development and training at the
state and national levels when available.

3.

Board of Governors Salary Planning Committee Report
On February 9, 2007, the Board of Governors Salary Planning Committee
conducted an open meeting with full-time faculty to share progress made in
developing a recommendation for a salary plan. Along with President Tomblin,
members of the committee present were Kevin Fowler, Committee Chair; George
Morrison, Faculty Representative to the Board; Linda Akers, Board Chair; and Board
of Governors members Shelly Huffman and Jim Sheatsley. Also present was staff
members’ Sam Litteral, Chief Financial Officer; Merle Dempsey, Executive Vice
President; and Patricia Clay, Human Resources Administrator.
After an introduction of the members present and a statement as to the purpose of
the committee, President Tomblin turned the meeting over to Mr. Fowler and Mr.
Morrison, both of whom made brief remarks about what the committee had
accomplished to date and to ask for input from the faculty on the salary plan.
Following the remarks by Mr. Fowler and Mr. Morrison, Patricia Clay gave a brief
overview of the process the committee had used to arrive at the current market for
salaries among community colleges using data from a variety of sources. Ms. Clay
also presented a comparison of current faculty salaries at Southern with those of the
established market. A “draft” salary schedule with a minimum, midpoint, and
maximum salary for each faculty rank was presented for consideration. Ms. Clay
provided handouts and an oral explanation of the data contained in the draft.
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President Tomblin will send the handouts to all faculty via e-mail. Mr. Fowler
opened the floor for questions and comments from the faculty present. The faculty
submitted many comments and questions.
President Tomblin concluded the meeting by asking that faculty provide any
suggestions, questions, and/or comments via e-mail or in writing to Mr. Morrison by
February 28. Mr. Morrison will use the input from faculty to present a
recommendation to the subcommittee at its next meeting. Mr. Fowler concluded by
stating that funding resources are limited and this is a challenging project.
7. Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:30 p.m.
The next Board meeting is scheduled for April 24, 2007.

_______________________________
Linda Q. Akers

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
Jada Hunter

Secretary

_________________________________
Emma L. Baisden

Professional Board Staff

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
LOGAN CAMPUS—ROOM 111
OFFICIAL
APRIL 24, 2007
APPROVED JUNE 19, 2007
Board Members Present:

Linda Akers, Jada Hunter, James Sheatsley, David Pierce
(teleconference), Kevin Fowler (teleconference), Michael Baldwin,
George Morrison, Elston Johnson

Board Members Absent:

Shelley Huffman, George Kostas, Anne Seaver

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Sam Litteral, Allyn Sue Barker, James Owens, Pam Alderman,
Cindy McCoy, Carol Howerton, Ron Lemon, Cindy Crigger, Patricia
Clay, Ron Hamilton, Randy Skeens, Emma Baisden

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:10 p.m.

2.

President’s Report:
1.

At its April 20, 2007 meeting, the West Virginia Council for Community and
Technical College Education approved a tuition increase for Southern WV
Community and Technical College of $72.00 per year for FY 2008, which results in
the new resident rate of $1,776.00. Tuition and fee increases were based on the
national average tuition rate for community and technical colleges, which is $2,272
as listed by the American Association of Community Colleges Fast Facts 2007. In
an effort to reduce the differential of tuition charged by freestanding community and
technical colleges and administratively-linked community and technical colleges, the
Council approved tuition and fee increases for those freestanding community and
technical colleges with current tuition rates below the national average.

2.

The chancellors for the West Virginia Higher Education Policy Commission and
West Virginia Council for Community and Technical College Education have
requested crisis plans from West Virginia colleges and universities for review by
Governor Manchin. Considering the tragedy on April 16 at Virginia Tech in
Blacksburg, Virginia, Southern’s Emergency Plan needs to be revised.

3.

The Student Government Association held a candle light service at the Logan
Campus on Monday, April 23rd to honor those killed in the tragic event at Virginia
Tech on Monday, April 16. The event was held to show support for the families of
those who lost their loved ones and to show respect for Virginia Tech and the
community.

4.

Dean of Allied Health, Pamela Alderman, is still having difficultly finding a Nursing
Coordinator for Southern’s Nursing Program provided at Eastern West Virginia
Community and Technical College. If Southern does not offer the program in Fall
2008, we must notify both currently enrolled students and the National League for
Nursing. The program outcome is unclear at this time. Eastern WV Community and
Technical College is located in a very rural area and finding a qualified individual for
the vacant coordinator position is difficult.
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5.

The final structure for academic reorganization was presented to all Southern
employees at the January 8, 2007 All College Day assembly. The structural
changes are designed to develop leaders within the faculty ranks and to better
reflect our programs and mission. Position descriptions have been developed and
new positions will be advertised in-house during February and March. The new
structure is effective July 1, 2007.

6.

The West Virginia Automobile Association approached President Tomblin with a
request to develop a program for service technicians. There is a need to provide
training for approximately 200 service technicians across the state. President
Tomblin will attend a conference at the Earl Ray Tomblin Convention Center
tomorrow, April 25, to address specific needs of the West Virginia Automobile
Association.

7.

More than 500 persons attended the Harmony Week multi-cultural luncheon held
at the Earl Ray Tomblin Convention Center on March 2 featuring the Drum Café.

8.

General Robert Foglesong, President of Mississippi State University and former
Williamson resident, wants to establish a Leadership Academy in the Williamson
community to develop young leaders. General Foglesong invited Southern to
participate in the Leadership Academy. Ms. Pauline Sturgill, Community
Development Director, will be working on the project. She anticipates opening the
Academy in Fall 2007 at the Williamson Campus and hopes the Southern WV
Community College Foundation will be able to provide participants with scholarships
for books and supplies.

9.

Senate Bill 442 establishes a new grievance procedure for Wet Virginia public
employees, and creates the WV Public Employees Grievance Board. The new
board will consist of five members who are to be appointed by the Governor. It also
gives the board new powers, duties, rule-making authority and data collection
responsibilities in an effort to make the grievance process more fair, efficient, cost
effective and consistent.

10.

Chancellor James Skidmore notified the Economic Workforce and Community
Development Unit they are the recipients of a West Virginia Advance Grant for
$38,000. The grant will provide funding for training in small engine repair and
ATV/Motorcycle repair in cooperation with Wyoming County Schools. Thirty-seven
people are on a waiting list for the program.

11.

The Allied Health and Technology Center is near completion. President Tomblin is
working on a moving schedule for the Summer 2007.

12.

The Department of Administration will assume the Rehabilitation Center at Institute.
Southern officials will be meeting with officials of the Department of Administration
to discuss the College’s space at the facility that is currently rent-free. The
administration hopes to continue the current arrangement.
On April 17, Attorney General Darrell McGraw announced the distribution of $60,000

13.
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to Southern West Virginia Community and Technical College from the Perdue
Pharma Settlement Funds, the manufacturer of the drug Oxycontin. The funding is
in support of the Nursing Program and is the second of three annual installments of
$60,000. The contribution will help expand the Nursing Program’s drug abuse
prevention and rehabilitation education program.

3.

14.

The Vision 2020 Major Gifts Campaign is going well and President Tomblin is
currently working on two major donors.

15.

Southern’s Academy for Mine Training and Energy Technologies received $500,000
from the Mine Safety and Health Administration to be used for a specific project that
cannot be released at this time.

Action Items:
1.
Appointment of Board of Governors Nominating Committee
Chair Akers appointed the following Board members to serve as the Nomination
Committee: Chair Akers, George Kostas, Shelley Huffman, and Elston Johnson.
The Nominating Committee will provide a report to the Board of Governors with a
recommendation for 2007-2008 Board officers at the June 19, 2007 meeting.
2.

Approval of February 20, 2007, Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.

3.

Program Review – Cathy Smith-Cox, Cindy McCoy, Carol Howerton
Dr. Cindy McCoy, Division Chair of Humanities and Social Sciences, presented the
program review report for the Early Childhood Development program and
recommended resolution for the Board’s consideration for approval with corrective
action.
1. Early Childhood Development, Associate in Applied Science
MOTION: Mike Baldwin moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuance of the Early Childhood
Development Associate in Applied Science degree program with corrective
action in accordance with the provisions of the West Virginia Council for
Community and Technical College Education and the West Virginia Higher
Education Policy Commission, Joint Procedural Rule, Series 10, Policy
Regarding Program Review.
ACTION: George Morrison seconded the motion. The motion carried
unanimously.
Ms. Carol Howerton presented the following review of existing academic programs
for the Board’s consideration for approval:
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2. Computer Information Systems, Associate in Applied Science
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the discontinuance of the Computer Information
Systems, A.A.S. degree program as a stand-alone program in accordance with
the provisions of the West Virginia Council for Community and Technical College
Education joint policy on approval and discontinuance of programs. The
Computer Information Systems (CIS) program will be combined with the
Information Technology (IT) program title and Classification of Instructional
Programs (CIP) code.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

3. Technical Studies, Information Systems, Associate in Applied Science
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the discontinuance of the Technical Studies,
Information Systems, A.A.S. degree program as a stand-alone program in
accordance with the provisions of the West Virginia Council for Community and
Technical College Education joint policy on approval and discontinuance of
programs.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

4. Information Technology, Associate in Applied Science
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Information Technology,
A.A.S. degree program with corrective action specified in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education, Joint Procedural Rule, Series 10, on review of existing academic
programs.
ACTION: Mike Baldwin seconded the motion.
The motion carried
unanimously.
5. Electrical Engineering Technology, Associate in Applied Science
MOTION: Mike Baldwin moved to accept the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Electrical Engineering
Technology, A.A.S. degree program at the current level of activity without
corrective action in accordance with the provisions of the West Virginia Council
for Community and Technical College Education, Joint Procedural Rule, Series
10, on review of existing academic programs.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
6. Technical Studies, Applied Technology, Associate in Applied Science
MOTION: James Sheatsley moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Technical Studies, Applied
Technology, A.A.S. degree program at the current level of activity without
corrective action in accordance with the provisions of the West Virginia Council
for Community and Technical College Education, Joint Procedural Rule, Series
10, on review of existing academic programs.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
7. Technical Studies, Applied Technology, Certificate
MOTION: James Sheatsley moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Technical Studies, Applied
Technology, Certificate program at the current level of activity without corrective
action in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Joint Procedural Rule, Series 10,
on review of existing academic programs.
ACTION: Elston Johnson seconded the motion.
unanimously.
4.

The motion carried

Approval to Terminate Pharmacy Technology Program
MOTION: James Sheatsley moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval to terminate the Pharmacy Technology
Associate in Applied Science program at Southern West Virginia Community and
Technical College.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

5.

Approval of Fees for Salon Management/Cosmetology, Respiratory Care
Technology, and Surveying Technology Programs
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MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for special course-related fees for the new Salon
Management/Cosmetology, Respiratory Care Technology, and Surveying
Technology programs to be effective July 1, 2007.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
6.

Final Approval of Proposed Policies:
1. SCP-1735, Solicitation Policy
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy as
presented following a 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
2. SCP-2250, Hiring Adjunct Faculty
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
as presented following a 30-day comment period.
ACTION: Mike Baldwin seconded the motion.
carried.

The motion unanimously

3. SCP-2254, Hiring Process
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval to rescind the aforementioned policy
following a 30-day comment period.
ACTION: James Sheatsley seconded the motion. The motion unanimously
carried.
4. SCP-3100, Full-time Faculty Responsibilities for Academic Advising of
Students
MOTION: Mike Baldwin moved the adoption of the following resolution:
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RESOLVED, That the Southern WV Community and Technical College Board
of Governors grant final approval of the aforementioned policy as presented
following a 30-day comment period.
ACTION: Elston Johnson seconded the motion.
unanimously.

The motion carried

5. SCP-3551, Meeting Scheduled Classes
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
as presented following a 30-day comment period.
ACTION: Jada Hunter seconded the motion.
carried.
7.

They motion unanimously

SCP-2156, Drugs in the Workplace
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the aforementioned policy to be resubmitted
at its September 2007 Board of Governors meeting following additional revision for
an additional 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

8.

Approval of Faculty Salary Schedule
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval of the Faculty Salary Schedule as amended to
reflect the market salary for the professor rank at $57,615 rather than $61,150 on
the schedule.
BE IT FURTHER RESOLVED, that the Faculty Salary Schedule is effective July 1,
2007; and that all current faculty be brought to entry in rank on the salary schedule;
and all current faculty will be placed on step on the salary schedule; and for fiscal
year 2007-2008, remaining funds will be used to provide increases for faculty with
15 or more years of service to Southern West Virginia Community and Technical
College.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.

9.

Approval of Board of Governors Strategic Goals
MOTION: James Sheatsley moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors adopt the Board of Governors goals as presented by the
Committee on Strategic Goals.
1. One hundred percent participation in the Vision 2020 Major Gifts Campaign.
2. Increase Board participation at College activities and events. Each Board
member will try to attend a minimum of three events annually.
3. Finalize Strategic Goals for the College.
4. Board members will participate in professional development and training at the
state and national levels when available.
ACTION: Kevin Fowler seconded the motion. The motion carried unanimously.
10.

Approval of Institutional Core Values
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval of the proposed Institutional Core Values as
recommended by the Board appointed Core Values Review Committee.
We will accomplish our mission by:
• Achieving excellence in education and service.
• Exhibiting integrity in all that we do.
• Collaborating and communicating actively with others.
• Being committed, in word and deed.
• Bringing passion and compassion to our every task.
• Being leaders by encouraging and supporting lifelong learning.
• Embracing change through bold actions.
• Being creative and innovative at all levels.
• Creating opportunities for the community.
• Celebrating success.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

11.

Executive Session
Chair Akers moved that the Board of Governors enters an executive session
pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and
management issues. James Sheatsley seconded the motion that carried
unanimously, and the Board then met in an executive session. At the conclusion of
discussions, Chair Akers moved that the Board rises from executive session.
Further Action:
Based upon discussion in the executive session, the Board reconvened in an open
session and the following action was taken:
1. Approval of Fiscal Year 2007-2008 Budget
MOTION: Kevin Fowler moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the filing of the budget and recommended salary
increases for fiscal year 2007-2008, beginning July 1, 2007.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

2. Approval to Transfer Bond Funds
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors authorize the transfer of $339,340.34 from the Logan
Campus project to the Allied Health and Technology Center project contained
in the Lottery Bond Revenue Issue of 2004.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. Approval of Resolution Supporting Submission of a Local Economic
Development Grant Application
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant formal approval for the submission of a Local
Economic Development Grant application to the West Virginia Development
Office in the amount of $800,000 to be used to support the construction of the
new Allied Health and Technology Center.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

4.

Other:
1. Board Secretary, Jada Hunter, will serve as the Board of Governors Ceremonial
Representative for the Allied Health Pinning Ceremony scheduled for 6:00 p.m. on
Friday, May 11, 2007.
2. Board Chair, Linda Akers, will bring Greetings from the Board at the Commencement
Ceremony scheduled for 10:00 a.m. on Saturday, May 12, 2007.

5.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 7:55 p.m.
The next Board meeting is scheduled for June 19, 2007 at the Wyoming/McDowell Campus.

_______________________________
Linda Q. Akers

Chair
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_______________________________
James R. Sheatsley

Vice Chair

_________________________________
Jada Hunter

Secretary

_________________________________
Emma L. Baisden

Professional Board Staff

Southern West Virginia Community and Technical College
Board of Governors
Earl Ray Tomblin Workforce Development Center and Administrative Complex
Room 204
OFFICIAL
Emergency Meeting of May 9, 2007
APPROVED 06/17/2007
1.

Call to Order
Board Chair, Linda Akers, convened an emergency meeting of the Southern WV
Community and Technical College Board of Governors at 9:00 AM on May 9, 2007 in the
President’s Conference Room at 2900 Dempsey Branch Road, Mount Gay, West Virginia,
and by conference telephone call.
The reason for the emergency meeting was to approve a resolution accepting the conditions
of the contract for the Local Economic Development Assistance Grant to continue
construction of the Allied Health and Technology Center and grant signature authority of the
document to the President of Southern West Virginia Community and Technical College.
At its April 24 meeting, the Board approved a resolution supporting submission of a Local
Economic Development Grant Application to the West Virginia Development Office.

2.

Approval of Local Economic Development Assistance Contact
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors accepts the terms and conditions of the contract
[Project Number: 05LEDA0529ND] for a Local Economic Development
Assistance Grant from the West Virginia Development Office in the amount of
$800,000 to be used to support the construction of the new Allied Health and
Technology Center.
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors grants signature authority of this contract
[Project Number: 05LEDA0529ND] to the President of Southern West Virginia
Community and Technical College.
ACTION: Anne Seaver seconded the motion. The motion carried unanimously.

3.

Adjournment:
Upon a motion by Shelley Huffman and seconded by Elston Johnson, being not further
business the meeting was adjourned at 9:15 AM.

_______________________________
Linda Q. Akers

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
Jada Hunter

Secretary

_________________________________
Emma L. Baisden

Professional Board Staff

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
BOARD OF GOVERNORS
WYOMING CAMPUS — STUDENT COMMONS
JUNE 19, 2007

DRAFT

Board Members Present:

Linda Akers, Jada Hunter, James Sheatsley, George Kostas, Shelley
Huffman, Michael Baldwin, George Morrison

Board Members Absent:

Kevin Fowler, Elston Johnson, David Pierce, Anne Seaver

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Sam Litteral, James Owens, Pam Alderman, Cindy McCoy, Ron
Lemon, Cindy Crigger, Carl Baisden, David Lord, Emma Baisden

1.

Call to Order:
Chair, Linda Akers, declared a quorum present and convened the meeting at 6:05 p.m.

2.

Welcome / Update Wyoming/McDowell Campus:
Director of Campus Operations, David Lord, welcomed the group to the Wyoming/McDowell
Campus. He provided a brief history of the campus and gave an update on activities he has
been engaged in since accepting the director’s position in January 2007. He informed the
group that President Tombin’s High School visits have impacted enrollment at the Wyoming
Campus for Fall 2007. Current campus enrollment reports show an increase of 55 in the
student headcount (HC) and 30 in full-time equivalent (FTE).

3.

Academy for Mine Training and Energy Technologies Presentation:
Mr. Carl Baisden, Director for Southern’s Academy for Mine Training and Energy
Technologies, presented a PowerPoint Presentation to the Board focused on safety,
technology, and training a new generation of workers for the modern coal industry. Mr.
Baisden, who has more than 20 years of experience in the coal industry, said the Academy
was using equipment simulators and providing hands-on training to students in preparing
a safer, more knowledgeable work force. Since Southern opened its mining academy in
October 2006, more than 1,000 students have enrolled in the program. Of those 1,000
students, 47% were hired at coal mines, 2% were promoted in the industry, 16% are still at
the Academy, 18% were hired in the industry, and 17% are job searching. The Academy
is planning to hold an open house at its new facility in downtown Logan on September 18.

4.

Special Presentation:
Chair Akers honored outgoing Board of Governors member, Jada Hunter, with a
Commitment to Excellence Award. The elegant functional full lead crystal vase, depicting
an indomitable eagle with wings outstretched, was etched into the crystal in meticulous
detail. Chair Akers expressed the Board’s gratitude to Ms. Hunter for a job well done.
MOTION:

James Sheatsley moved adoption of the following resolution:
BE IT RESOLVED that the Southern West Virginia Community and
Technical College Board of Governors wishes to express its thanks and
appreciation to Jada Hunter for her faithful service and contributions to the
Board and Southern West Virginia Community and Technical College.

ACTION:

Shelley Huffman seconded the motion that unanimously carried.
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5.

President’s Report:
1.

President Tomblin praised the leadership of David Lord and Carl Baisden.

2.

Southern’s newly hired academic deans, Ms. Pamela Alderman, Dean for Career
and Technical Programs, and Dr. Cindy McCoy, Dean for University Transfer
Programs, were introduced to the Board.

3.

On May 13, 2007, Southern conducted its annual Commencement Ceremony at the
Earl Ray Tomblin Convention Center in Chapmanville, WV. During the ceremony,
forty-nine Board of Governors degrees and 368 Associate degrees and certificates
were conferred.

4.

The Vision 2020 Major Gifts Campaign is averaging $100,000 monthly in
contributions. The Logan County Commission plans to donate some medical
equipment from the old Man Hospital, and Verizon – West Virginia, Inc., has
pledged $100,000 for equipment and fiber for the newly constructed Allied Health
and Technology Center.

5.

Southern will continue to provide oversight for Eastern West Virginia Community
and Technical College as the contract for services has been extended for another
year as they progress toward independent accreditation. Eastern is scheduled for
a visit by the Higher Learning Commission in Spring 2008. Southern’s Nursing
Program provided at Eastern has been placed on hold because of the difficultly
Dean Alderman has encountered in locating a qualified individual for the vacant
coordinator position.

6.

Mr. Ted Williams, a 26-year employee and Student Services Specialist at the
Williamson Campus, was named the 2007 Employee of the Year at Southern’s
Annual Employee Recognition Reception held May 4, 2007 at the Logan Campus.

7.

The President’ Annual Administrative Retreat was held June 1, 2007 at the Earl Ray
Tomblin Convention Center in Chapmanville, WV.

8.

President Joanne Tomblin, alongside First Lady Gayle Manchin, participated in a
roundtable discussion on digital education during an education workshop at The
Council of State Governments Spring National Committee and Task Force Meeting
held June 12, 2007 in Fajardo, Puerto Rico. As representatives of West Virginia,
they spoke to approximately 200 legislators from across the country. West Virginia
is one of only two states identified as a Partnership of 21st Century Skills state. The
state has created unique partnerships between the Governor’s Office, the
Department of Education, and others to form an economic development strategy
with education at the center of the conversation and is one of the country’s most
exciting initiatives.

9.

Early enrollment statistics show an increase in student enrollment for Fall 2007 in
Southern’s 2+2 program with Lindsey Wilson College. During a recent meeting with
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President Tomblin, Lindsey Wilson’s Logan Campus Coordinator for the School of
Counseling, Melissa Coleman, informed the president that the program currently has
45 students and anticipates 40 additional students this fall.

6.

10.

A new web site for the College will be launched in August 2007.

11.

President Tomblin was appointed to the Legislative Committee of the West Virginia
Council for Community and Technical College Education.

12.

The Allied Health and Technology Center is near completion. A schedule for the
moving process into the new facility is included in the Board’s Agenda Book.
President Tomblin does not anticipate holding classes in the facility until Spring
2008.

13.

Ms. Pauline Sturgill, Community Development Director, will coordinate the General
Robert Foglesong Leadership Academy at the Williamson Campus in Fall 2007.
The COTIGA Development Company donated $15,000 in scholarships for the pilot
project to provide participants with books and supplies.

14.

Southern’s Academy for Mine Training and Energy Technologies is planning an
Open House and Press Conference for September 18, 2007.

Action Items:
1.
Approval of April 24, 2007, Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2.

Nominating Committee Report and Election of Officers
Ms. Linda Akers, Nominating Committee Chair, presented the committee’s report
and proposed recommendation of officers for fiscal year 2007-2008. Chair Akers
opened the floor for nominations for chair, vice chair, and secretary. There being
no additional nominations from the floor, Shelley Huffman moved to close
nominations. Jada Hunter seconded the motion. Chair Akers declared nominations
closed.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors elect the following slate of Board officers for fiscal year 20072008 as proposed by the Nominating Committee: Kevin Fowler, Chair; James
Sheatsley, Vice Chair; and George Kostas, Secretary.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

3.

Board of Governors Committee on Self Assessment Report
Vice Chair, James Sheatsley, presented the committee’s report and proposed selfevaluation instrument to be used by the Board for 2007. The finalized instrument
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is being presented to the Board for consideration for approval.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the revised self-assessment instrument.
BE IT FURTHER RESOLVED, That members of the Board of Governors complete
the same instrument and return it to Board Counsel during July for use at the annual
Board of Governors Retreat in October 2007.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
4.

Approval of 2007-2008 Board Meeting Schedule
MOTION: James Sheatsley moved the adoption of the following resolution with the
understanding that additional meetings may be necessary for emergency
or time-sensitive issues:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors adopt the recommended schedule of meetings for fiscal year
2007-2008 as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.

5.

Modification of Capital Expenditure Projects for 2008-2009
Mr. Samuel Litteral, Chief Financial Officer, presented a prioritized list of capital
projects with related costs for FY 2008-2009 to the Board for review and
consideration for approval. In compliance with Title 133, Procedural Rule of the
West Virginia Higher Education Policy Commission, Series 12, Capital Project
Management, 3.2.2.1, annually, each institution through its Governing Board is to
submit a capital budget plan to the West Virginia Higher Education Policy
Commission. Submission of the annual capital budget plan will coincide with
preparation of the annual budget request to the Department of Administration and
the information submitted will be used for Policy Commission reports and priorities.
Listing a project in the annual capital budget plan establishes an institution’s intent
to actually initiate a particular project from its five-year capital implementation plan
during the upcoming fiscal year.
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification of the prioritization ranking of Capital
Expenditure Projects funding request for FY 2009 as reported in the priority list.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.

6.

Approval of Capital Expenditure Projects for 2009-2013
Chief Financial Officer, Samuel Litteral, presented a prioritized list of capital projects
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with related costs for a five-year period to the Board for review and consideration for
approval. In compliance with Title 133, Procedural Rule of the West Virginia Higher
Education Policy Commission, Series 12, Capital Project Management, 3.2.1.1,
each institution through its Governing Board is to submit to the West Virginia Higher
Education Policy Commission for approval its five-year capital implementation plan
identifying the projects it intends to undertake during this five-year period. This plan
is based on the long term development objectives and recommendations in its
approved campus development plan.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the prioritization ranking of the Capital Expenditure
Projects funding request FY 2009—FY 2013 as reported in the priority list.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
7.

Appointment of 2007-2008 Presidential Comprehensive Evaluation Review
Committee
In compliance with West Virginia Code §18B-1B-6c and Title 135, Procedural Rule
of the West Virginia Council for Community and Technical College Education, Series
5, Guidelines for Governing Boards in Employing and Evaluating Presidents, a
formal written performance evaluation is to be conducted every fourth year of the
institution’s President. The governing board’s evaluation will be reported to the
President and Chair of the Council for Community and Technical College Education.
To that end, Chair Akers appointed the following Board members to serve on the
2007-2008 Presidential Review Committee: Present Board Chair, Linda Akers; Past
Board Chairs, George Kostas and Shelley Huffman; Classified Staff Representative,
Mike Baldwin; Faculty Representative, George Morrison; and Student
Representative, Elston Johnson. The committee will develop a time-line for the
review process in Fall 2007.

7.

Discussion Items:
1.
Board of Governors Retreat Agenda
Southern’s Board of Governors will hold its annual planning retreat on October 19,
2007, at Stonewall Resort and Conference Center in Roanoke, West Virginia. The
Board plans to draft an overall Strategic Plan for the institution during the retreat.

8.

Executive Session
Chair Akers moved that the Board of Governors enter an executive session pursuant to
West Virginia Code §6-9A-4(2)(A) to discuss personnel and management issues. Chair
Akers requested that Emma Baisden, Assistant to the Governing Board, attend the meeting.
James Sheatsley seconded the motion that carried unanimously, and the Board then met
in an executive session. At the conclusion of discussions, Chair Akers moved that the
Board rise from executive session.
Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session

Southern West Virginia Community and Technical College
DRAFT Board of Governors Minutes
Meeting of June 19, 2007

Page 6

and the following action was taken:
1.

Approval of Annual Presidential Evaluation
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the submission of the written annual presidential
evaluation for the President of Southern West Virginia Community and Technical
College for the 2007-2008 review period to the Chancellor of the West Virginia
Council for Community and Technical College Education.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

2.

Approval of 2007-2008 Presidential Goals
MOTION: Shelley Huffman moved to accept the proposed Goals for the President
of Southern West Virginia Community and Technical College as
presented for 2007-2008.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
The goals are attached and made a part of the minutes. (See
Addendum 1).

3.

Approval for Presidential Salary Increase
MOTION: Jada Hunter moved to adopt the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve a salary increase in the amount of $1,200.00 for
Southern West Virginia Community and Technical College’s President, effective July
1, 2007. This increase is comparable to the salary increases for faculty, classified
and non-classified employees recently passed by the legislature and approved by
the Board.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.

4.

Other
Chair Akers noted for the record that the President of Southern West Virginia
Community and Technical College had reported to the Board of Governors with
regard to a change in executive personnel (including the chief financial officer) which
had occurred during the academic and fiscal year. This report explained the
determination of prior personnel’s misunderstanding of certain components
evaluated in preparing reports and projections to the Board of Governors. Over the
course of executive session meetings it has further been determined that President
Tomblin’s evaluation and handling of these matters had been fully disclosed to the
Southern West Virginia Community and Technical College Board of Governors and
appropriate under all circumstances.
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9.

Adjournment:
There being no further business, Chair Akers declared the meeting adjourned at 8:20 p.m.
The next Board meeting is scheduled for September 18, 2007 at the Logan Campus.

_______________________________
Linda Q. Akers

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
Jada Hunter

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board
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ADDENDUM 1

Joanne Jaeger Tomblin
President
Southern West Virginia Community and Technical College
Goals for 2007-2008
1.

Continue the Major Gifts Campaign efforts in friend-raising and fund-raising. Reach 80
percent of the five-year goal or $5,6000.000.

2.

Develop strategies and plans college-wide to assist in maintaining current enrollment and/or
increasing enrollment where possible.

3.

Review and revise Emergency and Crisis Management Plan.

4.

Review and monitor overall college budget and finances regularly.

5.

Begin the implementation of the plan presented by the President’s Task Force on
Recruitment, Retention and Graduation.

6.

Continue to plan for the purchase and renovation of the Williamson National Guard Armory
in 2009, including funding opportunities.

7.

Encourage the development of new programs, both credit and non-credit, based on industry
need and available funding.

8

Monitor activities and success of new sites in Lincoln and Raleigh counties.

9.

Adopt creative marketing strategies including increased utilization of the College’s television
facilities.

10.

Conduct community roundtables (focus groups) in order to attain how well the College is
serving its community. One roundtable will be conducted on each of Southern’s campuses
during the academic year.

Southern West Virginia Community and Technical College
Board of Governors
Logan Campus—Room 111
OFFICIAL
September 18, 2007
Approved 10/18/2007
Board Members Present:

Kevin Fowler, James Sheatsley, Linda Akers, George Kostas, Terry
Sammons, Wilma Zigmond, Glenn Yost, Michael Baldwin, George
Morrison, Shelley Huffman, Elston Johnson

Board Members Absent:

David Pierce

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Allyn Sue
Barker, Cathy Smith-Cox, James Owens, Cindy Crigger, Ron Lemon,
Sam Litteral, Ron Hamilton, Cindy McCoy, Pam Alderman, Patricia
Clay, Melissa Creakman, Emma Baisden

Faculty Senate:

Martha Maynard, Chuck Puckett, Jeff Hanichen

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:10 p.m.

2.

Oath of Office
Ms. Melissa Creakman administered the Oath of Office to new Board members Terry
Sammons, Wilma Zigmond, and Glenn Yost, appointed to the Board by West Virginia
Governor Joe Manchin.

3.

Faculty Senate Annual Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual
meeting with the Board of Governors to discuss matters affecting the faculty. Ms. Martha
Maynard, Faculty Senate Chair, introduced Senate members Chuck Puckett and Jeff
Hanichen to the group. Ms. Maynard presented the Board with an overview of the Senate’s
composition, discussed policies that the group has been working on, and outlined the
Senate’s plans for the academic year.

4.

President’s Report:
1.
Southern announced its Rapid Response Mobile Communications Unit, Task Force
1, which is equipped to assist in mine rescue, at a press conference held today in
the Savas-Kostas Theater. The Academy for Mine Training and Energy
Technologies received $500,000 from the State of West Virginia to assist the effort.
Additionally, Southern officially entered an agreement with the Kentucky Coal
Academy to share resources, equipment and curriculum to further the development
of a National Mine Safety Rescue Training Center devoted to the advancement of
training and technology of mine rescue in the United States.
2.
The Allied Health and Technology facility was completed at the end of May 2007,
but ownership was not turned over to Southern until recently. The first floor of the
facility was flooded on July 19 and again during the first week of August. Southern
officials have been working with attorneys to resolve the issues. The bid for paving
around the facility ends today, telephone lines are to be installed beginning
tomorrow (September 19), and the first installment of furniture is to be delivered on
October 2. It is anticipated that offices will begin to be moved the first week of
November.
3.
Southern received written notification from the Commission on Dental Accreditation
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4.
5.

6.
7.

8.
9.
10.
5.

that they have granted our Dental Hygiene program the accreditation status of
“approved with reporting requirements.”
The fall student enrollment looks good to date. We are showing a slight increase
in FTE (full-time enrollment).
President Tomblin will provide a presentation about the Academy for Mine Training
and Energy Technology to the West Virginia Oil and Gas Association at its annual
meeting on September 20. The conference will be held at Stonewall Resort and
Conference Center in Roanoke, WV.
Thus far, Southern has received a total of $453,000 in grant funds.
The Beckley Public Higher Education Center is complete and a dedication ceremony
is scheduled for October 8. Southern has office space in the facility. However, they
installed no water supply in the laboratory for our Surgical Technology Program.
Naturally, we will not offer the program there this fall.
Approximately 200 people turned out for the annual Williamson Community
Appreciation Day held September 16 at the Williamson Campus. Live coverage of
the event was provided by WVKM/WHJC radio of Matewan, WV.
President Tomblin will be holding community meetings at various campuses
throughout the academic year. Plans are to hold two each semester.
Approximately $5.6 million of the five-year $7,000,000 goal has been raised for the
Major Gifts Campaign.

Action Items:
1. Approval of Minutes
MOTION: Shelley Huffman moved to accept the June 19, 2007 minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2. Policies Scheduled for Review
1. SCP-2125, College-wide Employee Personnel Policy
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors table review of this policy pending completion of an Employee
Handbook, at which time SCP-2125 will be recommended for recision.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

3. Approval of Policies for 30-day Comment
1. SCP-2156, Drugs in the Workplace
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors defer action on the distribution of SCP-2156 until the
administration conducts a meeting with the faculty assembly to review and discuss
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the provisions of the revised policy, and
BE IT FURTHER RESOLVED, that the meeting is held at a time that would allow
Wilma Zigmond, Board member and Superintendent of Logan County Schools, to
attend.
ACTION: George Morrison seconded the motion.
unanimously.

The motion carried

2. SCP-3201, Challenging a Course/Credit by Examination
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
3. SCP-3401, Independent Study
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Elston Johnson seconded the motion. The motion carried unanimously.
4. SCP-8600, Board of Governors Operational Guidelines
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern WV Community and Technical College Board of
Governors defer action related to any revisions to and/or submitting for the required
30-day comment period on institutional policy SCP-8600, Board of Governors
Operational Guidelines until the next regularly scheduled meeting of the Board.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
3. Flex-E Grant Application Approval
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
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of Governors grant formal approval for the submission of a Flex-E Grant application to
the West Virginia Development Office in the amount of $10,000 to be used to support
the Rural Leaders Initiative, and
BE IT RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors authorize the President of Southern West Virginia Community and
Technical College to act on its behalf to enter into a contractual agreement with the
West Virginia Development Office to receive and administer grant funds pursuant to the
provisions of the Flex-E Grant Program, if awarded, and
BE IT FURTHER RESOLVED, that the Southern West Virginia Community and
Technical College Board of Governors pledges an in-kind contribution of $4,500in
unencumbered matching funds for this project.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
6.

Discussion Items:
1. Board of Governors Agenda Book Distribution
As a cost-saving measuring for the College, the Board decided each member would
print the meeting agenda book from Southern’s website beginning with the October 18
meeting. The Board agreed that if any member had difficulty printing the materials, he
or she would contact the President’s office to have an agenda book printed and mailed.
2. SCP-2686, Promotion in Rank and Tenure Policy
President Tomblin informed the group that policy SCP-2686, Promotion-in-Rank and
Tenure, should have been presented at today’s meeting for approval for a 30-day
comment period, but it had been placed on hold until some mis-communication issues
were resolved. Since the issuance of the Board Agenda Book those issues have been
resolved and the policy will be advanced for consideration at the October meeting.
3. October Board of Governors Meeting and Retreat
The Southern WV Community and Technical College Board of Governors will hold its
October 18 business meeting and annual planning retreat scheduled for October 19 at
the Stonewall Resort Conference Center in Roanoke, West Virginia. The Board will
focus on development of a Strategic Plan during the retreat that Mr. Tom Heywood will
facilitate. All persons attending the retreat are to bring a copy of “Taking Career and
Technical Education to the Next Level in West Virginia”; a summary by Nancy Laprade.
4. “Taking Career and Technical Education to the Next Level in West Virginia”
Summary by Nancy Laprade
President Tomblin asked Board members to read the document before the October
Board Retreat.
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7.

Adjournment:
There being no further business, Vice Chair Sheatsley declared the meeting adjourned at
7:10 p.m. The next Board of Governors business meeting is scheduled for October 18,
2007.

_______________________________
Kevin N. Fowler

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
George Kostas

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board

Southern West Virginia Community and Technical College Board of Governors
Stonewall Resort and Conference Center, Birch Room, Roanoke, WV
Meeting of October 18, 2007
Official
Approved 11/20/2007

Board Members Present:

Kevin Fowler, James Sheatsley, Linda Akers, George Kostas, Terry
Sammons, David Pierce, Glenn Yost, Michael Baldwin, George
Morrison, Shelley Huffman, Elston Johnson

Board Members Absent:

Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
Allyn Sue Barker, Cathy Smith-Cox, James Owens, Cindy Crigger,
Ron Lemon, Ron Hamilton, Elizabeth Walker, Emma Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:30 p.m.

2.

Presentation of Special Award:
President Joanne Tomblin honored Linda Q. Qkers, past Board Chair, with the Board of
Governors Chairman’s Award.

3.

President’s Report:
1.
Approximately 80% of the five-year goal of $7,000,000 has been met for the Vision
2020 Major Gifts Campaign.
2.
President Tomblin provided a PowerPoint Presentation at the West Virginia Oil and
Natural Gas Association annual meeting held September 20, 2007 at Stonewall
Conference Center.
3.
Continues to meet with a variety of constituents on barriers to student success. She
is looking for ways Southern can better serve its students, particularly the adult
population.
4.
Since the September 18 Board of Governors meeting, President Tomblin attended
a variety of community meetings and events:
1.
Land Use Management Forum
2.
Money Conference
3.
Regional Contracting Assistance Center annual meeting
4.
SEEDS Press Conference (Office of Governor Manchin)
5.
Dedication of the Erma Byrd Public Higher Education Center – Beckley
5.
President Tomblin and Chief Financial Officer, Sam Litteral, have met with the
Student Government Association officers at Boone, Logan, Williamson and
Wyoming campuses.
6.
President Tomblin has conducted quarterly meetings with the Classified Staff
Council and Faculty Senate.
7.
A fund-raising kickoff breakfast was held in Boone County on October 11.
8.
The President’s High School Visiting Team has visited Wyoming East and Liberty
High Schools to date. The team is concentrating on Raleigh and Wyoming Counties
because of the opening of the Beckley site.
9.
The paving project has begun at the new Allied Health and Technology Center.
10.
Community meetings are scheduled for the Williamson and Wyoming Campuses.
11.
Merle Dempsey and our academic leadership conducted a meeting with all faculty
and personnel from the Lincoln County Comprehensive High School to discuss dual
credit opportunities and criteria, as well as, other joint interests regarding the Lincoln
facility.
12.
On August 20, 2007, the Lil’ Rascals Cay Care opened its door for business inside
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Room 143 at the Williamson Campus. Privately operated by Vickie Copley, the
center is open five days a week from 7:30 a.m. until 6:00 p.m., and accepts children
from infants to the age of 12. Approximately 50% of the children using the facility
belong to Southern students.
4.

Action Items:
1. Approval of Minutes
MOTION: Shelley Huffman moved to accept the September 18, 2007 minutes as
presented.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.
2. Approval of Policies for 30-day Comment
1. SCP-1481, Naming of Facilities or Organizational Units
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned policy
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously.
2. SCP-2686, Promotion-in-Rank and Tenure Policy
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
3. SCP-5100, Disposition and Sale of Surplus/Excess Property
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day comment period.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
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4. SCP-8600, Board of Governors Operational Guidelines
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned policy
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
3. Appointment of Committee on Tuition and Fees
Chair Fowler, appointed a committee to prepare a proposal for tuition and fee increases
for FY 2008-2009. The committee will bring a recommendation forward for the Board’s
review and consideration at its November 20 meeting. Members appointed include
Kevin Fowler, Elston Johnson, Shelley Huffman, Joanne Tomblin, Merle Dempsey, Sam
Litteral, James Owens, and Cathy Smith-Cox.
6.

Discussion Items:
1. Board of Governors and Administration Self-Evaluation Results
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and administrators
through the results of the annual self-evaluation conducted on an aggregated and
anonymous basis. Board members discussed the results and determined 1a and 2a
should be deleted from the Board’s Self-Assessment form. Ms. Walker will revise the
form for next year’s self-evaluation.

7.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 7:40 p.m.

_______________________________
Kevin N. Fowler

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
George Kostas

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board

Southern West Virginia Community and Technical College
Board of Governors Meeting of November 20, 2007
Boone/Lincoln Campus, Room 110
OFFICIAL
3505 Daniel Boone Parkway, Danville, WV
Approved 02/19/2008
Board Members Present:

Kevin Fowler, James Sheatsley, Linda Akers, George Kostas, Terry
Sammons, David Pierce, Glenn Yost, Michael Baldwin, George
Morrison, Elston Johnson

Board Members Absent:

Shelley Huffman, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
Cathy Smith-Cox, Cindy Crigger, Ron Lemon, Ron Hamilton, Patricia
Clay, Pam Alderman, Cindy McCoy, Emma Baisden

Guests:

Tom Heywood, General Counsel, Chris Deweese, Chris Cobb,
Patricia Miller

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:05 p.m.

2.

President’s Report:
1.
Converge Magazine featured President Tomblin and First Lady Gayle Manchin as a
cover story for its Fall 2007 issue. President Tomblin distributed a copy of the
magazine to Board members present.
2.
The President’s High School Visiting Team will continue visits to local high schools as
part of its student recruitment effort. This semester the group has visited Wyoming
East, Liberty and Van High Schools. The group will visit Gilbert High School on
November 29.
3.
Southern’s Department of Respiratory Care Technology held an Open House on
October 23rd at the Williamson Campus.
4.
The Cosmetology/Salon Management Program Open House is scheduled for
November 28, 6:00-8:00 p.m. in Madison.
5.
West Virginia Higher Education Policy Commission Chancellor, Dr. Brian Noland,
visited Southern on October 29. He met with the administration and was provided a
tour of the Logan Campus facilities.
6.
President Tomblin hosted open community forums at the Williamson and Wyoming
Campuses on November 6th and 12th respectively.
7.
Community and Technical College presidents met with Nancy Laprade who conducted
a study on technical education in West Virginia. She wrote a Vision Plan for West
Virginia.
8.
Eastern West Virginia Community and Technical College President, Bob Sisk, visited
with President Tomblin on November 4th. He invited her to speak to Eastern’s Board
of Governors at its December 18 meeting.
9.
A press conference and induction ceremony is slated for December 17th at the
Williamson Camps to admit the first class of Fellows into the Appalachian Leadership
Academy. General Robert “Doc” Foglesong is expected to participate.

3.

Institutional Priorities Presentation:
Mr. Tom Heywood presented the flip chart notes from the Strategic Planning Retreat held
in October to the Board of Governors for review and discussion. Chair Fowler appointed
a subcommittee to develop a document on Strategic Goals to bring forward at the February
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2008 Board meeting for review and approval. Merle Dempsey will work with Board
members to develop this document.
4.

Financial Audit:
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern West Virginia Community and Technical College for the years ended June 30,
2007 and 2006. Suttle and Stalnaker representative, Chris Deweese, discussed details of
the accounting firm’s findings with respect to financial reporting. Copies of the audited
financial statements were provided to the Board for review prior to the meeting. The report
is intended solely for the information and use of the College’s Governing Board,
managements of the College and the West Virginia Council for Community and Technical
College Education, and is not intended to be and should not be used by anyone other than
these specified parties.

5.

Action Items:
1. Approval of Audited Financial Report
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors accept the filing of the audited financial report for the fiscal year ended
June 30, 2007.
ACTION: David Pierce seconded the motion. The motion carried unanimously
2. Approval of Minutes
MOTION: Glenn Yost moved to accept the October 18, 2007 minutes as presented.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.
3. Approval of Proposed Tuition and Fees and Special Course-Related Fee Schedule
for 2008-2009
MOTION: George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed resident tuition and fee increase of
4.05% and a $5.00 per course increase to the special course-related fee
schedule for the 2008-2009 academic year effective July 1, 2008, AND
BE IT FURTHER RESOLVED, that the tuition and fees be placed at a level to
insure that non-resident students pay the full cost of instruction as required by
West Virginia Code §18B-10-1.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously
4. Institutional Policies for Final Approval
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1. SCP-1481, Naming of Facilities or Organizational Units
.
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30day comment period.
ACTION: David Pierce seconded the motion. The motion carried unanimously
2. SCP-2686, Promotion-in-Rank and Tenure Policy
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30day comment period.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

3. SCP-3201, Challenging a Course/Credit by Examination
MOTION: Elston Johnson moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30day comment period.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

4. SCP-3401, Independent Study
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30day comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
5. SCP-5100, Disposition and Sale of Surplus/Excess Property
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30-
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day comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
6. SCP-8600, Board of Governors Operational Guidelines
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following a 30day comment period.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

5. Approval of Institutional Policies for 30-day Comment
1. SCP-2171, Professional and Educational Requirements for Faculty
MOTION: Terry Sammons moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: Elston Johnson seconded the motion. The motion carried unanimously.
2. SCP-3637, General Education Philosophy and Goals
MOTION: James Sheatsley moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
3. SCP-2156, Drugs in the Workplace
MOTION: James Sheatsley moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
4. SCP-2575, Overtime and Compensatory Time

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of November 20, 2007

Page 5

MOTION: Linda Akers moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
5. SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
MOTION: James Sheatsley moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
6. SCP-2700, Reduction in Workforce, Classified Personnel
MOTION: Elston Johnson moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

7. SCP-2701, Reduction in Workforce, Faculty Personnel
MOTION: Elston Johnson moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
ACTION: James Sheatsley seconded the motion.
unanimously.

The motion carried

8. SCP-2825, Salary Administration
MOTION: James Sheatsley moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve advancement of the aforementioned
policy for a 30-day public comment period.
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ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
6. Approval of Proposed Presidential Review Timeline
MOTION: George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the timeline as presented to conduct the
Presidential Review Process February - June 2008.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.
7. Appointment of Board of Governors Legislative Committee
MOTION: Kevin Fowler moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the appointment of a special subcommittee of the
Board to meet with legislators, particularly the Senate and House Education and
Finance Chairs, to advocate tuition parody between West Virginia’s community and
technical colleges.
ACTION: Elston Johnson seconded the motion. The motion carried unanimously.
Persons appointed to the subcommittee include Chair Fowler, President Tomblin,
Shelley Huffman, Terry Sammons, Elston Johnson, and Merle Dempsey.
6.

Discussion Items:
1. Administrator and Faculty Productivity Update
West Virginia State Code §18B-7-7 states that each institution of higher education shall
establish a policy requiring faculty and administrator productivity that is ten percent more
than the average of similar institutions. This section of state code dictates that faculty
productivity be based on the average number of student credit hours produced.
Measures for administrative productivity are not prescribed. The Board of Governors
of Southern West Virginia Community and Technical College adopted SCP-3245 to
comply with the state requirement.
Section 7 of SCP-3245 states that “evaluation of faculty and administrator productivity
is the responsibility of the Executive Vice President or his/her designee working in
conjunction with the Southern West Virginia Community and Technical College Board
of Governors.” This section further states that the Executive Vice President will present
a productivity report each November to the Board.
Mr. Merle Dempsey, Executive Vice President, provided for review and discussion
information currently available to illustrate the productivity of the institution in
comparison to our approved peer institutions and, in some areas, other in-state
community and technical colleges. The data includes several elements required by
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SCP-3245 while sources for all comparative elements have not as yet been identified.
7.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 7:50 p.m.

_______________________________
Kevin N. Fowler

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
George Kostas

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board

Southern West Virginia Community and Technical College
Board of Governors Meeting of February 19, 2008
Center for Allied Health and Technology, Room 428
2900 Dempsey Branch Road, Mount Gay, West Virginia
Board Members Present:

Kevin Fowler, James Sheatsley, Linda Akers, George Kostas, Terry
Sammons, Shelley Huffman, David Pierce, Glenn Yost, Michael
Baldwin, George Morrison, Elston Johnson

Board Members Absent:

Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
James P. Owens, Allyn Sue Barker, Cathy Smith-Cox, Cindy Crigger,
Ron Lemon, Ron Hamilton, Patricia Clay, Pam Alderman, Cindy
McCoy, Chris Cobb, Pauline Sturgill, Emma Baisden

Classified Staff:

Chris Gray, Patricia Miller, Juanita Topping

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:05 p.m.

2.

Classified Staff Council Annual Presentation
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held its annual
meeting with the Governing Board to discuss matters affecting classified employees. Mr.
Chris Gray, Advisory Council of Classified Employees Representative, introduced Classified
Staff members present, Patricia Miller and Juanita Topping, then presented a PowerPoint
Presentation to the Board on issues of concern which have an impact on classified
employees.

3.

President’s Report:
1.
The Appalachian Leadership Academy, Cotiga Chapter, held a press conference
and induction ceremony at the Williamson Campus on December 17, 2008. General
Robert “Doc” Foglesong, a former resident of Williamson and founder of the
leadership program, participated in the ceremony honoring the first members of the
Leadership Academy. President Tomblin added that it is only fitting to have a
chapter of the academy in his hometown.
2.

The Williamson Branch of the NAACP celebrated its 60th birthday on December 1
with a ceremony held at Williamson High School. President Tomblin participated in
the event announcing the establishment of the Willene Moore, Woman of Inspiration
Scholarship, which will be awarded annually to a Williamson area student.

3.

Southern’s annual Harmony Week festivities are scheduled for February 25-29,
2008. The Drum Cafe’ will again be featured at the culmination luncheon on Friday,
February 29th at the Chief Logan Convention Center.

4.

The President’s High School and Middle School Team will continue this semester.
The group is scheduled to visit Tug Valley High School on February 20.
The annual Tug Valley Chamber of Commerce and Southern West Virginia
Community and Technical College Legislative Luncheon was held at the Williamson
Campus on December 13.

5.
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4.

6.

President Tomblin was a guest speaker at the Eastern West Virginia Community
and Technical College Board of Governors December 19 meeting.

7.

Governor Manchin presented a good 2009 budget for the Community and Technical
College System:
1. To heal the critical shortage of Nurses and Allied Health personnel, he has
proposed a one-time million-dollar fund allocation;
2. Thirty million dollar allotment to create Technical Program Development Centers
in West Virginia;
3. A 3% salary increase for higher education employees; and
4. 75-80 million dollars in bonds.

8.

The Beckley President’s Advisory group is meeting regularly.

9.

The new Student Services reorganization places emphasis on adult students.

10.

The Major Gifts Campaign has reached 84% of its $7,000,000 goal; 91% of
Southern employees have participated in the campaign.

11.

Allyn Sue Barker, Carl Baisden, and President Tomblin met with Governor Manchin
and his Chief of Staff regarding funding for the Academy for Mine Training and
Energy Technologies.

12.

Personnel offices have been moved to the new Center for Allied Health and
Technology. A dedication ceremony will be held in September 2008 for the new
facility.

13.

Community roundtables have been held at the Williamson and Wyoming/McDowell
Campuses.

14.

Lindsey Wilson College is expected to expand its baccalaureate and master’s
degree program to the Wyoming/McDowell Campus. The campus has had another
enrollment increase this semester.

15.

Commencement exercises will be held at the Coalfield Jamboree building in
downtown Logan at 10:00 a.m. on May 10th. Mr. Bob Pruett, former head football
coach for Marshall University, will serve as guest speaker for the event.

Action Items:
1. Approval of Minutes
MOTION: Shelley Huffman moved to accept the November 20, 2007 minutes as
presented.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
2. Approval of The Greater Kanawha Valley Foundation Grant Application
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MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant formal approval for the submission of a grant application to The
Greater Kanawha Valley Foundation Office in the amount of $30,000 to be used to
support APPALREAD, and
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors authorize the President of Southern West
Virginia Community and Technical College to act on its behalf to enter into a contractual
agreement with The Greater Kanawha Valley Foundation Office to receive and
administer grant funds pursuant to the provisions of The Greater Kanawha Valley
Foundation, if awarded.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously
3. Approval of the Southern West Virginia Community and Technical College
Strategic Goals
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the proposed 2008-2010 Strategic Goal statements, and
BE IT FURTHER RESOLVED, that the Strategic Goals remain effective until June 30,
2010 or until such time when a new Institutional Compact is required by the West
Virginia Council for Community and Technical College Education.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
4. Institutional Policies for Final Approval
1. SCP-2171, Professional and Educational Requirements for Faculty
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval following the public comment period of the
aforementioned policy.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
2. SCP-3637, General Education Philosophy and Goals
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval following the public comment period of the
aforementioned policy.
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ACTION: Elston Johnson seconded the motion. The motion carried unanimously.
3. SCP-2156, Drugs in the Workplace
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval the aforementioned policy.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
4. SCP-2575, Overtime and Compensatory Time
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
5. SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
6. SCP-2700, Reduction in Workforce, Classified Personnel
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned revised policy.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
7. SCP-2701, Reduction in Workforce, Faculty Personnel
MOTION: Elston Johnson moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval the aforementioned revised policy.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.
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8. SCP-2825, Salary Administration
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the revised policy.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
5. Approval of Institutional Policies for 30-day Comment
1. SCP-1000, Manuals, Announcements and Policies (MAP) Development System
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned revised
policy (with attachments) to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a thirty-day comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
2. SCP-1435, Inclement Weather and Emergency Situation Policy
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a thirty-day comment period.
ACTION: Elston Johnson seconded the motion. The motion carried unanimously.
3. SCP-2005, Catastrophic Leave
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a thirty-day comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
4. SCP-2360, Holidays
MOTION: Shelley Huffman moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the chancellor for Community and
Technical College Education for a thirty-day comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
5. SCP-8600.A, Board of Governors Operational Guidelines
MOTION: James Sheatsley moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned policy
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a thirty-day comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
5.

Discussion Items:
1. Transfer of property from the West Virginia Higher Education Policy Commission
to the Southern West Virginia Community and Technical College
All real property of Southern West Virginia Community and Technical College purchased
before the creation of institutional Boards of Governors resides with the West Virginia
Higher Education Policy Commission (HEPC). West Virginia Code §18B-1-3e provides
for local Boards to request ownership of real property to be transferred to institutional
Boards. According to Richard Donovan, Director of Finance and Facilities at the HEPC,
most of the other institutions have requested the transfer. The Board of Governors must
have title to the property before it may enter a lease agreement. The administration
recommended the Board review and discuss the applicability of the specific sections of
the West Virginia State Code concerning the ownership of all real property held for the
benefit of Southern and under the jurisdiction of the institution’s Board of Governors.
The Board of Governors requested that Merle Dempsey review and determine
ownership of all real property associated with the College and the Board’s ability to
lease and/or sell any real property that the Board should deem as surplus. Mr.
Dempsey will bring a recommendation forward for action at the Board’s April 15
meeting.
2. Governor’s Proposed Budget to the Legislature
On January 9, 2008, Governor Manchin presented the budget for fiscal year ending
June 30, 2009 to members of the State Legislature. It contains a plan for proposed
expenditures and estimated revenue for the fiscal year.
3. 2008 Board of Governors Retreat
The Board discussed several dates in October to hold its annual planning retreat. They
will hold the retreat at Stonewall Resort and Conference Center in Roanoke, West
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Virginia. Chair Fowler requested that Emma Baisden poll Board members via e-mail to
determine their availability for the retreat on either October 16-17 or October 23-24.
When a date is determined, notify Board members via e-mail and reserve the facility for
the event.
4. Board of Governors Legislative Ad Hoc Committee Report

The Southern West Virginia Community and Technical College Board of
Governors Legislative Ad Hoc Committee met with key legislators on February
11, 2008 to advocate tuition parody between West Virginia’s community and
technical colleges. A legislative proposal has been sent forward providing flexibility to
allow an increase of tuition to meet institutional needs.
6.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 7:30 p.m.

_______________________________
Kevin N. Fowler

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
George Kostas

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board
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Southern West Virginia Community and Technical College
Board of Governors Emergency Meeting of March 18, 2008
Center for Allied Health and Technology, Room 428
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Kevin Fowler, James Sheatsley, Linda Akers, George Kostas, Terry
Sammons, Shelley Huffman, Glenn Yost, Michael Baldwin, George
Morrison, Elston Johnson

Board Members Absent:

Wilma Zigmond, David Pierce

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
Cathy Smith-Cox, Emma Baisden

Guest:

Cindy Whitlock-Powers

1.

Call to Order
Board Chair, Kevin Fowler, convened an emergency meeting of the Southern West Virginia
Community and Technical College Board of Governors at 10:00 A.M. on March 18, 2008
in Room 428 of the Center for Allied Health and Technology and by teleconference.
At its November 20, 2007 meeting, Southern’s Board of Governors approved a request to
increase the resident tuition and fees paid by all students by 4.05% as recommended by
the Board of Governors Committee on Tuition and Fees. The Committee made this
recommendation based on the existing cap of 4.75% on any tuition increase for institutions
under the jurisdiction of the West Virginia Council on Community and Technical Education
as stated in West Virginia Code. During the most recently completed session of the State
Legislature and following the November 20, 2007 Board of Governors meeting, West
Virginia Code §18B-10-1(1)(2) was amended and currently reads as follows:
“A governing board of an institution under the jurisdiction of the council may
propose a tuition and fee increase of up to four and three quarters percent for
undergraduate resident students for any fiscal year except a governing board
may propose increases in excess of four and three quarters percent if existing
tuition and fees at the institution are below the state average for tuition and fees
at institutions under the jurisdiction of the council …”
Because of this change, the College staff recommends the Board of Governors approve a
resolution to amend its November 27, 2007 request for a tuition increase for the 2008-2009
academic year to reflect an $8.00 per credit hour increase for resident students. If
approved, the staff further recommends the request be submitted to the West Virginia
Council for Community and Technical College Education for action at its April 25, 2008
meeting.

2.

Request to Amend 2008-2009 Tuition and Fees
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the proposed revision to the resident tuition and fee increase of $8.00
per credit hour for the 2008-2009 academic year, effective July 1, 2008.
ACTION: James Sheatsley seconded the motion. The motion carried unanimously.

Chair Fowler directed President Tomblin to submit this approval to the West Virginia Council
for Community and Technical College Education for action at its April 25, 2008 meeting.
3.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 10:15
A.M.

_______________________________
Kevin N. Fowler

Chair

_______________________________
James R. Sheatsley

Vice Chair

_________________________________
George Kostas

Secretary

_________________________________
Emma L. Baisden

Assistant to the Governing Board
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Southern West Virginia Community and Technical College
Board of Governors Meeting of April 15, 2008
Center for Allied Health and Technology - Room 428
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Kevin Fowler, George Kostas, Linda Akers, Terry Sammons, Glenn
Yost, David Pierce (teleconference), Michael Baldwin, George
Morrison, Elston Johnson

Board Members Absent:

James Sheatsley, Shelley Huffman, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Cathy SmithCox, Sam Litteral, Allyn Sue Barker, Pam Alderman, Gail Hall, Carol
Howerton, Lisa Haddox-Heston, Ron Lemon, Cindy Crigger, Patricia
Clay, Ron Hamilton, Emma Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:20 p.m.

2.

President’s Report:
1.

President Tomblin shared a letter with Board members that she received from a
student who recently obtained her GED through the West Virginia Courtesy Patrol
Educational Program offered at Southern. The student graduated with honors and
was extremely complimentary of and thankful for the help that she had received
from personnel in the program. This individual plans to enroll as a full-time student
at Southern in Fall 2008.

2.

President Tomblin discussed major provisions of legislation affecting community and
technical colleges passed during the recent Legislative Session.
1. Senate Bill 595 (Vision 2020 Accountability System)
1. Outlines a new accountability system for higher education.
2. House Bill 3215
1. Creates independent governing boards for the previous administrativelylinked community and technical colleges effective July 1, 2008.
2. Restores a requirement that all higher education faculty receive a 10%
salary increase at the time of a promotion in rank.
3. House Bill 4076
1. Increases annual increment for state employees from $50 to $60 per years
of service. Also makes state employees eligible after one year of service
instead of three (effective from passage 2/29/08).
4. Senate Bill 564
1. Removes the 4.75% tuition increase cap for community and technical
colleges whose tuition is below the state community and technical college
tuition average.
2. Provides tuition waivers for employees, spouses, and dependents. The
Board must establish a process for its administration. President Tomblin
plans to release a Southern Administrative Announcement defining criteria
until a policy can be developed.
5. Senate Bill 682
1. Authorizes the Commission to issue revenue bonds for community and
technical college capital improvements. Southern will be the recipient of
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bond funds that will be used in at the Williamson Campus to construct a new
facility. President Tomblin plans to contact General Alan Tackett regarding
the availability of the National Guard Armory in Williamson. These bond
funds must be spent within three years and the Armory may not be available
for purchase. Emphasis will be placed on career and technical programs.

3.

3.

The Child Care partnership at the Williamson Campus has proved successful.
Executive Vice President, Merle Dempsey, is working with Professor Vinnie Kudva
to establish a Child Care Center at the Logan Campus.

4.

The Salon Management/Cosmetology ribbon-cutting ceremony was held March 25,
2008 in Madison. President Tomblin provided a brochure of services provided to
Board members. Students provide all services under the direct supervision of
Master instructors.

5.

President Tomblin held open community forums at the Boone/Lincoln and Logan
Campuses on March 25 and 27 respectively.

6.

President Tomblin has been engaged in meetings with the faculty, both individually
and groups, to discuss any concerns and/or issues they may have.

7.

In approximately 18 months the Major Gifts Campaign has reached 86% of its fiveyear goal of $7,000,000.

8.

The annual President’s Administrative Retreat will be held May 29 at the Chief
Logan Conference Center.

9.

The Allied Health Pinning Ceremony will be conducted Friday, May 9 beginning at
6:00 p.m. at the Coalfield Jamboree on Main Street in downtown Logan.
Commencement exercises will be held on Saturday, May 10 beginning at 10:00 a.m.
at the Coalfield Jamboree Theater. Parking is free for both events.

10.

The Student Services Unit reorganization is underway. Two new dean positions
have been advertised.

11.

Southern and West Virginia University will receive $730,000 each in grant funds for
the Academy for Mine Training and Energy Technologies.

12.

Southern will also receive $281,000 to offer its Nursing Program at Eastern West
Virginia Community and Technical College for the 2008-2009 year.

Action Items:
1.
Appointment of Board of Governors Nominating Committee
Chair Fowler appointed the following individuals to serve on its Nominating
Committee: Linda Akers, George Morrison, Glenn Yost, and Joanne Tomblin. The
Committee will provide a report to the full Board with a recommendation for the
2008-2009 Board officers at its June 17, 2008 meeting.
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2.

Appointment of Board Ceremonial Representatives
1. Terry Sammons will serve as the Board of Governors Ceremonial
Representative for the Allied Health Pinning Ceremony scheduled for 6:00 p.m.
on Friday, May 9, 2008.
2. Board Chair, Kevin Fowler, will bring Greetings from the Board at the
Commencement Ceremony scheduled for 10:00 a.m. on Saturday, May 10,
2008.
3. Chair Fowler will also bring Greetings from the Board for Southern’s GED
Ceremony scheduled for 6:00 p.m. on Thursday, May 15, 2008 in the SavasKostas Theater, Logan Campus.

3.

Approval of February 19 and March 18, 2008 Meeting Minutes
MOTION: Glenn Yost moved to accept the meeting minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.

4.

Transfer of Real Property to the Local Board of Governors of Southern West
Virginia Community and Technical College
MOTION: Glenn Yost moved to accept the following resolution:
RESOLVED, That the Board of Governors requests that the West Virginia Higher
Education Policy Commission transfer all real property with any improvements
currently held for the benefit of Southern West Virginia Community and Technical
College and under jurisdiction of the Board of Governors to the local Board pursuant
to West Virginia Code §18B-1-3(e).
FURTHER RESOLVED, the Board directs College staff to work with legal counsel
to prepare adequate legal descriptions and deeds of transfer for all property to
accompany the request and to present them to the West Virginia Higher Education
Policy Commission at its next regularly scheduled meeting.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.

5.

Program Review
Dr. Gail Hall, Department of Business Chair, presented the program review report
and recommended resolution for the following business programs for the Board’s
consideration for approval:
1. Business Accounting, Associate in Applied Science
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuance of the Business Accounting,
Associate in Applied Science degree program at the current level of activity
without corrective action, but implementing recently approved curricular
revisions, in accordance with the provisions of the West Virginia Council for
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Community and Technical College Education and the West Virginia Higher
Education Policy Commission, Joint Procedural Rule, Series 10, Policy
Regarding Program Review.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
2. Business Administration, Associate in Applied Science
MOTION: Terry Sammons moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuance of the Business Administration,
Associate in Applied Science degree program at the current level of activity, but
implementing recently approved curricular revisions, in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education and the West Virginia Higher Education Policy Commission, Joint
Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION: Elston Johnson seconded the motion.
unanimously.

The motion carried

3. Office Administration, Associate in Applied Science
MOTION: Mike Baldwin moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuance of the Office Administration,
Associate in Applied Science degree program with corrective action specified,
implementing recently approved curricular revisions, in accordance with the
provisions of the West Virginia Council for Community and Technical College
Education and the West Virginia Higher Education Policy Commission, Joint
Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION: Elston Johnson seconded the motion.
unanimously.

The motion carried

4. Office Administration, Certificate
MOTION: Glenn Yost moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Office Administration,
Certificate program with corrective action specified, implementing recently
approved curricular revisions, in accordance with the provisions of the West
Virginia Council for Community and Technical College Education and the West
Virginia Higher Education Policy Commission, Joint Procedural Rule, Series 10,
Policy Regarding Program Review.
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ACTION: George Kostas seconded the motion.
unanimously.

The motion carried

5. Three Year Post Audit Review
To meet the provisions of the West Virginia Council for Community and
Technical College Education, Title 135, Procedural Rule, Series 37, Increased
Flexibility for Community and Technical Colleges, programs started under the
provisions of the rule must undergo a post audit review three years following the
initial offering of the course of study. Three academic programs underwent this
review in 2007-2008: Dental Hygiene, Associate in Applied Science; Electrical
Engineering Technology, Certificate; and Technical Studies in Applied
Technology, Certificate.
Dr. Lisa Haddox-Heston, Dental Hygiene Program Coordinator, presented the
post audit review report and recommended resolution for the Dental Hygiene
program for the Board’s consideration for approval:
1. Dental Hygiene, Associate in Applied Science
MOTION: Terry Sammons moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuation of the Dental Hygiene,
Associate in Applied Science degree program at the current level of activity
without corrective action in accordance with the provisions of the West
Virginia Council for Community and Technical College Education, Title 135,
Procedural Rule, Series 37, Increased Flexibility for Community and
Technical Colleges.
ACTION: Mike Baldwin seconded the motion.
unanimously.

The motion carried

Ms. Carol Howerton, Department of Technology Chair, presented the post audit
review report and recommended resolution for the following programs for the
Board’s consideration for approval:
2. Electrical Engineering Technology, Certificate
MOTION: Elston Johnson moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuation of the Electrical
Engineering Technology, Certificate program with corrective action specified
in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Title 135, Procedural Rule,
Series 37, Increased Flexibility for Community and Technical Colleges. A
follow-up report regarding enrollment, faculty, and graduation data will be
submitted in 2008-2009 according to the timeline established in SCP-3620,
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Policy Regarding Program Review.
ACTION: Linda Akers seconded the motion.
unanimously.

The motion carried

3. Technical Studies, Applied Technology, Certificate
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the continuation of the Technical
Studies, Applied Technology, Certificate program at the current level of
activity without corrective action in accordance with the provisions of the
West Virginia Council for Community and Technical College Education, Title
135, Procedural Rule, Series 37, Increased Flexibility for Community and
Technical Colleges.
ACTION: Glenn Yost seconded the motion.
unanimously.
6.

The motion carried

Final Approval of Proposed Policies:
1. SCP-1000, Manuals, Announcements, and Policies (MAP) Development
System and Attachments A, B, C and D
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy and
attachments as presented following a 30-day comment period.
ACTION: Elston Johnson seconded the motion.
unanimously.

The motion carried

2. SCP-1435, Inclement Weather and Emergency Situations
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
as presented following a 30-day comment period.
ACTION: Terry Sammons seconded the motion. The motion unanimously
carried.
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3. SCP-2005, Catastrophic Leave and Attachments A and B
MOTION: Mike Baldwin moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval to rescind the aforementioned policy
following a 30-day comment period.
ACTION: George Kostas seconded the motion. The motion unanimously
carried.
4. SCP-2360, Holidays
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
as presented following a 30-day comment period.
ACTION: Terry Sammons seconded the motion. They motion unanimously
carried.
5. SCP-8600.A, Board of Governors Operational Guidelines
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval of SCP-8600.A, Board of Governors
Operational Guidelines, as presented following the 30-day comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
7.

Approval of Policy for 30-day Public Comment Period
1. SCP-1725, Private Scholarships
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the Chancellor
for Community and Technical College Education for a 30-day comment period.
ACTION: Elston Johnson seconded the motion.
unanimously.

8.

Approval of Fiscal Year 2008-2009 Budget

The motion carried
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MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the filing of the budget for fiscal year 2008-2009,
beginning July 1, 2008.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
9.

Approval of Salary Increases for FY 2009
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval of the recommended salary increases for faculty,
classified and non-classified employees for Fiscal Year 2009.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
Salary increase budgets were calculated in compliance with the mandate of the
Governor’s Budget Bill for FY 2009 and are in compliance with Southern West
Virginia Community and Technical College’s policy, SCP-2825, Salary
Administration. These calculations result in an average base salary increase for
faculty of 3.24%, 2.93% for classified staff, and 2.84% for non-classified staff. Each
employee shall receive a minimum of $708 per FTE.

10.

Executive Session
Glenn Yost moved that the Board of Governors enter an executive session pursuant
to West Virginia Code §6-9A-4-2b to discuss personnel and management issues.
George Kostas seconded the motion that carried unanimously, and the Board then
met in an executive session. At the conclusion of discussions, Glenn Yost moved
and Linda Akers seconded the motion that the Board rise from executive session.
There being no further business, Chair Fowler declared the meeting adjourned at
7:30 p.m. The next Board meeting is scheduled for June 17, 2008 at the Williamson
Campus.
____________________________________
Kevin N. Fowler, Chair, Board of Governors
____________________________________
Emma L. Baisden, Assistant to the Board
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Approved by the Board of Governors
June 17, 2008

Southern West Virginia Community and Technical College
Board of Governors Emergency Meeting of June 3, 2008
Center for Allied Health and Technology, Room 422
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

James Sheatsley, Linda Akers, Terry Sammons, Glenn Yost,
Michael Baldwin, George Morrison, Elston Johnson (all joined the
meeting by teleconference)

Board Members Absent:

Kevin Fowler, George Kostas, Shelley Huffman, David Pierce
Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Sam Litteral,
Emma Baisden

1.

Call to Order:
Board of Governors Vice Chair, James Sheatsley, called roll, declared a quorum
present, and convened the meeting at 9:05 a.m.

2.

Sale of Real Property by the local Board of Governors of Southern West Virginia
Community and Technical College
Vice Chair Sheatsley asked President Tomblin to present this item to the Board. She
informed Board members of an opportunity for the College to sell the Logan Downtown
Annex and provided the following citations of West Virginia State Code which authorize
the Board of Governors to sell property:
§18B-14-3. Southern West Virginia community college authorization to sell
property; use of net proceeds.
Notwithstanding the provisions of article one-a, chapter twenty of this code, southern West
Virginia community college, with the approval of the board of directors, is hereby authorized
and empowered to sell any surplus real property and deposit the net proceeds into a special
revenue account to be utilized for the purchase of additional real property or for capital
improvements: Provided, That prior to such action the board of directors shall have the
property appraised by two licensed appraisers and shall not sell the property for less than
the average of the two appraisals: Provided, however, That the net proceeds which
exceed the funds needed for the purchase of real property or for capital improvements may
be transferred to other accounts or funds and redesignated for other purposes by
appropriation of the Legislature.
§18B-14-5. Authorization to sell property generally.
Notwithstanding any other provisions of this code to the contrary, the governing boards are
hereby authorized and empowered to sell any surplus real property and deposit the net
proceeds into a special revenue account in the state treasury to be appropriated by the
Legislature for the purchase of additional real property or technology, or for capital
improvements at the institution that sold the surplus real property: Provided, That prior to
such action the appropriate governing board shall have the property appraised by two
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licensed appraisers and shall not sell the property for less than the average of the two
appraisals: Provided, however, That before such action, the governing boards shall provide
notice to the public by a Class II legal advertisement as defined in section two, article three,
chapter fifty-nine of this code and shall hold a public hearing on the issue.
Vice Chair Sheatsley called for a motion.
MOTION: Terry Sammons moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors delegate to the President the authority to sell real property located at 300 Main
Street, Logan, West Virginia and more commonly known as the Logan Downtown Annex.
FURTHER RESOLVED, the Board of Governors directs the President to comply with all
laws of the State of West Virginia and the rules, regulations, and procedures of the West
Virginia Higher Education Policy Commission, the West Virginia Council for Community and
Technical College Education, and Southern West Virginia Community and Technical
College regarding the sale of said property including the requirement that the sale price
shall not be less than the average of the appraisals by two licensed appraisers.
BE IT FURTHER RESOLVED, that the Board of Governors authorizes the President to act
on its behalf in negotiating said sale of the specifically designated real property and to sign
all documents required for the sale of the described property.
ACTION: Linda Akers seconded the motion. Aye signified the motion. Hearing no
negative votes, Chair Sheatsley declared the motion passed.

There being no further business, Vice Chair Sheatsley adjourned the meeting at 9:20 a.m.

James R. Sheatsley, Vice Chair
Board of Governors

Emma L. Baisden
Assistant to the Board

OFFICIAL
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Southern West Virginia Community and Technical College
Board of Governors Meeting of June 17, 2008
Williamson Campus - Room 433
1601 Armory Drive, Williamson, WV
Board Members Present:

Kevin Fowler (teleconference), George Kostas, Linda Akers, Terry
Sammons, Glenn Yost, James Sheatsley, (teleconference) David
Pierce (teleconference), Wilma Zigmond, Michael Baldwin, George
Morrison, Elston Johnson

Board Members Absent:

Shelley T. Huffman

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Patricia Clay,
Ron Hamilton, Sam Litteral, Allyn Sue Barker, Katie Smith-Cox, Pam
Alderman, Cindy McCoy, Ron Lemon, Cindy Crigger, Rita Roberson,
Emma Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:10 p.m.

2.

Welcome/Williamson Campus Update:
Director of Campus Operations, Rita Roberson, welcomed the group to the Williamson
Campus and provided an update on activities and projects provided at the campus during
the past year.

3.

Executive Session:
Linda Akers moved that the Board of Governors enter an Executive Session pursuant to
West Virginia Code §6-9A-4-2A to discuss personnel and management issues. Glenn Yost
seconded the motion that carried unanimously, and the Board then met in an Executive
Session. At the conclusion of discussions, James Sheatsley moved and Linda Akers
seconded the motion that the Board of Governors rise from Executive Session and convene
in Open Session. Upon reconvening in Open Session, the Board took the following action:
1.

Presidential Review Committee Report
MOTION:
Wilma Zigmond moved to approve the report of the Presidential
Review Committee as presented for President Joanne Jaeger
Tomblin’s second four-year review.
ACTION:

Terry Sammons seconded the motion. The motion carried
unanimously. The report is attached and made a part of the minutes.
(See Addendum 1).

Chair Fowler commended President Tomblin on the exemplary job that she has done during
her presidential tenure.
2.

Contract and Compensation Package
MOTION:
Wilma Zigmond moved to approve the Presidential Contract and
Compensation Package and to submit it to the Chancellor of the WV
Council for Community and Technical College Education for
approval.
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ACTION:
3.

Terry Sammons seconded the motion. The motion carried
unanimously.

Approval of 2008-2009 Presidential Goals
MOTION:
Linda Akers moved to accept the proposed Goals for the President
of Southern West Virginia Community and Technical College as
presented for 2008-2009.
ACTION:

George Kostas seconded the motion. The motion carried
unanimously. The goals are attached and made a part of the
minutes. (See Addendum 2).

Chair Fowler asked Ms. Linda Akers to chair the remainder of the meeting since both he
and Vice Chair Sheatsley were attending by teleconference. Ms. Akers agreed to do so.
4.

Special Presentations:
President Tomblin honored outgoing Board member’s Elston Johnson, David Pierce, and
James Sheatsley with resolutions thanking them for their faithful service to the Southern
West Virginia Community and Technical College Board of Governors (Addendum 3).

5.

President’s Report:
1.

President Tomblin requested that Board of Governors members complete the 2008
Board Member Self-Evaluation form by Thursday, July 31, 2008 and submit it
electronically to Mr. Bill Napier at Bowles Rice McDavid Graff & Love. Mr. Napier
will compile the responses for Ms. Beth Walker to present to the Board at its
September meeting.

2.

The Logan County Commission is interested in purchasing the Logan Downtown
Annex facility at 300 Main Street. As required by WV Code, two property appraisals
were secured and the average of the two appraisals is $282,500. The Board will
need to convene an emergency meeting to hold a public hearing to sell the property.
The Board determined it would convene at 9:00 AM on June 27th for an emergency
session to conduct this item of business.

3.

Southern regained its Title III eligibility status.

4.

President Tomblin held her annual Administrative Retreat on May 29th at the Logan
Convention Center with senior and mid-level management to discuss and review
institutional plans for fiscal year 2009.

5.

Mr. Terry Sammons represented the Board of Governors at Southern’s annual Allied
Health Pinning Ceremony on May 9, and Board Chair Kevin Fowler delivered Board
Greetings at the annual Commencement Ceremony on May 10.

6.

The Review Committee for the two new dean positions is in the process of
interviewing candidates. President Tomblin hopes to name the new deans by June
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30th.

6.

7.

The 2008 Phi Theta Kappa All-West Virginia Academic Team Ceremony took place
on April 18, 2008 in the Governors Reception Room, where the Governor and First
Lady presented a certificate and medallion to students to honor their achievement.
Allied Health student, David Terlikowski, represented Southern at the event.

8.

On Wednesday, May 14, President Tomblin and the High School Visiting Team held
Parent’s Night for juniors and seniors at Lincoln County High School. We will offer
several dual credit options at the site beginning Fall 2008. This will provide an
opportunity for some students to receive a college degree simultaneously with their
high school diploma.

9.

The College will launch a new Marketing Campaign for 2008-2009.

10.

The Southern West Virginia Community College Foundation approved to pay for a
consulting team to review Southern’s Technology services.

11.

Ms. June Walker, Planning and Accountability Coordinator for the Community and
Technical College System of West Virginia, conducted an institutional Civil Rights
Audit today. After reviewing our documentation, talking with students, faculty, and
staff, and conducting a walk-thru, she met with administrators to discuss the results.
There were no significant findings.

12.

The WV Council for Community and Technical College Education is planning an
Institutional Boards of Governor’s Orientation Workshop on July 30, 2008 at
Embassy Suites in Charleston, beginning at 9:30 a.m. This Workshop will provide
imperative information for both current and newly appointed board members.
Additional details regarding the agenda, registration and accommodations are
forthcoming.

Action Items:
1.
Approval of April 15 and June 3, 2008 Meeting Minutes
MOTION: Mike Baldwin moved to accept the meeting minutes as amended.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2.

Nominating Committee Report and Election of Officers
MOTION: Wilma Zigmond moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors elect the following slate of Board officers for fiscal year 20082009 as proposed by the Nominating Committee: Kevin Fowler, Chair; Terry
Sammons, Vice Chair; George Kostas, Secretary.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
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3.

Election of Lay Member to the Board of Governors Agenda Committee
At its April 15, 2008 meeting, the Southern West Virginia Community and Technical
College Board of Governors amended its bylaws to include the past Board
Chairperson and one lay Board member to the membership of its Agenda
Committee. Ms. Akers opened the floor for nominations. Hearing none, Ms. Wilma
Zigmond, volunteered to serve and the Board took the following action.
MOTION: Glenn Yost moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors elect Wilma Zigmond to the serve on the Board’s Agenda
Committee for fiscal year 2008-2009.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.

4.

Approval of 2008-2009 Board Meeting Schedule
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors adopt the proposed schedule of meetings for fiscal year 20082009 as presented with the understanding that additional meetings may be
necessary for emergency or time-sensitive issues.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.

5.

Three Year Post Audit Review
To meet the provisions of the West Virginia Council for Community and Technical
College Education, Title 135, Procedural Rule, Series 37, Increased Flexibility for
Community and Technical Colleges, programs started under the provisions of the
rule must undergo a post audit review three years following the initial offering of the
course of study. Three academic programs underwent this review in 2007-2008:
Dental Hygiene, Associate in Applied Science; Electrical Engineering Technology,
Certificate; and Information Technology, Certificate. Dental Hygiene and Electrical
Engineering Technology were presented to the Board at its April 15 meeting. Vice
President for Academic Affairs, Cathy Smith-Cox, presented the post audit review
report and recommended resolution for the Information Technology, Certificate,
program for the Board’s consideration for approval:
MOTION: Glenn Yost moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve continuation of the Information Technology certificate
program as recommended by the post audit review in accordance with the
provisions of the West Virginia Council for Community and Technical College
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Education (Community and Technical College System Council) Title 135,
Procedural Rule, Series 37, Increased Flexibility for Community and Technical
Colleges.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
6.

Approval of Modification of Capital Project and Expenditures for FY 2009-2010
MOTION: Terry Sammons moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification amounts and the priorities of FY 2010
Capital Projects as reported in the listing.
ACTION: Mike Baldwin seconded the motion. The motion carried unanimously.

7.

Approval of Modification of Capital Projects and Expenditures for FY 20102014
MOTION: George Kostas moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification of expenditures and priorities of
Capital Projects for FY 2010—FY 2014 as reported in the priority list.
ACTION: Elston Johnson seconded the motion. The motion carried unanimously.

8.

Final Approval of Proposed Policy
1.

SCP-1725, Private Scholarships
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned
revised policy following a 30-day comment period.
ACTION: George Kostas seconded the motion.
unanimously.

7.

The motion carried

Discussion Items:
1.
Review of Institutional Five-Year Technology Plan
The Chief Technology Officer, Ronald Hamilton, solicited input from all employees
via email regarding the institution’s Technology Acquisition Plan. He drafted a list
of projects and discussed them with the Finance, Facilities, and Technology
Committee. He asked each member to vote on the order of implementation for the
29 projects listed. The priority order of the projects was used in creating the
Technology Plan. The Plan was presented to the Executive Council on May 6,
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2008. Mr. Hamilton presented the new Technology Plan for the implementation of
technology for the next five years to the Board for review and discussion. Mr. Terry
Sammons voiced concern regarding the priority listing. He stated that nothing
should be more important than notifying students and employees of emergency
situations. Therefore, priority listing #2, Emergency Notification System, should be
priority #1. The group was in agreement with Mr. Sammons. Mr. Hamilton stated
he would change the priority order.
2.

Annual Board and Administrator Self-Evaluation
The annual self-assessment instrument will be distributed to the Board of Governors
and administrators electronically to complete and return to Board Counsel during
July 2008 for compilation. The results will be presented to the Board at its
September meeting.

3.

Board of Governors Retreat Agenda
The Southern West Virginia Community and Technical College Board of Governors
will hold its October 2008 business meeting and annual retreat at the Stonewall
Resort and Conference Center in Roanoke, West Virginia. President Tomblin will
try to schedule Dr. Mark David Milliron, an award-winning leader, author, speaker,
and consultant best known for exploring leadership development, future trends,
learning strategies, and the human side of technology change as the guest speaker
for this event.

4.

West Virginia Council for Community and Technical College Education’s
Approval of Southern’s Tuition Request
At its March 18, 2008-emergency meeting, the Southern West Virginia Community
and Technical College Board of Governors amended its November 20, 2007 tuition
increase for fiscal year 2008-2009. The Board amended its original request to
reflect an $8.00 per credit hour tuition rate increase or $96.00 per semester for fulltime resident students effective July 1, 2008.
This action did not affect the request for non-resident tuition and fees. The tuition
and fees for non-resident students will be placed at a level to insure that nonresident students pay the full cost of instruction as required by West Virginia Code
§18B-10-1.
On March 18, 2008, President Tomblin submitted a letter to Chancellor Skidmore
on behalf of the Board requesting Southern’s resident and non-resident tuition and
fees increase for fiscal year 2008-2009 be added to the West Virginia Council for
Community and Technical College Education’s meeting agenda for review and
approval at its April meeting. The Council denied this request. All other institutions
were granted the tuition increase it requested. At some point the Board may
express its dismay and concern to legislative leaders regarding this issue.

5.

Southern Administrative Announcement on Tuition and Waivers
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During the 2008 Session of the West Virginia State Legislature, Senate Bill No. 564
was passed. One of the provisions of this bill permits institutions of higher education
to provide tuition waivers for employees, spouses and dependent children. Within
this new provision in state code, the institutional Board of Governors (BOG) is
charged with developing and adopting a rule concerning the awarding of tuition
waivers under this program. Until such time that Southern’s Board of Governors can
develop and adopt a rule governing the awarding of tuition waivers under this
provision, guidelines were established for a tuition waiver program for Southern
employees, their spouses and dependent children effective with the Fall 2008
semester. These guidelines will remain in effect unless changed by a subsequent
administrative announcement by the President or until a BOG rule is formally
approved. The administrative announcement was provided for the Board’s review
and discussion.
6.

Eastern WV Community and Technical College Accreditation
Eastern West Virginia Community and Technical College underwent a
comprehensive evaluation visit April 10-12, 2006, by a team representing the Higher
Learning Commission of the North Central Association of Colleges and Schools. As
a result of that evaluation, Eastern received candidacy status, which is the second
of three stages in the process toward accreditation.
After achieving candidacy status in 2006, the College began a second Self-Study
process again focused on the ultimate goal of achieving full accreditation. A second
evaluation visit by the Higher Learning Commission was conducted April 28-30,
2008. Eastern received initial accreditation status as a result of that evaluation. The
College will remain recognized as a Campus of Southern West Virginia Community
and Technical College until it achieves independent accreditation status from the
Higher Learning Commission.

8.

Adjournment:
There being no further business, Ms. Akers declared the meeting adjourned at 7:40 p.m.
upon a motion by Glenna Yost seconded by George Kostas. The next regular Board
meeting is scheduled for September 9, 2008 at the Logan Campus.

____________________________________
Kevin N. Fowler, Chair, Board of Governors

____________________________________
Emma L. Baisden, Assistant to the Board
OFFICIAL
APPROVED 09/09/2008

Southern West Virginia Community and Technical College
Board of Governors Emergency Meeting of June 27, 2008
Center for Allied Health and Technology, Room 422
2900 Dempsey Branch Road, Mount Gay, WV

Board Members Present:

Kevin Fowler, George Kostas, Linda Akers, Terry Sammons, Glenn
Yost, Michael Baldwin, George Morrison, Elston Johnson, Wilma
Zigmond (all joined the meeting by teleconference)

Board Members Absent:

James Sheatsley, Shelley Huffman, David Pierce

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Emma Baisden

1.

Call to Order:
Board of Governors Chair, Kevin Fowler, called roll, declared a quorum present, and
convened the public meeting at 9:00 a.m. No party from the general public appeared before
the Board to provide comments regarding the Board’s intent to sell the designated real
property. Therefore, Chair Fowler convened the emergency Board meeting concerning the
sale of the building and property to the Logan County Commission. The proceeds from the
sale of the property will be deposited in the Southern West Virginia Community and
Technical College capital account and used for capital improvements.

2.

Finalize Sale of Building and Real Property
The Southern West Virginia Community and Technical College Board of Governors granted
approval to sell the real property located at 300 Main Street, Logan, West Virginia, more
commonly known as the Logan Downtown Annex at its meeting on June 3, 2008, as
provided by WV Code §18B-14-3. The Code Section grants authority to sell any surplus
real property and deposit the net proceeds into a special revenue account to be utilized for
the purchase of additional real property or for capital improvements. This Code Section
further stipulates that prior to such action, the board of directors shall have the property
appraised by two licensed appraisers and shall not sell the property for less than the
average of the two appraisals, that notice of such sale be advertised as a Class II legal
advertisement as defined in WV Code §59-3-2, and that a public hearing be held on the
issue.
This parcel of land is described in a deed from the Chief Logan Authority, Incorporated
dated March 22, 2005. The deed for the property may be viewed at the County Clerk’s
office in the Logan County Courthouse in Book 589, Page 092. Two appraisals were
secured in March 2008 from Howerton Real Estate Services, Incorporated for $265,000 and
Trent Appraisal and Consulting Service for $300,000. The average of the two appraisals
is $282,500. The notice of the intent to sale the property was advertised on June 19, 2008
and June 26, 2008 as a Class II legal advertisement.
Additionally at its June 3, 2008 meeting, the Board approved a resolution that authorizes
the President of Southern West Virginia Community and Technical College to act on its
behalf in negotiating the sale of the specifically designated real property and to sign all
documents required for the sale of the described property in accordance with applicable
law.

MOTION: George Kostas moved to accept the following resolution as amended:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve the sale of real property located at 300
Main Street, Logan, West Virginia, more commonly known as the Logan
Downtown Annex, to the Logan County Commission, 300 Stratton Street, Suite
103, Logan, WV for not less than the average of the two appraisals of $282,500.
ACTION: Wilma Zigmond seconded the motion. Aye signified the motion. Hearing no
negative votes, Chair Fowler declared the motion approved.
3.

Adjournment:
There being no further business, Chair Fowler adjourned the meeting at 9:20 a.m.

Kevin N. Fowler, Chair
Board of Governors

Emma L. Baisden
Assistant to the Board

OFFICIAL
APPROVED 09/09/2008

Southern West Virginia Community and Technical College
Board of Governors Meeting of September 9, 2008
Room 428 – Center for Allied Health and Technology
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Kevin Fowler, Terry Sammons, George Kostas, Linda Akers,
Tom Heywood, Wilma Zigmond, Shelley Huffman, Michael
Baldwin, George Morrison, Robert Jude

Board Members Absent:

Glenn Yost

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Allyn Sue
Barker, Cathy Smith-Cox, Ron Lemon, Sam Litteral, Ron
Hamilton, Cindy McCoy, Pam Alderman, Patricia Clay,
Prudence Barker, Darrell Taylor, Emma Baisden, and
Howard Seufer, Board Cousel

Faculty Senate:

Martha Maynard, Chuck Puckett

Guests:

Melissa Creakman, Pauline Sturgill, Rita White and Dee Dee
Williams

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:05
p.m.

2.

Introduction of New Deans
President Tomblin introduced Ms. Prudence Barker, Dean for Enrollment Services
and Registrar, and Mr. Darrell Taylor, Dean for Student Development and Special
Services to the Board. Ms. Barker is a native of Chapmanville and holds a Master’s
degree in Communication Arts. She has 17 years of experience at Marshall
University as a Financial Aid Counselor, Associate Registrar, and Director of Judicial
Affairs/Volunteer Services in the Student Affairs division. Mr. Taylor is a native of
Gilbert, holds a Master’s degree, and is currently pursuing a doctorate in Higher
Education Leadership Studies. Mr. Taylor has 18 years of experience at Concord
University in Academic and Student Affairs.

3.

Appalachian Leadership Academy – Cotiga Chapter
Ms. Pauline Sturgill, Director of Southern’s Appalachian Leadership Academy
informed Board members that Southern is proud to join several other colleges and
universities across West Virginia in hosting the Appalachian Leadership Honors
Program. This is the sister program of the Appalachian Leadership and Education
Foundation created and founded by General Robert H. Foglesong. The mission of
Southern’s Appalachian Leadership Academy is to prepare the next generation of
business, political, and academic leaders as they enter America’s workforce by
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enhancing their leadership skills and instilling a foundation of impeccable character
in those emerging leaders. Southern’s first class of students, called Cotiga Fellows,
was inducted in December 2007. The Cotiga Fellows receive full tuition for up to
four semesters and a book allowance. Ms. Sturgill introduced Ms. Rita White,
Cotiga Fellow, who spoke to the group about her personal success story. She
informed the Board that she could not attend college without the Cotiga scholarship,
and that she was extremely thankful for the opportunity it provides to develop and
practice leadership skills.
4.

Faculty Senate Annual Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual
meeting with the Board of Governors to discuss matters affecting the faculty. Ms.
Martha Maynard, Faculty Senate Chair, introduced Senate member’s Chuck Puckett
and George Morrison to the group. Ms. Maynard presented the Board with an
overview of the Senate’s composition, discussed policies that the group has been
working on, and outlined the Senate’s plans for the academic year.

5.

Introduction of New Board Members and Oath of Office
Ms. Melissa Creakman administered the Oath of Office to Thomas Heywood, Jada
Hunter, and student representative, Robert Jude. Governor Joe Manchin appointed
Mr. Heywood and Ms. Hunter to Southern’s governing board in August 2008.
Governor Manchin also reappointed Mr. Glenn Yost to the Board and he will take
the Oath of Office at the Board’s October meeting. Mr. Heywood succeeds David
R. Pierce, Ms. Hunter succeeds James R. Sheatsley, and Mr. Jude succeeds Elston
Johnson.

6.

Board of Governors and Administration Self-Evaluation Results
Mr. Howard Seufer, Board Counsel, led the Board of Governors and administrators
through the results of the annual self-evaluation conducted on an aggregated and
anonymous basis. Based on comments received in the survey, we will provide more
detailed information or history about issues requiring board action (other than policy
changes) to Board members prior to the Board meetings in an effort to help new
Board members who may not be familiar with the history.

7.

President’s Report:
1.
Many weeks were spent during the summer interviewing for the new
Enrollment Management Deans and moving individuals and offices from
building to building.
2.
On August 6, several members of the West Virginia State Board of Education
visited Southern. These individuals received a tour of the Logan Campus as
well as a hands-on demonstration of the Rock Truck Simulator at the
Academy for Mine Training and Energy Technologies. The group met with
Southern’s administrative team, who gave them information about our
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3.
4.

5.
6.

7.
8.

9.
10.

11.
12.

programs, services, and innovations. The group was very impressed with
everything they viewed and learned.
The fall student enrollment looks good to date. Full-time enrollment (FTE) is
1840.8 and head count is 2,651 which is slightly below last year. We have
not yet entered enrollment for dual credit courses into BANNER.
Preliminary work has started at the state level for the construction of
technical facilities for community and technical colleges across the state.
Our plan is to place a new technical center at the Williamson Campus.
President Tomblin anticipates that she will learn more regarding the specifics
of this process and the funding for Southern’s facility within the next several
months.
The deed for the sale of the Logan Downtown Annex to the Logan County
Commission has been finalized. President Tomblin anticipates the sale will
soon be complete.
A new scholarship was announced during a press conference at the
Wyoming/McDowell Campus on August 26th. Cleveland-Cliffs, Inc., a
prestigious mining operation in southern West Virginia, has contributed
$10,000 to Southern’s Foundation to begin a new scholarship program for
students from Wyoming and McDowell counties to enroll in Southern’s Mine
Management, Associate degree program.
It is likely that Southern will begin delivering courses at Fort Gay, WV.
Marshall was supposed to deliver, but did not. Therefore, we have been
asked to provided educational opportunities for area residents.
The Technology Unit will undergo an assessment this fall. The technology
area presents many challenges to us as an institution, therefore, bringing in
experts who can assist us in this effort is important. We are fortunate that the
Southern WV Community College Foundation has agreed to pay a consultant
from the League of Innovation to provide an independent assessment of
technology across the college. Results of this assessment will be shared
with the Board of Governors.
High school visits will begin in October. We plan to schedule 8-10 visits to
schools within our service district.
The Community College Survey of Student Engagement (CCSSE) provides
information about effective educational practices in community colleges and
helps institutions in using that information to promote improvements in
student learning and persistence. Southern’s survey results are excellent.
Ms. Cathy Smith-Cox, Vice President for Academic Affairs, will provide an
overview of the results for the Board at its October 16 meeting.
President Tomblin thanked Dr. Cindy McCoy for the great job she has done
in restructuring the dual credit offerings for area high school students.
The West Virginia High Education Policy Commission (HEPC) was awarded
a six-year 18-million dollar Gear-up grant from the U. S. Department of
Education. Several counties in our service district have been identified as
focal areas in the grant application process. Through this grant, the HEPC
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13.
14.

15.
16.

8.

will provide Southern with an Outreach Counselor, who will be housed at the
College to provide services to students in Boone, Lincoln, and Mingo
counties. The Gear-up Program will provide the creation of an early
intervention program for high poverty middle school students, enhanced
academic assessments, and an outreach campaign that will articulate the
importance of Postsecondary access.
Southern officials are scheduled to meet with Concord University officials to
discuss the possibility of students being able to complete a four-year degree
on our campus.
Several new and expanded programs are being offered this fall. Associate
degree programs being offered at the Boone/Lincoln Campus include
Accounting and Survey Management. Beginning in the Spring of 2009, an
LPN to RN program will be offered pending approval of the West Virginia
Board of Examiners for Registered Professional Nurses. A new Mine
Management degree will be offered this fall at the Logan Campus. A
certificate program in Electrocardiology (EKG) is being offered this fall at the
Williamson and Boone campuses, as well as the Beckley site.
The Vision 2020 Major Gifts Campaign received a $100,000 gift on
September 4.
In conjunction with the annual King Coal Festival, Southern will hold its
annual Community Appreciation Day at the Williamson Campus on Sunday,
September 14, 1:00 - 3:00 P.M. This is a traditional event held at the
campus each year to thank the community for its support of the College.

Action Items:
1. Approval of Minutes
MOTION: Shelley Huffman moved to accept the June 17, 2008, June 27,
2008, and August 26, 2008 meeting minutes as presented.
ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

2. Approval of Policies for 30-day Comment
1. SCP-1153, Consumer Complaint Policy
MOTION:

Wilma Zigmond moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned policy to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
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ACTION:

Shelley Huffman seconded the motion which carried
unanimously.

2. SCP-2562, Outside Employment or Non-college Related Activities
MOTION:

Mike Baldwin moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day
comment period.
ACTION:

Shelley Huffman seconded the motion which carried
unanimously.

3. SCP-2624, Professional Development
MOTION:

George Kostas moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned revised policy to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day
comment period.
ACTION:

Jada Hunter seconded the motion which carried unanimously.

4. SCP-5051, Reduced Tuition and Fee Program for State Residents Age
65 and Older
MOTION:

Shelley Huffman moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned policy to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
ACTION:

George Kostas
unanimously.

seconded

the

motion

5. SCP-5065, Awarding of Tuition and Fee Waivers

which

carried

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of September 9, 2008
Page 6

MOTION:

Shelley Huffman moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned policy to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
ACTION:

Terry Sammons seconded the motion which carried
unanimously.

3. Policies for 30-day Comment and Possible Repeal and/or Conversion to
Procedures
1. Academic Affairs Unit
1. SCP-2220, Course Feedback Policy and SCP-2220.A, Course
Feedback Form
2. SCP-3160, Course Syllabus and SCP-3160.A, Course Syllabus
Format
3. SCP-3165, Adding Courses to the Curriculum and Revising Existing
Courses
4. SCP-3170, Deleting Courses from the Curriculum
5. SCP-3240, Assignment of Credit/Non-credit Courses
6. SCP-3250, Final Examinations
7. SCP-3401, Independent Study; SCP-3401.A, Independent Study
Request Form; and SCP-3401.B, Independent Study Contract
MOTION:

Shelley Huffman moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
proposed cancellation of aforementioned policies SCP-2220 and SCP2220.A; SCP-3160 and SCP-3160.A; SCP-3165; SCP-3170; SCP-3240;
SCP-3250 and SCP-3401, SCP-3401.A, and SCP-3401.B to Southern’s
constituencies and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION:

Terry Sammons seconded the motion which carried
unanimously.

2. Communications Unit
1. SCP-1625, Publications and Productions
2. SCP-7712, Requests for Media Service and Television Agreements
MOTION:
Tom Heywood moved to adopt the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-1625
and SCP-7712 to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period
with the recommendation for rescission of the existing policies.
ACTION:

Linda Akers seconded the motion which carried unanimously.

3. Finance Unit
1. SCP-1040, Use of College Bulletin Boards, Directories, and
Information Dispensing
2. SCP-1180, Equipment Loans
MOTION:

Shelley Huffman moved to adopt the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-1040
and SCP-1180 to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period
with the recommendation for rescission of the existing policies and
conversion to unit procedures.
ACTION:
9.

Wilma Zigmond
unanimously.

seconded

the

motion

which

carried

Discussion Items:
1. October Board of Governors Meeting and Retreat
The Southern WV Community and Technical College Board of Governors will
hold its October 16 business meeting and annual planning retreat scheduled for
October 17 at the Stonewall Resort Conference Center in Roanoke, West
Virginia. Dr. Mark David Milliron, an award-winning leader, author, speaker, and
consultant best known for exploring leadership development, future trends,
learning strategies, and the human side of technology change will serve as the
guest speaker for this event.
2. ACCT Survey
ACCT is undertaking a national study on the backgrounds, experience and
contributions of community college trustees, and are making a special effort to
include statewide governing boards. This will be the most comprehensive source
of demographic data ever gathered on the individuals who constitute our
governing boards. Dr. Narcisa A. Polonio, Vice President, Education, Research
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and Board Leadership Services for the Association of Community College
Trustees asked that we distribute the Trustees Survey at our next board meeting
to ensure all trustees have an opportunity to complete the survey and return
them directly to ACCT.
10.

Informational Items
President Tomblin requested that Board members review at their leisure the
documents included in the informational section of the agenda book.

11.

Executive Session
Wilma Zigmond moved that the Board of Governors enter an Executive Session
pursuant to West Virginia Code §6-9A-4-2A to discuss personnel and management
issues. Tom Heywood seconded the motion that carried unanimously, and the
Board then met in an Executive Session. At the conclusion of discussions, Wilma
Zigmond moved and Jada Hunter seconded the motion that the Board of Governors
rise from Executive Session and convene in Open Session.

12.

Adjournment:
There being no further business, the meeting adjourned at 8:40 p.m. upon a motion
by Linda Akers and seconded by Shelley Huffman. The next Board of Governors
business meeting is scheduled for October 16, 2008.

_______________________________
Kevin N. Fowler, Chair
Board of Governors

_________________________________
Emma L. Baisden
Assistant to the Governing Board
OFFICIAL
Approved 10/16/2008

Southern West Virginia Community and Technical College Board of Governors
Stonewall Resort and Conference Center, Maple Room, Roanoke, WV
Meeting of October 16, 2008
Official
Approved 12/09/2008

Board Members Present:

Kevin Fowler, Terry Sammons, George Kostas, Linda Akers, Jada
Hunter, Glenn Yost, Michael Baldwin, George Morrison

Board Members Absent:

Tom Heywood, Shelley Huffman, Robert Jude, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
Allyn Sue Barker, Cathy Smith-Cox, Cindy Crigger, Ron Lemon, Ron
Hamilton, Patricia Clay, Pam Alderman, Cindy McCoy, Prudence
Barker, Darrell Taylor, Emma Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:15 p.m.

2.

Community College Survey of Student Engagement Report
Ms. Cathy Smith-Cox, Vice President for Academic Affairs, reported to the Board that the
Community College Survey of Student Engagement Report (CCSSE) provides information
about effective educational practice in community colleges and assists institutions in using
that information to promote improvements in student learning and persistence. CCSSE’s
goal is to give member college’s results that can be used to inform decision making and
target institutional improvements. Ms. Cox provided an overview of the 2008 survey results
for Southern West Virginia Community and Technical College for members of the Board.

3.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated September 30, 2008
to Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. The figures reflected the budgeted amount with actual year-to-date totals.
To bring new Board members up-to-date, Mr. Litteral provided the 2008-2009 budget as
approved by the Board at its April 15, 2008 meeting. He informed the group that no one
expects revenues from the state to increase and reiterated President Tomblin’s continual
statement that “we must get out of our borders to generate revenue.”

4.

President’s Report:
1.
Currently the State of West Virginia is in good financial shape. Other states have
serious problems. Pikeville College in Pike County, Kentucky announced recently
they would be restructuring based on endowments. They plan to lay off 25 staff and
15 faculty over the next 18 months. Governor Manchin has decided to not sell
bonds. The West Virginia Council for Community and Technical College Education
plans to move forward with the bond issue. This may cause an issue for our plans
to build a technical facility in Williamson.
2.
The West Virginia Higher Education Policy Commission has been awarded a sixyear 18-million dollar Gear-Up grant from the United States Department of
Education. Through this grant, the HEPC will provide Southern with an Outreach
Counselor, who will be housed at the College to provide services to students in
Boone, Lincoln, and Mingo counties. This grant will provide financial means to
promote student achievement and enhance awareness of the need to expand
access to postsecondary education. The grant can pay tuition for high school
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3.

4.

5.

6.

7.

8.
9.
5.

students who enroll in dual credit courses.
President Tomblin held the first of ten academic department luncheons on October
13. These will continue throughout the academic year. This is an opportunity for
the President to connect one-on-one with the faculty to fellowship and discuss
issues and concerns.
The legislature has placed a focus on recruitment of the adult population, because
the state must depend on an educated adult population if it is to meet the demands
of a skilled workforce. Chancellor Skidmore recently hired a group of consultants
to help community and technical colleges with the recruitment and retention of adult
learners. Five representatives were selected for each higher education institution
including the president to develop specific strategies for their colleges. Southern’s
representatives in addition to its president include Darrell Taylor, Prudence Barker,
Cathy Smith-Cox and Cindy Crigger. The team will be working with the consultants
through December to develop strategies on how to deal with adult learners. We will
share these results and plans when complete.
High school visits are underway by the President’s High School Visiting Team. Van,
Scott and Sherman high schools are scheduled for visits in October. President
Tomblin believes Southern’s enrollment numbers continue to be good due to the
continuation of visiting high schools within the service district.
President Tomblin plans to begin a new program for the administration at the
College beginning in November. The President’s Leadership Academy will provide
an opportunity to engage our administration in discussions on leadership, and how
we all can better lead and move the institution forward to meet the challenges of the
next decade. Plans are to review the College’s mission, vision and strategic plan
during the annual Administrative Retreat in the Spring of 2009. After the completion
of the first year, President Tomblin plans to begin scheduling Leadership meetings
with all of Southern’s employees during the 2009-2010 year. She intends to engage
everyone in the discussion of not only leadership, but also seek their advice,
concerns and comments on our vision, mission, and strategic direction.
Ms. Joanne Chabot, Technology Consultant, visited Southern October 8-9, 2008
and completed interviews for our technology assessment. She may return to tour
our computer labs and equipment. President Tomblin anticipates a draft report will
be complete in the near future. When this occurs, she will share Ms. Chabot’s
recommendations with the Board.
President Tomblin and Sam Litteral have visited with the Student Government
Associations college-wide this semester. They seem to be a good group of
students.
To date, the Major Gifts Campaign has reached $6.6 million of its five-year goal of
$7,000,000.

Action Items:
1. Approval of Minutes
MOTION: George Kostas moved to accept the September 9, 2008 minutes as
presented.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
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2. Approval of Policies for 30-day Comment
1. SCP-2226, Faculty Inventive Pay Plan
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned revised
policy to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
2. SCP-3620, Policy Regarding Program Review, and
3. SCP-4398, Student Grades and Grade Point Average Requirements for
Graduation
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
policies, SCP-3620 and SCP-4398, to Southern’s constituencies and the Chancellor
for the West Virginia Council for Community and Technical College Education for
a 30-day comment period.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
4. SCP-6125, Contractual Training for Workforce Development
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-6125 to Southern’s
constituencies and the Chancellor for Community and Technical College Education
for a 30-day comment period with the recommendation for rescission of the existing
policy and conversion to unit procedures.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. Appointment of Committee on Tuition and Fees
Chair Fowler, appointed a committee to prepare a proposal for tuition and fee increases
for FY 2009-2010. The committee will bring a recommendation forward for the Board’s
review and consideration at its December 9 meeting. Members appointed include Kevin
Fowler, Terry Sammons, Tom Heywood, Robert Jude, Joanne Tomblin, Merle
Dempsey, Sam Litteral, Cathy Smith-Cox and Prudence Barker. Mr. Heywood will serve
as committee chair. Upon a motion by Terry Sammons and seconded by Jada Hunter,
the Board unanimously approved the Committee appointments.
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6.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 7:00PM.

_______________________________
Kevin N. Fowler

Chair

_________________________________
Emma L. Baisden

Assistant to the Governing Board

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428
Center for Allied Health and Technology
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of December 9, 2008
OFFICIAL
Approved 02/17/2009

Board Members Present:

Kevin Fowler, Terry Sammons, George Kostas, Linda Akers,
Jada Hunter, Glenn Yost,
Michael Baldwin, George
Morrison, Tom Heywood, Shelley Huffman, Robert Jude

Board Members Absent:

Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel
Litteral, Allyn Sue Barker, Cathy Smith-Cox, Ron Hamilton,
Patricia Clay, Cindy Crigger, Pam Alderman, Cindy McCoy,
Prudence Barker, Darrell Taylor, Emma Baisden

Classified Staff:

Debbie Dingess, Martha Lee-Paige, Pat Miller, Chris Gray

Guests:

Chancellor James Skidmore, Chris Deweese, Kelley Shafer

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:00
p.m.

2.

Classified Staff Council Presentation
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held its
annual meeting with the Governing Board to discuss matters affecting classified
employees. Ms. Debbie Dingess, Classified Staff Council Chair, introduced
Classified Staff members present, Martha Lee-Paige, Patricia Miller and Chris Gray,
then presented a PowerPoint Presentation to the Board on issues of concern that
have an impact on classified employees.

3.

Board of Governors Committee on Tuition and Fees Report
Mr. Tom Heywood, Chair of the Committee on Tuition and Fees, presented the
committee’s 2009-2010 tuition increase and student technology assessment fee
proposal to the Board of Governors. The committee recommended a minimum
tuition increase of 9.5 % per credit hour for resident students for the next five years
(2009-2010 — 2013-2014) beginning with the 2009-2010 academic year.
Additionally, the committee recommended a technology assessment fee of $100 per
FTE per year beginning with the 2009-2010 fiscal year.
A moderate tuition increase to $1,512 per FTE per semester or an annual full-time
tuition cost of $3,024, would generate approximately 80% of the revenue needed
during this five-year period. If the system tuition increase continues at 4.75%,
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Southern will not reach the average credit hour cost within this five-year period.
There is a critical level of under funding technology at Southern West Virginia
Community and Technical College. Major changes are needed to immediately
address critical gaps by outsourcing some services. An infusion of technology
resources is needed to bring classroom technology, work stations, and servers upto-date and networked with access to shared servers and printers/peripherals. Key
staffing changes should be quickly made to bring the IT environment to a secure,
stable environment providing adequate services to the College.
On behalf of the Committee on Tuition and Fees, Mr. Heywood will bring a formal
recommendation before the Board for adoption at its February 17, 2009 meeting.
4.

Chancellor’s Report
President Tomblin introduced the Chancellor for the Community and Technical
College System of West Virginia, James Skidmore, to the group and provided his
background. Chancellor Skidmore provided board members with an overview of
state priorities for 2009-2010.

5.

President’s Report:
1.
The grand opening ceremony for the new Allied Health and Technology
Center was held on Wednesday, November 12, 2008. Senator Earl Ray
Tomblin was the featured speaker during the formal ceremony attended by
approximately 250 dignitaries, guests and students. The event culminated
in a ribbon cutting ceremony and tours of the facility by Southern’s Student
Government Association members and Allied Health students.
2.
The President’s High School Visiting Team has completed its schedule of
high school visits for this semester. President Tomblin believes Southern’s
enrollment numbers will continue to increase due to the continuation of
visiting high schools within Southern’s service district.
3.
The Board of Governors Committee on Tuition and Fees held two meetings
to prepare its presentation for the Board.
4.
The legislature has placed a focus on recruitment of the adult population,
because the state must depend on an educated adult population if it is to
meet the demands of a skilled workforce. Chancellor Skidmore recently
hired a group of consultants to help community and technical colleges with
the recruitment and retention of adult learners. Five representatives were
selected for each higher education institution including the president to
develop specific strategies for their colleges. Southern’s representatives in
addition to its president include Darrell Taylor, Prudence Barker, Cathy
Smith-Cox and Cindy Crigger. The team is working with consultants to
develop strategies on how to deal with adult learners. At its December 2
meeting, the team set three priorities for the upcoming year.
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5.
6.

7.
8.

9.
10.
11.
12.
13.

President Tomblin expects the institution to begin using web cams to provide
students better access to counseling services; specifically adult students.
She may reorganize the Student Services Unit to better serve adult students.
Ms. Joanne Chabot, Technology Consultant, has completed the technology
assessment and sent a report of findings to President Tomblin. It will take
some time to move forward with the implementation of suggested
recommendations.
The West Virginia Coal Association will hold its next meeting on Southern’s
Logan Campus on December 10, 2008. Members will have an opportunity
to visit the Academy for Mine Training and Energy Technologies.
Southern will hold its second annual Appalachian Leadership Academy
induction ceremony at the Brass Tree Restaurant in Williamson, WV on
December 17 for its 2009 Appalachian Leadership Academy fellows. The six
students will receive a full scholarship to attend Southern and up to $500 for
books.
The annual Tug Valley Chamber of Commerce and Southern West Virginia
Community and Technical College Legislative Luncheon will follow the ALA
induction ceremony at noon at Southern’s Williamson Campus.
The College will be closed December 19, 2008 through January 4, 2009 for
the upcoming Christmas and New Year’s holidays.
The Harmony Week Steering Committee is working on activities for February
2009. Reverend Billy Kyles will serve as guest speaker for the luncheon
scheduled for February 26.
Southern’s dual credit enrollment for the fall 2008 semester is 444. This is
an increase of several hundred students from last year. President Tomblin
expressed her thanks to Dr. Cindy McCoy for leading this effort.
The College will submit an RFP to Chancellor Skidmore for a Central Sterile
Supply program for the fall 2009 year.

6.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated November
30, 2008 to Board members. He reviewed restricted, unrestricted, and auxiliary
revenues and expenditures. These figures reflect the budgeted amount with actual
year-to-date totals.

7.

Financial Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern West Virginia Community and Technical College for the fiscal year ended
June 30, 2008. Suttle and Stalnaker representative and Certified Public Accountant,
Chris Deweese, discussed details of the accounting firm’s findings with respect to
financial reporting. The accounting firm provided copies of the audited financial
statements to the Board for review prior to the meeting. The report is intended
solely for the information and use of the College’s Governing Board, managements
of the College and the West Virginia Council for Community and Technical College
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Education, and is not intended to be and should not be used by anyone other than
these specified parties.
8.

Action Items:
1. Approval of Audited Financial Report
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors accept the filing of the audited financial report for
the fiscal year ended June 30, 2008.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. Approval of Minutes
MOTION: Mike Baldwin moved to accept the October 16, 2008 minutes as
presented.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

3. Institutional Policies for Final Approval
1. SCP-1153, Consumer Complaint Procedures, and SCP-1153.A,
Consumer Complaint Form
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned
policies following the 30-day public comment period.
ACTION:

Glenn Yost seconded the motion.
unanimously.

The motion carried

2. SCP-5065, Awarding of Undergraduate Tuition and Fee Waivers
MOTION:

Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned
policies following the 30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried
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unanimously.
3. SCP-2226, Faculty Incentive Pay Plan
MOTION:

George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of SCP-2226 Faculty
Incentive Pay Plan following the 30-day public comment period.
ACTION:

Tom Heywood seconded the motion.
unanimously.

The motion carried

4. SCP-2562, External Professional Activities of Faculty and Other
Professional Staff
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
grant final approval of SCP-2562 following the 30-day public comment period.
ACTION:

Glenn Yost seconded the motion.
unanimously.

The motion carried

5. SCP-2624, Employee Development
MOTION:

Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
grant final approval of SCP-2624, Employee Development, following the 30day public comment period.
ACTION:

Mike Baldwin seconded the motion.
unanimously.

The motion carried

6. SCP-2220, Course Feedback Policy and SCP-2220.A, Course Feedback
Form
MOTION:

Mike Baldwin moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
grant final approval for the rescission of SCP-2220, Course Feedback Policy,
and SCP-2220.A, Course Feedback Form, following the 30-day public
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comment period.
ACTION:

Jada Hunter seconded the motion.
unanimously.

The motion carried

7. 1. SCP-3160, Course Syllabus and SCP-3160.A, Course Syllabus
Format
2. SCP-3165, Adding Courses to the Curriculum and Revising Existing
Courses,
3. SCP-3170, Deleting Courses from the Curriculum,
4. SCP-3240, Assignment of Credit / Non-Credit Courses, and
5. SCP-3250, Final Examinations
MOTION:

Tom Heywood moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval for the rescission of SCP3160, Course Syllabus and SCP-3160.A, Course Syllabus Format; SCP3165, Adding Courses to the Curriculum and Revising Existing Courses;
SCP-3170, Deleting Courses from the Curriculum; SCP-3240, Assignment
of Credit / Non-Credit Courses; and SCP-3250, Final Examinations
following the 30-day public comment period.
ACTION:

Linda Akers seconded the motion. The motion carried
unanimously.

8. SCP-3401, Independent Study; SCP-3401.A, Independent Study
Request Form; and SCP- 3401.B, Independent Study Contract
MOTION:

Terry Sammons moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval for the rescission of SCP3401, Independent Study; SCP-3401.A, Independent Study Request
Form; and SCP-3401.B, Independent Study Contract following the 30-day
comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried
unanimously.
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9. 1. SCP-3620, Policy Regarding Program Review
2. SCP-4398, Student Grades and Grade Point Average
Requirements for Graduation
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of SCP-3620, Policy
Regarding Program Review, and SCP-4398, Student Grades and Grade
Point Average Requirements for Graduation, following the 30-day public
comment period.
ACTION:
10.

Tom Heywood seconded the motion. The motion carried
unanimously.

SCP-1040, Use of College Bulletin Boards, Directories, and
Information Dispensing Equipment
MOTION:

Tom Heywood moved the adoption of the following
resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors approve cancellation of SCP-1040, Use of College
Bulletin Boards, Directories, and Information Dispensing Equipment,
following the 30-day public comment period.
ACTION:
11.

Terry Sammons seconded the motion. The motion carried
unanimously.

SCP-1180, Equipment Loans and SCP-1180.A, Contract of Equipment
Loans
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors approve rescission of SCP-1180 and SCP-1180.A
following the 30-day public comment period.
ACTION:
12.

Mike Baldwin seconded the motion. The motion carried
unanimously.

SCP-5051, Reduced Tuition and Fee Program for State Residents Age
65 and Older
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MOTION:

Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of SCP-5051, Reduced
Tuition and Fee Program for State Residents Age 65 and Older, following
the 30-day public comment period.
ACTION:
13.

Mike Baldwin seconded the motion. The motion carried
unanimously.

SCP-1625, Publications and Productions
MOTION:

Tom Heywood moved the adoption of the following
resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors approve rescission of policy SCP-1625, Publications
and Productions, following the 30-day public comment period.
ACTION:
14.

Jada Hunter seconded the motion. The motion carried
unanimously.

SCP-7712, Requests for Media Services and Television Agreements
MOTION:

Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors approve rescission of SCP-7712, Requests for Media
Services and Television Agreements, following the 30-day public comment
period.
ACTION:
15.

Mike Baldwin seconded the motion. The motion carried
unanimously.

SCP-6125, Contract Training for Workforce Development
MOTION:

Tom Heywood moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval for the cancellation of
SCP-6125, Contractual Training for Workforce Development, following the

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of December 9, 2008

Page 9

30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried
unanimously.

4. Approval of Policies for 30-day Comment
1. SCP-1167, Emergency Procedures
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP1167 to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day public comment period with the
recommendation for rescission of the existing policy and conversion to unit
procedures.
ACTION:

Tom Heywood seconded the motion. The motion carried
unanimously.

2. SCP-1233, First Aid
MOTION:

Mike Baldwin moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP1233 to Southern’s constituencies and the Chancellor for the West Virginia
Council for Community and Technical College Education for a 30-day
comment period.
ACTION:

Linda Akers seconded the motion. The motion carried
unanimously.

3. SCP-1375, Reports of Accidents/Incidents; SCP-1375.A,
Accident/Incident Report Form; SCP-1375.B, Monthly Report of
Accidents/Incidents
MOTION:

Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors grant approval for the distribution of the
aforementioned policy SCP-1375, and attachments, SCP-1375.A and
SCP-1375.B, to Southern’s constituencies and the Chancellor for
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Community and Technical College Education for a 30-day public comment
period.
ACTION:

Linda Akers seconded the motion. The motion carried
unanimously.

3. Appointment of Committee on Tuition and Fees
Chair Fowler, appointed a committee to prepare a proposal for tuition and fee
increases for FY 2009-2010. The committee will bring a recommendation
forward for the Board’s review and consideration at its December 9 meeting.
Members appointed include Kevin Fowler, Terry Sammons, Tom Heywood,
Robert Jude, Joanne Tomblin, Merle Dempsey, Sam Litteral, Cathy SmithCox and Prudence Barker. Mr. Heywood will serve as committee chair.
Upon a motion by Terry Sammons and seconded by Jada Hunter, the Board
unanimously approved the Committee appointments.
9.

Executive Session Pursuant to West Virginia Code §6-9A-4(2)(A) to discuss
personnel and management issues
Glenna Yost moved that the Board of Governors enter an Executive Session
pursuant to West Virginia Code §6-9A-4-2A to discuss personnel and
management issues. Jada Hunter seconded the motion that carried
unanimously, and the Board then met in an Executive Session. At the conclusion
of discussions, Glenn Yost moved and George Kostas seconded the motion that
the Board of Governors rise from Executive Session and convene in Open
Session. Based upon discussions in Executive Session, the following action was
taken:
MOTION:

Linda Akers moved the adoption of the following resolution:

RESOLVED, That in order to comply with the provisions of Section 409A of the
Internal Revenue Code, as amended, (the “Code”) and applicable regulations
thereunder, the Board of Governors of Southern West Virginia Community and
Technical College does hereby approve and adopt that certain Amended and
Restated Employment Agreement by and between Joanne Jaeger Tomblin and
Southern West Virginia Community and Technical College effective as of
December 9, 2008, provided, however that all provisions applicable to
compliance under Code Section 409A shall be effective as of January 1, 2005,
does hereby authorize its President, Vice President or other officer to execute
such Amended and Restated Employment Agreement, and any other document
or documents deemed necessary or advisable, in the discretion of such duly
authorized officer or officers, to carry out such Amended and Restated
Employment Agreement; and
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RESOLVED FURTHER ,That the appropriate officer(s) of Southern West Virginia
Community and Technical College are hereby authorized to take any and all
other actions that may be necessary or appropriate in connection with or to
effectuate the foregoing resolution.
ACTION:
10.

George Kostas seconded the motion. The motion carried
unanimously.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at
8:45PM.

_______________________________
Kevin N. Fowler

Chair

_________________________________ Assistant to the Governing Board
Emma L. Baisden

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428
Center for Allied Health and Technology
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of February 17, 2009
Board Members Present:

Kevin Fowler, Terry Sammons, George Kostas, Linda Akers,
Jada Hunter, Glenn Yost,
Michael Baldwin, George
Morrison, Tom Heywood, Shelley Huffman

Board Members Absent:

Robert Jude, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel
Litteral, Ron Hamilton, Chris Cobb, Darrell Taylor, Pam
Alderman, Cathy Smith-Cox, Cindy McCoy, Prudence Barker,
Cindy Crigger, Patricia Clay, Allyn Sue Barker, Emma
Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:05
p.m.

2.

President’s Report:
1. Southern West Virginia Community and Technical College’s Harmony Week
activities are scheduled for February 15-26, 2009. The Revered Samuel “Billy”
Kyles will be featured as the guest speaker on Thursday, February 26th in the
Savas-Kostas Theater at the Logan Campus. Reverend Kyles was an
eyewitness to the assassination of Dr. Martin Luther King, Jr. and is the only
person still living to have spent the last hour with Dr. King. A culmination
banquet will follow immediately in Room 111. Southern, in partnership with the
local NAACP and the West Virginia Humanities Council, are sponsors of this
program.
2. The President’s High School Visiting Team is scheduled to visit six area high
schools during the Spring Semester.
3. President Tomblin received the final report for the Technology Assessment
from the consultant, Ms. Joanne Chabot. A copy of the report of findings will
be provided to the Board at its April 21 meeting. Administration is evaluating
the report to determine how the consultant’s recommendations might be
incorporated at the College. A plan to meet the current and future technology
needs of the institution will be developed. This will be a very costly endeavor
and it will take some time to move forward with its implementation.
4. The Corridor G Regional Development Authority will host the 14th annual
Southern Partners in Education and Economic Development (SPEED)
Legislative Reception on February 19, 2009, at the Marriott Hotel in
Charleston, WV. Southern is a cosponsor of the event.
5. Southern’s Emergency Plan is complete and has been issued. Telephones will
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6.
7.

8.
9.

be installed in all classrooms by the end of February, and each campus will
have a Crisis Management Team. Deskside flip charts containing emergency
numbers and other vital information will be issued to all employees. We will
provide emergency training for employees on All Governance Days.
President Tomblin will conduct FY 2010 budget hearing’s February 23-25,
2009. She plans to bring an estimated budget before the Board for approval
at its April 21 meeting.
Presidents of West Virginia’s community and technical college’s are waiting for
Chancellor Skidmore to provide information on what higher education
institutions will receive from the Economic Stimulus Package. Pell Grant
awards and Federal Work Study appropriations will increase for fiscal year
2010.
The Stabilization Fund can be used for education, general
expenditures, and facilities modernization.
The State Budget for next fiscal year is flat. No salary increases will be
provided.
Vision 2020 Major Gifts solicitation continues despite market conditions.

3.

Financial Report:
Chief Financial Officer, Sam Litteral, provided the financial report dated January 31,
2009 to Board members. He reviewed restricted, unrestricted, and auxiliary
revenues and expenditures. These figures reflect the budgeted amount with actual
year-to-date totals. Mr. Litteral informed Board members that the College’s budget
is on target for the budget approved by the Board in April 2008.

4.

Action Items:
1. Approval of December 9, 2008 Minutes
MOTION: George Kostas moved to accept the December 9, 2008 minutes as
presented.
ACTION:

Shelley Huffman seconded the motion. The motion carried
unanimously.

2. Approval of Proposed Tuition and Fee Increase
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed revision to the resident tuition and fee
increase of 9.5 percent per credit hour for the 2009-2010 academic year
effective July 1, 2009.
ACTION:

Jada Hunter seconded the motion.
unanimously.

The motion carried
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3. Approval of Proposed Student Technology Fee
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the proposed technology assessment fee of $100
per FTE per year beginning with the 2009-2010 fiscal year.
ACTION:

George Kostas seconded the motion.
unanimously.

The motion carried

4. Institutional Policies for Final Approval
1. SCP-1167, Emergency Procedures
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve cancellation of SCP-1167, Emergency
Procedures, following the 30-day public comment period, and its
reconstruction as a procedure for inclusion in the Finance Unit Procedures
Manual.
ACTION:

Glenn Yost seconded the motion.
unanimously.

The motion carried

2. SCP-1233, First Aid
MOTION:

Shelley Huffman moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve cancellation of SCP-1233, First Aid,
following the 30-day public comment period, and its reconstruction as a
procedure for inclusion in the Finance Unit Procedures Manual.
ACTION:

Linda Akers seconded the motion.
unanimously.

The motion carried

3. SCP-1375, Reports of Accidents/Incidents
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors approve the aforementioned policy SCP-1375, and
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attachments, SCP-1375.A and SCP-1375.B, following the 30-day public
comment period.
ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

5. Approval of Policies for 30-day Public Comment Period
1. SCP-7125, Computer Usage
MOTION:

Shelley Huffman moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned policy to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a thirty-day public comment
period.
ACTION:

Mike Baldwin seconded the motion.
unanimously.

The motion carried

2. SCP-7720, Security of Management Information Systems
MOTION:

Mike Baldwin moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of the
aforementioned policy to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a thirty-day comment
period.
ACTION:
5.

Shelley Huffman seconded the motion. The motion carried
unanimously.

Discussion Items:
1. June 2009 Meeting Date
Due to a scheduling conflict, the Board of Governors rescheduled its June
business meeting for June 23rd. The meeting will be held at its regular meeting
location, the Board of Governors Conference Room (428), in the Center for
Allied Health and Technology at the Logan Campus.
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2. 2009 Board of Governors Retreat Location and Date
The Southern West Virginia Community and Technical College Board of
Governors will hold its annual retreat and business meeting at the Stonewall
Resort and Conference Center in Roanoke, West Virginia, October 15-16, 2009.
9.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at
6:45PM.

_______________________________
Kevin N. Fowler

Chair

_________________________________ Assistant to the Governing Board
Emma L. Baisden

OFFICIAL
APPROVED 04/21/2009

Southern West Virginia Community and Technical College
Board of Governors Meeting of April 21, 2009
Center for Allied Health and Technology - Room 428
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Kevin Fowler, George Kostas, Linda Akers, Terry Sammons, Tom Heywood,
Shelley Huffman, Jada Hunter, Mike Baldwin, George Morrison

Board Members Absent:

Robert Jude, Glenn Yost, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Sam Litteral, Allyn Sue Barker, Ron
Hamilton, Ron Lemon, Cindy Crigger, Patricia Clay, Pamela Alderman,
Cindy McCoy, Carol Howerton, Charles Summers, Alyce Patterson-Diaz,
Judith Curry, Barbara Donahue, Darrell Taylor, Prudence Barker, Debbie
Dingess, Martha Maynard, Emma Baisden

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:25 p.m.

2.

President’s Report:
1.

President Tomblin informed Board members that she, Merle Dempsey, and Sam Litteral
conducted budget hearings with unit administrators on the proposed 2009-2010 budget
February 23-25, 2009. She plans to bring an estimated budget before the Board for approval
at its June 23rd meeting.

2.

President Tomblin has completed conducting faculty roundtable luncheons with each
academic department. This provided an opportunity for her to speak about the effects of the
economy on the College, and the expectations and priorities of the Community College
Council and College Administration in the upcoming year. The faculty was very appreciative
of the opportunity to meet with President Tomblin and discuss pertinent issues. She is
pleased with the dialog, suggestions, and ideas for improvement suggested by each
department.

3.

The President’s High School Visiting Team completed visits to Williamson, Tolsia, Belfry and
Liberty high schools during the Spring Semester.

4.

A second meeting was recently held between officials of Southern and Concord University
to discuss delivery of programs at our Wyoming/McDowell Campus.

5.

We will soon sign Memorandum’s of Understanding with WVU Institute of Technology for the
delivery of Health Services Administration, Business Accounting and Business Management.

6.

Governor Joe Manchin appointed President Tomblin to the West Virginia Workforce
Investment Council.

7.

Southern participated in Higher Education Day at the Legislature on March 20, 2009.

8.

President Tomblin will complete visits to all campuses on April 22nd.

9.

The Legislature did not deal with many higher education issues this session. The overview
of Senate Bill 373:
1. PROMISE Scholarship
1. Abolished PROMISE Board and transfer power to Higher Education Policy
Commission; Allows HEPC to adjust eligibility criteria if funds not available.
2. For those students first enrolling in Fall 2010, the PROMISE is initially capped at
$4,750 a year but may not exceed cost of tuition.
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3. For those students using an award prior to January 1, 2010, the award will continue
to be calculated the same way as before.
4. Beginning July 1, 2010, Legislature intends to fund at $48 million.
5. For subsequent fiscal years, funding would be at $47.5 million.
6. Funding provided by Excess Lottery increased from $27 million to $29 million.
2. Higher Education Policy Commission and Community and Technical College System to
coordinate training opportunities for their members and members of the Boards of
Governors.
1. Training topics to be:
1.
State goals and objectives for higher education
2.
Accountability system
3.
Powers and duties
4.
Ethics
2. All members to receive training except ex officio and student members.
3. Members to complete three hours of training in first six months of service.
4. Must complete six hours of training within two years of starting service and six hours
every two years thereafter.
5. Chairs must certify training every July 31.
6. If adequate hours of training not received, HEPC or CTC to notify Secretary of State
that member is disqualified from further service and ask Governor or appointing
entity to appoint new member.
7. HEPC and CTC to report training to LOCEA by September 30 of each year and
include in report card.
3.

Financial Report:
Chief Financial Officer, Sam Litteral, provided the financial report dated March 31, 2009 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures reflect the budgeted amount with actual year-to-date totals. Mr. Litteral informed Board
members that the College’s budget is on target and will have some carryover funds for next fiscal
year.

4.

Action Items:
1.
Appointment of Board of Governors Nominating Committee
Chair Fowler appointed the following individuals to serve on its Nominating Committee:
Glenn Yost, Chair; Jada Hunter and Mike Baldwin. The Committee will provide a report to
the full Board with a recommendation for the 2009-2010 Board officers at its June 23, 2009
meeting.
2.

Appointment of Presidential Evaluation Committee
Chair Fowler appointed the following individuals to serve on its Presidential Review
Committee: Shelley Huffman, Chair; Linda Akers, George Kostas, George Morrison and
himself, Kevin Fowler. The Committee will provide a report of its findings to the full Board
at its June 23, 2009 meeting.

3.

Appointment of Board Ceremonial Representatives
1. Terry Sammons will serve as the Board of Governors Ceremonial Representative for the
Allied Health Pinning Ceremony scheduled for 6:00 p.m. on Friday, May 15, 2009.
2. Board Chair, Kevin Fowler, will bring Greetings from the Board at the Commencement
Ceremony scheduled for 10:00 a.m. on Saturday, May 16, 2009.
3. George Morrison will bring Greetings from the Board for Southern’s GED Ceremony
scheduled for 6:00 p.m. on Thursday, May 21, 2009 in the Savas-Kostas Theater, Logan
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Campus.
4.

Approval of February 17, 2009 Meeting Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION:

5.

Jada Hunter seconded the motion. The motion carried unanimously.

Academic Program Review
1. Board of Governors, Associate in Applied Science, Adult Degree Completion
Ms. Pamela Alderman, Dean for Career and Technical Programs, presented the program
review report and recommended resolution for the Board of Governors Adult Degree
Completion program for the Board’s consideration for approval:
MOTION:

Shelley Huffman moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuance of the Board of Governors, Associate in Applied
Science, Adult Degree Completion program at the current level of activity without
corrective action, in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Title 135, Series 10, Policy Regarding
Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

2. Criminal Justice, Associate in Applied Science
Mr. Charles Summers, Chair, Department of Criminal Justice, presented the program
review report and recommended resolution for the following programs for the Board’s
consideration for approval:
MOTION:

Shelley Huffman moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuance of the Associate in Applied Science in Criminal
Justice degree program at the current level of activity without corrective action, in
accordance with the provisions of the West Virginia Council for Community and Technical
College Education, Title 135, Series 10, Policy Regarding Program Review.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

3. Criminal Justice, Certificate
MOTION:

Jada Hunter moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuance of the Criminal Justice, Certificate program at the
current level of activity without corrective action, in accordance with the provisions of the
West Virginia Council for Community and Technical College Education, Title 135, Series
10, Policy Regarding Program Review.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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4. Health Care Technology, Certificate
Ms. Alyce Patterson-Diaz, Chair, Department of Allied Health, presented the program
review report and recommended resolution for the Health Care Technology program for
the Board’s consideration for approval:
MOTION:

Shelley Huffman moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Health Care Technology, Certificate
program without corrective action, in accordance with the provisions of the West Virginia
Council for Community and Technical College Education, Title 135, Series 10, Policy
Regarding Program Review.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

5. Occupational Development, Associate in Applied Science
Ms. Pamela Alderman, Dean for Career and Technical Programs, presented the program
review report and recommended resolution for the Occupational Development program
for the Board’s consideration for approval:
MOTION:

Jada Hunter moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Occupational Development, Associate in
Applied Science degree program without corrective action, in accordance with the
provisions of the West Virginia Council for Community and Technical College Education,
Title 135, Series 10, Policy Regarding Program Review.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

6. Surgical Technology, Associate in Applied Science
Ms. Alyce Patterson-Diaz, Chair, Department of Allied Health, presented the program
review report and recommended resolution for the Surgical Technology program for the
Board’s consideration for approval:
MOTION:

Shelley Huffman moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Surgical Technology, Associate in Applied
Science degree program without corrective action, in accordance with the provisions of
the West Virginia Council for Community and Technical College Education, Title 135,
Series 10, Policy Regarding Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

7. Three Year Post Audit Review Follow-up Report
To meet the provisions of the West Virginia Council for Community and Technical
College Education, Title 135, Procedural Rule, Series 37, Increased Flexibility for
Community and Technical Colleges, programs started under the provisions of the rule
must undergo a post audit review three years following the initial offering of the course
of study. In 2007-2008, three academic programs underwent this review: Dental
Hygiene, Associate in Applied Science; Electrical Engineering Technology, Certificate;
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and Technical Studies in Applied Technology, Certificate. The Board of Governors
requested a follow-up report be submitted in 2008-2009 on the Electrical Engineering
Technology certificate program regarding enrollment, faculty, and graduation data
according to the time-line established in SCP-3620, Policy Regarding Program Review.
Ms. Carol Howerton, Department of Technology Chair, presented the follow-up review
report and recommended resolution for the following program for the Board’s
consideration for approval:
1. Electrical Engineering Technology, Certificate
MOTION:

Mike Baldwin moved to accept the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the continuation of the Electrical Engineering
Technology, Certificate program at the current level of activity without corrective
action, in accordance with the provisions of the West Virginia Council for Community
and Technical College Education, Title 135, Series 10, Policy Regarding Program
Review.
ACTION:
6.

George Kostas seconded the motion. The motion carried unanimously.

Final Approval of Proposed Policies:
1. SCP-7125, Information Technology Acceptable Usage
MOTION:

Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of the aforementioned policy as presented following a
30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

2. SCP-7720, Security of Information Systems
MOTION:

Terry Sammons moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of the aforementioned policy as presented following
a 30-day public comment period.
ACTION:
7.

Jada Hunter seconded the motion. The motion unanimously carried.

Approval of Policies for 30-day Public Comment Period
1. SCP-1091, Classified Staff Council Constitution
MOTION:

Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of April 21, 2009

Page 6

Education for a 30-day public comment period.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

2. SCP-2686, Promotion-in-Rank and Tenure Policy
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College
Education for a 30-day public comment period.
ACTION:
5.

Discussion Items
1.
FY 2009-2010 Budget
President Tomblin informed Board members that higher education institutions have been
notified they will receive a 4% - 5% budget reduction for FY 2009-2010. It is unclear at this
time if stimulus funding will be used to backfill institutional budgets to the FY 2009 level.
Southern’s FY 2010 Budget will be presented to the Board of Governors for approval at its
June meeting.
2.

6.

7.

Terry Sammons seconded the motion. The motion carried unanimously.

BOG Tuition Committee Presentation to the West Virginia
Council for Community and Technical College Education
Southern’s Board of Governors Committee on Tuition and Fees are scheduled to present its
tuition proposal to the Council at 1:00PM on May 7, 2009 in Charleston.

Informational Items
1.
Budget for 2010 and Expenditure Schedule Memo
Email dated April 8, 209, from Chancellor Skidmore regarding the budget for FY 2010 and
expenditure schedules.
2.

Tuition and Fees – Academic Year 2009-10 Memo
A memo dated March 27, 2009, from Richard Donovan, Chief Financial Officer for the West
Virginia Council for Community and Technical College Education, regarding tuition and fee
increases for academic year 2009-10.

3.

Technology Assessment Final Report
Final report on the independent assessment of the current state of technology at Southern
as conducted by Joanne Chabot on behalf of the League for Innovation in the Community
College.

Executive Session Under Authority of WV Code §6-9A-4-2b
Mike Baldwin moved that the Board of Governors enter an Executive Session pursuant to West
Virginia Code §6-9A-4-2b to discuss personnel and management issues. Shelley Huffman
seconded the motion that carried unanimously, and the Board then met in an Executive Session.
At the conclusion of discussions, Linda Akers moved and Shelley Huffman seconded the motion
that the Board of Governors rise from Executive Session and convene in Open Session. Based
upon discussions in Executive Session, the following action was taken:
MOTION:

Shelley Huffman moved the adoption of the following resolution:
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RESOLVED, that in order to comply with the provisions of Section 409A of the Internal Revenue
Code, as amended, (the “Code”) and applicable regulations thereunder, the Board of Governors of
Southern West Virginia Community and Technical College previously approved and adopted, in 2008,
that certain Amended and Restated Employment Agreement by and between Joanne Jaeger Tomblin
and Southern West Virginia Community and Technical College, and now hereby approves and adopts
a further amendment and restatement of said Amended and Restated Employment Agreement, (said
further amendment and restatement of said Amended and Restated Employment Agreement is
sometimes hereinafter referred to as the “2009 Amended and Restated Employment Agreement”)
effective as of April 21, 2009, provided, however that all provisions applicable to and all clarifications,
modifications and amendments to Paragraphs 1, 3 and 7 are effective as of the date of execution of
the said 2008 Amendment and Restatement of the said Employment Agreement, and does hereby
authorize its President, Vice President or other officer to execute such 2009 Amended and Restated
Employment Agreement, and any other document or documents deemed necessary or advisable, in
the discretion of such duly authorized officer or officers, to carry out such 2009 Amended and
Restated Employment Agreement; and
RESOLVED FURTHER that the appropriate officer(s) of Southern West Virginia Community and
Technical College are hereby authorized to take any and all other actions that may be necessary or
appropriate in connection with or to effectuate the foregoing resolution.
ACTION:
8.

Mike Baldwin seconded the motion. The motion carried unanimously.

Adjournment
There being no further business, Chair Fowler declared the meeting adjourned at 8:45PM.

_______________________________

Chair

Kevin N. Fowler

_________________________________
Emma L. Baisden

Approved June 23, 2009

Assistant to the Governing Board

Southern West Virginia Community and Technical College
Board of Governors Meeting of June 23, 2009
Center for Allied Health and Technology - Room 428
2900 Dempsey Branch Road, Mount Gay, WV

OFFICIAL

Board Members Present:

Kevin Fowler, George Kostas, Terry Sammons, Glenn Yost, Tom
Heywood, Shelley Huffman, Jada Hunter, Mike Baldwin, George
Morrison

Board Members Absent:

Linda Akers, Robert Jude, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Sam Litteral, Allyn Sue Barker,
Ron Hamilton, Cindy Crigger, Patricia Clay, Pamela Alderman, Cindy
McCoy, Cathy Smith-Cox, Darrell Taylor, Prudence Barker, Debbie
Dingess, Martha Maynard, Chris Gray, Emma Baisden

Guests:

Kent Wilson (Intern), Kimberly Irick (Appalachian Leadership
Academy)

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:10 p.m.

2.

Special Presentation:
Chair Fowler honored outgoing Board of Governors members Michael Baldwin and Robert
Jude with resolutions thanking them for their faithful service to the Southern West Virginia
Community and Technical College Board of Governors (Addendums 1 and 2).

3.

President’s Report:
1.

Southern conducted its annual Allied Health Pinning and Commencement
Ceremonies at the Coalfield Jamboree Theater in downtown Logan May 15 and 16
respectively. Standing-room only crowds attended these events.

2.

The State of West Virginia Board of Professional Surveyors approved Southern’s
Survey Technology program at its May 19, 2009 meeting. Southern’s program
graduates are now entitled to take the examination to become licensed surveyors
in West Virginia. Pamela Alderman, Katie Smith-Cox, Carol Howerton and Steve
Birurakis are to be commended as this has been a two-year process in meeting the
requirements of the Board.

3.

Beginning Fall 2009, Southern will offer a new A.A.S. degree program in Forensic
Psychology and Investigation.

4.

President Tomblin held her annual Administrative Planning Retreat on May 21, 2009
at the Logan Convention Center with senior and mid-level management to review
Vision 2020 accomplishments and concerns, and to discuss Vision 2020 priorities
2010-2020.

5.

The President’s Annual Administrative Retreat with senior management was held
June 3-5, 2009, at the Inn at Christmas Place in Pigeon Forge, TN. The group
reviewed and discussed Vision 2020 accomplishments, concerns, and future
priorities. We plan to refine our current Vision Statement for the Board’s review at
its October 2009 meeting.

6.

As a cost-saving measure, our Cosmetology/Salon Management program will be
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moved during the summer from a rented facility in Boone County to the Logan
Campus.
7.

Southern will receive a 2.85% budget cut for fiscal year 2010. Governor Manchin
plans to use stimulus funds to backfill institutional budget cuts. Stimulus funds are
expected by September.

8.

Southern will receive $6,000,000 in bold funds to build a new facility at Williamson.
We are planning a groundbreaking ceremony for late Spring 2010. Construction of
the facility will take approximately two years.

9.

The West Virginia Council for Community and Technical College Education
approved Technical Program Development grant awards totaling $970,000 for
Southern for Central Sterile Supply Technician ($220,000) and Vehicle Maintenance
($750,000) program’s at its May 8, 2009 meeting.

10.

According to the provisions of Senate Bill 373, the High Education Policy
Commission (HEPC) and Community and Technical College System (CTC) are to
coordinate training opportunities for its members and members of Boards of
Governors. All members are to receive training except ex officio and student
members. Members are to complete three hours of training in the first six months
of service. Members must complete six hours of training within two years of starting
service and six hours every two years thereafter. Chairs must certify hours of
training annually by July 31. If adequate hours of training are not received, the
HEPC or CTC are to notify the Secretary of State that a member is disqualified from
further service and ask the Governor or appointing entity to appoint a new member.
The HEPC and CTC must report training to LOCEA by September 30 of each year
and include in the report card.

11.

President Tomblin provided the Board with the statistics of the 2008 high school
graduates in Southern’s service district attending college.

4.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated May 31, 2009 to
Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. These figures reflect the budgeted amount with actual year-to-date totals.

5.

Action Items:
1.
Approval of April 21, 2009, Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2.

Nominating Committee Report and Election of Officers
Mr. Glenn Yost, Nominating Committee Chair, presented the committee’s report and
proposed recommendation of officers for fiscal year 2009-2010. Chair Fowler
opened the floor for nominations for chair, vice chair, and secretary. There being
no additional nominations from the floor, Shelley Huffman moved to close
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nominations. Jada Hunter seconded the motion.
nominations closed.

Chair Fowler declared

MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors elect the slate of Board officers for fiscal year 2009-2010 as
proposed by the Nominating Committee: Kevin Fowler, Chair; Terry Sammons, Vice
Chair; and Tom Heywood, Secretary.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.
3.

Approval of 2009-2010 Board Meeting Schedule
MOTION: Jada Hunter moved the adoption of the following resolution with the
understanding that additional meetings may be necessary for emergency
or time-sensitive issues:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors adopt the recommended schedule of meetings for fiscal year
2009-2010 as presented.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.

5.

Approval of Fiscal Year 2009-2010 Budget
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the filing of the budget for fiscal year 2009-2010,
beginning July 1, 2009, with a modification to the format to show federal stimulus
funds as a separate line item for tracking purposes.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.

6.

Modification of Expenditures and Capital Projects for 2010-2011
Mr. Samuel Litteral, Chief Financial Officer, presented a prioritized list of capital
projects with related costs for FY 2010-2011 to the Board for review and
consideration for approval. In compliance with Title 133, Procedural Rule of the
West Virginia Higher Education Policy Commission, Series 12, Capital Project
Management, 3.2.2.1, annually, each institution through its Governing Board is to
submit a capital budget plan to the West Virginia Higher Education Policy
Commission. Submission of the annual capital budget plan will coincide with
preparation of the annual budget request to the Department of Administration and
the information submitted will be used for Policy Commission reports and priorities.
Listing a project in the annual capital budget plan establishes an institution’s intent
to actually initiate a particular project from its five-year capital implementation plan
during the upcoming fiscal year.
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MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification amounts and the priorities of FY 2011
Capital Projects as reported in the listing.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
7.

Approval of Modification of Capital Project Priorities and Expenditures for
2011-2015
Chief Financial Officer, Samuel Litteral, presented a prioritized list of capital projects
with related costs for a five-year period to the Board for review and consideration for
approval. In compliance with Title 133, Procedural Rule of the West Virginia Higher
Education Policy Commission, Series 12, Capital Project Management, 3.2.1.1,
each institution through its Governing Board is to submit to the West Virginia Higher
Education Policy Commission for approval its five-year capital implementation plan
identifying the projects it intends to undertake during this five-year period. This plan
is based on the long term development objectives and recommendations in its
approved campus development plan.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the modification of expenditures and priorities of
Capital Projects for FY 2011-FY 2015 as reported in the priority list.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.

8.

Approval of Technology Fee
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve a non-refundable technology fee of $50.00 per
semester. The technology fee applies to each student registered for greater than
half-time (7 credit hours or more) per semester for the fiscal year beginning July 1,
2009.
ACTION: Tom Heywood seconded the motion. The motion carried unanimously.

9.

Final Approval of Proposed Policies:
1. SCP-1091, Classified Staff Council Constitution
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following
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a 30-day public comment period.
ACTION: Mike Baldwin seconded the motion.
unanimously.

The motion carried

2. SCP-2686, Promotion-in-Rank and Tenure Policy
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the aforementioned policy following
a 30-day public comment period.
ACTION: Terry Sammons seconded the motion.
unanimously.
6.

The motion carried

Discussion Items:
1.
Tuition Committee Presentation to the WV Council for Community and
Technical College Education
Mr. Tom Heywood, Chair of the Tuition and Fee Committee, briefed Board members
on the tuition and fee increase request presentation given to the West Virginia
Council for Community and Technical College Education at its May 7 meeting.
Southern’s Board of Governors was well represented. No action was taken at that
time. On May 8, 2009, the Council approved individual resolutions for the adoption
of proposed increases in tuition at West Virginia’s community and technical colleges.
Southern was granted a tuition increase of $182 per student, but no technology
assessment fee. Mr. Heywood commended the institution for its work on this
endeavor and believes this to be a huge milestone for free-standing community and
technical colleges.
2.

Bond Funds
Southern West Virginia Community and Technical College will receive $6,000,000
in bond funds for construction of a technology facility in Williamson.

3.

Annual Board and Administrator Self-Evaluation
The annual self-assessment instrument will be distributed to the Board of Governors
and administrators electronically to complete and return to Board Counsel by July
1, 2009 for compilation. The results will be presented to the Board at its August 18
meeting.

4.

Board of Governors Retreat Agenda
Southern’s Board of Governors will hold its annual planning retreat on October 16,
2009, at Stonewall Resort and Conference Center in Roanoke, West Virginia.
President Tomblin asked Board members to send her topics of interest which would
be beneficial to everyone. The Board will also need to review Southern’s Mission
and Vision Statements during the retreat.

5.

Vision 2020 Revision and Update
The Major Gifts Campaign is moving into its next phase and priorities need to be
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revised to reflect accomplishments since July 1, 2004. Because of the economic
downturn, raising funds will become more difficult.
7.

8.

Informational Items
1.
WVCCTCE Institution Tuition Increase
President Tomblin provided information regarding the tuition increases approved by
the West Virginia Community and Technical College Education Council for West
Virginia’s community and technical college’s.
2.

Needs Agenda Technology Acquisition Plan
This plan was first presented to the Board of Governors at its June 18, 2008
meeting. The Chief Technology Officer provided an update to the Board on the
progress of implementing the plan.

3.

Report of Awarding of Undergraduate Tuition and Fee Waivers
In compliance with Southern College Policy (SCP) 5065, Awarding of
Undergraduate Tuition and Fee Waivers, 7.2, the Chief Financial Officer presented
the 2008-2009 Awarding of Undergraduate Tuition and Fee Waiver Report to the
Board of Governors. The report included the required information for all waivers
awarded from July 1 through June 30 of the reporting year and covered fall
semester, spring semester, and summer sessions as appropriate. Pursuant to the
statute, the report on the awarding of undergraduate tuition and fee waivers is
entered into the minutes of the Governing Board.

4.

Programs Added in the Statewide Degree Inventory
President Tomblin shared a copy of the acknowledgment letter from Dr. Mark
Stotler, Assistant Director of Academic Affairs for the Community and Technical
College System, regarding the implementation of the A.A.S. in Forensic Psychology
and Investigation and the Certificate in Forensic Psychology and Investigation.
These programs will be reflected in the statewide degree inventory.

Executive Session
Glenn Yost moved that the Board of Governors enter an Executive Session pursuant to
West Virginia Code §6-9A-4-2b to discuss personnel and management issues. Jada Hunter
seconded the motion that carried unanimously, and the Board then met in an Executive
Session. At the conclusion of discussions, Glenn Yost moved and George Kostas
seconded the motion that the Board of Governors rise from Executive Session and convene
in Open Session.
Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session
and the following action was taken:
1.

Approval of Annual Presidential Evaluation
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the submission of the written annual presidential
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evaluation for the President of Southern West Virginia Community and Technical
College for the 2008-2009 review period to the Chancellor of the West Virginia
Council for Community and Technical College Education.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
2.

Approval of 2009-2010 Presidential Goals
MOTION: Shelley Huffman moved to accept the proposed Goals for the President
of Southern West Virginia Community and Technical College as
amended for 2009-2010.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
The goals are attached and made a part of the minutes (Addendum 3).

9.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 8:25 p.m.
The next Board meeting is scheduled for August 18, 2009.

_______________________________
Kevin N. Fowler, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 08/18/2009
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ADDENDUM 1
Southern West Virginia Community and Technical College
Board of Governors Resolution Honoring
R. Michael Baldwin
WHEREAS, R. Michael Baldwin has served with dedication as the classified staff
representative first on the Southern West Virginia Community and Technical College
Board of Advisors from July 1, 2000 to June 30, 2001, and then on the Southern
West Virginia Community and Technical College Board of Governors from July 1,
2001 to June 30, 2009; and
WHEREAS, During this period he consistently represented the interests and concerns of
his constituents with enthusiasm and commitment to the Southern West Virginia
Community and Technical College Board of Governors;
THEREFORE, BE IT RESOLVED,
That the Southern West Virginia Community and Technical College Board of
Governors honor R. Michael Baldwin for his record of faithful service and dedication
to the Board of Governors, expresses to him its sincere gratitude, and wishes him
success in future endeavors; and, be it
FURTHER RESOLVED, That this resolution be inscribed upon the minutes of the Board
of Governors of Southern West Virginia Community and Technical College this 23rd
day of June in the year of 2009.
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ADDENDUM 2
Southern West Virginia Community and Technical College
Board of Governors Resolution Honoring
Robert Jude
WHEREAS, Robert Jude has served as the student representative to the Southern West
Virginia Community and Technical College Board of Governors from July 1, 2008
to June 30, 2009; and
WHEREAS, During this period he represented the interests and concerns of the students
to the Southern West Virginia Community and Technical College Board of
Governors; therefore, be it
RESOLVED BY THE BOARD OF GOVERNORS:
That the Board of Governors of Southern West Virginia Community and Technical
College wishes to express its sincere thanks and appreciation to Robert Jude for his
service to Board and wish him success in future endeavors; and, be it
FURTHER RESOLVED, That this resolution be inscribed upon the minutes of the Board
of Governors of Southern West Virginia Community and Technical College this 23rd
day of June in the year of 2009.
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ADDENDUM 3
Joanne Jaeger Tomblin
President
Southern West Virginia Community and Technical College
Goals for 2009-2010
1.

Develop plans for the programming and construction of the new Williamson Campus
Technology Center in collaboration with stakeholders and oversee successful
execution of the plans.

2.

Continue leadership development of the College’s administration through the
President’s Leadership Academy, and implement the first year of the President’s
Future Leaders Academy.

3.

Conduct a series of round table meetings to include all full-time employees
throughout the academic year, focusing on the future of the College and its mission
and vision by placing more emphasis on communication and sharing in planning and
decision making.

4.

Continue meetings with the Chief Finance Officer and Executive Vice President on
a monthly basis as a monitoring system for the College’s budget.

5.

Review and revise the “Vision 2020 Major Gifts Campaign” goals, and submit the
revised plan to the Southern West Virginia Community College Foundation and the
Southern West Virginia Community and Technical College Board of Governors for
approval by December 2009.

6.

Continue current recruitment and retention efforts and develop new strategies and
plans to increase student enrollment for both traditional and non-traditional
students.

Southern West Virginia Community and Technical College
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Center for Allied Health and Technology - Room 428
2900 Dempsey Branch Road, Mount Gay, WV

DRAFT

Board Members Present:

Kevin Fowler, Tom Heywood, George Kostas, Linda Akers, Wilma
Zigmond, George Morrison, Debbie Dingess, Kimberly Irick

Board Members Absent:

Terry Sammons, Glenn Yost, Shelley Huffman, Jada Hunter

Administrative Staff:

President Joanne Jaeger Tomblin, Sam Litteral, Merle Dempsey,
Allyn Sue Barker, Ronald Hamilton, Patricia Clay, Pamela Alderman,
Cindy McCoy, Cathy Smith-Cox, Darrell Taylor, Elizabeth Walker,
Counsel, Emma Baisden

Guests:

Kimberly Maynard, Classified Staff Council Chair, Teri Wells, Patricia
Miller, Chris Gray, Classified Staff Council Members

1.

Call to Order:
Secretary Thomas Heywood called the meeting of the Southern West Virginia Community
and Technical College Board of Governors to order. He declared a quorum was present
and convened the meeting at 6:20 p.m.

2.

Introduction of New Board Members and Oath of Office:
Mr. Samuel Litteral administered the Oath of Office to new board members, Debbie Dingess
and Kimberly Irick, classified staff and student representatives respectively. Ms. Dingess
succeeds R. Michael Baldwin and Ms. Irick succeeds Robert Jude.
Mr. Heywood turned the meeting over to Chair Fowler who joined the meeting at 6:30.

3.

Classified Staff Council Presentation:
As prescribed in West Virginia Code §18B-6-4b, the Classified Staff Council held its annual
meeting with the Governing Board to discuss matters affecting classified employees. Ms.
Kimberly Maynard, Classified Staff Council Chair, introduced Council members present, Teri
Wells, Patricia Miller and Chris Gray. She then presented issues of concern impacting
classified employees and thanked the Board for the opportunity to discuss their concerns.

4.

Board of Governors and Administration Self-Evaluation
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and administrators
through the results of the annual self-evaluation conducted on an aggregated and
anonymous basis. It was requested that a survey question be added about how the
administration believes the Board of Governors addresses the needs of the College. Ms.
Walker will incorporate this language into next year’s questionnaire.

5.

President’s Report:
1.

To date Southern has received $3,413,300 in grant funds for fiscal year 2009-2010.

2.

The College is reaching out to serve local veterans and those applying for the Post9/11 GI Bill benefit which became effective August 1, 2009. The Post-9/11 GI Bill is
the most comprehensive education benefit since the original GI Bill was signed into
law in 1944. The program provides tuition assistance, a housing allowance, a books
and supplies stipend, and the option to transfer these benefits to family members
under certain circumstances. Ms. Teri Wells, Veterans Coordinator, is welcoming
veterans to campus and providing assistance they may need in understanding and
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completing paperwork.
3.

President Tomblin informed Board members that Southern’s Medical Lab Assistant
and EKG graduates attained a 100% passage rate on State Board exams.

4.

“Southern’s New Adult Program” (SNAP) initiated during the summer to help
transition adults into college was very successful and received great reviews from
the participants. We have submitted a federal grant proposal to seek funds to help
continue and improve the program. President Tomblin complimented Darrell Taylor
and Prudence Barker for their work on this project.

5.

The Academy for Mine Training and Energy Technologies has delivered 113,370
clock hours of regular training since its inception in 2006. A total of 7, 750
duplicated students have received training during the same period. Non-credit
enrollment exceeds our credit enrollment. Discussions determined that a long-term
strategy to identify non-credit students needs to be developed.

6.

Southern has a slight increase in its Fall enrollment (credit courses).

7.

Southern co-hosted the Logan County Coal Vendors golf outing held August 14 at
the Logan Country Club. This is an annual event held to raise funds for
scholarships.

8.

The President’s Future Leaders Academy will hold its opening ceremony at the
Chief Logan Convention Center on August 28. President Tomblin plans to develop
an institutional succession plan from the Academy.

9.

The Legislature approved one-time funding of $330,000 to upgrade equipment for
science and computer labs.

6.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated June 30, 2009 to
Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. The figures discussed are strictly cash that can be carried forward to build
the institution’s contingency fund. It is expected the institution will receive stimulus funds
to backfill budget cuts. Chair Fowler requested that Mr. Litteral develop a one-page report
which addresses the detail of restricted an unrestricted funds. He would like for the header
to read “cash basis.”

7.

Academic Affairs Report:
1.
Title III Grant
Ms. Cathy Smith-Cox, Vice President for Academic Affairs, informed the Board that
the Department of Education approved Southern’s application for a Title III grant
under the Strengthening Institutions Program. Southern will receive $2,000,000
over a five-year period beginning October 1, 2009. This project addresses the need
for student open learning labs and the integration of multimedia into classroom
instruction. The grant is restricted to the Center for Allied Health and Technology.
It will provide for the creation of repurposing of the Teaching and Learning Centers
on two campuses, training of faculty on the use of multimedia in the classroom, and
the purchase of data storage devices. Simulators for classrooms will also be
deployed. At the end of the grant cycle, all classrooms in the Center for Allied
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Health and Technology will be multimedia equipped and a majority of courses will
have multimedia components. Funds are also provided for a Title III Program
Coordinator, Administrative Secretary, Sr., and an Information Systems Technician.
2.

3.

New Career and Technical Programs:
Dean for Career and Technical Programs, Pamela Alderman, informed Board
members that $440,000 in grant funds have been approved for new programs in
Mine Management and Central Sterile Supply.
1.

The Mine Management program was developed in conjunction with the
mining industry to meet a growing demand. The new Associate in Applied
Science degree program is designed to educate individuals who will be
employed as mid-level managers in the mining industry, both surface and
underground. Currently the program has an enrollment of 135 students.
The program is being offered in formats to meet the needs of working adults.
Both weekend and web courses are available. Plans are to develop
bachelor degree opportunities for students.

2.

Central Sterile Supply/Sterile Processing, a new certificate program, is being
offered as a need from the hospital community. Students will learn how to
properly sterilize and package instruments used during surgery and other
patient care areas. A central sterile supply technician can work in areas
where instruments, supplies, and medical equipment are processed,
sterilized or disinfected. This two-semester program is designed for
individuals who want a career in an emerging occupation and will expand as
healthcare becomes more specialized and the volume of surgery’s increase.

3.

Globaloria is a social network for learning web-game design and simulation
production. Invented by the World Wide Workshop Foundation in the spring
of 2006, it seeks to create technology-based educational opportunities
through a flexible set of virtual learning networks for students in developing
nations, and economically disadvantaged and technologically-underserved
communities. Eight students are currently enrolled in Southern’s Globaloria
program being offered for the first time this fall.

4.

The Cosmetology/Salon Management program has moved to the Logan
Campus for Fall 2009. Student enrollment is 17 with a cap of 20.

5.

The Survey Technology program has been relocated to the Boone Campus
this fall. The West Virginia Board of Professional Surveyors has approved
the program.

Dual Credit Courses and Pre-professional Programs:
Dr. Cindy McCoy, Dean for University Transfer Programs, provided an overview of
Southern’s dual credit program for high school students and the pre-professional
program under development.
1.

Dual credit is a comprehensive effort to make college course opportunities
available to qualified high school students. It allows the advanced student
to obtain college credit prior to high school graduation and offers an
alternative to advanced placement courses. Successful completion of an
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advanced placement course does not guarantee a student will receive
college credit; however, successful completion of a dual credit course does
guarantee a student college credit. Dual credit courses are college courses.
Because these courses often vary from what would ordinarily be a high
school course, it is at the discretion of the high school to determine how this
course will be used in relationship to its own curriculum. The West Virginia
Higher Education Policy Commission and the West Virginia Council for
Community and Technical College Education govern dual credit courses.
2.

8.

Pre-Professional Programs:
This program is being designed for students with professional career
interests such as medicine, dental, pharmacy, law, etc. The program will
offer students guidance in preparing for a variety of professional schools.
Students will have the option of completing an associate degree and
continue to a baccalaureate program at another institution. Plans are also
being developed to establish a Professional Testing Center at the College.
Both paper-and-pencil tests and computer-administered standardized tests
to address student and community needs for admission tests, workforce
development, credentials, and licensure will be administered. Services
provided through the Professional Testing Center will be available for
Southern students and members of the community. The Center will be
located in the new technology facility at the Williamson Campus.

Action Items:
1.
Approval of June 23, 2009, Minutes
MOTION: Tom Heywood moved to accept the meeting minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
2.

Approval of Policies for 30-day Comment
1. SCP-3214, College Board Advanced Placement Credit
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-3214,
College Board Advanced Placement Credit, to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION: George Kostas seconded the motion.
unanimously.

The motion carried

2. SCP-4634, Student Activities
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-4634 to
Southern’s constituencies and the Chancellor for Community and Technical
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College Education for a 30-day public comment period with the recommendation
for rescission of the existing policy and conversion to unit procedures.
ACTION: Wilma Zigmond seconded the motion.
unanimously.

The motion carried

3. SCP-7680, Reports for External Use
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-7680 to
Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day public comment period with the recommendation
for rescission of the existing policy and conversion to unit procedures.
ACTION: George Kostas seconded the motion.
unanimously.

The motion carried

4. SCP-7688, Reports for Internal Use
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-7688 to
Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day public comment period with the recommendation
for rescission of the existing policy and conversion to unit procedures.
ACTION: Wilma Zigmond seconded the motion.
unanimously.
9.

The motion carried

Informational Items:
1.
SCP-1500, Philosophy, Vision, and Mission of Southern West Virginia
Community and Technical College
This policy is being provided to Board members for review before its annual
planning retreat scheduled for October 16, 2009, at Stonewall Resort and
Conference Center in Roanoke, West Virginia.
2.

Rulemaking Report
Chair Fowler provided Board members with a copy of the Institutional Rulemaking
Report submitted to the Chancellor for Community and Technical College
Education. Pursuant to the requirements of West Virginia Code §18B-1-6, annually
a list of institutional rules that are effective on July 1, including the most recent date
on which each rule was adopted, amended or repealed by the Board of Governors
must be submitted to the Council for Community and Technical College Education.

3.

Logan Banner Articles

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of August 18, 2009

Page 6

News articles regarding the implementation of the new Mine Management Program
and relocation of the Cosmetology/Salon Management Program.
10.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 8:25 p.m.
upon a motion by Tom Heywood and seconded by Debbie Dingess. The next Board
meeting is scheduled for October 15, 2009.

_______________________________
Kevin N. Fowler, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
DRAFT

Southern West Virginia Community and Technical College
Board of Governors Meeting of October 15, 2009
Stonewall Resort and Conference Center – Pecan Room
940 Resort Drive, Roanoke, WV
Board Members Present:

Kevin Fowler, Terry Sammons, Tom Heywood, Wilma Zigmond,
George Morrison, Glenn Yost, Shelley Huffman, Jada Hunter

Board Members Absent:

George Kostas, Linda Akers, Debbie Dingess, Kimberly Irick

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Sam Litteral,
Cathy Smith-Cox, Allyn Sue Barker, Ronald Hamilton, Patricia Clay,
Pamela Alderman, Cindy McCoy, Darrell Taylor, Ron Lemon, Cindy
Crigger, Rita Roberson, David Lord, Bill Cook, Randy Skeens,
Emma Baisden

1.

Call to Order:
Board of Governors Chair, Kevin Fowler, called the meeting of the Southern West Virginia
Community and Technical College Board of Governors to order. He declared a quorum was
present and convened the meeting at 6:15 p.m.

2.

President’s Report:
1.

President Tomblin introduced newly hired Bill Cook, Boone/Lincoln Campus
Director, to the Board. Mr. Cook is a native of Danville and has served as Director
of the Danville Community Center for the past 10 years.

2.

The President’s staff has scheduled High School visits for this semester. Schools
selected were based on enrollment data of recent high school graduates. The team
is scheduled to visit Big Creek, Iaeger, Tolsia, and Lincoln County High Schools.

3.

President Tomblin reviewed a memo that she received from Chancellor Skidmore
regarding required training and development opportunities for members of
institutional governing boards under the Council’s jurisdiction. Training hours must
be tracked for individual Board members. Annually, by July 31st, the Board Chair is
responsible for certifying the training and development of each member during the
preceding fiscal year and report this information to the Chancellor’s Office.

4.

The Education Alliance and Southern co-hosted a forum on September 28, 2009 at
the Williamson Campus. Participants viewed the new documentary, “Two Million
Minutes” and participated in discussion following the presentation facilitated by Dr.
Pat Kusimo, Education Alliance President and CEO. President Tomblin plans to
show the documentary to all college employees during Governance Day scheduled
for December 8.

5.

On September 16, 2009, a meeting was held between Southern’s Project
Leadership Team and the Project Architectural Team at the Williamson Campus to
kick-off the programming process for the new technology facility. The initial meeting
was held to provide orientation to the programming process and develop a schedule
to move efficiently through this process.

6.

Southern hosted its annual Community Appreciation Day at the Williamson Campus
on September 14, 2009 in conjunction with the 37th annual King Coal Festival.
Visitors were able to view the “John Henry: Steel Drivin’ Man” exhibit in the
College’s library, and listen to a variety of gospel music organized by local musician
Rush Runyon.
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7.

Ms. Pamela Alderman, Dean for Career and Technical Programs, has been
designated as Southern’s coordinator for H1N1. She has been working with the
campus directors and vice president for communications in developing materials for
distribution on our campuses and at flu clinics. This group is working closely with
area health departments to monitor flu conditions and make decisions concerning
our institution and the community. Southern has had a couple of confirmed cases
of H1N1 and we anticipate there will be more.

8.

Southern received 100% compliance on its annual Veteran’s Review conducted by
Skip Gebhart, Coordinator, Veterans Education and Training Program at the WV
Higher Education Policy Commission. President Tomblin commended Teri Wells
and Prudence Barker for a job well done.

9.

The first Tech Prep Day for high school students was held on September 18, 2009
at the Logan Campus. This is an opportunity to talk to high school students about
Southern and the value of a college education. While on campus, students were
provided campus tours and program presentations.

10.

The College has had a significant increase in dual credit enrollment this fall.

11.

Dr. Carol Gilbert, Associate Director for Evaluation Processes and Mentoring, for the
National League for Nursing Accreditation Commission, Incorporated, conducted an
on-site visit on September 16, 2009.

12.

President Tomblin invited the Board to attend the Cosmetology/Salon Management
Open House scheduled for Tuesday, October 20, 1:00 - 6:00pm, on the second floor
of the Logan Campus.

13.

Live@edu – Student email accounts have been outsourced to Microsoft. This
service is free of charge and provides storage space and empowers students to
create their own collaboration workspace. Alumni email enables students to
maintain their network of peers after graduation.

14.

President Tomblin has started a series of roundtable discussions with classified staff
at all locations.

3.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated September 30, 2009
to Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. The figures discussed are strictly cash that can be carried forward to build
the institution’s contingency fund. It is expected the institution will receive stimulus funds
to backfill budget cuts. As requested from a previous meeting, Mr. Litteral developed a line
that addresses the detail of restricted an unrestricted funds. The Board accepted the
financial report as presented. Mr. Litteral informed the group that Southern’s financial audit
has been completed and it will be presented to the Board at its December meeting.

4.

Action Items:
1.
Appointment of Committee on Tuition and Fees
Chair Fowler appointed a committee to prepare a proposal for tuition and fee
increases for FY 2010-2011. The committee will bring a recommendation forward
for the Board’s review and consideration at its February 16, 2010 meeting.
Members appointed include Kevin Fowler, Terry Sammons, Tom Heywood,
Kimberly Irick, Joanne Tomblin, Merle Dempsey, Sam Litteral, Cathy Smith-Cox ,
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Darrell Taylor and Prudence Barker. Mr. Heywood will serve as committee chair.
Upon a motion by Shelley Huffman and seconded by Wilma Zigmond, the Board
unanimously approved the Committee appointments.
2.

Approval of August 18, 2009, Minutes
MOTION: Tom Heywood moved to accept the meeting minutes as presented.
ACTION: Shelley Huffman seconded the motion. The motion carried unanimously.

3.

Final Approval of Proposed Policies
1. SCP-3214, College Board Advanced Placement Credit
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of SCP-3214, College Board
Advanced Placement Credit, following a 30-day public comment period.
ACTION: Terry Sammons seconded the motion.
unanimously.

The motion carried

2. SCP-4634, Student Activities
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve rescission of SCP-4634, Student Activities,
following a 30-day public comment period, with the recommendation for
rescission of the existing policy and conversion to unit procedures.
ACTION: Tom Heywood seconded the motion.
unanimously.

The motion carried

3. SCP-7680, Reports for External Use
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
following a 30-day public comment period with the recommendation for
rescission of the existing policy and conversion to unit procedures.
ACTION: Terry Sammons seconded the motion.
unanimously.

The motion carried

4. SCP-7688, Reports for Internal Use
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval of the aforementioned policy
following a 30-day public comment period with the recommendation for
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rescission of the existing policy and conversion to unit procedures.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
4.

Approval of Policies for 30-day Comment
1. SCP-2234, Flex Work Schedule
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned
revised policy to Southern’s constituencies and the Chancellor for Community
and Technical College Education for a 30-day comment period.
ACTION: Wilma Zigmond seconded the motion.
unanimously.

The motion carried

2. SCP-4410, Institutional Policy Regarding ACT Requirements
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-4110 to
Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period with the recommendation for
rescission of the existing policy and conversion to unit procedures.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. SCP-4672, Student Class Attendance
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-4672, Student
Class Attendance, to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
4. SCP-4748, Southern West Virginia Community and Technical College
Student Government Constitution
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-4748 to
Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period with the recommendation for
rescission of the existing policy and conversion to a working document within the
Student Government Association.
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ACTION: Wilma Zigmond seconded the motion.
unanimously.

The motion carried

5. SCP-4786, Transcript Evaluation
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the revised policy, SCP4786, Transcript Evaluation, to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day comment period.
ACTION: Shelley Huffman seconded the motion.
unanimously.

The motion carried

6. SCP-4825, Transfer of Student Credit Hours from another Institution
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-4825 to
Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day comment period with the recommendation for
rescission of the existing policy and conversion to unit procedures.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
5.

Informational Items:
1.
2+2 Agreement Opportunities
A list of Southern’s 2+2 Agreement Opportunities was provided for the Board’s
information.

6.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 7:25 p.m.
upon a motion by Wilma Zigmond and seconded by Tom Heywood. The next Board
meeting is scheduled for December 8, 2009.

_______________________________
Kevin N. Fowler, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 12/08/2009

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428, Building C
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of December 8, 2009
Board Members Present: Kevin Fowler, Terry Sammons, Tom Heywood, George
Kostas, Linda Akers, Jada Hunter, Glenn Yost, Shelley
Huffman, Wilma Zigmond, Debbie Dingess, George Morrison,
Kimberly Irick
Board Members Absent:

None

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel
Litteral, Cathy Smith-Cox, Ron Lemon, Patricia Clay, Pam
Alderman, Prudence Barker, Emma Baisden

Faculty Senate:

Martha Maynard, Charles Puckett, Mary Hamilton, Diana
Jividen

Guests:

Chris Deweese, Kelley Shafer, Pauline Sturgill, Anita Copley,
Chris Gray

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:05
p.m.

2.

Faculty Senate Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual
meeting with the Board of Governors to discuss matters affecting the faculty. Ms.
Martha Maynard, Faculty Senate Chair, introduced Senate members’ present to the
group. Ms. Maynard presented the Board with an overview of the Senate’s role, its
composition, discussed policies the group has been working on, and outlined the
Senate’s plans for the academic year.

3.

Appalachian Leadership Academy – Cotiga Chapter
Ms. Pauline Sturgill, Director of Community and Leadership Development, informed
Board members that Southern is proud to join several other colleges and universities
across West Virginia in hosting the Appalachian Leadership Honors Program. This
is the sister program of the Appalachian Leadership and Education Foundation
created and founded by General Robert H. Foglesong. The mission of Southern’s
Appalachian Leadership Academy is to prepare the next generation of business,
political, and academic leaders as they enter America’s workforce by enhancing
their leadership skills and instilling a foundation of impeccable character in those
emerging leaders. Southern’s third class of Cotiga Fellows is scheduled for
induction into the program at 4:00pm on December 15, 2009 at the Williamson
Campus. The Cotiga Fellows receive full tuition for up to four semesters and a book
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allowance of up to $500. Ms. Sturgill introduced Ms. Anita Copley, a second-year
Cotiga Fellow, who spoke to the group about her personal success story. She
informed the Board that she is from a family with 10 siblings and could not attend
college without the Cotiga scholarship. She is extremely thankful for the opportunity
it provides to develop and practice leadership skills.
4.

Board of Governors Committee on Tuition and Fees Report
Mr. Tom Heywood, Chair of the Committee on Tuition and Fees, informed Board
members that the Tuition and Fees Committee met on November 18, 2009 to
discuss strategies for this year’s tuition and fee proposal to the WV Council for
Community and Technical College Education. Last year Southern’s Board of
Governors determined that the College would need a 9.5% tuition increase per year
for the next five years to meet increasing operational costs, based on the
assumption that Southern’s state appropriations would remain flat during this period.
The Committee decided to revamp last year’s report to include accomplishments
and prepare a draft proposal for review and discussion at a follow-up meeting to be
scheduled. Mr. Heywood will bring a formal recommendation before the Board for
adoption at its February 16, 2010 meeting.

5.

President’s Report:
1.
The student full-time enrollment (FTE) data shows an increase of 10.3%
which equates to 1,746.5 FTE students. Dual credit enrollment is 514.
2.
President Tomblin informed Board members that beginning with Fall 2010,
Southern plans to implement a trimester schedule. A trimester schedule
splits the academic year into three parts, as opposed to a semester schedule
that splits the year into two parts. This will be an opportunity for students to
earn a degree in six semesters rather than eight. The new schedule will be
presented to the Board at its February 2010 meeting for adoption. Mr.
Heywood commended President Tomblin for focusing on students.
3.
Chancellor Skidmore announced that the community and technical college
bonds had been sold and the sale generated enough money from the sale
to fund projects. Therefore, we can move forward with the plans for a new
technology facility at Williamson. This will be a 21,000 square-foot facility
and will house Commercial Vehicle Maintenance, Allied Health, Exercise
Physiology/Ergonomics, and Industry Support programs.
4.
A total of 18,710 students and 124 middle and high schools were visited from
Spring 2000 through Fall 2009 by the President’s High School Visiting Team.
5.
Southern officials will hold an interest meeting on December 9th with
Wheeling Jesuit University representatives to discuss opportunities for a BA
or MA degree program in Organizational Leadership. In January 2010,
Wheeling Jesuit University would provide classes for these programs at
Southern’s Boone Campus. The BA program would meet one night weekly
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6.
7.
8.

for 15 months/FastTracked, and students may enter this program with any
associate degree from Southern. The MA program would also meet only one
night a week, face-to-face instruction, with a guaranteed consortium.
The Joint Review Committee on Education in Radiologic Technology will
conduct a site visit February 22-23, 2010.
The annual Tug Valley Chamber of Commerce and Southern West Virginia
Community and Technical College Legislative Luncheon will be held on
December 10 at the Williamson Campus.
The College will be closed December 18, 2009 through January 4, 2010 for
the upcoming Christmas and New Year’s holidays.

6.

Data-driven Decision Making Presentation
This presentation will be rescheduled due to the illness of the presenter.

7.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated November
30, 2009 to Board members. He reviewed restricted, unrestricted, and auxiliary
revenues and expenditures. These figures reflect the budgeted amount with actual
year-to-date totals. Board member, Shelley Huffman, requested that Mr. Litteral
bring a detailed analysis on utilities and equipment to February Board meeting.

8.

Financial Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for
Southern West Virginia Community and Technical College for the fiscal year ended
June 30, 2009. Suttle and Stalnaker representative and Certified Public Accountant,
Chris Deweese, discussed details of the accounting firm’s findings with respect to
financial reporting. The accounting firm provided copies of the audited financial
statements to the Board for review prior to the meeting. The report is intended
solely for the information and use of the College’s Governing Board, managements
of the College and the West Virginia Council for Community and Technical College
Education, and is not intended to be and should not be used by anyone other than
these specified parties.

9.

Action Items:
1. Approval of Audited Financial Report
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors accept the filing of the audited financial report for
the fiscal year ended June 30, 2009.
ACTION:

George Kostas seconded the motion.
unanimously.

The motion carried
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2. Approval of Minutes
MOTION: Tom Heywood moved to accept the October 15, 2009 minutes as
presented.
ACTION:

Wilma Zigmond seconded the motion. The motion carried
unanimously.

3. Approval of Vision 2020 Priorities
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of the Vision 2020 Priorities 2010-2015.
ACTION:

Linda Akers seconded the motion.
unanimously.

The motion carried

4. Institutional Policies for Final Approval
1. SCP-2234, Work Schedules
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval for SCP-2234, Work
Schedules, following the 30-day public comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried
unanimously.

2. SCP-4110, Institutional Policy Regarding ACT Requirements
MOTION:

Shelley Huffman moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve rescission of SCP-4110, Institutional
Policy Regarding ACT Requirements, following the 30-day public comment
period, and its reconstruction as a procedure in the Enrollment Services Unit
Procedures Manual.
ACTION:

George Kostas seconded the motion. The motion carried
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unanimously.
3. SCP-4672, Student Class Attendance
MOTION:

George Morrison moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant final approval for the cancellation of SCP4672, Student Class Attendance.
ACTION:

Glenn Yost seconded the motion.
unanimously.

The motion carried

4. SCP-4748, Student Government Constitution
MOTION:

Shelley Huffman moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve rescission of SCP-4748, Student
Government Constitution, following the 30-day public comment period, and
its reconstruction as a working document within the Student Government
Association.
ACTION:

Jada Hunter seconded the motion.
unanimously.

The motion carried

5. SCP-4825, Transfer of Student Credit Hours from Another Institution
MOTION:

Wilma Zigmond moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors approve rescission of SCP-4825, Transfer of
Student Credit Hours from Another Institution, following the 30-day public
comment period, and its incorporation of related information into SCP-4786,
Transcript Evaluation.
ACTION:

George Kostas seconded the motion. The motion carried
unanimously.

5. Approval of Institutional Policies for 30-day Public Comment
1. SCP-2005, Catastrophic Leave and Forms A-B
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2. SCP-2406, Illness of Faculty Member, Responsibilities for Meeting
Affected Classes, and Requests for Leave Due to Illness and Form A
3. SCP-2484, Medical Leave of Absence and Forms A-C.
MOTION:

Debbie Dingess moved the adoption of the following resolution:

RESOLVED, that the Southern West Virginia Community and Technical
College Board of Governors grant approval for distribution of SCP-2005,
Catastrophic Leave and associated forms, SCP-2406, Illness of Faculty
Member, Responsibilities for Meeting Affected Classes, and Requests for
Leave Due to Illness and associated form, and SCP-2484, Medical Leave of
Absence and associated forms, to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day
public comment period with the recommendation for rescission and
conversion to unit procedures.
ACTION:

Tom Heywood seconded the motion.
unanimously.

The motion carried

4. SCP-2006, Employee Leave
MOTION:

Shelley Huffman moved the adoption of the following
resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for distribution of the new
institutional policy SCP-2006, Employee Leave, to Southern’s constituencies
and the Chancellor for the West Virginia Council for Community and
Technical College Education for a 30-day public comment period.
ACTION:

Tom Heywood seconded the motion.
unanimously.

The motion carried

5. SCP-2875, Workload Requirements for Full-time Faculty
MOTION:

Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern WV Community and Technical College
Board of Governors grant approval for the distribution of SCP-2875,
Workload Requirements for Full-time Faculty, to Southern’s constituencies
and the Chancellor for Community and Technical College Education for a 30day public comment period.
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ACTION:

Shelley Huffman seconded the motion. The motion carried
unanimously.

6. SCP-3479, Mid-term Grade Reports and Form
MOTION:

Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for distribution of SCP-3479,
Mid-term Grade Reports, and SCP-3479.A, Mid-term Grade Report Form, to
Southern’s constituencies and the Chancellor for the West Virginia Council
for Community and Technical College Education for a 30-day public comment
period with the recommendation for rescission of the existing policy and
conversion to unit procedures.
ACTION:

Wilma Zigmond seconded the motion. The motion carried
unanimously.

7. SCP-3780, Textbook Selection Policy
MOTION:

Jada Hunter moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for distribution of SCP-3780,
Textbook Selection Policy, to Southern’s constituencies and the Chancellor
for the West Virginia Council for Community and Technical College Education
for a 30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried
unanimously.

8. SCP-5075, Bookstore Textbook Procedures
MOTION:

George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for distribution of SCP-5075,
Bookstore Textbook Procedures, to Southern’s constituencies and the
Chancellor for the West Virginia Council for Community and Technical
College Education for a 30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried
unanimously.
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10.

Executive Session Pursuant to West Virginia Code §6-9A-4(2)(A) to discuss
personnel and management issues
Shelley Huffman moved that the Board of Governors enter an Executive Session
pursuant to West Virginia Code §6-9A-4-2A to discuss personnel and management
issues. Terry Sammons seconded the motion that carried unanimously, and the
Board then met in an Executive Session. At the conclusion of discussions, Shelley
Huffman moved and Glenn Yost seconded the motion that the Board of Governors
rise from Executive Session and convene in Open Session.

11.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at
7:55PM.

_______________________________
Kevin N. Fowler

Chair

_________________________________ Assistant to the Governing Board
Emma L. Baisden

OFFICIAL
Approved 03/02/2010

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428, Building C
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of March 2, 2010
Board Members Present:

Kevin Fowler, Terry Sammons, Tom Heywood, George Kostas,
Linda Akers, Jada Hunter, Glenn Yost, Shelley Huffman, Wilma
Zigmond, Debbie Dingess, George Morrison, Kimberly Irick

Board Members Absent:

None

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral,
Cathy Smith-Cox, Ron Hamilton, Ron Lemon, Cindy Crigger, Allyn
Sue Barker, Prudence Barker, Emma Baisden

Guests:

Chris Gray, Sandra Podunavac, Martha Maynard, Teri Wells

1.

Call to Order:
Chair, Kevin Fowler, declared a quorum present and convened the meeting at 6:00 p.m.

2.

President Tomblin presented Burch High School principal and Southern’s Board of
Governors member, Jada C. Hunter, with the 2010 Harmony and Peace Award. The annual
award is presented to an individual for their efforts in the success of Harmony 365.

3.

Academy for Mine Training and Energy Technologies
Ms. Allyn Sue Barker, Vice President for Economic, Workforce and Community
Development, provided an overview of the Academy for Mine Training and Energy
Technologies. In 2001, officials from Southern began meeting with officials from the mining
industry due to an expansion in production and the industry’s need for new employees. In
response to this, Southern submitted and received a grant through the WV Development
Office which assisted in providing surface and underground apprenticeship training. Over
the next several years, discussions between Southern and representatives from the energy
and industry sectors continued. As a result, Southern released plans to create The
Academy for Mine Training and Energy Technologies with a goal of becoming the premier
energy training center in the nation. In 2006, the U. S. Department of Labor awarded a
grant to WV University, with Southern as a subcontractor, to address specific training needs
of the mining industry and energy sector as a whole. Thus, an Academy was created. The
northern portion of the state was under the direction of the West Virginia University Mine
Extension Services, and the southern part of the state was under the direction of Southern
West Virginia Community and Technical College. The grant ended in 2008.
Southern was fortunate to employ Carl Baisden as the Director of the Academy who brings
to the Academy more than 34 years of experience in both mining production, operations,
management, and emergency services training. The Academy has flourished through Mr.
Baisden’s leadership. Since 2006, more than 11,000 individuals, both in- and out-of-state,
have received training including surface and underground mining, and oil and gas. In 2009,
a new associate degree in Mine Management was initiated. The program is a hybrid of
online and traditional classes, but will eventually be delivered completely online. This is one
of four similar programs available in the country. The program is a cooperative effort
between the credit and non-credit units of the College and business and industry. The
Academy’s emphasis on safety in training has been identified as a major factor in making
the year of 2009 the safest year on record for the mining industry in West Virginia. Through
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Southern’s partnerships with the WVU Mine Extension Services and the Kentucky Coal
Academy, the Academy has expanded training options and locations through the utilization
of partner equipment and training sites.
4.

Data-driven Decision Making Presentation
Data-driven decision making is the process of collecting and analyzing various types of data
to guide a range of decisions related to financial, institutional, classroom performance, and
student achievement. Mr. Ronald Hamilton, Chief Technology Officer, presented to Board
members the various types of data collected at Southern. Data is collected from a wide
variety of sources, such as information on students, grades, programs, personnel, facilities,
finances, etc. We collect, report and analyze data to respond to various state and federal
accountability mandates, for internal reporting purposes, and to create change in different
ways. Mr. Hamilton led the group through various reporting measures and demonstrated
how Southern uses data collected in making decisions to improve instruction, determine the
hours to conduct registration, for placement of students in academic courses, for student
advisement, and so forth. It helps us to determine if we are meeting our purpose and goals,
and provides direction for designing curriculum, instruction, and assessment that will lead
to student success based on decisions made from appropriate data.

5.

Board of Governors Committee on Tuition and Fees Update
Committee Chair, Tom Heywood, informed Board members that during his State of the
State address in January, Governor Joe Manchin requested a freeze on tuition and fee
increases for all state colleges and universities noting that the state’s college-going rate is
among the nation’s lowest. Mr. Heywood reported that the Board of Governors Tuition and
Fees Committee has been diligently working on a plan to raise tuition on a five-year basis.
The Community and Technical College Council supported a 4.5% tuition increase for
Southern last year. However, to honor the request of Governor Manchin, the Committee
will suspend its request for a tuition increase for the 2010-2011 academic year. The group
will continue gathering resources to accomplish its mission over a period of time. Mr.
Heywood believes the institution is moving in the right direction.

6.

President’s Report:
1.

The annual Association of Community College Trustees (ACCT) Congress will be
held October 22-23, 2010 in Ontario, Canada.

2.

The West Virginia Council for Community and Technical College Education will host
a “Diversity in the Academy” conference on April 8, 2010 at the Charleston Marriott
Town Center in Charleston. The conference is geared mainly toward institutional
staff and faculty, however, Board members choosing to attend many count 3.5 hours
toward required training.

3.

The Board of Governors will hold its annual October planning retreat at Stonewall
Resort and Conference Center.

4.

Our latest student full-time enrollment (FTE) data shows an increase of 56.3 FTE
students over the same time period in 2009.

5.

Southern participated in Higher Education Day at the Legislature which was held on
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February 19.
6.

The annual SPEED Reception was held on February 4 at the Charleston Town
Center Marriott.

7.

Harmony 365 is well underway. Motivational speaker Quandora Hornbuckle served
as the guest speaker for the culmination luncheon held February 25 at the Logan
Campus. She spoke with members of the Appalachian Leadership Academy
following the Harmony 365 banquet. Mrs. Hornbuckle spoke of how the success of
her daughter, Alexis, has changed the history of female athletics in West Virginia.

8.

In January 2010, the Southern West Virginia Community College Foundation, in
cooperation with Southern West Virginia Community and Technical College,
launched Phase II of its Vision 2020 Major Gifts Campaign. A second goal of seven
million dollars has been established for Phase II, with a target date of December
2015 to reach that goal.

9.

Officials of Southern’s Academy for Mine Training and Energy Technologies and
Task Force 1 were invited by Senate President/Lieutenant Governor, Earl Ray
Tomblin, to display their vehicles and equipment at the Capitol on February 24,
2010. Mr. Carl Baisden, Director of the Academy, spoke before the Joint Committee
on Energy, Industry and Mining regarding the accomplishments and challenges of
the Academy.

10.

Southern’s Radiologic Technology program underwent an accreditation visit from
the Joint Review Committee on Education in Radiologic Technology (JRCERT)
February 22-23, 2010. The site visiting team gave high marks and a shining report
to the program. The team report will be sent to the JRCERT who will review the
findings at its Fall 2010 meeting and provide the College with a final program
notification.

11.

The Nursing program will undergo an accreditation site visit October 26-28, 2010 by
the National League for Nursing Accrediting Commission (NLNAC).

12.

The College will undergo a comprehensive accreditation visit by the Higher Learning
Commission during the 2012-13 academic year.

13.

The National Symphony Orchestra Quintet will perform at the Savas-Kostas
Performing Arts Theater on April 10, 2010. The concert has been underwritten by
sponsors and is free of charge to the public. The event is part of a program through
the Office of the West Virginia Secretary of Arts and Education.

14.

The signing ceremony with WVU Institute of Technology providing students with an
opportunity to obtain a four-year degree in accounting was rescheduled for March
25, 2010 due to inclement weather.

15.

The Boone County Board of Education and Southern have reinstated the Joint
Administrative Board that will advise and recommend the creation and
implementation of programs and services in our shared facility in Boone County.
The Joint Administrative Board is expected to promote and serve the best interest
of the citizens of the area. They are responsible for monitoring such things as
staffing, security, programs, maintenance, insurance, safety and food services, and
for making recommendations for improvements. The Board will officially begin its
duties on July 1, 2010.

16.

The Nursing program at the Kanawha Valley site will be brought to the Boone
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Campus as a non-traditional weekend program.

7.

17.

Southern will not be offering its Nursing program at Eastern West Virginia
Community and Technical College after the conclusion of this academic year.
Eastern has now gained independent accreditation from the Higher Learning
Commission and is currently seeking permission from the West Virginia Board of
Nursing to establish its own program. Southern may have some involvement in the
delivery of courses if and when Eastern’s program is established.

18.

Southern will no longer offer classes or programs at the Erma Byrd Center in
Beckley after the end of this academic year. Our enrollment has been minimal and
the cost for us far outweighs the benefits.

19.

A total of 18,710 students and 124 middle and high schools were visited from Spring
2000 through Fall 2009 by the President’s High School Visiting Team.

20.

Senate Bill 480 mandates that institutions fully fund the classified staff salary
schedule. No salary increases will be given to any other employees until the
institution has achieved full funding of the salary schedule for its classified
employees. The Governor’s staff is working with attorneys’ to develop a workable
solution for institutions affected by this mandate.

21.

The State of West Virginia has accepted 258 acres at the Dow Research Park.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated January 31, 2010
to Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. These figures reflect the budgeted amount with actual year-to-date totals.
Mr. Litteral presented a proposed budget amendment for 2009-2010 to the Board for review
and consideration. The budget shows monies that were shifted from unrestricted to
amended unrestricted to provide a detailed analysis on utilities and equipment as requested
by Board member Shelley Huffman during the December 2009 meeting. Upon a motion by
Terry Sammons and seconded by Tom Heywood, the Board unanimously approved the new
format and proposed budget amendments.

8.

Action Items:
1. Approval of Minutes
MOTION: George Kostas moved to accept the December 8, 2009 minutes as
presented.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
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2. Approval of Trimester Calendar for Course Scheduling
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval of the proposed Trimester Calendar for purposes of course
scheduling as recommended by the President.
BE IT FURTHER RESOLVED, that the Trimester Calendar becomes effective with the
fall 2010 term and that the Administration report the change in calendar type to the
Higher Learning Commission of the North Central Association of Colleges and Schools
in the Annual Institutional Data Update (AIDU).
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
3. Institutional Policies for Final Approval
1. SCP-2005, Catastrophic Leave and associated forms
2. SCP-2406, Illness of Faculty Member, Responsibilities for Meeting Affected
Classes, and Requests for Leave Due to Illness and associated form; and
3. SCP-2484, Medical Leave of Absence and associated forms
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2005, Catastrophic Leave and
associated forms, SCP-2406, Illness of Faculty Member, Responsibilities for
Meeting Affected Classes, and Requests for Leave Due to Illness and associated
form, and SCP-2484, Medical Leave of Absence and associated forms, for
rescission and conversion to unit procedures following the 30-day public comment
period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
4. SCP-2006, Employee Leave
MOTION: Wilma Zigmond moved the adoption of the following resolution:
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RESOLVED, that the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2006, Employee Leave, following
a 30-day public comment period.
ACTION: Debbie Dingess seconded the motion. The motion carried unanimously.
5. SCP-2875, Workload Requirements for Full-time Faculty
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval for SCP-2875, Workload Requirements for
Full-time Faculty, following the 30-day public comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
6. SCP-3479, Mid-term Grade Reports and associated form
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-3479, Mid-term Grade Reports and
SCP-3479.A, Mid-term Grade Report Form, for rescission and conversion to unit
procedures following the 30-day public comment period.
ACTION: Tom Heywood seconded the motion. The motion carried unanimously.
7. SCP-3780, Textbook Selection Policy
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval for the cancellation of SCP-3780, Textbook
Selection Policy, following the 30-day public comment period.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
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8. SCP-5075, Bookstore Textbook Procedures
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern WV Community and Technical College Board of
Governors approve cancellation of aforementioned policy, SCP-5075, Bookstore
Textbook Procedures, following the 30-day public comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
4. Approval of Institutional Policies for 30-day Public Comment
1. SCP-1215, Use of Institutional Facilities
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned policy
to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day public comment period.
ACTION: Wilma Zigmond seconded the motion. The motion carried unanimously.
2. SCP-3625, General Studies (University Parallel) Program Evaluation Model
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-3625, General Studies
(University Parallel) Program Evaluation Model, and SCP-3625.A, General Studies
(University Parallel) Program Evaluation Model Guidelines, to Southern’s
constituencies and the Chancellor for Community and Technical College Education
for a 30-day public comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
3. SCP-3736, Student Standards for Academic Progress
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MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-3736, Student
Standards of Academic Progress, to Southern’s constituents and the Chancellor for
Community and Technical College Education for a 30-day public comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
4. SCP-5620, Parking Regulations Policy
The Board of Governors tabled action on this item. West Virginia Code §18B-4-6
requires institutions have a policy regarding parking, traffic flow and speed. This
policy, SCP-5620, will not be rescinded but revised and resubmitted to the Board of
Governors with a recommendation for advancement for an additional 30-day public
comment period.
5. SCP-5830, Use of Southern West Virginia Community College Vehicles
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for distribution of the aforementioned policy to
Southern’s constituencies and the Chancellor for the West Virginia Council for
Community and Technical College Education for a 30-day public comment period.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
6. Approval of Health and Wellness Fee for All Full and Part-time Students
MOTION: Tom Heywood moved the adoption of the following resolution with the
understanding that administration seek options for other wellness entities
(specifically the Williamson City Gym) that are in closer proximity to students
to assure convenience for all students:
RESOLVED, That the Southern West Virginia Community and Technical Board of
Governors grant approval of a ten(10) dollar Health and Wellness fee, to be assessed
to all full and part-time students per semester.
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BE IT FURTHER RESOLVED that the Health and Wellness fee become effective with
the fall 2010 semester.
ACTION: Shelley Huffman seconded the motion. Both Chair Fowler and Vice Chair
Sammons abstained from voting. The motion carried.
10.

Executive Session Pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel
and management issues
Glenn Yost moved that the Board of Governors enter an Executive Session pursuant to
West Virginia Code §6-9A-4-2A to discuss personnel and management issues. Debbie
Dingess seconded the motion that carried unanimously, and the Board then met in an
Executive Session. At the conclusion of discussions, George Kostas moved and Wilma
Zigmond seconded the motion that the Board of Governors rise from Executive Session and
convene in Open Session.

11.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 8:30PM.

_______________________________

Chair

Kevin N. Fowler

_________________________________
Emma L. Baisden

OFFICIAL
Approved 04-27-2010

Assistant to the Governing Board

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428, Building C
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of April 27, 2010
Board Members Present: Kevin Fowler, Terry Sammons, Tom Heywood, George Kostas, Linda Akers,
Jada Hunter, Glenn Yost, Wilma Zigmond, Debbie Dingess, George Morrison,
Kimberly Irick
Board Members Absent:

Shelley Huffman

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral, Cathy SmithCox, Ron Hamilton, Ron Lemon, Cindy Crigger, Allyn Sue Barker, Pam
Alderman, Cindy McCoy, Carol Howerton, Alyce Diaz, Eva Hallis, Vernon Elkins,
Barbara Donahue, Joan Thompson, Darrell Taylor, Emma Baisden

Guests:

Chris Gray, Tim Owens, Jackie Whitley, Scott Pritchard, Velva Pennington, Stella
Estepp, Mindy Saunders, Anne Olofson

1.

Call to Order:
Vice Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:05 p.m. Chair
Fowler joined the meeting at 6:30.

2.

President’s Report:
1.
President Tomblin introduced members of the President’s Future Leaders Academy present and
explained the Academy’s purpose and progress thus far.
2.
Accolades were given to members of Task Force 1 for their work during the mining disaster at
Upper Big Branch Mines.
3.
SREB Conference – The Southern Regional Education Board (SREB) is making
recommendations on what colleges and universities need to be focused on in the next few
years. While colleges and universities need to greatly increase their graduation rate, they need
to raise the number of people with two-year and four-year college degrees and career
certificates. The SREB will be issuing a full set of recommendations this summer that will help
State leaders and policymakers make progress in these areas.
4.
A scholarship reception was held on March 28 at the Logan Campus. This provided an
opportunity for scholarship recipients to meet donors.
5.
The National Symphony Orchestra Quintet which performed at the Savas-Kostas Performing
Arts Theater on April 10, 2010 was well attended. The concert was underwritten by sponsors
and free of charge to the public. The event is part of a program through the Office of the West
Virginia Secretary of Arts and Education.
6.
The President’s Future Leaders Academy has selected 20 employees for its 2011 class. The
2010 Future Leaders Academy class will continue with projects in 2011.
7.
President Tomblin completed classified staff roundtable discussions at the Logan and
Williamson Campuses since the Board’s March meeting.
8.
Southern officials will select an architect for the new Williamson facility in May or June.
9.
Preparations are underway for the President’s Administrative Retreats scheduled for May 20 at
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10.
11.
12.
13.

14.
15.
16.
17.
18.

Chief Logan Convention Center and June 1-3, 2010 at Stonewall Resort and Conference
Center.
The President’s High School Visiting Team completed visits to Scott and Mount View High
Schools during the Spring 2010 semester.
The President’s Awards and Employee Recognition event was held during All Governance Day
on April 9.
As a follow-up on Southern’s Technology Report by Joanne Chabot from the League for
Innovation, SunGard, which is an expert in the technology field, will hold interviews with
numerous employees April 28-29, 2010 at the Logan Campus.
On April 14 Bluefield State College and Southern West Virginia Community and Technical
College officially signed a Memorandum of Understanding for the delivery of a Baccalaureate
Degree program in Criminal Justice. Bluefield will deliver the entire program beginning this fall
at Southern’s Wyoming/McDowell Campus. Courses in the collaborative program will be
provided using flexible delivery modes including traditional on-site courses during evenings and
on weekends.
A 2+2 program meeting is scheduled in Morgantown for May 3 between officials from West
Virginia University and Southern West Virginia Community and Technical College.
Southern’s draft Succession Plan, which will revolve around the President’s Future Leadership
Academy, will be ready by the end of April.
President Tomblin met with faculty during its Faculty Assembly on April 9.
Commencement will be held on Saturday, May 15, beginning at 10:00 a.m. at the Coalfield
Jamboree in downtown Logan. West Virginia’s First Lady, Gayle Manchin, is the featured
speaker.
The Allied Health Pinning ceremony is scheduled to begin at 6:00 p.m. on Friday, May 14 at the
same location.

3.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated March 31, 2010 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures reflect the budgeted amount with actual year-to-date totals. Southern should receive its
stimulus funding within two weeks.

4.

Action Items:
1. Appointment of Nominating Committee for Board Officers
Chair Fowler appointed the following individuals to serve on its Nominating Committee: Glenn
Yost, Chair; Wilma Zigmond, Joanne Tomblin and George Kostas. The Committee will provide
a report to the full Board with a recommendation for the 2010-2011 Board officers at its June 22,
2010 meeting.
2. Appointment of Presidential Evaluation Committee
Chair Fowler appointed the following individuals to serve on its Presidential Review Committee:
Linda Akers, Chair; Tom Heywood and Terry Sammons. The Committee will provide a report of
its findings to the full Board at its June 22, 2010 meeting.
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3. Appointment of Board Ceremonial Representatives
1. Terry Sammons will serve as the Board of Governors Ceremonial Representative for the Allied
Health Pinning Ceremony scheduled for 6:00 p.m. on Friday, May 14, 2010.
2. Linda Akers will bring Greetings from the Board at the Commencement Ceremony scheduled
for 10:00 a.m. on Saturday, May 15, 2010.
3. George Morrison will bring Greetings from the Board for Southern’s GED Ceremony
scheduled for 6:00 p.m. on Thursday, May 20, 2010 in the Savas-Kostas Theater, Logan
Campus.
4. Approval of March 2, 2010 Board Meeting Minutes
MOTION: Tom Heywood moved to accept the meeting minutes as presented.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.
5. Approval of Appointments to the Boone County Joint Administrative Board
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors appoint Samuel M. Litteral and Cathy Smith-Cox to represent the Board of Governors
on the Joint Administrative Board established to facilitate the administration, operation, and
financing of joint programs and facilities of Southern West Virginia Community and Technical
College and the Boone County Board of Education; and
FURTHER RESOLVED, Samuel M. Litteral will serve a two (2) year term and Cathy Smith-Cox
will serve a one (1) year term. By mutual consent of the Board of Governors and the Boone
County Board of Education, Kevin Hill will serve as the at-large member and Chair of the Joint
Administrative Board.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

6. Approval of Amendment to the Student Health and Wellness Fee
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval of a ten(10) dollar Health and Wellness fee, to be assessed to all
students enrolled for three (3) or more credit hours per semester.
BE IT FURTHER RESOLVED that the Health and Wellness fee become effective with the fall 2010
semester.
ACTION:

Wilma Zigmond seconded the motion. Both Chair Fowler and Vice Chair Sammons
abstained from voting. The motion carried.
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7. Academic Program Review
1. Medical Laboratory Technician, Associate in Applied Science
Ms. Alyce Patterson-Diaz, Allied Health Department Chair, presented the program review
report and recommended resolution for the Medical Laboratory Technician program for the
Board’s consideration for approval:
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Associate in Applied Science in Medical Laboratory
Technology degree program at the current level of activity without corrective action, in
accordance with the provisions of the West Virginia Council for Community and Technical
College Education, Title 135, Series 10, Policy Regarding Program Review.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

2. Nursing, Associate in Applied Science
Ms. Barbara Donahue, Nursing Department Chair, presented the program review report and
recommended resolution for the Nursing program for the Board’s consideration for approval:
MOTION: Terry Sammons moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Associate in Applied Science in Nursing degree
program with corrective action, in accordance with the provisions of the West Virginia Council
for Community and Technical College Education, Title 135, Series 10, Policy Regarding
Program Review.
Executive Vice President, Merle Dempsey, asked that clarification be made to the
recommendation and rationale listed on page 39 at paragraph three(3), number one (1) stating
“Close the Moorefield Campus in May 2010 after graduation.” This should read: “Close the
Moorefield Campus Nursing Program in May 2010 after graduation.” As well as the reference
of closing the campus in the next item listed at number two (2). Southern is closing academic
programs, not campuses. This error should be corrected throughout the document before it
is submitted to Chancellor Skidmore. The Board noted these errors and requested that
corrections be made prior to submitting its recommendation to the Chancellor.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

3. Radiologic Technology, Associate in Applied Science
Ms. Alyce Patterson-Diaz, Allied Health Department Chair, presented the program review
report and recommended resolution for the Radiologic Technology program for the Board’s
consideration for approval:
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MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Associate in Applied Science in Radiologic
Technology degree program at the current level of activity without corrective action, in
accordance with the provisions of the West Virginia Council for Community and Technical
College Education, Title 135, Series 10, Policy Regarding Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

4. Three-year Post Audit Review
To meet the provisions of the West Virginia Council for Community and Technical College
Education, Title 135, Procedural Rule, Series 37, Increased Flexibility for Community and
Technical Colleges, programs started under the provisions of the rule must undergo a post
audit review three years following the initial offering of the course of study. The following
academic programs underwent this review:
1. Health Care Professional, Associate in Applied Science
Ms. Alyce Patterson-Diaz, Chair, Department of Allied Health, presented
the post audit review report and recommended resolution for the Health
Care Professionals program for the Board’s consideration for approval:
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Associate in Applied Science in Health Care
Professional program with corrective action, in accordance with the provisions of the West
Virginia Council for Community and Technical College Education, Title 135, Series 10,
Policy Regarding Program Review.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

2. Salon Management/Cosmetology, Associate in Applied Science
Ms. Alyce Patterson-Diaz, Chair, Department of Allied Health, presented the post audit
review report and recommended resolution for the Salon Management/Cosmetology
program for the Board’s consideration for approval:
MOTION: Tom Heywood moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Associate in Applied Science in Health Care
Professional program with corrective action, in accordance with the provisions of the West
Virginia Council for Community and Technical College Education, Title 135, Series 10,
Policy Regarding Program Review.
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ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

3. Survey Technology, Associate in Applied Science
Ms. Carol Howerton, Chair, Department of Technology, presented the post audit review
report and recommended resolution for the Survey Technology, A.A.S. degree program
for the Board’s consideration for approval:
MOTION: Wilma Zigmond moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Associate in Applied Science in Survey
Technology degree program with corrective action, in accordance with the provisions of
the West Virginia Council for Community and Technical College Education, Title 135,
Series 10, Policy Regarding Program Review.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

4. Survey Technology, Certificate
Ms. Carol Howerton, Chair, Department of Technology, presented the post audit review
report and recommended resolution for the Survey Technology, Certificate program for
the Board’s consideration for approval:
MOTION: Jada Hunter moved to accept the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuation of the Certificate in Survey Technology program
with corrective action, in accordance with the provisions of the West Virginia Council for
Community and Technical College Education, Title 135, Series 10, Policy Regarding
Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

8. Institutional Policies for Final Approval
1. SCP-1215, Use of Institutional Facilities
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the aforementioned policy, SCP-1215, following the 30-day public
comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.
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2. SCP-3625, General Studies (University Parallel) Program Evaluation Model
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-3625, University Transfer Program Evaluation Model,
and SCP-3625.A, University Transfer Program Evaluation Model Guidelines, following the 30day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

3. SCP-3736, Student Standards for Academic Progress
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval for SCP-3736, Student Standards of Academic Progress,
following the 30-day public comment period.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

4. SCP-5830, Use of Southern West Virginia Community College Vehicles
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the aforementioned policy, SCP-5830, following the 30-day public
comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

9. Approval of Items for 30-day Public Comment Period
1. SCP-4786, Transcript Evaluation
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College Education
for an additional 30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

2. Southern West Virginia Community and Technical College Mission Statement
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
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Governors grant approval for the distribution of the proposed Mission Statement to Southern’s
constituents for a 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

10. Approval of 2010-2011 Institutional Budget
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors accept the filing of the budget for the fiscal year beginning July 1, 2010.
ACTION:
5.

Wilma Zigmond seconded the motion. The motion carried unanimously.

Informational Item
1. Letter from The Higher Education Foundation

6.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 8:00PM.

_____________________________________
Kevin N. Fowler, Chair

_____________________________________
Emma L. Baisden, Governing Board Assistant
OFFICIAL
Approved 06/22/2010

Southern West Virginia Community and Technical College Board of Governors
Board Conference Room, 428, Building C
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of June 22, 2010
Board Members Present: Kevin Fowler, Terry Sammons, Tom Heywood, George Kostas, Linda Akers,
Jada Hunter, Glenn Yost, Wilma Zigmond, Debbie Dingess, George Morrison,
Shelley Huffman
Board Members Absent:

Kimberly Irick

Administrative Staff:

President Joanne Jaeger Tomblin, Merle Dempsey, Samuel Litteral, Ron Lemon,
Cindy Crigger, Allyn Sue Barker, Pam Alderman, Cindy McCoy, Prudence
Barker, Darrell Taylor, Cindy Powers, Patricia Miller, Chris Gray, Emma Baisden

Guests:

Elizabeth Walker, Ken Witting, Mike Mendelsohn

1.

Call to Order:
Board of Governors Chair, Kevin Fowler, declared a quorum present and convened the meeting at
6:15 p.m.

2.

Board Member Duties and Responsibilities Training
Ms. Elizabeth Walker, partner with the law firm of Bowles Rice McDavid Graff and Love LLP, gave a
presentation on Board Member Duties and Responsibilities to members of the Southern West Virginia
Community and Technical College Board of Governors. The goal of the presentation was to present
an overview of the issues and recent developments, provide guidance, and help to meet their
responsibilities as Board members. Ms. Walker reviewed basic Board duties and specific fiduciary
duties and responsibilities. A question and answer session was provided at the conclusion of the
presentation.

3.

Special Presentation
Chair Fowler honored retiring Executive Vice President, Merle Dempsey, with a resolution applauding
his exemplary service to Southern West Virginia Community and Technical College and its Board of
Governors (Addendum 1).

4.

Technology
As a follow-up to Southern’s Technology Report by Joanne Chabot from the League for Innovation,
representatives of SunGard Higher Education, experts in the technology field, conducted interviews
with numerous Southern employees April 28-29, 2010 at the Logan Campus. SunGard Higher
Education representatives, Mike Mendelsohn and Ken Witting, provided Board members with a
summary of findings and recommendations to address the College’s technology needs. The College’s
current technology will not take the institution where it needs to be due to many technology issues.
The team found barriers to student services, teaching and learning, and administrative operations. Mr.
Witting discussed key steps to improving the College’s technology processes and proposed actions
by priority groups. Bringing Southern’s technology up to par will be a multi-year process.
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5.

President’s Report:
1.
President Tomblin spoke to the need of hiring an outside firm to manage Southern’s technology
services. The current RFP closes June 29, 2010.
2.
Beginning Fall 2010, the College will purchase laptops for all faculty so they will be able to
conduct work remotely.
3.
A 2+2 program meeting was held in Morgantown on May 3 between officials from West Virginia
University and Southern West Virginia Community and Technical College in an attempt to
provide as many opportunities for students as possible.
4.
The Boone County Joint Administrative Board will hold its first meeting on July 14, 2010 at the
Boone Campus. The Board’s first project will be to work on bringing the College’s Nursing
program from Kanawha County to the Boone Campus.
5.
The President’s Administrative Retreats were held May 20 at Chief Logan Convention Center
and June 1-3, 2010 at Stonewall Resort and Conference Center.
6.
Phase Two of the Major Gifts Campaign was launched January 2010 with a second goal of
$7,000,000 by 2015.
7.
The West Virginia Council for Community and Technical College Education is getting ready to
release a new Master Plan. The major focus across the country is to increase college
completion rates.
8.
The Joint Review Committee on Education in Radiologic Technology (JRCERT) evaluated
Southern’s associate degree radiography program in February 2010. The program was
evaluated according to the Standards for an Accredited Educational Program in Radiologic
Sciences (2002) and was awarded accreditation for a period of eight (8) years by JRCERT. This
is the maximum duration that may be awarded by JRCERT. If the accreditation award is
maintained, the next site visit is tentatively scheduled for the First Quarter of 2018.
9.
President Tomblin thanked Linda Akers for bringing Board Greetings for Commencement
exercises held on Saturday, May 15, and Terry Sammons for providing Board Greetings at the
Allied Health Pinning ceremony held on May 14. Both events were conducted at the Coalfield
Jamboree in downtown Logan.
10. President Tomblin, Sam Litteral, Merle Dempsey and Rita Roberson will soon meet with Rich
Donovan at the WV Higher Education Policy Commission to select an architect for the new
Williamson facility.
11. The Legislature may release new bonds in January 2011.

The Board unanimously accepted the President’s Report upon a motion by Shelley Huffman and a second by
Glenn Yost.
6.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated May 30, 2010 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures reflect the budgeted amount with actual year-to-date totals. The Board requested that Mr.
Litteral provide details, at the August Board meeting, factors which caused the Auxiliary Non-personnel
Costs Line Item to exceed its approved budget. The Board unanimously accepted the Financial Report
upon a motion by Glenn Yost and a second by Shelley Huffman.
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4.

Action Items:
1. Approval of April 27, 2010, Board Meeting Minutes
MOTION: Glenn Yost moved to accept the meeting minutes as presented.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.
2. Nominating Committee Report and Election of Officers for 2010-2011
Mr. Glenn Yost, Nominating Committee Chair, presented the committee’s report and proposed
recommendation of officers for fiscal year 2010-2011. Chair Fowler opened the floor for nominations for
chair, vice chair, and secretary. There being no additional nominations from the floor, Shelley Huffman
moved to close nominations. Jada Hunter seconded the motion. Chair Fowler declared nominations
closed.
MOTION:

Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors elect
the slate of Board officers for fiscal year 2010-2011 as proposed by the Nominating Committee: Terry
Sammons, Chair; Tom Heywood, Vice Chair; Wilma Zigmond, Secretary.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

3. Approval of 2010-2011 Board of Governors Meeting Schedule
MOTION:

Tom Heywood moved the adoption of the following resolution with the understanding that
additional meetings may be necessary for emergency or time-sensitive issues:

RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors adopt
the recommended schedule of meetings for fiscal year 2010-2011 as presented.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.

4. Approval of Appointment to the Boone County Joint Administrative Board
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors appoint Allyn Sue Barker as a replacement for Cathy Smith-Cox to represent the Board
of Governors on the Joint Administrative Board established to facilitate the administration,
operation, and financing of joint programs and facilities of Southern West Virginia Community and
Technical College and the Boone County Board of Education; and
FURTHER RESOLVED, Allyn Sue Barker will serve a one (1) year term.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

5. Approval of Capital Projects and Expenditures for FY 2011-2012
Mr. Samuel Litteral, Chief Financial Officer, presented a prioritized list of capital projects with related costs
for FY 2011-2012 to the Board for review and consideration for approval. In compliance with Title 133,
Procedural Rule of the West Virginia Higher Education Policy Commission, Series 12, Capital Project
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Management, 3.2.2.1, annually for the upcoming year, each institution through its Governing Board is to
submit a capital budget plan to the West Virginia Higher Education Policy Commission. Submission of the
annual capital budget plan will coincide with preparation of the annual budget request to the Department
of Administration and the information submitted will be used for Policy Commission reports and priorities.
Listing a project in the annual capital budget plan establishes an institution’s intent to actually initiate a
particular project from its five-year capital implementation plan during the upcoming fiscal year.

MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
approve the modification amounts and the priorities of FY 2012 Capital Projects as reported in the listing.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

6. Approval of Modification of Capital Project Priorities and Expenditures for 2012-2016
Chief Financial Officer, Samuel Litteral, presented a prioritized list of capital projects with related costs for
a five-year period to the Board for review and consideration for approval. In compliance with Title 133,
Procedural Rule of the West Virginia Higher Education Policy Commission, Series 12, Capital Project
Management, 3.2.1.1, each institution through its Governing Board is to submit to the West Virginia Higher
Education Policy Commission for approval its five-year capital implementation plan identifying the projects
it intends to undertake during this five-year period. This plan is based on the long term development
objectives and recommendations in its approved campus development plan.
MOTION:

Terry Sammons moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
approve the expenditures and priorities of FY 2012-FY 2016 Capital Projects.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

7. Final Approval of Proposed Documents
1. SCP-4786, Transfer Student Requirements and Credit Evaluation
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval for SCP-4786, Transfer Student Requirements and Credit
Evaluation, following the 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

2. Institutional Mission Statement
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval for the adoption of the proposed Mission Statement following
the 30-day public comment period.
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ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

8. Approval of Items for 30-day Public Comment Period
1. SCP-5066, Third-Party Tuition and Fee Waiver Policy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the proposed Third-Party Tuition and Fee
Waiver Policy to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day public comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

2. SCP-5074, Selection, Adoption and Sale of Textbooks and Other Course Materials
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the aforementioned policy to Southern’s
constituencies and the Chancellor for Community and Technical College Education for a 30day public comment period.
ACTION:
9.

Glenn Yost seconded the motion. The motion carried unanimously.

Discussion Items:
1. Annual Board and Administrator Self-Evaluation
In July, the annual self-assessment instrument will be distributed to the Board of Governors and
administrators electronically to complete and return to Board Counsel for compilation. The results will be
presented to the Board at either its August 17 or October 14 meeting.

2. Board of Governors Retreat Agenda Topics and Speaker
Southern’s Board of Governors will hold its annual planning retreat on October 15, 2010, at Stonewall
Resort and Conference Center in Roanoke, West Virginia. President Tomblin asked Board members to
send her topics of interest which would be beneficial to everyone. The Board will also need to review
Southern’s Master Plan and data compilation during the retreat. Dr. Randy Smith, Executive Director of the
Rural Community College Alliance, will serve as guest speaker.

10.

Informational Items:
1. Suttle & Stalnaker 2010 Audit
The accounting firm of Suttle and Stalnaker, PLLC, sent a letter to Southern’s Board of Governors indicating
its planned scope and timing of their audit of Southern West Virginia Community and Technical College’s
financial statements and compliance for the year ended June 30, 2010. The final fieldwork is scheduled
for August 2010. Suttle and Stalnaker representative, Chris Deweese, will continue to be responsible for
coordination of the audit and other services to the College. Kelly Shafer will be on the on-site supervisor
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during the audit. The letter is intended solely for the information and use of the College’s Governing Board
and is not intended to be and should not be used by anyone other than these specified parties.

2. Series 51, Bookstores and Textbooks
Series 51, Bookstores and Textbooks, a rule of the Council for Community and Technical College
Education, is being provided to Board members as a reference tool for SCP-5074, Selection,
Adoption and Sale of Textbooks and Other Course Materials. The Council’s procedure rule
established the process and guidelines for institutions to adopt rules governing the selection,
adoption, use and sale of textbooks and other course materials.
3. Report on Awarding of Undergraduate Tuition and Fee Waivers
In compliance with Southern College Policy (SCP) 5065, Awarding of Undergraduate Tuition and Fee
Waivers, 7.2, the Chief Financial Officer presented the 2009-2010 Awarding of Undergraduate Tuition and
Fee Waiver Report to the Board of Governors. The report included the required information for all waivers
awarded from July 1 through June 30 of the reporting year and covered fall semester, spring semester, and
summer sessions as appropriate. Pursuant to the statute, the report on the awarding of undergraduate
tuition and fee waivers is entered into the minutes of the Governing Board.
4. Chancellor Approves Institutional Policies
Pursuant to Series 4 of the Council rules, Chancellor Skidmore approved the following policies previously
adopted by the Board of Governors.
1.
2.
3.
4.

SCP-1215
SCP-3625
SCP-3736
SCP-5830

Use of Institutional Facilities
University Transfer Evaluation Model
Student Standards of Academic Progress
Use of Southern West Virginia Community and Technical College Vehicles

5. A Guide to the WV Open Governmental Proceedings Act
6. A Guide to the WV Ethics Act
7. Community College Can Be Economic Spark Plug, Charleston Gazette Article
8. Southern’s Trimester, The Mountain Citizen Article

11.

Executive Session:
Glenn Yost moved that the Board of Governors enters an Executive Session pursuant to West Virginia Code
§6-9A-4-2a to discuss personnel and management issues. Shelley Huffman seconded the motion that carried
unanimously, and the Board then met in an Executive Session. At the conclusion of discussions, Glenn Yost
moved and Jada Hunter seconded the motion that the Board of Governors rise from Executive Session and
convene in Open Session.
Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session and the following
action was taken:

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of June 22, 2010

Page 7

1. Approval of Annual Presidential Evaluation
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
approve the submission of the written annual presidential evaluation for the President of Southern West
Virginia Community and Technical College for the 2009-2010 review period to the Chancellor of the West
Virginia Council for Community and Technical College Education.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

2. 2010-2011 Presidential Goals

The Board tabled action on the approval of the 2010-2011 Presidential Goals. The group
recommended the goals be revised to include measurable outcomes and bring back to the Board
for review and approval at its August meeting.

12.

Adjournment:
There being no further business, Chair Fowler declared the meeting adjourned at 9:00PM.

_____________________________________
Kevin N. Fowler, Chair

_____________________________________
Emma L. Baisden, Governing Board Assistant
OFFICIAL
Approved 08/17/2010
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ADDENDUM 1

Southern West Virginia Community
and Technical College
Board of Governors Proclamation
WHEREAS, Dr. Merle Dempsey, Executive Vice President, has served Southern West Virginia Community and
Technical College since March 23, 1987; and
WHEREAS, Dr. Merle Dempsey is an enthusiastic, influential, and articulate advocate of Southern West
Virginia Community and Technical College, giving freely of his time, energy, and dedication to the
Southern West Virginia Community and Technical College Board of Governors; and
WHEREAS, Dr. Merle Dempsey holds the College, the Board of Governors, and himself accountable to high
standards of quality, integrity, and loyalty; and
WHEREAS, Dr. Merle Dempsey supports the vision and mission of Southern West Virginia Community and
Technical College as a model of educational excellence;
THEREFORE, BE IT RESOLVED THAT
the Southern West Virginia Community and Technical College Board of Governors do hereby
commend and honor Dr. Merle Dempsey for his exemplary dedication and service to the Board of
Governors and to Southern West Virginia Community and Technical College; and
FURTHER, BE IT RESOLVED THAT, this resolution be inscribed upon the minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 22nd day of June, 2010.

Southern West Virginia Community and Technical College
Board Conference Room, 428, Building C
2900 Dempsey Branch Road, Mount Gay, WV
Meeting of August 17, 2010
Board Members Present: Terry Sammons, Tom Heywood, George Kostas, Linda Akers, George Morrison,
Jada Hunter, Debbie Dingess, Kimberly Irick
Board Members Absent:

Kevin Fowler, Glenn Yost, Shelley Huffman, Wilma Zigmond

Administrative Staff:

President Joanne Jaeger Tomblin, Sam Litteral, Allyn Sue Barker, Darrell Taylor,
Pamela Alderman, Cindy McCoy, Chris Gray, Emma Baisden

1.

Call to Order:
Board Chair, Terry Sammons, called the meeting of the Southern West Virginia Community and
Technical College Board of Governors to order. He declared a quorum was present and convened
the meeting at 6:10 p.m.

2.

President’s Report:
1.

President Tomblin informed Board members that enrollment figures reflect a slight increase
in Southern’s Fall enrollment (credit courses).

2.

Several new faculty have been hired to replace those who retired and/or resigned.

3.

A group of five architectural firms submitted bid proposals to the West Virginia Council for
Community and Technical Education for Southern’s new Williamson Technology Center
project. President Tomblin, Samuel Litteral, and Rita Roberson will participate in the interview
process to be held in Charleston on August 18. Hopefully a groundbreaking ceremony can
be held this fall for the project.

4.

Southern officials are in contract negotiations with SunGard Higher Education for technology
services. Hopefully they can begin work at Southern next week and begin accessing
institutional technology needs. Bringing Southern’s technology up to par will be a multi-year
process.

5.

August 27th is the kick-off for the second class of the President’s Future Leaders Academy.
Twenty employees are enrolled in this class.

6.

All Governance Day is scheduled for August 20.

7.

Phase 2 of the Vision 2020 Major Gifts Campaign is going well.

8.

Southern’s self-study process for renewal of institutional accreditation by the Higher Learning
Commission of the North Central Association of Colleges and Schools begins this academic
year.
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9.

Southern West Virginia Community and Technical College will be featured in an upcoming
edition of Education Executive Magazine.

The Board unanimously accepted the President’s Report upon a motion by George Kostas and a
second by Jada Hunter.
3.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated June 30, 2010 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures discussed is strictly cash that can be carried forward to build the institution’s contingency fund.
No state funds have been allocated for capital expenditures.
At it’s June 22, 2010 meeting, the Board requested that Mr. Litteral provide detailed factors which
caused the Auxiliary Non-personnel Costs Line Item to exceed its approved budget at its August
meeting. Mr. Litteral provided the Board with a detailed report of the institution’s operating expenses.
He explained that the majority of the expense shown in line item 540000, Merchandise for Resale, was
from the purchase of textbooks by the bookstore in 2009 that was paid in 2010. More students
purchased textbooks from the bookstore than in the previous year, therefore, the bookstore had to
purchase more books – the reason for the additional expense in that line item.
The Board unanimously accepted the Financial Report upon a motion by Jada Hunter and a second
by George Kostas.

4.

Action Items:
1.
Approval of June 22, 2010, Minutes
MOTION: George Kostas moved to accept the meeting minutes as presented.
ACTION: Debbie Dingess seconded the motion. The motion carried unanimously.
2.

Final Approval of Proposed Policies
1. SCP-5066, Third-Party Tuition and Fee Waivers
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-5066, Third-Party Tuition and Fee Waivers,
following the 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. SCP-5074, Selection, Adoption and Sale of Textbooks and Other Course Materials
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-5074, Selection Adoption and Sale of Textbooks
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and Other Course Materials, following a 30-day public comment period.
ACTION:
3.

George Kostas seconded the motion. The motion carried unanimously.

Approval of Policies for 30-day Comment
1. SCP-1010, Use of Alcoholic Beverages on Campus
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-1010, Use of Alcoholic Beverages
on Campus, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. SCP-1160, Diversity Philosophy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned policy to Southern’s
constituencies and the Chancellor for Community and Technical College Education for a
30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

3. SCP-2202, Personnel Assessment Philosophy and Practice Statement
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of the aforementioned policy to Southern’s
constituencies and the Chancellor for Community and Technical College Education for a
30-day public comment period.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

4. SCP-3188, College-Level Examination Program (CLEP)
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-3188, College-Level Examination
Program (CLEP), to Southern’s constituents and the Chancellor for Community and
Technical College Education for a 30-day public comment period with the
recommendation for rescission of the existing policy and conversion to unit procedures.
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ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

5. SCP-3227, Credit Based on Experience and SCP-3227.A, Portfolio Evaluation Form
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-3227, Credit Based on Experience
and SCP-3227.A, Portfolio Evaluation Form, to Southern’s constituents and the
Chancellor for Community and Technical College Education for a 30-day public comment
period with the recommendation for rescission of the existing policy and conversion to unit
procedures.
ACTION:
5.

Informational Items:
1.
Institutional Rulemaking Report
Chair Sammons provided Board members with a copy of the Institutional Rulemaking Report
submitted to the Chancellor for Community and Technical College Education. Pursuant to the
requirements of West Virginia Code §18B-1-6, annually a list of institutional rules that are
effective on July 1, including the most recent date on which each rule was adopted, amended
or repealed by the Board of Governors must be submitted to the Council for Community and
Technical College Education.
2.

6.

Jada Hunter seconded the motion. The motion carried unanimously.

2010 Graduate Survey and Five-year Alumni Survey, Class of 2005 – copies of the
surveys that are sent to Southern graduates were provided for the Board’s information.

Executive Session:
Tom Heywood moved for the Board of Governors to enter an Executive Session pursuant to West
Virginia Code §6-9A-4(2)A to discuss personnel and management issues. Jada Hunter seconded the
motion that carried unanimously, and the Board then met in an Executive Session. At the conclusion
of discussions, George Kostas moved and Jada Hunter seconded the motion that the Board of
Governors rise from Executive Session and convene in Open Session.
Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session and the
following action was taken:
1.

Approval of 2010-2011 Presidential Goals
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, that the Southern West Virginia Community and Technical College Board of
Governors accept the annual goals for the President of Southern West Virginia Community
and Technical College for fiscal year 2010-2011 as modified.
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ACTION:
2.

Debbie Dingess seconded the motion. The motion carried unanimously. The
goals are attached and made part of the minutes (Addendum 1).

Salary Enhancement
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors authorize and direct the President of Southern West Virginia Community and
Technical College, in consultation with the Chief Financial Officer, to develop a one-time
salary enhancement program for all employees of Southern West Virginia Community and
Technical College effective October 1, 2010. The one-time increase will be rescinded at the
close of the fiscal year, June 30, 2011.
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and
Technical College Board of Governors approve and authorize the President of
Southern West Virginia Community and Technical College to implement such salary
enhancements exercising her prudence and judgement.
ACTION:

7.

Glenn Yost seconded the motion. The motion carried unanimously.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:15 p.m. upon
a motion by Linda Akers and seconded by George Kostas. The next Board meeting is scheduled for
October 14, 2010 at Stonewall Resort and Conference Center. The Board’s annual strategic planning
retreat will follow on Friday, October 15, 2010.

______________________________
Terry R. Sammons, Chair
_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 10/14/2010
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ADDENDUM I
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Goals for 2010-2011
1

Develop an organizational structure that enhances the mission and goals of Southern West Virginia
Community and Technical College within the resources available.
1.1 Assess current organizational structure. Create and/or eliminate positions to meet current and
future needs where applicable.
1.2 Attract, develop, and retain employees who exemplify our mission and core values.

2

Increase financial resources to meet the growing needs of the College.
2.1 Lead “Vision 2020 Major Gifts Campaign” fundraising efforts to attain 20% of the Phase II, seven
million dollar goal or $1,500,000.
2.2 Aggressively seek grant funds at the state and national level to enhance or sustain programs and
services.

3

Establish a comprehensive technology plan, structure and infrastructure to deliver efficient technology
services college-wide.
3.1 Execute a contract for managed services with SunGard Higher Education.
3.2 Assess current structure, personnel, policies, procedures, equipment and training needs of the
Technology Unit.
3.3 Initiate the development of strategies, goals and plans to meet future technology needs of the
institution.

4

Continue an institutional focus on leadership training.
4.1 Facilitate 2011 President’s Leadership Academy program.
4.2 Implementation of the College’s Succession Plan.
4.3 Continue a leadership focus through monthly group discussions and book reviews with College
administration.
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5

Foster an environment of collaboration and communication between the College and the communities
it serves.
5.1 Maintain an environment for open access and the comfortable exchange of ideas between the
College and the communities it serves.
5.2 Maintain key linkages to county, state and national organizations.
5.3 Continue to foster and develop positive partnerships/relationships with high schools, colleges,
government, business and community leaders.
5.4 Provide opportunities to encourage interaction and collegiality with the College.
5.5 Market the strengths of the College’s academic excellence, affordability and services to students.

6

Begin the development of a five-year comprehensive Enrollment Management Plan that will provide
a pathway to increase enrollment and retention rates through 2015 by 10 percent.
6.1 Create an Enrollment Management Team and subgroups who will identify and research current
standards and practices related to recruitment and retention at Southern. Groups will make
recommendations to the President by Spring 2011. A plan will be drafted with initial
implementation beginning with the Fall 2011 semester.

Southern West Virginia Community and Technical College Board of Governors
Meeting of October 14, 2010
Stonewall Resort and Conference Center - Pecan Room
940 Resort Drive, Roanoke, WV

Board Members Present: Terry Sammons, Tom Heywood, Wilma Zigmond, George Kostas, Shelley
Huffman, George Morrison, Glenn Yost, Debbie Dingess
Board Members Absent:

Kevin Fowler, Linda Akers, Kimberly Irick, Jada Hunter

Administrative Staff:

President Joanne Jaeger Tomblin, Sam Litteral, Allyn Sue Barker, Cindy Crigger,
Ron Lemon, Pamela Alderman, Cindy McCoy, Darrell Taylor, David Lord, Bill
Cook, Randy Skeens, George Beshears, Glenn Trammel, Emma Baisden

1.

Call to Order:
Board Chair, Terry Sammons, called the meeting of the Southern West Virginia Community and
Technical College Board of Governors to order. He declared a quorum was present and convened
the meeting at 6:00 p.m.

2.

President's Report:

1.

President Tomblin welcomed everyone to the Board of Governors meeting and annual
planning retreat.

2.

Board members, Linda Akers, Debbie Dingess, and George Morrison, along with President
Tomblin, Allyn Sue Barker, Cindy Crigger, Cindy McCoy, Darrell Taylor, George Beshears,
and Pamela Alderman attended the Governor's Forum on Postsecondary Credential
Attainment by Adult Workers held on September 28, 2010 at the Charleston Town Center
Marriott. The forum focused on increasing the number of adults with college degrees and
credentials. Data was presented showing the current education status of West Virginia's
workforce, where it needs to be to make economic recovery possible, and suggested
strategies to make those improvements.

3.

ZMM Architects of Charleston, West Virginia, is in the process of preparing architectural
renderings for Southern's new Williamson Technology Center project. They should have a
design ready for review in 4-5 months. A ground breaking ceremony is being planned for
Spring 2011.

4.

The Boone County Joint Administrative Board has been reinstated. Mr. Bill Cook, Director
of Boone/Lincoln Campus Operations, is working with officials of the Boone County Board of
Education on space utilization. Beginning Fall2011, we will offer the Nursing Prograrn at the
Boone/Lincoln Campus in a non-traditional format.

5.

The annual Community Appreciation Celebration was held at the Williamson Campus on
September 19.
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6.

To date, the Fall Semester enrollment shows a 3% increase in full-time enrollment from Fall
2009. The institution will most likely break even on the headcount comparison from last year.

7.

The one-time salary enhancement program approved by the Board at its August meeting for
Southern employees will begin with the October 15 payroll.

8.

Former Governor of West Virginia and current president of the Alliance for Excellent
Education, Bob Wise, gave a presentation on his new book, Raising the Grade: How High
School Reform Can Save Our Youth and Our Nation, to Southern's management team on
October4. While at Southern he also toured the Mine Academy and interviewed with Cindy
Crigger for Southern's Channel17.

9.

President Tomblin has initiated an Enrollment Management project with 22 task committees
to develop an Enrollment Management Plan to guide the College in its recruitment and
retention efforts. Each committee will conduct research on one of 22 topics the President and
Executive Council identified as essential elements to a successful plan. Each team will
submit a set of recommendations based on their findings to the President by May 1, 2011.

10.

Major administrators and managers are writing competencies for critical positions to include
in the Succession Plan.

11.

At the end of October, President Tomblin will present her monthly newsletter by pod cast to
employees and the Board of Governors.

12.

Since January 2010, the Major Gifts Campaign has raised more than $700,000 and an overall
total of more than $9,800,000 since 2004.

The Board unanimously accepted the President's Report upon a motion by Wilma Zigmond and a
second by George Kostas.

3.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated September 30, 2010 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. The figures
discussed are strictly cash that can be carried forward to build the institution's contingency fund. Mr.
Litteral informed the group that Southern's financial audit has been completed and it will be presented
to the Board at its December meeting.
The Board unanimously accepted the Financial Report upon a motion by Tom Heywood and a second
by George Kostas.

4.

SunGard Report:
Mr. Glenn Trammel, General Manager for SunGard Higher Education, and Mr. George Beshears, CIO,
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provided an update on services being provided to the College. They are in the process of network
assessment, inventory of PC's and working to establish classroom standards. They have established
an interim help desk for technology with plans to implement a permanent 24x7 help desk. They plan
to establish technology replacement cycles, redesign and reconfigure the network, upgrade the
bandwidth, implement the Exchange server for e-mail, and establish customer service. Progress
reports will be provided to the Board on a regular basis.
5.

Action Items:
1.
Appointment of Committee on Tuition and Fees
Chair Sammons appointed a committee to prepare a proposal for tuition and fee increases
for FY 2011-2012. The committee will bring a recommendation forward for the Board's review
and consideration at its February 15, 2011 meeting. Members appointed include Tom
Heywood, Terry Sammons, Kimberly Irick, Joanne Tomblin, Sam Litteral, George Morrison,
and Allyn Sue Barker. Mr. Heywood will serve as committee chair. Upon a motion by Shelley
Huffman and seconded by Wilma Zigmond, the Board unanimously approved the Committee
appointments.
2.

Approval of August 17, 2010, Minutes
MOTION: Tom Heywood moved to accept the meeting minutes as presented.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.

3.

Final Approval of Proposed Policies
1. SCP-1010, Use of Alcoholic Beverages on Campus
MOTION: Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-1 010, Use of Alcoholic Beverages on Campus,
following a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

2. SCP-1160, Diversity Philosophy
MOTION: Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-1160, Diversity Philosophy, following a 30-day
public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.
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3. SCP-2202, Personnel Assessment Philosophy and Practice Statement
MOTION:

Shelley Huffman moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-2202, Personnel Assessment Philosophy and
Practice Statement, following a 30-day public comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

4. SCP-3188, College-Level Examination Program (CLEP)
MOTION: George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval for the rescission of SCP-3188, College-Level
Examination Program (CLEP), following a 30-day public comment period and its
reconstruction as a procedure within the Academic Affairs Unit.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

5. SCP-3227, Credit Based on Experience and SCP-3227.A, Portfolio Evaluation Form
MOTION: Glenn Yost moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval for the rescission of SCP-3227, Credit Based on
Experience, and SCP-3227.A, Porlfolio Evaluation Form, and its reconstruction as a unit
procedure following a 30-day public comment period.
ACTION:
4.

Shelley Huffman seconded the motion. The motion carried unanimously.

Approval of Policies for 30-day Comment
1. SCP-1500, Philosophy, Vision and Mission of Southern West Virginia Community
and Technical College
MOTION: Wilma Zigmond moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-1500, Philosophy, Vision and
Mission of Southern West Virginia Community and Technical College, to Southern's
constituencies and the Chancellor for Community and Technical College Education for
a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.
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2. SCP-2593, Diversity Philosophy
MOTION: Wilma Zigmond moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-2593, Payment to Employees for
Contracted Services (Other Than Regular Employment) and the associated form, to
Southern's constituents and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

3. SCP-3600, Faculty Office and Class Schedule
MOTION: George Kostas moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-3600, Faculty Office and Class
Schedule, and SCP-3600.A, Faculty Office and Class Schedule, to Southern's
constituents and the Chancellor for Community and Technical College Education for a
30-day public comment period with the recommendation for rescission of the existing
policy and conversion to unit procedures.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

4. SCP-4151, Academic Standards and Expectations from Students
MOTION: Tom Heywood moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-4151, Academic Standards and
Expectations from Students, to Southern's constituents and the Chancellor for
Community and Technical College Education for a 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

5. SCP-5620, Parking Regulations Policy
MOTION: Debbie Dingess moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-5620, Parking Regulations Policy,
to Southern's constituents and the Chancellor for Community and Technical College
Education for a 30-day comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.
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6.

lnformationalltems:
1.
Coal Valley News Article
2.
West Virginia Community and Technical College System News Articles

7.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:35p.m. upon
a motion by Glenn Yost and seconded by Shelley Huffman. The next Board meeting is scheduled for
December 14, 2010 at Southern's Logan Campus

T rry R. Sammons, Chair

~Ct.~
Emma L. Baisden
Assistant to the Board of Governors

OFFICIAL
Approved 0211512011

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of February 15, 2011
West Virginia Governor’s Mansion
1716 Kanawha Boulevard, East, Charleston, WV
Board Members Present:

Terry Sammons, Tom Heywood, George Kostas, Jada Hunter, Glenn Yost,
Wilma Zigmond, George Morrison

Board Members Absent:

Linda Akers, Shelley Huffman, Debbie Dingess, Kimberly Irick, Kevin Fowler

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Ron Lemon, Allyn Sue
Barker, Cindy Crigger, Pam Alderman, Cindy McCoy, Darrell Taylor, George
Beshears, Emma Baisden

Faculty Senate:

Martha Maynard, Charles Puckett, Mary Hamilton, Kathy Deskins

Guests:

Chris Deweese, Kelley Shafer, Suttle and Stalnaker Representatives

1.

Call to Order:
Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:05 p.m.

2.

Board of Governors and Administration Self-Evaluation
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and administrators through the
results of the annual self-evaluation conducted on an aggregated and anonymous basis. Several
concerns were expressed in the administrator evaluation results section pertaining to “meetings of
administrators.” The Board of Governors opened the floor for discussion of the concerns expressed
and decided that a process to determine how to address these concerns needed to be established.
As a result, President Tomblin will hold small discussion groups to discuss the issues expressed by
the administration.

3.

Faculty Senate Presentation
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual meeting with the
Board of Governors to discuss matters affecting the faculty. Ms. Martha Maynard, Faculty Senate
Chair, introduced Senate members present to the group. Ms. Maynard presented the Board with an
overview of the Senate’s role, its composition, discussed policies the group has been working on, and
outlined the Senate’s plans for the academic year. Ms. Maynard informed Board members that the
faculty salary scale was supposed to have been reviewed in 2010. This is an issue of great concern.
She stated that Southern’s full-time faculty pay scale is below the national average - Rank of Instructor
base salary - $31,000 vs. $56,000. The Senate is concerned about hiring and retaining qualified
faculty. On behalf of the faculty, Ms. Maynard requested that the Board of Governors review the fulltime faculty salary scale.

4.

Advisory Council of Faculty (ACF) Presentation
Mr. Charles ‘Chuck’ Puckett serves as Southern’s faculty representative on West Virginia Advisory
Council of Faculty. Mr. Puckett presented the Board of Governors with a brief overview of the ACF
and highlighted current issues the ACF endorses which include:
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1.
2.
3.
4.

A systematic funding mechanism for capital projects, sustainable deferred maintenance, and
higher education initiatives mandated by the Legislature.
Increasing the percentage of tenured faculty to maintain academic integrity, to recruit quality
faculty, and to encourage a strong voice in governance issues.
Relief from rising PEIA premiums.
Support of higher education personnel legislation and initiatives which include:
1.
Revising the classification and compensation system.
2.
HEPC/CTCS tuition and fee approval above 3% increase.
3.
Standardizing academic program approvals across both systems.
4.
Flexibility for all institutions in various areas, such as purchasing.
5.
Faculty representation on the HEPC and CTC Council.
6.
The right for higher education employees to serve in the Legislature.

Following the presentation, the Board of Governors thanked Mr. Puckett for providing them with an
overview of the ACF and its current concerns.
5.

Board of Governors Committee on Tuition and Fees Report
Mr. Tom Heywood, Chair of the Committee on Tuition and Fees, informed Board members that the
Tuition and Fees Committee met on January 20, 2011 to discuss strategies for this year’s tuition and
fee proposal to the WV Council for Community and Technical College Education. In 2008-2009,
Southern’s Board of Governors determined that the College would need a 9.5% tuition increase per
year for the next five years to meet increasing operational costs, based on the assumption that
Southern’s state appropriations would remain flat during this period.
While Southern wants always to be affordable and accessible, it is clear that tuition and fees are at the
bottom. Mr. Heywood informed the group that in April he and Chair Sammons, along with President
Tomblin and Chief Financial Officer, Sam Litteral, would travel to Eastern West Community and
Technical College to advocate directly to the Council to plead Southern’s case to increase tuition for
2011-2012 by 9.5%. It was a tough fiscal year at the state level last year and no tuition increases were
approved. It is the committee’s belief that being able to demonstrate that students will not go unserved
if a tuition increase is granted by the Council.
At its January 20, 2011 meeting, the Committee on Tuition and Fees recommended a minimum tuition
increase of $101.00 per semester per FTE for the 2011-2012 academic year. Therefore, Mr. Heywood
called for a motion for the Board to approve the tuition increase. This increase would bring the full-time
resident tuition to $1,152.00 per semester. If approved, Mr. Heywood recommended the request be
submitted to the West Virginia Council for Community and Technical College Education for action at
its next meeting.
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
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of Governors approve the proposed revision to the resident tuition increase of $101.00
per semester per FTE for the 2011-2012 academic year effective July 1, 2011.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

Mr. Heywood informed Board members that at its January meeting, the Committee on Tuition and
Fees recommended a technology fee increase of $50 per semester for students enrolled in seven (7)
or more credit hours beginning with the 2011-2012 fiscal year. If approved, this increase will bring the
total technology fee to $100.00 per semester for students enrolled in seven (7) or more credit hours.
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the proposed technology assessment fee increase of $50 per
semester for students enrolled in seven (7) or more credit hours effective July 1, 2011.
ACTION:
6.

Glenn Yost seconded the motion. The motion carried unanimously.

President’s Report:
1.
President/First Lady Tomblin has been traveling around the state to meet with the president
of each community and technical college to present them with the College Completion
Challenge. This is a call to action developed by the American Association of Community
Colleges (AACC) and the Association of Community College Trustees (ACCT) that aims to
increase the student college completion rate nationwide. As each institution commits to the
challenge, it signifies a unified statewide effort to realize an additional 16,000 West Virginians
with certifications or degrees by 2015. Each institution will receive a resolution developed by
the Community and Technical College System of West Virginia that embraces the commitment
of the AACC and ACCT. Council Chair, Bob Brown, and Chancellor Jim Skidmore join the
presidents in signing the resolution.
2.

President/First Lady Tomblin and West Virginia University President, James Clements, are
co-chair’s of West Virginia’s first College Completion Task Force. The 16-member Task
Force, brought together by Chancellor Brian Noland (HEPC) and Chancellor Jim Skidmore
(CTCS), will focus on the challenge of increasing college completion in West Virginia. The
Task Force will outline goals for West Virginia and potential plans on how to obtain those
goals. President/First Lady Tomblin informed Board members that Tom Heywood is also a
member of the Task Force.

3.

April 7, 2011 is the tentative date for the groundbreaking ceremony for the construction of the
new Applied Technology Center at the Williamson Campus.

4.

During All Governance Day on February 11, Dr. Randy Smith, President of the Rural
Community College Alliance, presented Enrollment Management strategies to all college
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employees. The institution is undergoing the process of writing an Enrollment Management
Plan to guide our recruitment and retention efforts for te next several years. All employees
of the College have been assigned to a group that will study a particular topic and make
recommendations based on their findings. President/First Lady Tomblin hopes to be able to
review the information submitted by Fall 2011.

.

5.

President Tomblin participated in a strategic planning seminar for community and technical
college decision makers entitled “Nine Shift: Higher Education in the 21st Century,” held at Ft.
Lauderdale, Florida in February. In the next ten years, our society will shift from the Industrial
Age to the Internet Age. President Tomblin is purchasing the book, “Nine Shift: Work, Life and
Education in the 21st Century” for all members of the Board of Governors, Executive Council,
Academic Affairs Management Council, ACF Representative, Faculty Senate Chair, Classified
Staff Council Chair, and Advisory Council of Classified Employees Representative. This will
most likely shift our organizational structure.

6.

Boone County Joint Administrative Committee has been meeting regularly. Southern’s last
Nursing class at the Kanawha Valley facility will graduate in May 2011. Beginning with Fall
2011, the Nursing program will be moved to the Boone/Lincoln Campus. The Nursing
program did not receive a favorable report from the National League for Nursing Accrediting
Agency during its accreditation site visit. The Nursing Department compiled a 43-page
response report and sent it to the NLNAC Review Panel. The Panel recommended the
program for full accreditation of eight years to the NLNAC Commission.

7.

The Respiratory Care program completed its initial accreditation visit by The Commission on
Accreditation for Respiratory Care (CoARC) on February 1. The site visitors plan to
recommend full accreditation for the program. They listed several strengths and no
weaknesses of the program.

8.

Contributions to the Major Gifts Campaign have exceeded expectation. The Southern
Foundation has increased student scholarships by 357% since the campaign’s inception.

7.

Office of Information Technology Update
Mr. George Beshears, Chief Information Officer, informed the Board that Southern’s first Technology
Governance Committee meeting was held during Governance Day on February 11. The IT
Department is moving forward with technology for students and use of technology in the classroom
by faculty. Obstacles are network assessment, bandwidth challenges and the e-mail system.

8.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated January 31, 2011 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. The figures
discussed are strictly cash that can be carried forward. The 40/40/20 budget distribution plan prevents
the departments from running out of funds.
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9.

Financial Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for Southern West
Virginia Community and Technical College for the fiscal year ended June 30, 2010. Suttle and
Stalnaker representative and Certified Public Accountant, Chris Deweese, discussed details of the
accounting firm’s findings with respect to financial reporting. The accounting firm provided copies of
the audited financial statements to the Board for review prior to the meeting. The report is intended
solely for the information and use of the College’s Governing Board, managements of the College and
the West Virginia Council for Community and Technical College Education, and is not intended to be
and should not be used by anyone other than these specified parties. Mr. Deweese commended the
Financial Department at Southern for performing an excellent job on the audit.

10.

Action Items:
1. Approval of Audited Financial Report
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors accept the filing of the audited financial report for the fiscal year ended June 30, 2010.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

2. Approval of Minutes
MOTION: Tom Heywood moved to accept the October 14, 2010 minutes as presented.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
3. Institutional Policies for Final Approval
1. SCP-1500, Philosophy, Vision and Mission of Southern West Virginia Community and
Technical College
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-1500, Philosophy, Vision and Mission of Southern West
Virginia Community and Technical College, following a 30-day public comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

2. SCP-2593, Payment to Employees for Contracted Services (Other Than Regular
Employment)
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MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the aforementioned policy SCP-2593, following the 30-day public
comment period.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

3. SCP-3600, Faculty Office and Class Schedule and SCP-3600.A, Faculty Office and Class
Schedule
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval for the rescission of SCP-3600, Faculty Office and Class
Schedule and SCP-3600.A, Faculty Office and Class Schedule, following a 30-day public
comment period and their reconstruction as procedures with the Academic Affairs Unit.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

4. SCP-4151, Academic Standards and Expectations of Students
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4151, Academic Standards and Expectations of
Students, following a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

5. SCP-5620, Traffic and Vehicle Speed, Flow and Parking Regulations Policy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-5620, Traffic and Vehicle Speed, Flow and Parking
Regulations Policy following a 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

4. Approval of Institutional Policies for 30-day Public Comment
1. SCP-1750, Tobacco Usage
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MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-1750, Tobacco Usage, to Southern’s
constituents and the Chancellor for Community and Technical College Education for a 30-day
public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. SCP-2810, Sabbatical Leave for Full-time Faculty
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-2810, Sabbatical Leave for Full-time
Faculty, to Southern’s constituents and the Chancellor for Community and Technical College
Education for a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

3. SCP-3245, Faculty and Administrative Productivity
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-3245, Faculty and Administrative
Productivity, to Southern’s constituencies and the Chancellor for Community and Technical
College Education for a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

4. SCP-4233, The Dean’s List of Students; Graduation with Honors Status
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the aforementioned revised policy to
Southern’s constituencies and the Chancellor for Community and Technical College Education
for a 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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5. SCP-5525, Maintenance Work Order Request System
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for distribution of SCP-5525, Maintenance Work Order Request
System, to Southern’s constituencies and the Chancellor for the West Virginia Council for
Community and Technical College Education for a 30-day public comment period with the
recommendation for rescission of the existing policy and conversion to unit procedures.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

6. SCP-2125, College-wide Employee/Personnel Policy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for distribution of SCP-2125, College-wide Employee/Personnel
Policy, to Southern’s constituents and the Chancellor for the West Virginia Council for
Community and Technical College Education for a 30-day public comment period with the
recommendation for rescission of the existing policy.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

7. SCP-2226, Faculty Incentive Pay Plan
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the revised policy SCP-2226, Faculty Incentive
Pay Plan and the accompanying SCP-2226.A, Faculty Incentive Pay Plan Criteria and
Application Guidelines, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

8. SCP-2843, Sexual Harassment Policy
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
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Governors grant approval for the advancement of SCP-2843, Sexual Harassment Policy, to
Southern’s constituents and the Chancellor for Community and Technical College Education
for a 30-day public comment period.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

9. SCP-3650, Program Reduction or Elimination
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-3650, Program Reduction or Elimination,
to Southern’s constituencies and the Chancellor for Community and Technical College
Education for a 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

10. SCP-3670, Public School Service Program
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-3670, Public School Service Program,
and SCP-3670.A, Public School Service Form, to Southern’s constituencies and the
Chancellor for Community and Technical College Education for a 30-day public comment
period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

11. SCP-4770, Student Rights and Responsibilities
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-4770, Student Rights and
Responsibilities, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day public comment period.
ACTION:
11.

Glenn Yost seconded the motion. The motion carried unanimously.

Executive Session Pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel and
management issues
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Tom Heywood moved that the Board of Governors enter an Executive Session pursuant to West
Virginia Code §6-9A-4-2A to discuss personnel and management issues. Wilma Zigmond seconded
the motion that carried unanimously, and the Board then met in an Executive Session. At the
conclusion of discussions, Glenn Yost moved and Jada Hunter seconded the motion that the Board
of Governors rise from Executive Session and convene in Open Session.
12.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 9:00 p.m.

_______________________________
Terry R. Sammons, Chair
_________________________________
Emma L. Baisden
Assistant to the Board of Governors
APPROVED 2011-04-19

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of April 19, 2011
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV
Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, George Kostas, Jada
Hunter, Debbie Dingess, George Morrison, and by teleconference Linda
Akers, Shelley Huffman, Kevin Fowler

Board Members Absent:

Glenn Yost, Kimberly Irick-Reynolds

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Ron Lemon, Allyn Sue
Barker, Cindy Crigger, Pam Alderman, Cindy McCoy, Darrell Taylor, George
Beshears, Emma Baisden

President’s Future Leaders:

Susan Baldwin, Chris Gray, Alyce Diaz, Brian Carter, Tehseen Irfan, Crystal
Hensley

Classified Staff Council:

Kim Maynard, Virginia Stepp, Chris Gray, Ruby Runyon, Pat Miller, Juanita
Topping, Debbie Dingess, Teri Wells

Guest:

Martha Maynard

1.

Call to Order:
Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:00 p.m.

2.

Special Presentations

3.

Classified Staff Council Presentation
As prescribed in West Virginia Code §18B-6-6(g), the Classified Staff Council held its annual meeting
with the Board of Governors to discuss matters affecting classified employees. Ms. Kim Maynard,
Classified Staff Council Chair, introduced Council members present: Virginia Stepp, Chris Gray, Ruby
Runyon, Pat Miller, Juanita Topping, Debbie Dingess (BOG Representative), and Teri Wells (Advisory
Council of Classified Employees Representative). Ms. Maynard presented the Board with an overview
of the Council’s role and the classified staff’s involvement in various College projects. Currently
Southern has a total of 85 classified employees whose average salary is $27,910. She informed the
Board that a large percentage of employees will be in the retirement bracket within the next 5-10 years.
On behalf of the classified staff, Ms. Maynard thanked the Board for its continued support of Southern
and its employees. Following the presentation, Chair Sammons thanked Ms. Maynard for providing
the Board with a summary of the Council’s role and expressed the Board’s appreciation of the
classified employees’ contributions to the institution.

4.

BOG Tuition Committee Presentation to the WV Council for Community and Technical College
Education Report
Mr. Tom Heywood, Chair of the Board of Governors Tuition Committee, briefed Board members on
the tuition increase presentation request given to the West Virginia Council for Community and
Technical College Education at its April 14, 2011 meeting. The Council approved individual resolutions
for the adoption of proposed increases in tuition at West Virginia’s community and technical colleges.
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Southern was granted the full tuition increase it requested of $202 per student, ($101.00 per semester
per FTE for the 2011-2012 academic year), effective July 1, 2011. This increase will bring the full-time
resident tuition to $1,152.00 per semester. Mr. Heywood conveyed that Council members noted that
Southern is far below the average and are supportive of moving tuition toward the median.
5.

President’s Report:
1. A groundbreaking ceremony for the construction of a 25,000 square foot Applied Technology
Center at the Williamson Campus was held April 7, 2011. President Tomblin commended the
Williamson Campus employees for excellence as they went above and beyond in preparation for
the ceremony. It was a very impressive event and a great day for Mingo County.
2. President Tomblin presented Board members with a book entitled, “Nine Shift: Work, Life and
Education in the 21st Century” that she purchased following a strategic planning seminar for
community and technical college decision makers which she attended in Ft. Lauderdale, Florida
in February. The book will be mailed to Board members who are absent or attending the meeting
by teleconference. In the next ten years, our society will shift from the Industrial Age to the
Internet Age. President Tomblin also purchased the book for all members of the Executive
Council, Academic Affairs Management Council, the ACF Representative, Faculty Senate Chair,
Classified Staff Council Chair, and Advisory Council of Classified Employees Representative. This
book will most likely shift our organizational structure.
3. In order to provide each Enrollment Management group with ample time to complete its project
and report, President Tomblin extended the deadline to October 1, 2011, for submission of
Enrollment Management reports. This will give each group time to meet again at the September
All Governance Day and work through the summer if needed. She anticipates having a draft
organizational chart to share with employees in December 2011.
4. President Tomblin met with the faculty during their Faculty Assembly on April 8, 2011 to discuss
issues or concerns they may have. She discussed with the faculty and is concerned that gasoline
prices will negatively impact our Summer and Fall student enrollment. She asked the faculty to
review how they teach, be flexible on scheduling courses and/or making class schedules. If the
gasoline prices continue to rise for an extended period, we as an institution, must take a serious
look at how we schedule/teach classes and how we might be able to help our students. Applying
the Nine Shift concepts, is it possible for some of our employees to work a day at home? Changes
may need to be made to our institutional policies to bring about change in the manner in which the
institution does business. These are things we need to seriously consider if the gasoline prices
continue to escalate.
5. The institutional budget for 2011-2012 will be flat.
6. The President’s Future Leaders Academy Class of 2011 received certificates on February 11th and
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will be provided an opportunity to apply for Year 2.
7. The Higher Learning Commission of the North Central Association for Colleges and Schools will
conduct a routine visit at our Lincoln Site on April 21, 2011.

.

8. Southern will host the first annual Women’s Leadership Institute June 10 and 11 at the Chief
Logan Conference Center. This is the first time a conference of this type has been held in this
area of West Virginia.
9. Since 2006, Southern’s Academy for Mine Training and Energy Technologies has trained 15,600.
On May 16, 2011, the International Society of Mine Safety Professionals (ISMSP) will present two
awards to Southern during its annual conference in Daytona Beach, FL.
10. Five students represented Southern during the Phi Theta Kappa All-West Virginia Academic Team
ceremony held in Charleston, West Virginia, on April 4, 2011. President Tomblin thanked Darrell
Taylor, Dean, Enrollment Management and Student Development, for his effort put forth in helping
the students through the nomination process.
11. High school visits continued this academic year under the leadership of Allyn Sue Barker and
Darrell Taylor.

6.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated March 31, 2011 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. The figures
discussed was strictly cash that can be carried forward. Mr. Litteral stated that expenses are higher
than they should be due to the contract with SunGard. We did not budget for this expense in last
year’s budget. Mr. Litteral said he would present an amendment to the Board at its June 21 meeting
to reflect the SunGard expenses if the Board desired. No Board member requested he prepare an
amendment for the next Board meeting.

7.

Action Items:
1. Appointment of Nominating Committee for Board Officers
Chair Sammons appointed the following individuals to serve on the Board’s Nominating Committee
for election of officers: Glenn Yost, Chair; George Kostas, Wilma Zigmond and Joanne Tomblin.
The Committee will provide a report to the full Board with a recommendation for the 2011-2012
Board officers at its June 21, 2011 meeting. The appointments were unanimously approved upon
a motion by Tom Heywood and second by Linda Akers.
2. Appointment of Board Ceremonial Representatives
1. Board Chair, Terry Sammons, will serve as the Board of Governors Ceremonial
Representative for the Allied Health Pinning Ceremony scheduled for 6:00 p.m. on Friday,
April 22, and will also bring Greeting from the Board at the Commencement Ceremony
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scheduled for 10:00 a.m. on Saturday, April 23, 2011.
2. Mr. George Morrison, Faculty Representative to the Board, will bring Greetings from the Board
for Southern’s GED Ceremony scheduled for 6:00 p.m. on Thursday, May 19, 2011 in the
Savas-Kostas Performing Arts Theater, Logan Campus.
3. These appointments were unanimously approved upon a motion by Wilma Zigmond and
second by George Kostas.
3. Appointment of Board of Governors Presidential Review Committee
Chair Sammons appointed the following individuals to serve on the Board’s Presidential Review
Committee: Linda Akers, Chair, Tom Heywood and Terry Sammons. The Committee will provide
a report of its findings to the full Board at its June 21, 2011 meeting. The motion was unanimously
approved upon a motion by Wilma Zigmond and second by Jada Hunter.
4. Approval of February 15, 2011, Board Meeting Minutes
MOTION: Jada Hunter moved to accept the February 15, 2011 minutes as presented.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
5. Approval of Fiscal Year 2011-2012 Salary Increases
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors authorize and direct the President of Southern West Virginia Community and Technical
College, in conjunction with the Chief Financial Officer, to terminate the 2011 salary enhancements
as of June 30, 2011, and
BE IT FURTHER RESOLVED, That the President, in conjunction with the Chief Financial Officer,
is authorized to fund a 3% salary increase for all employees of Southern West Virginia Community
and Technical College effective July 1, 2011, and
BE IT FURTHER RESOLVED, That beginning July 1, 2011, the Southern West Virginia
Community and Technical College Board of Governors authorize the President, in conjunction with
the Chief Financial Officer, to begin the implementation of full funding of the Classified Staff Salary
Schedule as mandated by Senate Bill 330, and
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve and authorize the President of Southern West Virginia Community
and Technical College to implement such salary increases exercising her prudence and
judgement.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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6. Approval of Fiscal Year 2011-2012 Salary Increase for the President
of Southern West Virginia Community and Technical College
MOTION: Debbie Dingess moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the termination of the 2011 salary enhancement for the President of Southern
West Virginia Community and Technical College as of June 30, 2011, and
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve a 3% salary increase for the President of Southern West Virginia
Community and Technical College effective July 1, 2011.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.

7. Academic Program Review
1. University Transfer, Associate in Arts and Associate in Science
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the University Transfer Associate in Arts and Associate
in Science degree programs with corrective action in accordance with the provisions of the
West Virginia Council for Community and Technical College Education, Title 135 Procedural
Rule, Series 10, Policy Regarding Program Review; and
BE IT FURTHER RESOLVED, That the Dean for University Transfer, the Department Chairs,
and appropriate faculty review the weaknesses and recommendations identified in the review
summary and, upon such review, provide the President and/or her designee with a plan to
address such weaknesses and recommendations for improvement.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

2. CTCS Three-year Post Audit Review
1. Mine Management, Associate in Applied Science
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve the continuance of the Associate in Applied Science in Mine
Management with corrective action in accordance with the provisions of the West Virginia
Council for Community and Technical College Education Title 135, Series 10, Policy
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Regarding Program Review.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

8. Final Approval of Proposed Institutional Policies
1. SCP-1750, Tobacco Usage
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-1750, Tobacco Usage, following a 30-day public
comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

2. SCP-2125, College-wide Employee/Personnel Policy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors postpone action on the aforementioned policy SCP-2125, College-wide
Employee/Personnel Policy, until such time that the Employee Handbook is revised, approved,
published, and made available to all employees. Upon completion of the Employee
Handbook, SCP-2125 will be resubmitted to the Board with a recommendation for rescission.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously

3. SCP-2810, Sabbatical Leave for Full-time Faculty
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2810, Sabbatical Leave for Full-time Faculty, following
a 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

4. SCP-2843, Sexual Harassment Policy
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2843, Sexual Harassment Policy, following a 30-day
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public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

5. SCP-3245, Faculty and Administrative Productivity
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-3245, Faculty and Administrative Productivity, following
a 30-day public comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
6. SCP-4233, The Dean’s List of Students; Graduation with Honors Status
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4233, The Dean’s List of Students; Graduation with
Honors Status, following a 30-day public comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

8. SCP-4770, Student Rights and Responsibilities
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4770, Student Rights and Responsibilities, following
a 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

9. SCP-5525, Maintenance Work Order Request System
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval for the rescission of SCP-5525, Maintenance Work Order
Request System, following a 30-day public comment period with its reconstruction as a
procedure within the Finance Unit.
ACTION:

Linda Akers seconded the motion. The motion carried unanimously.
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9. Approval of Institutional Policies for 30-day Public Comment
1. SCP-1001, Records Retention Policy (New)
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-1001, Records Retention Policy, to
Southern’s constituents and the Chancellor for Community and Technical College Education
for the required 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

2. SCP-2226, Faculty Incentive Pay Plan
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-2226, Faculty Incentive Pay Plan and
the accompanying attachment SCP-2226.A, Faculty Incentive Pay Plan Criteria and
Application Guidelines, for an additional 30-day public comment period.
ACTION:

Kevin Fowler seconded the motion. The motion carried unanimously.

3. SCP-4274, Standards of Progress for Financial Aid Recipients
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-4274, Standards of Progress for
Financial Aid Recipients, to Southern’s constituents and the Chancellor for Community and
Technical College Education for a 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

4. SCP-4356, Financial Aid Recipient Change in Enrollment Status
MOTION: Debbie Dingess moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-4356, Financial Aid Recipient Change
in Enrollment Status, to Southern’s constituents and the Chancellor for Community and
Technical College Education for a 30-day public comment period.
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ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

5. SCP-5050, Assessment, Payment and Refund of Fees
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-5050, Assessment, Payment and Refund
of Fees, to Southern’s constituents and the Chancellor for Community and Technical College
Education for a 30-day public comment period.
ACTION:
7.

Debbie Dingess seconded the motion. The motion carried unanimously.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:40 p.m. The
next Board of Governors business meeting is scheduled for Tuesday, June 21, 2011 beginning at 6:00
p.m. in Room 428, Building C, Logan Campus

_______________________________
Terry R. Sammons, Chair
_________________________________
Emma L. Baisden
Assistant to the President/Board of Governors
OFFICIAL
Approved 06-21-2011

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of June 21, 2011
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV
Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, George Kostas, Jada
Hunter, Debbie Dingess, George Morrison, Linda Akers, Shelley Huffman

Board Members Absent:

Kevin Fowler, Glenn Yost, Kimberly Irick-Reynolds

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker, Pam
Alderman, Cindy McCoy, Darrell Taylor, George Beshears, Emma Baisden

ZMM Architects:

Brian Estepp, Jill Watkins, Adam Krason, David Ferguson

Southern Staff:

Chris Gray, Patricia Miller

1.

Call to Order:
Board of Governors Chair, Terry Sammons, declared a quorum present and convened the meeting
at 6:00 p.m.

2.

Williamson Applied Technology Facility Update:
ZMM Architect representatives Brian Estepp, Jill Watkins, Adam Krason, and David Ferguson provided
a Power Point presentation of the new Williamson Applied Technology Facility for members of the
Governing Board. They reviewed the proposed master plan, floor plans, interior finishes, exterior and
interior views. This will be a contemporary high-tech higher education building with flexible classrooms
to adapt to technology and usage needs of the facility. ZMM Architects is a leader in sustainable or
‘green’ design in the state.

3.

President’s Report:
1.

Southern conducted its annual Allied Health Pinning and Commencement Ceremonies at the
Coalfield Jamboree Theater in downtown Logan April 22 and 23 respectively. Board Chair,
Terry Sammons, served as the Board of Governors Ceremonial Representative for the Allied
Health Pinning Ceremony and also brought Greetings from the Board at the Commencement
Ceremony.

2.

Mr. George Morrison, Faculty Representative to the Board, brought Greetings from the Board
for Southern’s GED Ceremony held May 19, 2011 in the Savas-Kostas Performing Arts
Theater, Logan Campus.

3.

On May 16, 2011, the International Society of Mine Safety Professionals (ISMSP) presented
two awards to Southern’s Academy for Mine Training and Energy Technologies during its
annual conference in Daytona Beach, FL.

4.

President Tomblin informed Board members that the College Completion Task Force is
working on strategies for the higher education system and will hold a summit to mesh those
strategies with the Compact/Master Plan.
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5.

Southern hosted its first annual Women’s Leadership Institute on June 10-11, 2001 at Chief
Logan Conference Center. Bestselling author, performer and motivational speaker, Nicole
Johnson, was the featured speaker. Approximately 150 individuals attended the two-day
event including President Tomblin, Linda Akers, Wilma Zigmond, Allyn Sue Barker, Cindy
Crigger, and Pamela Alderman.

6.

Dr. Cindy McCoy and George Morrison have been working on an articulation agreement in
Elementary Education with Bluefield State College officials for delivery at our
Wyoming/McDowell Campus.

7.

President Tomblin informed members of the Boone County Joint Advisory Board during its
meeting on June 15 that Southern will not be able to offer the Nursing Program at its Boone
Campus in Fall 2011, but perhaps the program may be offered in 2012. Medical Assisting will
be offered at Boone beginning Fall 2011.

8.

SunGard Consultant, Sharla Trimm, will assist Southern in pursuing funding to support a
Center for Professional Development, mandated by Senate Bill 330, that will also address
improvements in distance learning. Ms. Trimm is scheduled to meet with President Tomblin
and the design team (Allyn Sue Barker, Darrell Taylor, Mindy Saunders, Carol Howerton, Bill
Alderman) on June 27, 2011. She will assist the team with development of a project design
outline for Southern’s Center for Professional Development. The Center will bring tools in to
teach the faculty how to use the latest technology in the classroom and provide training needs
of the classified staff as well. It is intended to be a professional school of development for
faculty and staff.

9.

President Tomblin plans to begin reorganization during this Summer. We will be consolidating
the Logan and Williamson Television Studios and relocating the TV Studio to the Williamson
Campus. This consolidation will allow for replacement of outdated equipment.

10.

Ms. Elizabeth Walker of Bowles, Rice, McDavid, Graff and Love, will be reviewing Southern’s
institutional policies to assure they comply with federal regulations.

4.

Technology Report
Mr. George Beshears, Chief Information Officer, informed the Board that a new network has been
established and employees are slowly being moved to the Active Directory. An online readiness
assessment was conducted by two outside consultants. Reports have been provided to President
Tomblin. The IT Department is working to expand wi fi availability, designing plans to support multiple
devices and bringing desktop vitalization to the workplace.

5.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated May 31, 2011 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures reflect the budgeted amount with actual year-to-date totals.
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6.

Action Items:
1.
Appointment of Board of Governors Representative to the Self-Study Steering
Committee
Chair Sammons appointed Wilma Zigmond to serve as the Board’s representative on
Southern’s Self-Study Steering Committee. The appointment was unanimously approved
upon a motion by Debbie Dingess and second by George Kostas.
2.

Approval of April 19, 2011, Minutes
MOTION: George Kostas moved to accept the meeting minutes as presented.
ACTION:

3.

Shelley Huffman seconded the motion. The motion carried unanimously.

Nominating Committee Report and Election of Officers
Ms. Wilma Zigmond, Nominating Committee Vice Chair, presented the committee’s report and
proposed recommendation of officers for fiscal year 2011-2012. Chair Sammons opened the
floor for nominations for chair, vice chair, and secretary. There being no additional
nominations from the floor, Shelley Huffman moved to close nominations. Jada Hunter
seconded the motion. Chair Sammons declared nominations closed.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors elect the slate of Board officers for fiscal year 2011-2012 as proposed by the
Nominating Committee: Terry Sammons, Chair; Tom Heywood, Vice Chair; and Wilma
Zigmond, Secretary.
ACTION:

4.

George Kostas seconded the motion. The motion carried unanimously.

Election of Lay Members to the 2011-2012 BOG Agenda Committee
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors elect two lay members, Linda Akers and Shelley Huffman, to its 2011-2012 Board
of Governors Agenda Committee. Ms. Akers will serve in the lay board member position and
Ms. Huffman will serve in the past chairperson position in accordance with SCP-8600.A,
Board of Governors Operational Guidelines, Section 4.3.1.
ACTION:

5.

Tom Heywood seconded the motion. The motion carried unanimously.

Approval of 2011-2012 Board of Governors Meeting Schedule
MOTION: Tom Heywood moved the adoption of the following resolution with the
understanding that additional meetings may be necessary for emergency or time-
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sensitive issues:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors adopt the recommended schedule of meetings for fiscal year 2011-2012 as
presented.
ACTION:
6.

Wilma Zigmond seconded the motion. The motion carried unanimously.

Approval of the 2010-2015 Institutional Compact Submission to the West Virginia
Council for Community and Technical College Education
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the submission of the 2010 - 2015 Institutional Compact to the West
Virginia Council for Community and Technical College Education on or before June 30, 2011.
ACTION:

7.

Jada Hunter seconded the motion. The motion carried unanimously.

Approval of FY 2011-2012 Institutional Budget
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the filing of the institutional operating budget for the fiscal year beginning
July 1, 2011.
ACTION:

8.

Shelley Huffman seconded the motion. The motion carried unanimously.

Approval of FY 2012-2013 Capital Projects and Expenditures
Mr. Samuel Litteral, Chief Financial Officer, presented a prioritized list of capital projects with
related costs for FY 2012-2013 to the Board for review and consideration for approval. In
compliance with Title 133, Procedural Rule of the West Virginia Higher Education Policy
Commission, Series 12, Capital Project Management, 3.2.2.1, annually, each institution
through its Governing Board is to submit a capital budget plan to the West Virginia Higher
Education Policy Commission. Submission of the annual capital budget plan will coincide with
preparation of the annual budget request to the Department of Administration and the
information submitted will be used for Policy Commission reports and priorities. Listing a
project in the annual capital budget plan establishes an institution’s intent to actually initiate
a particular project from its five-year capital implementation plan during the upcoming fiscal
year.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the modification amounts and the priorities of FY 2013 Capital Projects
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for Southern West Virginia Community and Technical College.
ACTION:
9.

Tom Heywood seconded the motion. The motion carried unanimously.

Approval of FY 2013-2017 Capital Projects and Expenditures
Chief Financial Officer, Samuel Litteral, presented a prioritized list of capital projects with
related costs for a five-year period to the Board for review and consideration for approval. In
compliance with Title 133, Procedural Rule of the West Virginia Higher Education Policy
Commission, Series 12, Capital Project Management, 3.2.1.1, each institution through its
Governing Board is to submit to the West Virginia Higher Education Policy Commission for
approval its five-year capital implementation plan identifying the projects it intends to
undertake during this five-year period. This plan is based on the long term development
objectives and recommendations in its approved campus development plan.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the modification amounts and priorities of FY 2013 - FY 2017 capital
projects for Southern West Virginia Community and Technical College.
ACTION:

10.

Wilma Zigmond seconded the motion. The motion carried unanimously.

Final Approval of Proposed Policies:
1. SCP-1001, Records Retention Policy
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-1001, Records Retention Policy, following the
required 30-day public comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

2. SCP-2226, Faculty Incentive Pay Program
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of the revised policy SCP-2226, Faculty Incentive Pay
Program and the accompanying attachment’s SCP-2226.A, Faculty Incentive Pay
Program Criteria and Application Guidelines, and SCP-2226.B, Faculty Incentive Pay
Program Agreement Form following an additional 30-day public comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.
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3. SCP-3670, Public School Service Program
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-3670, Public School Service Program, and
SCP-3670.A, Public School Service Form, following a 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

4. SCP-4274, Standards of Progress for Financial Assistance Recipients
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-4274, Standards of Progress for Financial
Assistance Recipients, following the 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

5. SCP-4356, Financial Aid Recipient - Change in Enrollment Status
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of SCP-4356, Financial Aid Recipient – Change in
Enrollment Policy, following the 30-day public comment period.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.

6. SCP-5050, Assessment, Payment and Refund of Fees
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant final approval of the revised policy SCP-5050, Assessment, Payment,
and Refund of Fees, following a 30-day public comment period.
ACTION:
7.

George Kostas seconded the motion. The motion carried unanimously.

Discussion Items:
1.

Annual Board of Governors Retreat Site Selection
Southern’s Board of Governors will hold its annual planning retreat at Stonewall Resort and
Conference Center in Roanoke, West Virginia, if space is available.
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2.

Board of Governors Retreat Agenda
President Tomblin asked Board members to send her topics of interest which would be
beneficial to everyone. She plans to have an ACCT representative to speak to the Board on
its role during the accreditation process, and have a representative from the College
Completion Task Force to speak on the completion agenda.

8.

Informational Items
1.
Report of Awarding of Undergraduate Tuition and Fee Waivers
In compliance with Southern College Policy (SCP) 5065, Awarding of Undergraduate Tuition
and Fee Waivers, 7.2, the Chief Financial Officer presented the 2010-2011 Awarding of
Undergraduate Tuition and Fee Waiver Report to the Board of Governors. The report
included the required information for all waivers awarded from July 1 through June 30 of the
reporting year and covered fall semester, spring semester, and summer sessions as
appropriate. Pursuant to the statute, the report on the awarding of undergraduate tuition and
fee waivers is entered into the minutes of the Governing Board. Mr. Litteral will provide a
report on the percentage of annual FTE generated from the total number of students receiving
waivers at the August 16 Board meeting.

9.

Executive Session
Tom Heywood moved that the Board of Governors enter an Executive Session pursuant to West
Virginia Code §6-9A-4-2b to discuss personnel and management issues. Shelley Huffman seconded
the motion that carried unanimously, and the Board then met in an Executive Session. At the
conclusion of discussions, Wilma Zigmond moved and Shelley Huffman seconded the motion that the
Board of Governors rise from Executive Session and convene in Open Session.
Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session and the
following action was taken:
1.

Approval of Annual Presidential Evaluation
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the submission of the written annual presidential evaluation for the
President of Southern West Virginia Community and Technical College for the 2010-2011
review period to the Chancellor of the West Virginia Council for Community and Technical
College Education.
ACTION:

2.

Jada Hunter seconded the motion. The motion carried unanimously.

Approval of 2011-2012 Presidential Goals
MOTION: Shelley Huffman moved to accept the proposed Goals for the President of
Southern West Virginia Community and Technical College as presented for
2011-2012.
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ACTION:
9.

Debbie Dingess seconded the motion. The motion carried unanimously. The
goals are attached and made a part of the minutes (Addendum 1).

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 9:00 p.m. The
next Board meeting is scheduled for August 16, 2011.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 08/16/2011
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ADDENDUM 1
Joanne Jaeger Tomblin
President
Southern West Virginia Community and Technical College
Goals for 2011-2012
1.

2.

3.

4.

Develop a five-year comprehensive Enrollment Management Plan that provides a pathway for
increased enrollment and retention rates through 2015.
1.01

Use the Executive Council to review and revise committee reports and determine final
goals and strategies for the plan.

1.02

Create a permanent governance committee to oversee Enrollment Management.

Develop and implement a new organizational structure that will enhance the mission, goals, and
values of Southern West Virginia Community and Technical College within the resources available
by July 1, 2012.
2.01

Develop a structure based on input from employees, the College’s strategic goals, the
“Vision 2020 Major Gifts Campaign” vision, and the statewide Master Plan for Community
and Technical Colleges 2010-2015 by Spring 2012.

2.02

Advertise critical positions.

Develop an agenda for the production of more graduates.
3.01

Develop strategies to increase college completion by 5 percent in the 2012 year.

3.02

Initiate innovative programming to reduce the time to degree completion.

3.03

Initiate recruitment strategies to recruit and retain adults.

Continue the development and implementation of strategies, goals, and plans to meet future
technology needs.
4.01

Monitor and execute the second year contract with SunGard Higher Education.

4.02

Submit a major grant proposal which will support new initiatives for online learning and
professional development for employees in the use of technology.

4.03

Create a strategic plan for Technology.

4.04

Implement the Active Directory.
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5.

6.

7.

Begin the internal process for the institutional accreditation visit by the Higher Learning
Commission of the North Central Association of Colleges and Schools in 2012-2013.
5.01

Create the Steering Committee and begin the self-study review process.

5.02

Create the draft self-study document by Spring 2012.

5.03

Collect data and documents for the Electronic “Evidence” File Repository.

Promote strong community and employer partnerships.
6.01

Develop strong partnerships with business and industry to align college curriculum with
employer needs.

6.02

Continue to develop positive partnerships with high schools, colleges, government,
business and community leaders.

Enhance college marketing by contracting services with a marketing firm to create a consistent
image and creative publications.

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of August 16, 2011
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV
Board Members Present: Terry Sammons, Wilma Zigmond, Linda Akers, George Kostas, Jada Hunter,
Debbie Dingess, George Morrison, Glenn Yost, Kevin Fowler, Shelley Huffman,
Adam Bradford
Board Members Absent:

Tom Heywood

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker, Pam
Alderman, Darrell Taylor, George Beshears, Ron Lemon, Cindy Crigger, Emma
Baisden

Faculty Senate:

Martha Maynard, Chair

Southern Staff:

Chris Gray, Patricia Miller

1.

Call to Order:
Board of Governors Chair, Terry Sammons, declared a quorum present and convened the meeting
at 6:02 p.m.
Introduction of New Board Member and Oath of Office
Chief Financial Officer and Public Notary, Samuel Litteral, administered the Oath of Office to Adam
Bradford, Student Representative to the Board of Governors. Mr. Bradford lives at Pineville, West
Virginia, with his wife, Serrinia, and is a Criminal Justice/Law Enforcement major at Southern’s
Wyoming/McDowell Campus. Mr. Bradford succeeds Kimberly Irick-Reynolds.

2.

Faculty Senate Presentation:
As prescribed in West Virginia Code §18B-6-3(g), the Faculty Senate held its annual meeting with the
Board of Governors to discuss matters affecting the faculty. Ms. Martha Maynard, Faculty Senate
Chair, presented the Board with an overview of the Senate’s composition, discussed duties of the
Senate, institutional policies pertaining to the faculty which the group is working on in conjunction with
the academic departments and the Academic Affairs Management Council, and outlined the Senate’s
plans for the academic year. The 2011-2012 Faculty Senate members include: Chuck Puckett,
Advisory Council of Faculty Representative; George Morrison, Board of Governors Faculty
Representative; Martha Maynard, Chair, Anne Cline and Kathryn Krasse, Williamson Campus
Senators; Melissa Kirk, Shelba Long, Vice Chair, and Tehseen Irfan, Secretary, Logan Campus
Senators; Larry D’Angelo, Boone/Lincoln Campus Senator; and Timothy Weaver, Wyoming/McDowell
Campus Senator.

3.

President’s Report:
1.

Student enrollment for the Fall 2011 semester has declined college-wide from Fall 2010. Fulltime enrollment (FTE) is 1,325.3 (-181.1 or 87.98% of 2010 enrollment) and head count is
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1,675 (-206 or 89.05% of 2010 enrollment). October 15th is the deadline to submit our
enrollment report to the West Virginia Council for Community and Technical College
Education. We need to develop a strategy for building enrollment.
2.

The lowest bid received for the Williamson Applied Technology Facility was $2.9 million
above the projected budget. The architects have revised the architectural drawings and
believe they have it at cost without compromising the appearance of the facility. We will hold
another pre bid meeting and hopefully have bids back out by early September. The project
is moving forward.

3.

Ms. Sharla Trimm, SunGard Consultant, met with the Southern’s design team for the Center
for Professional Development to devise an outline for creation of two professional
development centers for the Logan and Williamson Campuses. The Center is intended to be
a professional school of development for faculty and staff.

4.

Concord University President, Dr. Greg Aloia, and several members of his staff visited
Southern on July 20. They are looking to move to a four-day work week and wanted to
discuss procedures implemented at Southern to provide services to students and the
communities we serve, including any problems that we encountered as a result of moving to
a four-day work schedule.

5.

President Tomblin will hold her quarterly meeting with the Classified Staff Council on
September 7, 2011. In July, she met with Student Government Association leaders, the
Advisory Council of Faculty representative, and the Faculty Senate Chair.

6.

Southern has been approved for a Mine Tech WV Advance Grant by the West Virginia
Council for Community and Technical College Education.

7.

At its July 18, 2011 meeting, the Commission on Accreditation for Respiratory Care awarded
Initial Accreditation to Southern’s Respiratory Therapy A.A.S. Degree Program.

8.

President Tomblin will be the lunch keynote speaker for the Certified Success Summit
organized by Vision Shared on September 29th at Oglebay Resort in Wheeling, WV.

9.

On August 29th, President Tomblin along with several key personnel, will participate in a
roundtable discussion on future educational opportunities for McDowell County. The meeting
is scheduled to take place at Mount View High School in Welch, West Virginia, and will involve
a host of groups including Save the Children, the State Board of Education, American
Federation of Teachers, and former First Lady of West Virginia, Gayle Manchin.

10.

General registration is currently underway at all campus locations. President Tomblin has
scheduled visits to each campus August 25 - September 12.
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4.

11.

The Logan Coal Vendor’s annual golf outing will be held on August 19, 2011 at the Logan
Country Club.

12.

A press conference for the Vision 2020 Major Gifts Campaign and the Academy for Mine
Training and Energy Technologies has been scheduled for September 20, 2011. Invitations
are forthcoming.

13.

The Board of Governors Retreat is scheduled for October 13-14, 2011 at The Resort at Glade
Springs in Daniels, West Virginia. Dr. Patricia Kier, a consultant for the Association of
Community College Trustees, will provide a presentation on the role of the Board of
Governors in the accreditation process. Also, a four-member panel from the West Virginia
Higher Education Policy Commission will present “West Virginia’s Education Pipeline: A
Discussion about Successes and Challenges.”

Financial Report
1.
Chief Financial Officer, Sam Litteral, provided the financial report dated June 30, 2011 to
Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. These figures reflect the budgeted amount with actual year-to-date totals.
2.

5.

As a follow-up from the June 21 Board meeting, Mr. Litteral reported on the number of fulltime equivalent (FTE) generated from the total number of students receiving tuition and fee
waivers. In fiscal year 2010-2011, the Southern West Virginia Community College
Foundation issued tuition scholarships which generated 148 FTE, and scholarships for tuition
and books which generated 194 FTE. Student waivers from other sources generated 238
FTE.

Action Items:
1.
Approval of June 21, 2011, Board Meeting Minutes
MOTION: Wilma Zigmond moved to accept the meeting minutes as presented.
ACTION:
2.

Jada Hunter seconded the motion. The motion carried unanimously.

Approval of Textbook Affordability Committee Report
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the report provided by the Textbook Affordability Committee for
presentation to the Chancellor of the West Virginia Council for Community and Technical
College Education as required by Title 135, Series 51, Bookstores and Textbooks, Section
3.1.f.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.
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3.

Approval of Amendment to Further Define Student Health and Wellness Fee
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval of this resolution defining the criteria of Health and Wellness
Recreational Facilities in its service district that are eligible to receive payment from Student
Health and Wellness fees.
ACTION:

4.

Linda Akers seconded the motion. The motion carried unanimously.

Approval of Policies for 30-day Public Comment Period:
1. SCP-1735, Solicitation Policy
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-1735, Solicitation Policy, to
Southern’s constituents and the Chancellor for Community and Technical College
Education for a 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

2. SCP-3650, Program Reduction or Elimination
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-3650, Program Reduction or
Elimination, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for an additional 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

3. SCP-4192, Administrative Withdrawal of Students
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-4192 to Southern’s constituencies
and the Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.
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4. SCP-5260, Meeting Financial Exigencies
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for the distribution of SCP-5260 to Southern’s constituencies
and the Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

5. SCP-4000, Basic Guidelines and Standards for Admissions
MOTION: Debbie Dingess moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors grant approval for advancement of SCP-4000, Basic Guidelines and
Standards for Admissions, to Southern’s constituents and the Chancellor for Community
and Technical College Education the required 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

6.

Discussion Item:
1.
Boone Campus - Closing
The closing of our Boone Campus is in response to the recent closing of the Boone County
Career and Technical Center after the facility tested positive for drug residue. The College
leases space at the Career Center which is located in an adjacent building. As a
precautionary measure, we decided to temporarily close the Boone Campus until further
testing was completed. We were not asked to close, but determined it to be to our advantage
to close. Our main concern is for the safety of our employees and students. Southern is the
victim, not the creator of this situation. The Fountain of Life Church and Scott High School
are allowing the College to hold classes at their facilities while the buildings are being
cleaned. Southern’s side should be cleaned by Monday, August 22nd. We will probably hold
science labs at the campus because the high school lab is not conducive to college-level
learning. President Tomblin informed Board members that Bill Cook, Director of
Boone/Lincoln Campus Operations, has done a wonderful job of obtaining accommodations
to hold classes for our students.

7.

Informational Items:
1.
Institutional Rule Making Report
Chair Sammons provided Board members with a copy of the Institutional Rulemaking Report
submitted to the Chancellor for Community and Technical College Education. Pursuant to
the requirements of West Virginia Code §18B-1-6, annually a list of institutional rules that are
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effective on July 1, including the most recent date on which each rule was adopted, amended
or repealed by the Board of Governors must be submitted to the Council for Community and
Technical College Education.
2.

Board of Governors Training - September 29-30, 2011
Oglebay Resort, Wheeling, WV
The Board of Governors Training originally scheduled for May 4, 2011 has been rescheduled
for September 29-30, 2011. This event is cosponsored with Vision Shared by the Council for
Community and Technical College Education and the Higher Education Policy Commission.
The conference/training is on college completion and titled “Certified Success: Why
Education Matters After High School.” It will take place at Oglebay Resort in Wheeling, WV.
The registration fee will be waived for all Board of Governors members. Board members may
earn seven (7) training hours for attending September 29th and three (3) training hours for
attending September 30th; a total of ten (10) training hours if attending both days.

8.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:20 p.m. The
next Board meeting is scheduled for October 13, 2011 and will be held at The Resort at Glades
Springs in Daniels, West Virginia.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 10-13-2011

Southern West Virginia Community and Technical College
Board of Governors Meeting of October 13, 2011
The Resort at Glade Springs – Woodland Room 1 and 2
255 Resort Drive, Daniels, WV
Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, George Kostas, Kevin Fowler,
Debbie Dingess, Shelley Huffman, Jada Hunter, George Morrison, Adam Bradford

Board Members Absent:

Linda Akers, Glenn Yost

Administrative Staff:

President Joanne Jaeger Tomblin, Elizabeth Walker, General Counsel, Sam Litteral,
Ronald Lemon, Allyn Sue Barker, Susan Askew, Pamela Alderman, Cindy McCoy,
Darrell Taylor, Rita Roberson, David Lord, Bill Cook, Randy Skeens, Emma Baisden

1.

Welcome and Call to Order:
Board of Governors Chair, Terry Sammons, declared a quorum was present and called the meeting of the
Southern West Virginia Community and Technical College Board of Governors to order at 6:00 p.m.

2.

Board of Governors and Administration Self-Assessment Report
Ms. Elizabeth Walker, Board Counsel, led the Board of Governors and administrators through the results of
the 10th annual self-evaluation conducted on an aggregated and anonymous basis. Several concerns were
expressed in the administrator evaluation results section pertaining to “Meetings of Administrators (Tab B, #
4)” and “Information Provided in Advance of Meetings (Tab B, # 10).” Scores have dropped and several
dissentient opinions were stated. The Board of Governors opened the floor for discussion of the concerns
expressed. No discussion ensued. The Board decided to appoint a committee to review the evaluation results
of the past 10 years. The committee will be appointed at the December 13, 2011 meeting. Ms. Walker
announced that she will be embarking on a new venture beginning January 2012 and will no longer be with
the firm of Bowles, Rice, McDavid, Graff and Love.

3.

President’s Report:
1.

President Tomblin introduced Ms. Susan Askew, Interim Chief Information Officer with SunGard
Higher Education, to the Board. Ms. Askew replaced George Beshears.

2.

President Tomblin announced that Cindy Crigger, Vice President for Communications, resigned her
position effective October 14 and plans to relocate to Florida.

3.

A second pre bid meeting was held for the Williamson Applied Technology Facility and approximately
ten company representatives attended. The architects have revised the architectural drawings and
believe they have it at cost without compromising the appearance of the facility. The project is moving
forward.

4.

Southern will submit an ATE grant for $2,000,000 next week to the National Science Foundation to
create a comprehensive academic program providing multiple career pathways within the coal mining
industry. The proposed project will connect to the K-12 system by providing clear career pathways
for students in both STEM and mining industry-specific course work. It will also provide for the
creation of professional development centers for the Logan and Williamson Campuses.

5.

The Technology Services team has accelerated the Active Directory/Exchange Migration Project with
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a target completion date of November 10, 2011. The project is approximately 30 percent complete.
6.

Renovations are underway in the former Logan Campus TV Studio in order to relocate Technology
Services. Sam Litteral has been working with Technology Services to design a workspace that will
be both functional and decorative.

7.

Ms. Pamela Alderman, Dean for Career and Technical Programs, is applying for a Medical Assisting
grant through the WV Council for Community and Technical College Education. If funded, a Medical
Assisting program will be offered at the Boone Campus.

8.

The Higher Learning Commission Self-Study website has been activated and may be accessed on
Southern’s main web page. This Self-Study website will provide information to the college and
community about the self-study progress as it progresses and culminates with the team visit by the
Higher Learning Commission consultant-evaluators in April 2013.

9.

President Tomblin gave accolades to Mr. Bill Cook, Director of Boone Campus Operations, for his
efforts during the temporary closing of the Boone Campus in response to the Boone County Career
and Technical Center after the facility tested positive for drug residue. The College leases space at
the Career Center which is located in an adjacent building. Everything is now back to normal at the
Boone Campus.

10.

The Fall 2011 Headcount is 2,316 and Full-time Enrollment (FTE) is 1644.4. The Dual Credit program
Headcount is 353 and FTE is 108. October 15 is the census date for enrollment reporting. President
Tomblin expressed concern about Southern’s enrollment figures. She stated that it would be
challenging for the institution to stay on track with enrollment and we must begin online learning.

11.

The Community College Survey of Student Engagement (CCSSE) selected Southern as one of ten
colleges in the nation to be profiled for exemplary performance in high school to college transition.

4.

Assessment and Dual Credit Report
Dr. Cindy McCoy, Dean for University Transfer Programs, distributed the 2011 Assessment Summary to
members of the Board. According to the data from the Proficiency Profile, Southern students are failing to
keep up with students around the country in math and critical thinking skills. Although the percentage
differences are small, Southern’s students are scoring lower than the national average in the comparison data.
Southern’s faculty members have evaluated the scores from each program and have determined that course
content and program requirements must be changed to improve student success. Passage rates on national
exams have always been high, and last year was no exception. Six programs received 100% passage rates,
and the remaining programs ranked 70% or above. Dr. McCoy stated that a comparison of last year’s
Assessment score’s with this year’s scores show very little change. There was a small improvement in the
Critical Thinking, Humanities and Natural Science scores, with a decrease in the Reading and Math, and no
change in the Social Science area. Mr. Tom Heywood suggested setting specific goals and objectives which
can be measured. Dr. McCoy will take Mr. Heywood’s suggestion back to the Assessment Committee.

5.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated September 30, 2011 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. He informed Board
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members that utilities continue to rise and take a large portion of the institutional budget. The Classified Staff
Salary Schedule must be fully funded by 2016. Mr. Litteral informed the group that Southern’s financial audit
has been completed and it will be presented to the Board at its December 13, 2011 meeting.
6.

Action Items:
6.1
Appointment of Committee on Tuition and Fees
Chair Sammons appointed a committee to prepare a proposal for tuition and fee increases for FY
2012-2013. The committee will bring a recommendation forward for the Board’s review and
consideration at its February 21, 2012 meeting. Senate Bill 330 will make it more difficult to receive
approval for a tuition increase of more than 5 percent. Members appointed include Terry Sammons,
Tom Heywood, Adam Bradford, Joanne Tomblin, Sam Litteral, Allyn Sue Barker, and George
Morrison. Mr. Heywood will serve as committee chair. Upon a motion by Shelley Huffman and second
by Wilma Zigmond, the Board unanimously approved the Committee appointments.
6.2

Approval of August 16, 2011, Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION:

6.3

Wilma Zigmond seconded the motion. The motion carried unanimously.

Review and Approval of Institutional Mission Statement, Vision Statement,
and Core Values
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
reaffirm its approval of the Institutional Mission Statement, Vision Statement, and Core Values.
ACTION:

6.4

Kevin Fowler seconded the motion. The motion carried unanimously.

Final Approval of Proposed Policies
6.4.1

SCP-1735, Solicitation Policy
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-1735, Solicitation Policy, following the required 30-day
public comment period.
ACTION:

6.4.2

Kevin Fowler seconded the motion. The motion carried unanimously.

SCP-2000, Elimination of Faculty Positions Due to Program Reduction or Elimination
MOTION: Kevin Fowler moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2000, Elimination of Faculty Positions Due to Program
Reduction or Elimination, following the required 30-day public comment period.
ACTION:
6.4.3

Jada Hunter seconded the motion. The motion carried unanimously.

SCP-4000, Basic Guidelines and Standards for Admissions
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4000, Basic Guidelines and Standards for Admissions,
following the required 30-day public comment period.
ACTION:

6.4.4

Shelley Huffman seconded the motion. The motion carried unanimously.

SCP-4192, Administrative Withdrawal of Students
MOTION: Adam Bradford moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4192, Administrative Withdrawal of Students, following
the required 30-day public comment period.
ACTION:

6.4.5

Jada Hunter seconded the motion. The motion carried unanimously.

SCP-5260, Meeting Financial Exigencies
MOTION: Kevin Fowler moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-5260, Meeting Financial Exigencies, following the
required 30-day public comment period.
ACTION:

7.

George Kostas seconded the motion. The motion carried unanimously.

Executive Session:
Tom Heywood moved that the Southern West Virginia Community and Technical College Board of Governors
enter an Executive Session pursuant to West Virginia Code §6-9A-4(b) to discuss personnel and management
issues. George Kostas seconded the motion which carried unanimously, and the Board thereupon met in an
executive session. At the conclusion of discussions, Jada Hunter moved and Kevin Fowler seconded the
motion that the Board of Governors rise from the executive session and reconvene in an open session.
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Further Action:
Based upon discussions in the executive session, the Board reconvened in an open session and the following
action was taken:
1. Approximately one y ear ago, President Tomblin reported to the Board of Governors the need to fill the
vacancies created by the retirement of Executive Vice President, Merle Dempsey, and the resignation of
Vice President for Academic Affairs, Cathy Smith-Cox. President Tomblin chose to create a Provost
position to fill the void. The Board affirmed President Tomblin’s decision. It is now time to move forward
with a national search to fill the Provost/academic leadership position. The Board authorized President
Tomblin to retain the services of the Association of Community College Trustees to assist with the search
and take all actions necessary to carry out this charge.
2. Chairman, Terry Sammons, announced that the Board of Governors welcomed the news and
wholeheartedly endorsed the exciting opportunity for President Tomblin, Allyn Sue Barker and Carl
Baisden to travel with the West Virginia Development Office to Beijing and Shanghai, China to participate
in the China Coal and Mining Expo, tour a Chinese mining academy, and meet with officials of China
University of Mining Technology. The trip is scheduled for October 24 through November 2, 2011.
8.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 8:00 p.m. upon a motion
by Shelley Huffman and seconded by Jada Hunter. The next Board of Governors meeting is scheduled for
December 13, 2011 and will be held at the Governor’s Mansion in Charleston, WV.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 12-13-2011

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of December 13, 2011
West Virginia Governor’s Mansion
1716 Kanawha Boulevard, East, Charleston, WV
Board Members Present:

Terry Sammons, Tom Heywood, George Kostas, Jada Hunter, Glenn Yost,
Wilma Zigmond, George Morrison, Linda Akers, Adam Bradford, Debbie
Dingess

Board Members Absent:

Shelley Huffman, Kevin Fowler

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Ron Lemon, Allyn Sue
Barker, Pam Alderman, Cindy McCoy, Susan Askew, Carol Howerton, Alyce
Patterson-Diaz, Rita Roberson, Emma Baisden

Guests:

Chris Deweese, Kelley Shafer, Suttle and Stalnaker Representatives

1.

Call to Order:
Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:20 p.m.

2.

Board of Governors Committee on Tuition and Fees
Mr. Tom Heywood, Chair of the Committee on Tuition and Fees, informed Board members that the
Tuition and Fees Committee met on November 14, 2011 to discuss strategies for this year’s tuition
and fees proposal. In 2009, Southern’s Board of Governors determined that the College would need
to increase tuition 9.5% annually for the next five years to meet increasing operational costs, based
on the assumption that Southern’s state appropriations would remain flat during this period. New
legislation permits governing boards to approve tuition and required fees increases for residential
students each fiscal year up to five percent (5%) without Council approval. Tuition and fees increases
which exceed five percent (5%) must be approved by the Council for Community and Technical
College Education.
While Southern wants always to remain affordable and accessible, it is clear that tuition and fees are
near the bottom. Mr. Heywood reminded the group that no tuition increases were approved due to
budgetary constraints at the state level in fiscal year 2010-2011. The Committee on Tuition and Fees
resolved to continue on the course of the 9.5% plan that was charted and communicated to the
Council in 2009. The group will meet again in January 2012 to prepare a proposal and
recommendation to bring forward to the full Board for consideration of adoption at its February 21,
2012 meeting.

3.

President’s Report:
3.1
President/First Lady Tomblin thanked the Board of Governors and support staff for their
service to the College.
3.2

The Association of Community College Trustees (ACCT) will conduct the search for the Vice
President for Academic Affairs and Student Services for the College which will be advertised
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nationally. Southern’s faculty leadership basically wrote the position’s job description. By the
third week of February 2012, the Screening Committee will meet with ACCT representatives
via video conference to review and discuss the top 10 applicants. When the top three (3)
applicants are selected, they will be invited on campus for an interview. President/First Lady
Tomblin informed ACCT that she will not settle for a second-best candidate. If no suitable
candidates are found in the first round of applicants, ACCT will conduct another search until
a suitable candidate is found. The individual selected for the Vice President for Academic
Affairs and Student Services will be a correct match for the College.
3.3

President/First Lady Tomblin, Allyn Sue Barker and Carl Baisden traveled with the West
Virginia Development Office to Beijing and Shanghai, China, October 24 through November
2, 2011, to participate in the China Coal and Mining Expo, tour a Chinese mining academy,
and meet with officials of China University of Mining Technology. The China Coal and Mining
Expo is the largest coal mining exhibition in China and has a good reputation worldwide. The
China University of Mining Technology is interested in formalizing an agreement with
Southern West Virginia Community and Technical College to conduct safety training and mine
rescue. Dr. Qingyun Sun, with the US-China Energy Center at West Virginia University,
accompanied the group to China and is working to revise WVU’s agreement with China to
include Southern. This will be a slow process as we must work through the Chinese
government.

3.4

During the November meeting of the Boone County Joint Administrative Board, Pam
Alderman, Dean for Career and Technical Programs, informed Board members that she is in
the process of gathering support letters for the grant she is writing for the Medical Assistant
Program which would be located at Southern’s Boone/Lincoln Campus. The $200,000 grant
would be used for salary and benefits for an instructor for three years and for equipment
needed for the program. The program would begin Fall 2012 with 15-20 students and Boone
County residents will receive preference. Ms. Alderman is optimistic that the grant application
will be approved.

3.5

President/First Lady Tomblin informed Board members that renovations in the former Logan
Campus TV studio are near completion. The Technology Services department will be
relocated when renovations are complete.

3.6

Southern’s Radiologic Technology students received the third place award in the annual West
Virginia Society of Radiologic Technologists Student Bowl Competition held recently in
Morgantown. Southern’s teams were under the direction of Eva Hallis, MS, RT, (R) and
Russell Saunders, BS, RT, (R) (CT).

3.7

All community and technical colleges in West Virginia signed a military covenant to further the
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educational goals of our soldiers. This agreement recognizes the value of experience gained
by military personnel, and a commitment to convert applicable training and skills gained while
protecting our country, into credit in pursuit of a college degree. This includes a commitment
to providing on-line classes and assisting soldiers and their families in obtaining financial aid
when appropriate. President/First Lady Tomblin informed Board members that she plans to
have a Veterans/Military Coordinator position in the reorganization planned for July 1, 2012.
.
3.8

For the next six months an advertising agency, Bulldog Creative Services of Huntington, WV,
will assist the College in placing its advertisements with the news media. We will then place
a bid to hire an advertising agency to take care of the College’s advertising.

3.9

The College will be closed for the Christmas and New Year’s holidays, December 19, 2011
through January 2, 2012.

3.10

President/First Lady Tomblin expressed concern about the declining population in southern
West Virginia. Over the last few years, the college’s enrollment has decreased 1.8% while
most community and technical college enrollments in West Virginia have increased. The
presidents of West Virginia’s community and Technical Colleges are trying to rework the
funding of the community and technical college system. Until there is an equity of state
dollars, we cannot have equity between the community and technical colleges.

4.

Office of Information Technology Update
Mr. Susan Askew, interim Chief Information Officer, informed the Board that she has been at Southern
for five months and shared the projects and initiatives of Technology Services since she arrived. Ms.
Askew informed the group that everything technology does must support the mission of the college.
The prevailing trend of reduced state and federal funds for both students and institutions encourages
creative thinking and efficient execution. The competition for students and revenue challenges the
institution to scale and meet fiscal targets. Changing student demands forces the institution to
redefine its identity and core mission. Ms. Askew distributed a diagram illustrating the alignment of
IT initiatives in supporting the objectives that meet the business demands of the institution. The
diagram is not intended to be a comprehensive illustration, but one, that at a high level, provides an
outline for conversation. She then highlighted projects which Technology Services has completed or
is in the process of completion. Ms. Askew mentioned that the Technology Services portion of the
College’s website is under construction and new information is being added. She wants the
community to know the department’s purpose and why Technology Services is important to the
institution. She stated that “online” is the future.

5.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated November 30, 2011 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. Revenue
has increased and expenditures are slightly below projection.
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6.

Financial Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for Southern West
Virginia Community and Technical College for the fiscal year ended June 30, 2011. Suttle and
Stalnaker representative and Certified Public Accountant, Kelley Shafer, discussed details of the
accounting firm’s findings with respect to financial reporting. The accounting firm provided copies of
the audited financial statements to the Board for review prior to the meeting. The report is intended
solely for the information and use of the College’s Governing Board, managements of the College and
the West Virginia Council for Community and Technical College Education, and is not intended to be
and should not be used by anyone other than these specified parties. Ms. Shafer commended the
Financial Department at Southern for performing an excellent job on the audit.

7.

Action Items:
7.1
Approval of Audited Financial Report
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors accept the filing of the audited financial report for the fiscal year ended June 30,
2011.
ACTION: Wilma Zigmond seconded the motion. The motion carried unanimously.
7.2

Appointment of Lay Board Member to Screening Committee for the
Vice President of Academic Affairs and Student Services
Chair Sammons appointed Wilma Zigmond to represent the Board of Governors on the
Screening Committee for the Vice President of Academic Affairs and Student Services.
President/First Lady Tomblin’s office will contact Ms. Zigmond with meeting dates and times.

7.3

Appointment of Board of Governors Self-Assessment Review Committee
At its October 13, 2011 meeting, the Board determined it would appoint a committee to review
the self-assessment evaluation results of the past 10 years due to decreased scores and
dissentient opinions stated over several review cycles. Chair Sammons appointed Linda
Akers (Chair), Jada Hunter and George Kostas to serve on the committee and bring a report
to the Board when the review is complete.

7.4

Approval of October 13, 2011, Minutes
MOTION: Glenn Yost moved to accept the October 13, 2011 minutes as presented.
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ACTION: Tom Heywood seconded the motion. The motion carried unanimously.
7.5

Approval of Institutional Policies for 30-day Public Comment
7.5.1

SCP-2218, Evaluation Process for Full-time Faculty
Mr. George Morrison made the following remarks: “Several people worked on this
policy, some of whom were completely unaware that the others were working on it.
The way that this was coordinated caused a huge waste in work time. The final draft
policy was good enough that I think the problems can be worked out in the thirty-day
comment process, so I hereby move that the resolution be approved for thirty day
comment.”
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2218, Evaluation
Process for Full-time Faculty, to Southern’s constituencies and the Chancellor for
Community and Technical College Education for a 30-day public comment period.
ACTION:

7.5.2

Tom Heywood seconded the motion. The motion carried unanimously.

SCP-2250, Hiring Adjunct Faculty
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2250, Hiring Adjunct
Faculty, to Southern’s constituencies and the Chancellor for Community and
Technical College Education for a 30-day public comment period.
ACTION:

7.5.3

George Kostas seconded the motion. The motion carried unanimously.

SCP-2375, Home Campus Assignment and Campus Requirements for Faculty
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2375, Home Campus
Assignment and Campus Requirements for Faculty, to Southern’s constituencies and
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the Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION:
7.5.4

Debbie Dingess seconded the motion. The motion carried unanimously.

SCP-3100, Full-time Faculty Responsibilities for Academic Advising of
Students
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-3100, Full-time Faculty
Responsibilities for Academic Advising of Students, to Southern’s constituencies and
the Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION:

7.5.5

George Kostas seconded the motion. The motion carried unanimously.

SCP-3551, Meeting Scheduled Classes
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the proposed cancellation
of SCP-3551, Meeting Scheduled Classes, to Southern’s constituents and the
Chancellor for Community and Technical College Education for a 30-day public
comment period.
ACTION:

7.6

Debbie Dingess seconded the motion. The motion carried unanimously.

Follow-up Reports Required by the Community and Technical College System
7.6.1

Health Care Professionals, A.A.S.

At its January 28, 2011 meeting, the West Virginia Council for Community and Technical
College Education approved the post-audit report for the Health Care Professional, Associate
in Applied Science, and concurred with the Board of Governors’ recommendation to continue
the program. The Council requested a follow-up report addressing 1) the purpose for the
program and an explanation of the low graduation rate with respect to enrollment, 2) a more
detailed description of assessment including how results are used for program improvements,
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and 3) relationship of the program to Allied Health and Business advisory committees and
how the program is being served. The follow-up report is due to the Chancellor for
Community and Technical Education by February 1, 2012.
Ms. Alyce Patterson-Diaz, Chair, Department of Allied Health and Nursing, informed Board
members that a post-audit follow-up report was completed during the Fall 2011 semester by
the Department of Allied Health and Nursing. The concerns of the post-audit review have
been addressed and the program meets the standards set for program continuance by the
West Virginia Council for Community and Technical College Education. A comprehensive
program review will be conducted during the 2012-2013 academic year. Therefore, the staff
requests the Board of Governors receive and approve the post-audit review follow-up report
as presented for submission to the West Virginia Council for Community and Technical
College Education.
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors receive and approve the post-audit review follow-up report for the Associate in
Applied Science, Health Care Professional program as requested by the West Virginia
Council for Community and Technical College Education.
ACTION:
7.6.2

Glenn Yost seconded the motion. The motion carried unanimously.

Survey Technology, A.A.S.
At its January 28, 2011 meeting, the West Virginia Council for Community and Technical
College Education approved the post-audit report for Survey Technology, Associate in
Applied Science, and concurred with the Board of Governors’ recommendation to continue
the program. The Council requested a follow-up report addressing the processes and
procedures being developed to ensure appropriate math skills prior to program admission.
The follow-up report is due to the Chancellor for Community and Technical Education by
February 1, 2012.
Ms. Carol Howerton, Chair, Department of Technology and Engineering, informed the Board
of Governors that a post-audit follow-up report was completed during the Fall 2011 semester
after the new cohort of students was admitted. The program has addressed the concerns of
the post-audit review and meets the standards set for program continuance by the West
Virginia Council for Community and Technical College Education. Southern West Virginia
Community and Technical College has committed to offering the Survey Technology program
for the current cohort of students through May 2013. A comprehensive program review will
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be conducted during the 2012-2013 academic year prior to the admission of the next cohort
of students. Therefore, the staff requests the Board of Governors receive and approve the
post-audit review follow-up report as presented for submission to the West Virginia Council
for Community and Technical College Education.
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors receive and approve the post-audit review follow-up report for the Associate in
Applied Science, Survey Technology program as requested by the West Virginia Council for
Community and Technical College Education.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

8.

Informational Items
8.1
FY 2013 Budget Request by the WV Council for Community and Technical College Education
8.2
Tenure Status of Full-time Instructional Faculty for the WV Community and Technical College
System

9.

Possible Executive Session Pursuant to West Virginia Code §6-9A-4(2)(A) to discuss personnel
and management issues
No Executive Session was held.

10.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 8:00 p.m. upon
a motion by Wilma Zigmond and second by George Kostas. The next Board meeting is scheduled
for February 21, 2012 and will be held at Southern West Virginia Community and Technical College
in Logan, WV.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 02/21/2012

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of February 21, 2012
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV

Board Members Present:

Terry Sammons, Wilma Zigmond, Linda Akers, George Kostas, Jada Hunter,
Glenn Yost, Shelley Huffman, George Morrison

Board Members Absent:

Tom Heywood, Debbie Dingess, Adam Bradford, Kevin Fowler

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker, Pam
Alderman, Cindy McCoy, Darrell Taylor, Susan Askew, Charles “Chuck”
Puckett, Carol Howerton, Alyce Patterson-Diaz, Anita Messer, Patricia
Poole, Emma Baisden

1.

Call to Order:
Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:00 p.m.

2.

Advisory Council of Faculty (ACF) Presentation
Mr. Charles ‘Chuck’ Puckett serves as Southern’s faculty representative on the West Virginia Advisory
Council of Faculty. Mr. Puckett presented the Board of Governors with a brief overview of the ACF
and highlighted current issues the ACF endorses which include:
1.
A systematic funding mechanism for capital projects, sustainable deferred maintenance, and
higher education initiatives mandated by the Legislature.
2.
Increasing the percentage of tenured faculty to maintain academic integrity, to recruit quality
faculty, and to encourage a strong voice in governance issues.
3.
Relief from rising PEIA premiums.
4.
Support of higher education personnel legislation and initiatives which include:
1.
Revising the classification and compensation system.
2.
HEPC/CTCS tuition and fee approval above 3% increase.
3.
Standardizing academic program approvals across both systems.
4.
Flexibility for all institutions in various areas, such as purchasing.
5.
Allow faculty representation on the HEPC and CTC Council.
6.
Allow Higher Education employees to serve in the Legislature.
Following the presentation, the Board of Governors thanked Mr. Puckett for providing them with an
overview of the ACF and its current concerns.

3.

Report on 2013 Higher Learning Commission Accreditation Self-Study
Dr. Merle Dempsey, Southern’s Accreditation Liaison Officer and the 2013 Self-Study Co-Coordinator,
provided an update to Board members on the Self-Study process for renewal of institutional
accreditation by the Higher Learning Commission of the North Central Association for Colleges and
Schools which is currently underway at the College. He led the group through the Self-Study
Organizational Structure which is located on Southern’s website at http://selfstudy.southernwv.edu/.
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The College last completed the HLC accreditation process in 2003. Since then, the criteria for
accreditation have changed to become more reliant on evidence-based reporting. The criteria require
the College to demonstrate how everything it does relates to the institution's mission. Southern is
participating in the accreditation review through the HLC’s Program to Evaluate and Advance Quality
(PEAQ).
The Self-Study Steering Committee and Subcommittees are in the process of preparing a rough draft
of the Self-Study Report and collecting relevant data as evidence. The draft report is scheduled for
circulation to college employees for review and comment in April 2012. Southern’s comprehensive
on-site visit from the Higher Learning Commission is scheduled for April 22-24, 2013.
4.

President’s Report:
1.
On February 8, 2012 President Tomblin sent the draft Enrollment Management Plan and
proposed organizational chart to all Southern employees for review and comment by February
16. A Roadmap to Success - Enrollment Management Plan 2012-2015 is a document created
through information provided by all employees through the Enrollment Management process.
This has truly been a college-wide effort. Comments received will be reviewed and taken into
consideration when compiling the final document. The Enrollment Management Plan and new
organizational chart will be effective July 1, 2012.
2.

The Association of Community College Trustees (ACCT) is conducting the search for the Vice
President for Academic Affairs and Student Services for the College. We hope to have a good
pool of applicants by February 24. The Screening Committee is scheduled to meet with ACCT
representatives via video conference on March 1, 2012, to review and discuss the top 10
applicants. When the top three (3) applicants are selected, they will be invited on campus for
an interview. If no suitable candidates are found in the first round of applicants, ACCT will
conduct another search until a suitable candidate is located.

3.

Due to inclement weather, the annual Harmony 365 Candlelight Vigil kickoff scheduled for
Sunday, February 19th was cancelled at the Logan Street First Baptist Church in Williamson.
It has been rescheduled for 6:00 p.m. on Sunday, March 11.

4.

Southern participated in Higher Education Day at the Legislature on February 10. The annual
event is held to salute West Virginia’s higher education institutions and inform potential
students, policymakers, and the general public about post secondary educational opportunities.
The event is hosted by the West Virginia Higher Education Policy Commission and the West
Virginia Council for Community and Technical College Education.

5.

Governor Tomblin has set aside funds to help Southern with the new Applied Technology facility
at Williamson. His proposal must go before the Legislature for approval. President Tomblin
hopes to have this finalized in a couple of weeks.
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6.

The annual Southern Partners for Education and Economic Development (SPEED) reception
held at the Charleston Marriott on February 8th was well attended.

7.

Dr. Qingyun Sun, with the US-China Energy Center at West Virginia University, and Caitlin
Ashley, International Trade Representative with the West Virginia Development Office, visited
Southern’s facilities and toured the Academy for Mine Training and Energy Technologies on
February 9th . They discussed the next steps for continuing the China relationship. Both Dr. Sun
and Ms. Ashley believe a visit from China University officials would be a good follow-up, but
Southern would need to determine the best time to invite a delegation. Eventually we hope to
be able to train Chinese rescue teams via the Internet. This continues to be a slow process as
we must work through the Chinese government.

8.

Over the next few months, President Tomblin will meet with all major units of the College.

9.

President Tomblin does not plan to fill the Vice President for Communications position left
vacant by the resignation of Cindy Crigger in October 2011. She plans to seek Expressions of
Interest for an advertising firm to work on a marketing strategy for the College.

10.

Ms. Peni Adams, Executive Director for the McDowell County EDA, is providing the College
office space in their building so the College will have a presence in McDowell County. There
is an initiative currently underway in McDowell County to make educational improvement the
route to a brighter economic future. Partners from business, foundations, government, nonprofit
organizations, and labor have committed to seeking solutions to McDowell’s complex problems.
Dr. Cindy McCoy is to meet with Ms. Adams to discuss course offerings for Fall 2012.

5.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated January 31, 2012 to Board
members. This report encompasses 80% of the annual budget. He reviewed restricted, unrestricted,
and auxiliary revenues and expenditures. The figures discussed are strictly cash that can be carried
forward. The 40/40/20 budget distribution plan prevents the departments from running out of funds.
Mr. Litteral informed Board members that he is currently working on the annual 2012-2013 budget.

6.

Board of Governors Committee on Tuition and Fees Report
President Tomblin provided the report to Board members on behalf of Mr. Tom Heywood, Chair of the
Committee on Tuition and Fees. President Tomblin informed the group that the Tuition and Fees
Committee met on November 14, 2011 to discuss strategies for this year’s tuition and fee proposal
to the WV Council for Community and Technical College Education. In 2008-2009, Southern’s Board
of Governors determined that the College would need a 9.5% tuition increase per year for five
consecutive years to meet increasing operational costs, based on the assumption that Southern’s
state appropriations would remain flat during this period. Southern is beginning the fourth year of the
plan. It was a tough fiscal year at the state level in 2010 and no tuition increases were approved. It
is the Committee’s belief that being able to demonstrate that students will not go unserved if a tuition
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increase is granted by the Council. The Committee decided to continue on course of the 9.5% plan
and gather data to review at its next meeting in January 2012.
At its January 30, 2012 meeting, the Committee on Tuition and Fees recommended a minimum tuition
increase of $108.00 per semester per FTE for the 2012-2013 academic year (a 9.38% increase) be
presented to the full Board for consideration of approval at its February 21 meeting. This increase
would bring the full-time resident tuition rate to $1,260.00 per semester. The actual impact of the
tuition and fee increase would add $9.00 to the per credit hour tuition rate of $105.00 per credit hour.
If approved, President Tomblin recommended the request be submitted to the West Virginia Council
for Community and Technical College Education for action at its next meeting.
President Tomblin reported to Board members that at its January meeting, the Committee on Tuition
and Fees recommended a graduation application fee increase of $25.00 to cover the institution’s
current expenses for diplomas, diploma covers, mailings, etc. If approved, this increase will bring the
total Application for Graduation fee to $50.00 per student effective July 1, 2012.
Chair Sammons called for a motion from the Board to approve the tuition and graduation application
fee increase proposals.
7.

Action Items:
1. Request for Approval of Proposed Tuition Increase
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the proposed resident tuition increase of $108.00 per semester per FTE for
the 2012-2013 academic year effective July 1, 2012.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

MOTION: Glenn Yost made a motion to add the following resolution to the resident tuition
increase proposal:
BE IT FURTHER RESOLVED, that the tuition and fees be placed at a level to insure that
nonresident students pay the lower of the most recent report System average or the calculated
institutional full cost of instruction as required by West Virginia Code §18B-10-1.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. Request for Approval of Proposed Graduation Fee Increase
MOTION: Jada Hunter moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the proposed graduation application fee increase of $25.00 effective July 1,
2012.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

3. Appointment of Board of Governors Presidential Comprehensive Evaluation Review
Committee
In compliance with West Virginia Code §18B-1B-6c and Title 135, Procedural Rule of the West
Virginia Council for Community and Technical College Education, Series 5, Employing and
Evaluating Presidents, a formal written performance evaluation is to be conducted every fourth
year of the institution’s President. The governing board’s evaluation will be reported to the
President and Chair of the Council for Community and Technical College Education. To that end,
Chair Sammons appointed the following Board members to serve on the 2011-2012 Presidential
Review Committee: Current Board Secretary, Wilma Zigmond (Chair); Past Board Chairs, George
Kostas and Linda Akers (Vice Chair); Lay Member, Glenn Yost; Classified Staff Representative,
Debbie Dingess; Faculty Representative, George Morrison; and Student Representative, Adam
Bradford.
4. Approval of December 13, 2011 Meeting Minutes
Chair Sammons called for a motion to approve the December 13, 2011 meeting minutes.
MOTION: George Kostas moved to accept the minutes as presented.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

5. Southern West Virginia Community and Technical College Severance Benefit Plan
The Severance Benefit Plan was designed to help Southern West Virginia Community and
Technical College address its emerging programmatic needs as identified in its Compact. Eligible
faculty/staff will have an opportunity to apply for participation in a severance plan during a
specified period extending over 24 months. It will permit the college the flexibility to implement
and realize the goals and objectives of its 2010 - 2015 Institutional Compact for Success.
Participation in the severance plan is totally voluntary and no faculty/staff member shall be
discriminated against in any way or by any means if he or she elects not to participate. The entire
cost of the plan shall be borne by Southern West Virginia Community and Technical College. The
plan is a revised version of the plan approved and offered between fiscal years 2005 and 2010.
Several clarifying changes to the plan have been made. Recommended clarifications were
identified as the plan was administered over a five-year period. The dates of the plan were

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of February 21, 2012

Page 6

revised to match the period covered by the Institutional Compact approved by the Board of
Governors on June 21, 2011. Upon approval by the Board of Governors, the Severance Benefit
Plan will be presented to the Joint Legislative Committee on Pensions and Retirement for
approval during this legislative session.
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the Severance Benefit Plan as a tool to further the programmatic changes
necessary for the institution to implement its goals as identified in its 2010-2015 Institutional
Compact. The Severance Benefit Plan will be in effect from the date of approval through June
30, 2015.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

6. Action on Institutional Policies Presented for Final Approval
1. SCP-2218, Evaluation of Full-time Faculty
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2218, Evaluation for Full-time Faculty, following the
required 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

2. SCP-2250, Hiring Adjunct Faculty
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2250, Hiring Adjunct Faculty, following the required
30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

3. SCP-2375, Home Campus Assignment and Campus Requirements for Faculty
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
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Governors grant final approval of SCP-2375, Home Campus Assignment and Campus
Requirements for Faculty, following the required 30-day comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

4. SCP-3100, Full-time Faculty Responsibilities for Academic Advising of Students
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-3100, Full-time Faculty Responsibilities for Academic
Advising of Students, following a 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

5. SCP-3551, Meeting Scheduled Classes
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of the rescission of SCP-3551, Meeting Scheduled Classes,
following the required 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

7. Action on Institutional Policies Presented for Approval for 30-day Public Comment
1. SCP-2165, Educational Release Time for Classified Employees
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-2165, Educational Release Time for
Classified Employees, to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. SCP-2748, Request for Release Time for Full-time Faculty
MOTION: Wilma Zigmond moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-2748, Request for Release Time for Fulltime Faculty, to Southern’s constituents and the Chancellor for Community and Technical
College Education for the required 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

3. SCP-3000, Distance Learning (New Policy)
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-3000, Distance Learning, to Southern’s
constituencies and the Chancellor for Community and Technical College Education for the
required 30-day public comment period.
ACTION:

Glenn Yost seconded the motion. The motion carried unanimously.

4. SCP-3693, Instructional Schedule Development
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the proposed cancellation of SCP-3693,
Instructional Schedule Development, to Southern’s constituents and the Chancellor for
Community and Technical College Education for the required 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

5. SCP-4710, Academic Dishonesty
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-4710, Academic Dishonesty, to
Southern’s constituents and the Chancellor for Community and Technical College Education
for the required 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

6. SCP-5780, Travel Regulations
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MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-5780, Travel Regulations, to Southern’s
constituents and the Chancellor for Community and Technical College Education for the
required 30-day public comment period.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

8. Follow-up Report for the AS Associate in Science Degree Program (Required by the
Community and Technical College System)
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the Associate in Applied Science, Health Care Professional program review
requirement and submission for the 2014-2015 academic year as originally scheduled.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

9. Request for Approval to Reschedule the Health Care Professional Program Review
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the advancement of SCP-2843, Sexual Harassment Policy, to
Southern’s constituents and the Chancellor for Community and Technical College Education for
a 30-day public comment period.
ACTION:
8.

Jada Hunter seconded the motion. The motion carried unanimously.

Discussion Item:
1. Board of Governors October 2012 Planning Retreat - Site Selection and Topics for
Discussion
The Southern West Virginia Community and Technical College Board of Governors business
meeting and annual planning retreat are tentatively scheduled for October 11-12, 2012. The
Board selected The Resort at Glades Springs, Daniels, West Virginia, as the location to hold its
October 2012 Retreat, if available. Ms. Emma Baisden will contact the Resort and reserve space
for the event, if available.
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9.

Informational Item:
1. Community and Technical College System 2011 Enrollment Analysis
President Tomblin provided the Community and Technical College System 2011 Enrollment
Analysis to Board members for informational purposes.

7.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:30 p.m. upon
a motion by Shelley Huffman and seconded by Wilma Zigmond. The next Board meeting is scheduled
for April 17, 2012 and will be held in the Board of Governors Conference Room (428), Building C,
Logan Campus.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the President and
Board of Governors
OFFICIAL
APPROVED 04/17/2012

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of April 17, 2012
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV

Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, Linda Akers, George
Kostas, Jada Hunter, Debbie Dingess, George Morrison, Adam Bradford

Board Members Absent:

Glenn Yost, Shelley Huffman, Kevin Fowler

Southern Employees:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker, Pam
Alderman, Cindy McCoy, Susan Askew, Emma Baisden, Steven Hall, Alyce
Patterson-Diaz, Judith Curry, Charles Wood, Carol Howerton, Patricia Poole,
Virginia Stepp, Chris Gray

1.

Call to Order:
Chair, Terry Sammons, declared a quorum present and convened the meeting at 6:00 p.m.

2.

President’s Report:
1.

President Tomblin congratulated Pamela Alderman for successfully defending her dissertation.

2.

On March 15, 2012, the first floor of Building C and the training room (116) in Building B on the
Logan Campus was damaged by flash flooding. Several students and employees lost vehicles,
but we are thankful that no injuries occurred. Equipment in the Surgical Technology,
Radiological Technology, and Electrical Engineering labs was damaged, but the equipment
should be covered by the College’s insurance agency. Damages are estimated to be $800,000
- $1,000,000. College officials are working with various agencies in the repair and restoration
of the buildings.

3.

Southern’s Enrollment Management Plan and a new organizational chart is complete and has
been distributed to all Southern employees. A Roadmap to Success - Enrollment Management
Plan 2012-2015 and new organizational chart will be effective July 1, 2012. A copy of these
documents will be included in President Tomblin’s 2011-2012 Self-Assessment Report to the
Board.

4.

Candidates for the Vice President for Academic and Student Affairs position will visit campus
on April 30, 2012. The candidate’s itinerary and vitae have been distributed via e-mail to all
employees and the Board of Governors. Mr. George Morrison commented that it has been a
pleasure and honor to serve on the Screening Committee.

5.

President Tomblin, along with the Self-Study Steering Committee, attended the annual Higher
Learning Commission Conference in Chicago, Illinois March 30 - April 3. Since our 2003
accreditation visit, the criteria for accreditation have changed to become more reliant on
evidence-based reporting. Southern is participating in the accreditation review through the
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HLC’s Program to Evaluate and Advance Quality (PEAQ). The College’s Higher Learning
Commission Liaison, Dr. Karen Solomon, stated that a visiting team of 7-10 people would most
likely participate in Southern’s comprehensive on-site visit scheduled for April 22-24, 2013.
6.

The College received additional funding for the new Williamson Technology Center. The
contractor believes the building will be complete by Christmas 2012.

7.

Plans have been made to use Perkins funds for the next two years to remodel Science labs and
Health Science programs.

8.

The Allied Health and Nursing pinning ceremony is scheduled for Friday, May 4, 2012 at 6:00
p.m. and will be held at the Coalfield Jamboree in downtown Logan. Commencement exercises
will begin at 10:00 a.m. on Saturday, May 5, 2012 and will also be held at the Coalfield
Jamboree. Board of Governors Chair, Terry Sammons, will give greetings on behalf of the
Board for both ceremonies.

9.

President Tomblin does not plan to fill the Vice President for Communications position which
was vacated in October 2011. The College will contract with an advertising firm, Bulldog
Creative, to develop a marketing strategic plan over the next several years. The College’s
advertising funds will be pooled into one budget.

10.

Southern had eight student recipients of the Phi Theta Kappa All-West Virginia Academic Team
Award. The ceremony was held in Charleston, West Virginia, on April 12, 2012 with seven of
the eight students present.

11.

College administrators are in negotiations with the McDowell County Federal Corrections
Institution to deliver certificate programs for inmates.

12.

The Southern West Virginia Community and Technical College Foundation distributed $289,000
in scholarship funds to 283 students this academic year.

.

3.

Financial Report
Mr. Sam Litteral, Vice President for Finance and Administration, provided the financial report dated
March 31, 2012 to Board members. He reviewed restricted, unrestricted, and auxiliary revenues and
expenditures. The figures discussed was strictly cash that can be carried forward. Mr. Litteral will
present the 2012-2013 budget to the Board for review and consideration of approval at its June 19
meeting.
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4.

BOG Tuition Committee Presentation to the WV Council for Community and Technical College
Education Report
Mr. Tom Heywood, Chair of the Board of Governors Tuition Committee, briefed Board members on
the tuition increase presentation request given to the West Virginia Council for Community and
Technical College Education at its April 12, 2012 meeting. The Council approved individual
resolutions for the adoption of proposed increases in tuition at West Virginia’s community and
technical colleges. Southern was granted the full tuition increase it requested of $216 per student,
($108.00 per semester per FTE for the 2012-2013 academic year), effective July 1, 2012. The actual
impact of the tuition and fee increase added $9.00 to the per credit hour tuition rate for a total rate of
$105.00 per credit hour. This increase will bring the full-time resident tuition to $1,260.00 per
semester per full-time student. Mr. Heywood conveyed that Council members are knowledgeable of
Southern’s Five-year Tuition and Fee Plan, and they have much confidence in Southern’s Board of
Governors, faculty, staff, and administration.

5.

Action Items:
1. Appointment of Nominating Committee for Board Officers
Chair Sammons appointed the following individuals to serve on the Board’s Nominating
Committee for election of officers: Glenn Yost, Chair; Debbie Dingess, Wilma Zigmond, and Jada
Hunter. The Committee will provide a report to the full Board with a recommendation for the 20122013 Board officers at its June 19, 2012 meeting. The appointments were unanimously approved
upon a motion by Tom Heywood and second by Linda Akers.
2. Approval of February 21, 2012, Board Meeting Minutes
MOTION: Tom Heywood moved to accept the February 21, 2012 minutes as presented.
ACTION: Wilma Zigmond seconded the motion. The motion carried unanimously.
3. Academic Program Review
1. Early Childhood Development, A.A.S.
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Early Childhood Development, Associate in
Applied Science degree program with corrective action in accordance with the provisions of
the West Virginia Council for Community and Technical College Education, Title 135
Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

2. Electrical Engineering Technology, A.A.S.
MOTION: Jada Hunter moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Electrical Engineering Technology, Associate in
Applied Science degree program at the current level of activity without corrective action in
accordance with the provisions of the West Virginia Council for Community and Technical
College Education, Title 135 Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

George Morrison seconded the motion. The motion carried unanimously.

3. Electrical Engineering Technology, Certificate
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Electrical Engineering Technology, Certificate
program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College Education, Title
135 Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

4. Information Technology, A.A.S.
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Information Technology, Associate in Applied
Science degree program at the current level of activity without corrective action in accordance
with the provisions of the West Virginia Council for Community and Technical College
Education, Title 135 Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

5. Information Technology, Certificate
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Information Technology, Certificate program at the
current level of activity without corrective action in accordance with the provisions of the West
Virginia Council for Community and Technical College Education, Title 135 Procedural Rule,
Series 10, Policy Regarding Program Review.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.
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6. Respiratory Care Technology, A.A.S.
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Respiratory Care Technology, Associate in Applied
Science degree program at the current level of activity without corrective action in accordance
with the provisions of the West Virginia Council for Community and Technical College
Education, Title 135 Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

7. Technical Studies, A.A.S.
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Technical Studies, Associate in Applied Science
degree program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College Education, Title
135 Procedural Rule, Series 10, Policy Regarding Program Review.
ACTION:

Jada Hunter seconded the motion. The motion carried unanimously.

8. Technical Studies, Certificate
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Technical Studies, Certificate program at the
current level of activity without corrective action in accordance with the provisions of the West
Virginia Council for Community and Technical College Education, Title 135 Procedural Rule,
Series 10, Policy Regarding Program Review.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

4. CTCS Three-year Post Audit Review for Occupational Programs Implemented Under the
Provision of Series 37 of the CTCS
1. Forensic Psychology and Investigation, A.A.S.
MOTION: George Kostas moved the adoption of the following resolution with the
amendment of paragraph B, listed under Heading III. Assessment, (page 189 of
the Board’s Agenda Book), as follows: Strike (our first graduate will be in the
Spring of 2012) and The best example of meeting our goals is that the first
graduation of a student from the program will take place in the Spring of 2012.
The program has had no graduates.
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RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Forensic Psychology and Investigation, Associate
in Applied Science degree program with corrective action in accordance with the provisions
of the West Virginia Council for Community and Technical College Education, Title 135,
Series 37, Increased Flexibility for Community and Technical Colleges.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

2. Forensic Psychology and Investigation, Certificate
MOTION: George Kostas moved the adoption of the following resolution with the
amendment of paragraph B, listed under Heading III. Assessment, (page 230 of
the Board’s Agenda Book), as follows: Strike (our first graduate will be in the
Spring of 2012) and The best example of meeting our goals is that the first
graduation of a student from the program will take place in the Spring of 2012.
The program has had no graduates.
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Forensic Psychology and Investigation, Certificate
program with corrective action in accordance with the provisions of the West Virginia Council
for Community and Technical College Education, Title 135, Series 37, Increased Flexibility
for Community and Technical Colleges.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

3. Central Sterile Supply Technician, Certificate
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the continuance of the Central Sterile Supply Technician, Certificate
program at the current level of activity without corrective action in accordance with the
provisions of the West Virginia Council for Community and Technical College Education, Title
135, Series 37, Increased Flexibility for Community and Technical Colleges.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

5. Action on Institutional Policies Presented for Final Approval
1. SCP-2165, Educational Release Time for Classified Employees
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2165, Educational Release Time for Classified
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Employees, following the required 30-day public comment period.
ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

2. SCP-2748, Request for Release Time for Full-time Faculty
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2748, Request for Release Time for Full-time Faculty,
following the required 30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously

3. SCP-3000, Distance Learning
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-3000, Distance Learning, following the required 30-day
public comment period.
ACTION:

Wilma Zigmond seconded the motion with a request for a follow-up report in one
year. The motion carried unanimously.

4. SCP-3693, Instructional Schedule Development
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of the rescission of SCP-3693, Instructional Schedule
Development, following the required 30-day public comment period and its reconstruction as
a unit procedure.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

5. SCP-4710, Academic Integrity (formerly Academic Dishonesty)
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-4710, Academic Integrity, following the required 30day public comment period.
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ACTION:

Debbie Dingess seconded the motion. The motion carried unanimously.

6. Action on Institutional Policies Presented for Approval for Release of 30-day Public
Comment
1. SCP-1091, Classified Staff Council Constitution
MOTION: Debbie Dingess moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
grant approval for the distribution of SCP-1091, Classified Staff Council Constitution, to Southern’s
constituents and the Chancellor for Community and Technical College Education for the required 30day public comment period.

ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.

2. SCP-4000, Basic Guidelines and Standards for Admission
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-4000, The Basic Guidelines and
Standards for Admissions, to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:
6.

George Kostas seconded the motion. The motion carried unanimously.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 7:15 p.m. The
next Board of Governors business meeting is scheduled for Tuesday, June 19, 2012 beginning at 6:00
p.m. in Room 428, Building C, Logan Campus

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the President/Board of Governors
OFFICIAL
Approved 2012-06-19

Southern West Virginia Community and Technical College
Board of Governors Emergency Meeting of April 25, 2012
Room 428, Building C and by Teleconference
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, Linda Akers, George Kostas,
Jada Hunter, Glenn Yost, Kevin Fowler, Shelley Huffman, Debbie Dingess,
George Morrison, Adam Bradford

Board Members Absent:

None

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Emma Baisden

1.

Call to Order
Board Chair, Terry Sammons, declared a quorum present and convened the emergency meeting of the
Southern West Virginia Community and Technical College Board of Governors at 2:00 p.m.

2.

Request for Approval of Fiscal Year 2012-2013 Salary Increases
MOTION:

Wilma Zigmond moved the adoption of the following resolution:

RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
authorize the President, in conjunction with the Vice President for Finance and Administration, to allocate
the amount necessary to fully fund the Classified Employee Salary Schedule as mandated by Senate Bill
330, to allocate an amount necessary to ensure classified employees receive a minimum increase of $700
(adjusted by FTE), and to continue implementation of full funding of the Classified Staff Salary Schedule
at current levels providing any additional funding is available for this purpose, to be effective July 1, 2012,
and
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors authorize and direct the President of Southern West Virginia Community and Technical
College, in conjunction with the Vice President for Finance and Administration, to fund a minimum of a 3%
salary increase for faculty and non-classified employees, effective July 1, 2012, and
BE IT FURTHER RESOLVED, That the Southern West Virginia Community and Technical College Board
of Governors approve and authorize the President of Southern West Virginia Community and Technical
College to implement these and any other salary increases in accordance with institutional policy,
exercising her prudence and judgement.
ACTION:

Tom Heywood seconded the motion. The motion carried unanimously.

Chair Sammons will submit this approval to the West Virginia State Budget Office.
3.

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 2:30 p.m.

_______________________________
Terry R. Sammons, Chair
_________________________________
Emma L. Baisden
Assistant to the President/Board of Governors
OFFICIAL
Approved 2012-06-19

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of June 19, 2012
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV
Board Members Present:

Terry Sammons, Tom Heywood, Wilma Zigmond, George Kostas, Jada
Hunter, Debbie Dingess, George Morrison, Linda Akers, Shelley Huffman,
Kevin Fowler (conference), Adam Bradford (conference)

Board Members Absent:

Glenn Yost

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker, Pam
Alderman, Cindy McCoy, Darrell Taylor, Emma Baisden

Southern Staff:

Virginia Stepp (Classified Staff Council Chair), Martha Paige, Stella Estepp,
Garnet Bolen, Teri Wells (ACCE Representative), Chris Gray, Patricia Miller,
Vicki Damron, Juanita Topping, Beverly White, Vicki Workman, Paula
Maynard, Linda Workman, Chad Scott, Lee Stroud, Samantha Baisden,
Deloris Vance, Suzette Felty, Ireda Pruitt, Pete Parsons, Melody Bevino,
Cassandra Goble

1.

Call to Order:
Board of Governors Chair, Terry Sammons, declared a quorum present and convened the meeting
at 6:00 p.m.

2.

Special Presentations
President Tomblin honored outgoing Board of Governors Chair, Terry Sammons, and Student
Representative, Adam Bradford, with special resolutions applauding them for their faithful service to
the Southern West Virginia Community and Technical College Board of Governors. The Board
approved the special resolutions for adoption (Addendums 1 and 2).

3.

Classified Staff Council Presentation
As prescribed in West Virginia Code §18B-6-6(g), the Classified Staff Council held its annual meeting
with the Board of Governors to discuss matters which affect classified employees. Ms. Virginia Stepp,
(Classified Staff Council Chair), Teri Wells (Advisory Council of Classified Employees Representative),
and Patricia Miller presented an overview of the Council’s role and the classified staff’s involvement
in various College projects. Currently Southern has a total of 95 classified employees (49% of total
employees) whose average salary is $29,832 with 10.8 average years of service. Classified staff are
committed to Southern West Virginia Community and Technical College, its goals, and its mission.
Since the inception of the Vision 2020 Major Gifts Campaign in July 2004, classified staff employees
have contributed $34,790.50. On behalf of the classified staff, Ms. Stepp thanked the Board of
Governors for the salary increases it recently approved for employees and for the Board’s support of
Southern. Following the presentation, Chair Sammons thanked Ms. Stepp, Ms. Wells, and Ms. Miller
for providing the Board with a summary of the Council’s role, and expressed the Board’s appreciation
of the classified employees’ contributions to the institution.
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4.

Board of Governors Self-Assessment Review Committee Report
At its October 13, 2011 meeting, the Board determined that it would appoint a committee to review the
Board of Governors and Administration Self-Assessment evaluation results of the past 10 years due
to decreased scores and dissentient opinions stated over several review cycles. Chair Terry Sammons
appointed Linda Akers (Chair), Jada Hunter, and George Kostas to serve on the committee and bring
a report and recommendation to the full Board when the review was complete. The committee was
appointed at the Board’s December 13, 2011 meeting.
Ms. Akers presented the Self-Assessment Review Committee’s report and proposed
recommendations. She informed the group that after careful review of the self-assessment results for
the years 2002-2011, the committee recognized that Board members are in sync for the most part and
found no noticeable differences. However, the administration results indicate some distinct differences
along the way. As a result, the Committee proposed the following:
1.
2.
3.
4.
5.

6.

Continue to provide the Orientation Manual for new Board of Governors members.
Assign mentors to new administrative staff and Board of Governors members.
All documentation for items placed on meeting agendas should be submitted by the
established deadline.
In order to address comments regarding deferred maintenance on campuses, the Committee
would need written specifics, such as, specific campus, location or building, specific area
which needs attention, including pictures.
The Committee would also need specific information regarding comments concerning financial
reports. It is the Committee’s understanding that all department heads have access to the
College’s Banner system and are authorized to check departmental expenditures and budget
balances. If anyone needs help with Banner functions, they should request training from Sam
Litteral.
Continue the annual Board of Governors and Administration Self-Assessments. The
questionnaire should be revised to include “be specific” on questions seeking written input so
concerns may be addressed if necessary.

Upon a motion by Wilma Zigmond and second by Shelley Huffman, the Board unanimously approved the SelfAssessment Review Committee’s report and recommendations.
5.

President’s Report:
1.

Dr. Harry Langley of the University of California at Pennsylvania has been selected by the
Screening Committee for the Vice President for Academic Affairs and Student Services
position. Dr. Langley’s appointment begins on July 16, 2012.

2.

President Tomblin informed Board members that she has met with all units of the College
during the 2011-2012 academic year.

3.

Dr. Greg Hodges of Patrick Henry Community College was a guest speaker at the Community
College Forum for College Completion held May 2-3, 2012 at Stonewall Resort by the Council
for Community and Technical College System of West Virginia. Dr. Hodges will provide a
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workshop for Southern employees on college completion during Governance Day on
September 7, 2012. The workshop is geared toward providing college personnel with a better
understanding of the current demands and requirements associated with the College
Completion initiatives. Dr. Hodges will also provide a workshop regarding College Completion
for the Board of Governors at its annual retreat in October 2012.

6.

4.

The most significant legislation impacting community and technical colleges is Senate Bill 436.
The bill calls for additional cooperation between community and technical colleges and public
career-technical schools. It established a community and technical college / career and
technical consortia in each district. The consortium is to write a compact that is to be sent to
the Council and State Board of Education for approval by July 1, 2012.

5.

The annual President’s Administrative Retreat was held on May 9 at Chief Logan Conference
Center.

6.

The Academy for Mine Training and Energy Technologies had 19 students from the Ralph R.
Willis Vocational School. At the end of the term, all 19 students passed the miner certification
exam.

7.

Bulldog Creative is developing a marketing campaign for Southern. Advertisements should
start running on television stations within the next few weeks.

8.

President Tomblin will be the keynote speaker for the annual Tug Valley Mine Institute
Scholarship banquet to be held June 21 at the Mountaineer Hotel in Williamson. The Institute
awards $15,000 in scholarships each year. Six scholarship recipients will be recognized.

9.

The Self-Study process is on track. President Tomblin received notification from the Higher
Learning Commission of the evaluation team who will conduct the continued accreditation visit
at Southern in April 2013. A response form must be completed and returned to the Higher
Learning Commission as official acceptance of the team.

10.

Ms. Rita Roberson, Director of Williamson Campus Operations, organized a “Girls Night Out”
event held June 1 at the Williamson Campus. President Tomblin was unable to attend,
however, she understood it was a huge success with approximately 40 ladies attending. They
had a fun-filled night of personal development with motivational speakers, a self-defense
presentation, manicure and pedicure stations, chair massages, food, music, and fellowship.
The event was cosponsored by the Southern West Virginia Community College Foundation.
She commended Ms. Roberson and the “Girls Night Out” Committee for doing something
different.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated May 31, 2012 to Board
members. He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. These
figures reflect the budgeted amount with actual year-to-date totals.
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7.

Action Items:
1.
Approval of April 17, 2012 and April 25, 2012 Board Meeting Minutes
MOTION: George Kostas moved to accept the meeting minutes as presented.
ACTION:
2.

Shelley Huffman seconded the motion. The motion carried unanimously.

Nominating Committee Report and Election of 2012-2013 Board Officers
Ms. Linda Akers, on behalf of Glenn Yost, Nominating Committee Chair, presented the
committee’s report and proposed recommendation of officers for fiscal year 2012-2013.
Chair Sammons opened the floor for nominations for chair, vice chair, and secretary.
There being no additional nominations from the floor, Shelley Huffman moved to close
nominations. Jada Hunter seconded the motion. Chair Sammons declared nominations
closed.
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors elect the slate of Board officers for fiscal year 2012-2013 as proposed by the
Nominating Committee: Tom Heywood, Chair; Wilma Zigmond, Vice Chair; and Glenn
Yost, Secretary.
ACTION:

3.

George Kostas seconded the motion. The motion carried unanimously.

Approval of 2012-2013 Board of Governors Schedule of Meetings
MOTION: Tom Heywood moved the adoption of the following resolution with the
understanding that additional meetings may be necessary for emergency or
time-sensitive issues:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors adopt the recommended schedule of meetings for fiscal year 2012-2013 as
presented.
ACTION:

4.

Debbie Dingess seconded the motion. The motion carried unanimously.

Approval of FY 2012-2013 Institutional Budget
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the filing of the institutional operating budget for the fiscal year
beginning July 1, 2012.
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ACTION:
5.

Shelley Huffman seconded the motion. The motion carried unanimously.

Approval of FY 2013-2014 Capital Projects and Expenditures
Mr. Samuel Litteral, Vice President for Finance and Administration, presented a prioritized
list of capital projects with related costs for FY 2013-2014 to the Board for review and
consideration for approval. In compliance with Title 133, Procedural Rule of the West
Virginia Higher Education Policy Commission, Series 12, Capital Project Management,
3.2.2.1, annually, each institution through its Governing Board is to submit a capital budget
plan to the West Virginia Higher Education Policy Commission. Submission of the annual
capital budget plan will coincide with preparation of the annual budget request to the
Department of Administration and the information submitted will be used for Policy
Commission reports and priorities. Listing a project in the annual capital budget plan
establishes an institution’s intent to actually initiate a particular project from its five-year
capital implementation plan during the upcoming fiscal year.
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the modification amounts and the priorities of FY 2014 Capital Projects
for Southern West Virginia Community and Technical College.
ACTION:

6.

George Kostas seconded the motion. The motion carried unanimously.

Approval of FY 2014-2018 Capital Projects and Expenditures
Vice President for Finance and Administration, Samuel Litteral, presented a prioritized list
of capital projects with related costs for a five-year period to the Board for review and
consideration for approval. In compliance with Title 133, Procedural Rule of the West
Virginia Higher Education Policy Commission, Series 12, Capital Project Management,
3.2.1.1, each institution through its Governing Board is to submit to the West Virginia
Higher Education Policy Commission for approval its five-year capital implementation plan
identifying the projects it intends to undertake during this five-year period. This plan is
based on the long term development objectives and recommendations in its approved
campus development plan.
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the modification amounts and priorities of FY 2014 - FY 2018 capital
projects for Southern West Virginia Community and Technical College.
ACTION:

Shelley Huffman seconded the motion. The motion carried unanimously.
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7.

Action on Institutional Policies Presented for Final Approval:
1. SCP-1091, Classified Staff Council Constitution
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-1091, Classified Staff Council
Constitution, following the required 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

2. SCP-4000, Basic Guidelines and Standards for Admission
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-4000, The Basic Guidelines and
Standards for Admissions, following the required 30-day public comment period.
ACTION:
8.

Shelley Huffman seconded the motion. The motion carried unanimously.

Action on Institutional Policies Presented for 30-day Public Comment:
1. SCP-7000, E-mail Established as an Official Form of Communication
MOTION: Tom Heywood moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for advancement of SCP-7000, Email Established
as an Official Form of Communication, to Southern’s constituents and the Chancellor
for Community and Technical College Education for the required 30-day public
comment period.
ACTION:

8.

Shelley Huffman seconded the motion. The motion carried unanimously.

Informational Items
1.
Report of Awarding of Undergraduate Tuition and Fee Waivers
In compliance with Southern College Policy (SCP) 5065, Awarding of Undergraduate Tuition
and Fee Waivers, 7.2, the Vice President for Finance and Administration presented the 20112012 Awarding of Undergraduate Tuition and Fee Waiver Report to the Board of Governors.
The report included the required information for all waivers awarded from July 1 through June
30 of the reporting year and covered fall semester, spring semester, and summer sessions
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as appropriate. Pursuant to the statute, the report on the awarding of undergraduate tuition
and fee waivers is entered into the minutes of the Governing Board.
9.

Executive Session
Tom Heywood moved that the Board of Governors enter an Executive Session pursuant to West
Virginia Code §6-9A-4-2b to discuss personnel and management issues. Shelley Huffman seconded
the motion that carried unanimously, and the Board then met in an Executive Session. At the
conclusion of discussions, Shelley Huffman moved and Linda Akers seconded the motion that the
Board of Governors rise from Executive Session and convene in Open Session.
Further Action:
Based upon discussions in the Executive Session, the Board reconvened in an open session and the
following action was taken:
1.

Approval of Annual Presidential Evaluation
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors authorize the Board Chair to submit the comprehensive presidential evaluation
report for the President of Southern West Virginia Community and Technical College for the
2008-2012 review period to the Chancellor of the West Virginia Council for Community and
Technical College Education and the Council Chair on its behalf; and
RESOLVED FURTHER, that the Board of Governors approve the Presidential Review
Committee recommendation to defer submission of a presidential compensation package to
the Chancellor and Chair of the West Virginia Council for Community and Technical College
Education until additional data is obtained to ensure fair compensation; and
BE IT FURTHER RESOLVED, that the employment agreement of the President will
automatically renew itself since written notice to terminate the agreement has not been given
by either the Board of Governors or the President of Southern West Virginia Community and
Technical College. All provisions of the current employment of the President will continue
unchanged at this time.
ACTION:

2.

Jada Hunter seconded the motion. The motion carried unanimously.

Approval of 2012-2013 Presidential Goals
MOTION: Tom Heywood moved to accept the proposed Goals for the President of
Southern West Virginia Community and Technical College as amended for 20122013.
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ACTION:
9.

Jada Hunter seconded the motion. The motion carried unanimously. The goals
are attached and made a part of the minutes (Addendum 3).

Adjournment:
There being no further business, Chair Sammons declared the meeting adjourned at 8:10 p.m. The
next Board meeting is scheduled for August 21, 2012.

_______________________________
Terry R. Sammons, Chair

_________________________________
Emma L. Baisden
Assistant to the Board of Governors
OFFICIAL
Approved 08/21/2012
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ADDENDUM 1
Southern West Virginia Community and Technical College
Board of Governors Resolution Honoring
Terry R. Sammons
WHEREAS, Terry R. Sammons was duly appointed to the Southern West Virginia Community and Technical
College Board of Governors by the Governor of West Virginia in the year 2007; and
WHEREAS, Terry R. Sammons was elected and served honorably with distinction as the Chairman of the
Southern West Virginia Community and Technical College Board of Governors from July 1, 2008 through June
30, 2010; and as Vice Chairman of the Board of Governors from July 1, 2010 through June 30, 2012; and
WHEREAS, he has given generously of his time and talent in support of Southern West Virginia Community
and Technical College and has provided outstanding leadership for the Board, representing the Board at official
functions, and fulfilling the duties of the Board Chairman in an exemplary manner; and
WHEREAS, Terry R. Sammons has willing responded to any request of the administration with assistance and
advice, and has been a strong and articulate advocate for Southern West Virginia Community and Technical
College; and
WHEREAS, he has concluded his term as Chairman of the Board of Governors, but will continue to serve as
a valued member of this Board;
THEREFORE, BE IT RESOLVED:
That the Board of Governors of Southern West Virginia Community and Technical College hereby expresses
its sincere thanks and appreciation to TERRY R. SAMMONS for his outstanding leadership, service, and
dedication to the Board; and, be it
FURTHER RESOLVED, That this resolution becomes a part of the meeting minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 19th day of June in the year of 2012.

Thomas Heywood, Vice Chair
Board of Governors

Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical
College
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ADDENDUM 2
Southern West Virginia Community and Technical College
Board of Governors Resolution Honoring
Adam S. Bradford
WHEREAS, Adam S. Bradford has served with dedication as the student representative to the Southern West
Virginia Community and Technical College Board of Governors from July 1, 2011 to June 30, 2012; and
WHEREAS, During this period he represented the interests and concerns of the students to the Southern West
Virginia Community and Technical College Board of Governors with enthusiasm and commitment; therefore,
be it
RESOLVED BY THE BOARD OF GOVERNORS:
That the Board of Governors of Southern West Virginia Community and Technical College wishes to express
its sincere thanks and appreciation to Adam S. Bradford for his service and dedication to Board and wish him
success in future endeavors; and, be it
FURTHER RESOLVED, That this resolution becomes a part of the meeting minutes of the Board of Governors
of Southern West Virginia Community and Technical College this 19th day of June in the year of 2012.

________________________________
Terry R. Sammons, Chair
Board of Governors

___________________________________
Joanne Jaeger Tomblin, President
Southern West Virginia Community and
Technical College
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ADDENDUM 3
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Goals for 2012-2013
1.

2.

3.

Successfully prepare for and undergo the Institutional Comprehensive Accreditation Evaluation by the
Higher Learning Commission of the North Central Association of Colleges and Schools.
1.1

Complete the Self-Study Document and Evidence File.

1.2

Attend the annual conference of the Higher Learning Commission in Chicago, Illinois in April
2013.

1.3

Prepare employees and Board members for the Higher Learning Commission’s
comprehensive evaluation visit, April 22-24, 2013.

Implement “A Roadmap to Success” Enrollment Management Plan 2012-2015.
2.1

Reactivate the Enrollment Management governance committee to oversee, review, and
monitor the plan.

2.2

Meet with Units, Departments, and individual employees to assure priorities are made for
enrollment management.

2.3

Initiate strategies within budgetary means to execute the plan.

2.4

Advertise and employ individuals to fill new positions designated on the 2012 Organizational
Chart as budget permits.

Oversight of the construction of the Williamson Campus Applied Technology Facility and acquisition of
the Williamson National Guard Armory.
3.1

Meet with architects, contractors and campus personnel weekly to assure that contracts,
budgets, and time frames are being followed as the new Applied Technology facility is
constructed.

3.2

Meet regularly with members of the National Guard to assure that we are meeting all
necessary actions to acquire the Williamson facility by 2013-2014.

4.

Select and contract a marketing firm to create a consistent, visible image of the College, create
publications and target markets that will increase enrollment and awareness of programs and services.

5.

Continue to promote strong partnerships with community and employers through speaking engagements,
participation on boards and hosting college-sponsored events throughout the service district.

Southern West Virginia Community and Technical College
Board of Governors Special Meeting of July 26, 2012
Room 428, Building C and by Teleconference
2900 Dempsey Branch Road, Mount Gay, WV
Board Members Present:

Tom Heywood, Terry Sammons, Linda Akers, George Kostas, Jada Hunter,
Shelley Huffman, George Morrison, Eileen Aranas

Board Members Absent:

Glenn Yost, Kevin Fowler, Wilma Zigmond, Debbie Dingess

Administrative Staff:

President Joanne Jaeger Tomblin, Emma Baisden, Harry Langley, Gary
Holeman

1.

Call to Order
Mr. Tom Heywood, Board Chair, declared a quorum present and convened the special meeting of the
Southern West Virginia Community and Technical College Board of Governors at 9:00 a.m.

2.

Request for Approval of SCP-7000, E-mail Established as an Official Form of Communication
MOTION: Shelley Huffman moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
grant final approval of SCP-7000, E-mail Established as an Official Form of Communication, following
the required 30-day public comment period.
ACTION:

3.

George Kostas seconded the motion. The motion carried unanimously.

Request for Approval of Appointments to the Boone County Joint Administrative Board
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
approve the reappointment of Samuel M. Litteral and Allyn Sue Barker to represent the Board of
Governors on the Boone County Joint Administrative Board established to facilitate the administration,
operation, and financing of joint programs and facilities of Southern West Virginia Community and
Technical College and the Boone County Board of Education; and
FURTHER RESOLVED, Samuel M. Litteral will serve a three-year term ending June 30, 2015, and
Allyn Sue Barker will serve a two-year term ending June 30, 2014. By mutual consent of the Board
of Governors and the Boone County Board of Education, Kevin Hill will serve as the at-large member
and Chair of the Joint Administrative Board.
ACTION:

4.

Shelley Huffman seconded the motion. The motion carried unanimously

Adjournment:
There being no further business, Chair Heywood declared the meeting adjourned at 9:10 a.m.

_______________________________
Thomas A. Heywood, Chair
_________________________________
Emma L. Baisden, Recorder
Executive Assistant to the President/Board of Governors

OFFICIAL
Approved 08-21-2012

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of August 21, 2012
2900 Dempsey Branch Road, Room 428-C, Mount Gay, WV
Board Members Present:

Terry Sammons, Wilma Zigmond, Linda Akers, George Kostas, Jada
Hunter, Debbie Dingess, George Morrison, Glenn Yost, Kevin
Fowler, Shelley Huffman, Eileen Aranas

Board Members Absent:

Tom Heywood, Kevin Fowler

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Allyn Sue Barker,
William ‘Bill’ Cook, Rita Roberson, Pam Alderman, Darrell Taylor,
Cindy McCoy, Gary Holeman, Steve Lacek, Merle Dempsey, (Higher
Learning Commission Liaison), Emma Baisden

1.

Call to Order:
Board of Governors Vice Chair, Wilma Zigmond, declared a quorum present and convened
the meeting at 6:00 p.m.

2.

Introduction of New Board Member and Oath of Office
Mr. Samuel Litteral, Vice President for Finance and Administrative Services and Public
Notary, administered the Oath of Office to returning Board members Jada C. Hunter and
Terry R. Sammons, and to Eileen Aranas, new Student Representative to the Board of
Governors. Ms. Aranas resides at Warfield, Kentucky, and is enrolled in the University
Transfer Program at Southern’s Williamson Campus. She succeeds Adam Bradford.

3.

Introduction of New Vice President for Academic Affairs and Student Services:
Dr. Harry M. Langley joined Southern’s family on July 16, 2012. Dr. Langley was the
Associate Provost for Student Retention and Associate Vice President for Academic Affairs
at California University of Pennsylvania. He has been employed at California University for
21 years. For the past 16 years Dr. Langley has served as the management representative
to the Faculty Professional Development Council within the Pennsylvania State System of
Higher Education. He holds a B. S. in Biology, an M.S. in Entomology, and a Ph.D. in
Zoology.

4.

Report on HLC Accreditation Self-Study – Merle Dempsey and Steven Lacek
Dr. Merle Dempsey, Self-Study Co-coordinator and Higher Learning Commission (HLC)
Liaison, updated Board members on the progress of Southern’s 2013 accreditation
reaffirmation. He informed the group that the Self-Study website, which may be accessed
from the College’s main web page, is the primary means of communication for the SelfStudy. On-site meetings of the Self-Study Steering Committee and Subcommittees are on
track, and the first full draft of the Self-Study Report is ready for institution-wide review. The
draft report is a work in progress and will be revised several times before it is finalized. The
final self-study report will be submitted to the Higher Learning Commission in February
2013, and the College will host a team of HLC consultants who will conduct a
comprehensive reaccreditation visit April 22-24, 2013. Dr. Dempsey requested that
members of the Board reserve these dates on their calendars as the visiting team will want
to meet with them. He informed Board members that we received notification from the
Higher Learning Commission that Southern has been approved to offer online courses and
programs. The current institutional governance committee structure was used to develop
the Self-Study Committee structure. Dr. Dempsey stated that he appreciates the time and
service everyone has devoted to the Self-Study Steering Committee.
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Mr. Steven Lacek, Self-Study Co-coordinator and Transitional Studies Department Chair,
provided for the Board’s information the new Criteria for Accreditation adopted by the HLC
Board of Trustees on February 24, 2012 (begins on page 43 of the Board’s Agenda Book).
Mr. Lacek proceeded with a PowerPoint Presentation to update the Board on what has
been completed to date, work which is in progress, the time frame for completion of the
Self-Study Report and submission to the HLC. He provided an overview of the Criteria for
Accreditation and discussed the Board’s role in the accreditation process.
5.

President’s Report:
1.
President Tomblin informed Board members that she had received official
notification from the Higher Learning Commission the members of the Evaluation
Team who will conduct the accreditation visit at Southern. She announced the
evaluation team membership and their institutions.
2.

July 1, 2011 began a new cycle for the accumulation of Board training hours. By
June 30, 2013, governing board members will be required to obtain an additional six
(6) training and development hours. Southern will sponsor six hours of training and
development opportunities for its Board members during Fall 2012. Two training
hours have been approved for the September 7 presentation by Greg Hodges, and
four hours has been approved for his October 12 presentation at the Board Retreat.
The Council for Community and Technical College Education also provides
sponsors training and development opportunities each year. With the exception of
the student member of the governing board, each board member must complete at
least six hours of training and development within every two years of service. If a
board member does not complete the required training and development, the
member will be disqualified from continued service as a board member and the
Governor will appoint a replacement.

3.

Phase II of the Vision 2020 Major Gifts Campaign began in January of 2010 with a
2015 goal of 15 million dollars. To date the campaign has raised $12,961,554. Of
this amount, $213,722.01 has been contributed by employees of Southern West
Virginia Community and Technical College. The overwhelming success of the
campaign and accomplishments of the College have established Southern as a
model community and technical college in West Virginia.

4.

As Merle Dempsey stated earlier, the Request for Change has been approved by
the Higher Learning Commission. President Tomblin thanked Dr. Dempsey and Ms.
Carol Howerton for their work on the Request for Change.

5.

Board of Governors and Administrative Evaluation surveys are due by August 30.
Mr. Howard Seufer will provide survey results at the October Retreat.

6.

Southern is collaborating with Mountwest, New River and Bridgemont Community
and Technical Colleges on a Department of Labor Veterans Outreach grant to hire
a Veterans Coordinator.
Southern’s Boone/Lincoln Campus in conjunction with the Boone Career and
Technical Center and the Boone Honors Academy shared an Open House on
August 14. There was a large turnout and the group has already begun plans to
hold an annual event - “Education Celebration.”

7.
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8.

The grand opening and ribbon cutting ceremony for Southern’s McDowell County
Office is scheduled for September 12th.

9.

The Cosmetology Lab at the Logan Campus and Veterans Lounge at the Williamson
Campus have been remodeled.

10.

On August 23, 2012, Southern West Virginia Community and Technical College,
West Virginia University, and members of the Shanxi Provincial People’s
Government of China will hold an official signing ceremony to promote collaboration
in safe mining and mine rescue practices between the State of West Virginia and the
Shanxi Province at the Governors Mansion. President Tomblin invited Board
members to participate in the ceremony.

11.

On September 23, 2012, a group of mining officials from the Shanxi Province will be
trained at Southern’s Academy for Mine Training and Energy Technologies to assist
them with improving their efficiency, safety, and mine rescue practices. Since
Southern is in the application process to accept international students, the group will
enroll through West Virginia University and the University will contract with Southern
to provide the training.

12.

On July 31, President Tomblin, Samuel Litteral, and Harry Langley joined the
Student Government Associations for lunch during their annual meeting on the
Logan Campus. Campus meetings will be held with each Student Government
Association in the fall.

13.

President Tomblin, Dr. Dempsey, and the Vice Presidents will hold a forum to
receive comments and suggestions from all classified and non-classified employees
on the draft Self-Study Report during All Governance Day on September 7, 2012.
Since Greg Hodges, Dean for Developmental Education and Transitional Programs
at Patrick Henry Community College is holding a special afternoon Achieving the
Dream session with all full-time faculty on Governance Day, a forum will be held on
November 30 with the faculty to receive their comments and suggestions on the
draft Self-Study Report.

6.

Financial Report
1.
Vice President for Finance and Administration, Sam Litteral, provided the financial
report dated June 30, 2012 to Board members. The report was on a cash basis with
no accrual accounting. He reviewed restricted, unrestricted, and auxiliary revenues
and expenditures. Mr. Litteral stated that due to the March 15, 2012-flood, Southern
encountered expenditures that were not anticipated. The annual financial audit is
scheduled for September 17.

7.

Action Items:
7.1
Approval of June 19 and July 26, 2012, Board Meeting Minutes
MOTION: Shelley Huffman moved to accept the meeting minutes as presented.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
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7.2

Approval of Textbook Affordability Committee Report
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve the report provided by the Textbook Affordability
Committee for presentation to the Chancellor of the West Virginia Council for
Community and Technical College Education as required by Title 135, Series 51,
Bookstores and Textbooks, Section 3.1.f.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

7.3

Request for Termination of Certificate in Paramedic Science
MOTION: Terry Sammons moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve termination of the Paramedic Science Certificate
program.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.

7.4

Request for Termination of Certificate in Fire Science
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors approve termination of the Fire Science Certificate program.
ACTION: Linda Akers seconded the motion. The motion carried unanimously.

7.5

Approval of Policies for 30-day Public Comment Period:
1. SCP-1435, Inclement Weather and Emergency Situation Policy
MOTION: Jada Hunter moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical
College Board of Governors grant approval for the distribution of SCP-1435,
Inclement Weather and Emergency Situation Policy, and SCP-1435.A, Media
Notification List, to Southern’s constituencies and the Chancellor for Community
and Technical College Education for the required 30-day public comment period.
ACTION: Terry Sammons seconded the motion.
unanimously.

The motion carried

2. SCP-2156, Drug and Alcohol Policy
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2156, Drug and
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Alcohol Policy, to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION: Glenn Yost seconded the motion. The motion carried unanimously.
3. SCP-2360, Holidays
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2360, Holidays,
to Southern’s constituents and the Chancellor for Community and Technical
College Education for the required 30-day public comment period.
ACTION: Jada Hunter seconded the motion. The motion carried unanimously.
8.

Discussion Item:
8.1.
Review of 2007-2008 Board of Governors Goals for possible revision
based upon new Consortium Compact
President Tomblin requested that Board members review the list of Board Goals
provided in the agenda book prior to the next Board meeting scheduled for October
11. The Board goals will be included on the October agenda as a discussion item
for possible revision or development of new goals.

9.

Informational Items:
9.1
Certification of Classified Employees Salary Schedule Full Funding
President Tomblin received official notification from Chancellor Jim Skidmore that
Southern West Virginia Community and Technical College has reached full funding
of the Classified Employees Salary Schedule established by West Virginia Code
§18B-9-3.

10.

9.2

Higher Learning Commission Criteria Book
Mr. Steven Lacek provided Board members with a copy of the New Criteria for
Accreditation that was adopted by the Higher Learning Commission Board of
Trustees on February 24, 2012.

9.3

Institutional Rule Making Report
Board members were provided a copy of the Institutional Rulemaking Report
submitted to the Chancellor for Community and Technical College Education.
Pursuant to the requirements of West Virginia Code §18B-1-6, annually a list of
institutional rules that are effective on July 1, including the most recent date on
which each rule was adopted, amended or repealed by the Board of Governors
must be submitted to the Council for Community and Technical College Education.

Executive Session Under Authority of West Virginia Code §6-9A-4-9
Vice Chair Wilma Zigmond asked that President Tomblin, Samuel Litteral, William Cook,
and Emma Baisden remain for Executive Session. Glenn Yost moved that the Board of
Governors enter an Executive Session pursuant to West Virginia Code §6-9A-4-9. Jada
Hunter seconded the motion that carried unanimously, and the Board then met in an
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Executive Session. At the conclusion of discussions, Linda Akers moved and Debbie
Dingess seconded the motion that the Board of Governors rise from Executive Session and
convene in Open Session.
Further Action:
Based upon discussions in the Executive Session, the Board reconvened in an open
session and the following action was taken:
1.

Approval to Pursue Opportunity Provided by the Boone County Commission
MOTION: George Morrison moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors authorize the Southern West Virginia Community and Technical
College President, Vice President for Finance and Administration, and Director of
Boone/Lincoln Campus Operations, to pursue the opportunity to meet with the
Boone County Commission regarding the possibility of purchasing 11.7 acres of
land near the Boone County Transfer Station just off of U. S. 119. Once a price has
been determined, bring this item before the Board of Governors for consideration
of approval to purchase.
ACTION: Terry Sammons seconded the motion. The motion carried unanimously.

11.

Adjournment:
There being no further business, Vice Chair Zigmond declared the meeting adjourned at
8:10 p.m. The next Board meeting is scheduled for October 11, 2012 and will be held at
The Resort at Glades Springs in Daniels, West Virginia.

_______________________________
Wilma J. Zigmond, Vice Chair

_________________________________
Emma L. Baisden
Executive Assistant to the Board of Governors
OFFICIAL
Approved 10/11/2012

Southern West Virginia Community and Technical College
Board of Governors Meeting of October 11, 2012
The Resort at Glade Springs – Woodland Room 1 and 2
255 Resort Drive, Daniels, WV
Board Members Present:

Tom Heywood, Wilma Zigmond, Glenn Yost, George Kostas, Terry
Sammons, Debbie Dingess, George Morrison, Eileen Aranas, Linda Akers

Board Members Absent:

Kevin Fowler, Shelley Huffman, Jada Hunter

Administrative Staff:

President Joanne Jaeger Tomblin, Howard Seufer, General Counsel, Sam
Litteral, Harry Langley, Ronald Lemon, Allyn Sue Barker, Gary Holeman,
Pamela Alderman, Cindy McCoy, Darrell Taylor, Rita Roberson, David Lord,
Bill Cook, Randy Skeens, Marcus Gibbs, Emma Baisden

1.

Welcome and Call to Order:
Board of Governors Chair, Tom Heywood, declared a quorum was present and called the meeting of
the Southern West Virginia Community and Technical College Board of Governors to order at 6:05
p.m.

2.

Oath of Office
Mr. Samuel Litteral, Vice President for Finance and Administration and Public Notary, administered
the Oath of Office to Thomas Heywood. Mr. Heywood succeeds Terry Sammons as Chair of the
Southern West Virginia Community and Technical College Board of Governors.

3.

Board of Governors and Administration Self-Assessment Report
Mr. Howard Seufer, Board Counsel, led the Board of Governors and administrators through the results
of the 11th annual self-evaluation conducted on an aggregated and anonymous basis. Mr. Seufer first
led Board members through the results of the Board self-evaluation. Most category results remained
at an exemplary level. Overall, the self-assessment results were excellent, the Board is well informed,
decisions of the Board are supported by its members, and Board operations are rated high. Board
members agree that there is a climate of mutual trust and respect among its members, and the Board
has a positive relationship with the College President. All Board members agreed that there are good
procedures in place for orientation and training of new Board members. Results showed that Board
members agreed they are prepared for meetings which are effective and efficient. The lowest score
of three years was on Question # 10 which pertains to information being provided in advance of Board
meetings that is not currently provided. The majority of Board members would like to have detailed
financial information so that summaries presented at Board meetings are easily understood. All Board
members agreed there is sufficient time, information, and data to plan and discuss policy
recommendations. All Board members agree that the Board adheres to and understands its
responsibilities and are knowledgeable about key College issues. The overall administration selfevaluation results improved over last year with most categories having the highest rating of the past
three years. All administrators responded positively that as a group they are meeting established
Compact goals, and as individual administrators they are meeting established individual goals.
Question # 3 pertaining to the effectiveness and productivity of administrator meetings was the lowest
score of the past three years. The majority of administrators responded that meetings of
administrators could be improved and listed several suggestions for improvement. All respondents
answered they work cooperatively and effectively with the College President and work well together
as a team. Mr. Seufer believed the overall rating of the self-evaluation was excellent.

Southern West Virginia Community and Technical College
Board of Governors Minutes
Meeting of October 11, 2012
Page 2

4.

President’s Report:
1.

President Tomblin informed Board members that student enrollment for the Fall 2012
semester has declined from Fall 2011. As of October 10, 2012, Southern’s headcount was
2,177 with 1,610 as full-time enrollment (FTE). Enrollment has declined due to several factors
– dual credit enrollment has decreased due to the lack of availability of qualified instructors;
students are experiencing financial difficulties; and many students need to take multiple
semesters of developmental education before being prepared for their first college-level
course.

2.

Southern recently partnered with West Virginia University (WVU) and the Shanxi Province of
China to allow Southern’s Academy for Mine Training and Energy Technologies to provide
safety and rescue training to Shanxi Province miners. The first group of Chinese miners
trained September 6-7, 2012. Southern is in the application process to accept international
students. The students (miners) enrolled through WVU, which contracted with Southern to
provide the training. President Tomblin informed Board members that another group of 8-10
Chinese miners are expected to enroll for safety and rescue training after January 1, 2013.
Chair Heywood attributed this achievement to President Tomblin’s leadership.

3.

All Governance Day was held at the Logan Campus on September 7. Mr. Greg Hodges, Dean
for Developmental Education and Transitional Programs at Patrick Henry Community College
in Martinsville, Virginia, addressed all college employees during a morning workshop on
college completion and student success. Mr. Hodges discussed his presentation in depth with
all faculty members during an afternoon session. While Mr. Hodges met with the faculty,
President Tomblin and her Cabinet held a two-hour forum with all classified and non-classified
employees to review, discuss, and receive comments on the first draft of the College’s SelfStudy Report. A similar forum will be held with the faculty at the next All Governance Day
which is scheduled for November 30th. Mr. Hodges will also provide a workshop regarding
college completion for the Board during its planning retreat tomorrow, October 12, 2012.

4.

The grand opening and ribbon cutting ceremony for Southern’s McDowell County Office was
held on September 12, 2012. An advisory committee consisting of individuals from throughout
McDowell County has been established, and David Lord, Director of Wyoming/McDowell
Campus Operations, is in the process of scheduling a meeting of the committee to determine
classes to be offered for the area residents.

5.

President Tomblin reported that community and technical college presidents met with Senator
Robert H. “Bob” Plymale on September 13 to discuss 2014 budget reductions and plans for
a performance-based funding model for higher education institutions. Chancellor James
Skidmore is considering a per credit hour tuition rate. It is anticipated that a funding proposal
will be available in November.

6.

In conjunction with the King Coal Festival, Southern’s Williamson Campus hosted its annual
Community Appreciation Day on September 16. During the event, Michael Baldwin, Program
Coordinator, Sr., provided tours for the community of the recently renovated television studio
housed on the fourth floor of the Williamson Campus.
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5.

7.

President Tomblin and Vice President for Finance and Administration, Sam Litteral, held
budget hearings with the Student Government Associations to discuss budget allocations for
this school year.

8.

On September 14, President Tomblin held an organizational meeting with the Enrollment
Management Committee. The committee was formed as a standing committee of the
College’s institutional governance structure in the Spring of 2012 as a mechanism to focus on
issues of enrollment and student success. Mr. Darrell Taylor, Dean for Enrollment
Management and Student Development was elected Committee Chair.

9.

President Tomblin has been appointed to the Reconnecting McDowell Board of Directors.
Reconnecting McDowell is a comprehensive, long-term effort to make educational
improvement in McDowell County.

10.

For a minimal fee, Southern’s Academy for Mine Training and Energy Technologies will be
permitted to house its equipment at a facility on Corridor G (U. S. 119) which was purchased
by the State of West Virginia.

11.

President Tomblin, Bill Cook (Director of Boone/Lincoln Campus Operations), and Sam
Litteral, Vice President for Finance and Administration, met with the Boone County
Commission regarding the purchase of property (10 acres) near the Boone County Transfer
Station just off Corridor G (U. S. 119). Mr. Litteral is working with Richard Donovan, Chief
Financial Officer for the West Virginia Council for Community and Technical College, on
conducting a Phase I Environmental Survey of the property.

12.

Southern, Bridgemont, and Kanawha Valley Community and Technical Colleges recently
submitted a proposal for grant funding to the Maier Foundation. The grant funding opportunity
would provide education to the next generation of high-skilled workers for high-demand
careers which are difficult to get students to enter. There’s a possibility of Southern receiving
$30,000 to train students for these high-demand careers. The Southern Foundation would
be the fiscal agent for the grant if received.

13.

Ms. Carol Cole joined the Southern family on September 10th as Public Relations Specialist.

14.

President Tomblin will be on annual leave from the College October 15 through November 12,
2012 to participate in the Governor’s campaign.

15.

Major Gifts Campaign – Since September 2006, $1.2 million in student scholarships has been
issued (12 - 15% of Southern’s students receive scholarships from the Southern Foundation),
and $750,000 has been returned to the College in support of academic programs.

Assessment and Dual Credit Report
Dr. Cindy McCoy, Dean for University Transfer Programs, distributed the 2012 Administrative
Assessment Summary to members of the Board. According to the data from the Proficiency Profile,
Southern students are failing to keep up with students around the country in math and critical thinking
skills again this year. However, Southern students scored slightly above the national mean in writing
and reading. Although the margin of difference in math and critical thinking is below national norms,
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results are less of a difference than in preceding years. One of the greatest challenges facing the
Assessment Committee is compelling students to take the test. For the first time since Southern began
its Assessment, the sample number for testing students was less than 200. Students selected to take
the test this year were chosen from those who had completed 45 hours of college credit, had not
previously taken the Assessment Test, and had successfully passed college level math and English.
This criterion produced 154 students eligible to take the ETS test. Of the 154 eligible students, only
119 tested on March 6, 2012. No penalty is imposed on students who chose not to take the test. The
report will be posted to Southern’s web site. The Board suggested that links be added to the report
so students will be able to view their individual scores to determine where they placed in academics.
Also, they would like to see links to jobs available in the program categories listed in the assessment
report. Dr. McCoy will take this suggestion back to the Assessment Committee.
Dual credit course enrollment has dropped this semester due to the inability to find instructors who
have the credentials established by the Higher Learning Commission. New procedures have been
established and are in place this year which could be another reason for the low enrollment in dual
credit courses.
6.

Technology Services Report
Mr. Gary Holeman, Chief Information Officer, informed the Board that he has been at Southern since
May 2012. Since his arrival, two vacant technology positions have been filled and the department is
now fully staffed. The Central Helpdesk provides support for Southern’s technology users 24 hours
per day. The availability of the Helpdesk was reintroduced at each student orientation session, at the
full-time faculty convocation, and during the adjunct faculty orientation sessions. As a result the
Helpdesk fielded the highest call volume to date. Mr. Holeman is working with the Dean for Enrollment
Management and Student Development to implement Student Services Helpdesk. Mr. Holeman
distributed a report to the group which highlights projects that the Office of Information Technology has
completed or is in the process of completion. Included with the report was Southern’s return on
investment opportunities with Ellucian Technology Management Contract. Mr. Holeman plans to bring
in a consultant sometime in January 2013 to assist in the development of a Technology Strategic Plan.

7.

Financial Report
Mr. Sam Litteral, Vice President for Finance and Administration, provided the financial report dated
September 30, 2012 to Board members. He reviewed restricted, unrestricted, and auxiliary revenues
and expenditures. He informed Board members that utilities continue to rise and take a large portion
of the institutional budget. To date, 80% of the annual budget has been loaded into Banner for use
by the college units. Mr. Litteral informed the group that Southern’s financial audit has been completed
and it will be presented to the Board at its December 11, 2012 meeting.

8.

Action Items:
8.1
Appointment of Committee on Tuition and Fees
Chair Heywood appointed a committee to prepare a proposal for tuition and fee increases for
FY 2013-2014. The committee will bring a recommendation forward for the Board’s review
and consideration at its February 19, 2013 meeting. Members appointed include Terry
Sammons, George Morrison, Eileen Aranas, Tom Heywood, Joanne Tomblin, Sam Litteral,
and Harry Langley. Mr. Heywood will serve as committee chair. Upon a motion by George
Kostas and seconded by Wilma Zigmond, the Board unanimously approved the Committee
appointments.
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8.2

Appointment of Institutional Mission/Vision Review Committee
Chair Heywood appointed a committee to review the College’s Mission Statement. The
committee will bring a recommendation forward for the Board’s review and consideration at
its December 11, 2012 meeting. Members appointed include Wilma Zigmond, George Kostas,
Shelley Huffman, Linda Akers, Debbie Dingess, Joanne Tomblin, and Allyn Sue Barker. Ms.
Zigmond will serve as committee chair. Upon a motion by Glenn Yost and seconded by Terry
Sammons, the Board unanimously approved the Committee appointments.

8.3

Approval of August 21, 2012, Minutes
MOTION: Wilma Zigmond moved to accept the meeting minutes as presented.
ACTION:

8.4

George Kostas seconded the motion. The motion carried unanimously.

Final Approval of Proposed Institutional Policies
8.4.1 SCP-1435, Inclement Weather and Emergency Situations, and SCP-1435.A,
Media Notification List
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-1435, Inclement Weather and
Emergency Situations, and SCP-1435.A, Media Notification List, following the
required 30-day public comment period.
ACTION:
8.4.2

Debbie Dingess seconded the motion. The motion carried unanimously.

SCP-2156, Drug and Alcohol Policy
MOTION: Linda Akers moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2156, Drug and Alcohol Policy,
following the required 30-day public comment period.
ACTION:

8.4.3

George Kostas seconded the motion. The motion carried unanimously.

SCP-2360, Holidays
MOTION: Debbie Dingess moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant final approval of SCP-2360, Holidays, following the required
30-day public comment period.
ACTION:

Wilma Zigmond seconded the motion. The motion carried unanimously.
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8.5

Approval of Proposed Institutional Policies for 30-day Comment
8.5.1

SCP-1000, Manuals, Announcements, and Policies (MAP) Development System
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of the aforementioned policy
(with attachments) to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:

8.5.2

Debbie Dingess seconded the motion. The motion carried unanimously.

SCP-1481, Naming of Facilities or Organizational Units
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-1481, Naming of
Facilities or Organizational Units, to Southern’s constituents and the Chancellor for
Community and Technical College Education for the required 30-day public comment
period.
ACTION:

8.5.3

George Kostas seconded the motion. The motion carried unanimously.

SCP-1725, Private Scholarships
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-1725, Private
Scholarships, to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:

8.5.4

Glenn Yost seconded the motion. The motion carried unanimously.

SCP-2575, Overtime and Compensatory Time
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2575, Overtime and
Compensatory Time, to Southern’s constituents and the Chancellor for Community
and Technical College Education for the required 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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8.5.5

SCP-2700, Reduction in Work Force – Classified Personnel
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College
Board of Governors grant approval for the distribution of SCP-2700, Reduction in
Work Force – Classified Personnel, to Southern’s constituents and the Chancellor for
Community and Technical College Education for the required 30-day public comment
period.
ACTION:

8.6

George Kostas seconded the motion. The motion carried unanimously.

SAM-2000.1, Draft Employee Handbook
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SAM-2000.1, Employee Handbook, to
Southern’s constituents and the Chancellor for Community and Technical College Education
for the required 30-day public comment period.
ACTION:

8.7

George Kostas seconded the motion. The motion carried unanimously.

Severance Benefit Plan (as amended)
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors approve the Severance Benefit Plan as a tool to further the programmatic changes
necessary for the institution to implement its goals as identified in its 2010-2015 Institutional
Compact. The Southern West Virginia Community and Technical College Severance Benefit
Plan will be in effect from the date of approval through June 30, 2015.
ACTION:

9.

Debbie Dingess seconded the motion. The motion carried unanimously.

Discussion Item:
Chair Heywood presented a set of draft Board Goals to Board members for review and discussion.
Following deliberations of the Board, the following action was taken:
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
approve the Board Goals presented in draft form and modify the Board’s self-evaluation tool to
correspond with the new Board Goals for the annual survey.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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10.

Executive Session under Authority of West Virginia Code §6-9a-4(b) to Discuss Personnel and
Management Issues:
Glenn Yost moved that the Southern West Virginia Community and Technical College Board of
Governors enter an executive session pursuant to West Virginia Code §6-9A-4(b) to discuss personnel
and management issues. George Kostas seconded the motion which carried unanimously, and the
Board thereupon met in an executive session. At the conclusion of discussions, Chair Heywood
declared that the Board of Governors rise from an executive session and reconvene in an open
session.

11.

Adjournment:
There being no further business, Chair Heywood declared the meeting adjourned at 9:20 p.m. The
next Board meeting is scheduled for December 11, 2012 and will be held at the West Virginia
Governor’s Mansion in Charleston.

_______________________________
Thomas A. Heywood, Chair

_________________________________
Emma L. Baisden
Executive Assistant to the President
and Board of Governors
OFFICIAL
Approved 12-11-2012

Southern West Virginia Community and Technical College Board of Governors
Board of Governors Meeting of December 11, 2012
West Virginia Governor’s Mansion
1716 Kanawha Boulevard, East, Charleston, WV
Board Members Present:

Tom Heywood, Terry Sammons, George Kostas, Glenn Yost, Wilma Zigmond,
George Morrison, Linda Akers

Board Members Absent:

Shelley Huffman, Kevin Fowler, Eileen Aranas, Debbie Dingess, Jada Hunter

Administrative Staff:

President Joanne Jaeger Tomblin, Samuel Litteral, Ron Lemon, Allyn Sue Barker,
Pam Alderman, Gary Holeman, Charles Puckett, Patricia Miller, Chris Gray, Harry
Langley, Bill Cook, Rita Roberson, Marcus Gibbs, Emma Baisden

Guests:

Kelley Shafer, Suttle and Stalnaker Representative

1.

Call to Order:
Mr. Tom Heywood, Board of Governors Chair, declared a quorum present and convened the meeting at 6:05
p.m.

2.

Advisory Council of Faculty Presentation
Mr. Charles ‘Chuck’ Puckett serves as Southern’s faculty representative to the West Virginia Advisory Council
of Faculty (ACF). Mr. Puckett presented Board members with a brief overview of the ACF and informed them
the Council was established by the West Virginia Legislature as an advisory body of higher education faculty
to (1) the Legislature; (2) the Higher Education Policy Commission (HEPC) and the Council for Community and
Technical College Education; (3) the local boards of governors; and (4) provide a voice for faculty constituents.
Mr. Puckett reviewed the faculty’s commitment to students, institutions, and local communities. As part of his
presentation, Mr. Puckett discussed the Southern Regional Education Board’s (SREB) “No Time to Waste”
initiative, which outlines policy recommendations for increasing college completion. He indicated that West
Virginia ranks 15th among the 16 SREB states in regard to faculty salaries and noted that it had fell two places
below its ranking last year. Following the presentation, the Board of Governors thanked Mr. Puckett for his
statewide service and for providing them with the ACF’s current concerns.

3.

Board of Governors Committee on Tuition and Fees
Mr. Tom Heywood, Chair of the Committee on Tuition and Fees, informed Board members that the Tuition and
Fees Committee met on November 19, 2012 to discuss strategies for the 2013-2014 tuition and fees proposal.
The group is working on a multi-year strategy to bring Southern’s tuition to that of peers within the state.
Southern wants always to insure that it remains affordable and accessible and does not want to place tuition
out of reach for students. The Committee will meet again in January 2013 to prepare a proposal and
recommendation to bring forward to the full Board for consideration of adoption at its February 19, 2013
meeting.

4.

President’s Report:
4.1
President/First Lady Tomblin thanked the Board of Governors and support staff for their service to the
College.
4.2

The College is fully engaged in its self-study process. The Self-Study Steering Committee and
Subcommittees are on track, and the second full draft of the Self-Study Report has been released for
institution-wide review. The draft report is excellent and is a work in progress which will be revised
several times before it is finalized. Meetings have been held with the faculty and staff to receive input
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on the draft document. The final self-study report will be submitted to the Higher Learning Commission
in February 2013, and the College will host a team of HLC consultants who will conduct a
comprehensive re-accreditation visit April 22-24, 2013.
4.3

President Tomblin has scheduled a meeting with her Cabinet for January 22nd to discuss the budgeting
process. She informed the Board that the institution is preparing for a budget cut and at some point
will actively engage the Board in what steps will be taken. Budgets will be scrutinized for the upcoming
fiscal year.

4.4

Sandra Podunavac and Teri Wells are participating in training which will allow Southern to apply for
certification to receive international students. It is an extensive process to become a Student and
Exchange Visitors Program (SEVP) certified institution.

4.5

The Williamson Applied Technology facility is ahead of schedule and should be complete by the end
of January 2013. President Tomblin is scheduled to tour the facility on December 17.

4.6

Graduates from eight programs in Southern’s Allied Health and Nursing Department passed state
licensure examinations at a rate of 100% this past spring and summer. Graduates from Central Sterile
Supply, Electrocardiography, Medical Laboratory Assistant (1-year certificate), Dental Hygiene,
Medical Laboratory Technology, Radiologic Technology, Respiratory Care Technology, and Salon
Management/Cosmetology are now licensed to practice their chosen profession. President Tomblin
applauded the Allied Health and Nursing Department personnel for a job well done.

4.7

General registration for the Spring semester begins January 7, 2013. Over the last few years, the
college’s enrollment has decreased approximately 1.8%.

4.8

Steven Lacek, Assistant Professor and Transitional Studies Department Chair, received the
Outstanding Contributor Award presented by the West Virginia Community College Association during
a state conference held at Canaan Valley. The award is given to a community college employee who
has made a substantial contribution and significant impact on the operations of their institution.

4.9

Associate Professor and Coordinator of Mine Management, Bill Alderman, received the “Because of
You” Educator of the Year Award at the 2012 Miners’ Celebration at the Tamarack earlier this fall. He
received the award for providing innovation and leadership in the development of curriculum and
knowledge of the mining industry and its relationship with coal communities and the state.

4.10

Southern received notification from the Community and Technical College System that the institution
will undergo an on-site Civil Rights Compliance Audit in February 2013.

4.11

A new class of nine students was inducted into the Appalachian Leadership Academy at the
Williamson Campus on December 10.

4.12

International Exports, West Virginia Executive Magazine, Fall 2012, features Southern’s Academy for
Mine Training and Energy Technologies.
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4.13

The old Chesapeake Energy facility in Boone County will soon house Southern’s Task Force I and the
Academy for Mine Training and Energy Technologies will partner with Workforce WV to provide
training at that site.

4.14

The College will be closed for the Christmas and New Year’s holidays, December 20, 2012 through
January 2, 2013.

5.

Academic Affairs and Student Services Update
Dr. Harry Langley, Vice President for Academic Affairs and Student Services, provided Board members with
an update on several projects that he has been working on in the academic and student services areas since
his arrival at Southern. He distributed a handout to the group of “A Road Map for Success” through
recruitment, progression, and persistence to graduation. He plans to be more proactive than reactive by
developing processes for outreach through recruitment by marketing with brochures, track sheets, Facebook,
Twitter, website, public relations in local news of face-to-face programs on five campus sites; on-line
programming, FastTrack classes, and scheduling of classes to include adequate offerings in day, night, and
weekend formats. Dr. Langley’s plan for a “Road Map for Progression and Persistence” includes Student
Success Centers, Academic Plan Development with Program Advisors, Faculty Advising Centers, Student
Tracking and Early Warning System, Student Orientation’s to Blackboard 9.1, and Assessment of Student
Learning to name a few. Success equals graduation. He plans to monitor the increase in progression,
persistence, and graduation with certificate and associate degrees, and monitoring of skill set achievement with
awarding of certificates. He is hopeful that the new ARGOS report writing tool will provide readily accessible
data that is needed to access the effectiveness of what they are doing and help his unit to make good
decisions.

6.

Financial Report
Chief Financial Officer, Sam Litteral, provided the financial report dated November 30, 2012 to Board members.
He reviewed restricted, unrestricted, and auxiliary revenues and expenditures. Revenue has increased and
expenditures are slightly below projection.

7.

Financial Audit
The accounting firm of Suttle and Stalnaker, PLLC, conducted the financial audit for Southern West Virginia
Community and Technical College for the fiscal year ended June 30, 2012. Suttle and Stalnaker representative
and Certified Public Accountant, Kelley Shafer, discussed details of the accounting firm’s findings with respect
to financial reporting. The accounting firm provided copies of the audited financial statements to the Board for
review prior to the meeting. The report is intended solely for the information and use of the College’s
Governing Board, managements of the College and the West Virginia Council for Community and Technical
College Education, and is not intended to be and should not be used by anyone other than these specified
parties. Ms. Shafer commended the Mr. Litteral’s Finance Department staff for performing an excellent job on
the audit.

8.

Action Items:
8.1
Approval of Audited Financial Report
MOTION: Glenn Yost moved the adoption of the following resolution:
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RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
accept the filing of the audited financial report for the fiscal year ended June 30, 2012.
ACTION: George Kostas seconded the motion. The motion carried unanimously.
8.2

Approval of October 11, 2012, Minutes
MOTION: Glenn Yost moved to accept the October 11, 2012 minutes as amended to include Linda
Akers as present.
ACTION: Wilma Zigmond seconded the motion. The motion carried unanimously.

8.3

Request for Final Approval of Institutional Policies
8.3.1

SCP-1000, Manuals, Announcements, and Policies (MAP) Development System
SCP-1000.A, Classification Table
SCP-1000.B, Format for Southern College Policy (SCP)
SCP-1000.C, Format for Southern Administrative Announcement (SAA)
SCP-1000.D, Format for Southern Administrative Manuals (SAM’s)
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of the aforementioned policy (with attachments) following the
required 30-day comment period.
ACTION:

8.3.2

Glenn Yost seconded the motion. The motion carried unanimously.

SCP-1481, Naming of Facilities and Organizational Units
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-1481, Naming of Facilities and Organizational Units,
following the required 30-day public comment period.
ACTION:

Terry Sammons seconded the motion. The motion carried unanimously.
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8.3.3

SCP-1725, Private Scholarships
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-1725, Private Scholarships,following the required 30day public comment period.
ACTION:

8.3.4

Wilma Zigmond seconded the motion. The motion carried unanimously.

SCP-2575, Overtime and Compensatory Time
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2575, Overtime and Compensatory Time, following the
required 30-day public comment period.
ACTION:

8.3.5

Terry Sammons seconded the motion. The motion carried unanimously.

SCP-2700, Reduction in Work Force, Classified Personnel
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant final approval of SCP-2700, Reduction in Work Force, Classified Personnel,
following the required 30-day public comment period.
ACTION:

8.4

Wilma Zigmond seconded the motion. The motion carried unanimously.

Request for Approval of Institutional Policies for 30-day Public Comment
8.4.1

SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
MOTION: Glenn Yost moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-2580, Part-Time Employees: Classified
Staff and Adjunct Faculty, to Southern’s constituents and the Chancellor for Community and
Technical College Education for the required 30-day public comment period.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.
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8.4.2

SCP-3201, Challenging a Course/Credit by Examination and its attachments (SCP3201.A, Challenge Examination Request Form and SCP-3201.B, Challenge Examination
Results Form [new]).
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of the revised policy, SCP-3201, Challenging a
Course/Credit by Examination, (with attachments) to Southern’s constituents and the
Chancellor for Community and Technical College Education for the required 30-day public
comment period.
ACTION:

8.4.3

Terry Sammons seconded the motion. The motion carried unanimously.

SCP-8600, Board of Governors Operational Guidelines Policy and Attachment 8600.A
MOTION: George Kostas moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of
Governors grant approval for the distribution of SCP-8600, Board of Governors Operational
Guidelines Policy and its attachment to Southern’s constituents and the Chancellor for
Community and Technical College Education for the required 30-day comment period.
ACTION:

8.5

Glenn Yost seconded the motion. The motion carried unanimously.

Request for Approval of Institutional Mission Statement for 30-day Public Comment
MOTION: George Kostas moved the adoption of the following resolution revised to become effective
July 1, 2013:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
grant approval for the distribution of the proposed Institutional Mission Statement to Southern’s
constituents for a 30-day comment period, to be effective July 1, 2013.
ACTION:

8.6

Linda Akers seconded the motion. The motion carried unanimously.

Request for Final Approval of Southern Administrative Manual (SAM)-2000.1, Employee
Handbook
MOTION: Wilma Zigmond moved the adoption of the following resolution:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
grant final approval of SAM-2000.1 Employee Handbook, following the required 30-day public
comment period.
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ACTION:
8.7

Linda Akers seconded the motion. The motion carried unanimously.

Request for Approval of Appalachian Power Company Easement Agreement
MOTION: Glenn Yost moved the adoption of the following resolution as amended to include a
reversion clause:
RESOLVED, That the Southern West Virginia Community and Technical College Board of Governors
authorize the Board Chair to execute an Easement Agreement between Southern West Virginia
Community and Technical College Board of Governors and Appalachian Power Company when the
appropriate reversion clause has been added to the agreement: e.g., Once operations cease, all rights
granted to Appalachian Power Company by the easement will cease and terminate the right of way,
and easement will revert back to Southern West Virginia Community and Technical College.
ACTION:

George Kostas seconded the motion. The motion carried unanimously.

9.

Informational Items
9.1
Approval granted by the Chancellor for Community and Technical College Education to Terminate CAS
in Fire Science and Paramedic Science
9.2
Board Goals 2012-2015
9.3
International Exports, West Virginia Executive Magazine, Fall 2012, features Southern’s Academy for
Mine Training and Energy Technologies

10.

Adjournment:
There being no further business, Chair Heywood declared the meeting adjourned at 7:35 p.m. The next Board
meeting is scheduled for February 19, 2013 and will be held at Southern West Virginia Community and
Technical College in Logan, WV.

_______________________________
Thomas A. Heywood, Chair

_________________________________
Emma L. Baisden
Executive Assistant to the President
and Board of Governors
OFFICIAL
Approved 02/19/2013

Minutes
Academic Affairs Committee
September 201h, 2002
Attendance: Tex Wood, Rachel Baisden, Judy Curry, Les Estep,
Donnie Summers, Chuck Puckett, Mindy Saunders, David Moore, Sandy Ellis.
Minutes: Minutes for the previous meeting were not available, and therefore not
read.
New Business: The committee proceeded to elect officers, with the follow
results:
Chuck Puckett - Chair
David Moore - Vice Chair
Les Estep - College Council Representative
Old Business: The committee endorses and accepts The Academic Affairs
Committee Report for the College Self Study Report, as compiled by Tex Wood.
This report was forwarded to both Mike McGraw and Merle Dempsey.
Adjournment.

Chuck Puckett
Chair

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, APRIL 11, 2003
LOGANCAMPUSOFSOUTHERN
ROOM 217
Present: Chuck Puckett, Les Estep, Judy Curry, Mo Afzalirad, Donnie Summers, Tex Wood,
Mindy Saunders, Merle Dempsey, Sandy Ellis, Nancy Fala (Recording Secretary)
Absent: David Moore, Rachel Baisden, Roy Simmons, Drema Elswick
Guest: Pam Alderman, Calisa Pierce
I.

Call to Order/Approval of January Notes and Minutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the January meetings (notes
and minutes) as presented.
Action: The motion carried unanimously.
Minutes from the September meeting of the committee were not available for action at this time.

II.

Curriculum and Instruction Requests
Division of Allied Health
Program Change- Surgical Technology
Proposal: Make the following changes to the Surgical Technology program:
• remove the CS requirement from the program sequence
• add a new course, SG1 05, to the program sequence
Justification: The Surgical Technology program accrediting agency has changed the core
curriculum. This change requires the proposed program change to Southern's Surgical Technology
program.
Motion: A motion was made and seconded to approve the program changes as recommended.
Action: The motion carried unanimously.
New Course- SG105
Proposal: Add a new course to the College catalog.
Justification: The Surgical Technology accrediting agency has changed the core curriculum. This
new course is necessary to satisfy the accrediting agency's core curriculum requirements.
Motion: A motion was made and seconded to approve the new course as recommended.
Action: The motion carried unanimously.
Division of Business and Public Administration
Course Change- FN231
Proposal: Change the name of FN231 from Business Finance to Principles of Finance.
Justification: Unity in all business administration options- course usage will be for business and
not-for-profit business entities.
Motion: A motion was made and seconded to approve the course change as recommended.
Action: The motion carried unanimously.
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Course Deletions- BU232 and BU274
Proposal: Delete BU232 and BU274 from the College catalog and give them an end term in
BANNER.
Justification: BU232 is the same as FN231; BU274 is the same as MK274.
Motion: A motion was made and seconded to approve the course deletions as recommended.
Action: The motion carried unanimously.
Program Change - Health Care Management Option
Proposal: Replace BU232 with FN231; replace BU274 with MK274.
Justification: BU232 will be removed from the College catalog. BU232 is the same course as
FN231. BU274 will be removed from the College catalog. MK274 is the same course as BU274.
Motion: A motion was made and seconded to approve the program change as recommended.
Action: The motion carried unanimously.

Ill.

NCA Visit
Puckett reminded the Committee that their time to meet with the NCA visiting team is Monday, April
28, at 3:30 p.m. in the Guyandotte Room on the Logan Campus. Merle Dempsey said that if
faculty can adjust class times to allow for attendance at any part of the meeting that would be good.

There being no further business, the meeting adjourned.

Respectfully submitted,

/njf

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, SEPTEMBER 19,2003
LOGANCAMPUSOFSOUTHERN
ROOM 214
Present: Chuck Puckett, David Moore, Dara Fann, Rachel Baisden, Judy Curry, Rosa Lea McNeal,
Donnie Summers, Tex Wood, Mindy Saunders, Tim Weaver, Roy Simmons, Mike McGraw,
Ann McCormick, Sandy Ellis, Nancy Fala (Recording Secretary)
Absent: None
Guest: Pam Alderman, Calisa Pierce
I.

Call to Order/Approval of April Minutes
Chuck Puckett, chair, called the meeting to order.

Motion: A motion was made and seconded to have the recording secretary send out the
April meeting minutes again. The April minutes will be voted on at the October meeting.
Action: The motion carried unanimously.
Minutes from the September 2002 meeting of the committee were not available for action
at this time.

II.

Election of College Council Representative
The floor was opened to nominations for the position of representative to the College
Council.
There being no nominations, Chuck Puckett will serve as the representative to the College
Council.
Puckett and David Moore will continue as chair and vice chair through 2005.

Ill.

Curriculum and Instruction Requests
Division of Allied Health
Course Change- AH120
Proposal: Delete the prerequisites of CS1 08 and PY218.
Justification: CS1 08 is no longer required in the nursing program and AH120 and PY218
are both first year-first semester courses.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change- NU1 00*
Proposal: Delete the prerequisites of CS1 08 and PY218 and remove reference to
completing the summer support courses with a grade of "C" or better.
Justification: The program no longer requires summer course work and the program
sequence page in the catalog already stipulates that all courses must be completed with
a "C."
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Motion: A motion was made and seconded to approve the course change as requested.
Action: The motion carried unanimously.
Course Change - NU1 04
Proposal: Remove course co-requisites.
Justification: Curriculum changes effective 200401 changed the required support courses
in the curriculum.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change- NU1 07
Proposal: Remove course co-requisites.
Justification: Curriculum changes effective 200401 changed the required support courses
in the curriculum.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change - AH1 02
Proposal: Remove BS124 as a course co-requisite.
Justification: The anatomy of the heart is discussed in the course. Although BS124
remains a program requirement, it is not necessary for students to take it at the same time
asAH102.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change- AH1 04
Proposal: Remove AH105 and BS125 as course co-requisites.
Justification: Students who only want to take the course to enhance their present career
do not need the practicum. It is not necessary for students to take BS125 at the same time
as AH104.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change - AH 115
Proposal: Delete current prerequisites and add MT099 as a course prerequisite.
Justification: Allows any student who has basic math skills to take the course.
Discussion: Calisa Pierce asked whether the course uses algebra or basic math to teach
calculations. Rachel Baisden replied that the calculations can be done either way.
Roy Simmons cautioned that, in rare instances, it is possible for a student to score high
enough on ACCUPLACER to place in MT099 but not have the appropriate test score to
pass MT090.
Simmons and Pierce suggest that the prerequisite be amended to "MT090 and MT099 or
minimum acceptable test scores for placement in college-level math."
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Motion: A motion was made and seconded to approve the course change as amended to
include MT090 or minimum acceptable test scores for placement in college-level math.
Action: The motion carried unanimously.

Course Change - AH241
Proposal: Remove the current prerequisites and add the statement "Enrollment restricted
to Allied Health students in the second year of an allied health associate degree program
or permission of the instructor."
Justification: The current prerequisites are confusing; current prerequisites limit offering
AH241 to the spring semester only; new prerequisite will allow other health care
professionals to take the course to enhance present career goals.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change- NU206**
Upon discovering that B8216 is not listed as a co-requisite in the 2003-2004 paper catalog,
this course change was not acted upon.
However, the Committee asked Nancy Fala to check the course co-requisites in the
BANNER system and if B8216 is listed as a co-requisite it needs to be changed to B8127.
IV.

Other

Mike McGraw distributed a "Closing the Loop" form. McGraw reminded those responsible
for requesting C&l changes that this form is to be attached to all C&l requests submitted
(except textbook requests).
Completing this form will aid assessment data collection for the 2006 NCA assessment
report.
Acknowledgment: The committee acknowledged receiving the "Closing the Loop"
document.

There being no further business, the meeting adjourned at 1:45 p.m.

L l<a,'l'
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*C81 08 and PY218 are not listed as prerequisites in BANNER or in the current 2003-04 paper
catalog for NU1 00.
**In BANNER, effective 200401, the co-requisites for NU206 are B8127 and EN102.

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, NOVEMBER 21, 2003
LOGAN CAMPUS OF SOUTHERN
ROOM 216

Present: Chuck Puckett, David Moore, Rachel Baisden, Judy Curry, Rosa Lea McNeal,
Donnie Summers, Tex Wood, Mindy Saunders, Roy Simmons, Mike McGraw, Sandra Ellis
Absent: Dara Fann-Vargas, Tim Weaver, Ann McCormick
Guests: Pam Alderman, Carol Howerton, Guy Lowes, Calisa Pierce
I.

Call to Order/Approval Minutes

Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the April
2003 and September 2003 meetings.
Action: The motion carried unanimously.

The minutes of the September 2002 meeting are not available for action at this time.
II.

Curriculum and Instruction Requests

Division of Allied Health
Course Change- AH115
Proposal: Add MT099 or minimum acceptable test scores for placement in collegelevel math as a course prerequisite.
Justification: To be successful in AH115, students need to have a base in the
metric system, algebra, ratio/proportion, and fractions.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.

I

Division of Natural Science and Math
Program Change- All Laboratory Science Courses
Proposal: Implement a $25 laboratory fee/laboratory class/student.
Justification: The lab fee is necessary to purchase much needed equipment,
consumables, and to pay for repairs on existing equipment in the laboratories.
Motion: A motion was made and seconded to recommend establishing a fee
schedule for Natural Science and Math Division lab courses.
Discussion: According to Puckett, the impetus for this lab fee came from the
special review of biological programs. The review suggested a lab fee to defray
costs and to allow for future purchases of equipment.

.__/

Division proposes that the fees be placed in a fund administered by the Natural
Science and Math division.
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Mike McGraw commented that this request would have to be taken before the
HEPC because it is an addition to Southern's tuition and fee schedule.
Several division chairs commented that they had asked for this type of fee
assessment in the past without success.
Pam Alderman asked that, as this request moves forward, it not be limited to
Natural Science and Math.
Roy Simmons commented that this is, no matter what we call it, a tuition increase.
Carol Howerton commented that fees cannot be assessed to a particular course
without permission of the HEPC.
As an alternative, Alderman suggests asking students to purchase certain items.
Allied Health does this.
A motion was made and seconded to move the question.
Action: The motion carried eight to one.
There being no further business, the meeting adjourned.

Respectfully submitted,
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, FEBRUARY 20, 2004
LOGANCAMPUSOFSOUTHERN
ROOM 216

)

Present: Chuck Puckett, David Moore, Rachel Baisden, Judy Curry, Dara Fann-Vargas,
Donnie Summers, Tex Wood, Mindy Saunders, Tim Weaver, Roy Simmons, Mike McGraw,
Sandra Ellis, Nancy Fala (Recording Secretary)
Absent: Rosa Lea McNeal, Ann McCormick
Guests: Pam Alderman, Kathy Deskins, Gail Hall, Carol Howerton, Calisa Pierce
I.

Call to Order/Approval Minutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the November 2003
meeting.
Action: The motion carried unanimously.
The minutes of the September 2002 meeting have been e-mailed to the committee today.
These minutes will be up for discussion at the next meeting.

11.

Curriculum and Instruction Requests
Division of Allied Health
Course Change - RA 102
Proposal: Add MT130 as a prerequisite.
Justification: RA 102 was moved so that the student may have both math and introductory
physics before taking this course.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Division of Business and Public Administration
Course Change - AC113
Proposal: Change the course prerequisite to AC111.
Justification: The current prerequisite of AC112 is not necessary for student success in
AC113.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
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Course Change - AC248
Proposal: Change the course prerequisite to AC111 and add "or permission of the
instructor."
Justification: To encourage more students who are only interested in continuing their
education to take the class.
Motion: A motion was made and seconded to approve the course change as
recommended.
Discussion: Roy Simmons noted that adding "permission of the instructor" could cause
problems. Students could be dropped from the course if the course prerequisite is
overridden and the instructor's permission is not obtained.
The committee suggested that the division chairs be required to override the course
prerequisite.
Action: The motion carried unanimously with the understanding that the override is
coordinated with the division chairs.
Course Change - AC249
Proposal: Change the course prerequisite to AC111.
Justification: The current prerequisite of AC112 is not necessary for student success in
AC249.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change- BU100
Proposal: Remove the current prerequisite of EN090 or minimum acceptable test score
for placement in college-level English.
Justification: This is the "first" basic course exposing students to the field of business. It
is a survey course involving concepts with which an average adult should have an
acquaintanceship and experience.
Motion: A motion was made and seconded to approve the course change as
recommended.
Discussion: The committee discussed the merits of th is prerequisite change .
Action: The motion carried .
Course Change - FN232
Proposal: Remove the current prerequisite of EN090 or minimum acceptable test score
for placement in college-level English.
Justification: This course is hands-on, involving concepts that an average adult should
have acquaintance and experience.
Motion: A motion was made and seconded to approve the course change as
recommended.
Discussion: The committee discussed the merits of this prerequisite change.
Action: The motion carried .
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Course Change - SE1 02
Proposal: Change the course prerequisite to include AC111.
Justification: AC111 covers all material included in SE1 01.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change - SE1 03
Proposal: Change the course title to Beginning Keyboarding.
Justification: Computers have replaced typewriters in the labs.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change - SE1 04
Proposal: Change the course title to Intermediate Keyboarding and add a prerequisite.
Justification: Computers have replaced typewriters in the labs, hence, the name change.
Add "or equivalent competencies" to the current prerequisite.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Course Change - SE1 05
Proposal: Change the course title to Advanced Keyboarding.
Justification: Computers have replaced typewriters in the labs.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Division of Technology and Engineering
Program Change - CIS
Proposal: Change the program's math requirement from MT124 to MT124 or higher.
Justification: MT124 is currently only offered as a web course. This creates a problem for
students. Changing the program requirement to MT124 or higher will allow for a higher
level math for students who do not want to or cannot take the web course.
Motion: A motion was made and seconded to approve the program change as
recommended.
Action: The motion carried unanimously.
Program Change- Information Technology
Proposal: Replace IT190 with a choice of any programming language course.
Justification: Aligns with all the other programs on choice of programming language and
allows flexibility in scheduling and meeting demands of the curriculum.
Motion: A motion was made and seconded to approve the program change as
recommended.
Action: The motion carried unanimously.
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Program Change- Information Technology
Proposal: Replace IT188 or IT189 option with IT182.
Justification: Last year the IT182 course was created as part Ill to the IT180/181
sequence for the A+ course work. It was added to all the other programs but was
overlooked for the IT program. The A+ lab is essential to the sequence and was added
after review of student success in the course.
Motion: A motion was made and seconded to approve the program change as
recommended.
Action: The motion carried unanimously.
Course Change- CS1 00
Proposal: Change the course description.
Justification: Remove words that are specific to the CIS program to allow cross
referencing so the same course can be taught in all the Technology program courses.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.
Program Change
Proposal: Add CS1 00 to the list of required courses for the technical core in the
engineering and technical studies programs.
Justification: Aligns program with all other programs in the division and gives the program
assessment plan an avenue for pretesting and capstone awareness.

Ill.

Program Review
Division of Allied Health
Healthcare Technology Certificate Program
Action: The committee accepts the recommendation of the division to continue the
program at the current level of activity without corrective action.
Paramedic Science Program
Action: The committee accepts the recommendation of the division to continue the
program at the current level of activity without corrective action. However, the committee
recommends makirig the student information included in the body of the report anonymous
to protect student privacy.
Simmons clarified that legally, under FERPA, as long as those who see the personally
identifiable student information have a legitimate need to see it then it is legal. At no point,
however, should this information become public record, either in the minutes of the Board
of Governors meeting or anywhere else, where someone who does not have a legitimate
need to see the information can see it.
Surgical Technology Program
Action: The committee accepts the recommendation of the division to continue the
program at the current level of activity without corrective action.
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Division of Business and Public Administration
Criminal Justice Certificate and AAS Program
Action: The committee accepts the recommendation of the division to continue the
program at the current level of activity without corrective action.

IV.

Other
Mike McGraw spoke to the committee about the legality of posting grades. Grades can
only be posted if the code is unbreakable. McGraw's recommendation is that grades not
be posted under any circumstances. Also, do not give grades out by phone.

V.

Next Meeting
The next meeting of the Academic Affairs Committee will be Friday, Ap ril 16, 2004.

There being no further business, the meeting adjourned.

Respectfully submitted,

dhuck~UCkett
Chair
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, APRIL 16,2004
LOGAN CAMPUS OF SOUTHERN
ROOM 216
Present: Chuck Puckett, Dara Fann-Vargas, Rachel Baisden, Judy Curry, Rosa Lea McNeal,
Donnie Summers, Tex Wood, Mindy Saunders, Tim Weaver, Ann McCormick, Sandra Ellis,
Nancy Fala (Recording Secretary)
Absent: David Moore, Roy Simmons, Mike McGraw
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Guests: Pam Alderman, Carol Howerton, Guy Lowes, Calisa Pierce, Marlene Slater
I.

Call to Order/Approval of Minutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the February 2004
meeting.
Action: The motion carried unanimously.
The minutes of the September 2002 meeting were not sent out for e-mail vote as previously
noted .
Motion: A motion was made and seconded to send out the September 2002 minutes to the
committee for an e-mail vote.
Action: The motion carried unanimously.

!
II.

Curriculum and Instruction Requests
Division of Natural Science and Math
Course Change - PE200
Proposal: Change the course grading system to CRINC.
Justification: The course is designed around a set of skills which a student either performs
successfully or fails to do so. There is no middle ground for individual skills. In addition,
letter grades are somewhat farcical as the instructors make every effort to work with
students until they succeed at the tasks. In effect, the instructors have been working with
the student until they perform all skills correctly and receive an "A" for the course.
Motion: A motion was made and seconded to approve the course change as
recommended.
Action: The motion carried unanimously.

There being no further business, the meeting adjourned at 1:10 p.m.
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Academic Affairs Committee
Friday, September 17, 2004
Room 216 Logan Campus

Those who attended: Chuck Puckett, Roy Simmons, Tex Wood, Donnie Summers,
Ann McCormick, Rachel Baisden, Pamela L. Alderman, Katie Smith, Calisa Pierce,
Carol Howerton, Debbie Fields, Mindy Saunders, Marlene Slater, Judy Curry, Sandy
Ellis, Rosa Lea McNeal, and Martha C. Maynard (acting recording secretary)

I. Call to order/approve minutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve Sept. 20th 2002 minutes.
Action: The motion carried unanimously.
Motion: A motion was made and seconded to approve the April 16th 2004 minutes.
Action: The motion carried unanimously.
II. Nomination and Election of Vice Chair

Motion: A motion was made and seconded to elect George "Tex" Wood as the new
Vice Chair.
Action: The motion carried.
Ill. Clarification on Textbook approval procedures and policy.

After much discussion, the issue was tabled for the time being.
IV. Policy Discussions and Actions

Motion: A motion was made and seconded to approve the amended policy,
SCP-2171 (Professional Requirements for Faculty and Instructional Staff)
Action: The motion carried.
Motion: A motion was made and seconded to approve the amended policy,
SCP-4192 (Administrative Withdrawal of Students)
Action: The motion carried.

V. Textbook Approvals:
After much discussion, the issue was tabled for the time being.
VI. Other Items:
The Division of Allied Health
Program Proposal: Dental Hygiene
Pam Alderman made the proposal for a new allied health program in Dental
Hygiene.
Motion: A motion was made and seconded to approve the new program in
Dental Hygiene.
Action: The motion carried.

Policy Revisions:
Motion: A motion was made and seconded to approve the amended policy,
SCP-3551 (Meeting Scheduled Classes)
Action: The motion carried.
Motion: A motion was made and seconded to approve the amended policy,
SCP-31 00 (Full-time Faculty Responsibilities for Academic Advising of Students)
Action: The motion carried.
Motion: A motion was made and seconded to approve the amended policy,
SCP-2748 (Request for Release Time)
Action: The motion carried.
There being no further business, the meeting adjourned.
Respectfully Submitted,

Martha C. Maynard,
Recorder

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, OCTOBER 15,2004 1 1- 29 - 04 o
LOGAN CAMPUS OF SOUTHERN
.
' 04 : 32 Rcvo
ROOM 120
Present: Chuck Puckett, Martha Maynard (proxy for Charles Wood), Dara Fann-Vargas,
Rachel Baisden, Judy Curry, Rosa Lea McNeal, Donnie Summers, Tex Wood, Mindy Saunders,
Debbie Fields, Ann McCormick, Sandra Ellis, Marlene Slater, Roy Simmons, Nancy Fala
(Recording Secretary)
Absent: Katie Smith
Guests: Pam Alderman, Cindy McCoy, Guy Lowes, Kathy Deskins
I.

Call to Order/Approval of Minutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the September 2004
meeting as presented.
Action: The motion carried unanimously.

II.

Curriculum and Instruction Requests
Division of Allied Health
Course Deletion - Courses from the Paramedic Science Program
Proposal: Delete select EM courses from the course catalog .
Justification: These courses will no longer be taught due to the suspension of the
Paramedic Science program.
New Program - Emergency Medical Services
Proposal: Add a new program and eight new courses to the college catalog. Students will
be admitted to the program beginning January 2005.
Justification: This program will replace the suspended Paramedic Science program. The
EMS program will be taught under the umbrella of technical studies. In response to
workforce needs, students who take the EMS core courses will be prepared to enter the
workforce and will receive a certification of completion (not a certificate degree) from
Southern. Taking this skill set will prepare students to sit for national registry for EMT-P
certification. However, students who take the general education core and the EMS skill
set of courses will receive an associate degree.
Discussion: The Committee discussed the need for Kathy Deskins to develop a program
sequence for the EMS program. Roy Simmons pointed out that presently in the catalog the
technical studies program does not include a course sequence.
Puckett asked Deskins to separate the action that creates the new EMS program from the
action that creates the new program courses.
Motion: A motion was made and seconded to table action on the Allied Health curriculum
and instruction requests while Deskins prepares the new course form.
Action: The motion carried unanimously.
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Deskins returned with the new course form and the committee resumed consideration of
Deskins' request.
New Courses - EMS Program
Proposal: Create eight new courses for the EMS program.
Justification: New courses necessary for the EMS program skill set.
Motion: A motion was made and seconded to approve the course deletions, program
change, and new course requests as recommended by division.
Action: The motion carried unanimously.
Division of Humanities and Social Science
New Courses- RT 245. RT 246. RT 247. and RT 248
Proposal: Create four new practicum courses.
Justification: These courses are designed to give the student practice in skills required
in broadcast journalism. The class makes use of the college's television studio and cable
channel. The course has been offered for several semesters as a special topic course.
Motion: A motion and made and seconded to approve the new courses as recommended
by division.
Action: The motion carried unanimously.
Note: A course syllabus was attached to each new course form.
Division of Natural Science and Math
Course Change - MT 130
Proposal: Change the course prerequisite to MT123 or math ACT score of 23 or higher.
Justification: The current prerequisite for MT130 is inadequate. Math faculty are spending
the entire first eight weeks of the semester covering material that is inappropriate for this
level of course. Consequently, material necessary for success in other math, science,
and/or business courses is being shortchanged .
Discussion: Simmons asked if there is an ACCUPLACER equivalent score for math ACT
of 23. Mindy Saunders informed Simmons that ACCUPLACER has a product to test for
intermediate-level algebra, but Southern is not currently using it. According to Simmons,
this poses a problem for students who do not have ACT scores. If Southern does not
secure the ACCUPLACER product that tests for intermediate-level algebra, Saunders
offered that division could develop an alternate in-house placement test.
According to Pam Alderman, this course change presents a problem for at least two Allied
Health programs. The program accrediting agencies will see this prerequisite change as
a "hidden" requirement. Alderman will bring this to division's attention and division will
determine if MT130 should be retained as the math requirement in those Allied Health
programs.
Guy Lowes suggested that his division could create a math class to meet the needs of the
Allied Health programs.
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The Committee recommends amending the course change to include provisions for an inhouse testing instrument that will be used for students who do not have ACT scores to
determine if they meet the criteria for MT130.
Motion: A motion was made and seconded to approve the course change as amended by
the Committee.
Action: The motion carried unanimously.

Ill.

Adjourn
Motion: A motion was made and seconded to adjourn.
Action: The motion carried unanimously.

Respectfully submitted,

Chuck Puckett
Chair
/njf

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ACADEMIC AFFAIRS
FRIDAY, NOVEMBER 18, 2004
LOGAN CAMPUS OF SOUTHERN
ROOM 120
Present: Chuck Puckett, Charles Wood, Rachel Baisden, Judy Curry, Rosa Lea McNeal,
Donnie Summers, Tex Wood, Mindy Saunders, Ann McCormick, Sandra Ellis, Roy Simmons,
Katie Smith, Nancy Fala (Recording Secretary)
Absent: Dara Fann-Vargas, Debbie Fields, Marlene Slater
Guests: Pam Alderman, Mary Holder
I.

Call to Order/Approval of Minutes
Chuck Puckett, chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes of the October 2004
meeting as presented.
Action: The motion carried unanimously.
II.

Curriculum and Instruction Requests
Division of Natural Science and Math
New Course - MT128
Proposal: Create a new math course specifically for the Allied Health programs.
Justification: Current math courses used in the Allied Health programs do not adequately
address specific needs of the students.
Discussion: The Committee discussed whether or not this course should be restricted to
Allied Health majors.
Motion: A motion was made and seconded to approve the new course as recommended
by division.
Action: The motion carried unanimously.
Note: A course syllabus is attached.
New Course - MT245
Proposal: Create a new math course.
Justification: The content of MT245 has been offered several times recently as MT275Special Topics. This course is needed by students who plan to transfer to four-year
engineering programs. The course will be offered every other year.
Motion: A motion was made and seconded to approve the new course as recommended
by division.
Action: The motion carried unanimously.
Note: A course syllabus is attached.
Division of Allied Health
New Program Option- Technical Assistant
Proposal: Create a new option under the Health Care Technology program.
Justification: Recommended by hospital representatives on the Radiologic Technology
Advisory Committee in response to an identified need. The program will be open admission
and will start with 20 students.
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Motion: A motion was made and seconded to approve the new option as recommended
by division.
Action: The motion carried unanimously.
New Courses- Technical Assistant option (AH114. AH116. and AH125)
Proposal: Create three new courses for the Technical Assistant option.
Justification: These additional courses are necessary to teach the skills essential for
student success.
Motion: A motion was made and seconded to approve the new courses as recommended
by division.
Action: The motion carried unanimously.
New Program- Computed Tomography
Proposal: Add a post-degree certification to the College catalog. In order to be accepted
into the program, a student must be ARRT certified or ARRT certification eligible.
Justification: The program was developed in response to an identified need.
Motion: A motion was made and seconded to approve the new program as recommended
by division.
Action: The motion carried unanimously.
New Courses- Computed Tomography
Proposal: Create new courses for the Computed Tomography program.
Justification: These courses are necessary to teach the skills essential for student
success.
Motion: A motion was made and seconded to approve the new courses as recommended
by division.
Action: The motion carried unanimously.
Note: Course syllabi are attached for many, but not all, of the new courses.
Course Replacement- Radiologic Technology
Proposal: Change the program's math requirements from MT130 to MT128.
Justification: MT128 will better address the needs of Allied Health students.
Motion: A motion was made and seconded to approve the course replacement as
recommended by division.
Action: The motion carried unanimously.
Program Change- Medical Laboratory Technology
Proposal: Replace "MT121 or higher" with "MT128 or higher."
Justification: MT128 will better address the needs of Allied Health students.
Motion: The motion was made and seconded to approve the program change as
recommended by division.
Action: The motion carried unanimously.
New Program - LPN-RN Entry
Proposal: Create a way for LPN's to transition to the RN nursing program by creating an
LPN-RN transition program. LPN's will be given credit for NU100 if they have a valid,
unencumbered LPN license. Certain other program courses will be offered via the web for
these designated students. Second semester clinicals will be handled differently for these
students. At the end of the spring semester, these students should be ready to join
previous fall's cohort for second-year courses.
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Justification: LPN's are seeking non-traditional programs that will allow them to finish a
program in less time (if they have support courses finished) and with web-based courses.
An added benefit is that the students in this program will serve as replacements for the
students who drop-out during the first year of the regular nursing program. The start date
for this program is Fall 2005.
Motion: A motion was made and seconded to approve the new program as recommended
by division.
Action: The motion carried unanimously.
New Course- AH121
Proposal: Create a new course for the LPN-RN entry program.
Justification: A transition/bridge course for the spring admission of LPN's to the nursing
program is necessary. The course will incorporate assessment, communication, and
concept mapping.
Motion: A motion was made and seconded to approve the new course as recommended
by division.
Action: The motion carried unanimously.
Note: A course syllabus is attached.
Course Change- NU104
Proposal: Change course prerequisites by adding language that restricts enrollment in the
web-based sections of the course to students in the LPN-RN entry program or by special
permission.
Justification: Enrollment in the web-based versions of the course must be restricted.
Motion: A motion was made and seconded to approve the course change as
recommended by division.
Action: The motion carried unanimously.
Course Change- NU107
Proposal: Remove AH120 as a course prerequisite and add language that restricts
enrollment in the web-based sections of the course to students in the LPN-RN entry
program or by special permission.
Justification: Enrollment in the web-based versions of the course must be restricted.
Motion: A motion was made and seconded to approve the course change as
recommended by division.
Action: The motion carried unanimously.
Course Change- NU100 and NU206
Proposal: Remove course co-requisites.
Justification: Co-requisites are not necessary. The nursing program curriculum and
student handbook describe required curriculum sequence.
Motion: A motion was made and seconded to approve the course change as
recommended by division.
Action: The motion carried unanimously.
Division of Transitional Studies
Course Change - All Transitional Studies Courses
Proposal: Change the grading system for all transitional courses from CR/NC to A, B, C,
D, or F.
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Justification: Many students are more motivated by letter grades. Instructors report that
students make less effort when 70% (passing) receives the same grade as 100%.
Discussion: The Committee discussed the recommended change and amended the
grading scale to a grade of A, B, C, or NC. NoD or F.
Motion: A motion was made and seconded to approve the grading change as
recommended by division and amended by Committee.
Action: The motion carried unanimously.
New Courses - MT095 and MT096
Proposal: Create two new Transitional Studies math courses.
Justification: The Division used the history of low passage rates in MT099 and qualitative
data from course evaluations to recommend changes.
Motion: A motion was made and seconded to approve the new courses as recommended
by division.
Action: The motion carried unanimously.
Note: A course syllabus is attached to each new course form.

Ill.

Policy Consideration
Motion: A motion was made and seconded to approve the changes to SCP 3201 and SCP
3637.
Action: The motion carried unanimously.

IV.

Adjourn
Motion: A motion was made and seconded to adjourn.
Action: The motion carried unanimously.

T~ere

will be no meeting of the Academic Affairs Committee in December. The next Committee
meeting will be held January 21, 2005 on the Logan Campus of Southern in room 120.

Respectfully submitted,

/njf
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, January 21, 2005
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Roy Simmons, Tex Wood, Donnie Summers, Ann McCormick,
Rachel Baisden, Katies Smith, Calisa Pierce, Mindy Saunders, Marlene Slater, Judy Curry,
Charles Wood, Rosa Lea McNeal, Dara Fann, Hope Adams, (Recording Secretary)
ABSENT: Debbie Fields, Sandra Ellis
GUESTS: Pam Alderman, Carol Howerton
I. Call to Order/Approval ofMinutes
Chuck Puckett, chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the December 2004
meeting as presented.
Action: The motion carried unanimously .
.._~

II. Curriculum and Program Changes
Business and Public Administration
•

Change of Title - CJ 290 Practicum in Criminal Justice.
Proposal: Change title of CJ 290.
Justification: Internship (New Title) better describes the course content
Motion: A motion was made and seconded to approve to change title of CJ 290
from Practicum to Internship.
Action: The motion carried unanimously.

•

Delete SO 215 (Human Relations) from the Criminal Justice Law Enforcement and
Corrections Options
Proposal: Delete SO 215 from the Criminal Justice Law Enforcement and
Correctional Options.
Justification: Institutional Compact - Goal D-2, recommended by Criminal Justice
Advisory Committee.
Motion: A motion was made and seconded to approve the deletion of SO 215
(Human Relations) from the Criminal Justice Law Enforcement and Corrections
Options as recommended by division.
Action: The motion carried unanimously.
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•

Add CJ 290 Internship as a required course.
Proposal: Add CJ 290 Internship as a required course.
Justification: Institutional Compact Goal D-2 and recommended by CJ Advisory
Committee.
Motion: Add CJ 290 Internship as a required course.
Action: The motion carried unanimously.

Transitional Studies
•

Add the Course EL 201 (Portfolio Development)
Proposal: Add the course EL 201 Portfolio Development
Justification: This course has been offered previously as HU 275, but needs to be
included in the college catalog.
Motion: Add the course EL 201 (Portfolio Development)
Action: The motion carried unanimously.

Division of Technology and Engineering
•

Program Change- Computer Information Systems
Proposal: Increases the hours in general education to align with HEPC guidelines
by adding a science course. Modifies the technical core to match across both the
CIS and the IT program and utilize a core course - IT 112 as the basic fundamental
core course for prereq's for all other upper level courses and includes an
ethics/cyber law course. Modifies the specialization for PC support to be
networking focus instead ofMOUS which is more OIT oriented. Modifies the
specialization for web design to include server management topics.
Justification: Bring program to industry standards and provide a higher level
program to students and incorporate the general education requirements as outlined
byHEPC.
Motion: The motion was made and seconded to approve the program change as
recommended by the division.
Action: The motion carried unanimously.

•

Program Change- Information Technology
Proposal: Creates a common general education core across the CIS and IT
programs that meet HEPC guidelines by adding a science and social science course.
Eliminates the requirement ofiT 112 and a restricted elective to make room for the
general education courses. Replaces IT 105 with an ethics course. Adds CS 100
and reduces the number of internship hours from 4 to 2. Also, remove the listing of
certifications available. Program is expanded to Wyoming with Boone providing a
focus in security and Wyoming providing a focus in Cisco.
Justification: To bring the program to industry standards and provide a higher level
program to students and incorporate the general education requirements as outlined
byHEPC.
Motion: A motion was made and seconded to approve the program change as
recommended by the division, but with the condition the note "Students may not
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apply for both the Computer Information Systems and PC Support Specialist Option
and the Information Technology Program for graduation" is deleted.
Action: The motion carried unanimously.
Program Change- Information Technology and the Certificate Program
Proposal: Create a certificate option of the CIS/IT programs for students who do
not want a full degree. To provide students with the A+ computer repair technician
background along with a specialization in one of four areas.
Justification: To meet a compact goal and to provide students with options.
Motion: The motion was made and seconded to approve the program change as
recommended by division.
Action: The motion carried unanimously.
New Course- IT 102 Cyber Law, Ethics, and Culture
Proposal: Create new course IT 102 Cyber Law, Ethics, and Culture. This course
provides background in legal aspects surrounding computer use, including the
USAP A, WV Code covering Digital Crime, computer fraud, identity theft, Digital
Millennium Copyright Act (DMCS), search and seizure, case studies, and ethical
practices. This course is lecture based with a significant emphasis on research and
case analysis.
Justification: To bring the program up to date with new technology and
curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- IT 184 Security I
Proposal: Create new course IT 184 Security I. This course provides background
in the fundamentals of networking security through vendor-independent security
skill concepts that affect all aspects of networking. This course may be used to help
prepare for the CompTIA Security+ Certification.
Justification: To bring the program up to date with new technology and
curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- IT 185 Security II
Proposal: Create a new course IT 185 Security II. This course provides
background in advanced networking security concepts. This course covers the ten
domains as specified as in the CISSP certification and may be used to help prepare
for that exam.
Justification: To bring program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
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New Course - IT 220 Firewalls and Intrusion Detection Systems
Proposal: Create a new course IT 220 Firewalls and Intrusion Detection Systems.
This course provides background in the fundamentals of firewall concepts that
affect local and enterprise networking.
Justification: To bring program up to date with new technology and curriculum
Motion: - A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course - IT 221 Advanced Operating Systems
Proposal: Create a new course IT 221 Advanced Operating Systems. This course
provides background in advanced operating systems concepts.
Justification: To bring the program up to date with new technology and
curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course - IT 222 Advanced Networking Concepts
Proposal: Create a new course IT 222 Advanced Networking Concepts. This
course provides background in advanced networking concepts.
Justification: To bring program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course - IT 187 - Server +
Proposal: Create a new course IT 187 - Server +. This course will focus on
platform independent server topics including installation, configuration, upgrading,
maintenance, environment, troubleshooting, and disaster recovery. This course may
be also used to prepare for the CompTIA Server + certification.
Justification: To bring program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course - CS 173 Web server Management
Proposal: Create a new course CS 173 Web server Management. This course will
provide students with an in-depth knowledge of web server administration. Handson experience through labs and projects will reinforce the reading, coursework, and
exams.
Justification: To bring program up to date with new technology.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
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New Course- CS 156 Web Page Design II
Proposal: Create a new course CS156 Web Page Design II. This course is
designed for the intermediate to advanced web master. Students will learn in a
hands-on environment more advanced techniques in the world of web design. This
class puts more emphasis on through and efficient web design.
Justification: To bring a program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- CS 155 Web Page Design I
Proposal: Create a new course CS 155 Web Page Design I. This course will
provide the beginning web master with basic concepts and techniques using HTML.
Students will learn in a hands-on environment basic concept in web design and
maintenance.
Justification: To bring a program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- IT 223 Computer Forensics
Proposal: Create a new course IT 223 Computer Forensics. This course provides
background in computer forensic investigations. Topics include: understanding
computer forensics, recovering files, understanding file structures, email
investigations, forensic toolsets, digital evidence controls, and investigation reports.
Justification: To bring a program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- IT 186 Linux +
Proposal: Create a new course It 186 Linux+. This course will introduce the
student to various flavors of the Linux Operating System.
Justification: To bring a program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- IT 218-Managing a Networked Environment
Proposal: Create a new course IT 218-Managing a Networked Environment. The
main goal is to provide students with a comprehensive overview of the network
management features and functions ofMicrosoft Windows 2000 Server.
Justification: To bring a program up to date with new technology and curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
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New Course- CS 102 Computer Literacy
Proposal: Create a new course CS 102 Computer Literacy. This course is
introductory course to computer literacy. Students will learn how to identify
computer hardware types, functions, purchasing considerations, basic maintenance
and problem solving for hardware.
Justification: To provide a more transferable course with a broad based up-to-date
concepts and technology.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change- It 112 Systems Architecture
Proposal: Change course Prerequisites from EN 101 to En099. Course is being
modified to remove the research paper component and to become an entry level
course to provide fundamental introduction to topics.
Justification: To provide a solid intro course for all the other upper level courses.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-CS 164 Web Graphics Design
Proposal: Change course credit hours to 4. This course is designed to give the
aspiring web master a graphic artist approach to web imagery.
Justification: This will combine the course CS 162 Multimedia for the web and
the current CS 164-web graphics into one course. There was insufficient material
for 2-3 hours courses. New software was acquired to make all concepts capable of
being covered in one course.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change- CS 172 Dynamic HTML
Proposal: Change Course name to Serverside Scripting Fundamentals and change
Prerequisites to IT112 and CS 155.
Justification: New version ofthe course expands beyond just Dynamic HTML to
include a variety of other scripting methods. New title with new content. This
course has been taught so has no impact on student transcripts, advising ...
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change- CS 234 Advanced Basic
Proposal: Course Change CS 234 Advanced Basic name to Advanced Visual
Basic. Course title needs to reflect the software for transferability.
Justification: Course title needs to reflect the software for transferability
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Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change- IT 183-Networks+
IT 21 0-Network Administration I
IT 215- Network Administration II
IT 190 Introduction to Programming Visual C++
IT 192 Introduction to Programming Visual Basic
IT 194 Introduction to Programming Java
IT 275 Special Topics
CS 275 Special Topics
Proposal: Change in Prerequisite to IT 112 or permission from division chair.
Justification: Requires the students have fundamental computer knowledge prior
to an upper level computer course. Those with background will be permitted to
enter course without the prerequisite. All new considered second year courses also
have the prerequisite included.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-IT 260- Introduction to Oracle
Proposal: Change Prerequisites to IT 112 or permission of the division chair.
Necessary It 259 topics are not being incorporated into the course.
Justification: Requires that students have a fundamental computer knowledge
prior to and upper level computer course. Those with background will be permitted
to enter course without the prerequisites. All new courses considered second year
courses also have the prerequisite included.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-CS 108- Computer Fundamentals
Proposal: Course change name to Introduction to Windows.
Justification: Better reflect course content.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 122-Desktop Publishing
Proposal: Delete CS 122
Justification: Course does not belong to any program and can not be used by any
program as electives. This course has not been taught by the Division in at least 6
years. NO approved syllabus exists and we do not have the necessary software to
teach such a course.
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Motion: A motion was made and seconded to approve the course deletion as
recommended by the division.
Action: The motion carried unanimously.

Course Deletion-CS 140-Help Desk Concepts
Proposal: Delete CS 140
Justification: Course no longer being offered. This course was taken out of the
curriculum couple years ago. New curriculum will not have any need to offer it.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 145-MOUS Certification
Proposal: Delete CS 145
Justification: Course no longer being offered. Topics being included in the new
versions ofCS 116, 118, 120, and 125.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 150 troubleshooting MS Office
Proposal: Delete CS 150
Justification: Course being removed from the curriculum. New curriculum will
not have any need to offer it.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 160-Basic HTML
Proposal: Delete CS 160
Justification: Course topics being incorporated into other courses to better design
curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 162 Introduction to Multimedia on the web
Proposal: Delete CS 162
Justification: Course topics being incorporated into other courses to better
curriculum. Course did not have sufficient material for full course. This course is
being combined with CS 165-Web Graphics.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
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Course Deletion-CS 205/206-Introduction to Programming I and II
Proposal: Delete CS 205/206
Justification: Course is no longer offered. Programming is cover in IT 10, 192,
194 in the top three languages.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 212/213 Networks I and II
Proposal: Delete CS 212/213
Justification: Course does not belong to any program and we do not have the
software to offer the course. Course has not been offered in at least 6 years.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 267
Proposal: Delete CS 267
Justification: Course does not belong to any program and it is considered a
software development/programming course which we do not have any programs
with the focus anymore. Students taking out current curriculum would never meet
the necessary pre req knowledge to complete this upper level course. This Course
has not been offered in 6 years.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-IT 133-Designing a Web Page
Proposal: Delete IT 133
Justification: This course will be combined with a couple other courses in the
redesign of the way web specialist option and will no longer be needed as is. This
will also move all the web design courses to the CS category.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-IT 189-Programming Logic
Proposal: Delete IT 189
Justification: Has a duplicate course under It 188. This course will not be used
and longer.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
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Course Creation - CS 102 - Computer Literacy
Proposal: To create CS 102
Justification: To require a computer course that better suits the needs of
transferring students.
Motion: A motion was made and seconded to approve the new course as
recommended by the Committee.
Action: The motion carried.
Program Change - University Parallel Program
Proposal: Due to a Programmatic issue a proposal was introduced to change
requirements of "any CS Course" to CS 102 - Computer Literacy in the General
Education Core.
Justification: To require a computer course which better suits the needs of
transferring students. The current requirement is not in line with other institutions.
Motion: A motion was made and seconded to approve the new course as
recommended by the Academic Affairs Committee on January 21,2005.
Action: The motion carried unanimously.
Course Creation CS 103
Course Changes CS 116, 118, 120, 125
Proposal: Due to a programmatic issue a motion was made to rescind the proposal.
Justification: To resolve programmatic issues and conflicts as discussed by the
Committee.
Motion: A motion was made and seconded to approve the creation of course CS
103 and Course changes in CS 116, 118, 120, and 125
Action: The motion carried unanimously.
Proposal: A motion was made to change the concept of credit hours to 1 hour
lecture and 1 hour lab.
Justification: To resolve programmatic issues as noted by the Committee.
Motion: A motion was made and seconded to approve the change in concept of
credit hours to 1 hour lecture and 1 hour lab.
Action: The motion carried unanimously.

Change of Title/Deletion- CS 108 Computer Fundamentals
Proposal: Change title of CS 108 to Introduction to Windows
Justification: To better identify the course.
Motion: A motion was made and approved to Change the title of CS 108 to
Introduction to Windows.
Action: The motion carried unanimously.
Course Deletion-CS 126 Microsoft Excel
Proposal: Delete CS 126
Justification: Course does not belong to any program and can no t be used be any
program as electives. This is a mini course to teach excel. IT has not been offered
for some time. There is a comparable mini course-CS 114 introduction to
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Applications then they can take and a 2 hour full course which would better serve
the student.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 127 Lotus
Proposal: Delete CS 127
Justification: Course does not belong to any program and can not be used by any
program as electives. This is a mini course to teach excel. It has not been offered
for some time. There is a comparable mini course-Cs 114 Introduction to
Applications they can take and a 2 hour full course which would better serve the
students we also no longer maintain licenses to the software.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 128 Microsoft Word
Proposal: Delete CS 128
Justification: Course does not belong to any program and can not be used by any
program as electives. This is a mini course to teach excel. IT has not been offer for
some time. There is a comparable mini course-CS 114 Introduction to Applications
they can take and a 2 hour full course which would better serve the student.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-CS 129 Corel WordPerfect
Proposal: Delete CS 129
Justification: Course does not belong to and can not be used by any program as
electives. This is a mini course to teach excel. It has not been offered doe some
time. There is a comparable mini course-CS 114 Introduction to Application then
they can take and take a 2 hour full course class which would better serve the
student. We also no longer maintain the software required.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Program Change -Electrical Engineering Technology/Associate in Applied
Science
Proposal: Replace EN 102 with BU 205, replace MT 13 7 with MT 130, replace
MT 220 with CS 108, and replace PH 212 with PH 200, replace PH 212 with EG
107. Add EG 103, EG 105, and EG 106 to technical core. Add the Mining option
courses as outlined in the MSHA official mining apprentice curriculum.
Justification: The current curriculum is designed for those who want a four year
degree and does not take into consideration those that want a terminal degree. The
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Justification: The current curriculum is designed for those who want a four year
degree and does not take into consideration those that want a terminal degree. The
upper level math and physics is not necessary for an AAS EET Technician. The
option to transfer will be available in the AS version of the program. The necessary
math formulas will be covered in EG 103 Electrical Calculations with students
getting additional math background through MT 130.
Motion: The motion was made and seconded to approve the program change as
recommended by division.
Action: The motion carried unanimously.
Program Change - Electrical Engineering Technology/Certificate Program
Proposal: Create a certificate version of the Electrical Engineering program for
those who may not want a full degree, but are seeking job skills toward electrician
or mine electrician.
Justification: To offer students degree options and meets compact goals.
Motion: The motion was made and seconded to approve the program change as
recommended by division.
Action: The motion carried unanimously.
Program Change - Electrical Engineering Technology, Associate in Science
Proposal: Creates an AS version of the Electrical Engineering Technology
Program
Justification: Allows students to have a choice between an AAS program geared
more for technicians for immediate hire and those seeking a BS degree which
requires higher level math and other courses. Arrangements for 2+2 have been
made with Fairmont and Bluefield State for the BS in Electrical Engineering
Technology utilizing the listed courses.
Motion: The motion was made and seconded to approve the program change as
recommended by division.
Action: The motion carried unanimously.
New Course MN 101 Basic Mining I
Proposal: Create a new course MN 101 Basic Mining I. This course in an
introduction to the mining industry and provides the student with the 80 hour
training required for underground mine work.
Justification: To provide a credit option of the 80 hour training for the mining
curriculum.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course-EG 106 National Electric Codes
Proposal: Create a new course EG 106 National Electric Codes. This course
covers the National Electric Code.
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Justification: Gives the students the background necessary to sit for the
Journeyman's licensure exam. Course adheres to the electrician apprectice
requirements.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.

New Course- EG 103 Electrical Calculations
Proposal: Create a new course EG 103 Electrical Calculations. This course
introduces the necessary mathematics for Electricians.
Justification: Gives EG students a quick course to bring math skills up to level
needed for electrical course. Course follows the Mining electrical apprentice
guidelines.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
New Course- EG 107 Introductions to Circuits
Proposal: Create a new course EG 107 Introduction to Circuits. This course is an
introductory course to electricity.
Justification: Gives the students a hands-on introduction to electricity before
beginning the theory behind AC and DC Circuits. Will provide the students with a
better background for success.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change- EG 10 1/CS205 Engineering I
Proposal: Removes the co-listing. CS 205 will be removed from the offerings.
Changes Prerequisite to none.
Justification: EG 101 will remove the focus ofthe programming using
C++ and will focus on engineering disciplines and design projects. The
programming requirement has been removed. CS 205 is also being removed from
the CS program.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.

,

__

Course Change -EG 102/CS 206 Engineering II
Proposal: Change Prerequisite to EG 101. Removes the co-listing. CS 206 will be
removed from the offerings.
Justification: EG 101 will remove the focus ofthe programming using C++ and
will focus on the other engineering applications. This will correspond to WVU' s
EG 102 course following their course syllabus.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
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Action: The motion carried unanimously.

Course Change-EG 105 Industrial Safety
Proposal: Change course credits to 1 Credit hour. The codes portion of the class
was removed and safety concepts added to all other classes.
Justification: There is insufficient material to cover 3 credit hours.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-EG 171 DC Circuit Analysis
Proposal: Change course name to Circuit Analysis I. Change Course prerequisites
to EG 103 and EG 107 or permission ofthe division chair. Students with practical
experience as an electrical will be permitted to waive the prerequisite. Removes the
MT 099 and replaces it with the new EG 103 Electrician Calculations and requires
the new EG 107 coming into the course.
Justification: Course actually covers both AC and DC circuits and is continued in
EG 172. The name better reflects the content and assist with transferability by
aligning with other institutions titles. The prerequisite allow the course to be taught
at a higher level with the appropriate knowledge coming into the course.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-EG 172 AC Circuit Analysis
Proposal: Change course name to Circuit Analysis II.
Justification: Course is a continuation ofEG 171 and cover both AC and DC not
just AC. The name better reflects the content and assist with transferability by
aligning with other institutions titles.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-EG 181 Analog Electronics I
Proposal: Remove the comment the MT 125 and MT 137 are recommended.
Justification: Students will now have the EG 103 Computations class prior to all
other EG courses that will cover the trig functions necessary for this class.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-EG 210 Troubleshooting Lab
Proposal: Change course Prerequisite to EG 172 and remove the EG 181
prerequisite.
Justification: Focus is on troubleshooting AC and DC and does not require the
Analog (EG 181) background.
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Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Change-DR 203-Electrical and Electronic Drafting
Proposal: Change the course name to Electrical Schematics.
Justification: Better identify course and align with MSHA training guidelines for
ease of certification.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-EG 112 Basic DC Electricity (3)
Proposal: Delete EG 112
Justification: Course does not belong to any program and can not be used by any
program as electives. This course and EG 113 are being combined into one course.
There is not sufficient material for 6 hours worth of credit.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.
Course Deletion-EC 113 Basic AC Electricity (3)
Proposal: Delete EC 113
Justification: Course does not belong to any program as electives. This course
and EG 112 are being combined into one course. There is not sufficient material
for 6 hours worth of credit.
Motion: A motion was made and seconded to approve the new course as
recommended by the division.
Action: The motion carried unanimously.

There being no further business, the meeting adjourned.
Respectfully submitted,
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
February, Wednesday 18,2005
Guyandotte Room, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Roy Simmons, Tex Wood, Donnie Summers, Ann McCormick,
Rachel Baisden, Katie Smith, Calisa Pierce, Mindy Saunders, Marlene Slater, Judy Curry,
Charles Wood, Rosa Lea McNeal, Sandra Ellis, Pam Alderman, Carol Howerton, and
Hope Adams (Recording Secretary)
ABSENT: Debbie Fields, Dara Fann

I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes of the January 2005
meeting as presented.
Action: The motion carried unanimously.
II. Policy Revisions/Development
1. Public School Service Program- West Virginia Code 18B-2A-5
This policy provides for students who volunteer in public schools in certain capacities to
earn college credit at Southern West Virginia Community and Technical College.
The floor was open for discussion. Katie briefed the Committee on the policy. The
policy states that the student must perform the service within the last twenty-four
months, documentation must be provided by the school district stating if they tutored,
mentored, etc. The student can be granted one hour of credit for every thirty hours of
documented service. A maximum of 3 college credit hours can be earned in this
pro gram. This policy will be transcripted as Experiential Learning 10 1. It was noted that
the policy does not specify what type of volunteer work. It was recommended it be more
specific to prevent schools from awarding credit for copying, etc. Also, dates of service
should be added for tracking purposes. It was recommended to request what types of
services were performed, such as, tutoring, mentoring, advising, etc. on the
documentation form. Also, the form should specify name of school where service was
performed to prevent a student from listing Southern as the name of school. Mr. Wood
stated that one couldn't change what is mandated from the state, but rather than approve
the policy, the Committee can acknowledge the policy.

Motion: A motion was made and seconded to acknowledge and forward the Public
School Service Program Policy with changes.
Action: The motion carried unanimously
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2. Faculty and Administrative Productivity - West Virginia Code 18B-7-7
This policy was also initiated by state statute. This particular policy has been on
on the legislative books since 1994. The purpose of this policy is to ensure that
employees of Southern West Virginia Community and Technical College are
meeting the goal set forward in state statute. It states that administrators shall be at least
ten percent more productive than administrators at similar peer institutions as approved
by Southern West Virginia Community and Technical College Board of Governors.
Faculty shall be at least ten percent more productive that faculty at similar peer
institutions. The average number of student credit hours taught per faculty FTE shall be
at least ten percent greater than the average during the most recent academic year for
which comparable data is available at similar peer institutions as approved by the
Southern West Virginia Community and Technical College Board of Governors.
Motion: A motion was made and seconded to acknowledge and forward the Faculty and
Administrative Productivity Policy.
Action: The motion carried.
III. Program Review

This year, the Nursing, MLT, and Radiology Technology are up for Program Review.
Pam Alderman stated that all three Programs are continuation of Program at current level
of activity without corrective action. All three Programs are accredited for the maximum
amount of accreditation. The Radiology Technology and the Medical Lab Technician
Programs both had 100% passage rate, in 2003, and 100% employment before graduation.
Motion: A motion was made and seconded to acknowledge the Nursing, MLT, and
Radiology Technology Program Review.
Action: The motion carried unanimously.

There being no further business, the meeting adjourned.
Respectfully submitted,
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Hope dams,
Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, AprillS, 2005
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Roy Simmons, Tex Wood, Donnie Summers, Ann McCormick,
Rachel Baisden, Katie Smith-Cox, Mindy Saunders, Marlene Slater, Judy Curry, Rosa Lea
McNeal, Pam Alderman, Debbie Fields, Dara Farm, Guy Lowes, Dr. Cindy McCoy, and Hope
Adams (Recording Secretary)
ABSENT: Calisa Pierce, Charles Wood, Carol Howerton, Sandra Ellis

I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes of the January 2005
meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
1. Humanities and Social Sciences
Course Creation - EN 201 Fastrack English Composition Honors
Proposal: Create a Fastrack English Composition Honors.
Justification: EN 201 is specifically designed for summer school students to complete
their composition requirement before beginning their freshman year.
Motion: After a lengthy discussion, a motion was made and seconded to reject the course
creation of EN 201 Fastrack English Composition Honors as written.
Action: The motion carried.
2. Allied Health
Course Sequence Change - Pharmacology for Dental Hygiene
Proposal: Juxtapose Pharmacology for Dental Hygiene (DH 105) and Nutrition for the
Dental Hygienist (DH 209) in the suggested program sequence.
Justification: Recommendation by Accrediting Commission.
Motion: Move DH 209 from semester two to semester three and to move DH 105 from
semester three to semester two as amended.
Action: The motion carried unanimously.
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Course Deletion - Board Review
Proposal: To delete the one credit hour Board Review course requirement.
Justification: Recommendation by the Accrediting Commission.
Motion: A motion was made and seconded for the deletion of the one credit hour
Board Review course as amended.
Action: The motion carried unanimously.
Course Change - Dental Hygiene 106
Proposal: To add one hour to Dental Hygiene 106.
Justification: Recommendation by the Accrediting Commission.
Motion: A motion was made and seconded to add one credit hour to Dental Hygiene
106 as amended.
Action: The motion carried unanimously.
Course Change- Dental Hygiene 212
Proposal: To add one hour to Dental Hygiene 212.
Justification: Recommendation by the Accrediting Commission.
Motion: A motion was made and seconded to add one credit hour to Dental Hygiene
212 as amended.
Action: The motion carried unanimously
Course Change- Dental Hygiene 215
Proposal: To add one hour to Dental Hygiene 215.
Justification: Recommendation by the Accrediting Commission.
Motion: A motion was made and seconded to add one credit hour to Dental Hygiene
215.
Action: The motion carried unanimously.

III.

Policy Reviews
1. SCP-3188 - College Level Examination Program (CLEP)
Katie distributed a revised copy of Southern's CLEP policy to Committee members
for review. It was noted that the policy clearly stated a fee (not an exact amount) will
be charged per CLEP exam.

Motion: A motion was made and seconded to approve SCP-3188 CLEP as
written.
Action: The motion carried unanimously.
2. SCP-4825 - Student Grades and Grade Point Average Requirements for Graduation
Katie distributed a revised copy of SCP-4825 to Committee members for review. She
briefed the Committee on the proposed changes to the policy. "Executive Vice
President" was changed to "Chief Academic Officer." She asked the Committee
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members to note that number six within the policy was written based upon the
Academic Forgiveness Policy for that particular degree. Roy Simmons noted that the
Board of Governors forgives "Ds" as well as "Fs"in the Academic Forgiveness
Policy. Committee members suggested that Katie check to clarify the abovementioned question.
Motion: A motion was made and seconded to approve SCP-4825 after Katie checks
to clarify the aforementioned question of"Ds" as well as "Fs" being listed with
number six ofSCP-4825, which may result in corrections being made to the policy.
Action: The motion carried unanimously.
3. SCP-3227- Credit Based on Experience
Katie distributed a revised proposal for SCP-3227 Credit Based on Experience to
Committee members. The policy was revised, and defmitions were added, also as
well as clarification of exactly who is excluded. For example, you must be a Southern
student to receive credit based on experience. Roy Simmons noted that the policy
should state that students must be admitted and also registered at Southern West
Virginia Community and Technical College to receive credit based on experience.
Motion: A motion was made and seconded to approve SCP-3227 with the above
mentioned recommendation.
Action: The motion carried unanimously.
4. SCP-3160- Course Syllabus
Katie distributed a draft ofSCP-3160 Course Syllabus to Committee members. Katie
briefed members on the proposed changes. It was noted that, within the Syllabus, the
General Education goals that are taught and assessed in that particular course must ~
included.
Motion: A motion was made and seconded to approve SCP-3160 as written.
Action: The motion carried unanimously.
5. Elimination of Certification of Adjunct Faculty/ Elimination of the defmition of Fulltime Faculty because it is currently included in legislation and also in Policy 2171.
Motion: A motion was made and seconded to approve the elimination of the
Certification of Adjunct Faculty and the defmition of Full-time Faculty.
Action: The motion carried unanimously.
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There being no further business, the meeting adjourned.
Respectfully submitted,
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, May 6, 2005
Room 120, Logan Campus
2:00p.m.
PRESENT: Chuck Puckett, Roy Simmons, Donnie Summers, Ann McCormick, Carol Howerton,
Katie Smith-Cox, Rosa Lea McNeal, Pam Alderman, Debbie Fields, Dara Farley, Guy Lowes,
Dr. Cindy McCoy, Dr. Charles Wood, Sandra Ellis, Beverly Slone (Proxy for Marlene Slater),
and Hope Adams (Recording Secretary)
ABSENT: Tex Wood, Calisa Pierce, Rachel Baisden, Judy Curry, Mindy Saunders, and Dr. Gail
Hall
GUESTS: George Morrison, George Trimble, Martha Maynard
MINUTES: The Committee agreed to review the minutes from the April15, 2005 meeting at the
next scheduled Academic Affairs Meeting on September 16, 2005.
I. Call to Order
Chuck Puckett, Chair, called the meeting to order.
II. Curriculum and Program Changes
1. Humanities and Social Sciences
Course Creation - Fastrack English Composition Honors
Proposal: Create a Fastrack English Composition Honors.
Justification: The course is specifically designed for summer school students to
complete their composition requirement before beginning their freshman year. The
course can be offered for three credits, but with the option students can test for credit by
exam for an additional three credit hours. The course will be called EN 101, but with
Credit by Exam EN 102.
Motion: After a lengthy discussion, a motion was made and seconded to accept the
course creation ofFastrack English Composition Honors as amended.
Action: The motion carried.
There being no further business, the meeting adjourned.
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, September 16,2005
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Chair; George Tex Wood, Vice Chair; Tim Reed; Rosa Lea McNeal;
Donnie Summers; Melinda Saunders; Debbie Fields; Diana Jividen; Marlene Slater; Roy Simmons;
Teri Wells; Pamela Alderman; Carol Howerton; Guy Lowes; Calisa Pierce; and Hope Adams
(Recording Secretary)
ABSENT: Cathy Smith-Cox; Penny Booth; Dr. Charles Wood; Dara Fann; Dr. Gail Hall; and Dr.
Cindy McCoy
I.

Call to Order/Approval ofMinutes
Chuck Puckett, Chair, called the meeting to order.
Motion: The Committee noted that the recording secretary, Hope Adams, had enclosed in
parentheses Proxy for Marlene Slater on page 1 of the May 6, 2005, minutes, as
recommended by Calisa Pierce via email message. A motion was made and seconded to
approve the minutes ofthe April15, 2005 meeting, and the special meeting held May 6, 2005
as edited.
Action: The motion carried unanimously.

ll.

Nomination and Election of Officers (2005-2007 term)
Chuck Puckett, Chair, opened the floor for nominations and elections of Academic Affirirs
Committee Chair for the 2005-2007 term.
Motion: A motion was made and seconded to nominate Chuck Puckett for the position of
Chair for the 2005-2007 term.
Action: Chuck accepted the nomination. The Academic Affairs Committee elected Chuck
Puckett as Chair for the 2005-2007 term.
Motion: A motion was made and seconded to nominate Tex Wood for the position ofVicechair for the 2005-2007 term.
Action: Tex accepted the nomination. The Academic Affairs Committee elected Tex Wood
Vice-chair for the 2005-2007 term.
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III.

Curriculum and Program Changes
A. Allied Health; Nursing

Change of Prerequisite NU 206 Nursing Care I
Proposal: Change prerequisite to Health Education Systems, Inc. (HESI) Fundamental Exam
score of800 or successful completion of AH 130, NU 104, NU 107, and all previous support
course with a grade of"C" or better.
Justification: Prerequisite change reflects change in nursing program achievement exam.
Policy designed to improve the National Council Licensure Examination- Registered Nurse
(NCLEX-RN) pass rate.
Motion: After a briefdiscussion, a motion was made and seconded to change the prerequisite
NU 206 Nursing Care I to HESI Fundamental Exam score of 800 or successful completion
of AH 130, NU 104, NU 107, and all previous support course with a grade of"C" or better.
Course Creation - Pharmacology in Radiology - RA 206
Proposal: Create a Pharmacology in Radiology- RA 206 course. It will replace the Drug
Dosage and Calculations course, AH 115, for Radiology Technician students. Text will be
necessary. Radiologic Technology coordinator will teach the course, and the course will fit
into the schedule.
Justification: It is mandated by the American Registry ofRadiologic Technologists (ARRT).
It is part of the content specifications for the examination in Radiography, Patient Care, and
Education section.
Motion: After a briefdiscussion, a motion was made and seconded to create a Pharmacology
in Radio logy - RA 206 course to replace the Drug Dosage and Calculations course, AH 115,
for Radiology Technician students.
Course Creation - Program Review - AH 130
Proposal: Create AH 130 Program Review designed for those students identified as at a risk
of being unsuccessful in an Allied Health Program. The course will provide additional
structured study through the use of Computer Assisted Instruction (CAl).
This course
creation will impact all programs, Nursing, Radiology, Medical Laboratory, Surgical
Technology, Dental Hygiene, Emergency Medical Services, and Healthcare Technology.
Justification: Designed for those students identified as at a risk of being unsuccessful in an
Allied Health Program.
Motion: The Committee asked what would be the means for recommending that a student
take the course, what ramification would a failing student confront, etc. Pam further
explained they plan to use a course-embedded means of assessment. After a lengthy
discussion, the Committee approved the creation of AH 130 Program Review.
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IV.

Merits of Center for Academic Integrity
Chuck opened the floor for discussion concerning the web site www.academicintrigity.org.
Chuck previously sent the link to members of the Committee for review on September 15,
2005. The Center for Academic Integrity (CAl) provides a forum to identify, affirm, and
promote the values of academic integrity among students, faculty, teachers, and
administrators. The Academic Integrity Assessment Guide offered on the CAl website is
designed to assist colleges, universities, and secondary schools to assess the climate of
academic integrity on their campuses. The guide helps institutions to:
•
•
•
•
•
•

Evaluate its current academic integrity programs and policies.
Assess campus attitudes and conduct in the classroom, the lab, and the exam room.
Identify areas - from sanctions to educational programs - that need strengthening.
Develop specific plans for improving the adherence to standards ofacademic honesty.
Give prominence to a dialogue about academic integrity on their campuses.
Increase the awareness of academic integrity issues among faculty, students, and
administrators.

Academic honesty falls under the governing jurisdiction of the Academic Affairs Committee
(AAC). Guy Lowes clarified that rather than promote becoming a member ofThe Center for
Academic Integrity, what he would prefer to happen is for our institution as a whole to
discuss what Academic Integrity is, and what we view as Academic Dishonesty. Guy
recommended that those AAC members present review the website and discuss their findings
during their Division meeting. He further explained that several institutions have specific
rules about the use of cell phones, pagers, and text messaging during class and whether such
use could result in grounds for automatic failure.
There being no further business, the meeting adjourned.
Respectfully submitted,
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, November 11, 2005
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Roy Simmons, Tex Wood, Donnie Summers, Katie Smith-Cox,
Missy Kirk, Mindy Saunders, Diana Jividen, Marlene Slater, Tim Reed, Pamela Alderman, Judy
Curry, Carol Howerton, Rosa Lea McNeal, Debbie Fields, Rick Thompson, and Terri Wells
ABSENT: Sandra Ellis, Dara Fann, Dr. Gail Hall, Guy Lowes, Dr. Cindy McCoy, Calisa Pierce

I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes of the September 16,
2005 meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Allied Health
•

Course Deletion ofPrerequisite-AH 220 Trends in Healthcare
Proposal: To delete the prerequisite of admission to Allied Health program for
Trends in Healthcare AH 220.
Justification: Open registration of this course to students who are interested in an
Allied Health career but who are not formally admitted to a program.
Motion: A motion was made and seconded for the deletion of the prerequisite for
the AH 220 course.
Action: The motion carried unanimously.

•

Course Creation-First Responder - EM 100
Proposal: Create a First Responder (EM) course.
Justification: This 40 hour course is required for firefighters and other individuals
that may be first on the scene of an emergency.
Motion: A motion was made and seconded to approve the creation of the First
Responder (EM) course as written.
Action: The motion carried unanimously.

•

Course Description Change-CPR (PE 200)
Proposal: To change the course description of CPR (PE 200) as Course C listed in
the catalog no longer exists.
Justification: Updated material and information.
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Motion: The motion was made and seconded to change the course description of
CPR (PE 200) as written.
Action: The motion carried unanimously.
•

New Concentration-Health Sciences
Proposal: Add new concentration (Health Sciences) to the University Parallel
Programs-Associate in Science.
Justification: Concentration for students wanting to transfer to a four year college
or university and major in a health career. Example: Athletic Trainer,
Cytotechnology, Dietitian, Epidemiology, Health Care Administration,
Histotechnology, Medical Technology, Nursing, Pharmaceutical Sales
Representative, Physical Therapy, Respiratory Therapy, and other health careers.
Motion: After a lengthy discussion, a motion was made and seconded to approve
the addition of the Health Sciences concentration to the University Parallel
Program-Associate in Science as written.
Action: The motion carried unanimously.

Humanities and Social Sciences
•

Course Creation-Business and Technical Writing- EN 115
Proposal: Create a Business and Technical Writing (EN) course.
Justification: Offer students a course providing training in various writing formats
and in the process help to expand our course offerings.
Motion: After a brief discussion, a motion was made and seconded to approve the
course creation of Business and Technical Writing (EN) as written.
Action: The motion carried unanimously.

Natural Sciences and Mathematics
•

Course Description Change-MT 111 Graphing Calculator Usage
Proposal: Change the course description ofMT 111 Graphing Calculator Usage so
that it is up-to-date.
Justification: To replace the Texas Instrument calculator numbers that are no
longer required by the College and add the new version TI-84.
Motion: The motion was made and seconded to change the course description of
MT 111 Graphing Calculator Usage as written.
Action: The motion carried unanimously.

Transitional Studies
•

Course Change-Introductory Algebra I (MT 095)
Proposal: Change the number of credit hours in MT 095.
Justification: By increasing this class to a 3-credit hour course, this would make it
less difficult for students to register as full-time. The meeting time allotted for the
class is currently comparable to a 3-credit hour course.
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Motion: After a discussion, the motion was made and seconded to reject the change
of credit hours in MT 095 until more data is available.
Action: The motion carried unanimously.

•

Course Change-Introductory Algebra II (MT 096)
Proposal: Change the number of credit hours in MT 096.
Justification: By increasing this class to a 3-credit hour course, this would make it
less difficult for students to register as full-time. The meeting time allotted for the
class is currently comparable to a 3-credit hour course.
Motion: After a discussion, the motion was made and seconded to reject the
change of credit hours in MT 096 until more data is available.
Action: The motion carried unanimously.

•

Course Deletion-Introductory Algebra (MT 099)
Proposal: To delete the course Introductory Algebra MT 099.
Justification: With the addition of the MT 095 and MT 096 series, MT 099 has
become redundant. During the Fall2005 semester, 7 out of 11 scheduled sections
ofMT 099 were cancelled. Of the 4 remaining sections, 7 of the 58 students placed
into the class via the MT 099 placement test and 3 enrolled illegally. 48 are repeat
students who had failed MT 099 at least one time prior to Fall2005. These students
would not be eligible to re-enroll in MT 099. Offering MT 099 for less than 10
potential students college-wide does not justify continuing the course. MT 095 has
an enrollment of234 students this Fall2005 semester. The greatest majority of
students opted not to take the MT 099 placement test. These students thought the
two-semester option would be of more benefit to them.
Motion: The motion was made and seconded to reject the deletion ofthe course
Introductory Algebra (MT 099).
Action: The motion carried unanimously.

Division of Technology and Engineering
•

Course Change-CS 100 Foundations ofLearning
Proposal: To change the course title CS 100 from Foundations ofLearning to
Orientation to Engineering and Technology Programs.
Justification: Better reflect course content. Students are registering for the course
that are not engineering students as a one hour filler to find out the course is about
technology programs not computer learning. We did a note in the schedule and
emails for advising however none of those items have worked. Also aligns with
WVU's Orientation to Engineering course title for the 2+2 agreements.
Motion: The motion was made and seconded to change the course title of CS 100
to Orientation to Engineering and Technology Programs.
Action: The motion carried unanimously.

ill. Other Business
•

The Committee decided to review the AA and AS concentrations.
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•

Also, the Committee had a brief discussion concerning General Education
requirements.

•

The next AAC meeting will be held in January 2006.

There being no further business, the meeting adjourned.
Respectfully submitted,

Recorder
/hja

Chair

OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, January 20, 2006
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Chair; Donnie Summers; Katie Smith-Cox; Mindy Saunders; Diana
Jividen; Marlene Slater; Tim Reed; Pamela Alderman; Calisa Pierce; Carol Howerton (Proxy for
Debbie Fields); Rick Thompson; Guy Lowes; Teri Wells; Dr. Gail Hall, and Hope Adams,
Recorder.
ABSENT: Roy Simmons, Tex Wood, Rosa Lea McNeal, Dara Fann, Dr. Cindy McCoy, and Dr.
Charles Wood.

I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes ofthe November 11,
2005, meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Allied Health
•

Course Change - AH 102 Introduction to Electrocardiology
Proposal: To change the credit hours from a two to a three-credit-hour course.
Justification: To provide adequate course time to teach the content. More
resources are being used to teach content than when the course was first developed.
Motion: A motion was made and seconded to approve the increase in hours from a
two to a three-credit-hour course.
Action: The motion carried unanimously.

•

Course Change - AH 105 Electrocardiography Clinical Practicum
Proposal: To change the catalog description to - Prerequisite: AH 102 with a grade
of"C" or better. Students will be required to pass drug screening and criminal
background checks. The college has the right to decline admittance should the
student fail one or both of the tests. Cost is the responsibility of the student.
Co-requisite: AH 104.
Justification: Clinical facilities are now requiring criminal background checks and
drug screening to comply with Joint Commission standards.
Motion: A motion was made and seconded to approve the AH 105
Electrocardiography Clinical Practicum pre-requisite to AH 102.
Action: The motion carried unanimously.
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Division of Technology and Engineering
• New Course - TS 150 Vocational Block I - 7 Credit Hours
Proposal: To create a new course TS 151 - Vocational Block I.
Justification: This course provides students training in a vocational program
utilizing the career/vocational school training programs. Topics may vary based on
enrollment in the vocational program. This motion also reflects part of Southern's
agreement with an outside provider to broker programs.
Motion: The motion was made and seconded to create a new course TS 151 Vocational Block I.
Action: The motion carried unanimously.
•

New Course - TS 151 Vocational Block II - 14 Credit Hours
Proposal: To Create a new course TS 151 - Vocational Block II.
Justification: This course provides students training in a vocational program
utilizing the career/vocational school training programs. Topics may vary based on
enrollment in the vocational program. This motion also reflects part of Southern's
agreement with an outside provider to broker programs.
Motion: The motion was made and seconded to create a new course TS 151Vocational Block II.
Action: The motion carried unanimously.

•

New Course - TS 152- Vocational Block III- 28 Credit Hours
Proposal: To create a new course TS 150 - Vocational Block III.
Justification: This course provides students training in a vocational program
utilizing the career/vocational school training programs. Topics may vary based on
enrollment in the vocational program. This motion also reflects part of Southern's
agreement with an outside provider to broker programs.
Motion: The motion was made and seconded to create a new course TS 150 Vocational Block III.
Action: The motion carried unanimously.

•

New Course - TS 160- Orbit - Basic Telephony/Electricity
Proposal: To create a new course TS 160 - Orbit - Basic Telephony/Electricity
Justification: This course introduces the student to the basic fundamentals of
telephony, such as: Safety Considerations, Industry Overview, Wire and Cable
Overview, Industry Tools, Tip and Ring, Telecommunications, Color Codes,
National Electric Code, and Basic Electricity, including Basic Electrical Terms,
Units ofMeasure, The Electric Circuit, Resistor Color Code, and Ohm's Law. Also
woven throughout is Basic Life/Work Skills. This motion also reflects part of a
new agreement with an outside provider to broker programs.
Motion: The motion was made and seconded to create a new course TS 160 - Orbit
- Basic Telephony/Electricity.
Action: The motion carried unanimously.
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•

New Course - TS 161 -Orbit - Electronic Telephone Systems Basic Installation
Proposal: To create a new course TS 161 - Orbit - Electronic Telephone Systems
Basic Installation.
Justification: This course introduces the student to the basic fundamentals of
Electric Telephone Systems, such as Safety Considerations, Industry Overview,
Wire and Cable Overview, Industry Tools, Basic Knowledge oflnstallations,
Structured Cabling System Basics, and Installations Standards. Also woven
throughout is Basic Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 161- Orbit
- Electronic Telephone Systems Basic Installations.
Action: The motion carried unanimously.

•

New Course - TS 162 - Orbit - Electronic Key System Installation, Programming
and Troubleshooting
Proposal: To create a new course TS 162 - Orbit - Electronic Key System
Installation, Programming and Troubleshooting.
Justification: This course enhances the student's telecommunications knowledge
of Electronic Key System Installation, Programming, and Troubleshooting,
including Main Distribution Frame (MDF) Drawings, Tool/Material Lists,
Installation Techniques, Key Service Unit (KSU) Installation, Keyset (Telephone)
Installation/Mounting, Documenting Basic Programming Parameters, and In-depth
Troubleshooting Techniques. Also woven throughout is Basic Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 162- Orbit
- Electronic Key System Installation, Programming and Troubleshooting.
Action: The motion carried unanimously.

•

New Course - TS 163- Orbit - Security Alarm System Basic Installation
Proposal: To create a new course TS 163 - Orbit - Security Alarm Systems Basic
Installation.
Justification: This course introduces the student to the basic fundamentals of
Electronic Security Alarms Installations, such as Safety Considerations, Industry
Overview, Industry Tools, Security Alarms Applications, System Sensors and
Detectors Functions and Placement, Wiring Schemes Including Normally
Open/Normally Closed, Daisy Chaining, Parallel/Series Circuits End ofLine
Resistors Function and Their Placement, Switches, Relays and Output Devices,
Wireless vs. Hardwired Systems and Sensors, Introduction to Blueprints, Life
Skills, and Basic Electricity.
Motion: The motion was made and seconded to create a new course TS 163- Orbit
- Security Alarm Systems Basic Installation.
Action: The motion carried unanimously.
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•

New Course - TS 164- Orbit - Security Alarm Systems Installation, Programming,
and Troubleshooting
Proposal: To create a new course TS 164 - Orbit- Security Alarm Systems
Installation, Programming, and Troubleshooting
Justification: This course trains the student in the intricacies of the electronic
Security Alarms Installation and Programming and Troubleshooting, such as Safety
Considerations, Industry Overview, Industry Tools, Security Alarms Applications,
System Sensors and Detectors Functions and Placement, Wiring Schemes Including
Normally Open vs. Normally Closed, E.O.L. Resistors Functions and Their
Placement, Switches, Relays and Output Devices, Wireless vs. Hardwired Systems
and Sensors, Programming of Features, Utilizing Theory Learned to Troubleshoot
Systems, Life Skills, and Basic Electricity.
Motion: The motion was made and seconded to create a new course TS 164 - Orbit
- Security Alarm Systems Installation, Programming, and Troubleshooting.
Action: The motion carried unanimously.

•

New Course - TS 165 - Orbit - Fiber Optic Overview, Safety and Connectorization
Proposal: To create a new course TS 165 - Orbit - Fiber Optic Overview, Safety
and Connectorization.
Justification: This course introduces the student to the basic fundamentals ofFiber
Optics, such as Safety Considerations, Industry Overview, Cable Types Overview
and Applications, Industry Tools, Fiber Optic Industry Color Codes, National
Electric Code Pertaining to Fiber Optics, Cleaning and Preparation of Fiber Optic
Cable Ends, Proper Cleaving Procedures, Curing Oven Operation, Types of
Connectors Used in Terminations, Polishing Techniques, and Connector
Termination Types. Also woven throughout is Basic Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 165 - Orbit
- Fiber Optic Overview, Safety and Connectorization.
Action: The motion carried unanimously.

•

New Course - TS 166- Orbit - Fiber Optic Theory and Splicing
Proposal: To create a new course TS 166- Orbit - Fiber Optic Theory and
Splicing.
Justification: This course is designed to expand the student's knowledge and
hands-on experience of Fiber Optic fundamentals, such as Safety Considerations,
Industry Standards, Applications, Industry Tools, National Electric Code Pertaining
to Fiber Optics, Cleaning and Preparation of Fiber Optic Cable Ends, Proper
Cleaving Procedures, and Termination of Mechanical Fiber Optic Splices and also
provides Principles ofFiber Optic Fusion Splicing. Also woven throughout is Basic
Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 166 - Orbit
- Fiber Optic Theory and Splicing.
Action: The motion carried unanimously.
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•

New Course TS 167- Orbit- Introduction to Enhanced Data Cabling Installation
and Testing
Proposal: To create a new course TS 167- Orbit- Introduction to Enhanced Data
Cabling Installation and Testing.
Justification: This course introduces the student to the Basic Fundamentals of
Enhanced Data Cabling (Copper), such as Safety Considerations, Industry
Overview, Wire and Cable Overview, Industry Tools, Tip and Ring, EIA/TIA
Cabling Standards, National Electric Code as Applies to Communications, Intro to
Structured Cabling Systems, Voice vs. Data Signals, Shielded and Unshielded
Cabling, Cabling Topologies, Installation and Termination Methodologies as per
Industry Standards, Modular Jacks and Acceptance Testing Using IndustryApproved methods. Also woven throughout is Basic Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 167 - Orbit
-Introduction to Enhanced Data Cabling Installation and Testing.
Action: The motion carried unanimously.

•

New Course - TS 168- Orbit - Fiber Optic Testing and Troubleshooting
Proposal: To create a new course TS 168 - Orbit- Fiber Optic Testing and
Troubleshooting.
Justification: This course is designed to utilize students' knowledge and give them
valuable hands-on experience in the installation, Connectorization, and Splicing of
Fiber Optic Cables, as well as testing ofFiber Optic Links and Terminations. This
course also covers how to test Fiber Optic Cabling Systems for power losses and
defects that would cause problems with Fiber Optic Networks and/or equipment
through the use ofFiber Optic Test Equipment. Also included are testing
procedures and overviews of equipment such as Optical Time Domain
Reflectometers, Power Meter/Light Source Test Sets, and Visual Faulty Locators.
This course also continues to build the students' knowledge and hands-on
experience of Fiber Optic Fundamentals, such as Safety Considerations, Industry
Standards, Industry Color Codes, Connector types as well as Cable Types and
Applications. Utilizing their knowledge of fiber optics characteristics, the students
will learn by the testing results to defme and repair any problems. Also woven
throughout is Basic Life/Work Skills.
Motion: The motion was made and seconded to create a new course TS 168- Orbit
- Fiber Optic Testing and Troubleshooting.
Action: The motion carried unanimously.

•

New Course - TS 169- Orbit - Introduction to Closed Circuit Television
Proposal: create a new course TS 169- Orbit - Introduction to Closed Circuit TV.
Justification: This course introduces the student to the basic fundamentals of
Closed Circuit Television, such as Safety Considerations, Industry Overview, Cable
Types, Camera Types, Power Considerations, Application and Design of Closed
Circuit Television Equipment, and Installation and Field Service of Closed Circuit
Television.
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Motion: The motion was made and seconded to create a new course TS 169- Orbit
-Introduction to Closed Circuit Television.
Action: The motion carried unanimously.
•

New Course - TS 170- Orbit - Digital Key Telephone Systems Installation,
Programming, and Troubleshooting
Proposal: To create a new course TS 170- Orbit- Digital Key Telephone Systems
Installation, Programming, and Troubleshooting.
Justification: This course is designed to train students to install and maintain
digital telephone systems, as well as train end users in the functions of the
telephones and their features. The students will also learn the differences between
analog and digital signals and how they affect troubleshooting procedures. Students
will learn the intricacies of the installation, from creating a bill of materials to
proper documentation of the completed project. Students will also learn by the
testing results to define and repair any problems.
Motion: The motion was made and seconded to create a new course TS 170 - Orbit
-Digital Key Telephone Systems Installation, Programming, and Troubleshooting.
Action: The motion carried unanimously.

•

New Course - TS 171- Orbit -Introduction to Integrated Voice Mail Installation,
Programming, and Testing
Proposal: To create a new course TS 171- Orbit- Introduction to Integrated Voice
Mail Installation, Programming, and Testing.
Justification: This course introduces the students to the fundamentals of voice mail
installations. This course covers procedures, such as Safety Procedures, Integration
with Telephone Systems, Develop a Bill ofMaterials Needed, Installation,
Programming, and Troubleshooting Procedures using the provided system manuals.
Motion: The motion was made and seconded to create a new course TS 171- Orbit
-Introduction to Integrated Voice Mail Installations, Programming, and Testing.
Action: The motion carried unanimously.

•

New Course - CS 104 Using Internet Technology for Research and Productivity
Proposal: To create a new course Using Internet Technology for Research and
Productivity.
Justification: This is a course in using the internet and other resources for research,
communication, safety and personal productivity. Various email client setup and
usage, along with various web browsers, will be covered with a focus on research
and communication. The course will also cover topics in personal protection
utilizing frrewalls, anti-virus software, spyware/Malware, and copyright laws.
Other topics on personal productivity include, but are not limited to, chat clients,
digital photography, CD burning, scanning, blogging, MP3 players, and buying a
PC.
Motion: The motion was made and seconded to create a new course CS 104 Using
Internet Technology for Research and Productivity.
Action: The motion carried unanimously.

7

•

New Course - TS 140 Truck Driving
Proposal: To create a new course TS 140 Truck Driving.
Justification: This course provides the training necessary to obtain a CDL license.
Motion: The motion was made and seconded to create a new course TS 140 Truck
Driving.
Action: The motion carried unanimously.

•

Course Change -IT 133
Proposal: To change IT 133 Designing a Web Page to CS 155.
Justification: Skills taught in IT 133 were incorporated into CS 155 in the last
series of changes. IT 133 is no longer available.
Motion: The motion was made and seconded to change IT 133 Designing a Web
Page to CS 155 Web Page Design I.
Action: The motion carried unanimously.

•

Program Change -Technical Studies- Applied Technology Certificate Program
Proposal: Change course requirements for the Technical Studies Applied
Technology Program. Add additional options of Transportation, Energy
Maintenance, and Orbit- Fiber Optics/Communications.
Justification: Capstone course follows the full Associate in Applied Science
Program, and it was an oversight placing the course in the Certificate Program.
Motion: The motion was made and seconded to change the course requirements for
the Technical Studies Applied Technology Program.
Action: The motion carried unanimously.

•

Program Changes - Engineering Technology Associate in Applied Science
Proposal: Add DR 204 Computer Aided Design and Drafting I to the restricted
elective course choices and change BU 205 Communications in Business to BU 205
Communications in Business or EN 115 Technical Writing I within the Electrical
Engineering Technology Associate in Applied Science Program. Add a note that
students who are transferring or completing a 2+2 must take EN 115 Technical
Writing I Course.
Justification: Technical Writing is required by the 2+2 in process with Bluefield
State and Fairmont State. This allows those desiring to transfer a course required at
the other colleges. Drafting is a valuable skill and was previously allowed and
inadvertently omitted in the last changes.
Motion: The motion was made and seconded to make available Computer Aided
Design and Drafting I and Technical Writing I courses to students in the Electrical
Engineering Program.
Action: The motion carried unanimously.
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•

Program Changes -Engineering Technology Certificate Program
Proposal: Change BU 205 Communications in Business to BU 205
Communications in Business or EN 115 Technical Writing I within the Electrical
Engineering Technology Associate in Applied Science Program. Add a note that
students who are transferring or completing a 2+2 must take the EN 115 Technical
Writing I course.
Justification: Technical Writing is required by the 2+2 in process with Bluefield
State and Fairmont State. This allows those students desiring to transfer to another
institution to meet the course criteria required at other colleges.
Motion: The motion was made and seconded to Change BU 205 Communications
in Business to BU 205 Communications in Business or EN 115 Technical Writing I
within the Electrical Engineering Technology Associate in Applied Science
Program.
Action: The motion carried unanimously.

•

Program Changes -Information Technology Certificate Program
Proposal: Change BU 205 Communications in Business to BU 205
Communications in Business or EN 115 Technical Writing I within the Electrical
Engineering Technology Associate in Applied Science Program. Change course
requirements and minimum hours. Add a note that students who are transferring or
completing a 2+2 must take EN 115 Technical Writing I. Remove IT 102 Cyber
Law from Technical Core and replace with CS 104 Using Internet Technology for
Research and Productivity (results in loss of one hour requirement) and add IT 102
Cyber Law to list of choices for Network Security Specialization.
Justification: Technical Writing is required by the 2+2 in process with Bluefield
State and Fairmont State. This allows those students desiring to transfer to another
institution to meet the course criteria required at other colleges.
Motion: The motion was made and seconded to approve the above mentioned
Program Change Proposal.
Action: The motion carried unanimously.

•

Program Changes -Computer Information Systems and Information Technology Associate in Applied Science Program
Proposal: Change BU 205 Communications in Business to BU 205
Communications in Business or EN 115 Technical Writing I within the Electrical
Engineering Technology Associate in Applied Science Program, remove IT 100
Critical Thinking, and add CS 104 Using Internet Technology for Research and
Productivity. Add a note that students who are transferring or completing a 2+ 2
must take EN 115. Increases program hours by one credit.
Justification: Technical Writing is required by the 2+2 in process with Bluefield
State Fairmont State. This allows those students desiring to transfer to another
institution to meet the course criteria required at other colleges. Critical thinking is
embedded across the curriculum. The new course, CS 104, will give students the
necessary background to do effective internet research to find technical information
for the programs.
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Motion: The motion was made and seconded to approve the above-mentioned
proposal for the Computer Information Systems and Information Technology Associate in Applied Science Program.
Action: The motion carried unanimously.

•

Program Changes -Technical Studies- Information Systems Associate in Applied
Science
Proposal: Change BU 205 Communications in Business to BU 205
Communications in Business or EN 115 Technical Writing I within the Electrical
Engineering Technology Associate in Applied Science Program, remove IT 100
Critical Thinking, and add CS 104 Using Internet Technology for Research and
Productivity. Add a note that students who are transferring or completing a 2+2
must take EN 115.
Justification: Technical Writing is required by the 2+2 in process with Bluefield
State/Fairmont State. This allows those students desiring to transfer to another
institution to meet the course criteria required at other colleges. Critical thinking is
embedded across the curriculum. The new course, CS 104, will give students the
necessary background to do effective internet research to fmd technical information
for the programs.
Motion: The motion was made and seconded to approve the above mentioned
proposal for the Technical Studies - Information Systems Associate in Applied
Science Program.
Action: The motion carried unanimously.

•

Program Changes -Technical Studies - Applied Technology Associate in Applied
Science
Proposal: Add additional options: Transportation, Energy Maintenance, and Orbit
- Fiber Optics/Communications.
Justification: Expand offerings as developed with outside vendors.
Motion: The motion was made and seconded to approve the addition of the
Transportation, Energy Maintenance, and Orbit options to the Applied Technology
Associate in Applied Science.
Action: The motion carried unanimously.

•

Course Change - Information Technology Courses 183, 186, 187, 210, 215, 220,
221, 223, 250, 259, and IT 260 Prerequisite
Proposal: Change Prerequisite to IT 112 or higher or permission of the division
chair.
Justification: Allow students with other computer experience to take the course as
well without seeking permission.
Motion: The motion was made and seconded to approve the change of the
prerequisite to IT 112 or higher or permission of the division chair for Information
Technology Courses 183, 186, 187, 210, 215, 220, 221, 223, 250, 259, and IT 260.
Action: The motion carried unanimously.
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•

Course Change -Change the prerequisite for IT 190 and 192 to IT 112 or higher
and MT 096 or higher or permission of division chair
Proposal: Change Prerequisite to IT 112 or higher and MT 096 or higher or
permission of division chair for the IT 190 and 192 courses.
Justification: Allow students with other computer experience to take the course as
well without seeking permission.
Motion: The motion was made and seconded to approve the change of the
prerequisite to IT 112 or higher and MT 096 or higher or permission of the division
chair for the IT 190 and 192 courses.
Action: The motion carried unanimously.

•

Course Change - Change the prerequisite for EG 171
Proposal: Change Prerequisite to EG 107 and (EG 103 or MT 123) or permission
of chair.
Justification: Allow students with higher math to bypass the Electrical calculations
math requirement on the course.
Motion: The motion was made and seconded to approve the change of the
prerequisite to EG 107 and (EG 103 or MT 123) or permission of chair.
Action: The motion carried unanimously.

•

Course Change - Change the prerequisite for EG 210 and EG 214
Proposal: Change Prerequisite to EG 107 or higher, and to change the course to a
one-credit-hour course.
Justification: Allow students with introduction to circuits to take troubleshooting
lab along with other electrical courses.
Motion: The motion was made and seconded to approve the change of the
prerequisite to EG 107 or higher and to change the course to an one-credit-hour
course.
Action: The motion carried unanimously.

•

Course Change - Change the Co-requisite for the EG 114
Proposal: Change co-requisite for EG 114 to EG 107.
Justification: The existing prerequisite is no longer available.
Motion: The motion was made and seconded to approve the change of the corequisite to EG 107.
Action: The motion carried unanimously.

•

Course Change - Change Co-requisite to EG 107 - Introduction to Circuits
Proposal: Change co-requisite to EG 103 or MT 096 or higher.
Justification: Requires students to be in the math necessary to handle the circuits or
have already completed basic math.
Motion: The motion was made and seconded to approve the change of the corequisite for EG 107 to EG 103 or MT 096 or higher.
Action: The motion carried unanimously.
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•

Course Change - Change Co-requisite for DR 203
Proposal: Eliminate pre-requisite for DR 203.
Justification: The course was modified last semester to blueprint reading. Students
are not required to do physical drawings and do not need the current pre-requisite.
Motion: The motion was made and seconded to eliminate the pre-requisite for DR
203.
Action: The motion carried unanimously.

•

Course Change -Change Pre-requisite for courses CS 172 and 173
Proposal: Change the Pre-requisite for courses CS 172 and 173 to CS 155.
Justification: The pre-requisite course CS 155 will allow students interested in a
little web page design to take the course without additional computer knowledge.
Motion: A motion was made and seconded to change the prerequisite for courses
172 and 173 to CS 155.
Action: The motion carried unanimously.

•

Course Change -Change Pre-requisite for course CS 171 Advanced HTML
Proposal: Change the Pre-requisite for course CS 171 to CS 155.
Justification: The pre-requisite course CS 155 was overlooked last year during the
creation of the course.
Motion: A motion was made and seconded to change the prerequisite for course
171 to CS 155.
Action: The motion carried unanimously.

•

Course Change -Change Pre-requisite for courses IT 112 and IT 114 to EN 090.
Proposal: Change the Pre-requisite for courses IT 112 and IT 114 to EN 090.
Justification: The writing component was removed from IT 112 and IT 114.
Motion: A motion was made and seconded to change the prerequisite for courses
IT 112 and IT 114 to EN 090.
Action: The motion carried unanimously.

•

Course Change - Change Pre-requisite for the course IT 184
Proposal: Change the Pre-requisite for courses IT 184 to IT 183 or IT 210.
Justification: Course requires previous knowledge specific to networking to
complete course objectives. IT 112 does not have sufficient coverage of
networking concepts.
Motion: A motion was made and seconded to change the prerequisite for the course
IT 184 to IT 183 or IT 210.
Action: The motion carried unanimously.

•

Course Change - Change Course Credit Hours for EG 106 Electric Codes
Proposal: Change the course credit hours for EG 106 Electric Codes from a twocredit hour to a one-credit-hour course.
Justification: Sufficient time with one hour to cover the concepts necessary for
students to know codes and/or be able to research needed code information. The
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change allows for the increase in hours in safety without adding an hour to the
program.
Motion: A motion was made and seconded to change the course credit hours for
EG 106 Electric Codes from a two-credit-hour to a one-credit-hour course.
Action: The motion carried unanimously.

•

Course Change - Change Course Credit Hours for EG 105 Industrial Safety
Proposal: Change the course credit hours for EG 105 Industrial Safety from a onecredit-hour course to a two-credit-hour course.
Justification: Insufficient time with one hour to cover all the new safety guidelines
for the variety of areas.
Motion: A motion was made and seconded to change the course credit hours for
EG 105 Industrial Safety from a one-credit-hour course to a two-credit-hour course.
Action: The motion carried unanimously.

III. Policy Review
• SCP 2250 Hiring of Adjunct Faculty
Proposal: Update Policy SCP 2250 the Hiring of Adjunct Faculty.
Justification: Updated Policy SCP 2250 to reflect the College's current agreedupon requirements.
Motion: A motion was made and seconded to accept SCP 2250 the Hiring of
Adjunct Faculty as amended.
Action: The motion carried unanimously.
•

SCP 2375 Home Campus Assignment and Campus Requirements for Faculty
Proposal: Update Policy SCP 2375 Home Campus Assignment and Campus
Requirements for Faculty.
Justification: Updated Policy SCP 2375 to reflect the College's current agreed
upon requirements.
Motion: A motion was made and seconded to accept SCP 2375 Home Campus
Assignment and Campus Requirements for Faculty as amended.
Action: The motion carried unanimously.

•

SCP 3401 Independent Study
Proposal: Update Policy SCP 3401 Independent Study.
Justification: Updated Policy SCP 3401 to reflect the College's current agreed
upon requirements.
Motion: A motion was made and seconded to accept SCP 3401 Independent Study.
Action: The motion carried unanimously.

•

SCP 3693 Instructional Schedule Development
Proposal: Update Policy SCP 3693 Instructional Schedule Development.
Justification: Updated Policy SCP 3693 to reflect the College's current agreed
upon requirements.
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Motion: A motion was made and seconded to accept SCP 3693 Instructional
Schedule Development.
Action: The motion carried unanimously.

•

SCP 3 705 Student Academic Rights
Proposal: Eliminate the Policy SCP 3705 Student Academic Rights.
Justification: Student Academic Rights - SCP 3 705 is currently written into many
of Southern's current policies and is redundant.
Motion: A motion was made and seconded to eliminate SCP 3705 Student
Academic Rights.
Action: The motion carried unanimously.

IV. Review of the Purpose of this Committee
Chuck briefed the Committee on the President's request to review Governance
Committees structure, membership, purpose, etc. He asked members to start considering
the Academic Affairs Committee's purpose, possible committee elimination, committee
consolidation, membership changes, or reduction or enlargement in membership. He
further explained to those present that he must have the report findings by February 28,
2006. The fmal report is due for submission to the President by May 1, 2006. He pointed
out the importance of participating in the Governance Committee restructuring process.
Chuck welcomed everyone's comments or suggestions.
There being no further business, the meeting adjourned.
Respectfully submitted,
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OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, March 14,2006
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Chair; Donnie Summers; Katie Smith-Cox; Mindy Saunders; Diana
Jividen; Marlene Slater; Tim Reed; Roy Simmons; Pamela Alderman; Calisa Pierce; Carol
Howerton; Debbie Fields; Rosa Lea McNeal; Dr. Charles Wood; Guy Lowes; Teri Wells; Dr.
Gail Hall, and Hope Adams, Recorder.
ABSENT: Tex Wood, Dara Farm, and Dr. Cindy McCoy.
GUESTS: Pat Poole, Thad Stupi, and Merle Dempsey

I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.

Motion: A motion was made and seconded to approve the minutes of the January 20, 2006,
meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Business and Public Administration
•

Course Change - FN 226 Real Estate Principles II - 3 credit hours
Proposal: To remove pre-requisite ofFN 225.
Justification: The course delivery method has now changed to a CD format that
requires students to sign up for both classes at the same time and purchase only one
CD for both courses.
Motion: A motion was made and seconded to remove the pre-requisite ofFN 225
from FN 226.
Action: The motion carried unanimously.

•

Course Change - SE 104 Intermediate Keyboarding - 3 credit hours
Proposal: To change the course name to Word Processing in Business
Applications, create a new course number, and to establish a pre-requisite that a
student must have general computer knowledge and beginning keyboarding or
equivalent competencies.
Justification: The proposed course change would bring students up to speed in the
current work environment and also prepare them for the expectations of employers
in today's job market.
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Motion: After a lengthy discussion, a motion was made and seconded to return the
entire proposal to the Business Division.
Action: The motion carried unanimously.

•

Course Change- SE 105 Advanced Keyboarding- 3 credit hours
Proposal: After a very brief discussion, a motion was made and seconded to
withdraw the proposal.
Motion: A motion was made to return the proposal to the Business and Public
Administration Division for review and revision.
Action: The motion carried unanimously.

Natural Science and Mathematics
• Delete AS. Environmental Science Concentration
Proposal: To delete the program from the catalog.
Justification: There has been no realistic effort to offer the courses that support the
Environmental Science Concentration. A degree with a concentration in biology
and/or chemistry meets transfer requirements of a university environmental science
program.
Motion: The motion was made and seconded to eliminate the Environmental
Science Concentration from Southern's catalog.
Action: The motion carried unanimously.
•

Delete Course - BS 250- An Introduction to Immunology- 3 credit hours
Proposal: To Delete the Course BS 250- An Introduction to Immunology.
Justification: There is currently no demand for this course, and the course does not
support any program.
Motion: The motion was made and seconded to delete BS 250 -An Introduction to
Immunology. It was noted by the Committee that to delete a course means to make
the course inactive in the BANNER System and to remove the course from the
catalog.
Action: The motion carried unanimously.

•

Delete Course -BS 230- Environmental Microbiology- 4 credit hours
Proposal: To delete BS 230- Environmental Microbiology.
Justification: There is currently no demand for the course, and the topics can be fit
into BS 216- Microbiology.
Motion: The motion was made and seconded to delete BS 230- Environmental
Microbiology. It was noted by the Committee that to delete a course means to
make the course inactive in the BANNER System and to remove the course from
the catalog.
Action: The motion carried unanimously.

•

Delete Course -BS 130- Environmental Microbiology- 3 credit hours
Proposal: To delete BS 130- Environmental Microbiology.
Justification: There are no realistic prospects of offering the course in the next few
years.
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Motion: The motion was made and seconded to delete BS 130 - Environmental
Microbiology. It was noted by the Committee that to delete a course means to
make the course inactive in the BANNER System and to remove the course from
the catalog.
Action: The motion carried unanimously.
•

Delete Course - BS 220 - Stream Ecology - 4 credit hours
Proposal: To delete BS 220 - Stream Ecology.
Justification: There are currently no realistic prospects of offering this course in
the near future.
Motion: The motion was made and seconded to delete BS 220 - Stream Ecology.
It was noted by the Committee that to delete a course means to make the course
inactive in the BANNER System and to remove the course from the catalog.
Action: The motion carried unanimously.

•

Delete Course -BS 270 - Scientific Writing - 1 credit hour
Proposal: To delete BS 270 - Scientific Writing.
Justification: There is currently no demand for the course.
Motion: The motion was made and seconded to delete BS 270 - Scientific Writing.
It was noted by the Committee that to delete a course means to make the course
inactive in the BANNER System and to remove the course from the catalog.
Action: The motion carried unanimously.

ill. Policy Review
•

SCP 3165 Adding Courses to the Curriculum and Revising Existing Courses
Proposal: To combine the two policies, one governing adding policies to the
curriculum and one governing deleting courses from the curriculum. The proposal
suggests combining the two policies. Also, Katie briefed the Committee on all the
changes and distributed copies via e-mail to the members. One agreed-upon
addition was to add under definitions that deletion means making a course inactive
and removing it from the catalog.
Justification: Combining these policies under the title of Adding or Deleting
Courses from the Curriculum and Revising Existing Courses eliminates repetitive
policies.
Motion: A motion was made and seconded to approve the policy as amended.
Action: The motion carried unanimously.

IV. Review of Proposed Bylaws for the Future of the Academic Affairs Committee
Chuck distributed a copy of the Proposed Bylaws of the Academic Affairs Committee.
He further stated that most of the bylaws came from the current Academic Handbook.
Major changes include changing the responsibility of the Academic Affairs Committee
from providing input to the Academic Affairs Management Council to providing input to
the Executive Council. After continuing to brief the Committee on any further changes
to the bylaws, he opened the floor for discussion by Committee members. The members
were concerned with the proposal's including the fact that Division Chairs who are
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serving as Ex-officio members are not required to attend the Academic Affairs
Committee meeting in the proposal.
After a lengthy discussion, Chuck reminded everyone that the proposal includes a list of
recommendations in which all, some, or none may be approved. He further commented
that this discussion is an informational discussion and does not require any motion at this
point in time.
There being no further business, the meeting adjourned.
Respectfully submitted,

Recorder
/hja

OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, April28, 2006
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Chair; Donnie Summers; Katie Smith-Cox; Mindy Saunders; Diana
Jividen; Marlene Slater; Pamela Alderman, proxy for Tim Reed and Roy Simmons; Calisa
Pierce, proxy for Teri Wells; Debbie Fields; Rosa Lea McNeal; Dr. Charles Wood; Dara Fann;
Melissa Kirk; Kim Maynard; Guy Lowes; and Dr. Gail Hall.
ABSENT: Dr. Cindy McCoy; and Carol Howerton.
I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the March 14, 2006,
meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Natural Sciences and Math
•

Delete Program- Environmental Science (EV)
Proposal: Delete/Inactivation ofEnvironmental Science Courses; EV 105, EV
106, EV 110, EV 200, EV 205, EV 210, EV 215, EV 220, EV 224, EV 225, EV
235, EV 250, and EV 251.
Justification: There is no longer an Environmental Science Concentration as of the
March 2006 meeting. This proposal would only deactivate the program/courses in
the BANNER System and remove the program/courses from the catalog. This
would allow the program/courses to be reactivated at any given time.
Motion: A motion was made and seconded to approve the deactivation ofEV 105,
EV 106, EV 110, EV 200, EV 205 , EV 210, EV 215, EV 220, EV 224, EV 225, EV
235 , EV 250, and EV 251, and to remove the courses from the catalog.
Action: The motion carried unanimously.
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Allied Health
•

Course Change- AH 100 Patient Care Technology- 3 Credit Hours
Proposal: Add Co-requisite: Must be currently enrolled in an Allied Health
Certificate or an Allied Health Associate Degree Program, or permission of Dean of
Allied Health.
Justification: Increased enrollment in the Health Care Technology
Electrocardiography Option and course added to Radiologic Technology
curriculum. Sections cannot hold any more students.
Motion: After a lengthy discussion, a motion was made and seconded to add the
pre-requisite as amended: Must be currently enrolled in an Allied Health Certificate
or an Allied Health Associate Degree Program, or permission of Dean of Allied
Health.
Action: The motion carried.

Business and Public Administration
•

New Course Creation- BU 108 - Business Applications I and BU 109 Business
Applications II - 3 Credit Hour Courses
Proposal: To create new Business and Public Administration courses, BU 108
Applications I and BU 109 Business Administration II.
Justification: The BU 108 course will prepare students to use word processing for
various business applications. It will allow students to utilize various word
processing functions and apply them to the needs of various jobs in the business and
public administration fields. This will include applications such as: formatting
business letters and reports, various office forms, form letters with variables,
statistical tables, and other related applications for use in business. The BU 109
Business Applications II will prepare students to integrate their knowledge of word
processing with the following software tools: PowerPoint, Excel, and Access in
various business applications. BU 109 allows students to create and incorporate
electronic presentations, graphics, databases, and spreadsheets into effective
documents. It will allow students to utilize the software applications and apply
them to the needs ofvariousjobs in the business and public administration fields
such as: allowing students to communicate effectively with an audience, creating
mailing lists, human resource data, inventory, create charts, perform loan
calculations, format, manage and present numeric information, and other related
applications for use in business.
Motion: After a lengthy discussion, Dr. Hall decided to withdraw the proposal at
this time.

III. Associate of Arts and Associate of Sciences Program Review.

Katie presented the updated University Parallel Program Review report to members
of the Committee.
Motion: After a brief discussion, a motion was made and seconded to approve the
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updated University Parallel Program Review report.
Action: The motion carried.
There being no further business, the meeting adjourned.
Respectfully submitted,

Recorder
/hja
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OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, September 15,2006
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Chair; Donnie Summers; Katie Smith-Cox; Mindy Saunders; Diana
Jividen; Marlene Slater; Pamela Alderman; Tim Reed; Roy Simmons; Calisa Pierce; Teri Wells;
Debbie Fields; Rosa Lea McNeal; Dr. Charles Wood; Melissa Kirk; Guy Lowes; Carol
Howerton; and Dr. Gail Hall.
ABSENT: Dr. Cindy McCoy; George "Tex" Wood.
GUESTS: Kathy Deskins, Eva Rallis
I. Call to Order/Approval of Minutes
Chuck Puckett, Chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the April 28, 2006,
meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Allied Health
•

Course Change - AH 115 Drug Dosage and Calculation - 1 Credit Hour
Proposal: To change AH 115 Drug Dosage and Calculation from a one credit hour
course to a two credit hour course.
Justification: The content of the course requires more instruction time.
Motion: After a brief discussion, a motion was made and seconded to change the
course Drug Dosage and Calculation from a one credit hour course to a two credit
hour course.
Action: The motion carried.

•

Course Change - PE 200 CPR from a Physical Education course to an Allied
Health Course - AH 124 CPR - 1 Credit Hour
Proposal: Move PE 200 from Physical Education to the Allied Health Division.
Justification: Course content is more closely aligned with Allied Health. This
action is a mutual agreement between the Allied Health Division and the Division
ofNatural Science and Math.
Motion: A motion was made and seconded to move PE 200 CPR from be
designated as a Physical Education course to Allied Health.
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Action: The motion carried unanimously.
•

Course Change - PE 222 First Aid from a Physical Education course to an Allied
Health Course AH- 122 First Aid- 2 Credit Hours
Proposal: Move PE 222 from Physical Education to the Allied Health Division.
Justification: Course content is more closely aligned with Allied Health. This
action is a mutual agreement between the Allied Health Division and the Division
ofNatural Science and Math.
Motion: A motion was made and seconded to move PE 222 First Aid from being
designated as a Physical Education course to Allied Health.
Action: The motion carried unanimously.

•

Program Change- Add AH 108 Medical Terminology to the Radiologic
Technology Program- 2 Credit Hours
Proposal: Add AH 108 Medical Terminology to the Radiologic Technology
Program.
Justification: Accrediting agency requires a medical terminology course. Students
will become prepared to communicate with health professionals, and to understand
written documents in the health profession field of work. Also, Medical
Terminology is a preparatory course for Pathology.
Motion: A motion was made and seconded to add AH 108 Medical Terminology to
the Radiologic Technology Program.
Action: The motion carried unanimously.

•

Course Deletion- Delete PE 200 CPR from the Radiologic Technology Program 1 Credit Hour
Proposal: Delete PE 200 CPR from the Radiologic Technology Program.
Justification: CPR does not have to be transcripted although it is a mandated
requirement for students who rotate at hospitals, and are in any Allied Health
program.
Motion: A motion was made and seconded to delete PE 200 CPR from the
Radiologic Technology Program.
Action: The motion carried unanimously.

There being no further business, the meeting adjourned.
Respectfully submitted,
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OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, October 20, 2006
Room 120, Logan Campus
1:00 p.m.

PRESENT: Chuck Puckett, Chair; Donnie Summers; Mindy Saunders; Diana Jividen; Marlene
Slater; Tim Reed; Roy Simmons; Debbie Fields; Rosa Lea McNeal; Dr. Charles Wood; Melissa
Kirk; Guy Lowes; Tex Wood
ABSENT: Dr. Cindy McCoy; Pamela Alderman; Calisa Pierce; Carol Howerton; Dr. Gail Hall;
Teri Wells; Katie Smith-Cox
GUESTS: JoAnne Moore, Administrative Assistant (Intern)
I. Call to Order/Approval of Minutes

Chuck Puckett, Chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes ofthe September 15,
2006, meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Natural Sciences and Mathematics and Humanities and Social Sciences

Program Changes
•

Program Change - University Parallel to University Transfer
Proposal: Change name of the "University Parallel" Program (Humanities, Natural
Science, and Business) to "University Transfer."
Justification: To better reflect to students and others the focus of the Associate of
Arts and Associate of Science degrees.
Motion: After a brief discussion, a motion was made and seconded to change the
name from "University Parallel" to "University Transfer."
Action: The motion carried.

•

Program Change - Associate of Arts and Associate of Science
Proposal: Allow no more than one course numbered 275 (Special Topics) per
department to count toward completion of an Associate of Arts or Associate of
Science degree.
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Justification: Courses numbered 275 (Special Topics) are not guaranteed to
transfer to other institutions. Students realistically should not "load up" on these
types of credits.
Motion: A motion was made and seconded to allow no more than one course
numbered 275 (Special Topics) per department to count toward completion of an
Associate of Arts or Associate of Science degree.
Action: The motion carried unanimously.
•

Program Change - Associate of Science Degree
Proposal: Remove all current concentrations from Associate of Arts or Associate
of Science degrees.
Justification: To remove mandatory low enrollment classes.
Motion: Remove all current concentrations from Associate of Arts or Associate of
Science degrees.
Action: The motion carried unanimously.

•

Program Change - Associate of Arts or Associate of Science Degrees
Proposal: Change the number of credit hours from 67 to 60 minimum credit hours
Associate of Arts or Associate of Science degrees.
Justification: Reduce number of restricted elective hours.
Motion: Change the number of credit hours from 67 to 60 minimum credit hours
Associate of Arts or Associate of Science degrees.
Action: The motion carried unanimously

•

Program Change - Associate of Science Degree
Proposal: Restrict the following courses from counting toward completion of an
Associate of Science degree: BS 115, BS 124, BS 125, BS 127, CH 203, CH 204,
PH 200, SC 109, and SC 110.
Justification: These courses are generally not accepted as credits toward science
degrees. They will transfer as science credit for non-science credit for non-science
majors. Some of these courses specifically support Southern's programs and do not
transfer.
Motion: A motion was made and seconded to restrict these courses from counting
toward completion of an Associate of Science degree: BS 115, BS 124, BS 125, BS
127, CH 203, CH 204, PH 200, SC 109, and SC 110.
Action: The motion carried unanimously.

•

Program Change -Associate of Science Degree
Proposal: Restrict the following courses from counting toward the math credit in
Associate of Science degree: MT 128, MT 205, MT 220, or BU 230/MT 225.
Justification: These are courses which do not transfer to science programs or are
specifically designed to support a Southern terminal degree.
Motion: A motion was made and seconded to restrict the following courses from
counting toward the math credit in Associate of Science degree: MT 128, MT 205,
MT 220, or BU 230/MT 225.
Action: The motion carried unanimously.
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•

Program Change -Associate of Science Degree
Proposal: Require 12 credit hours from courses in Economics, History,
Psychology, Political Science, or Sociology.
Justification: Removing specific social studies requirements allows more
flexibility for the students. Universities traditionally accept (and sometimes prefer)
economics and political science courses to satisfy this type of requirement.
Motion: A motion was made and seconded to require 12 credit hours from
Economics, History, Psychology, Political Science, or Sociology courses. Change
Social Studies requirement for the Associate of Science degree.
Action: The motion carried unanimously.

There being no further business, the meeting adjourned.
Respectfully submitted,
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OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, November 10,2006
Room 120, Logan Campus
1:00 p.m.
PRESENT: Chuck Puckett, Roy Simmons, Donnie Summers, Katie Smith-Cox, Missy Kirk,
Mindy Saunders, Diana Jividen, Marlene Slater, Pamela Alderman, (proxy for Tim Reed), Dr.
Gail Hall, Guy Lowes, Judy Curry, Carol Howerton, Rosa Lea McNeal, Debbie Fields, Calisa
Pierce, Dr. Charles Wood, and Hope Adams (Recorder)
ABSENT: Tex Wood, Tim Reed, Dr. Cindy McCoy, Rick Thompson, and Terri Wells
I. Call to Order/Approval ofMinutes
Chuck Puckett, Chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes of the October 20,
2006, meeting as presented.
Action: The motion carried unanimously.
II. Curriculum and Program Changes
Humanities and Social Sciences/Natural Sciences and Mathematics
•

Change in Core Curricula for Associate in Arts and Associate in Science Degrees
Proposal: To change the core curricula for the Associate in Arts and Associate in
Science degrees.
Justification: Increase graduation rate and to make the course requirements less
restrictive.
1. The Committee agreed to add a catalog notation that strongly advises
students to check the transferring institutions' Math requirements.
2. The Committee agreed to specify the Physical Education requirement as
Lifestyle Interventions in both degrees.
3. The Committee agreed to decrease the hours listed under the Humanities
Group from six credit-hours to three credit-hours, bringing the total General
Education Courses to 40 credit-hours. The minimum total credit hours for
the entire core curricula for an Associate of Science Degree will be 60
credit-hours.
Motion: A motion was made and seconded to approve the change in core curricula
for Associate in Arts and Associate in Science Degrees as amended.
Action: The motion carried unanimously as amended.
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•

Associate in Arts and Associate in Science Degrees - List of Restricted Electives
Proposal: To require a specific Elective Course List for the Associate in Arts and
Associate in Science Degree programs.
Justification: To provide guidance to students who attempt to self-advise.
Motion: After a lengthy discussion, a motion was made and seconded to reject the
requirement of the restrictive Elective Course List for the Associate in Arts and
Associate in Science Degree programs.
Action: The motion carried unanimously.

Transitional Studies

•

Course Change- Introductory Algebra I- MT 095 -Two Credit Hours
Proposal: To change MT 095 from a two credit-hour course to a three credit-hour
course.
Justification: This course meets a total of two-and-a-half hours per week as is the
standard for a three credit hour course. When we first created this course, we made
it a two-credit course, since it is half ofMT 099, a four-credit course. However, the
course has always met as, and adjuncts have been paid for, a three-credit course.
Also, making it a three-credit course will help students get a full load and will more
accurately reflect the total credit hours that Transitional Studies instructional staff
members are teaching.
Motion: After a lengthy discussion, a motion was made and seconded to approve
changing MT 095 from a two-credit hour course to a three-credit hour course.
Action: The motion carried unanimously.

•

Course Change - Introductory Algebra I I - MT 096 - Two Credit Hours
Proposal: To change MT 096 from a two credit-hour course to a 3 credit-hour
course.
Justification: This course meets a total of two-and-a-half hours per week as is the
standard for a three credit hour course. When we first created this course, we made
it a two-credit course, since it is half ofMT 099, a four-credit course. However, the
course has always met as, and adjuncts have been paid for, a three-credit course.
Also, making it a three-credit course will help students get a full load and will more
accurately reflect the total credit hours that Transitional Studies instructional staff
members are teaching.
Motion: After a lengthy discussion, a motion was made and seconded to approve
changing MT 095 from a two-credit hour course to a three-credit hour course.
Action: The motion carried unanimously.

Business and Public Administration
•

Program Change - Business Administration
Proposal: Delete options listed for Business Administration Associate in Applied
Science Degree.
Justification: To strengthen the Business Administration Associate in Applied
Science Degree.
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Motion: A motion was made and seconded to approve deleting the options listed
for Business Administration Associate in Applied Science Degree.
Action: The motion carried unanimously.

•

Course Deletion - Small Business Management Internship - BU 293 - Three Credit
Hours
Proposal: Delete Small Business Management Internship - BU 293 from the
Business Administration requirements.
Justification: Due to the deletion of the specified options under the Business
Administration Program, BU 293 is no longer necessary.
Motion: A motion was made and seconded to approve the deletion of Small
Business Management Internship - BU 293 from the Business Administration
Program.
Action: The motion carried unanimously.

•

Course Deletion - Health Care Management Internship - BU 294 - Three Credit
Hours
Proposal: Delete Health Care Management Internship - BU 294 from the Business
Administration requirements.
Justification: Due to the deletion of the specified options under the Business
Administration Program, BU 294 is no longer necessary.
Motion: A motion was made and seconded to approve the deletion of the Health
Care Management Internship - BU 294 from the Business Administration Program.
Action: The motion carried unanimously.

•

Course Deletion- Hospitality Management Internship- MG 294- Three Credit
Hours
Proposal: Delete Hospitality Care Management Internship - MG 294 from the
Business Administration requirements.
Justification: Due to the deletion of the specified options under the Business
Administration Program, MG 294 is no longer necessary.
Motion: A motion was made and seconded to approve the deletion of the
Hospitality Management Internship- MG 294 from the Business Administration
Program.
Action: The motion carried unanimously.

•

Course Change- Internship in General Business- BU 291 -Three Credit Hour
Course
Proposal: Change the course name to Business Administration Internship.
Justification: To accommodate the Program name change of Business
Administration.
Motion: A motion was made and seconded to approve the name change of the
Internship in General Business course to Business Administration Internship.
Action: The motion carried unanimously.
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•

Program Change- Office Information Technology
Proposal: Delete options listed for Office Information Technology in Associate in
Applied Science Degree.
Justification: To strengthen the program and increase enrollment.
Motion: A motion was made and seconded to approve deleting the options listed
for the Office Information Technology Associate in Applied Science Degree.
Action: The motion carried unanimously.

•

Program Change- Office Information Technology - Title Change
Proposal: Change the name of the Office Information Technology Program to
Office Administration.
Justification: To strengthen the Office Administration Associate in Applied
Science degree.
Motion: A motion was made and seconded to approve the name change of the
Office Information Technology Program to Office Administration.
Action: The motion carried unanimously.

•

Course Change - Business and Public Administration
Proposal: Change course descriptors from Secretarial Skills (SE) to Office
Administration (OA).
Justification: To reflect the program title name change.
Motion: A motion was made and seconded to approve the course descriptor from
Secretarial Skills (SE) to Office Administration (OA).
Action: The motion carried unanimously.

•

Program Change - Secretarial Science Certificate
Proposal: Change the name of the program from Secretarial Science Certificate to
Office Administration Certificate.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was made and seconded to approve changing the name of the
program from Secretarial Science Certificate to Office Administration Certificate.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: Delete English Composition II - EN 102 and replace with Business
Communication BU 205.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was made and seconded to approve replacing EN 102 with BU
205.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: To add Business Communications- BU 205 to Office Administration
Certificate.
Justification: To strengthen the Office Administration Certificate.
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Motion: A motion was made and seconded to approve adding BU 205 to the Office
Administration Certificate program.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: To add Administrative Machine Transcription OA (SE) 130 to the Office
Administration Certificate.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was made and seconded to approve adding Administrative
Machine Transcription OA (SE) 130 to the Office Administration Certificate
Program.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: To add Administrative Machine Transcription OA (SE) 131 to the Office
Administration Certificate.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was made and seconded to approve adding Administrative
Machine Transcription OA (SE) 131 to the Office Administration Certificate
Program.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: Delete OA (SE) 121 (Superwrite II) from the Office Administration
Certificate Program.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was and seconded to delete OA (SE) 121 (Superwrite II) from
the Office Administration Certificate Program.
Action: The motion carried unanimously.

•

Program Change - Office Administration Certificate
Proposal: Delete CS 116 - Word Processing Concepts from the Office
Administration Certificate Program.
Justification: To strengthen the Office Administration Certificate.
Motion: A motion was and seconded to delete CS 116 - Word Processing Concepts
from the Office Administration Certificate Program.
Action: The motion carried unanimously.

•

Program Change - Business Administration Associate in Applied Science
Proposal: To delete Life-Span Developmental Psychology - PY 218 from the
Business Administration Associate in Applied Science.
Justification: PY 218 has a prerequisite of PY 201 which would necessitate an
additional three hours to be taken by the students.
Motion: A motion was made and seconded to delete PY 218 from the Business
Administration Associate in Applied Science.
Action: The motion carried unanimously.
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Technology and Engineering
•

Program Change - Computer Information Systems
Proposal: To eliminate the program as a stand-alone program.
Justification: Since changes have been made to the program curriculum over the
past two years and since the creation of the Information Technology Program, the
two programs have begun to overlap considerably, offering very little difference in
requirements. The Information Technology Program has the more appropriate title
and the flexibility already built into the curriculum to absorb the specializations
offered by this program and provides the college with the opportunity to offer a
variety of topics and rotate from campus to campus without duplication or limiting
each campus to specializations. The unique delivery originally designed for the IT
Program to be offered at Boone has since been eliminated, removing the barrier of
having the IT program at all campus locations.
This will combine
enrollment/graduation numbers for the three programs into one program as well.
There will be no impact on the student's ability to complete the desired career path
through the IT Program.
Motion: A motion was made and approved to eliminate the Computer Informations
System Program as a stand-alone program.
Action: The motion carried unanimously.

•

Program Change - Electrical Engineering Technology - Associate in Applied
Science and the Certificate Program.
Proposal: To remove the individual option listing. Modify Component III Specializations to include opportunity for multiple paths for electrical based on
courses chosen by the student. The certificate includes just the first year courses
and eliminates the specialization choice.
Justification: This proposal will allow for flexibility in program offering and
alternation of program. All students will be counted in one program, instead of two
programs, for program reviews and enrollment/graduation reporting purposes.
Motion: A motion was made and seconded to remove the individual option listing.
Modify Component III - Specializations to include opportunity for multiple paths
for electrical based on courses chosen by the student. The certificate includes just
the first year courses and eliminates the specialization choice.
Action: The motion carried unanimously.

•

Program Change- Information Technology
Proposal: To change the Introductory to Physics- PH 200 and General Physical
Science SC 109 requirement to any lab science.
Justification: This action will open up the science requirement for scheduling and
transfer options. Those students transferring to Southern can use Biology or
Chemistry courses that were earned elsewhere, and those transferring out to another
institution can align the science to that institution.
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Motion: A motion was made and seconded to approve changing Introductory to
Physics - PH 200 and General Physical Science SC 109 requirement to any lab
science.
Action: The motion carried unanimously.

•

Program Change- Technical Studies -Information Systems
Proposal: To eliminate the program as a stand-alone program.
Justification: This program is almost identical to the Information Technology
Program originally designed for on line delivery through the West Virginia Excite
Program. Since the opening of the Information Technology Program at all of
Southern's campus locations, there will no longer be a need for duplication of the
programs. Students will have the same options for taking the available IT classes
online through West Virginia Excite to complete the IT Program as well as campus
offerings. The West Virginia Excite Program is now limited to the technical core
for online offerings. No impact will be observed by students in their ability to
complete an Information Technology Program with the requirements either online
or on campus.
Motion: A motion was made and approved to eliminate the Computer Informations
System Program as a stand alone program.
Action: The motion carried unanimously.

•

Program Change- Technical Studies- Applied Technology Certificate
Proposal: To change the College Math for General Education - MT 121
requirement to Intermediate Algebra- MT 123 or higher. Add a notation: Students
cannot use Elementary Statistics - MT 225 or MT 128 - Algebra for Allied Health
to fulfill the Math requirement. Students who are taking the Power Plant
Technology Program must take Technical Math - MT 124 or Trigonometry - MT
125 to meet program requirements.
Justification: This action will strengthen the math requirements and bring into
closer alignment the general education courses for all Technology programs.
Assessment exams and Work Keys scores reflect a significant lack of math skills
demonstrated by students. The new certificate represents the first year of courses in
the Associate in Applied Science Program.
Motion: A motion was made and seconded to approve the motion to change the
College Math for General Education- MT 121 requirement to Intermediate Algebra
- MT 123 or higher. Add a notation: Students cannot use Elementary StatisticsMT 225 to fulfill the Math requirement. Students who are taking the Power Plant
Technology Program must take Technical Math - MT 124 or Trigonometry - MT
125 to meet program requirements.
Action: The motion carried unanimously as amended.

•

Program Change- Technical Studies- Applied Technology Certificate
Proposal: To change the College Math for General Education - MT 121
requirement to Intermediate Algebra - MT 123 or higher, to change
Communication in Business- BU 205 to BU 205 or Technical Writing I - EN 115,
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to add BU 205 to the Technical Core, and to add to the Power Plant Technology
Specialization.
Justification: This action will increase the math requirement and allow students to
take the Technical English for alignment of all technology programs.
Motion: A motion was made and seconded to approve the changing the College
Math for General Education- MT 121 requirement to Intermediate Algebra- MT
123 or higher, to change Communication in Business - BU 205 to BU 205 or
Technical Writing I- EN 115, to add BU 205 to the Technical Core, and to add the
Power Plant Technology Specialization.
Action: The motion carried unanimously.
•

New Course Creation- Power Plant Fundamentals- PP 101- Three Credit Hours
Proposal: To create a new course- Power Plant Fundamentals- PP 101.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Fundamentals - PP 101.
Action: The motion passed unanimously.

•

New Course Creation- Power Plant Water Systems- PP 102- Three Credit Hours
Proposal: To create a new course - Power Plant Fundamentals - PP 101.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Water Systems- PP 102.
Action: The motion passed unanimously.

•

New Course Creation- Basic DC Circuits- PP 105 -Three Credit Hours
Proposal: To create a new course- Basic DC Circuits- PP 105.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Basic DC Circuits- PP 105.
Action: The motion passed unanimously.

•

New Course Creation - Basic AC Circuits - PP 106 - Three Credit Hours
Proposal: To create a new course - Basic AC Circuits - PP 106.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Basic AC Circuits - PP 106.
Action: The motion passed unanimously.

•

New Course Creation- Electrical Controls PP 107- Three Credit Hours
Proposal: To create a new course- Electrical Controls- PP 107.
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Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Electrical Controls - PP 107.
Action: The motion passed unanimously.

•

New Course Creation- Power Plant Internship- PP 150- Three Credit Hours
Proposal: To create a new course- Power Plant Internship.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Internship- PP 150.
Action: The motion passed unanimously.

•

New Course Creation- Gas Turbines/Integrated Cycles- PP 201 -Three Credit
Hours
Proposal: To create a new course- Gas Turbines/Integrated Cycles- PP 201.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Gas Turbines/Integrated Cycles- PP 201.
Action: The motion passed unanimously.

•

New Course Creation- Instrumentation and Control- PP 202- Three Credit Hours
Proposal: To create a new course- Instrumentation and Control- PP 202.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Instrumentation and Control- PP 202.
Action: The motion passed unanimously.

•

New Course Creation- Power Plant Electrical Machinery- PP 203- Three Credit
Hours
Proposal: To create a new course- Power Plant Electrical Machinery- PP 203.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Electrical Machinery- PP 203.
Action: The motion passed unanimously.

•

New Course Creation- Power Plant Steam Systems- PP 204- Three Credit Hours
Proposal: To create a new course- Power Plant Steam Systems- PP 204.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Steam Systems.
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Action: The motion passed unanimously.

•

New Course Creation- Power Plant Internship- PP 150- Three Credit Hours
Proposal: To create a new course- Power Plant Internship- PP 150.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Internship- PP 150.
Action: The motion passed unanimously.

•

New Course Creation- Power Plant Seminar- PP 250 - 3 Credit Hours
Proposal: To create a new course- Power Plant Seminar- PP 250.
Justification: This is part of the Power Plant Technology Program with West
Virginia State.
Motion: A motion was made and seconded to approve the creation of the new
course Power Plant Power Plant Seminar- PP 250.
Action: The motion passed unanimously.

•

Course Change - Orientation to Engineering and Technology Programs - One
Credit Hour
Proposal: To change the course number CS 100 to OR 105. - Orientation to
Technical Programs.
Justification: To remove this course from the misleading CS designation.
Motion: A motion was made and seconded to approve changing the course number
CS 100 to OR 105.- Orientation to Technical Programs.
Action: The motion passed unanimously.

•

Course Change- Well Tenders - TS 120- Four Credit Hours
Proposal: To increase the Well Tenders course from a four-credit hour course to a
six-credit hour course.
Justification: The course will be a combination ofTS 120 and TS 121 to make one
class for the well tenders and reduce instruction from eight hours to six hours.
There is not sufficient material to warrant eight hours of instruction.
Motion: A motion was made and seconded to approve increasing the Well Tenders
course from a four-credit hour course to a six-credit hour course.
Action: The motion passed unanimously.

•

Course Deletion -Well Tenders II - TS 121- Four Credit Hours
Proposal: To delete the Well Tenders II course.
Justification: The course will be a combination ofTS 120 and TS 121 to make one
class for the well tenders and reduce instruction from eight hours to six hours.
There is not sufficient material to warrant eight hours of instruction.
Motion: A motion was made and seconded to approve the deletion of the Well
Tenders II course.
Action: The motion passed unanimously.
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Allied Health
•

Program Change- Surgical Technology
Proposal: Combine Surgical Technology I- SG 110 (three credit-hour course) and
Surgical Technology Clinical Practicum I - SG 115 (four credit-hour course) to
result in one seven-credit-hour course.
Justification: The surgery the student is placed in during clinical rotations is
related to the surgeries discussed in theory. If failure occurs in either area, both lab
and theory need to be repeated.
Motion: A motion was made and seconded to approve the combination of the
Surgical Technology I - SG 110 (three credit-hour course) and the Surgical
Technology Clinical Practicum I- SG 115 (four credit-hour course) to result in one
seven-credit-hour course.
Action: The motion passed unanimously.

•

Program Change- Surgical Technology
Proposal: Combine Surgical Technology II- SG 200 (three credit-hour course) and
Surgical Technology Clinical Practicum II- SG 205 (four credit-hour course) to
result in a one seven-credit-hour course.
Justification: The surgery the student is placed in during clinical rotations is
related to the surgeries discussed in theory. If failure occurs in either area, both lab
and theory need to be repeated.
Motion: A motion was made and seconded to approve the combination of the
Surgical Technology II - SG 200 (three credit-hour course) and Surgical
Technology Clinical Practicum II- SG 205 (four credit-hour course) to result in one
seven-credit-hour course.
Action: The motion passed unanimously.

•

Program Change- Surgical Technology
Proposal: Combine Surgical Technology III - SG 212 (three credit-hour course)
and Surgical Technology Clinical Practicum III- SG 215 (eight credit-hour course)
to result in an 11-credit-hour course.
Justification: The surgery the student is placed in during clinical rotations is
related to the surgeries discussed in theory. If failure occurs in either area, both lab
and theory need to be repeated.
Motion: A motion was made and seconded to approve the combination of the
Surgical Technology III - SG 212 (3 credit-hour course) and Surgical Technology
Clinical Practicum III - SG 215 (8 credit-hour course) for a total of an 11 credithour course.
Action: The motion passed unanimously.

•

Creation of Sterile Processing Technician Certificate
Proposal: To create a Sterile Processing Technician Certificate Program.
Justification: To provide an opportunity for students to enter the job market after
completion of the program or to enhance skills in their current employment.

12
Motion: A motion was made and seconded to approve the creation of the Sterile
Processing Technician Certificate Program.
Action: The motion passed unanimously.

•

New Course Creation- Introduction to Sterile Processing AH 130- Three Credit
Hours
Proposal: To create a new course - Introduction to Sterile Processing- AH 130.
Justification: Students will receive a certificate/certification and will be able to
function in the role of an entry-level sterile processing technician after completion
of the program.
Motion: A motion was made and seconded to approve the creation of the new
course Introduction to Sterile Processing- AH 130.
Action: The motion passed unanimously.

•

New Course Creation- Surgical Instrumentation AH 135 - Two Credit Hours
Proposal: To create a new course -Surgical Instrumentation- AH 135.
Justification: Students will receive a certificate/certification to function as entrylevel sterile processing technician after completion of the program.
Motion: A motion was made and seconded to approve the creation of the new
course Surgical Instrumentation- AH 135.
Action: The motion passed unanimously.

•

New Course Creation- Sterile Processing II AH 260- Two Credit Hours
Proposal: To create a new course- Sterile Processing II- AH 260.
Justification: Students will receive a certificate/certification to function as an
entry-level sterile processing technician after completion of the program.
Motion: A motion was made and seconded to approve the creation of the new
course Sterile Processing II- AH 260.
Action: The motion passed unanimously.

•

New Course Creation - Sterile Processing Practicum AH 265 - Two Credit Hours
Proposal: To create a new course- Sterile Processing Practicum- AH 265.
Justification: Students will receive a certificate/certification to function as an
entry-level sterile processing technician after completion of the program.
Motion: A motion was made and seconded to approve the creation of the new
course Sterile Processing Practicum- AH 265.
Action: The motion passed unanimously.

•

New Course Creation - Sterile Processing Microbiology AH 270 - Three Credit
Hours
Proposal: To create a new course -Sterile Processing Microbiology- AH 270.
Justification: Students will receive a certificate/certification to function as an
entry-level sterile processing technician after completion ofthe program.
Motion: A motion was made and seconded to approve the creation of the new
course Sterile Processing Microbiology - AH 270.
Action: The motion passed unanimously.
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There being no further business, the meeting adjourned.
Respectfully submitted,

Hope dams,
Recorder
/hja

OFFICIAL
SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
Academic Affairs Committee Meeting
Friday, January 26, 2007
Room 120, Logan Campus
1:00PM

PRESENT: Chuck Puckett, Katie Smith-Cox, Roy Simmons, Teri Wells, Pamela Alderman,
Missy Kirk, Tim Reed, Dr. Gail Hall, Donnie Summers, Debbie Fields, Carol Howerton, Rosa
Lea McNeal, Dr. Charles Wood, Tex Wood, Guy Lowes, Calisa Pierce, and Hope Adams
(Recording Secretary)
ABSENT: Dr. Cindy McCoy, Rick Thompson, Diana Jividen, Marlene Slater, and Mindy
Saunders
GUESTS: Kathy Deskins, Steven Hall, Eva Rallis, and Polly Donahue
I.

Call to Order/Approval of Minutes

Chuck Puckett, Chair, called the meeting to order.
Motion: A motion was made and seconded to approve the minutes from the November
10, 2006, meeting, as written.
Action: The motion carried to approve the November 10, 2006, minutes, as written.
II. Curriculum Changes

Transitional Studies
Course Creation- Introduction to College - One Credit Hour
Proposal: To create and make available to students an Introduction to College
Course- OR 110.
Justification: This course is a college introductory course to students. Introduction to
College will increase student success in college by developing skills and imparting
infonnation necessary to reach educational objectives. Topics include college
procedures, college resources, career and program planning, and student success skills.
This one-credit course is required for all incoming students with fewer than thirty credit
hours from a regionally accredited educational institution. Note: Board of Governors
Adult Degree Completions students may not be required to take this course; please see
the program director for further information.
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Motion: A motion was made and seconded to approve the creation of OR 110
Introduction to College
Action: The motion carried unanimously.

Humanities and Social Sciences
Course Creation - Kennedy Courses - Three Credit Hours
Proposal: To create and make available to students four Kennedy History courses
depicting various aspects of the impact of their lives to our history.
Justification: In the past, Kennedy courses have been offered to Southern students
under Special Topics- HS 275.
Motion: After a lengthy discussion, a motion was made and seconded to approve the
creation of only one Kennedy course to Southern Students as a Political Science
course.
Action: The motion carried.
Technology and Engineering

-----

Program Change- Technical Studies in Applied Technology Certificate
Proposal: To add the Mining Specialization and Vocational Specializations.
Justification: This action will align the certificate with the Associate in Applied
Science Program (AAS).
Motion: A motion was made and approved to add the Mining and Vocational
Specializations to Technical Studies in Applied Technology Certificate.
Action: The motion carried.
Program Change - Technical Studies in Applied Technology AAS Program
Proposal: To change Component II by removing BU 205, BU 230, and MG 266
from the list of choices. Change the CS elective to CS 118. Change the IT elective
to CS 116 and to move both CS 116 and CS 118 to General Education. The student
may choose nine hours from BU 207, MG 260, MG 262, MG 261, MN 136, and MN
150. The proposal also included changing the title Mining Management to Mining
Technology. The Component III list will include MN 101, EG 105, and the direction
to choose 21 hours of electives from DR 105, DR 203, DR 204, DR 206, SU 100, EG
296, and any MN course. Also, add the Vocational Specialization TS 150, TS 151,
TS 152, TS 153, TS 154, TS 155, TS 156, and TS 157 courses.
Justification: This proposal will allow the Mine Technology Program to be
expanded to include a variety of mining certifications and the mine academy
curriculum. Also, this action will better coordinate/clarify the EDGE and Vocational
courses.
Motion: A motion was made and seconded to approve the changes as noted above
to the Technical Studies in Applied Technology Associate in Applied Science
Program.
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Action: The motion carried.
Reactivation of Mining Technology Courses -Technology and Engineering
Proposal: To reactivate Mine Law and Safety MN 109, Mine Power Systems MN 120,
Preparation of Coal MN 201, and Hydraulic Systems MN 210 as three-credit courses.
To reactivate Mine Foreman MN 15 0 Certification as a six -credit-hour course and MN
275 Special Topics as a one-to-six-credit-hour course.
Justification: This is part ofthe Applied Technology program for Mining Technology
and the Mining Academy.
Motion: A motion was made and seconded to approve the reactivation of the Mining
courses as listed above.
Action: The motion passed.
Course Change- Change Descriptor/Number of the Upper Level CS Courses to IT
Courses
Proposal: To change the course descriptors/numbers ofCS 155 Web Design I to IT
156, CS 156 Web Design lito IT 156, CS 164 Web Graphics Design to IT 157, CS 171
Advanced HTML to IT 158, CS 172 Serverside Scripting Fundamentals to IT 159, CS
173 Webserver Management to IT 160, CS 234 Advanced Visual Basic to IT 193.
Justification: This descriptor change places all the upper level IT courses in the IT
designation and leaves the CS designation for user concepts.
Motion: A motion was made and seconded to change the course descriptor/number of
CS 155 Web Design I to IT 156, CS 156 Web Design II to IT 156, CS 164 Web
Graphics Design to IT 157, CS 171 Advanced HTML to IT 158, CS 172 Serverside
Scripting Fundamentals to IT 159, CS 173 Webserver Management to IT 160, CS 234
Advanced Visual Basic to IT 193.
Action: The motion passed.
Course Change- Technology and Engineering -Vocational Block ITS 150 - Four
Credit Hours
Proposal: To change Vocational Block ITS 150 to a four-credit-hour course.
Justification: To allow better identifications of EDGE courses and to allow adult
students to enroll in the vocational programs.
Motion: A motion was made and seconded to change Vocational Block ITS 150 to a
four credit hour course.
Action: The motion passed.
Course Change- Technology and Engineering -Vocational Block II TS 151 - Four
Credit Hours
Proposal: To change Vocational Block IT 151 to a four-credit-hour course.
Justification: To allow better identifications of EDGE courses and to allow adult
students to enroll in the vocational programs.
Motion: A motion was made and seconded to change Vocational Block I ITS 151 to
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a four-credit-hour course.
Action: The motion passed.
Course Change- Technology and Engineering-Vocational Block III TS 152 - Four
Credit Hours
Proposal: To change Vocational Block ill TS 152 to a four-credit-hour course.
Justification: To allow better identifications of EDGE courses and to allow adult
students to enroll in the vocational programs.
Motion: A motion was made and seconded to change Vocational Block ill TS 152 to
a four-credit-hour course.
Action: The motion passed.
New Course - Technology and Engineering - Vocational Block IV TS 153 - Four
Credit Hours
Proposal: Create the course Vocational Block IV TS 153.
Justification: This course creation will allow better identification of EDGE courses
and allow adult students to enroll in the vocational programs.
Motion: A motion was made and seconded to create the new course Vocational Block
IV TS 153.
Action: The motion passed.
New Course - Technology and Engineering - Vocational Block V TS 154 - Three
Credit Hours
Proposal: Create the course Vocational Block V TS 154.
Justification: This course creation will allow better identification of EDGE courses
and allow adult students to enroll in the vocational programs.
Motion: A motion was made and seconded to create the new course Vocational Block
V TS 154.
New Course- Technology and Engineering- Vocational Block VI TS 155 -Three
Credit Hours
Proposal: Create the course Vocational Block VI TS 155.
Justification: This course creation will allow better identification of EDGE courses
and allow adult students to enroll in the vocational programs.
Motion: A motion was made and seconded to create the new course Vocational Block
VI TS 155.
New Course- Technology and Engineering - Vocational Block VII TS 156- Three
Credit Hours
Proposal: Create the course Vocational Block VII TS 156.
Justification : This course creation will allow better identification of EDGE courses
and allow adult students to enroll in the vocational programs.
Motion: A motion was made and seconded to create the new course Vocational Block

Page 5 of 12
VII TS 156.
New Course- Technology and Engineering- Vocational Block VIII TS 157- Three
Credit Hours
Proposal: Create the course Vocational Block IV TS 153.
Justification: This course creation will allow better identification of EDGE courses
and allow adult students to enroll in the vocational programs.
Motion: A motion was made and seconded to create the new course Vocational Block
VIII TS 157.
Action: The motion passed.
Allied Health
New Program- Health Care Professional
Proposal: To create a new Health Care Professional Program.
Justification: This program prepares individuals to work in a variety of healthcare
settings. Individuals may choose from either the Allied Health or Management Track.
Those seeking the Allied Health track may work in hospitals, clinics, home health
agencies, and physician offices. Individuals seeking the management track may work
as Healthcare Professionals in the areas ofhospital administration, office manager, and
other support positions. Graduates from either track will have a firm foundation for
understanding complex medical issues facing today' s society. Completion of this
program does not guarantee selection into an Allied Health Associate Degree Program.
Motion: A motion was made and seconded to create the new Health Care Professional
Program.
Action: The motion passed.
New Program- Respiratory Care Technology
Proposal: To create a new Respiratory Care Program.
Justification: The Respiratory Care Technology Program at Southern West Virginia
Community and Technical College is designed to meet the growing needs of the
healthcare industry focusing on Respiratory Therapy. Respiratory Therapists work in
all types of healthcare settings to evaluate, treat, and care for patients with breathing
or other cardiopulmonary disorders. Practicing under the direction of a physician they
will assume primary responsibility for all respiratory care therapeutic treatments and
diagnostic procedures. The graduate ofthe Respiratory Care Technology Program will
be eligible to sit for the Certified Respiratory Therapist Exam and the Registered
Respiratory Therapist exam offered by the National Board of Respiratory Therapy,
provided all eligibility requirements are met.
Motion: After the Committee reviewed the recommended program sequence for the
Program, a motion was made and seconded to create the new Respiratory Care
Technology Program.
Action: The motion passed.
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New Program - Salon Management/Cosmetology Program
Proposal: To create a new Salon Management/Cosmetology Program.
Justification: The Salon Management Cosmetology program provides the student with
the knowledge and skills necessary for an entry-level career in the cosmetology field.
This program exceeds the 2,000 clock hours required by the West Virginia Board of
Examiners for Barbers and Cosmetologists (Board). Upon completion, the student will
be eligible to sit for the examination administered by the Board, provided all eligibility
requirements are met.
Motion: After the Committee reviewed the recommended program sequence for the
Program, a motion was made and seconded to create a new Salon
Management/Cosmetology Program.
Action: The motion passed.
Course Change - Allied Health - Patient Care Technology - AH 100 - Three Credit
Hours
Proposal: Delete the prerequisite of EN 090, EN 099, or minimum acceptable
placement test scores.
Justification: English 101 is required in programs requiring Patient Care Technology
AH 100.
Motion: A motion was made and seconded to delete the prerequisite of EN 090, EN
099, or minimum acceptable placement test scores.
Action: The motion passed.
Course Description Change - Allied Health- Nursing Transitions - AH 121- Two
Credit Hours
Proposal: Change the course description so that it does not restrict the delivery method
to web only. Instructors want to be able to present the course in a traditional delivery.
Justification: This action will allow the course to be taught via the web or in a
traditional format.
Motion: A motion was made and seconded to change the course description so that it
does not restrict the delivery method to web only.
Action: The motion passed.
Course Change- Allied Health- Health Assessment and Communication AH 120One Credit Hour
Proposal: Add the Co-requisite Essentials ofNursing- NU 100.
Justification: To present more clearly to students who are taking traditional nursing
program curriculum and LPN-RN curriculum the fact that ifthey take NU 100, they are
required to take Health Assessment and Communications AH 120.
Motion: A motion was made and seconded to add the co-requisite of Essentials of
Nursing AH 120.
Action: The motion passed.
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Course Deletion - Allied Health - Technical Assistant Clinical Practicum AH 116Three Credit Hours
Proposal: Delete (inactivate) the Technical Assistant Clinical Practicum AH 116
course.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) Technical Assistant
Clinical Practicum AH 116 course.
Action: The motion passed.
Course Deletion - Allied Health - Concepts of Home Health Care - AH 117 - Three
Credit Hours
Proposal: Delete (inactivate) The Concepts ofHome Health Care AH 117.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) The Concepts of
Home Health Care AH 117.
Action: The motion passed.
Course Deletion - Allied Health - Home Healthcare Practicum AH 118- Three Credit
Hours
Proposal: Delete (inactivate) Home Healthcare Practicum course.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) The Concepts of
Home Health Care AH 118.
Action: The motion passed.
Course Change- Nursing- Essentials ofNursing- NU 100- Six Credit Hours
Proposal: Add the co-requisite ofHealth Assessment and Communications AH 120
course.
Justification: To present more clearly to students who are taking traditional nursing
program curriculum and LPN-RN curriculum the fact that iftheytake NU 100, they are
required to take Health Assessment and Communications AH 120.
Motion: A motion was made and seconded to add the co-requisite of Health
Assessment and Communications AH 120 course.
Action: The motion passed.
Course Change - Nursing - Nursing of Childbearing Family NU 104 - Five Credit
Hours
Proposal: Delete the prerequisite requirements that students must be enrolled in the
web-based course and that all previous required support courses must have been
completed with a grade of"C" or better.
Justification: To read more clearly.
Motion: A motion was made and seconded to delete the prerequisite requirements that
students must be enrolled in the web-based course and that all previous required
support courses must have been completed with a grade of"C" or better.
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Action: The motion passed.

Course Change - Nursing - Psychosocial Transitions NU 107 - Five Credit Hours
Proposal: Delete the prerequisite requirements that students must be enrolled in the
web-based course and that all previous required support courses must have been
completed with a grade of "C" or better.
Justification: To read more clearly.
Motion: A motion was made and seconded to delete the prerequisite requirements that
students must be enrolled in the web-based course and that all previous required
support courses must have been completed with a grade of"C" or better.
Action: The motion passed.
Course Creation - Radiologic Technology - Digital Imaging Technology - RA 207 Two Credit Hours
Proposal: Creation ofthe Radiologic Technology course Digital Imaging Technology
RA207.
Justification: Curriculum draft from the National Educational Association is in the
final stage of approving new curriculum. The content is not currently included in any
Radiologic Technology courses. This course is designed to provide an understanding
and application of computed and digital imaging systems. Components, principles,
applications, and operations will be reviewed by the students.
Motion: A motion was made and seconded to approve the creation ofDigital Imaging
Technology- RA 207.
Action: The motion passed.
Course Change - Radiologic Technology- Pathology- RA 202 - Two Credit Hours
Proposal: Add the prerequisite of AH 108 and delete any co-requisites.
Justification: To bring the course requirements up to date.
Motion: A motion was made and seconded to approve the removal of any co-requisites
and to add the prerequisite of AH 108.
Action: The motion passed.
Course Change - Radiologic Technology - Seminar in Radiologic Technology - RA
225 - Three Credit Hours
Proposal: Remove any co-requisites and word the last sentence in the course
description to read: The course will include basic equipment maintenance and
department management, as well as self-assessment and resume preparation.
Justification: To bring the course requirements up to date.
Motion: A motion was made and seconded to approve the removal of any co-requisites
and word the last sentence in the course description to read: The course will include
basic equipment maintenance and department management, as well as self-assessment
and resume preparation.
Action: The motion passed.
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Course Change- Radiologic Technology- Introduction to Radiologic Technology- RA
101 -Three Credit Hours
Proposal: Delete co-requisite ofRA 110 and add a sentence in the course description
that states that an Introduction to radiation protection will be included.
Justification: To bring the course requirements up to date and to better reflect the
course content.
Motion: A motion was made and seconded to approve to delete the co-requisite ofRA
110 and to add a sentence in the course description that states that an Introduction to
radiation protection will be included.
Action: The motion passed.
Course Change- Radiologic Technology- Principles ofRadiographic Exposure- RA
104 - Two Credit Hours
Proposal: Add the prerequisite ofRA 101 and delete the co-requisites of RA 102, 103,
and 125. Also, remove the last sentence in the course description.
Justification: To bring the course requirements and course content up to date.
Motion: A motion was made and seconded to approve adding the prerequisite ofRA
101 and deleting the co-requisites ofRA 102, 103, and 125. Also, remove the last
sentence in the course description.
Action: The motion passed.
Course Change - Radiologic Technology- Imaging- RA 204 - Two Credit Hours
Proposal: Remove any co-requisites and change the course description to remove
"including demonstration of the x-ray circuit and areas such as tomography."
Justification: To bring the course requirements and course content up to date.
Motion: A motion was made and seconded to approve removing any co-requisites and
to change the course description to remove "including demonstration for the x-ray
circuit and areas such as tomography."
Action: The motion passed.
Course Change - Radiologic Technology - Special Procedures Positioning and Film
Evaluation II RA 203- Two Credit Hours
Proposal: Change the course description to remove the last sentence in the course
description and add the statement, "Venipuncture is included in this course."
Justification: To bring the course requirements and course content up to date.
Motion: A motion was made and seconded to approve changing the course description
to remove the last sentence and to add the statement, "Venipuncture is included in this
course."
Action: The motion passed.
Course Change -Radiologic Technology- Pharmacology in Radiology- RA 206- One
Credit Hour
Proposal: Change the course description to add the words "web delivery."
Justification: To bring the course requirements and course content up to date.
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Motion: A motion was made and seconded to approve changing the course description
to add the words "web delivery."
Action: The motion passed.
Course Change -Radiologic Technology- Clinical III- RA 150- Three Credit Hours
Proposal: Change the course description to state that the course is 40 hours per week
and change ten weeks to eight weeks.
Justification: To bring the course requirements and course content up to date.
Motion: A motion was made and seconded to approve changing the course description
to state that the course is 40 hours per week and change ten weeks to eight weeks.
Action: The motion passed.
Course Change -Radiologic Technology- Radiation Physics- RA 102- Three Credit
Hours
Proposal: Add the prerequisite ofMT 128 and delete the co-requisite ofRA 103 and
RA 104.
Justification: To bring the course requirements and course content up to date.
Motion: A motion was made and seconded to approve adding the prerequisite ofMT
128 and deleting the co-requisite ofRA 103.
Action: The motion passed.
Course Changes -Radiologic Technology
Proposal: Delete the co-requisites to RA 125, RA 200, RA 201, RA 210, and RA 250
courses.
Justification: To bring the course requirements up to date.
Motion: A motion was made and seconded to approve deleting the co-requisites to RA
125, RA 200, RA 201, RA 210, and RA 250 courses.
Action: The motion passed.
Course Deletion -Radiologic Technology- Radiation Physics RA 102- Three Credit
Hours
Proposal: Delete (inactivate) the Radiation Physics RA 102 course.
Justification: To reflect a change in ASRT standards and guidelines. New material
will be added to National Registry examination in 2008.
Motion: A motion was made and seconded to approve deleting (inactivating) the
Radiation Physics RA 102 course.
Action: The motion passed.
Course Change- Surgical Technology- Anesthetics. Drugs. and Solutions SG 210 Two Credit Hours
Proposal: Delete the prerequisite ofSG 120 and add the co-requisite SG 220 with a
grade of "C" or better.
Justification: To read more clearly.
Motion: A motion was made and seconded to delete the prerequisite of SG 120 and
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add the co-requisite SG 220 with a grade of "C" or better.
Action: The motion passed.
Course Change - Surgical Technology- Surgical Technology II- Seven Credit Hours
Proposal: Add the statement "with a grade of"C" or better."
Justification: To read more clearly.
Motion: A motion was made and seconded to add the statement, "with a grade of"C"
or better."
Action: The motion passed.
Course Change - Surgical Technology- Surgical Technology III - 11 Credit Hours
Proposal: Delete the prerequisite ofSG 120, SG 210, and add the statement, "with a
grade of"C" or better."
Justification: To read more clearly.
Motion: A motion was made and seconded to delete the prerequisite of SG 120, SG
210, and add the statement "with a grade of"C" or better."
Action: The motion passed.
Course Creation- Allied Health- Essentials ofHuman Systems for Allied Health- AH
145- Four Credit Hours
Proposal: To create a new course - Essentials of Human Systems for Allied Health
AH 145.
Justification: Required course in the Salon Management/Cosmetology Program and
the Emergency Medical Services Program. This is a basic course dealing with human
systems and pathophysiology clinical application.
Motion: A motion was made and seconded to create the new course Essentials of
Human Systems for Allied Health AH 145.
Action: The motion passed.
Course Deletion- Allied Health - Homemaker Practicum AH 109 - Two Credit Hours
Proposal: To delete the Homemaker Practicum AH 109 course.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) the Homemaker
Practicum AH 109 Course.
Action: The motion passed.
Course Deletion - Allied Health - Medical Assisting Clinical AH 107- Two Credit
Hours
Proposal: To delete the Medical Assisting Clinical AH 107 course.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) the Medical Assisting
Clinical Practicum AH 107 course.
Action: The motion passed.
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Course Deletion- Allied Health- Introduction to Radiology and Radiation AH 114Two Credit Hours
Proposal: To delete the Introduction to Radiology and Radiation AH 114 course.
Justification: Program is no longer offered.
Motion: A motion was made and seconded to delete (inactivate) the Introduction to
Radiology and Radiation AH 114 course.
Action: The motion passed.

There being no further business, the meeting adjourned.

Respectfully submitted,

\o\~
~~1
HopeAd s,
Recorder
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Southern West Virginia Community & Technical College
Nov 13 2007
Curriculum and Instruction Committee Meeting
September 12, 2007
PRESIDENT'S 0
Room 121@ 8:00a.m.
OFFICIAL FFICE
Present: Katie Smith-Cox, presiding, Pamela Alderman, Eva Rallis, Guy Lowes, Sheliah Elkins,
Roy Simmons, Cindy McCoy, Tim Owens, Beverly Slone, Gordon Hensley, Rodney Scaggs,
Will Alderman and Tim Weaver for Roy Bolen, and Tammy Mays, recorder.
Absent: Chuck Puckett and George "Tex" Wood.
Topic: Call to Order and Quorum Determination
Discussion: K. Smith-Cox called the meeting to order and determined there was a quorum.
Topic: Establishing Leadership
Discussion: K. Smith-Cox asked for suggestions to determine the leadership ofthe committee.
Suggestions could be from things that had worked in the past or new ideas. Since the new
reorganization the committee has free reign to do things the way they want.
Topic: Curriculum Development
Discussion: K. Smith-Cox gave each member a handout explaining the six steps to curriculum
development. FYI: the word "course" is interchangeable with the word "program". The six
steps are:
1. Course is initiated by faculty/instructor.
2. Course is approved by Department's Curriculum Committee.
3. Course is sent to the Division.
4. Division sends the course to the Curriculum and Instruction Committee.
5. Curriculum and Instruction Committee sends the course to AAMC.
6. AAMC sends the course to the Executive Council.
Katie discussed the time line for meetings. All materials to be considered at the meeting needs to
be in the hands of the members at least 10 days prior to the meeting where the course will be
discussed. If the deadline is missed the course will be placed on the next month's agenda. This
allows members time to review the materials prior to the meeting for errors, content and
implications for other people. At any point, the course can be sent back to the prior step for
clarification.
Topic: Time Line
Discussion: January 9, 2008, is the last date for courses, programs or changes to be included in
the 2008-2009 Catalog. After this date nothing can be added to the catalog. There is only one
opportunity to change the catalog.

Topic: Election of Committee Chair
Discussion: R. Simmons suggested the Deans chair the committee for continuity reasons. R.
Simmons made the motion to elect Pam Alderman and Cindy McCoy as co-chairs and seconded
by R. Scaggs. No objections being heard the vote was approved by all.
Topic: £-Commerce Course
Discussion: G. Hensley asked for an update on the progress of this program .. Gail Hall sent the
course paperwork through the department last year. The committee will check on this program
and discuss the progress at a later date.
Topic: New Course Form
Discussion: K. Smith-Cox added a new line to the form, course transfer. If the answer is yes to
course transfer, the legwork for where the course will transfer needs to be attached to the form
when submitted.
With no further new or old business the motion to dismiss the meeting was made by R. Simmons
and seconded by R. Scaggs. With no objections the meeting was adjourned.
Respectfully submitted,

Katie Smith-Cox,
Vice President for Academic Affairs

Recorder

OFFICIAL
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Southern :West Virginia Com_munity &
Curnculum and InstructiOn Committee Meetmg
October 10, 2007
Room 121@ 8:00a.m.
ATTENDANCE:

NOV 15 2007

PRESIDENT'S OFFICE

Present: Pamela Alderman, presiding, Katie Smith-Cox, Charles Puckett, Eva Hallis, Sheliah
Elkins, Matthew Payne, Carol Howerton, Roy Simmons, Cindy McCoy, Tim Owens, Beverly
Slone, Gordon Hensley, Rodney Scaggs, Roy Bolen, Hope Adams, and Retha J. Marcum.
Absent: George Tex Wood
QUORUM:
Pamela Alderman called the meeting to order and determined there was a quorum.
MINUTES: Pamela Alderman mentioned that Will Alderman II did attend the September
meeting. Katie Smith-Cox informed the committee that Karen Carlton is not a member of the
Curriculum and Instruction Committee and needs to be taken off the list. Roy Simmons made a
motion to approve the September minutes with the amendments. Rodney Scaggs seconded the
motion.
OLD BUSINESS: No old business to discuss.
NEW BUSINESS:

A Timeline discussion for 2007-2008.
All materials for the November 14, 2007 meeting has to be in the hands of the chair by
November 2, 2007 and to the membership by November 5, 2007 to be discussed. If the
deadline is missed, the course will be placed on the next month's agenda. This includes
course materials thru April 9, 2008.
B. Catalog /curriculum changes: The first draft of any catalog changes is due on November
30, 2007 for discussion at the December 12, 2007 meeting, which is also the last meeting
for any changes for the Fall 2008 catalog and curriculum. Any course changes received
after November 30, 2007 will not be implemented in the catalog until Fall2009.
C. MLT Curriculum Change:
Vernon Elkins is requesting to change the MLT 201 Urinalysis and body Fluids class
from 1 credit hour to 2 credit hours. The reason being that 1 hour is not enough time
to conduct the class. This will change the total semester from 67 to 68 hours for the
MLT program. The motion was made to approve the change by Roy Simmons and
seconded by Katie Smith-Cox.

OTHER BUSINESS:
Roy Simmons mentioned a conflict in administration regarding the service of the committee
chairs and their status as ex-officio members. Katie Smith-Cox distributed a form to all members
from Roberts' Rules website regarding ex-officio members. Katie read the information provided
in the form to the other committee members represented by ICR. She stated that the committee
will abide by Southern's rules, if they choose not to abide by the official Robert' s Rules of
Order. She reminded the committee that the Governance Handbook has guidelines for ex-officio
members to be included as non-voting members in the old Academic Affairs committee and
since this committee is new, there is no guidelines. Katie Smith-Cox will schedule a meeting
with President Tomblin regarding this situation, and inform the committee by email of her
decision.
Carol Howerton offered to represent the Technology Program on the Curriculum and Instruction
committee since her faculty members carry such a full workload. Katie will bring this request to
the attention ofPresident Tomblin also.
With no further new or old business the motion to dismiss the meeting was made by Roy
Simmons and seconded by Charles Puckett. With no objections the meeting was adjourned.
Respectfully submitted,

~
rk ~t&J 1/ltf/o?
~~~
Ret J. Marcum,
Pamela Alderman, Chair
Date
Dean, Career and Technical
Division

Recorder
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RECEIVED
Southern West Virginia Community and Technical College
DEC 13 2007
Curriculum and Instruction Committee Meeting
Wednesday, November 14,2007
PRESIDENT'S OffiCE
Room 121 Logan Campus
@8:00am

Official

~

PRESENT:
Co-Chairs, Dr. Cindy McCoy, and Pam Alderman, Katie Smith-Cox, Roy Bolen, Hope Adams,
Gordon Hensley, Chuck Puckett, Tim Owens, Guy Lowes, Beverly Slone, Eva Hallis, Tex
Wood, Rodney Scaggs, Roy Simmons, Carol Howerton, and Retha Marcum, Recorder.
ABSENT:
Sheliah Elkins and William Alderman II.
QUORUM:
Cindy McCoy called the meeting to order and determined there was a quorum.
MINUTES:
A motion was made by Roy Simmons to approve the October minutes. Gordon Hensley
seconded the motion. Motion passed unanimously.
ESTABLISH PROCEDURE:
Cindy McCoy reminded the committee that Retha Marcum is the Recorder for the Curriculum
and Instruction Committee. She mentioned that Retha will need to receive all the materials for
the December meeting by November 30, 2007 in order to get it prepared for discussion.
BUSINESS PROGRAM:
Cindy McCoy suggested the Business program reviews to be evaluated all at once.
Pam Alderman made a motion that all Mining Curricula besides the internship be evaluated
together. Rodney Scaggs made a motion to accept, and Beverly Slone seconded the motion.
Motion passed unanimously.
History of Mining, Industrial Leadership in Mining, Labor Relations, World Economics and
Energy Sector, Environmental Aspects of Mining, Introduction to Mine Management, Project
Evaluation, Finance Manager in Mining, and Mine Management were approved unanimously to
offer for the Business Program during the Fall 2008 semester at Southern. Rodney motioned to
accept these courses, and Beverly Slone seconded the motion.
Pam Alderman made a motion that the Mining Internship be placed with the other Business
program internship for the Business Department. The old Business index will be revised with
the addition of the Mining Internship. Rodney Scaggs made a motion to approve, and Chuck
Puckett seconded the motion. Motion passed unanimously.

TECHNOLOGY AND ENGINEERING:
The Technology curricula was reviewed from the Summary of Technology and Engineering
Department provided by Carol Howerton.
Carol presented the summary as follows:
The Capstone 274 credit hour change from one to two hours for incorporation of service learning
was approved. Chuck Puckett made a motion to approve, Roy Simmons seconded the motion.
Motion passed unanimously.
IT 145 Adobe Photoshop and IT 147 Digital Editing will be grouped together and offered in the
Fall 2008 semester. Chuck Puckett motioned to approve, and Gordon Hensley seconded the
motion. Motion passed unanimously.
Information Technology Certificate Program will change to 31 hours. Math 130 will be replaced
with Math 124, and BU 205/EN 115 will be replaced with SP 103 and IT 102, and IT 183 will be
added to the Technology Core. Specialization Component III will be removed. Motion was
made by Chuck Puckett to approve, and seconded by Rodney Scaggs. Motion passed
unanimously.
Information Technology Associate Program will remain at 64 hours. Math 124 will be added to
General Education Core, and IT 183 will be added as a requirement in the Technical Core. The
restricted electives will change to 15 credit hours. The CS 272 requirement will be removed, and
CS 274 and IT 274 will change to two credit hours. Chuck Puckett made a motion to approve,
and Beverly Slone seconded the motion. Motion passed unanimously.
Electrical Engineering EG 298 Capstone will change from 1 credit hour to 2 credit hours for
service learning activities. Motion made by Beverly Slone to approve and seconded by Roy
Bolen. Motion passed unanimously.
Electrical Engineering Certificate and AAS were reviewed together. Math 124 will be added to
the certificate program for the General Education Core, replacing BU 205/EM 115. SS elective
was removed last year. EG 106 will be removed from the Technical Core. Choices ofEG 171 ,
EG 172, EG 210 or MN 101, EG 216, and EG 217 will be offered, changing the total credit
hours from 34 to 36.
Electrical Engineering AAS will add Math 124 to the General Education Core and remove EG
299, changing the total credit hours to 67. A motion was made by Roy Bolen to approve
changes for the Engineering Certificate and AAS programs and was seconded by Chuck Puckett.
Motion passed unanimously.

ALLIED HEALTH EMS PROGRAM
Pam Alderman requested that the EMS program discussion be tabled until the December 12,
2007 meeting.

ALLIED HEALTH RAD TECH
All Rad Tech course description changes for RA 101, 125, 150, 200, 202, 204, 250, and 275
were approved unanimously. Motion to approve was made by Carol Howerton and seconded by
Rodney Scaggs.

ALLIED HEALTH NURSING
AH 121 Nursing Transition and AH 100 Patient Care course description changes were
approved unanimously. Motion to approve was made by Carol Howerton and seconded by
Beverly Slone.

NATURAL SCIENCE
BS 101 and 102 changes-- Guy Lowes submitted the forms for the Prerequisites EN 090, and
EN 099, MT 096 or MT 099 to be offered before placement in college level Math and English.
Motion to approve was made by Carol Howerton and seconded by Rodney Scaggs. Motion
passed unanimously.

TRANSITIONAL STUDIES
English 090 course description changes- -Beverly Slone presented the change to reflect course
goals. OR 110 will now teach study skills and time management, and EN090 will add reading
and vocabulary content. Carol Howerton made a motion to approve, and Roy Bolen seconded
the motion. Motion passed unanimously.

SOCIAL SCIENCES
HS 231 is recommended but not required. War in Films featuring American 20th Century
Warfare will be offered since the class has an excellent attendance record. Chuck Puckett made
a motion to approve and Rodney Scaggs seconded the motion. Motion passed unanimously.

MATHEMATICS
Math 130- - Rodney Scaggs presented the course description change request for Math 130.
Motion to approve was made by Chuck Puckett and seconded by Roy Simmons. Motion passed
unanimously.

ADJOURNMENT
Cindy McCoy made a motion to adjourn, and Carol Howerton seconded it. Motion passed
unanimously.

~~~
Respect JJy sublllitted by
Retha J. Marcum, Recorder

12/12/07
Date

~
£ ~~12/12/07
Approved by:
Date
Pamela Alderman, Co-Chair
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Southern West Virginia Community and Technical Coll,eg~
Curriculum and Instruction Committee Meeting t'HESIDENT'S OFFICE
Wednesday, December 12, 2007
Room 121 Logan Campus
OFFICIAL
@8:00am

PRESENT:
Co-Chairs, Pam Alderman and Dr. Cindy McCoy, Katie Smith-Cox, Hope Adams, Gordon
Hensley, Sheliah Elkins, Roy Bolen, Chuck Puckett, Tim Owens, Eva Rallis, Rodney Scaggs,
Carol Howerton, and Retha Marcum, Recorder.
ABSENT:
William Alderman, Roy Simmons, and Beverly Slone.
QUORUM:
Pam Alderman called the meeting to order and determined there was a quorum.
MINUTES:
A motion was made by Roy Bolen to approve the November minutes with amendments.
Rodney Scaggs seconded the motion. Motion passed unanimously.
OLD BUSINESS:
Mining Organizational Behavior and Communication was omitted in the November meeting.
Carol Howerton made a motion to approve this course and Rodney Scaggs seconded the motion.
Motion passed unanimously.
RA 203-- Special Procedures Positioning and Film was also omitted in November. Eva Rallis
explained that the co-requisite needs to be omitted and offered as a pre-requisite for RA 204 the
next semester. Eva Rallis made a motion to approve, and Carol Howerton seconded the motion.
Motion passed unanimously.

NEW BUSINESS:
Technology and Engineering Program was discussed by Carol Howerton. This is a new program
for Survey Technology to be developed and offered in the Fall2008 semester. A motion was
made by Carol Howerton, to accept this program and seconded by Roy Bolen. Motion passed
unanimously.
The Allied Health-EMS program was tabled by Pam Alderman until the January 2008 meeting.
AH 100-- Pam discussed changing this pre-requisite to a co-requisite for the Fall 2008 semester.
A motion was made by Carol Howerton to approve, and seconded by Sheliah Elkins. Motion
passed unanimously.

AH 104--Pam Alderman and Sheliah Elkins discussed assessment data: A grade of "C" will be
required in AH 102, before students can take AH 104. Katie stressed that a reason should be
added, to the curriculum change to show why the changes were made, such as students with
grades under a "C" are not as successful. Gordon Hensley made a motion to approve, and Tim
Owens seconded the motion. Motion passed unanimously.
AH 200-- A Healthcare Ethics and Law curriculum change, to omit a pre-requisite and open
class as a Web class was discussed. A motion to approve was made by Gordon Hensley, and
seconded by Rodney Scaggs. Motion passed unanimously.
DH -- A Program Revision for curriculum was discussed. This program was reviewed as a
block, considering all DH classes as a whole. A motion to approve was made by Roy Bolen,
and seconded by Rodney Scaggs. Motion passed unanimously.
Humanities-- Cindy McCoy discussed the program Appalachian Leadership Program. A total of
four classes will be offered on the Williamson Campus. Five students are currently interested in
the course under University Transfer. Three other courses will be offered in the future. A motion
to approve was made by Carol Howerton and seconded by Sheliah Elkins. Motion passed
unanimously.
Math 124, 125, and 130 will have course description changes. A motion to approve was made
by Carol Howerton and seconded by Rodney Scaggs. Motion passed unanimously.
OTHER:
Pam Alderman mentioned the deadline for curriculum changes for the 2009-2010 year has been
extended from December 2007 to January 8, 2008.

Pam mentioned that Roy Simmons had suggested the NCA and Assessment forms could be used
for the Curriculum and Instruction meeting and the names and dates could be added.
A motion to adjourn was made by Roy Bolen and seconded by Rodney Scaggs. Motion passed
unanimously.
Approved by:

Respectfully submitted by:

~~~
· Retha J. Mar m, Recorder

2/29/08
Date

Pam Alderman, Dean

Date

RECEIVED
APR 1 6 2008
Southern West Virginia Community and Technicar~o~JPENT.'S OFFICE
Curriculum and Instruction Committee Meeting
Tuesday, February 26, 2008
Room 121 Logan Campus
OFFICIAL
@8:00a.m.

PRESENT:
Co-Chairs, Pam Alderman and Dr. Cindy McCoy, Katie Smith-Cox, Dr. Gail Hall, Gordon
Hensley, Sheliah Elkins, Roy Bolen, Chuck Puckett, Will Alderman, Rodney Scaggs, Tex
Wood, Beverly Slone, Hope Adams, Carol Howerton, and Retha Marcum, Recorder.
ABSENT:
Eva Hall is received prior approval to be absent from the meeting, because of class obligations.
Tim Owens was also absent.
QUORUM:
Pam Alderman called the meeting to order and determined there was a quorum.
MINUTES:
A motion was made by Cindy McCoy to accept the December 12, 2007 minutes.
Gordon Hensley seconded the motion, which passed unanimously. The January 9, 2008,
C & I meeting was cancelled due to registration.
OLD BUSINESS:
Katie mentioned that the EMT program changes, which have been tabled for three months, will
not be implemented in the 2008 catalog unless the changes were received electronically on
Tuesday, February 26, 2008.
NEW BUSINESS:
DEPARTMENT OF BUSINESS
Business Accounting
Dr. Gail Hall presented a form to add three new Accounting programs on an as needed basis for
the community. These courses include Payroll Accounting, Cost Accounting and Government
Accounting.

Additions to the Business Accounting program were a three-hour capstone for AC 111, AC 112,
AC 113, AC 211, AC 248, and AC 249. AC Ill and AC 211 also added permission ofthe
Instructor. AC 250 will be added with AC Ill or OA 102 as a prerequisite. A three-hour
Science class was also added.

1

Sequencing of AC 113, AC 249, BU 205, and EC 241 from the second year will be sequenced
and placed in the first year. EC 242 will be sequenced and placed from the first year to the
second year of the course.
Speech 103 and English 102 will be deleted from the Business Accounting program, since a
Science class is being added.
MT 123 will also be removed and replaced with BU 115 for the Math requirement.
The overall credit hours will be changed from 69 to 70 for the two year course.
The General Education hours will be 21.
Tex Wood discussed the importance of the EN 102 class in preparing students to do research,
because a research paper is required in the EN 102 class. This prepares the student with correct
research, grammar, punctuation and writing skills.
Tex suggested the SP 207 be added and BU 205 be dropped and EN 102 added back in the
program for research and writing preparation.
Dr. Cindy McCoy stated that, the college is getting ready to perform an assessment of all
students for communication skills in the Fall2008 semester, as requested by Merle Dempsey and
Katie Smith Cox. She recommended a BU 205 communications class be taken if the Speech
103 is deleted, since it offers training in Power Point, group discussions, and business reports.
Cindy offered to meet with Gail to discuss the curriculum in both the SP 207 and BU 205
courses to establish the best communication component to offer the students in the Business
program.
Carol Howerton recommended keeping the Capstone and internship as two separate courses.
Katie suggested taking the Speech component from BU 205 and adding a writing and research
component to the BU 205 since SP 207 covers the speech component.
A motion was made by Carol Howerton to approve changes adding SP 207, modifying internship
and Capstone as discussed and increasing credit hours to 70. Beverly Slone seconded the
motion. The motion passed by majority rule.

Business Administration
Gail presented the curriculum change to sequence some of the courses adding a Science
component. The SO 215 course will be removed from the program because it is rarely taught.
PY 201 and SO 200 will still be available for the Business Administration program.
The General Education hours will be 20 for the Business Administration program.
Gordon Hensley made a motion to accept the Business Administration curriculum as discussed.
Rodney Scaggs seconded the motion, and the motion passed by majority rule.

2

Office Administration
Gail mentioned the IAAP exam requirements will be the completion of a document-processing
class with a passing grade before the exam can be taken.

Carol Howerton recommended Microsoft Word or Power Point to prepare students for the IAAP
exam.
As with the Business Administration, sequencing of courses were added for the Office
Administration.
OA Document Processing, CS 120, CS 125, MK 274, and CS 250 were additions. Office
Administraton Capstone, Administrative Management, and a Prerequisite of OA 103 for OA
Transcription were also added.
Gail proposed to move BU 115 from the first year-first semester to the first year second semester
program sequence. SP 103 will be moved from the first year second semester to the first yearfirst semester program sequence.
AC Ill will be removed from the first-year second semester and sequenced to the first-year first
semester. AC 112 will be removed from the second-year first semester. SO 215 will be
removed from the second-year first semester, and PY 201 or SO 200 will be offered as a Science
component. Occupational Emphasis will be removed from the web page, and Area of Emphasis
will be added.
The total General Education hours for Office Administration will be 21 hours with the restricted
elective.
A motion to accept changes as discussed was made by Carol Howerton and seconded by Roy
Bolen. The motion passed by majority rule.
A motion to adjourn was made by Will Alderman and seconded by Tex Wood.
The meeting adjourned.

Respectfully submitted by:

Approved by:

~~~~~t ~£~ ~A>jJ
Pam Alderman
Dean of Career and Development

Date
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Southern West Virginia Community and Technical College
Curriculum and Instruction Committee Meeting
Tuesday, March 25, 2008
o«~fiCE
Room 121 Logan Campus
OFFICIAL
@8:00a.m.

PRESENT:
Co-Chairs, Dr. Cindy McCoy and Pam Alderman, Katie Smith-Cox, Gordon Hensley, Will
Alderman, Sheliah Elkins, Roy Bolen, Chuck Puckett, Rodney Scaggs, Eva Rallis, Tex Wood,
Beverly Slone, Hope Adams, Carol Howerton, and Retha Marcum, Recorder.
ABSENT:
Tim Owens was absent.
QUORUM:
Dr. Cindy McCoy called the meeting to order and determined there was a quorum.
MINUTES:
A motion was made by Rodney Scaggs to accept the amended February 26, 2008 minutes with a
correction mentioned by Katie Smith Cox. Beverly Slone seconded the motion. Motion passed
unanimously.
OLD BUSINESS: No old business was discussed.

NEW BUSINESS:
ASSOCIATE OF APPLIED SCIENCE IN TECHNICAL STUDIES
The catalog proposal for 2008-2009 was submitted by Pamela Alderman. The proposed
curriculum included options for EMS-Paramedic, Mining Technology, LPN and All other areas.
Carol Howerton objected to the proposal stating it changed the intent of the program as created
by the department (then division) of Technology and Engineering. She felt that if Allied Health
wanted options then they should have their own version of Technical Studies- Allied Health and
not change their program.
After further discussion agreements were reached by the group to the following:
General Education Core: CS 101, EN 101, EN 115, MT 121 or higher, SP 103, a lab science
elective, and a social science elective.
The options of EMS - Paramedic, LPN and Mining Technology as submitted will be included.

1

Carol Howerton will meet with Katie Smith-Cox to complete the all other areas of specialization
and reword the rest ofthe catalog page to the satisfaction of the Department of Technology and
Engineering.
The original minutes as submitted by Retha had Chuck motion and Bev second on a vote
regarding ojt. I don't recall that being voted on so thinking they may have made the motion to
approve as discussed and for me to work with Katie on my part. Otherwise, no clue who did the
motion to do this as we did.

Note: 1 There were no course change forms submitted for this program. Carol Howerton
made the changes on the web, under the CTC guidelines, under the supervision of Katie
Smith Cox, Academic Vice President.
Note: 2

Because of technical problems with the recorder, the minutes were not recorded.

Respectfully submitted by:

QM

Dr. CinJY'MCCOY,
Dean of University Trans er

Revised by Carol Howetion beginning
with 1st paragraph under New Business
and ending with the end of the red paragraph.
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Curriculum and Instruction Committee Meeting
Friday, September 12, 2008
Room 121 Logan Campus
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PRESENT:
Co-Chairs, Pam Alderman and Dr. Cindy McCoy, Katie Smith-Cox, Gordon Hensley, Sheliah
Elkins, Chuck Puckett, Will Alderman, Rodney Scaggs, Tex Wood, Guy Lowes, Beverly Slone,
Prudence Barker, Eva Rallis, Tim Owens, Hope Adams, Carol Howerton, and Retha Marcum,
Recorder.
QUORUM:
A quorum was determined by Cindy McCoy, and the meeting opened.
INTRODUCTIONS:
Everyone introduced themselves to Ms. Prudence Barker, the new Dean of Enrollment Services.
NEW CO-CHAIR AND VICE CHAm:
Cindy opened the meeting with a motion to relinquish the positions of Pam Alderman and Dr.
Cindy McCoy as Co-Chairs of the Curriculum and Instruction Committee to a faculty member.
Motions were made by Tex Wood to nominate Chuck Puckett, as Co Chair, by Gordon Hensley
to nominate Will Alderman and by Chuck Puckett to nominate Will Alderman as Co-Chair. A
motion was made by Rodney Scaggs to elect the second highest as Vice Chair. Motion passed
unanimously.
Motions were moved to paper ballots with a tie for Gordon Hensley and Will Alderman as CoChair. Gordon Hensley withdrew as Co-Chair and accepted the position as Vice Chair. A
motion was made by Rodney Scaggs to accept Will Alderman as Co-Chair and Gordon Hensley
as Vice Chair. Motion passed unanimously. Cindy turned the meeting over to Will Alderman.

MINUTES:
Carol Howerton had adjustments to make to the March 25,2008, minutes. Will Alderman made
a motion to table the minutes until the October meeting. Rodney Scaggs seconded the motion.
Motion passed unanimously.
NEW BUSINESS:
Lynn Earnest submitted course change forms to drop the prerequisite of Drawing in the Painting
course. Rodney Scaggs made a motion to approve this request pending the signature,
implementation, and effective date from George Morrison. Tex Wood seconded the motion.
Motion passed unanimously.

1

C and I Meeting Dates and Forms:
Katie Smith-Cox suggested the C and I committee meet once a month instead of on Governance
days only. Katie checked with the Television Department for the next C and I meeting dates.
Wednesday, October 15,2008, at 8:00a.m. is the next scheduled C and I meeting. All course
forms for discussion need to be sent to Will Alderman on October 1, 2008. The November
meeting is scheduled for Wednesday, November 19, 2008, at 8:00am; and the deadline for these
forms to Will Alderman will be Wednesday, November 5, 2008. All forms will require
departmental approval before they come to any C and I meeting. November 5, 2008, is also the
deadline for any course changes to be implemented in the Fall 2009 catalog. The December
meeting is scheduled for Governance Day on Friday, December 12, 2008. All forms for
discussion at this meeting are due to Will on Monday December 1, 2008.
Carol Howerton suggested the summary pages for course changes should be sent to C and I
members by email attachment to avoid scanning and copying of mass course change forms.
Katie mentioned that the original approved C and I forms are still required for course changes.
All clerical staff have the electronic forms available for their faculty.
Rodney Scaggs made a motion to accept course summary pages by email attachment for
discussion at the C and I meetings, with the original course change forms to be sent to Will
Alderman prior to the meeting. Motion passed unanimously.
There being no further discussion, the meeting adjourned.

Respectfully submitted by:

, Recorder
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Southern West Virginia Community and Technical ,College
Curriculum and Instruction Committee Meeffrlg ¥-•. ;;dMlE!-JT'S OfFICE
Wednesday, October 15, 2008
Room 121 Logan Campus
OFFICIAL
@8:00a.m.

PRESENT:
Pam Alderman, Dr. Cindy McCoy, Katie Smith-Cox, Gordon Hensley, Chuck Puckett,
Will Alderman, Tex Wood, Guy Lowes, Beverly Slone, Eva Hallis, Hope Adams, and
Retha Marcum, Recorder.

Rodney Scaggs attended the meeting from the Boone campus. However, he was
unable to hear because of ICR technical difficulties.
ABSENT:
Sheiliah Elkins was excused for clinicals. Carol Howerton, Tim Owens, and Prudence
Barker were also absent.
QUORUM:
A quorum was determined by Will Alderman, and the meeting opened.
NEW BUSINESS:
CT 263 Sectional Anatomy I for Radiologic Technology: Eva Hall is provided a
summary to change the prerequisite for students already in the program to make them
more employable. Cindy McCoy stated the course would have to be an elective. Pam
Alderman stated we have a CT machine donated to the college to teach the course.
Tex Wood made a motion to accept the course change. Beverly Slone seconded the
motion. The motion passed unanimously.
BS 102 General Biology II, BS 199 Dendrology, BS 124Anatomy and Physiology I,
BS 125 Anatomy and Physiology II, BS 186 Weight Training, BS 187 Physical
Fitness, BS 188 Conditioning, BS 216 Microbiology, PE 223 Lifestyle Intervention,
PE 117 Slimnastics, and CH 213 Principles of Chemistry 1: Will opened the
discussion for the Natural Science course change forms. Guy Lowes explained the
purpose of the changes was to make the courses more descriptive to the students.
Pam mentioned the BS 199 should show Survey Technology as the program affected
instead of Survey Technician Certificate. Tex made a motion to accept the course
changes as a whole. Gordon Hensley seconded the motion. The motion passed
unanimously.
HU 203 Building on Diversity Leadership Management: Cindy explained the HU 203
course is for the students that are already enrolled in the Appalachian Leadership
program, taught by Pauline Sturgill. The change is to add a prerequisite of HU 105.
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Tex made a motion to approve the change and Chuck Puckett seconded the motion.
The motion passed unanimously.
Will mentioned he received a textbook change form and an email stating the forms do
not come to the C and I meeting. Katie mentioned this is correct and stated that the
forms come directly to her.

MINUTES:
Tex made a motion to accept the September 12, 2008, minutes. Beverly seconded the
motion. The motion passed unanimously.

Pam reminded everyone to notify their faculty of the deadline of the next November 19,
2008, C and I meeting for any course change to be implemented into the Fall2009
semester. Katie explained that if these forms are not received at this meeting, the
changes will not be included in the Fall2009 catalog.
Will made a motion to accept the March 25, 2008, minutes as revised by Carol
Howerton. Chuck seconded the motion. The motion passed unanimously.
Gordon Hensley made a motion to adjourn, and Eva Hallis seconded the motion. The
motion passed unanimously, and the meeting adjourned.

Respectfully submitted by:

Approved by:

1L( ~/tJ 6
Date
Co-Chair
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Curriculum and Instruction Committee Meeting
r
Wednesday, November 19, 2008
Room 216, Logan Campus
OFFICIAL
@8:00a .m.
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PRESENT:
Katie Smith-Cox, Gordon Hensley, Will Alderman, Pam Alderman, Dr. Cindy McCoy,
Chuck Puckett, Tex Wood, Beverly Slone, Eva Hallis, Carol Howerton, Prudence
Barker, Rodney Scaggs, Hope Adams, and Retha Marcum, Recorder.
ABSENT:
Sheiliah Elkins was excused for clinicals. Tim Owens was also absent.
QUORUM:
A quorum was determined by Will Alderman, and the meeting opened.
MINUTES
The minutes from October 15, 2008 were approved with a change in attendance for
Rodney Scaggs . He attended the meeting at the Boone campus but was unable to hear
because of ICR Technical difficulties.
OLD BUSINESS:
Changes in the CT 263 Sectional Anatomy I for Radiologic Technology were brought up
and approved at the October 15, 2008, meeting.
Gordon Hensley discussed the Office Administration Business courses. Carol
Howerton made the motion to approve these courses as a group as discussed the
previous year. Beverly Slone seconded the motion.
Changes in HU 203 were also approved on October 15, 2008. Tex Wood made a
motion to accept the changes . Carol Howerton seconded the motion. The motion
passed unanimously.
The changes in the Business courses BS 102 General Biology II, BS 199 Dendrology,
BS 124 Anatomy and Physiology I, BS 125 Anatomy and Physiology II, BS 186 Weight
Training , BS 187 Physical Fitness, BS 188 Conditioning, BS 216 Microbiology, PE 223
Lifestyle Intervention, PE 117 Slimnastics, and CH 213 Principles of Chemistry I, were
approved as a whole on October 15, 2008. Tex Wood made a motion to approve the
courses as discussed during the October 15, 2008, meeting . The motion passed
unanimously.

NEW BUSINESS:
Criminal Justice program review for AAS and Certificate Program
Pam Alderman requested the program review be tabled until December 12, 2008. A
motion was made by Carol Howerton to table the review until December 12, 2008, and
seconded by Rodney Scaggs. The motion passed unanimously.
Technology Programs
Katie recommended an emergency meeting to discuss the Forensic Science programs
and the Technology programs . Rodney made a motion to hold an emergency meeting
on December 3, 2008. The motion passed unanimously.
Forensic Psychology
Forensic Psychology Program and course forms and the Technology forms will be
tabled until December 3, 2008.

Carol Howerton made a motion to adjourn. Rodney Scaggs seconded the motion. The
motion passed unanimously, and the meeting adjourned.

Respectfully submitted by:

Approved by:

~~~~t/rJ !
Date

Will Aid rman
Co-Chair
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Southern West Virginia Community and Technical College
Curriculum and Instruction Committee Meetin RESIDE,~PfSS
Wednesday, December 3, 2008
g
ICR Room 216
Logan Campus
Official
@8:00a.m.
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PRESENT:
Katie Smith-Cox, George Morrison, Mary Hamilton, Will Alderman, Pam Alderman,
Chuck Puckett, Beverly Slone, Eva Hallis, Carol Howerton , Prudy Barker, Rodney
Scaggs , Sheliah Elkins, Hope Adams, and Retha Marcum, Recorder.
ABSENT:
Dr. Cindy McCoy, Tex Wood, Gordon Hensley, and Tim Owens were absent.
QUORUM:
A quorum was determined, and the meeting was opened for discussion.
MINUTES
The minutes from November 19, 2008 were reviewed. Chuck Puckett made a motion to
approve the minutes, and Rodney Scaggs seconded the motion. The motion passed
unanimously.
OLD BUSINESS:
There was no old business to discuss.
NEW BUSINESS:
Technology Programs
Survey Technology Program- Carol Howerton discussed the Technology programs.
SU 105-The changes will incorporate some of SU 100 into SU 105 to introduce
computer graphics, add a credit hour making SU 105 a four credit hour course, and
change the name to Introduction to Surveying and Surveying Graphics. SU 155
Surveying Graphics 4 will change to a three credit hour course with a course description
change. SU 120 Surveying Measurements I and SU 220 Surveying Measurements II
will have course description changes.
Survey AAS - The changes will remove SU 100 and change EN 115 to
EN 115 or EN 102 which changes the total hours from 69 to 66.
Survey Certificate -The changes will remove SU 100 as a requirement, which changes
the total hours to 31 credits.
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Rodney made a motion to accept the Survey changes as a group. Prudy Barker
seconded the motion. The motion passed unanimously.

Carol mentioned the Electrical Engineering - EG 106 National Electric Code will be
changed to EG 297 National Electric Code and connected to EG 298, the Capstone
course, for the last semester of the program.
The description change for EG 107 will have a co-requisite of EG 103 and MT 095
instead of a co-requisite of EG 103 or MT 096. A motion to approve the Electrical
Engineering changes as discussed was made by Rodney Scaggs. Beverly Slone
seconded the motion. The motion passed unanimously.
Technical Studies Certificate Program
Carol submitted forms to remove the Truck Driving and Power Plant options.
TS 150 will have a credit hour change to allow Allied Health courses to be included. TS
151 Vocational Core I, TS 152 Vocational Core II, TS 153 Vocational Core Ill, TS 154
Vocational Elective IV, TS 155 Vocational Elective V, TS 156 Vocational Elective VI,
and TS 157 Vocational Elective VII will have name changes in the catalog. TS 158
Vocational Elective VIII will be a new elective. Chuck Puckett made a motion to
approve the changes. Rodney Scaggs seconded the motion. The motion passed
unanimously.
Computer Information Systems
CS 103 Introduction to Applications, CS 124 Creating a Website, CS 272 Internship,
and CS 274 Capstone courses will be removed from the Computer Information Systems
program . Chuck Puckett made a motion to accept these changes. Rodney Scaggs
seconded the motion. The motion passed unanimously.
Forensic Psychology
Psychology of Addiction Course
Katie Smith-Cox discussed the Forensic Psychology programs. The Psychology of
Addiction course has been approved and will be offered as a weekend class in the
Spring 2009 semester.
Forensic Psychology AAS and Certificate Programs
Katie explained the Certificate and AAS Forensic program course forms prepared by
Dr. Charles Wood. She stated the courses are a mix of Psychology, General Education
and Criminal Justice. Chuck Puckett recommended adding BS 115 and removing BS
124 in the AAS and the Certificate programs.
Because of many questions regarding the Associate and the Certificate programs in
Forensic Psychology, the Forensic Psychology program forms will be tabled until
December 12, 2008. Dr. Charles Wood will be informed that he needs to attend the
December 12, 2008, meeting. Carol Howerton made a motion to table the Forensic
Program forms until the December 12, 2008, meeting. Rodney Scaggs seconded the
motion. The motion passed unanimously.
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Child Development Program
George Morrison discussed the 2 + 2 Early Childhood Development program that
Southern has with Marshall.
Early Childhood Development
ED 210 Infants and Toddlers and ED 211 Early Childhood Seminar will be deleted from
the program. These courses will be replaced with Child Development.
Child Development
Mary Hamilton explained that offering this new course will add three credit hours to the
program. It will also cover the material from ED 210 Infants and Toddlers and ED 211
Early Childhood Seminar. Mary also mentioned another Science class with a lab will be
added. Katie mentioned this will be a combination of ICR classes. Sheliah Elkins made
a motion to approve the Child Development. Beverly Slone seconded the motion.
The motion passed unanimously.

Carol Howerton made a motion to adjourn. The motion passed unanimously, and the
meeting adjourned.

Respectfully submitted by:

Approved by:
/
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Southern West Virginia Community and Technical College
~
Curriculum and Instruction Committee Meeting
Friday,December12,2008
ICR Room 121
Logan Campus
Official
@ 10:00 a.m.

PRESENT:
Katie Smith-Cox, Pam Alderman, Will Alderman, Eva Hallis, Carol Howerton, Prudy
Barker, Rodney Scaggs, Roy Bolen, Sheliah Elkins, Chuck Puckett, Gordon Hensley,
Tex Wood, Tim Owens, Geoffrey Saunders, Hope Adams, and Retha ~fFu.m, ._ ~, ;'~
Recorder.
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ABSENT:
Beverly Slone was absent.
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A quorum was determined, and the meeting was opened for discussion.

MINUTES
The minutes from December 3, 2008, were reviewed. A motion was made by Chuck
Puckett to approve the minutes and passed unanimously.
OLD BUSINESS:
Psychology of Addiction course, AAS in Forensic Psychology program, and
Certificate in Forensic Psychology program
Retha Marcum informed the committee that Dr. Charles Wood notified her by phone
and gave his permission to replace BS 124 with BS 115 in the Forensic programs. Tex
Wood made a motion to approve the course and programs as discussed. The motion
passed unanimously.
The next Curriculum and Instruction committee meeting will be held on January 12,
2008, at 8:00a.m.

New Business:
The program reviews for AAS in Criminal Justice, Certificate in Criminal Justice
programs and Electrical Engineering programs will be reviewed at the January 12,
2008, meeting. These programs will be presented at the January 2 1, 2009, meeting for
discussion.
Tex Wood made a motion to adjourn. Rodney Scaggs seconded the motion. The
motion passed unanimously, and the meeting adjourned.
Respectfully submitted by:
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Will Alderman
Co-Chair

Date
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Southern West Virginia Community and Technical College
Curriculum and Instruction Committee Meeting
Friday, February 6, 2009
Room 121 Logan Campus
Official
@10:00 a.m.

PRESENT:

Katie Smith-Cox, Dr. Cindy McCoy, Dr. Gail Hall, Pam Alderman, Will Alderman, Sheliah
Elkins, Donnie Summers, Roy Bolen, Chuck Puckett, Rodney Scaggs, Eva Hallis, Prudy Barker,
Tim Owens, Tex Wood, Beverly Slone, Hope Adams, Carol Howerton, and Retha Marcum,
Recorder.
ABSENT:

Gordon Hensley was absent.
QUORUM:

RECEIVED
APR 0 6 2009

PRESIDENTjS OFFICE

A quorum was determined, and the meeting opened for discussion.
MINUTES:

The December 12, 2008 minutes were reviewed. A motion was made to approve the minutes.
The motion passed unanimously.
OLD BUSINESS:
Associate and Certificate Criminal Justice Program Reviews

Donnie Summers, Criminal Justice Chair, discussed the Criminal Justice Associate and
Certificate reviews. The reviews were presented to the Executive Council and approved earlier
in the week.
Katie Smith-Cox commented that the Executive Council had several important questions for
Donnie, and the committee was impressed with the reviews. They congratulated Donnie
Summers, Roy Bolen and Retha Marcum on a job well done.
Pam Alderman also congratulated Retha, Donnie and Roy on the professional look of the
reviews. Tex Wood made a motion to accept the Criminal Justice reviews as discussed. Rodney
Scaggs seconded the motion. The motion passed unanimously.
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Electrical Engineering Program Review Follow Up

Carol Howerton presented the Electrical Engineering review follow up report. The graduate
numbers for the last two years will be added to the report. A motion was made and seconded to
approve the Electrical Engineering follow up with the changes. The motion passed unanimously.
NEW BUSINESS:
Associate and Certificate in Office Administration Program Review follow up

Dr. Gail Hall presented the Office Administration review follow up reports to the committee.
Tex Wood made a motion to accept the Office Administration follow up reports as discussed.
Rodney Scaggs seconded the motion. The motion passed unanimously.
Program Reviews for Allied Health Programs

Pam Alderman mentioned that none of the Health Care reviews have been presented to the
Executive Council at this time.
Medical Laboratory Assistant Associate and Certificate Review/EKG Associate and
Certificate Review

Pam discussed the MLA and EKG Associate and certificate reviews. There will be a few minor
changes made to the reviews for ease of reading, and any new options for the 2010-2011
program year will be added. Roy Bolen made a motion to accept the MLA and EKG reviews
with the changes. Rodney Scaggs seconded the motion. The motion passed unanimously.
Surgical Technology Associate Program Review

Katie Smith-Cox presented the Surgical Technology Program review. Pam Alderman
mentioned the graduate rates are good, and this program has filled a void in the workforce. The
workkeys infotmation will be added to the reviews. Rodney Scaggs made a motion to accept the
Surgical Reviews as discussed. Roy Bolen seconded the motion. The motion passed
unanimously.
Business Accounting Course Changes
BU 115 to MT 123

Dr. Gail Hall discussed changing the BU 115 to MT 123 for the Accounting program. Carol
Howerton made a motion to approve as discussed. Chuck Puckett seconded the motion. The
motion passed unanimously.
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Social Science Requirement for Accounting

so 200, py 201, so 215

Gail mentioned the catalog lists Social Science programs in such a way that students may be
under the impression that they need to take both SO 200, SO 215 , and PY 201 as electives. She
recommended listing them to give a choice of SO 200, SO 215, or PY 201 as electives. Roy
Bolen made a motion to accept the Social Science course changes as discussed. Rodney Scaggs
seconded the motion. The motion passed unanimously.

Science Requirements
Gail discussed leaving the Science requirements out of the Accounting program.
Because of General Education requirements, the majority overruled this move. Chuck Puckett
made a motion to keep the Science requirement. Tex Wood seconded the motion. The motion
passed unanimously.
The next Curriculum and Instruction meeting will be held on the college' s Governance day,
which is Friday, April 3, 2009, at 10:00 a.m.
Rodney Scaggs made a motion to adjourn. The motion passed unanimously, and the meeting
adjourned.

Respectfully submitted by:

Curriculum and Instruction Co-Chair
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Southern West Virginia Community and Technical ~~~~
Curriculum and Instruction Committee MeetirfgHt:SfOf.NT'S
Friday, April 3, 2009
Room 121 Logan Campus
Official
@ 10:00 a.m.

OFFI"'E
IU

PRESENT:
Katie Smith-Cox, Dr. Cindy McCoy, Pam Alderman, Will Alderman, Sheliah Elkins, Roy Bolen,
Chuck Puckett, Gordon Hensley, Rodney Scaggs, Eva HaJJis, Prudy Barker, Tim Owens, Tex
Wood, Beverly Slone, Hope Adams, Carol Howerton, and Retha Marcum, Recorder.

ABSENT:
None

QUORUM:
Gordon Hensley determined a quorum, and the meeting opened for discussion.

MINUTES:
The February 6, 2009, minutes were reviewed. A motion was made to approve the minutes.
The motion passed unanimously .

OLD BUSINESS:
There was no old business to discuss.

NEW BUSINESS:
Program Reviews
A. Board of Governors Associate in Applied Science
B. Occupational Development Associate in Applied Science
I. Firefighter Emphasis
2. Child Development Emphasis
The committee discussed the Program Reviews for Board of Regents Associate degree and
Occupational Development programs for both Firefighter and Child Development categories.
A motion to approve was made and passed unanimously.

C. Program change for EKG

The committee discussed a program change in the EKG program to offer options in Clinical ,
Office Procedures, or Allied Health as second year restricted electives. A motion for this
approval was made and passed unanimously.

D. HU 115 Leadership Course
The committee discussed and approved a new course for the Appalachian Leadership Academy
co-sponsored by Cotiga Development Company, incorporated to provide scholarships and
mentoring opportunities for future leaders. A motion to approve this course was made and
passed unanimously.
A motion to adjourn was made and passed unanimously. The meeting adjourned.

Respectfully submitted by:
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Curriculum and Instruction Co-Chair
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The Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
Friday, September 11, 2009
Room 121, Building A
OFFICIAL
PRESENT:
Will Alderman, presiding, Katie Smith-Cox, Pam Alderman, Sheliah Elkins, Prudy Barker,
Geoff Saunders, Larry D’Angelo, Bill Mosley, Dr. Gail Hall, Candi Bishop, Beverly Slone,
Sarma Pidaparthi, and Tammy Mays, recorder.
ABSENT:
Tim Owens*
*President’s Future Leaders Academy Participant
QUORUM:
Will Alderman determined a quorum, and the meeting opened for discussion.
MINUTES: The minutes from the April 3, 2009 meeting were reviewed. A motion was made
by B. Slone to approve the minutes as presented. G. Saunders seconded the motion. The motion
passed unanimously.
OLD BUSINESS:
There was no old business to discuss.
NEW BUSINESS
A. Election of Chair/Vice Chair
Will Alderman announced he would be stepping down as Chair. The floor was opened to
nominations for Chair. Geoff Saunders was nominated for Chair and he accepted the
nomination. The nomination passed unanimously.
Larry D’Angelo was nominated for Vice Chair and he accepted the nomination. The nomination
passed unanimously.
B. New Course – Pathophysiology (Polly Donahue)
This was tabled until next meeting for clarification. Motion to table was made by Geoff
Saunders and seconded by Larry D’Angelo. There were no objections.

C. Program Change – Electrocardiography (Poll Donahue)
The program changes were approved at a prior meeting.
D. Meeting Schedule
This committee will meet on each governance day unless an emergency arises. The next meeting
will be on Friday, December 11, 2009.
A motion to adjourn was made and approved unanimously. The meeting adjourned.
Respectfully submitted by:
___________________________________
Geoffrey Saunders
Curriculum and Instruction Chair

____________
Date

___________________________________
Tammy L. Mays
Recorder

____________
Date

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
Friday, December 11, 2009
Room 121, Building A
OFFICIAL
PRESENT:
Geoff Saunders, presiding, Bill Mosley, Candi Bishop, Gail Hall, Sheliah Elkins, Sarma
Pidaparthi, Beverly Slone, Cindy McCoy, Prudy Barker, Pam Alderman, and Tammy Mays,
recorder.
ABSENT:
Tim Owens*
Katie Smith-Cox
Larry D’Angelo
*President’s Future Leaders Academy Participant
SPECIAL GUESTS:
Carol Howerton, Guy Lowes, Mary Nemeth-Pyles and Bill Alderman
QUORUM:
Geoff Saunders determined a quorum, and the meeting opened for discussion.
MINUTES:
The minutes from the September 11, 2009 were reviewed. A motion to approve the minutes as
presented was made by G. Hall and seconded by S. Pidaparthi. The motion passed unanimously.
OLD BUSINESS:
The Pathophysiology course was tabled again for the meeting in February 2010. The paperwork
was not submitted to the committee for discussion in today’s meeting.
NEW BUSINESS:
Course Description/Title Changes
ME 101 (Mathematics for Elementary Teachers I) – Update the course description to reflect the
Standards of the National Council of Teachers of Mathematics. The motion to approve the
change was made by B. Mosley and seconded by G. Hall. The motion passed unanimously.

BS 100 (Dendrology) – Clarification of course title only. C. Howerton stated that even the
smallest change to this course could interfere with the accreditation of the Survey Technology
program and strongly advised not making the change. G. Lowes suggested withdrawing the
proposal and resubmitting at a later date. There were no objections.
PH 200 (Introductory Physics), SC 109 (Physical Science I), and SC 110 (Physical Science II):
Proposed changes to the course descriptions only. Motion to approve was made by B. Slone and
seconded by G. Hall. The motion passed unanimously.
MN 109 (Mine Law and Safety) – Changing the course title to Mine Law, Safety, and Health.
Motion to approve as amended made by G. Hall and seconded by B. Slone. The motion passed
unanimously.
MN 220 (Advanced Mine Management and Planning) – Changing the course title to Mine
Management and Planning. Motion to approve the change made by G. Hall and seconded by B.
Mosley. The motion passed unanimously.
Mine Management Program Changes: Removing the following courses from the curriculum:
HS 110 – History of Mining
MG 260 – Principles of Management
PY 201 – General Psychology
SU 100 – Introduction to Surveying
Adding the following course the Mine Management curriculum:
EN 115 – Technical Writing
MN ___ - A Comparative History of Mining*
MN ___ - Cultural Aspects of Mining*
MN ___ - Geology of Mining*
*Courses have not been assigned index numbers.
The motion to approve the changes to the Mine Management program was made by B. Slone and
seconded by B. Mosley. The motion passed unanimously.
OTHER BUSINESS:
Add the following statement to the Radiologic Technology programs pre-requisites: “with
permission of the coordinator”. The motion to approve was made by B. Slone and seconded by
B. Mosley. The motion passed unanimously.
C. Howerton stated catalog “clean-ups” need to be completed by removing any irrelevant
information. The motion to approve was made by B. Mosley and seconded by B. Slone. The
motion passed unanimously.

EG 214 – change from one credit hour to four credit hours. The motion to change the credit
hours was made by B. Mosley and seconded by G. Hall. The motion passed unanimously.
MEETING SCHEDULE
The next committee meeting will be held on Friday, February 5, 2010.
ADJOURNMENT
There being no further business to discuss, the motion to dismiss was made by G. Hall and
seconded by B. Slone. The motion passed unanimously.
Respectfully submitted by:
_______________________________________
Geoffrey Saunders
Curriculum and Instruction Chair

______________
Date

_______________________________________
Tammy L. Mays
Recorder

______________
Date

The Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
Friday, February 12, 2010
Room 121, Building A
OFFICIAL
PRESENT:
Geoff Saunders, presiding, Bill Moseley, Gail Hall, Sheliah Elkins, Sarma Pidaparthi, Cindy
McCoy, Prudy Barker, Pam Alderman, Will Alderman, Larry D’Angelo, Katie Smith-Cox and
Tammy Mays, recorder.
ABSENT:
Tim Owens*
Candi Bishop (CPR class)
Beverly Slone
*President’s Future Leaders Academy Participant
SPECIAL GUESTS:
Alyce Patterson-Diaz, Kathy Deskins and George Morrison
QUOROM:
Geoff Saunders determined a quorum, and the meeting opened for discussion.
MINUTES:
The minutes from the December 11, 2009 were reviewed. A motion to approve the minutes as
presented was made by G. Hall and seconded by B. Mosley. The motion passed unanimously.
NEW BUSINESS:
The following are course changes as presented by each individual department.
Allied Health – adding the following pre-requisite: EN090, EN099, MT090, MT095, MT096,
or minimum acceptable test scores for placement in college level Math and English to AH100,
102, 103, 145 and 210 and CM100, 102 and 105. The motion to approve the change was made
by G. Hall and seconded by S. Elkins. The motion passed unanimously.
EMT-B course will become a skill set by adding AH108 – Medical Terminology. Students will
not be required to take the national licensure exam. Student desiring licensure may still take the
exam.

Paramedic Technology – converting to a certificate program. The program will be adding the
following courses: AH145 – Essentials of Human Systems, CS102 – Computer Literacy and
AH108 Medical Terminology. The motion to approve the changes was made by B. Mosley and
seconded by P. Barker. The motion passed unanimously.
Business Department – BU230/MT225 Business Statistics – is clarification of pre-requisites
(same as above).
EC241 & 242 – Economics I and II – changing the course description in the catalog to include
wording on policies and theories.
MG260 Principles of Management, MG261 Human Resource Management and MG262 Small
Business Management – are catalog description changes only. The new descriptions will be in
alignment with the current terminology being used in the business world. Current descriptions
are vague and functions have changed and this will bring a better definition. The motion to
approve the changes was made by B. Mosley and seconded by S. Pidaparthi. The motion passed
unanimously.
Humanities Department – ED280 – This will be a new course replacing ED275. It is a
credit/non-credit course and will provide documentation for observation hours. The course
description will state that the number of observation hours will vary with co-requisite courses
and that the student will take this course with each prerequisite course. The motion to approve
the new course was made by L. D’Angelo and seconded by B. Mosley. The motion passed
unanimously.
Mathematics Department – MT111 Graphing Calculator Usage, MT121 College Math for
General Education, MT123 Intermediate Algebra, MT124 Technical Math, and MT128 Algebra
for Allied Health, ME101 & ME102 – Mathematics for Elementary Teacher I & II are catalog
changes only (changing the pre-requisite to include MT095 and MT096 instead of MT099).
MT128 will not be removed for the summer offering. MT137 Pre-calculus, MT205 Calculus
Applications, and MT220 Technical Calculus will be removed from an “F” (fall) offering and
changed to an “O” offering (on demand). MT229 Calculus I will be offered in the fall and not on
demand. MT230 Calculus II will be offered in the spring and not on demand. The motion to
approve the changes was made by G. Hall and seconded by B. Mosley. The motion passed
unanimously.
Technology and Engineering Department – CS175 & 176 Globaloria I & II – changing from a
275 course (Special Topics) to a new course. The motion to approve the changes was made by
G. Hall and seconded by S. Pidaparthi. The motion passed unanimously.
SU155, 120, 195 & 196 – pre-requisites are not changing. The description will state that the prerequisite is SU105 or permission of the department chair. The motion to approve the change was
made by B. Mosley and seconded by G. Hall. The motion passed unanimously.

IT145 & 147 – adding the following pre-requisites: CS102 and CS104 or permission of the
instructor. The motion to approve was made by S. Pidaparthi and seconded by G. Hall. The
motion passed unanimously.
Criminal Justice – Dr. Wood did not submit any course changes for consideration during this
meeting.
OTHER BUSINESS:
Katie Smith-Cox addressed the committee about reviewing the proposals before attending the
meetings. Committee members need to allow themselves enough time to review the proposals in
order to make informed decisions. Departments must approve of any changes to their respective
programs before presenting to the committee for approval. All forms that are to be reviewed
during the meetings should be sent to the committee chair (Geoff Saunders) one week prior to
the scheduled meeting.
MEETING SCHEDULE
The next committee meeting will be held on Friday, April 9, 2010.
ADJOURNMENT
There being no further business to discuss, the motion to dismiss was made by W. Alderman and
seconded by B. Mosley. The motion passed unanimously.
Respectfully submitted by:
_________________________________
Geoff Saunders
Curriculum and Instruction Chair

____________
Date

_________________________________
Tammy L. Mays
Recorder

____________
Date

The Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
Friday, April 9, 2010
Room 121, Building A
OFFICIAL
PRESENT:
Geoff Saunders, presiding, Sarma Pidaparthi, Sheliah Elkins, Candice Bishop, Larry D’Angelo,
Beverly Slone, Will Alderman, Bill Mosley, Gail Hall, Pam Alderman, Cindy McCoy, and
Tammy Mays, recorder.
ABSENT:
Tim Owens*
Prudy Barker
*President’s Future Leaders Academy Participant
SPECIAL GUESTS:
Martha Maynard, George Morrison, Judy Curry, Alyce Patterson-Diaz, Kathy Deskins, Mary
Nemeth-Pyles, Cyndee Lowes, Calisa Pierce, Karan Grimes, Charles Wood, Carol Howerton,
and Mary Hamilton.
QUORUM:
Geoff Saunders determined a quorum, and the meeting opened for discussion.
MINUTES:
The minutes from the February 12, 2010 meeting were reviewed. A motion to approve the
minutes as presented was made by B. Mosley and seconded by G. Hall. The motion passed
unanimously.
OLD BUSINESS:
The Pathophysiology course was approved as a new course beginning in the fall semester. The
motion to approve the new course was made by S. Elkins and was seconded by B. Mosley. The
motion passed unanimously.
NEW BUSINESS:
Humanities Department – Martha Maynard: Requesting the Communication Technology
Program be reactivated. The program was suspended, but a recently conducted survey suggests

interest from potential students in this field. Area media outlets would also like to have
qualified, well-educated individuals to fill open positions. This would be a stand-alone program
and would be subject to program review. Also, will be adding the following courses to this
program curriculum: COMM 150 – Intro to Interpersonal Communication, JR 220 – Intro to
Public Relations, JR 221 – Public Relations Practices, and JR 255 – Advertising Practices. The
program will be removed from University Transfer and will become an Associate in Arts
program. The motion to approve the changes was made by B. Mosley and seconded by L.
D’Angelo. The motion passed unanimously.
Elementary Education – Mary Hamilton: New programs – Early Childhood Skills Set and A.A.
Elementary Education. The skills set is designed for those who are seeking entry-level jobs as
well as those who have a B.A. in elementary education and need at least eighteen hours in early
childhood education to meet the qualifications to teach in a Head Start Center. The A.A.
program is for students who wish to pursue a career in elementary education. This degree
prepares students with core knowledge and skills needed for entry into baccalaureate schools of
education. Also, adding two new courses to the program curriculum: Computer Instructional
Techniques in the Classroom and Praxis I. The addition of Praxis I will increase the total
number of credit hours for the program from sixty-five to sixty-six. The motion to approve the
changes was made by L. D’Angelo and was seconded by B. Slone. The motion passed
unanimously.
AR 200 – adding the prerequisite of AR 217 or permission of the instructor. The motion to
approve the change was made by G. Hall and was seconded by B. Mosley. The motion passed
unanimously.
President’s Future Leaders Academy – adding a new course titled: The President’s Future
Leaders Academy, Year 2: Facilitative Leadership. This is the follow-up course to Year 1. The
motion to approve the new course was made by G. Hall and was seconded by B. Mosley. The
motion passed unanimously.
Allied Health and Nursing Departments – Karan Grimes: Requesting to add the following as
pre-admission requirements for students wishing to enter into Nursing and Allied Health
programs: CM 203 and MT 128 with a grade of “C” or better in each course or an ACT score of
21 or higher in both the Science and Math components. The changes will begin with the
application for admission into the Fall of 2012. The motion to approve the changes was made by
S. Elkins and was seconded by S. Pidaparthi. The motion passed unanimously.
Central Sterile Supply Technology Judy Curry: Requesting to add a 4 credit hour clinical
practicum in the first semester. Students are not getting the required number of clinical hours.
The program will be dropping CS 102 – Computer Literacy from the curriculum and adding a CS
103 course, which will need to be reactivated and only be one credit hour versus three. AH 130
– Introduction to Sterile Processing will be decreased from three credit hours to two. Deleting

MT 121 – College Math for General Education from the program curriculum and adding AH 200
– Health Care Ethics and Law. The motion to approve the changes was made by G. Hall and
was seconded by B. Mosley. The motion passed unanimously.
The motion to reactivate CS103 was made by G. Hall and seconded by B. Mosley. The motion
passed unanimously.
Emergency Medical Services – Kathy Deskins: Requesting to add a new Critical Care Transport
course. The course is designed for paramedics and nurses with three years of experience in their
respective fields. The objective of the course is to present specialized skills designed to maintain
or improve a patient’s condition during inter-facility transfers. A Fire Service Certification
Program will also be added, which is designed to meet the requirements of volunteer and
professional firefighters seeking employment in the fire services field. Another new program to
be added is Homeland Security and Emergency Management. Homeland Security is one of the
most talked about issues in our society today. Jobs in this area are in high demand. New courses
for this program are: Introduction to Homeland Security, History of Terrorism, and Emergency
Management Leadership Skills. This will be an A.A.S. degree program. The motion to approve
the new program and courses was made by G. Hall and seconded by B. Mosley. The motion
passed unanimously.
Criminal Justice Department – Dr. Charles Wood: Requested to add a new Addiction Group
Counseling Certificate Program. The program will be capped at 20 students and interested
students will apply by application. The selected applicants will be interviewed and background
checks and drug screens will be completed upon admission into the program. The program will
allow the individual an opportunity to work in treatment centers, day report, drug court, and
mental health service centers that serve addicts and conducts counseling sessions. An Addiction
Counseling A.S. Degree programs are: Psychology of Adolescence, Psychology of the Brain,
Counseling Skills, Addiction Counseling Practicum, Addiction Counseling Field Practicum I and
II, Case Management, Psychology of Assessment and Interviewing, Pharmacology, Introduction
to Addictionology, Group Counseling I and II. The motion to approve the new programs and
courses as amended was made by B. Mosley and was seconded by G. Hall. The motion passed
unanimously.
A program change will be made to: Criminal Justice: Correction Option and Criminal Justice:
Law Enforcement Concentration. The changes are requested to align the programs with
Bluefield State. Southern and Bluefield State have entered into an agreement to offer a 4 year
degree to our Criminal Justice students. The following courses will be added to the curriculum:
MT121 or 123, EN101, PS202, PE187 & 188, CJ240 & 241, PY Substance Abuse or PY204,
PY212, SO208, MU175 or AR112, and PY226/CJ226. The motion to approve the changes was
made by B. Mosley and was seconded by L. D’Angelo. The motion passed unanimously.

ADJOURNMENT
There being no further business to discuss, the motion to dismiss was made by W. Alderman and
was seconded by B. Mosley. The motion passed unanimously.
Respectfully submitted by:

______________________________________
Geoffrey Saunders
Curriculum and Instruction Chair

___________
Date

______________________________________
Tammy L. Mays
Recorder

___________
Date

Southern West Virginia Community & Technical College
Curriculum and Instruction Committee
Friday, August 20, 2010
Room A-121
OFFICIAL

PRESENT:
P. Alderman, presiding, Bill Moseley, Gail Hall, Sarma Pidaparthi, Cindy McCoy, Prudy Barker,
Will Alderman, Larry D’Angelo, Beverly Slone, Gordon Hensley, Anne Cline, Candice Bishop,
and Tammy Mays, recorder.
ABSENT:
Tim Owens*
*President’s Future Leaders Academy Participant
SPECIAL GUESTS:
George Morrison, Calisa Pierce, Guy Lowes, Charles Wood, Chuck Puckett, Mindy Saunders,
Alyce Patterson-Diaz and Geoff Saunders were special guests at today’s meeting.
QUORUM:
Pam Alderman determined a quorum, and the meeting opened for discussion.
P. Alderman announced that the deans are proposing temporary organizational changes for this
committee, with a current department chair chairing the committee along with a vice chair to
help the committee prepare for the next accreditation visit. In addition, all department chairs
have been asked to attend the committee meetings as ex officio members of the committee.
Calisa Pierce was suggested as chair. Before the chair was voted upon and before formal
nominations were made, all the department chairs and academic deans stepped out of the room to
allow the committee members the opportunity to have an open discussion. The academic deans
and department chairs were asked to rejoin the meeting. Upon their return, Calisa Pierce was
nominated for chair and the nomination was accepted. The motion to elect C. Pierce as chair
was made by B. Slone and was seconded by A. Cline. C. Pierce agreed to chair the Curriculum
and Instruction Committee for a year. After this time, the committee will elect a new chair. The
motion passed unanimously. Gordon Hensley was nominated for vice chair. The nomination
was accepted. The motion to elect Gordon Hensley as vice chair was made by A. Cline and
seconded by B. Slone. The motion passed unanimously.
P. Alderman asked C. Pierce to chair the remainder of the meeting.

MINUTES
C. Pierce tabled the approval of the minutes from the April 9, 2010, meeting due to time
constraints. She asked the committee members to review the minutes before the next meeting in
October and to e-mail her with any corrections/changes. The motion to table the minutes was
made by S. Pidaparthi and was seconded by L. D’Angelo. The motion passed unanimously.
OLD BUSINESS
None
NEW BUSINESS
Committee Structure – a handout detailing the governance committee structure was given to all
in attendance. This committee will submit recommendations to the Academic Affairs
Management Council.
General Education Core Curriculum – a handout detailing the changes in the general education
core curriculum was given to each person. With the changes in the core curriculum this
committee is anticipating a high volume of change forms to be presented at the next meeting.
With that being said, C. Pierce stated that all paperwork must be submitted to her two weeks in
advance of the next meeting. She will then get the paperwork to the committee members one
week prior to the meeting to allow them enough time to become familiar with the requested
changes. P. Alderman will send the official forms to each department chair, secretary and
committee members.
Course Change – The course change request submitted by Dr. Wood was tabled until the next
meeting.
OTHER
Core Coursework Transfer Agreement – Handouts were given to the committee discussing the
transfer agreements. C. Pierce asked the department chairs to take the information back to their
respective departments for review.
Title 135 Series 7 State Policy – C. Pierce stated that skills sets are not included in state policy.
Nine credit hours of courses can be combined to make up a skills set that generally does not
include general education courses. The academic unit has decided to include skills sets on
official transcripts.

ADJOURNMENT
There being no further business to discuss, the motion to dismiss was made by W. Alderman and
was seconded by L. D’Angelo. The motion passed unanimously.

Respectfully submitted by:
_____________________________
Calisa Pierce
Curriculum and Instruction Chair

_____________
Date

_____________________________
Tammy L. Mays
Recorder

_____________
Date

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
October 8, 2010
Room 121, Building A
OFFICIAL
Present: Calisa Pierce, presiding, Pam Alderman, Gordon Hensley, Candice Bishop, Larry
D’Angelo, Anne Cline, Tim Owens, Will Alderman, Bill Moseley, Sarma Pidaparthi, Beverly
Slone, Teri Wells, and Tammy Mays, recorder.
Special Guests: Eva Hallis, Gail Hall, Judy Curry, George Morrison, Carol Howerton, Mindy
Saunders, Geoff Saunders, Guy Lowes, and Cyndee Lowes.
Allied Health and Nursing Changes
Topic: Changes to Salon Management/Cosmetology Program
Discussion: The following course changes for this program were tabled until the next meeting:
• Change CM102 to a CH course and the removal of co-requisite of CM100 and CM105
• Change AH145 to a BS course
• Deletion of BU115 and addition of MT121
Topic: Change to the Dental Hygiene Program
Discussion: The addition of MT121 as a pre-admission requirement was tabled until the next
meeting.
Topic: Changes to Medical Laboratory Technology Program
Discussion: Change of restricted elective requirement from any PY or SO (3CR), deletion of
EN102 requirement, and addition of SP103 or BU205 requirement.
Motion: The motion to approve the changes was made by G. Hensley and seconded by B. Slone
The motion passed with one objection.
Topic: Change to Radiologic Technology Program
Discussion: Addition of PY201 to the program curriculum.
Motion: The motion to approve the change was made by B. Slone and seconded by S.
Pidaparthi. The motion passed unanimously.
Topic: Changes to Respiratory Care Program
Discussion: Deletion of any CS course (3CR) and addition of MT128 to the program
curriculum.
Motion: The motion to approve the change was made by G. Hensley and seconded by A. Cline.
The motion passed unanimously.
Topic: Change to Nursing Program
Discussion: Addition of MT128 to the program curriculum.

Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
Topic: Healthcare Professional Program
Discussion: Addition of AH104, AH105, AH112, AH114, AH130, AH135, AH160, AH165,
and AH170 as restricted electives to the allied health track and the addition of MG262, MG268,
MG272, and MG273 to the management track.
Motion: The motion to approve the change was made by B. Slone and seconded by A. Cline.
The motion passed unanimously.
Business Changes
Topic: Change to BU115
Discussion: Name change of BU115 to Business Mathematical Applications
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Topic: Deletion of CS116
Discussion: Deletion CH116 from the Business Accounting, Business Administration and Office
Administration Programs.
Motion: The motion to approve the change was made by S. Pidaparthi and seconded by B.
Slone. The motion passed unanimously.
Topic: Deletion of EN102
Discussion: Deletion of EN102 for the Business Administration Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed with two objections.
Topic: Deletion of CS118
Discussion: Deletion of CS118 from Business Accounting, Business Administration and Office
Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by W.
Alderman. The motion passed unanimously.
Topic: Deletion of SP103
Discussion: Deletion of SP103 from Business Accounting, Business Administration and Office
Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by W.
Alderman. The motion passed unanimously.
Topic: Deletion of AC113
Discussion: Deletion of AC113 from the Business Accounting Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by S.
Pidaparthi. The motion passed unanimously.
Topic: Deletion of MK274
Discussion: Deletion of MK274 from Office Administration Program.

Motion: The motion to approve the change was made by B. Slone and seconded by B. Moseley.
The motion passed unanimously.
Topic: Deletion of BU291.
Discussion: Deletion of BU291 from Business Accounting, Business Administration and Office
Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
Topic: Addition of Restricted Electives
Discussion: The addition of any two restricted electives from AC, BU, EC, FN, MG, ML, or OA
to Business Accounting Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by L.
D’Angelo. The motion passed unanimously.
Topic: Change to SO200 Requirement
Discussion: Change of SO200 requirement to SO200 or PY201 in Business Accounting,
Business Administration, and Office Administration Programs.
Motion: The motion to approve the change was made by B. Slone and seconded by W.
Alderman. The motion passed unanimously.
Topic: Addition of Any Math Course (3CR)
Discussion: Addition of any Math course (3CR) to Business Accounting, Business
Administration, and Office Administration Programs was tabled until next meeting.
Topic: Addition of Any Science Course (4CR)
Discussion: Addition of any science course (4CR) from BS, CH, PH, or SC to Business
Accounting, Business Administration, and Office Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
Topic: Change of BU115 or MT123 Requirement
Discussion: The change of BU115 or MT123 requirement to BU115 in Business Accounting,
Business Administration, and Office Administration Programs was tabled until next meeting.
Topic: Change of AC255 or AC265 Requirement
Discussion: Change of AC255 or AC265 requirement in Business Accounting Program.
Motion: The motion to approve the change was made by B. Slone and seconded by W.
Alderman. The motion passed unanimously.
Topic: Addition of AC265
Discussion: Addition of AC265 to Business Administration Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by S.
Pidaparthi. The motion passed unanimously.
Topic: Addition of BU100

Discussion: Addition of BU100 to Office Administration Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by B. Slone.
The motion passed unanimously.
Topic: Creation of New Course
Discussion: Creation of Business Software Applications Course (BU__).
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Topic: Course Description Change
Discussion: Course description change for OA135.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
Topic: Deletion of CS125
Discussion: Deletion of CS125 from Business Accounting, Business Administration, and Office
Administration Programs.
Motion: The motion to approve the change was made by B. Moseley and seconded by B. Slone.
The motion passed unanimously.
Topic: Deletion of CS120
Discussion: Deletion of CS120 from Business Accounting, Business Administration, and Office
Administration Programs.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Topic: Change of OA240
Discussion: Change of OA240, Office Administration Practicum. 3 CR to OA __, Professional
Image, 1 CR.
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
Topic: Change of OA225
Discussion: The change of OA225, Office Administration Capstone, 3 CR, to OA__,
Professional Image, 1 CR, was tabled until next meeting.
The meeting was adjourned at 11:00 a.m. with the remaining agenda items being held over until
the next meeting on November 19.
Respectfully submitted by:
______________________________________
Calisa Pierce
Curriculum and Instruction Chair

_______________
Date

______________________________________
Tammy L. Mays

_______________
Date

Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
November 19, 2010
Room 121, Building A
OFFICIAL
PRESENT:
Calisa Pierce, presiding, Sarma Pidaparthi, Candice Bishop, Bill Moseley, Will Alderman,
Gordon Hensley, Anne Cline, Beverly Slone, George Morrison by proxy for Larry D’Angelo and
Tammy Mays, recorder.
Absent: Tim Owens and Teri Wells.
Guests: Gail Hall, Alyce Patterson-Diaz, Kim Hensley, Mindy Saunders, Chuck Puckett, Carol
Howerton, Guy Lowes and Pam Alderman.
Approval of Minutes
The minutes from the August 9, 2010 had a revision made to the section pertaining to the
election of the current chair. After a brief discussion of the change the motion to approve the
minutes was made by A. Cline and seconded by G. Hensley. The motion passed unanimously.
The minutes from the October 8, 2010 meeting were reviewed. A motion to approve the minutes
as submitted was made by B. Slone and seconded by B. Moseley. The motion passed
unanimously.
Old Business
Allied Health and Nursing Changes
1. Rescinded: Change of CM 102 to a CH Course and Removal of Co-Requisites of CM 100
and CM 105
2. Rescinded: Change of AH 145 to a BS Course
3. Rescinded: Deletion of BU 115 and Addition of MT 121 to Salon Management/Cosmetology
Program
4. Rescinded: Addition of MT 121 as a Pre-Admission Requirement for Dental Hygiene
Program
5. Removal of Pre-Requisites of EN 090, EN 099, MT 090, MT 095, and MT 096 from AH 100
Course
Topic: Removal of AH100 Pre-requisites
Discussion: Removal of pre-requisites of EN090, EN099, MT090, MT095 and MT096 from
AH100 course.

Motion: The motion to approve the changes was made by C. Bishop and seconded by G.
Hensley. The motion carried with two objections.
Business Changes
1. Rescinded: Addition of Any Math Course (3CR) to Business Accounting, Business
Administration, and Office Administration Programs
2. Rescinded: Change of BU 115 or MT 123 Requirement to BU 115 in Business Accounting,
Business Administration, and Office Administration Programs
3. Change of OA 225 Office Administrative Capstone, 3 CR, to OA _ Professional Image, 1 CR
Discussion: The change on OA225 being renamed Professional Image was discussed. Two
suggestions offered for naming the course: Professional Image for Major and Professional
Image for Non-Major and assigning separate index numbers to avoid confusion as to which
course the student should take.
Motion: The motion to approve the changes was made by G. Hensley and seconded by S.
Pidaparthi. The motion passed unanimously.
New Business
Natural Sciences Changes
1. Change to Prerequisite for BS 127 to BS 124 and BS 125; or BS 124 and Formal Admission
into the Nursing, Nursing LPN-RN, Respiratory Care Technology, or Surgical Technology
Program; or AH 145 and Formal Admission into the Dental Hygiene Program.
Motion: The motion to approve the change was made by B. Slone and seconded by G. Hensley.
The motion passed unanimously.
2. Addition of BS 199 to Natural Science Restricted Electives in University Transfer A.S.
Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by A. Cline.
The motion passed unanimously.
Technology and Engineering Changes
1. Deletion of EG 211, EG 212, EG 282, EG 294, and EG 299 Courses.
Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
2. Deletion of PH 200 from Electrical Engineering Technology Certificate Program.

Motion: The motion to approve the change was made by B. Moseley and seconded by B. Slone.
The motion passed unanimously.
3. Change of BU 205 or EN 115 Requirement to SP 103; Change of PY 200 or SO 200
Requirement to Any Social Sciences Course; Deletion of Two Options in Electrical Engineering
Technology A.A.S Program; Addition of an (Unspecified) Specialization Courses Area (16 CR).
Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
4. Change of EG 103 from 2 to 3 Credit Hours
Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
5. Change of EG 105 from 2 to 1 Credit Hours
Motion: The motion to approve the change was made by B. Moseley and seconded by A. Cline.
The motion passed unanimously.
6. Deletion of EG 210 Prerequisite of EG 172 and Addition of EG 107 Co-requisite.
Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
7. Addition of EG 214 Co-requisite of MT 124 or Higher.
Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
8. Addition of EG 296 Prerequisite of EG 214 or EG 209 and MT 124 or Higher.
Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
9. Change to EG 298 Prerequisites from Graduation Candidacy to EG 172, Co-requisite of EG
297 and Graduation Candidacy.
Motion: The motion to approve the change was made by B. Slone and seconded by B. Moseley.
The motion passed unanimously.
10. Rescind change of EN 115 or EN 102 Requirement to Any Social Sciences Course and
Change of CS 118 to CS 102 in Survey Technology A.A.S Program

Motion: The motion to approve the changes was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
11. Addition of CS 102 and Deletion of SU 195 from Survey Technology Certificate Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
12. Deletion of IT 157, IT 158, IT 187, IT 216, IT 217, IT 220, IT 221, IT 222, IT 233, IT 250,
IT 259, IT 269, and IT 272 Courses.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
13. Creation of Adobe Flash Course (IT 146)
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
14. Change of IT 160 Prerequisite from CS 155 to IT 155.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
15. Change of IT 180 Prerequisite from None to Co-Requisite of IT 182 and CS 104 or
Instructor Permission.
Motion: The motion to approve the change was made by B. Moseley and seconded by A. Cline.
The motion passed unanimously.
16. Change of IT 183 Prerequisite from IT 112 or Higher to IT 180.
Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Henlsey. The motion passed unanimously.
17. Change of IT 210 and IT 215 Prerequisites from IT 112 or Higher to IT 181.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
18. Creation of Capstone Course (TS 274)
Motion: The motion to approve the change was made by B. Moseley and seconded by B. Slone.
The motion passed unanimously.

19. Deletion of EN 115, Change of MT 121 Requirement to MT 124, Change of OR 110
Requirement to OR 105, Change of Technical Core Options, Change of Component III Courses,
and Change of Component III Specialization to Technical Studies A.A.S. Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
20. Change of CS 116 and CS 118 to CS 102, Component II Courses, and Component III
Specialization to Technical Studies Certificate Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
21. Change of DR 204 (3 CR) and DR 206 to DR 204 (5 CR); Change DR 204 Course
Description: Add DR 204 Prerequisite Note.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
22. Creation of Surveying Equipment Course (SU 110)
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
23. Creation of Energy Permit Processing Course (MN__)
Motion: The motion to approve the change was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
24. Creation of Mine Permit Tech Skill Set.
Discussion: This will be a mine permit technician skills set. Committee agreed to recommend to
AAMC 9 to 19 credit hours for a skills set.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
25. Creation of Computer Repair Technician Skill Set.
Motion: The motion to approve the change was made by B. Slone and seconded by B. Moseley.
The motion passed unanimously.
26. Creation of Transit Tech Skill Set
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.

27. Creation of Cadd Tech Skill Set
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
28. Creation of Adobe Tech Skill Set
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Transitional Studies Changes
1. Change of EN 090 from 3 CR to 2 CR
Motion: The motion to approve the change was made by W. Alderman and seconded by B.
Moseley. The motion passed unanimously.
2. Creation of GT 100 Introduction to Green Technology
Motion: The motion to approve the change was made by G. Hensley and seconded by S.
Pidaparthi. The motion passed unanimously.
Humanities Changes
1. Change of EN 101 Course Description
Discussion: The course description change is for clarification purposes.
Motion: The motion to approve the change was made by S. Pidaparthi and seconded by B.
Slone. The motion passed unanimously.
2. Change of PY 212 to ED__
3. Change of PY 215 to ED__
4. Change of PY 219 to ED__
Discussion: The courses are changing from Psychology to Education.
Motion: The motion to approve the changes was made by A. Cline and seconded by G. Hensley.
The motion passed unanimously.
5. Creation of ED 218 [again]
Motion: The motion to approve the change was made by A. Cline and seconded by G. Hensley.
The motion passed unanimously.

Allied Health and Nursing Changes
1.
2.
3.
4.
5.

Change of RA 150 Course Description
Change of RA 110 Course Description
Change of RA 125 Course Description
Change of RA 200 Course Description
Change of RA 250 Course Description

Discussion: Catalog changes only.
Motion: The motion to approve the change was made by B. Moseley and seconded by C.
Bishop. The motion passed unanimously.
6. Change of CT 266 from 2 to 3 CR and Change of Course Description.
Motion: The motion to approve the change was made by C. Bishop and seconded by B.
Moseley. The motion passed unanimously.
7. Change of RA 150 from 3 to 4 CR.
Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
8. Rescind Deletion of Any CS course (3 CR) and Addition of MT 128 to Respiratory Care
Program.
9. Rescind Addition of MT 128 to Nursing Program.
10. Rescind Addition of PY 201 to Radiologic Technology Program.
Motion: The motion to approve the changes was made by B. Slone and seconded by S.
Pidaparthi. The motion passed unanimously.
11. Deletion of CM 102 and Addition of CS 102 to Salon Management Cosmetology Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
12. Removal of EN 090 and EN 099 Prerequisites from AH 130 and AH 135.
Motion: The motion to approve the change was made by B. Moseley and seconded by C.
Bishop.
The motion passed with two objections.
Discussion: To delete CM 102 from the catalog and Banner.
Motion: The motion to approve the change was made by G. Hensley and seconded by A. Cline.
The motion passed unanimously.
13. Deletion of AH 107, AH 109, AH 116, AH 117, and AH 118 from Banner.

Motion: The motion to approve the change was made by B. Moseley and seconded by G.
Hensley. The motion passed unanimously.
14. Addition of MT 123 to Math Options for Healthcare Professional Program.
Motion: The motion to approve the change was made by B. Slone and seconded by S.
Pidaparthi. The motion passed unanimously.
15. Addition of AH 115 to Nursing Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by C.
Bishop. The motion passed unanimously.
16. Deletion of EN 102 from Nursing Program.
Motion: The motion to approve the change was made by C. Bishop and seconded by B. Slone.
The motion passed unanimously.
17. Addition of OR 110 to Medical Laboratory Technology, Medical Laboratory Assistant,
Dental Hygiene, Surgical Technology, Central Sterile Supply, Radiologic Technology, Salon
Management Cosmetology, EMS, EKG, and Nursing Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by C.
Bishop. The motion passed unanimously.
Business Changes
1. Rescind Deletion of BU 291 from Business Accounting, Business Administration, and Office
Administration Programs.
2. Rescind Addition of Any Science Course (4 CR) from BS, CH, PH, or SC to Business
Accounting, Business Administration, and Office Administration Programs.
3. Rescind Change of SO 200 Requirement to SO 200 or PY 201 in Business Accounting,
Business Administration, and Office Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
4. Change of SO 200 Requirement to SO 200 or PY 201 or SO 215 in Business Administration,
Business Accounting, and Office Administration Programs.
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
5. Creation of OA_Advanced Medical Transcription

Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
6. Creation of OA_Legal Office Procedures [form is missing]
Motion: The motion to approve the change was made by G. Hensley and seconded by S.
Pidaparthi. The motion passed unanimously.
7. Deletion of EN 115 from Mine Management Program.
Motion: The motion to approve the change was made by G. Hensley and seconded by A. Cline.
The motion passed unanimously.
8. Creation of Bookkeeping Skill Set
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
9. Creation of Tax Preparation Skill Set
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
10. Creation of Payroll Skill Set
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
11. Rescinded Creation of Business Administration Mini-Certificate (Skill Set?)
12. Rescinded Creation of Business Administration Certificate (Advanced Skill Set?)
13. Creation of Records Clerk Skill Set
Motion: The motion to approve the change was made by G. Hensley and seconded by C.
Bishop. The motion passed unanimously.
14. Creation of Legal Office Skill Set
Motion: The motion to approve the change was made by G. Hensley and seconded by B. Slone.
The motion passed unanimously.
15. Rescind Creation of Legal Office Certificate (Advanced Skill Set?)
16. Creation of Medical Office Skill Set (Advanced Skill Set?)
Motion: The motion to approve the changes was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.

17. Creation of Medical Office Certificate (Advanced Skill Set?)
18. Creation of Medical Transcription Certificate (Advanced Skill Set?) [form is missing]
Discussion: Combined 17 and 18 together to make up Medical Transcription Skills Set – 17
credit hours.
Motion: The motion to approve the change was made by G. Hensley and seconded by B.
Moseley. The motion passed unanimously.
Social Sciences Changes – None
Other
Topic: Next Meeting
Discussion: The next meeting will be held on January 6, 2011, at 10:00 a.m.
Adjournment
There being no further business to discuss, the meeting was adjourned. The motion to adjourn
was made by W. Alderman and was seconded by A. Cline. The motion passed unanimously.
Respectfully submitted by:
________________________________________
Calisa Pierce, Chair
________________________________________
Tammy L. Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
February 11, 2011
Room 121, Building A
OFFICIAL
PRESENT:
Gordon Hensley, presiding, Pam Alderman, Candi Bishop, Sarma Pidaparthi, Bill Moseley, Will
Alderman, Beverly Slone, Larry D’Angelo, Tim Owens, Anne Cline, Teri Wells, and Tammy
Mays, recorder.
Guests: Gail Hall, Alyce Patterson-Diaz, Karan Grimes, Guy Lowes, Mindy Saunders, Dr.
Charles Wood, and Carol Howerton.
Approval of Minutes
The minutes from the November 19, 2010 meeting were reviewed. A motion to approve the
minutes as submitted was made by B. Moseley and seconded by W. Alderman. The motion
passed unanimously.
OLD BUSINESS
Allied Health
1. Delete AH145 and add BS115 to Salon Management/Cosmetology Program.
Motion: The motion to approve the change was made by B. Slone and seconded by S.
Pidaparthi. The motion passed unanimously.
2. Rescind Request: CH203 or an ACT score of 21 or higher as a pre-requisite for the Nursing
Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Business
1. Delete the “Any Science Course” requirement from the Business Accounting Program.
Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
2. Establish a Medical Transcription Skill Set.

Motion: The motion to approve the change was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
3. Delete BU291 as a program requirement for Business Accounting, Business Administration,
and Office Administration and replace with BU290.
Motion: The motion to approve the changes was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
NEW BUSINESS
Allied Health
1. Nursing Program Change: Make NU100 and AH120 co-requisite courses.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
2. EKG Program Change: change the program description to read as: “To be eligible to take the
NHA exam for National Certification, the student must successfully complete AH104 and
AH105.”
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
3. Delete the following as program requirements in the Healthcare Professional Program:
AH124, BS127, BS216, and PE223.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
4. Course Change: Change CM115 from three (3) credit hours to five (5) credit hours.
Motion: The motion to approve the changes was made by B. Slone and seconded by B. Moseley.
The motion passed unanimously.
5. Course Change: Make AH105 a co-requisite for AH104.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
6. Course Deletion and Change: Delete AH170 and replace with BS127 as a program
requirement.
Motion: The motion to approve the changes was made by A. Cline and seconded by L.
D’Angelo. The motion passed unanimously.

7. Course Change: Make AH130, AH135, and AH165 pre-requisites and AH160 as a corequisite for AH167.
Motion: The motion to approve the changes was made by A. Cline and seconded by B. Moseley.
The motion passed unanimously.
Business
1. Delete OA245 and OA255.
Motion: The motion to approve the changes was made by B. Moseley and seconded by S.
Pidaparthi. The motion passed unanimously.
2. Revise Course Title, Course Description, and Pre-requisite for OA145.
Motion: The motion to approve the changes was made by W. Alderman and seconded by B.
Moseley. The motion passed unanimously.
3. Program Change: Add 3 Business Restricted Electives to the Administrative Emphasis, and 1
Business Restricted Elective to the Legal Emphasis of the Office Administration Program.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
4. Program Change: Delete OA150 as a Requirement for the Office Administration Program.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
5. Program Change: Add OA133 to the Legal Emphasis, Add OA129 to the Medical Emphasis,
and Add OA130 to the Administrative Emphasis in the Office Administration Program.
Motion: The motion to approve the changes was made by A. Cline and seconded by W.
Alderman. The motion passed unanimously.
6. Program Change: Add OA – Legal Administrative Procedures to the Legal Emphasis, Add
OA145 to the Medical Emphasis, and Add OA140 to the Administrative Emphasis in the Office
Administration Program.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
7. New Course: OA – Legal Administrative Procedures.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.

8. Course Change: Revise Course Description and Pre-requisite for OA133.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
9. Course Change: Revise Course Description and Pre-requisite for OA130.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
10. Course Change: Revise Course Description and Pre-requisite for OA140.
Motion: The motion to approve the changes was made by B. Slone and seconded by B. Moseley.
The motion passed unanimously.
11. Course Change: Revise Course Pre-requisite for OA129.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
Other
1. Certificate in Fire Service – Catalog changes; added course descriptions and support courses
were changed.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
2. Emergency Medical Services – Remove CS102 from the support courses for the paramedic
certificate.
Motion: The motion to approve the changes was made by B. Moseley and seconded by W.
Alderman. The motion passed unanimously.
3. Banner Issues – Pre-requisites are not correct in Banner. G. Hensley asked the department
chairs to review their programs and complete appropriate paperwork and submit to Nancy Fala
for inclusion in the catalog.
Motion: The motion to approve the changes was made by B. Moseley and seconded by B. Slone.
The motion passed unanimously.
4. Election of New Co-Chair
G. Hensley asked for volunteers or nominations for a new committee co-chair since he has
assumed the duties as committee chair. W. Alderman volunteered to be the co-chair.

Motion: The motion to elect W. Alderman as the new co-chair was made by B. Slone and
seconded by B. Moseley. The motion passed unanimously.
5. Next Meeting Date – April 8, 2011. The last day to submit materials to G. Hensley for the
April meeting is March 25.
Adjournment
There being no further business to discuss, the meeting was adjourned.
Motion: The motion to adjourn the meeting was made by W. Alderman and seconded by B.
Moseley. The motion passed unanimously.
Respectfully submitted by:
_____________________________________
Gordon Hensley, Chair
_____________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
April 8, 2011
Room 121, Building A
OFFICIAL
PRESENT:
Gordon Hensley, presiding, Candi Bishop, Larry D’Angelo, Beverly Slone, Anne Cline, Bill
Moseley, Will Alderman, Sarma Pidaparthi, Pam Alderman, and Tammy Mays, recorder.
ABSENT:
Tim Owens, Teri Wells and Dr. Cindy McCoy.
Guests: Dr. Charles Wood, George Morrison, Guy Lowes, and Dr. Gail Hall.
Approval of Minutes
The minutes from the February 11, 2011 meeting were reviewed.
Motion: The motion to approve the minutes as submitted was made by L. D’Angelo and
seconded by A. Cline. The motion passed unanimously.
NEW BUSINESS
Allied Health
1. Program Change: Remove pre-requisites of MT095 and MT096 from CM100 and
CM105 for the Salon Management/Cosmetology Program.
Discussion: P. Alderman stated that BU115 will become a requirement for this program.
Motion: The motion to approve the changes was made by L. D’Angelo and seconded by C.
Bishop. The motion passed with one objection.
Business
1. Program Change: Add both EC241 and EC242 as a program requirement in the Office
Administration Program.
Motion: The motion to approve the change was made by A. Cline and seconded by L.
D’Angelo. The motion passed unanimously.

2. Program Change: Add MT123 as an alternate Math selection in the Office
Administration Program.
Motion: The motion to approve the change was made by B. Slone and seconded by A. Cline.
The motion passed unanimously.
Other
1. Next Meeting
The next meeting will be on Friday, September 9, 2011.
2.

Adjournment

There being no further business to discuss, the meeting was adjourned.
Motion: The motion to adjourn the meeting was made by A. Cline and was seconded by L.
D’Angelo. The motion passed unanimously.

Respectfully submitted by:
_______________________________________
Gordon Hensley, Chair

_______________________________________
Tammy Mays, recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
September 9, 2011
Room 121, Building A
OFFICIAL
PRESENT:
Gordon Hensley, presiding, Will Alderman, Candi Bishop, Anne Cline, Sarma Pidaparthi, Teri
Wells, Beverly Slone, Vicky Evans, Pam Alderman, Cindy McCoy, and Tammy Mays, recorder.
ABSENT:
Erica Farley
Guests: Guy Lowes, Mindy Saunders, George Morrison, Kathy Deskins, Karan Grimes, Alyce
Patterson-Diaz, Gail Hall, Steve Lacek and Mary Hamilton.
Call to Order
G. Hensley called the meeting to order at 9:40 a.m. and determined a quorum.
Steve Lacek was present to speak on the topic of the Higher Learning Commission (HLC) SelfStudy and the role of this committee. The Curriculum and Instruction Committee will be
focusing on Criterion Three: Teaching and Learning – Quality, Resources and Support. The
self-study may be accessed on Southern’s web site and all were encouraged to become familiar
with criterion three.
Approval of Minutes
The minutes from the April 8, 2011 meeting were reviewed.
Motion: The motion to approve the minutes as submitted was made by W. Alderman and
seconded by B. Slone. The motion passed unanimously.
NEW BUSINESS
Allied Health
1. Course Change: DH219, revise course title and description.
Motion: The motion to approve the change was made by B. Slone and seconded by A. Cline.
The motion passed unanimously.
2.,3., and 4. Course Changes: RA225, DH216 and RC232: revise course descriptions.

Motion: The motion to approve the change was made by B. Slone and seconded by W.
Alderman. The motion passed unanimously.
5. Course Change: AH160, revise course description, change co-requisite from AH165 to
AH170 and AH167.
This change was tabled until next meeting.
6. Course Change: NU210, revise course description.
Motion: The motion to approve the change was made by A. Cline and seconded by W.
Alderman. The motion passed unanimously.
7. Course Change: AH115, change pre-requisite from MT096 or minimum acceptable test
scores for placement in college level Math to MT096 or minimum acceptable test scores for
placement in college level Math or a course substitution for MT128 or higher only.
Discussion: K. Grimes explained that AH115, Drug Dosage Calculations, has been added to the
nursing curriculum as a required course. The course change is for clarification purposes. After a
brief discussion, M. Saunders suggested making minor changes to the verbage used in the course
description. K. Grimes will send G. Hensley the new course change description.
Motion: The motion to approve the change as amended was made by A. Cline and seconded by
B. Slone. The motion passed unanimously.
8. Course Change: SG230, revise course description.
Motion: The motion to approve the change was made by A. Cline and seconded by V. Evans.
The motion passed unanimously.
9. Course Changes: CM210, revise course description.
Motion: The motion to approve the change was made by V. Evans and seconded by S.
Pidaparthi. The motion passed unanimously.
10. and 11. Program Changes: Cosmetology and Salon Management Program changes were
tabled until the next meeting.
12. Program Change: Health Care Professional, catalog cleanup, changes to the Allied Health
track; change from AH113 to AH114, and add AH124, AH167 and AH200. On the
Management track change from BU101 to BU100.
Motion: The motion to approve the change was made by B. Slone and seconded by A. Cline.
The motion passed unanimously.

Humanities
1. Program Change: Early Childhood, delete AH124, PE187, and Science course (4 credit
hours) as program requirements.
Discussion: M. Hamilton explained the changes are due to the reduction in program credit hours
from 66 to 60.
Motion: The motion to approve the change was made by W. Alderman and seconded by B.
Slone. The motion passed unanimously.
Homeland Security
1. New Course: HM103 and HM104.
Discussion: K. Deskins discussed the nature of the new courses. The last two sentences of the
catalog descriptions are for student informational purposes only and will be removed and added
in the Notes section of Banner.
Motion: The motion to approve the changes as amended was made by V. Evans and seconded
by W. Alderman. The motion passed unanimously.
Other
1. Next Meeting
The committee agreed to have an emergency meeting due to the fact that most programs would
need to submit course changes reducing the number of credit hours. The next meeting will be
conducted through a chat room on Monday, November 7 at 6:30. W. Alderman will be
organizing the meeting and will contact each member with additional information as the meeting
date gets closer. The deadline to submit changes to the committee will be Monday, October 24.
Motion: The motion to approve the emergency meeting was made by V. Evans and seconded by
B. Slone. The motion passed unanimously.
2. Adjournment
There being no further business to discuss, the meeting was adjourned at 10:25 a.m.
Motion: The motion to adjourn the meeting was made by V. Evans and seconded by W.
Alderman. The motion passed unanimously.

Respectfully submitted by:
_____________________________________
Gordon Hensley, Chair
_____________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
December 2, 2011
Room 121, Building A
OFFICIAL
PRESENT:
Gordon Hensley, presiding, Erica Farley, Sarma Pidaparthi, Vicky Evans, Anne Cline,
Will Alderman, Rosemary Farrar, Dena Barker, Teri Wells, Candi Bishop, Pam
Alderman, Dr. Cindy McCoy and Tammy Mays, recorder.
ABSENT:
Tim Owens
Guests: Carol Howerton, Karan Grimes, Judy Curry, Alyce Patterson-Diaz, Eva Hallis,
Vernon Elkins, Bill Alderman, Dr. Charles Wood, Mindy Saunders, George Morrison,
Dr. Lisa Haddox-Heston, Kim Hensley, Steve Lacek, Wanda Carter, Guy Lowes, Steve
Hall and Dr. Gail Hall.
Call to Order
G. Hensley called the meeting to order at 10:15 a.m. and determined a quorum.
Approval of Minutes
The minutes from September 9, 2011 meeting were reviewed.
Motion: The motion to approve the minutes as submitted was made by A. Cline and
seconded by V. Evans. The motion passed with one abstention from R. Farrar.
New Business
Due to C. Howerton needing to attend another meeting, the agenda items beginning with
Technology through Survey Technology were presented first.
Technology
1. Course Change: Change CS 104 to IT 104.
Motion: The motion to approve the change was made by Dr. Wood and seconded by Dr.
Haddox-Heston. The motion passed unanimously.

Electrical Engineering Technology
1. Course Change: Reduce EG 298 to 1 Credit Hour.
2. Program Change: Delete EG 210.
Motion: The motion to approve the changes was made by Dr. Wood and seconded by E.
Farley. The motion passed unanimously.
Information Technology
1. Course Change: Reduce IT 274 to 1 Credit Hour.
Motion: The motion to approve the change was made by V. Evans and seconded by B.
Farley. The motion passed unanimously.
Survey Technology
1. Program Change: Delete MT 124.
2. Program Change: Delete EN 102 or EN 115.
3. Program Change: Delete SU 272.
Motion: The motion to approve the changes was made by E. Farley and seconded by Dr.
Wood. The motion passed unanimously.
University Transfer
A. Associate in Science:
1. Proposed restructure of the Associate in Science degree requirements.
Discussion: Dr. McCoy stated the current program has 63 credit hours and needs to be
reduced to 60 credit hours. The program offers a wide variety of courses.
Motion: The motion to approve the change was made by A. Cline and seconded by S.
Pidaparthi. The motion passed unanimously.
Transitional Studies:
1. New Course: EN 095 Essential Skills of the Written Language.
Discussion: S. Lacek discussed the state and nationwide move to combine EN090 and
EN099 into one course. This course will not be suitable for all students as EN00 and
EN099 will still be offered as separate courses.

Motion: The motion to approve the new course was made by R. Farrar and seconded by
S. Pidaparthi. The motion passed unanimously.
Social Sciences
1. Course Change: PY 218: Revise Description and Pre-Requisite.
Discussion: Dr. Wood stated that PY201 would be recommended but not required.
Motion: The motion to approve the change was made by W. Alderman and seconded by
A. Cline. The motion passed unanimously.
A. Forensic Psychology and Investigation
1. Change Certificate Program: Delete: CH 203, and EN 102.
2. Change A.A.S. Program: Delete: BS 101, EN 102, and PE 223.
Motion: The motion to approve the changes was made by W. Alderman and seconded by
S. Pidaparthi. The motion passed unanimously.
B. Criminal Justice
1. Change Criminal Justice Corrections A.A.S. Program: Delete: AH 124, SP 103,
MT 123, PE 186, PE 187, MU 175 or AR 112, and PY 212 or SO 208. Add: 6
Hours Restricted Electives.
2. Change Criminal Justice Law Enforcement A.A.S. Program: Delete: AH 124, and
PS 202.
3. Change Criminal Justice Certificate Program: Reduce Restricted Elective from 9 to
6 hours. Add: AH 122.
Discussion: Dr. Wood stated the college has a 2 + 2 Transfer Agreement with Bluefield
State College.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
C. Addiction Counseling
1. Change Certificate Program: Delete: OR 110, PY 207, SP 103, and PY 231.
2. Change A.A.S. Program: Delete: EN 102, and PY 207.
Discussion: Dr. Wood stated the changes will decrease the amount of credit hours to
meet the new requirement of 60 hours.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.

Career and Technical
Allied Health
1. New Course: AH 203 (Communications for the Health Care Professional)
Motion: The motion to approve the new course was made by W. Alderman and seconded
by E. Farley. The motion passed unanimously.
2. Course Change: AH 275, Revise Course Pre-Requisite and Course Description.
Discussion: A. Diaz stated the change offers a more detailed description of the course.
Motion: The motion to approve the course change was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
3. Course Change: AH 145 to BS 118.
Discussion: A. Diaz explained the proposed change is to the designation of the course
from AH to BS and change the course number from 145 to 118. The new course (BS118)
would be a biological sciences course and not allied health.
Motion: The motion to approve the course change was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
4. New Course: AH 265 (Rescinded)
5. New Course: AH 270 (Rescinded)
6. New Course: AH280 and 7. New Course: AH285.
Discussion: A. Diaz stated the courses would be added as restrictive electives to the
Health Care Professional program.
Motion: The motion to approve the new courses was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
A. Nursing
1. Delete: AH 210, OR 110, and BS 127. Add: CS 103.
2. Course Change: Change AH 120 to NU 120 and Increase from 2 to 3 Credit
Hours.
3. Rescind Request: Rescind Change of Pre-Requisite and Revise Course
Description.

Discussion: K. Grimes stated the changes decrease the number of credit hours to 60.
BS127 will be embedded into NU206 and NU212 while AH120 will be embedded into
NU100. Adding CS103 will meet the general education requirement.
Motion: The motion to approve the course changes was made by V. Evans and seconded
by W. Alderman. The motion passed unanimously.
B. Medical Lab Assistant
1. Course Change: AH 112, Increase from 2 to 3 Credit Hours.
2. Delete: PY 201, EN 102, and OR 110.
Motion: The motion to approve the course changes as presented was made by W.
Alderman and seconded by S. Pidaparthi. The motion passed unanimously.
C. Medical Lab Technology
1. Delete: BS 216, and OR 110. Replace 3 Hour Communication Requirement with
AH 203 1 Credit Hour. Lower 3 Credit Hours of CS to 1 Credit Hour of CS.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by E. Farley. The motion passed unanimously.
D. Surgical Technology
1. Delete: BS 124, BS 125, and OR 110. Add: BS 118.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by E. Farley. The motion passed unanimously.
E. Respiratory Care
1. Course Change: RC 103, Increase from 2 to 3 Credit Hours.
2. Course Change: RC 201, Change Course Description.
3. Delete: OR 110, RC 202, BS 127, BU 205, and CS Requirement. Add: AH 203,
and CS 103.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by V. Evans. The motion passed unanimously.
F. Radiologic Technology
1. Course Change: RA 100, Increase from 2 to 3 Credit Hours and Revise Course
Description.
2. Course Change: RA 110, Revise Title.
3. Course Change: RA 125, Revise Title.

4. Course Change: RA 150, Revise Title.
5. Course Change: RA 200, Revise Title.
6. Course Change: RA 250, Revise Title.
7. Course Change: RA 101, Revise Title.
8. Course Change: RA 204, Revise Title.
9. Course Change: RA 210, Revise Title.
10. Course Change: RA 103, Revise Title and Description.
11. Course Change: RA 203, Revise Title and Description. Increase from 2 to 3
Credit Hours.
12. Course Change: RA 207, Revise Title and Description. Decrease from 2 to 1
Credit Hour. Change Pre-Requisite.
13. Course Change: RA 104, Change Pre-Requisite, and Revise Description.
14. Add: SO 200. Delete: EN 102. Replace CS 3 Credit Hours with CS 103. Replace
BS 124 and BS 125 with BS 118. Replace AH 100 and AH 108 with RA 100.
Motion: The motion to approve the course changes was made by V. Evans and seconded
by S. Pidaparthi. The motion passed unanimously.
G. Central Sterile Supply Technician
1. Delete: AH 108, BS 124, BS 125, and OR 110. Add: BS 118.
Motion: The motion to approve the course changes was made by V. Evans and seconded
by W. Alderman. The motion passed unanimously.
H. Health Care Professional
1. Program Change: Reduce Restricted Electives from 21 to 18 Credit Hours, and
Add: AH 265 and AH 270 to Elective Options.
2. Add AH 280 and AH285 as allied health track options.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by E. Farley. The motion passed unanimously.
I. Paramedic Science
1. New Course: EM 121.
2. Course Changes: EM 101, EM 118, and EM 220. Increase from 2 to 3 Credit
Hours in all Three Courses.
3. Program Change: Delete: AH 145, SO 200, SP 103, AH 222, and CS 102. Add:
AH 108, AH 200, AH 203, BS 118, and CS 103.
4. Program Change: Change Math Requirement from MT 128 to MT 121.
5. Program Change: Revise Program Description.
Discussion: Questions were raised by committee members and department chairs
concerning the change from MT128 to MT121. MT128 was designed for allied health

students and would appear to be more suitable for this program. After much discussion,
it was decided to revise the justification for the request and approve the change.
Motion: The motion to approve the course changes as amended was made by W.
Alderman and seconded by V. Evans. The motion passed unanimously.
J. Salon Management / Cosmetology
1. Program Change: Delete: CM 105, CM 110, CM 202, and CM 205
2. Program Change: Revise Course Titles and Descriptions: CM 100, CM 106, CM
115, CM 200, CM 206, and CM 208.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
K. Dental Hygiene
1.
2.
3.
4.
5.

Delete DH 211.
Delete DH 218.
Delete OR 110.
Delete BS 127.
Delete BU 205.

Discussion: Dr. Haddox-Heston stated the accrediting agency is very specific as to what
courses have to be offered in this program. She will be adding AH203 to replace BU205
and BS118 to replace AH145. CS103 will also be added to the curriculum.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by S. Pidaparthi. The motion passed unanimously.
L. EKG
1. Program Change: Delete PY 201, EN 102, and OR 110. Change AH 104 from 2
to 3 credit hours.
2. Program Change: Revise the Program Description.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by V. Evans. The motion passed unanimously.
Business
1. Course Change: BU 115: Revise Course Description.
A. Business Accounting
1. Delete Business Restricted Electives (6 Credit Hours) and OR 110.

2. Identify AC 212 as Capstone Course.
B. Business Administration
1. Delete Business Restricted Elective (3 Credit Hours) and OR 110.
2. Identify FN 231 as Capstone Course.

C. Office Administration

1. Delete Business Restricted Elective (3 Credit Hours) and OR 110.
2. Identify OA 225 as Capstone Course.
3. Skill Set Revisions:
Legal Office: Change OA 140 to OA 143, and OA 150 to OA 133.
Medical Office: Change OA 140 to OA 145, and OA 150 to OA 129.
Medical Transcription: Change OA 150 to OA 129, and Change OA 108 Title
to Medical Terminology.
Motion: The motion to approve the course changes (A, B, and C) was made by W.
Alderman and seconded by S. Pidaparthi. The motion passed unanimously.
D. Mine Management
1. Delete OR 110.
2. Program Change: Replace MT 124 with BU 115.

Motion: The motion to approve the course changes was made by W. Alderman and
seconded by E. Farley. The motion passed unanimously.
E. Homeland Security
1. Program Change: Delete: CS 103, OR 110, PY 201, SO 200, AH 222, CJ 101, CJ
223, EM 102, EM 230, and PY 203.
2. Program Change: Add: CS 103, SP 201.
3. New Courses: HM 104, EM 106, HM 203, and HM 205.
4. Program Change: Change Name of Program from Homeland Security and
Emergency Services to Homeland Security.
Motion: The motion to approve the course changes was made by W. Alderman and
seconded by V. Evans. The motion passed unanimously.
Development of Veterans Orientation Course
Discussion: Dr. McCoy discussed the development of this new course which would be
an orientation class for veterans to assist in the transition from the military to student.
The course would be offered to all students and would be 3 credit hours. The new course
would be handled through Student Services and taught by faculty.

Motion: The motion to approve the development of the new course was made by V.
Evans and seconded by W. Alderman. The motion passed unanimously.
Next Meeting
G. Hensley announced the next meeting will be held on February 3, 2012.
Adjournment
There being no further business to discuss, the meeting was adjourned at 11:58 a.m.
Motion: The motion to adjourn the meeting was made by W. Alderman and seconded by
S. Pidaparthi. The motion passed unanimously.
Respectfully Submitted by:
___________________________________________
Gordon Hensley, Chair

___________________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
February 3, 2012
Room 121, Building A
OFFICIAL
PRESENT: Gordon Hensley, presiding, Will Alderman, Pam Alderman, Dr. Cindy McCoy,
Rosemary Farrar, Erica Farley, Vicky Evans, Anne Cline, Dena Barker, Teri Wells, Sarma
Pidaparthi and Tammy Mays, recorder.
ABSENT: Tim Owens
Guests: Steve Lacek, Judy Curry, Karan Grimes, Dr. Gail Hall, Carol Howerton, Chuck
Puckett, Kathy Deskins, Kim Hensley, George Morrison, Dr. Lisa Haddox-Heston, and Vernon
Elkins.
Call to Order
G. Hensley called the meeting to order at 10:15 a.m. and determined a quorum.
Approval of Minutes
The minutes from the December 2, 2011 meeting were reviewed.
Motion: The motion to approve the minutes as submitted was made by W. Alderman and
seconded by V. Evans. The motion passed unanimously.
NEW BUSINESS
Technology and Engineering
Items were not included on the agenda, but need to be presented at this meeting.
1. Course Change: Change MN101 from 5 credit hours to 1 or 2 credit hours.
C. Howerton explained that the course is an introduction to the mining industry and provides
students with 40 hour or 80 hour training for surface or underground mine work. 40 hour
training receives 1 credit hour and 80 hour training receives 2 credit hours.
Motion: The motion to approve the change was made by E. Farley and seconded by W.
Alderman. The motion passed unanimously.
1. Course Change: Change DR203 to EG12 (?)

C. Howerton stated this is a part of the catalog clean-up and that this course is more about
electrical than drafting specific.
Motion: The motion to approve the change was made by E. Farley and seconded by W.
Alderman. The motion passed unanimously.
1. Course Change: Change TS274 Capstone from 2 credit hours to 1 credit hours.
Motion: The motion to approve the change was made by W. Alderman and seconded by V.
Evans. The motion passed unanimously.
2. Program Change: Technical Studies, AAS
C. Howerton explained the change to Component III to minimum of 25 credit hours. TS274 was
listed twice in the requirements of Component II and this also allows for meeting the 60 credit
hour program requirement.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
1. Program Change: Survey Technology, AAS and Survey Technology, Certificate – remove
the OR requirement.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
2. Program Change: Information Technology Certificate – Replace IT183 Network with a 3
hour IT restricted elective.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
3. Program Change: Electrical Engineering Technology Certificate – Replace CS102 with
PH200. Adds 1 credit hour to the certificate.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
The following items were included on the agenda.
Homeland Security
1. Program Change: Fire Service Certificate: Delete AH122, AH124, AH222, OR110, and
EM230. Add EN101 and MT121.

Motion: The motion to approve the changes was made by W. Alderman and seconded by S.
Pidaparthi. The motion passed unanimously.
2. Program Change: Paramedic Certificate
K. Deskins stated that President Tomblin requested the certificate program be suspended. The
program is currently at 45 credit hours and cannot be lowered to the required 30 hours.
Motion: The motion to suspend the Paramedic Certificate Program was made by V. Evans and
seconded by D. Barker. The motion passed unanimously.
3. Program Change: Homeland Security and Emergency Management: Add skill set and
certificate to program.
Motion: The motion to approve the change was made by W. Alderman and seconded by D.
Barker. The motion passed unanimously.
4. Program Change: Homeland Security and Emergency Management: Add program options in
Criminal Justice, Education, Mine Management, and Health Care.
Motion: The motion to approve the change was made by W. Alderman and seconded by S.
Pidaparthi. The motion passed unanimously.
5. Program Change: Fire Service Certificate: Replace MT121 with BU115.
6. Program Change: Paramedic Science: Replace MT121 with BU115.
7. Program Change: Homeland Security: Replace MT121 with BU115.
Motion: The motion to approve the changes (#’s 5, 6, and 7) was made by W. Alderman and
seconded by D. Barker. The motion passed unanimously.
Allied Health
1. Program Change: Medical Lab Technology: Change restricted elective from “Choose 3 hours
from Psychology or Sociology” to “Choose SO200 or PY218.”
Motion: The motion to approve the change was made by W. Alderman and seconded by S.
Pidaparthi. The motion passed unanimously.
2. Course Change: DH100, DH101, DH102, DH103, DH104, DH105, DH106, DH207, DH212,
DH213, and DH216. Deletion of co-requisites from the catalog descriptions only.
Motion: The motion to approve the change was made by W. Alderman and seconded by S.
Pidaparthi. The motion passed unanimously.
3. Program Change: Health Care Professional: Change track titles to restricted elective options.

Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
4. Course Change: AH135: Increase from 2 to 3 credit hours.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
Business
1. Program Change: Office Administration Certificate Program: Delete AC250, OA103 and
OA225.
2. Program Change: Office Administration A.A.S.: Delete OA225.
Motion: The motion to approve the changes was made by E. Farley and seconded by S.
Pidaparthi. The motion passed unanimously
Other
1. Dr. McCoy spoke on behalf of the recommendation from President Tomblin to develop a
certificate program in General Studies. The program would be 30 credit hours and would require
3 General Education courses. This could lead into other programs and would allow the student
to declare a major in this program without having financial aid implications.
Motion: The motion to begin the process of developing this program was made by V. Evans and
was seconded by S. Pidaparthi. The motion passed unanimously.
The following items were deemed urgent and were presented to committee members via e-mail.
The intent was to get them approved and submitted by the catalog deadline, which is prior to the
next scheduled meeting.
Changes presented via email January 17, 2012
1.
2.

Course Deletion: Delete CM210 for the Cosmetology Program.
Program Change: Add BS118 to the restricted elective track for allied health under the
Healthcare Professional Program.
3. Program Change: The Nursing Program will not require AH203, this corrects an error on a
previous form.
4. Course Deletion: Delete BS124 from the Dental Hygiene Program.
5. Course Change: DH102, reduce credit hours.
6. Course Change: DH105, change pre-requisites.
7. Course Change: DH106, change course description.
8. Course Change: DH107, reduce credit hours.
9. Course Change: DH207, reduce credit hours, revise description, remove lab portion.
10. Course Change: DH212, revise course description.

11.
12.
13.
14.

Course Change: DH216, reduce credit hours, revise description.
Course Change: DH219, increase credit hours.
Course Change: DH221, reduce credit hours.
New Course: OR99 – Introduction to College and Critical Thinking, required by all
programs.
15. Central Sterile Supply Program ?
Changes presented via email on February 8, 2012
1. Program Change: Office Administration Certificate: Remove OR110 from the program in
order to reduce total hours to comply with mandate.
2. Program Change: Office Administration Certificate: Rescind previous request to remove
OA103 as a requirement. This was passed last Friday, February 1, 2012 and should not have
been included on the list of courses to be removed. Together these two changes will result in
30 total credit hours for the Office Administration Certificate.
3. Program Change: Paramedic Science: Remove OR110 as a requirement. This will reduce
program to 60 credit hours.
4. Program Change: Homeland Security: Reduce HM205 from 3 to 2 credit hours.
5. Program Change: Homeland Security: Remove CJ223 from the CJ option and add CJ213.
CJ223 has a pre-requisite of SO200. This created a hidden requirement in the program.
Together these changes (#4 and 5) will leave the Homeland Security Program at the required
60 hours.
6. Program Change: Surgical Technology: Rescind previous request to add AH203 as a
requirement. This corrects an error.
7. Program Change: Healthcare Professional: Rescind previous request to add AH200 to
electives. This also corrects an error.
Changes presented via email on February 28, 2012
1. Course Deletion: AH121 – this course is no longer used in any programs.
2. Program Change: Cosmetology, replace MG260 with MG264.
3. Program Change: Criminal Justice A.A.S. Law Enforcement, remove AH124, PY204, and
PY217, add OR110 and PS202.
4. Program Change: Addiction Counseling Certificate, remove BS115, add SP103, AH124,
correct Addiction Counseling Practicum course number and hours.
5. Program Change: Forensic Psychology and Investigation Certificate, remove OR110, PY218,
and PY204, and add AH122 and CJ203.
All of the above changes presented via e-mail were approved.
Self-Study Report - Criteria Three
The C & I Committee is responsible for working on criteria three of the self-study report. The
following committee members were assigned to the five core components:
Component A – Anne Cline and Rosemary Farrar

Component B – Vicky Evans and Gordon Hensley
Component C – Erica Farley and Dena Barker
Component D – Will Alderman and Tim Owens
Component E – Sarma Pidaparthi and Candi Bishop
If necessary, the committee will conduct a meeting on Tuesday, March 6 at 1:00 p.m. via the
ICR. If not, the next meeting will be held on Friday, April 13, 2012.
Adjournment
There being no further business to discuss, the meeting was adjourned at 11:35.
Motion: The motion to adjourn the meeting was made by W. Alderman and seconded by V.
Evans. The motion passed unanimously.
Respectfully submitted by:
________________________________________
Gordon Hensley, Chair

________________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
August 9, 2012
Room 121, Building A
OFFICIAL
PRESENT: Gordon Hensley, presiding, Vicky Evans, Dr. Pam Alderman, Dr. Cindy McCoy,
Rosemary Farrar, Erica Farley, Dena Barker, Candi Bishop, Sarma Pidaparthi, Dr. Harry
Langley, Mindy Saunders* and Tammy Mays, recorder.
*Mindy Saunders proxy for Anne Cline
ABSENT: Tim Owens, Will Alderman, Teri Wells
Guests: Steve Lacek, Dr. Gail Hall, Alyce Patterson-Diaz, Lora Foster, and Josie Lacek.
Call to Order
G. Hensley called the meeting to order at 4:15 p.m. and determined a quorum.
NEW BUSINESS
University Transfer
1. Course Change: HU115
2. Course Change: HU205
3. New Program: Certificate in Applied Science
Discussion: Dr. McCoy stated the new certificate program provides undecided students with
more options while completing their basic general education requirements. Students can retro
courses and apply for graduation. The certificate program does not affect the two year program.
Motion: The motion to approve the course changes and the new program was made by S.
Pidaparthi and was seconded by V. Evans. The motion passed unanimously.
Allied Health
1. New Course: MA100
2. New Course: MA105
3. New Program: Medical Assisting
This is a new program that will begin on August 20, 2012. A copy of the proposed curriculum
was given to each committee member for review.
Motion: The motion to approve the new courses and program and the proposed curriculum was
made by V. Evans and seconded by D. Barker. The motion passed unanimously.

Business
1. New Course: AH 125
2. New Course: AH 126
3. New Course: AH 226
4. New Course: SM 102
5. New Course: SM 108
6. New Course: SM 110
7. New Course: SM 202
8. New Course: SM 205
9. New Course: SM 210
10. New Course: SM 212
11. Course Change: CM 100 to SM 100
12. Course Change: CM 106 to SM 106
13. Course Change: CM 208 to SM 208
14. Program Change: Remove BS 115, CM 115, CM 200, and CM 206 as program requirements.
15. Program Change: Add MK 272, and SO 215 as program requirements.
16. Program Change: Add MG 264, and MK 272 as program requirements. Remove BU 205, FN
210, SO 200, and any CS course as program requirements.
Discussion: G. Hensley stated the Salon Management/Cosmetology program is seeking approval
to be moved to the Business Department and out of the Allied Health Department. Support
courses would be offered on all campuses with the program specific courses being taught on the
Logan Campus. The program will be identified as SM now instead of CM.
Motion: The motion to approve the changes was made by V. Evans and seconded by R. Farrar.
The motion passed unanimously.
OTHER BUSINESS
B. Curry has requested change to the curriculum for the Appalachian Leadership Academy. The
leadership courses would be team taught by Bruce Curry, Martha Maynard, Dr. Pam Alderman
and Dr. Cindy McCoy.
Motion: The motion to approve the changes was made by M. Saunders, as proxy for A. Cline,
and seconded by V. Evans. The motion passed unanimously.
ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 4:52 p.m.
Motion: The motion to adjourn the meeting was made by M. Saunders, as proxy for A. Cline,
and seconded by V. Evans. The motion passed unanimously.

Respectfully submitted by:

___________________________________
Gordon Hensley, Chair

___________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College
Curriculum and Instruction Committee
September 7, 2012
Room 121, Building A
OFFICIAL
PRESENT:
Gordon Hensley, presiding, Vicky Evans, Dena Barker, Erica Farley, Sarma Pidaparthi, Will
Alderman, Tim Owens, Rosemary Farrar, Teri Wells, Dr. Pam Alderman, Dr. Cindy McCoy,
and Tammy Mays, recorder.
ABSENT:
Candi Bishop and Anne Cline
Guests: Dr. Gail Hall, Nicole Vineyard, Heather Drake, Lora Foster, Greta Bevins, Josie Lacek,
Steve Lacek, George Morrison, Mary Hamilton, Guy Lowes, Alyce Patterson-Diaz, Kim
Hensley, and David Ermold.
Call to Order
G. Hensley called the meeting to order at 9:02 a.m. and determined a quorum.
Approval of Minutes
The minutes from the February 3, 2012 meeting were reviewed. A motion to approve the
minutes as submitted was made by V. Evans and seconded by W. Alderman. The motion passed
unanimously.
The minutes from the August 9, 2012 meeting were reviewed. A motion to approve the minutes
as submitted was made by S. Pidaparthi and seconded by W. Alderman. The motion passed
unanimously.
NEW BUSINESS
Allied Health
1. New Course: AH215 – Basic Pharmacology
Discussion: A. Patterson-Diaz stated the course is designed for students in the Medical Assisting
Program.
Motion: The motion to approve the new course was made by V. Evans and seconded by W.
Alderman. The motion passed unanimously.

2.
3.
4.
5.
6.

New Course:
New Course:
New Course:
New Course:
New Course:

MA101 – Medical Assisting I
MA106 – Medical Office Billing and Coding
MA201 – Medical Assisting II
MA210 – Medical Assisting III
MA225 – Medical Assisting Capstone

Discussion: A. Patterson-Diaz stated the new courses (#2 – 6) are the remainder of the required
courses in the Medical Assisting Program beginning in the second semester and going through
the fourth semester. The only courses that were approved for this program at the meeting in
August were for the first semester.
Motion: The motion to approve the new courses was E. Farley and was seconded by W.
Alderman. The motion passed unanimously.
7. Program Change: Revision of Electives in Health Care Professional Program
Discussion: A. Patterson-Diaz stated the change provides a broader base of courses for students
to choose from to complete the required electives. S. Pidaparthi added that students who are
planning to transfer to four year institutions should take MT121 or higher.
Motion: The motion to approve the change was made by W. Alderman and seconded by E.
Farley. The motion passed unanimously.
Early Childhood
1. Program Change: Delete and Adding Courses
A. Deleting: History Class, CS102, ED203, ED216 and MU103.
B. Adding: AR112, MU175, CS103, AH122, ED225 and ED223.
Discussion: M. Hamilton stated the changes would make the program more consistent with
Marshall University’s 2+2 program.
Motion: The motion to approve the changes was made by T. Wells and was seconded by W.
Alderman. The motion passed unanimously.
OTHER BUSINESS
Next Meeting
The next meeting will be held on Friday, November 30, 2012. The deadline to submit forms to
G. Hensley for this meeting will be November 16, 2012.
ADJOURNMENT
There being no further business to discuss, the meeting was adjourned at 9:24 a.m.

Motion: The motion to adjourn was made by W. Alderman and seconded by S. Pidaparthi. The
motion passed unanimously.
Respectfully submitted by:
______________________________________
Gordon Hensley, Chair
______________________________________
Tammy Mays, Recorder

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

July 13, 2005 10:30 a.m.

Location:

Room 116 - District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Karen Carlton; Vicki Workman; Felicia Ferguson; Eugene
Maynard; Kim Maynard; Glenna Layne; Peggy Epling; Retha Marcum (Proxy for Connie Keeney);
and Tina Kinser.

Absent:

Chris Gray (ACCE retreat); Mary Hamilton (new student orientation); Kelli Cline (conflicting
meeting); Martha Paige (vacation); Ruby Runyon (medical leave); Dixie Bentley (vacation);
Pete Parsons (vacation); and Connie Keeney (out of office).

Call to Order - Quorum Determination
Debbie Dingess, Chair, called the meeting to order and determined there was a quorum.
Approval of Minutes
May and June minutes had already been approved via email.
Election of Officers
Nominations for Vice Chair were taken. Nominated was Karen Carlton. Mike Baldwin motioned to close
nominations; seconded by Kim Maynard. Karen Carlton was unanimously elected Vice Chair. Nominations for
Secretary were then made. Nominated was Connie Keeney and Ruby Runyon. Kim Maynard motioned to close
nominations; seconded by Mike Baldwin. Ruby Runyon was unanimously elected Secretary.
Update from Advisory Council of Classified Employees (ACCE)
Chris Gray was attending the ACCE retreat; therefore, no update available at this time.
Update from Board of Governors
Mike Baldwin discussed the action items from the June 21 BOG meeting. Linda Akers was elected Chair; Rory
Perry was elected Vice Chair; and Dennis Trader was elected Secretary. A committee was appointed to develop
new BOG member orientation. The Board meeting schedule for the year was finalized: September 20 in Logan;
October 20-21 BOG Retreat at Stonewall Resort; November 29 in Williamson; February 21 in Logan, April 18 in
Logan, and June 20 in Logan. The Board accepted the donation of property to the Foundation from Thomas &
Jackie Tomblin valued at $88,000. This property will be used primarily to create space for expansion and parking
at Logan. A tuition committee has been appointed as a sub-committee of the Board to develop tuition remission
programs for employees and dependents or a reduced tuition program. They are charged with creating a policy and
procedures for this program. Southern is looking at a tuition increase for next fiscal year. Terry Purdy of Carghill
reported on the campaign for the Endowment Fund for Faculty/Staff. We exceeded our goal of $100,000 in
contributions. $4 million of the $6 million has been met. A suggestion was made by the Council that the Board of
Governors have at least one meeting at each of the campuses annually.
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Other Business
The Council will meet with the Board of Governors at their scheduled meeting on November 29 in Williamson.
The Council reviewed the budget for this fiscal year. We received 40% of the budget on July 1, and will receive the
additional 60% by February 1, 2006. Bob Morgenstern of the American Federation of Teachers (AFT) met with the
Council. AFT is a trade union representing 1.3 million teachers, higher education faculty and staff, paraprofessionals, school-related personnel, health care professionals, federal, state and municipal workers and selfemployed professionals. They are committed to fighting for strong public schools, greater access to quality health
care and affordable higher education, fair compensation and decent working conditions. Mr. Morgenstern will also
give a presentation to all classified staff employees at the Logan Campus on August 11.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately 12 noon. Karen Carlton
motioned and Kim Maynard seconded. The next meeting is scheduled for All College Day (August 15, 2005) at
3:30 p.m. in Room 227 at the District Office.

Respectfully submitted:

_______________________________
Debbie Dingess, Chair
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

August 15, 2005 3:30 p.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Karen Carlton; Mary Hamilton;
Kelli Cline; Ruby Runyon; Dixie Bentley; Vicki Workman; Eugene Maynard;
Kim Maynard; Pete Parsons; Connie Keeney; and Tina Kinser

Absent:

Chris Gray (vacation); Martha Paige (vacation); Felicia Ferguson (no show);
Glenna Layne (carpool issues); and Peggy Epling (carpool issues)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The July 2005 minutes were approved as amended. Motion to approve made by Karen Carlton
and seconded by Mike Baldwin.
Update from ACCE
Chris Gray was on vacation therefore no report was available from the ACCE Retreat.
Update from Board of Governors
No report was available from the Board of Governors. They had not met since the July 13, 2005
meeting of Classified Staff.
Other Business
A motion was made by Karen Carlton that the following suggestion be presented by Mike
Baldwin at the next meeting of the Board of Governors:
Since each Campus has its own set of unique needs and problems and it will take
all of us for the College to grow, we, the Classified Staff of Southern West Virginia
Community and Technical College, suggest that the Board of Governors hold one
meeting per year at each of the Campus Locations – Boone, Logan, Williamson and
Wyoming. This proposal could be instrumental in the Board of Governors getting
the “whole” picture of the College’s needs and the College presenting itself as
“united we stand, divided we fall” in the face of trying times.
Mike Baldwin agreed with the suggestion. The motion was seconded by Connie Keeney.
Scheduled by Emma, Classified Staff Council will meet with President Tomblin on the following
dates:
September 7, 2005; November 2, 2005; February 1, 2006; and April 5, 2006
in Room 116 at the District Office.
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On November 29, 2005, Classified Staff Council is scheduled for its annual presentation meeting
with the Board of Governors at 6:00pm in Room 433 at the Williamson Campus.
Classified Staff Council received one Staff Incentive Proposal to review for funding. Dixie
Bentley and Vickie Workman excluded themselves from the review as they are members of the
Technology Team who presented the proposal. The proposal involved the development of a
“Technology Welcome Kit” for new employees. The purpose would be to “ensure that the
employee would have everything needed to perform their job on the computer systems” as well
as telephone information. The proposal was accepted by the Classified Staff Council with the
stipulation that implementation be made within five (5) working days of the start of orientation.
The motion was made by Tina Kinser and seconded by Kelli Cline.
Connie Keeney commented about how the Employee Survey is valuable to Accreditation. It is
important and should be taken seriously. That as members of the Classified Staff Council, we
should get the word out for better results.
As an FYI item: while traveling this summer, Mike Baldwin presented his Southern ID card at a
hotel in New York receiving the discounted State Employee rate.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately 4:30pm.
Pete Parsons motioned and was seconded by Karen Carlton and Mike Baldwin. The next
meeting is scheduled for Wednesday, September 7, 2005 at 10:30am in Room 116 at the District
Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

September 7, 2005 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Karen Carlton;
Mary Hamilton; Kelli Cline; Martha Paige; Ruby Runyon; Eugene Maynard;
Glenna Layne; Pete Parsons; Peggy Epling; Connie Keeney; and special guest,
President Tomblin

Absent:

Dixie Bentley (class); Vicki Workman (no show); Felicia Ferguson (no show);
Kim Maynard (no show); and Tina Kinser (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The August 15, 2005 minutes were approved as amended. Motion to approve made by Mike
Baldwin and seconded by Pete Parsons.
Update from the President
As of 9/6/05, FTE (not including dual credit courses) was at 1665 compared to 1769 in 2004
representing a shortage of enrollment. One possibility is the declining population. Southern will
need to “beat the bushes” and hopes are that the new Task Force will provide new ideas for
growth. The Task Force will be responsible for a survey which must be started soon. Starting
new programs might be one answer but enrollment is limited such as with the Well Tenders (30
students) and Dental Hygiene (15 students).
Now that State Funds are no longer based on an enrollment formula, Southern is having to
defend its reason for having lower enrollment, higher funding than some institutions such as
Northern and Sheppard. One reason is that Southern offers more technical programs which
require more funding than university parallel courses. If the growth in the North continues,
Southern’s budget could be affected.
The Legislature is in session today looking at raises in the $900-$1000 range effective January 1,
2006; PEIA will increase at that time as well. The Governor is considering decreasing the state
sales tax by 1% which over a 2-3 year period could prove difficult for West Virginia’s budget;
putting the state in the “hole”. Legalized gambling in Pennsylvania and some neighboring states
starting a lottery may also affect West Virginia’s revenue.
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Everyone will need to be conscious of the gasoline situation. Travel will need to be scrutinized.
Car pools, ICR meetings, and conference calls are suggested ways to conserve travel, thus saving
state dollars.
Mary Hamilton commented that some students were dropping classes due to the gas prices.
President Tomblin wants the students to be encouraged not to withdraw as she was under the
impression from J. P. Owens that the PELL grants could be adjusted. Glenna Layne explained
that the grants could not be adjusted but that the students “loan eligibility” would increase. A
possible “stipend” from the Southern Foundation might be able to be made available for students
in “dire straits” about gas.
President Tomblin praised the efforts of the SGA in taking donations for the New Orleans/Gulf
States victims of Hurricane Katrina.
New Programs such as the FasTrack Jobs in Workforce Development have been added to the
College’s offerings. In addition, a 3-million dollar Academy for Mine Training Grant has been
awarded to the College. The purpose of the grant is to initiate additional mine training for
workers in positions such as mine foremen and supervisors.
Williamson is celebrating its 100-year anniversary. On September 15, 2005, the King Coal
Festival begins. On September 18, 2005, the Williamson Campus of Southern will serve a bean
dinner as it hosts Community Appreciation Day.
The Task Force is to get rolling mid-September. Within a year, their report is due and the
funding/design plan for use of the Williamson Armory Building. Give your ideas/suggestions to
Mike Baldwin.
The remodeled Wyoming Campus is looking good. The Health Inspection for the snack bar is
scheduled for today. September 27th is the day that the campus will be measured for new
furniture.
Lincoln site has interior work being done. The October work on 2006-2007 scheduling should
include the Lincoln site as Southern is estimating its opening in the fall of 2006.
Katie Smith-Cox will be working with several high schools such as Belfry and Phelps for dual
credit course offerings.
Progress on the Allied Health/Technology Building: The older buildings have been torn down,
the road is to be re-routed around the new parking area and then contract bids can go out. With
the rising costs of fuel and building materials from the effects of Hurricane Katrina, the costs for
the new project may run above the proposed funding causing adjustments to be made to the
building.
Cindy Crigger is working on up-dating the CD-Rom and on TV commercials with FOX.
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The golf outing at Logan went well. To date there have been 5-6 fall 2005 high school visits
with more planned.
Ron Hamilton is checking with vendors to see what type of document imaging to purchase.
Once installed, it will take approximately 2-3 years to complete the transfer of information.
Flex schedule has been discussed in Cabinet as an option for relief to travel and the gasoline
crisis. President Tomblin stated that flex scheduling would have to be made as a college-wide
option. If initiated, the college would remain open Monday-Friday.
Safety measures are now in place with security cameras and patrolling by the Sheriff’s
department. By no means does this exclude the use of common sense, such as putting things out
of sight, locking your office, etc.
Fall Round-Up was a success and will become an annual event, moving the time frame up by
another week. Expanding on the idea, spring semester may use an Ice Cream Social theme.
Retention Committee: Look at an Agenda book for each student beginning in the fall 2006
semester. More orientation for new students is needed. A Career Counselor Placement Officer is
on the President’s “needs list’. Question is should the College have only one that travels or do
we have the need for four, one at each campus?
Advisory Committee: Progress is being made on the Mortuary School and Cosmetology School.
Advisory Board to start the accreditation process then funding will be sought for adding the new
programs.
Emma will begin scheduling Friday meetings with President Tomblin now through December
2005. The meetings will allow employees to voice what their concerns are, what bothers them,
any good things, etc. The meetings are to address the results of the employee survey where
employees didn’t feel that their input was valuable nor could they voice their opinions and/or
concerns.
Food Service on the Boone Campus is still on the “to-do” list. President Tomblin will check on
where it is going.
Update from ACCE
Reported by Chris Gray, in July 2005, the ACCE held its annual retreat where new officers
(Chair, Vice-Chair and Secretary) were elected and plans for agenda items to be promoted to the
Legislature were discussed. The hard core agenda will not be ready for several months. One or
more ACCE members will be at the legislative session.
On August 22nd, ACCE met with the Governor and two aides to remind him about salary
increases and to open 18B in WV Code to include Higher Ed employees in the pay raises and
salary schedule. Look at each institution and fully fund the salary schedule – lump sum funding
that the college decides the percentage toward the salary schedule.
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Salary schedule is based on year 2000 figures and is the only one left in Code based on 94% of
market due to benefits package.
PEIA premium increases expected in January 2006 and again in July 2006. In Code, employee
pays 20%, College 80% ratio, looking at change in state law to look at the overall total paid by
the institution, not the employee.
WVU and their affiliates (BOG and CSC) filed a lawsuit against the HEPC balking at getting the
Classified Staff to the zero step on the salary schedule. They claim that the HEPC and CTCC
have no authority to require this action.
Adoption of Series 8 by the Legislature would bring changes to the legislation which would
allow Series 8 to be in Code and work groups could continue to work on it. Series 8 could be
eliminated altogether if WVU wins their lawsuit. Part of the flexibility bill (independent state
supported institution – Marshall and includes WVU) studies that are to be done that are similar to
the Series 8 Work Group.
Chancellor Mullen is to retire in January 2006.
Thursday, September 15, 2005: ACCE and the Community and Technical College Council will
hold their next meetings. The ACCE’s annual presentation to the HEPC and CTCC will be on
October 7th, 2005.
ACCE is the official representative of Classified Employees and is highly respected at
legislature. The AFT has been at some of the same meetings as ACCE but has basically set back
and not made any comments. It is possible that when the AFT gets to where they have a better
idea of what is going on; may then get better at what they are doing.
ACCE is considering asking for an increase in the annual increment pay from $50 to $75.
Issues as to whether faculty should receive the increment since a 9-month period equals one year
for faculty.
The legislature is pondering a new way to accumulate leave; one which does not allow classified
employees to build up as many days as the current plan allows.
Salary schedule stops at 15-years of service and the ACCE is asking for a review. Possible
changes could be that the salary schedule be adjusted for inflation each year.
Mike Baldwin commented that an issue for the legislative plan could be that of converting sick
leave to retirement, an option that was taken away in July 2001 for all new hires after that date.
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Update from Board of Governors
No report was available from the Board of Governors. They had not met since the August 15,
2005 Classified Staff meeting. The next scheduled Board of Governors meeting is to be held on
September 20, 2005. The location for the Board of Governors’ October meeting has changed.
Instead of meeting at Showshoe, the Board will meet at the Radison Hotel in Morgantown, WV.
Other Business
Due to several schedule conflicts, the Classified Staff agreed to meet on October 12, 2005 at
10:30am in Room 116 of the District Office. Work will begin on the annual presentation to the
Board of Governors.
Debbie is to tentatively schedule the Classified Staff Professional Development for May 19th,
2006 at the Chief Logan State Park pending approval of President Tomblin.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:30pm. Martha Paige motioned and was seconded by Chris Gray. The next meeting is
scheduled for Wednesday, October 12, 2005 at 10:30am in Room 116 at the District Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

October 12, 2005 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Karen Carlton; Mary Hamilton;
Kelli Cline; Martha Paige; Ruby Runyon; Vicki Workman; Kim Maynard;
Glenna Layne; Peggy Epling; Connie Keeney; and Tina Kinser

Absent:

Chris Gray (project deadline); Dixie Bentley (class); Felicia Ferguson
(sick leave); Eugene Maynard (no show); and Pete Parsons (annual leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Noted per policy: if travel becomes an issue, in order to have a quorum and conduct business,
the Classified Staff Council can use ICR, Conference Calls, or a member can issue a Proxy
which will have voting authority.
Approval of Minutes
The September 7, 2005 minutes were approved as amended. Motion to approve made by Glenna
Layne and seconded by Martha Paige.
Update from ACCE
Reporting on Chris Gray’s behalf, Debbie Dingess stated that the ACCE had not met since the
September 7, 2005 CSC meeting. The joint session of the HEPC/CCTCE had been postponed.
The Classified Staff will not be able to use the ACCE power point presentation as a basis for
their presentation to the Board of Governors because of different topics and issues.
Update from Board of Governors
Mike Baldwin reported that at the September 25, 2005 meeting, the Board of Governors had
voted to give Faculty and Administration a $600 raise across the board. Classified Staff
members will receive a raise that was apportioned to the salary schedule as applied by the Salary
Administration Policy SCP-2825. The difference is based on where you should be on the salary
schedule minus where you are, creating an approximate 22.1338 difference. Effective date for
the increase will be on November 1, 2005 to be reflected on the November 15th payroll checks.
Debbie Dingess explained that there would be no raises for those employees who were currently
at full funding on the salary schedule.
The Board of Governors also approved the procedure for Naming of Facilities or Organizational
Units for monetary gifts levels and accepted it as Policy SCP-1481.
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Two policies were for review: SCP-1010, Use of Alcoholic Beverages on Campus and
SCP-4770, Student Rights and Responsibilities. Both policies were accepted to continue without
any revisions.
Six policies are out for a 30-day comment period. Those policies are SCP-3160, Course
Syllabus; SCP-3188, College Level Examination Program (CLEP); SCP-3227, Credit Based on
Experience; SCP-3670, Public School Service Program; SCP-4398, Student Grades and Grade
Point Average Requirements for Graduation; and SCP-4825, Transfer of Student Credit Hours
from Another Institution. Mike reminded everyone that the 30-day comment period is for open
for individuals as well as groups, such as CSC.
Mike reported that the location of the October 20, 2005 meeting of the Board of Governors had
been changed from Snowshoe, WV to the Radisson Hotel in Morgantown.
At the September 25, 2005 Board of Governors meeting, Mike Baldwin presented a proposal
from Classified Staff Council. The proposal involved rotating the meeting locations of the Board
to include all four of Southern’s campuses. The Board was favorable of this proposal and as a
result, their April 18, 2006 meeting will be held at the Boone Campus. In 2006, the Board will
probably hold one meeting at the Wyoming Campus.
As an informational item, Mike reported that Fred Scott, Vice President for Finance, gave a
listing of projects set for completion by FY 2010. The total included projects for all four
campuses and exceeded 19 million to be distributed over a 5-year fiscal calendar.
President Tomblin updated the Board of Governors on the issues and developments of the
College much as she had the Classified Staff Council on September 7th, 2005.
Business
Work was begun on the 2005 Classified Staff Council Presentation. The analogy for this year’s
power point presentation is “Building a Brighter Future” referring to the new planned Allied
Health and Technology Building in Southern’s future. Graphics that were construction-related
were chosen to replace the auto theme of the 2004 presentation. The following frames were
up-dated: examples of classified employees, salary issues, entry positions, current salary
schedule status, insurance costs, budgeting, and the conclusion. Debbie Dingess will insert the
statistics for those frames for things such as the total number of employees, average salaries, and
salary schedule costs. This presentation is scheduled for the Board of Governors Meeting to be
held at the Williamson Campus on November 29, 2005 at 6:00pm in Room 433. Classified Staff
Council members are to attend.
Other Business
Debbie Dingess brought to everyone’s attention that PEIA premiums will increase by 7% in
January 2006. A second increase as of July 1, 2006 may be as much as 20% on the average.
Council members remarked that PEIA is requiring more money for less coverage, particularly
prescriptions.
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November 4, 2005 is the scheduled day for the Benefit Fair/Health Screenings. Health
Screenings will begin at 8:00 a.m. and vendors for the Benefit Fair are scheduled for 9:00 a.m.
The event will last until noon.
Debbie reminded everyone of the email received from Merle Dempsey in regards to the
Severance Benefit Plan. Employees who are eligible to request to participate are: 59 years old
with 10 years service, 55 with 20 service years, and any age with 30 years of service.
Debbie will email President Tomblin confirming May 19th for the Classified Staff Professional
Development at the Chief Logan State Park. She will then request a reservation for the use of
Chief Logan Shelter #5 (1st one past the train).
Classified Staff members were given the State’s revised Holiday Schedule for FY 2006 and
FY 2007. Noted changes in the calendar were: the renaming of General Election Day to Susan
B. Anthony Day effective in FY 2007 and the addition of the day after Thanksgiving holiday for
FY 2006 which was created by the deletion of Lincoln’s Birthday (February 12th). Debbie noted
that the College’s holiday schedule varied from the State’s. As an example, the College will be
closed the week of Christmas and on January 2, 2006.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:20pm. Martha Paige motioned and was seconded by Debbie Dingess. The next meeting is
scheduled for Wednesday, November 2, 2005 at 10:30 a.m. in Room 116 at the District Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

November 2, 2005 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Karen Carlton; Mary Hamilton;
Martha Paige; Ruby Runyon; Vicki Workman; Eugene Maynard; Kim Maynard;
Glenna Layne; and Pete Parsons

Absent:

Mike Baldwin (sick leave); Kelli Cline (called Debbie); Dixie Bentley (no show);
Felicia Ferguson (sick leave); Peggy Epling (counselor’s workshop);
Connie Keeney (sick leave); and Tina Kinser (doctor per email)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Update from President Tomblin
The CCSSE survey synopsis that was given to the Classified Staff Council members was also
shared with the Board of Governors. Overall the faculty and staff did very well, scoring overall
above the national means. The area that reflected below the means was the use of technology by
instructors, such as communicating with students via email. The survey reported that better than
90% of those students surveyed have computer access. The CCSSE results along with “Faces of
the Future” will be sent to the Retention Committee for future plans.
The “Community College Times” reported that Southern had the lowest (1%) increase in tuition
among 2-year colleges; others averaged 4-11%. The Board has a Tuition sub-committee that
will be requesting an increase in tuition.
Southern’s enrollment for fall 2005 was at a 4.6% decline. Several institutions, both four year
and two year, in the state of West Virginia experienced a decline in enrollment. The average
decline for two-year colleges was -1.9%.
With West Virginia’s population in decline, President Tomblin is expressing Southern’s numbers
as serving 5,000 including credit and non-credit students such as the Mine Training and Bank
Teller Programs.
Facilities: In the process of re-routing water lines and roadways. General Tackett is meeting
with the Legislature to determine the new Armory location.
Closing the Williamson Campus --- NO! Once again rumors are circulating that the Williamson
Campus is closing. A front-page article in the Williamson Daily News about the new up-grades
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to the campus has not slowed the rumor mill. President Tomblin has asked Cindy Crigger to set
up a radio forum with George Warren. Williamson Campus needs to get adults on campus so
that they can see the progress. Southern has a better statewide reputation than ever before. We
are the example that others are striving for.
Facts and figures that would support new ideas and plans are needed on how to improve the
Williamson Campus enrollment. President Tomblin has plans to return Allied Health offerings
to Williamson. She may reactivate the Physical and Occupational Therapy Programs.
High School and Middle School visits are continuing and the Adult Team is working.
President Tomblin is confident that Southern will receive the Mine Training Grant. Calls have
been received for the budget to be readjusted which is usually a good sign that the grant will be
approved. The Mine Training Grant which is a cooperative agreement between the state of West
Virginia, Southern and the Coal Industry is for three million dollars of which Southern’s portion
would be approximately 1.5 million. Meetings with Mike Whitt at the Harless Park have taken
place regarding the use of equipment and available space. Participants that would be trained
with this grant money would not have to be WIA eligible.
President Tomblin met with Marshall’s new president and a board member. The consensus was
that Marshall wanted to try and overcome our past problems and work with us; not against us.
One topic of discussion was about Midway’s education program. President Tomblin explained
that Midway College was bringing everything to our students and encouraging them to take
Southern’s classes. She explained that an in-state institution would be preferred but until
Marshall was willing to offer the whole package to our students here, as Midway has done,
nothing would change. Another meeting is tentatively scheduled in the next few weeks.
Jeannette Walls, who grew up in Welch, WV, has been scheduled as the guest speaker for
Commencement. She is the author of the book, The Glass Castle, and is a correspondent for
MSNBC.
A full steering committee has been formed for Harmony Week. This year more activities will be
taken out to the schools instead of bringing students to the campuses. The Harmony Week
Luncheon will be held at the Earl Ray Tomblin Convention Center and entertainment (funded by
a grant will) be provided by the musical group, Drum Café. Drum Café breaks culture barriers
through rhythm and dance. At the luncheon, drums will be provided for all attendees.
Major Gift Campaign is going well with good response. President Tomblin has met with five or
six million dollar donors. We are currently at the estimated range of 3-4 million dollars. The
commitment is there, however, the dollars are not reflected in the Bank as some of these
investors want to indicate a particular area or interest for their donation.
Eastern, New River and Marshall all have new presidents. These presidents are busy with
organizing their institutions and are not at the financial phase for a contributions campaign such
as Southern’s.
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President Tomblin reported on the new Lincoln County site. She encouraged everyone to see it
if possible. She stated that it was “unbelievable”. Southern’s wing of this 22,000 square feet
high school/vocational/college facility is very nice and offers a lot of opportunity. The facility is
a county high school with an approximate enrollment of 1,000 students in grades 9-12. The high
school will offer Voc-Tech programs, such as auto and welding, will include a “wellness center”,
a fish hatchery and Pro-Start hospitality and catering. Great potential exists for Southern to offer
piggy-back programs from the school’s offerings. Expected occupation is fall 2006, however,
we could move into the facility as early as May with the possibility of offering summer 2006
classes. The President predicts that the biggest problem will be that of qualified instructors.
Approval of Minutes
The October 12, 2005 minutes were approved as amended. Motion to approve made by Karen
Carlton and seconded by Martha Paige.
Update from ACCE
Chris Gray reported that the October 2005 meeting of the ACCE was a working session,
finishing the power point presentation for the HEPC/CCTCE. This year’s presentation will
illustrate to both Councils a comparison of different salaries from an economic perspective using
an employee representative of each classification. The use of hard core economic data, such as
house payments, electric, water, medical payments will be incorporated into the presentation.
The purpose of this comparison is to urge the Legislature to fund the salary schedule which is
currently five years old. ACCE wants to build into Code an increase for the cost of living. A
study was done to compare the cost of living in various areas of the state versus the cost of
hiring. The study revealed no significant data existed to support certain areas of the state to
adjust salary based only on their geographic location.
HEPC/CCTCE is responsible for pushing the Legislature to up-date the salary schedule which
currently reflects 94% of market. The benefits package is starting to change with more cost to
the employee (PEIA), however, not all benefits (annual leave) have a reflected dollar value.
No set Legislative Agenda will be made until close to session time. Another year for educational
matters, the big thing will be the Legislative Policy Commission year one of three of the
Flexibility Bill. More flexibility to the two universities, Marshall and WVU, will trickle to other
institutions.
On the Governor’s desk is an executive order that all state employees meet and confer. It would
allow us to unionize and allow each institution to pick who they want to represent them. No
determination has been made as to whether or not every one would have to join the union to
enjoy the benefits. If everyone had to join, then an automatic deduction from our payroll checks
would occur.
Update from Board of Governors
No update from the Board of Governors was available. Mike Baldwin was on sick leave.
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Other Business
PEIA Public Hearings: Please attend a session if possible. The closest location for us is in
Charleston. It appears that PEIA is moving meetings away from Southern West Virginia where
the economy is more distressed.
The CSC members discussed as a group that PEIA had no competition. PEIA ended the
previous year with a surplus and it was felt that they could be accused of price gouging.
Currently, PEIA premiums are withheld from one pay period each month. Members suggested
that the cost may need to be split between two pay periods.
Classified Staff Council completed the Board of Governors Presentation. One additional slide,
entitled “Insurance Costs” was added to the power point. The Council felt that it needed to
convey to the Board of Governors how the PEIA premium increases; 7% in January 2006 and
22% in July 2006 would affect the net pay of employees.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:33pm. Pete Parsons motioned and was seconded by Karen Carlton. The next meeting is
scheduled in Room 433 at the Williamson Campus for the Board of Governors Meeting on
Tuesday, November 29, 2005 at 6:00 p.m.; dinner is being served at 5:30 p.m.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

December 7, 2005

The December 7, 2005 meeting of Classified Staff Council was cancelled due to no agenda
items.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

January 9, 2006

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Michael Baldwin; Karen Carlton;
Mary Hamilton; Kelli Cline; Dixie Bentley; Vicki Workman; Kim Maynard;
Pete Parsons; and Connie Keeney

Absent:

Martha Paige (project deadline); Ruby Runyon (family medical); Felicia Ferguson
(medical leave); Eugene Maynard (work hours); Glenna Layne (meeting conflict);
Peggy Epling (carpooling); and Tina Kinser (medical leave)

3:30 p.m. (All College Day)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The November 2, 2005 minutes were approved as amended. Motion to approve was made by
Chris Gray and seconded by Pete Parsons.
Update from ACCE
Chris Gray reported that at the December meeting final touches were made on the ACCE
presentation. The sick leave issue was brought about because of the sick leave payout to
Workers’ Comp employees when WC privatized January 1, and also because of changes in the
GASB standards. These events ultimately affect the state bond rating. Governor Manchin wants
to fix the problem by changing the way the state pays sick leave. We will have to wait to see
what happens when legislature goes into session. ACCE is including this issue in their
legislative agenda. It is suggested that employees contact their legislative representatives to
voice concerns. The ACCE legislative agenda should be finalized by the end of this week, and
Chris will share this with staff. The Classified Staff Salary Schedule could be affected because
the schedule based on market value was established taking the sick leave and other benefits into
account. The WV Council for Community & Technical College Education has placed funding of
salary for faculty and staff on their priority list. February 15 is College Day at the Legislature.
January 30 is the date for the Legislative Reception.
Update from Board of Governors
Mike Baldwin reported that Chris’ presentation for the Classified Staff Council to the Board of
Governors at their meeting on November 29 in Williamson was excellent. Several policies
which had been out for 30-day comment were passed at this meeting. The recommendation by
the Tuition Subcommittee to increase tuition of 4.28% was passed. This recommendation will
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then go to the CCTCE for final approval. Policy (SCP-5050) Refund of Fees was approved for
30-day comment period.
Other Business
There was some discussion of reviewing the purpose of the Classified Staff Council at the
request of President Tomblin. The Council is established in WV Code, and Code regulates the
purpose of the Council and the formal representation of staff. Therefore, the consensus of the
group was there was no need for change in the Council’s purpose statement.
There was also discussion of creating or amending policy to set a timeline for supervisory
approval of sick and annual leave requests. The Council membership voted unanimously to
pursue this matter further. Connie Keeney made the motion and Kim Maynard seconded.
Debbie will check current policy to see what steps should be taken to get the timeline
established.
Adjournment
There being no further business to conduct, the meeting was adjourned at 4:25 p.m. Chris Gray
motioned and was seconded by Pete Parsons. The next meeting is scheduled in Room 116 at the
District Office on Wednesday, February 1, 2006. President Tomblin is scheduled to attend this
meeting.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

February 1, 2006 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Mary Hamilton; Kelli Cline;
Martha Paige; Ruby Runyon; Vicki Workman; Eugene Maynard; Kim Maynard;
Glenna Layne; Pete Parsons; Peggy Epling; Tina Kinser and special guest
President Tomblin

Absent:

Karen Carlton (no show); Dixie Bentley (no show); Felicia Ferguson (sick
leave); and Connie Keeney (doctor appointment)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Update from President Tomblin
Enrollment at Southern is down, but this appears to be a trend that is affecting everyone. Even
the admissions at the Logan hospital are down from what had been projected. The downward
trend could affect the College’s budget. Figures show that fewer students are graduating from
area high schools. Census numbers that show a population reduction are finally catching up to
our enrollment. Although we are not on an Enrollment Module, the Budget is projected on the
FTE of the College. The budget cuts may result if the College does not meet the required FTE.
We are doing all the right things to help with our enrollment – Adult recruitment, Dual credit,
High School recruitment, and College Fairs.
Costs are increasing, such as BRIM, Worker’s Compensation has doubled or tripled, higher
gasoline prices as well as the doubling of gas usage in the last six months. The College needs to
cut back on travel, use State vehicles, carpooling, etc.
Even with reduced FTE, it can be a time for the College to grow. Developing new programs,
expanding or changing current programs and Dual Enrollments are just a few ways.
With the stepping down of Bob Kiss, the leadership in the House is anticipated to move to the
North which will hurt Southern, West Virginia. Don Blankenship is looking at the state budget
and will make his own recommendations which might include a look at consolidation of Higher
Education Institutions.
Be aware that as a means of budget control should our budget be reduced, the College is looking
at 4-day work weeks, volunteer contract reductions, and reorganization rather than new hires
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should a vacancy occur. The College has requested a tuition increase to help offset the added
cost of utilities and other day-to-day expenses.
Good News – Southern has been awarded a $3 million Mine Training Academy Grant. The
College will be one of two sites in the state; the other site will be located in the North. Southern
plans to purchase simulators for this short-term, non-credit based training program. A location
still needs to be found
.
The addition of the Cosmetology and Mortuary Science Programs still look favorable. The new
Lincoln County site and the Boone Campus want it.
General Tackett states that everything is still on target for the Williamson Armory property. The
Williamson Task Force community surveys should be ready and recommendations are needed so
that preparation can begin as to the needs/wants of the Williamson area. Mike Baldwin reported
that the surveys are developed and Debbie Dingess commented that Trish Clay would be
releasing them through the Mingo County School System.
President Tomblin reported that Rahall was positive about some Federal monies being available
in 2008 to help with the Williamson project.
Pam Alderman has been informed that Allied Health Programs such as Respiratory and
Occupational Therapy are on the list of desired Williamson Programs. Others will be added if
the surveys indicate the need/desire.
Bids have gone out on the new Allied Health/Technology Building in Logan. The Wyoming
Campus is now finished with the arrival of their new furnishings. Everyone is encouraged to
visit.
The Beckley Higher Ed Center had to be scaled down due to costs. Southern will still have a
presence there along with New River and WV Tech. The Center is expected to open in 2008.
The Lincoln County site is currently scheduled to open in May 2006.
Due to the retirement of Bill Grizzell, the June meeting of the Board of Governors may be held
at the Lincoln County Site instead of the Boone Campus as planned.
The WV Community College Council will meet on the Southern’s campus on May 25, 2006.
The CSC members can attend.
Southern awarded grant funds from the Council:
• $10,000 for Marketing – the funds will be used in areas where we need the advertising.
You will now see a 30-60 second video clip in front of every movie that will be shown at
the Marquee Theaters in Kanawha County, Beckley and Pikeville.
• $10,000 Retention Grant – The Retention Committee has plans to purchase agenda books
for all students who register in fall 2006. The agendas would contain a calendar,
important phone numbers, weather hot line information, as well as sections for notes and
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assignments. Another possibility may be the reinstatement of the HU 100 Orientation
Class for fall 2006.
The Higher Ed Report Card is available for viewing on the HEPC or the Council’s websites. The
report card noted that in the last two years those students with associate degrees earned more
money than those with baccalaureate degrees. President Tomblin feels that the Council needs to
promote the positive items from the report card.
President Tomblin had been invited by the people of Fort Gay (Wayne County) to discuss the
possibility of Southern delivering classes in that area which is Marshall Community and
Technical College’s territory. Southern will deliver anything that Marshall cannot, such as
General Education, a CNA program or other vocational programs. The people like our tuition
which is lower than Marshall’s. The President has a meeting scheduled with the Chancellor.
For now, it is a wait and see matter.
Another Marshall issue is that of the 2+2 Education Program. President Tomblin and Katie
Smith-Cox are still not satisfied with Marshall’s proposal. Southern has asked that Marshall’s
program be like Midway’s with on-site delivery of at least 98% of the classes with guaranteed
cohort completion. The proposed agreement has been chalked up and is being returned.
Southern wants a West Virginia institution but will not give up Midway as long as they are
meeting our students needs - an education at home. This is not a dead issue.
Comments about All College Day were requested. Several agreed that the speaker for the
“Awesome Customer Service” session was very good.
Harmony Week: A tentative schedule was given to the CSC members. President Tomblin noted
that some times may change and that Ron would email the corrections. Members were
encouraged to participate in on-campus and off-campus events.
Mike Baldwin asked how the Legislature is dealing with the issue of state employee sick days.
• Sending these to committees
• May use buy out options
• Not much of anything is happening yet
• Rumors – to freeze days or a possibility of grandfathering
The CSC members were charged with looking at the Governance Structure. Everyone (as an
individual or committee) is to comment. Look at each committee, the number of persons (does it
need more or less?) and the role of that committee. What committees need to change,
consolidate and/or be created? Does the committee meet the needs of the College? For example,
the Teaching Learning Center is now responsible for the Faculty’s Professional Development.
Does Classified Staff Council want to be responsible for the review and approval of Staff
Professional Development along with the Incentive Money for staff? Another example would be
the Public Relations Committee. Since we now have a Human Resources Department and two
full-time employees who handle these matters, is it necessary to have the Public Relations
Committee or should it be renamed? Do all committee meetings need to be held at the Logan
Campus only or use ICR?
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Merle Dempsey is looking again at Track 12. The Track 12 program was an effective delivery
tool for non-traditional students, particularly women. Four classes would be offered in one day.
Fastrack courses may continue but will be offered as a cohort for completion of degrees.
Talent Search Grant has been submitted. Katie Smith-Cox has also submitted a Title 3 Grant for
Smart Class Rooms.
The more classical colors of gold and black will be Southern’s new school colors. April 2006
will be the official announcement. Sam Kapourales has requested that the kick-off be held at
both the Williamson and Logan campuses.
College Day is February 15, 2006 at the Legislature.
Approval of Minutes
The January 9, 2006 minutes were approved as amended. Motion to approve made by Mike
Baldwin and seconded by Martha Paige.
Update from ACCE
Chris Gray reported that the Legislative Brochure will be available on the ACCE’s website. The
brochure will be mailed to all members, but will also be emailed as a PDF file. Keeping the
brochure in an electronic format will allow changes to be made quickly and members to receive
the “revised” copy quickly. Every College President within the state will also receive a copy.
Main issues:
• Not mentioning sick leave with hopes of curtailing the proposal
• Restoring/Increasing Higher Ed funding to WV state budget (dropped approx. 10%)
• Postpone PEIA premium increases – Change 80-20. The employee 20% consists of:
co-pay, deductibles, etc.
• Retain Salary Schedule in State Code
• Equal Retirement Benefits (6% match) for all employees – Some older years of service
employees receive 12% with only 4-1/2% from the employee, 7-1/2% from State and
others with a combined 15%. Debbie noted that the Agency pays the 3% administration
cost.
• “Meet and Confer” allows employees to collective bargain with state (unions). ACCE is
combined representative to the Legislature and Governor.
• Fair and Equal Citizenship Amendment to the Constitution would allow State employees
to run for the Legislature. School teachers currently are allowed to run for office. It is
not considered to be a conflict of interest since their salaries are funneled from the state to
the county Boards of Education. Yet, a state employee would have to quit their state job
in order to be eligible.
Update from Board of Governors
The Board of Governors did not meet in January 2005 therefore, no update was available. Mike
Baldwin stated that the Board would meet at the Logan Campus on February 21, 2006. The
April 2006 meeting may be moved from the Boone Campus to the new Lincoln County site.
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Other Business
May 19th, 2006 is Staff Professional Development Day to be held at Chief Logan Park. The
shelter is reserved and the date request will be submitted to President Tomblin.
Following President Tomblin’s instructions to review the committees, we began with our own,
Classified Staff Council. We were reminded that this committee was governed by State Code as
to the members, number of members and the number of meetings.
Changes that suggested were:
Rotate meeting sites to different campus locations: Williamson – May; Wyoming – June; and
Boone – July. Chris Gray at Williamson, Peggy Epling at Wyoming, and Debbie Dingess will
call Dianna Ball at Boone to schedule room accommodations at the selected sites. The motion
was made by Martha Paige and seconded by Mary Hamilton.
RECOMMENDATIONS
Classified Staff Council:
• Elimination of the Professional Development Committee
• Classified Staff Council should control the funding for PD money. The Council could
then review the funding request for approval as by current policy standards. The policy
standards could also be reviewed and revised. Assign a sub-committee for PD funding
review.
• Staff and Faculty Professional Development money should be the same.
Strategic Planning and Finance Committee:
• Changed to an Ad-Hoc Committee
• Meet as needed
Public Relations Committee:
• Name changed to Employees Activities Committee to better classify its purpose
• Meet as needed
Debbie Dingess will prepare a draft document of the above changes to be emailed to CSC
members for comment. Upon approval by the Council members, the document will be sent to
President Tomblin fulfilling our charge to review and comment on the Governance Structure.
Adjournment
There being no further business to conduct, the meeting was adjourned at 12:30pm. Martha Paige
motioned and was seconded by Chris Gray. The next meeting has been re-scheduled for March
8, 2006; at 10:30am tentatively in Room 116 (Debbie is to confirm availability).
Council members received a copy of the state’s FY 2006/FY 2007 Holiday Schedule and a
proposed Southern Holiday Calendar for July 1, 2006 through June 30, 2007. Work will
continue on Holiday Calendar at the March 2006 meeting.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

March 8, 2006 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Karen Carlton
Martha Paige; Ruby Runyon; Beverly Farley; Vicki Workman; Garnet Bolen
Eugene Maynard; Kim Maynard; Glenna Layne; Pete Parsons;
Peggy Epling (via conference call); Connie Keeney and Tina Kinser

Absent:

Mary Hamilton (recruitment visits) and Kelli Cline (sick)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Due to her resignation, Dixie Bentley has been replaced by Beverly Farley as the
Technical/Paraprofessional representative. Due to an extended medical leave, Garnet Bolen has
replaced Felicia Ferguson as the Service/Craft/Maintenance member.
Approval of Minutes
The February 1, 2006 minutes were approved as amended. Motion to approve made by Martha
Paige and seconded by Tina Kinser.
Update from ACCE
Chris Gray reported:
• ACCE would meet on Friday, March 10, 2006 - a short meeting since Legislators would
not be available.
• Saturday, March 11th was the end of the Legislative session and several ACCE members
would be on hand. Chris had a previous commitment.
• ACCE expects the Legislature to postpone the PEIA premium increase.
• Faculty are to get the experience increment
• Surplus State Budget Money: would like to see part of surplus fund Classified Staff
Salary Schedule that is in Code; cover PEIA premium increases Legislature seems to be
leaning towards not touching these funds as they could balance the budget in the future.
• Sick leave issue is not on the ACCE Legislative Agenda. Reason: The State is not
issuing any new bonds and WV currently has a low bond rating due to the reporting of
accumulated sick days by State Employees.
• If the PEIA bill is not passed during the regular Legislative Session, there is enough time
to have a Special Session which is normally needed to address and approve the State’s
final budget.
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An ACCE member from Fairmont State University emailed Chris with their summer
“savings” schedule. The entire institute at Fairmont works on a true “Flex Schedule”
from mid-May through July 31st. The University (except for a few designated workers)
is shut down on all Fridays during this period of time. Employees are still required to
work 37.5 hours per week but only in four days instead of five. Fairmont must consider
this plan to be of a substantial savings as it will be the fourth summer for this plan of
action.
Debbie requested that Chris ask the Fairmont representative to disclose their estimated
financial savings to the institution. Chris commented that other institutions were also
considering this option.
Debbie felt that President Tomblin probably would not consider this option unless
Southern was in a financial crunch. Debbie also noted that President Tomblin did
grant “flex scheduling with the supervisor’s permission” during the summer but did
require that all departments be covered. Members noted that due to the skeletal crews
for the Boone and Wyoming Campuses, flex scheduling was almost impossible. The
Council also agreed that due to summer classes already scheduled for 2006, this plan
could not be implemented for the current year but could be tabled for consideration next
year.

Karen Carlton commented that if the State employees must pay the expected 22% PEIA
premium increase that it will result in West Virginia reporting a lower level of salaries than
currently reported. Industry will not come to a state that isn’t investing in education. The
state must produce good scores; keep funds available to keep good teachers from
transferring somewhere else and to keep good teachers from retiring early. The state of
West Virginia is being “penny wise and dollar foolish” and is not looking at the long-range
effects on the State’s education system from the elementary to college levels.
Debbie Dingess stated that the estimated PEIA premium increase would average $50-$60
per month. The increase would wipe out any salary increase received.
Update from Board of Governors
• The Board of Governors met on February 21, 2006 at the Logan Campus.
• The April 2006 meeting has been moved back to the Logan Campus.
• In June 2006, the Board of Governors will meet at the Lincoln Campus site and tour the
new facility.
• Three policies were approved by the BOG with little comment and not much discussion:
SCP-1000 Manuals, Announcements and Policies (MAP) Development System
SCP-3245 Faculty and Administrative Productivity
SCP-5065 Awarding of Fee Waivers
• Four policies were posted for a 30-day comment period:
SCP-3705 Student Academic Rights
SCP-4151 Academic Standards and Expectations from Students
SCP-2810 Sabbatical Leave for Full-time Faculty
SCP-2843 Sexual Harassment Policy
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Board Review located on the Board of Governors website describes the actions taken at
the last meeting.
Mike submitted and the Board of Governors approved the proposal that the Classified
Staff Council rotate their meetings to the various campuses.
The budget will be submitted at the next BOG meeting.
A Strategic Planning Workshop will be held prior to the September 2006 meeting.
Fred Scott reported to the Board of Governors on the status of the new Allied Health
Building. A pre-bid meeting with contractors was held on February 24th, 2006. The
building process should begin soon.
President Tomblin presented her report to the Board of Governors which was similar in
content to her presentation to the Classified Staff Council on February 1st.

Debbie Dingess asked Mike that when the Board of Governors set the agenda for next year’s
meetings to make sure that visits to the various campus sites would be included.
Other Business
Approval for the 2006/2007 Southern Holiday Schedule was the next order of business. Debbie
Dingess had presented the Council members with the proposed holidays highlighted in yellow.
The only question that presented itself was if a day would be available for staff to have July 3rd,
2006 as a holiday, creating a 4-day weekend. Members noted that summer classes would be in
session during that time and class schedules had included July 3rd as an instructional day. The
Council concluded that most staff would claim an Annual Day.
Southern’s Holidays for the 2006/2007 Fiscal year will include: July 4; September 4;
November 23 & 24; December 25, 26, 27, 28, and 29, 2006; January 1 and 15; April 6; and
May 28, 2006. Those dates that have been bolded are designated days that are required to be
taken as per WV Code 2-2-1.
Glenna Layne made the motion to approve the 2006/2007 Holiday Schedule as presented. Karen
Carlton seconded the motion.
Debbie Dingess reminded staff members that 2006 was not an election year that policy had
moved elections to the “odd” year. Newly appointed members will serve through the term
ending June 30, 2007.
Upon approval from President Tomblin of the date request, the agenda for our April 2006
Classified Staff meeting will include Final Plans for the May 19th Staff Professional
Development Day scheduled for Chief Logan State Park (shelter has already been reserved).
Debbie asked members to be thinking of suggestions for Professional Development Presenters
who would be willing to do a presentation for “free”, with lunch being provided. She noted that
Karen Carlton was a PD Presenter in 2005.
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Adjournment
There being no further business to conduct, the meeting was adjourned at 11:30am. Chris Gray
motioned and was seconded by Martha Paige. The next meeting is scheduled for April 5, 2006;
at 10:30am in Room 116 with President Tomblin.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

April 5, 2006 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Karen Carlton;
Mary Hamilton Kelli Cline (via conference call); Martha Paige; Ruby Runyon;
Beverly Farley; Vicki Workman; Garnet Bolen; Eugene Maynard; Kim Maynard;
Karen Preece (proxy for Glenna Layne); Pete Parsons; Peggy Epling (via
conference call); Tina Kinser and special guest President Tomblin

Absent:

Connie Keeney (vacation)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The March 8, 2006 minutes were approved as amended. Motion to approve made by Martha
Paige and seconded by Pete Parsons.
Update from President Tomblin
Allied Health Building: Nothing is happening with the building due to construction costs. Bids
were returned $2.5 million dollars over the funding allowance. A new architectural drawing is
being drawn to scale down the size of the building; we are basically loosing a floor. No pre-bid
conference will be necessary and advertised bids are due back on April 13, 2006. The Dental
Hygiene Program will remain at the Cancer Center because of the building cutbacks.
Construction is estimated to begin on May 5, 2006 and be completed within eleven months.
Flex Summer Schedule: The memo regarding the option to use Flex Summer Schedule went out
on April 4th.
Jamie Cope will begin on May 1st, 2006 as the Graphic Design Specialist. He will take
responsibility for Southern’s website and will be open to ideas and suggestions. President
Tomblin views the website as a big marketing tool that needs to be “user friendly”. The website
will contain press release links on the home page that will have updated photos every week. The
website will have our new colors and logo as well as templates for the units to use. Departments
will be responsible for the content of their space. Those pages that are not updated will be pulled
off. September is the anticipated deadline to have the new web page up and running.
Updates to the Compact are due by June instead of November. The Council has backed up the
deadline.
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Nursing Accreditation from the Board of Nursing will occur next week beginning April 10.
Spring Stampede, a cookout for the students, will be held the week of April 24th. Each campus,
on a different day, will serve as the host.
Spring Survival Stations will be available during the week of Finals (May 8 – 12).
All Unit and Division Budgets have been submitted. The Board of Governors meets on April 18
to approve the College’s Budget.
If approved, the tuition increase will only give us an estimated $100,000.
The Math Faculty position has been transferred to meet the need for a position in Early
Childhood Education.
Late next year (spring 2007), the Cosmetology Program will hire a director. Most likely Boone
Campus will be chosen to offer this as an one plus one program with the Voc Tech Center. The
curriculum has to be revamped; converting 160 clock hours to 72 credit hours. No accredited
(credit bearing) cosmetology program exists in the state of West Virginia and approval must be
obtained from the Cosmetology Board of West Virginia and the Attorney General’s Office.
The Compact addresses the need for Student Advisors at the Boone and Wyoming Campuses.
Positions are to be advertised.
This year, a courier will be hired. Responsibilities will include scheduled delivery of
intercampus mail and boxes as well other duties. Particularly during big events, such as
Harmony Week and Commencement, the courier may be asked to haul chairs and tables or other
items.
Campaign: Good things are happening with the Endowment. Money is available to initiate an
Allied Health Program, possibly more, at the Williamson Campus: Respiratory Therapy
Assistant, Physical Therapy, and/or Occupational Therapy. Feedback from the Williamson Task
Force will be needed prior to implementation. Money is in the bank now to implement one
program, (at least to sustain the faculty position), possibly as early as fall 2007. Respiratory
Therapy Assistant is not as expensive a program to initiate. Start up equipment is needed,
someone to get accreditation, and revision/revamp of curriculum. Another factor is if students
can be admitted to the Program before, during or only after the accreditation progress. An
Associate Degree program does not exist in the State and President Tomblin does not want to
wait on a new building. If donated, the equipment could be used as a match to the Major Gift
Campaign money.
A meeting is scheduled with a mining official to discuss a potential property donation for the
Mining Academy. The property is located off Corridor G almost in Kanawha County.
Employee Recognition Day is May 5, 2006.
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President Tomblin is scheduled to meet with the Faculty Senate and the entire Faculty on Friday,
April 7th. She has no concerns or issues, but is seeking interests and input.
Legislative Update: No additional money for Higher Education, however, Faculty increment pay
was approved beginning this year. Council budgeted two million dollars for the WV Advanced
Program which allows students to go through Workforce Development programs.
$333,000 was awarded for the College Transition Model which will follow a pilot (select) group
of freshmen students through the11th and 12th grades. The cohort will be allowed to take dual
credit classes, mentored, and tutored if needed. The purpose is to help them with college.
Guidelines such as a minimum 2.2 GPA and teacher/counselor recommendations for the program
will apply.
One million dollars is available for (high) Technical Program Development. Proposals must be
submitted.
A major piece of legislation is reflected in Fairmont Community and Technical College returning
to Fairmont State as a division and no longer being an independent institution. Fairmont
Community and Technical College has been renamed Peirpont Community College with Blair
Montgomery as President. The Council will oversee the Compact and review what they do
through 2009. President Tomblin fears that this legislation could set a precedent for community
colleges. Two questions are being asked since Peirpont is a Division of Fairmont State, are two
offices for Financial Aid and two libraries necessary?
Shepherd Community and Technical College has been renamed to Blueridge Community and
Technical College which better reflects is service area.
New Task Force reports that one Allied Health program could be instituted at Williamson. If the
Williamson Memorial Hospital goes under, it could create problems with our Allied Health
training.
According to General Tackett, everything is on schedule for the Armory building acquisition.
We are in the drawing/planning stage since no bidding for the property was necessary. The
Armory Board agreed for Southern to purchase the property for a “good use” at 1/3 of the
appraised price. Under this agreement, Southern can work on our remodeling even if the Armory
is not completely moved to their new location between Williamson and Logan. The anticipated
target date is 2008 and Southern would have something ready for when the new Williamson
Allied Health programs are accredited.
As of July 1, 2006, the President’s Cabinet as we know it will no longer exist. It will be made up
of Joanne’s staff. Since most people from the President’s Cabinet also attended Executive
Council, it will remain active with Merle Dempsey in charge. “Structure yourself as things
change” was President Tomblin’s advice.

3

As a follow-up to the Marshall 2+2 Education agreement, President Tomblin has emailed
Marshall and followed with a written letter to the Dean expressing what Southern expects written
into their agreement. Marshall cannot comply and will not meet our needs for the cohort-style,
non-traditional delivery format; therefore, another Midway College cohort is anticipated.
Southern will offer some dual credit courses at Belfry High School (Kentucky) beginning in fall
2006.
West Virginia Council will meet at Southern on May 25th 2006 on the Logan Campus.
Governance Restructuring: As of July 1, 2006, the President’s Advisory Council will be
eliminated. President Tomblin was not sure if the information from the Council was being
shared and therefore decided to create a monthly newsletter. The newsletter will contain general
information as well as a question/answer section.
In August 2006 at All College Day, a draft of the governance restructure will be available.
Approval will be set for All College Day in January 2007 with elections for new people set for
the spring, and terms of service beginning in fall 2007.
Update from ACCE
Chris Gray reported that due to illness, he was unable to attend the last ACCE meeting. The next
ACCE meets on Thursday, April 6, 2006 at the New River Community and Technical College.
On the agenda is the May 24th ACCE meeting which Chris has asked to host at either the Logan
or Williamson campuses. If held at the Logan campus, the group of approximately twenty
members could be addressed by President Tomblin or one of the vice presidents. Also as a
consideration would be the use of the computers (if needed) in room 116 in the District Office.
Chris commented that this was not a big Higher Education session at the Legislature. Money has
been allocated to offset PEIA premium increases in July 2006. Questions still exist and there is
time for yet another special session before June 30th.
Beginning July 1, 2006, faculty with three years or more of experience will receive increment
pay. It has been determined that faculty’s 9-month year equals one year of service whereas
classified staff must complete 12 months of service to equal one year.
No State employees received pay raises. Debbie Dingess stated that beginning July 1, 2006,
faculty entry rate will be increased to $30,000; Allied Health positions will be increased to
$31,000. Affecting part-time pool employees, the minimum wage will increase from its current
rate of $5.15 to a maximum of $6.25 in 2008/2009.
Update from Board of Governors
Mike Baldwin reported that the Board of Governors had not met since the last Classified Staff
Council meeting. Their next scheduled meeting was for Tuesday, April 18, 2006 at 6:00pm in
room 111 on the Logan Campus.
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Other Business
Debbie explained to the Classified Staff Council that even PEIA does not know what the actual
July 1 increase will be for State Agencies. An 11% increase overall, instead of the projected
22% may be the decision. Actual rates will be posted to their website, www.peia.com, on
Friday, April 7th.
Employee Recognition will be held on Friday, May 5, 2006. Debbie asked if anyone was due
recognition, if so contact Retha Marcum as soon as possible. The catering will be done by Fat
Jack’s of Logan.
Staff Professional Development Day will be held May 19, 2006 if approved. The Larry Joe
Harless Center at Gilbert, West Virginia has quoted $1,336.94 for use of a meeting room,
catering and includes access to all of its facilities. Money will be available from the CSC fund.
Suggested speakers for the 15-minute professional development sessions were: Charlie Brown
or his assistant, Kay Browning (Deputy Marshall of Southern West Virginia), from Williamson
regarding drugs; Bruce Stroud who does the D.A.R.E. programs in schools; Pat Poole, an
etiquette session; and Juanita Topping, a previous presenter. Classified Staff members will
attempt to contact these people: Tina Kinser - Charlie Brown/Kay Browning; Bruce Stroud Karen Carlton; Martha Paige – Pat Poole and Juanita Topping – Debbie Dingess.
A show of hands indicated the majority vote necessary to change the location of the Staff
Professional Development Day from the Chief Logan State Park to the Larry Joe Harless Center.
Note: On March 21, 2006, President Tomblin approved the 2006/2007 Holiday Calendar
suggested by Classified Staff Council.
Adjournment
There being no further business to conduct, the meeting was adjourned at 12:05pm. Chris Gray
motioned and was seconded by Karen Carlton. The next meeting is scheduled for May 3, 2006;
at 10:30am in the multi-purpose room at the Williamson Campus.
Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

5

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

June 7, 2006 10:30 a.m.

Location:

ICR Room Number 119 – Boone Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kelli Cline; Martha Paige;
Ruby Runyon; Beverly Farley; Vicki Workman; Garnet Bolen; Eugene Maynard;
Naomi Blankenship (proxy for Kim Maynard); Glenna Layne; Pete Parsons;
Peggy Epling and Connie Keeney

Absent:

Karen Carlton (conflict); Mary Hamilton (vacation); and Tina Kinser (work
conflict)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Positive
comments were made about the change of location for this meeting as members have the
opportunity to see and tour the facilities of the Boone Campus. We anxiously await our visit to
the Wyoming Campus in July 2006.
Approval of Minutes
The May 3, 2006 minutes were approved as amended. Motion to approve made by Mike
Baldwin and seconded by Pete Parsons and Chris Gray.
Update from ACCE
• Chris Gray attended the last ACCE meeting held in Charleston at West Virginia State
where members were mainly in the preplan phase for the Planning Retreat.
• New ACCE officers will be elected in July 2006.
• The ACCE Planning Retreat will be held at the Stonewall Jackson Resort on July 16, 17,
and 18, 2006. Chris will be attending.
• Margaret Buttrick liaison to the HEPC reported that investment advisors will be made
available for TIAA/CREF investors. These advisors will not only review your retirement
account, but your entire investments – home, stocks, CD’s, etc. to insure ample money
for retirement.
• JEC (Job Evaluation Committee) has three classified staff members who are appointed by
the ACCE; Southern’s representative is Trish Clay as an HR person.
• ACCE has several issues to review:
 Preliminary work for the 3-year study
 Higher Education Flexibility Plan: what the school should have control over
 Series 8 Committee: Held a mini-conference in April for the purpose of
reviewing how other states [Michigan, Maryland (University system), and North
Carolina (split system)] deal with their classified employees. These three states
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were slightly similar in style to West Virginia. The committee continues to study
the personnel plans of other states to see how Classified Staff are handled. The
question being: Should the entire system of Classified Staff for the state of West
Virginia be overhauled? Chris commented that several college presidents want to
see the Salary Schedule removed in State Code.
RFP (Request for Proposal) is in the process of reviewing the 2000 Salary
Schedule. The 2000 Salary Schedule was reduced by 6% from the market rate
based on the other benefits that State employees were receiving such as Sick
Days, Annual Leave, and Health Insurance. A policy that was discontinued
with new hires in 2001 was the provision to convert accumulated “sick days” into
PEIA premium payments after retirement.
A new market study has been ordered. Due to the increase in PEIA premiums,
the market percentage should be lower than the 6% in 2000. The suggestion has
been made that “regional” salaries are needed, particularly for those employees
who are in the panhandle or Charleston area. Mercer (who developed our current
classified system) felt that not enough differences existed to support the “regional
theory”.
 Develop ACCE Communications Plan: To get more information out to more
people, especially to the Classified employees. (1)Place information on
Southern’s website such as who was on the Council, meeting minutes, etc.
(2) Send emails (particularly ACCE’s minutes) to each institution’s Classified
Staff Chair and Board of Governors representative, which for Southern is Debbie
Dingess and Mike Baldwin, respectfully. (3)ACCE to visit more institutions by
holding their meetings at various sites – Chris Gray will suggest that the
Williamson Campus host one.
 Planning Retreat (June 16th-18th, 2006): Every odd year, the Leadership Council
will invite each institution’s Classified Staff Council Chair and the Board of
Governors representative. It is possible that the invitation could be made
available to Classified Staff Council members providing that the institution has
the money to pay for their attendance. At last year’s Leadership Council, a
presentation was made on the overall workings of Finance in Higher Education.
During even years, the Council will invite the ACCE representative, CSC chair
and the BOG representative to a meeting for suggestions of items to be placed on
the Legislative Agenda. The ACCE is working to keep their website
(www.wvacce.org) more up-to-date, particularly with approved minutes of
meetings. On the ACCE website, you will find Southern’s information about who
our ACCE representative is (Chris Gray), Classified Staff chair (Debbie Dingess)
and BOG representative (Mike Baldwin). ACCE is trying to plan in advance the
information that is needed annually from the HEPC (actual data collector) and
when it is needed. For example, information for the Legislative Brochures and
Agenda; State Report Card (October/November); BOG Annual Presentation
(December).
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Special Committees Formed:
 Legislative Brochures and Agenda: In 2006, the new PDF electronic format was
introduced, but hard copies are still being made and mailed. With the electronic
format polls can be taken, the brochure be adjusted and then resent via email.
 Informational Poll of Classified Staff: A brief survey(s) may be sent via email to the
CSC chair which will then be forwarded to Classified Employees for completion.
 Retreat and Social Committee: Chris Gray has been appointed to this short term
committee which is in charge of the Planning Retreat’s evening events, such as
games, ice breakers, etc.

The next ACCE meeting is scheduled for Tuesday, June 13, 2006 at Shepherd College. The new
Chancellor for the Higher Education Policy Commission (HEPC) plans to meet with the ACCE
at that time.
Following Chris Gray’s ACCE report, Mike Baldwin commented that the Series 8 issues are
very important to Classified Staff. These issues affect our relationships with our supervisors,
how we are dealt with on issues of hiring and firing. Chris Gray further clarified Series 8 to
effect sick/annual leave, the probationary period for new hires/jobs and the salary schedule.
Without Series 8, Classified Staff could possibly be placed under Civil Service.
President Joanne Tomblin serves on the Series 8 Work Group. The Group is conducting a
formal review of personnel over a 3-year period. A formal proposal will be presented to the
Legislature. The Work Group is also taking under consideration if faculty needs their own
separate rule from Classified Staff. The Series 8 Work Group needs to see rules about nonclassified staff and actually define the percentage for the number of non-classified employees at
an institution. The number of non-classified staff is based on 10% of retirement-eligible
classified employees who are not faculty and 10% of critical retention positions.
Update from the Board of Governors
Mike Baldwin first thanked Debbie Dingess for making his presentation at the May Classified
Staff Council meeting. Due to illness, Mike had been unable to attend in May.
The next Board of Governors meeting will be on June 20, 2006 at the Logan Campus. The
original site for this meeting had been the Boone Campus. The meeting site had been changed
to the new Lincoln Center, however, due to construction delays was once again moved to
Logan.
Mike was appointed to the Board of Governors’ Nominating Committee. The purpose is to make
recommendations to the Board for the 2006-2007 officers.
Two members of the Board, Superintendent Grizzell (retiring) and Denny Frost Trader (term
ending), are leaving and the Governor should appoint the people to fill these vacancies.
Other Business
Debbie Dingess commented that she felt that the Professional Development Day went well and
she was very pleased. Those attending the event enjoyed ping-pong, a great walking track,
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exercise equipment, the pool, and good food. Karen Carlton and Charles Brown did a good job
with their professional development presentations. It was noted that attendance was down from
previous years and several members felt that gas prices may have had a great effect. Other
reasons may have been the weather and the distance to drive.
With all the amenities that the Center has, weather and insects would not have to be a factor.
Most members present felt that the Larry Joe Harless Center would be a good place to hold the
2007 event. The day of the event needs to be reviewed for next year. A June date when children
are out of school might be considered for better attendance. Other considerations will be the
days for summer school registration and payment dates.
Debbie Dingess, as Classified Staff Council Chair, has been invited to attend the Administrative
Retreat, June 14-16, 2006. She is unable to attend and has asked that someone be able to go in
her place. Debbie asked Chris Gray to attend, if the substitution is approved by President
Tomblin.
With anticipation of returning from the Fourth of July holiday, Glenna Layne made the motion
that the July 5, 2006 Classified Staff Council meeting be moved to July 12, 2006. Martha Paige
seconded, and the motion carried.
Adjournment
There being no further business to conduct, the meeting was adjourned at 12:00pm. Martha
Paige motioned and was seconded by Chris Gray. The next meeting is scheduled for July 12,
2006; at 10:30am at the Wyoming Campus.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

May 3, 2006 10:30 a.m.

Location:

Multi-Purpose Room – Williamson Campus

Present:

Debbie Dingess, Chair; Chris Gray; Karen Carlton; Mary Hamilton;
Kelli Cline; Martha Paige; Ruby Runyon; Beverly Farley; Vicki Workman;
Garnet Bolen; Naomi Blankenship (proxy for Kim Maynard);
Glenna Layne; Pete Parsons; Peggy Epling and Connie Keeney

Absent:

Mike Baldwin (conflict); Eugene Maynard (work schedule); and
Tina Kinser (sick)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Positive
comments were made about the change of location for this meeting and members appear to be
looking forward to the visits at the Boone and Wyoming Campuses.
Approval of Minutes
The April 5, 2006 minutes were approved as amended. Motion to approve made by Glenna
Layne and seconded by Martha Paige.
Update from ACCE
• The last meeting of the ACCE was held on April 6, 2006 at the New River Community
and Technical College. Chris Gray reported that Vice Chancellor for Administration had
held a mini conference regarding Series 8, the personnel rule. Information from the
Universities of Michigan, Maryland, and North Carolina was previewed by members on
how other states deal with Classified Staff. None of these states match our system. Vice
Chancellor is investigating whether or not West Virginia could model our system after
these or another state. Chris noted that part of Michigan’s salary schedule was in Code
and the other portion was not; depending on the exemption status of the employee.
The Legislature would have to approve a system change for Classified Staff. Mercer
created the current staff system during the early 1990’s.
•

The Council staff meeting that Southern was hoping to be able to host, will be held in
Charleston due to the Legislative Interim. The date has not been set, in anticipation of
the Governor calling a “Special Session”.

•

No budget cuts, however, the Legislature did adjust the base budgets for Higher
Education Institutions. The adjustment included a reimbursement to cover the pay raises
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awarded for November 1, 2005 through June 30, 2006. Also included was money to
cover the pay raises for July 1, 2006 through October 31, 2006 to equal a full year. State
funded the faculty increment pay beginning July 1, 2006; however, this portion of the
funding may only be for one year. It was noted that Southern had budgeted in FY 2006
for the faculty increment.
•

The ACCE Planning Retreat will be held at the Stonewall Jackson Resort on July 16, 17,
and 18, 2006.

Update from the Board of Governors
Mike Baldwin was unable to attend today’s meeting due to a conflict. He asked Debbie Dingess
to distribute copies of the four-page Board Review.
The last Board of Governors meeting was on April 18, 2006.
• The Board approved the revisions to the University Parallel Associate in Arts and
Associate in Science degree programs.
• Linda Akers, Jada Hunter, and Michael Baldwin were appointed to serve on the
Nominating Committee for the election of officers at the June 20, 2006 meeting.
• Final approval was granted for policies: SCP-2810, Sabbatical Leave for Full-time
Faculty; SCP-2843, Sexual Harassment Policy; SCP-4151, Academic Standards and
Expectations from Students; and Termination of SCP-3705, Student Academic Rights
(which has been incorporated into another policy).
• The budget for fiscal year 2006/2007 was approved. (Chris noted that the budget was
based on the approval of a 4.28% tuition increase/Southern will now charge $71.00 per
credit hour.)
Dr. David Pierce will hold a Strategic Planning Workshop on September 26, 2006 for the
development of the Board of Governor’s strategic plan.
The Board of Governors’ Annual Retreat will be held at the Embassy Suites in Charleston on
October 20th, 2006.
The bids for the new Allied Health and Technology Building have been received. The bid from
B.B.L. Carlton was accepted and construction is expected to begin in early May. (Connie
Keeney commented that the District Office had been informed that there would be no parking in
front of the D.O. building beginning Monday, May 8th.)
Chad Baisden, a second-year Nursing student, was recognized by the Board for his
achievements.
President Tomblin addressed the Board which was similar in nature to the report that she had
given the Classified Staff Council during our April 5, 2006 meeting.

2

Other Business
Karen Carlton questioned the meaning of the term “high” Technical Programs that had been
mentioned in the April 5, 2006 minutes. After some discussion, it was determined that President
Tomblin had mentioned Robotics and the Diesel and Heavy Equipment Operators. These would
be programs that would involve high dollar volume as for example, equipment, technology, or
highly-skilled positions.
Staff Professional Development Day will be held on May 19, 2006 at the Larry Joe Harless
Community Center at Gilbert, West Virginia. Debbie stated that due to the lack of funds, she
had to reduce the costs of the event.
• Arrival time will be at 10:00am, eliminating the breakfast portion of the meeting.
• At approximately 10:30am, Karen Carlton will do a professional development
presentation entitled, P.R.I.D.E. (Putting Relationships in, Delivers Enrollment) which
emphasizes the human relations side of things and how important it is to the work
environment. An alternate presentation would be “Developing the Inner Self through
Gardening”.
• Lunch will be served inside, buffet style around 11:30am.
• At 1:30pm, the second session of professional development (unknown topic at this time)
will be presented by Charles Brown, Logan County Chief Probation Officer.
• The meeting room, catering, and use of the entire facility are included in our cost. A cost
of $3.00 for a one-day pass will need to be paid by any individual wishing to use the pool
or the gym. The Center includes an arcade, movie theatre, playground, tennis courts,
pool and gym, to name a few.
Debbie asked the Council if they wanted to invite President Tomblin, if available, (or her
designee) to do the welcome. Members were in agreement.
Chris Gray invited Council members to attend the production of Same Time Next Year at the
Williamson Campus on Friday, May 5th and Saturday, May 6th, 2006 beginning at 8:00pm.
Martha C. Maynard will be the Technical Director, Cindy McCoy as Director, and Chris Gray is
the Stage Manager. He is also serving as the Assistant Director for two scenes.
Debbie reminded everyone that Friday, May 5, 2006 is Employee Recognition Day beginning at
11:30am at the Logan Campus. Catering will be by Fat Jack’s.
Martha Paige highly recommended that if anyone had the opportunity, they needed to see the
video, FISH. Pat Poole had shown this video during the IAAP meeting on April 28th.
Adjournment
There being no further business to conduct, the meeting was adjourned at 11:30am. Pete Parsons
motioned and was seconded by Chris Gray. The next meeting is scheduled for June 7, 2006; at
10:30am at the Boone Campus.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

July 12, 2006 10:30 a.m.

Location:

Room 127 – Wyoming Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kelli Cline; Martha Paige;
Garnet Bolen; Naomi Blankenship (proxy for Kim Maynard); Glenna Layne;
Peggy Epling; and Margaret Briles (proxy for Connie Keeney)

Absent:

Karen Carlton (sick); Mary Hamilton (vacation); Tina Kinser (conflict);
Ruby Runyon (schedule conflict); Beverly Farley (schedule conflict);
Vicki Workman (schedule conflict); Eugene Maynard (schedule conflict);
Pete Parsons (vacation)

Call to Order – Quorum Determination
Debbie Dingess, Chair, called the meeting to order and determined there was a quorum. Positive
comments were made about the change of location for this meeting as members have the
opportunity to see and tour the facilities of the Wyoming Campus. Some had actually never had
the opportunity to visit the Wyoming Campus before.
Approval of Minutes
The June 7, 2006 minutes were approved as amended. Motion to approve made by Peggy Epling
and seconded by Martha Paige.
Update from ACCE
►There had been no ACCE meeting since the last Council meeting. The next meeting will be
during the ACCE Retreat at Stonewall Jackson Resort July 16-18. Both Chancellors are to be in
attendance for part of the retreat. For the September meeting, CTCC has requested the ACCE
make their annual presentation. The ACCE will take the time during their retreat to prepare for
this presentation. Mike Baldwin requested that Chris supply him with a copy of the most recent
ACCE Legislative Agenda to present to our Board of Governors so as to make them aware of the
issues that ACCE are working on with the Legislature.
►Chris attended the Administrative Retreat on June 14-16 as proxy for Debbie Dingess. Chris
reported that Friday’s discussion mainly centered around the Community College Market
Responsiveness survey.
►On Thursday, there was discussion on administrative issues:
▬ Pauline Sturgill gave a powerpoint presentation on APPALREAD.
▬ In September, Southern’s website will change with our new colors and logo. Jamie
Cope will be the person in charge of the website.
▬ On September 7, Southern will publicly launch the Major Gifts Campaign and will
release the new logo.
▬ Plans are to use up all the old logo materials and not to order new business cards until
all the old ones are spent.
▬ There was discussion of the All College Day agenda.
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▬ The Emergency Plan that is currently being developed is to be condensed into a
pamphlet so it can be displayed in classrooms and given out to employees.
▬ The Lincoln site will open this Fall. The bridge, sewer and water lines should be
completed by then.
▬ A committee for faculty is to be established. This committee will be responsible for
student credit hours, discipline (with minimal capacity), reevaluate class caps and how
they’re set, and to establish equity in class loads.
▬ Williamson Task Force has completed four surveys: one to our students; one to the
local community; one to regional high school juniors and seniors; and one to regional
businesses. The task force will probably meet in the Fall to develop a report.
▬ There was an update from the Recruitment/Graduation Blue Ribbon Committee. They
will get a draft of their report to President Tomblin by end of September. They found
that our recruitment of traditional students to be better than that of non-traditional
students.
▬ Cindy Crigger gave an update on marketing. They are working on developing an
alumni publication to highlight alumni from all four campuses. We will phase in the
introduction of the new school logo and colors. A grant was received in the Spring for
marketing, which paid for commercials. We will begin advertising in the State Journal;
plans are underway to update the CD Rom and create webcam which will follow
construction of the new technology building.
▬ President Tomblin stated that unless there is a mid-year budget cut, they will look at
lifting the travel restrictions.
▬ We are looking at the creation of new programs for credit and non-credit:
Credit - Marshall’s Education Program (Williamson); Homeland Security
Program (Midway); Water and Waste Water Program (on-line); Forestry
Technology (Williamson); Cosmetology (Boone); Auto Technology (Lincoln);
Medical Billing & Coding (Williamson); Diesel Mechanic (Wyoming or Boone);
Social Work Technology (Williamson); Respiratory Therapy Assistant
(Williamson); Mortuary Science (Kanawha Valley); expanding the Surgical
Technology Program and in the long term we will look at Physical Therapy
Assistant and Occupational Therapy Assistant programs.
Non-Credit – Mining Academy; Small Engine Repair; ATV Repair; Security
Guard Certification; EMT/M Program (EMT for Mines); and looking at
upgrading the Hospitality Program.
▬ There was discussion of new positions to fill or create: Information System Specialist
at Logan; Program Specialist for Workforce Development at Williamson; Boone Director
position; and the Wyoming Director position (both may be downgraded to Campus
Managers and become more active in the communities). New academic divisions: Chair
of Off-Campus Programs (faculty position based in Williamson, and will be responsible
for dual-credit, off-campus classes; and the entire service area); Courier to run between
all campuses; Student Program Advisors (currently being filled for Wyoming and
Boone); new position of Career Counselor and Career Planning & Placement
Coordinator.
Update from the Board of Governors
Mike Baldwin reported that the Board of Governors met on June 20 with a light agenda. The
Nominating Committee nominated and the Board elected the following officers:
Chair: Linda Akers
Vice Chair: Rory Perry
Secretary: Jada Hunter
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The meeting schedule for the next year was set as follows:
September 26, 2006 – Logan
October 19-20, 2006 – Board Retreat (Charleston Embassy Suites)
November 21, 2006 – Lincoln
February 20, 2007 – Logan
April 24, 2007 – Logan
June 19, 2007 - Wyoming
The Board approved the transfer of the $157,579.00 balance on the bond fund that was
designated to pay off the debt on the Logan Downtown Annex (to the Allied Health/Technology
Building Project).
There was some discussion on the follow up on program review for the University Parallel
programs and it was determined that corrective actions were in place. The policy on Southern’s
Vision/Mission Statement is to be reviewed. Copies of the 21st Century of Community Colleges
were handed out to Board members. The Board was given self-assessment results.
The next Board of Governors meeting is scheduled for September 26 in Logan.
Other Business
Debbie Dingess handed out copies of the new budget for FY 2006-2007. She noted that we
received the increase she requested of $1,000, making this year’s budget $2,800. We received
40% or $1,120 of the budget on July 1. We will receive another 40% on October 1, and the
remaining 20% or $560 on February 1, 2007.
Debbie asked Chris to give her an estimate of his ACCE travel budget, so she may include this
cost in the budget request for next year.
Adjournment
There being no further business to conduct, the meeting was adjourned at 12:05 pm. Martha
Paige motioned and was seconded by Chris Gray. The next meeting is scheduled for August 14,
2006 (All College Day) at 3:30 p.m. at the Logan District Office (Room 227).

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

August 14, 2006 3:30 p.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Karen Carlton; Mary Hamilton;
Ruby Runyon; Beverly Farley; Vicki Workman; Garnet Bolen; Glenna Layne;
Pete Parsons; Connie Keeney and Tina Kinser

Absent:

Chris Gray (vacation); Kelli Cline; (carpool); Martha Paige (vacation – proxy
Drema Elswick (no show); Eugene Maynard (doctor’s appointment);
Kim Maynard (illness); and Peggy Epling (carpool)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The July 12, 2006 minutes were approved as amended. Motion to approve made by Mike
Baldwin and seconded by Karen Carlton.
Update from ACCE
Chris Gray was on vacation therefore no report was available from the ACCE.
Update from the Board of Governors
Mike Baldwin reported that the Board of Governors had not met since the last Classified Staff
Meeting. The Board is scheduled to have their first meeting of the new fiscal year on September
26, 2006.
Other Business
Emma Baisden had emailed to Debbie Dingess the dates for the Classified Staff Council to meet
with President Tomblin; September 6, 2006; November 1, 2006; February 7, 2007, and April 4,
2007.
With reference to President Tomblin’s Proposed Changes to the Current Governance Structure
document that was included in our All College Day packet, Debbie pointed out some items that
needed clarification by the Classified Staff Council.
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•

•

•

CSC does not wish to take on the responsibility of planning the Annual Staff Training
Calendar as noted under the Professional Development Committee. A motion to
recommend to President Tomblin to strike this responsibility was made by Karen
Carlton and seconded by Tina Kinser.
Under the elimination of the Public Relations Committee, the Annual Employee
Recognition activities would become the responsibility of the Classified Staff
Council. A motion was made by Glenna Layne and seconded by Karen Carlton to
recommend that these responsibilities be stricken from the Classified Staff Council
and return them to the Human Resources Department.
The other committee that reflected involvement by the Classified Staff Council was
the Strategic Planning Committee. A motion was made by Connie Keeney and
seconded by Mary Hamilton for that recommendation to remain as written.

All motions received unanimous approval by the Council.
Adjournment
There being no further business to conduct, the meeting was adjourned at 4:08pm. Pete Parsons
motioned and was seconded by Tina Kinser. The next meeting is scheduled with President
Tomblin for September 6, 2006; at 10:30am in room 116 at the District Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

September 13, 2006 10:30 a.m.

Location:

Room 116 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Karen Carlton;
Mary Hamilton; Kelli Cline (via conference call); Martha Paige; Ruby Runyon;
Beverly Farley; Vicki Workman; Garnet Bolen; Eugene Maynard; Kim Maynard
Glenna Layne; Pete Parsons; Peggy Epling; and special guest, President Tomblin

Absent:

Connie Keeney (family emergency) and Tina Kinser (conflict – proxy
Howard Hodge (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The August 14, 2006 minutes were approved as amended. Motion to approve made by Martha
Paige and seconded by Glenna Layne.
Update from the President
President Tomblin began her update by asking if anyone had any questions or comments in
regards to her Monthly Newsletter that had been emailed on 9/11/06. She reminded everyone
that the 4-day flex schedule was in effect and that it could not be denied by one’s supervisor.
President Tomblin hopes that the longer hours due to the flex schedule will provide the extra
coverage for evening hours needed by certain departments, especially Student Services.
The kickoff for the Vision 2020, Major Gifts Campaign, on September 7th went very well.
The Board of Governors will hold their annual Retreat on October 19th and 20th. The purpose of
this meeting is to prepare an overall strategic plan to get Southern to the next level for the 21st
century in regards to jobs, preparation, and training. Components of this plan will consist of the
Master Facilities Plan (which needs updating), Mission Statement, and the 2020 Vision Plan.
The BOG will set the priorities for the strategic planning, however, the staff will review and have
input before its finalization.
Fall 2006 enrollment was down; only 93% of 2005’s enrollment.
President Tomblin attended the Kentucky Rural Community College Conference. The
chancellor suggested that we get out of our traditional way of thinking and think about who we
serve. Community people are senior citizens and are hard to reach people. The conference
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further stressed the “virtual” community college and the consideration that “non-credit” was as
important as “credit” courses.
“No longer can all units work in silos”, there is a need for integration to better serve students.
Reorganization of the institution’s units and cross-training for integration purposes may be
necessary. We are here to serve the students and our communities. We must move to the next
level and we need to determine how that is to be done. Students are different; communities are
different with a population majority of seniors. We need to look at “quality of life programs” for
our older “baby boomers”.
With the retirement of our Boone (fall 2006) and Wyoming (January 2007) Campus Directors, a
change is necessary. The new Campus Directors will be “operational” managers while the
academic responsibilities will return to the Academics (i.e. Division Chairs).
The North Central Accreditation visit is only a few years away. They will hit hard our Strategic
Plan. Before the next Board of Governors’ meeting on September 26th, Dr. Pierce will conduct
a workshop to define the strategic plan for Southern. The Board will then set up the plan.
President Tomblin addressed the comments compiled in a memo dated 9/12/06 from Debbie
Dingess, Chair of the Classified Staff Council, in regards to the proposed changes to the current
Governance Structure. Changes are expected to be effective fall 2007.
• Professional Development Committee: In agreement that the processing portion of the
professional development and creation of the training calendar remain with the Human
Resources Department, however, Classified Staff Council should be responsible for the
approval and disbursement of Professional Development funds as well as have input as
to suggestions for training, times offered, etc.
Classified Staff Council would also be responsible for changes to the policy and
presentation to the Board of Governors. A 30-day comment period would follow prior to
the vote for approval.
The traditional $300 amount could be changed. Classified Staff Council could
increase/decrease this amount with discretion as outlined by the “new” policy. President
Tomblin wants to provide equity between faculty and staff. Additional funding will be
made available for the Classified Staff Council’s PD fund. Considerations for PD
funding could be the sharing of Professional Development information, what is in the
best interest of the college, does this meet goals of the Vision and Strategic Plans, etc.
•

Public Relations Committee: In agreement that the Human Resources Department
should be responsible for the employee recognition events since these events are for all
employees, not just Classified Staff.

The Williamson Task Force met on September 12th and was well attended. The report is due
shortly and it will be sent back to the Williamson Campus for feedback. An implementation
team will be appointed to be responsible for the steering project.
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Mr. Carl Baisden has been hired as the Mining Academy Director. The Academy will work out
of room 116 temporarily. A search is underway for a permanent site, preferably off of Route 119
with easy access. Another alternative may be a metal building at the Industrial Park with
portions being offered in a classroom.
Chris Gray reported to President Tomblin that recently Marshall University had implemented the
“Metro Fee” for all counties that border West Virginia. He also noted that Marshall Community
College faculty members were requesting to be moved back to University status.
Update from ACCE
Chris Gray reported that in July 2006 at the Stonewall Jackson Lodge, the ACCE held its retreat
which emphasized the Fair Labor Standards Act. Chancellors, Nolan (HEPC) and James
Skidmore (CTCC) were in attendance. Margaret Buttrick reported from the HEPC.
Chancellor Nolan emphasized increased:
• Access
• Non-traditional Programs
• K-12
• Budget (adding extra operating funds)
• Community Colleges are under-funded per FTE by $2,000
•
•
•
•
•
•
•
•

Chancellor Skidmore emphasized:
Funding for Faculty and Staff
Capital Projects for Equipment or to keep current
Marketing – Community Colleges
Compact Issues across the State
Network Community Colleges; e.g. tuition costs - rid the gap between Southern and
Marshall Community Colleges
Grant Program for Full-Time Adult Students
Technology Programs – e.g. increase number of students for Engineering Program by
offering an incentive to fund “high cost” programs
Policy to convert “Non-Credit” to Credit

At the retreat, a DVD presentation by Dennis Taylor, Vice Chancellor for Administration, on the
Revamping of the entire Classification and Compensation System was shown. A copy of this
DVD is to be sent to Chris Gray. He recommended that the Classified Staff Council view this
DVD at a future meeting or via ICR.
Issues addressed were:
• Limited PIQ training due to the license protection of the information that Mercer
provided the state
• Compensation System into State Code
• Market Study by percentage
• Every 5 years to have a full market study by an outside person
• Broaden Classification Groups
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ACCE will send a survey to all Classified Staff and HEPC members. The purpose of the survey
is to rank issues by importance for consideration for the Legislative Agenda. The survey is a part
of the ACCE’s Communication Plan. Additional surveys are planned.
Open Enrollment for Life Insurance will be available in October 2006.
Look at Grievance Committee Procedures:
• Eliminate one level of the four
• Require Arbitration and Mediation
• Speed up the whole process especially on the 4th level to the circuit court
• Various tracking procedures flawed the initial report
• All State Employees would have one procedure, although they are not of the same
structure (e.g. Higher Education does not have a principal as does K-12 education)
Higher Ed in a different part of State Code or in Section 5?
• Restructure of Senate Bill 418:
o Changes to limit what grievances can be filed
o Who can file a grievance
o No grievance for a Performance Evaluation
o Ombudsman on each campus (If employee of the College – where does the
loyalty lie – to the Institution or to the Classified Staff?)
The ACCE will meet next week. The annual presentation to the CTCC will include Grievances,
PEIA, and the Classification System.
Update from Board of Governors
No report was available from the Board of Governors. They had not met since the August 14,
2006 Classified Staff meeting. The next scheduled Board of Governors meeting is to be held on
September 26, 2006 at the Logan Campus. A strategic planning workshop will be conducted by
Dr. Pierce at 3pm prior to the regular meeting at 6:00pm. The Board of Governors’ Annual
Retreat will be held at the Embassy Suites in Charleston, WV on October 19 and 20th. Also, the
new Lincoln County site will be the location of the November 21st meeting of the Board of
Governors.
Two vacancies were created when Board of Governors’ members, Dennis Trader whose term
ended and Mr. Bill Grizzell, the Superintendent of Lincoln County Schools retired. Effective as
of July 1, 2006, these positions were filled by Kevin Fowler, the CEO for Logan Regional
Medical Center and Dr. Anne Seaver, the new Superintendent of Lincoln County Schools.
Other Business
The annual presentation by the Classified Staff Council to the Board of Governors is scheduled
for 6:00pm, February 20, 2007 at the Logan Campus. Dinner will be served at 5:30pm.
Chris Gray suggested that for the 2007 presentation that a short (3-4 minute) video or DVD be
prepared that captures actual classified staff doing their “jobs”. One thought was for Darrell
Mitchem (the voice of Southern), one of our Classified Staff, to narrate the video/DVD. Or a
similar power point presentation could be prepared with music timed to the photo array and text.
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Mike Baldwin asked how the Educational Release Time worked for taking classes during the
work day. Debbie Dingess explained that it was at the supervisor’s discretion to grant the time.
The release could be granted for three hours per week, one class per semester and all driving
time. A form that requests the Educational Release is required as well as the determination that
the class is job related and/or the employee is degree seeking.
Pete Parsons invited the Classified Staff Council to attend the “Boogie in Boone County” dance
that is being sponsored by the SGA on October 28th from 7pm-11pm at the Boone Campus.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:38pm. Chris Gray motioned and was seconded by Martha Paige. The next meeting is
scheduled for Wednesday, October 4, 2006 at 10:30am in Room 116 at the District Office.
For the October meeting, plans are to devote the majority of the meeting time to viewing the
DVD by Dennis Taylor, Vice-Chancellor for Administration.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

October 4, 2006

The October 4, 2006 meeting of the Classified Staff Council was cancelled in order to allow
Council members and classified staff to participate in the President's Press Conference at the
Williamson Campus.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

November 1, 2006 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Karen Carlton;
Mary Hamilton; Kelli Cline (via conference call); Martha Paige; Ruby Runyon;
Beverly Farley; Vicki Workman; Garnet Bolen; Kim Maynard;
Glenna Layne; Pete Parsons; Peggy Epling (via conference call); Connie Keeney;
Tina Kinser; and special guest, President Tomblin

Absent:

Eugene Maynard (work conflict)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The September 13, 2006 minutes were approved as amended and October 4, 2006 were approved
as written. Motion to approve made by Chris Gray and seconded by Glenna Layne.
Update from the President
• Flex Schedule working well – more offices are open due to extended hours
• Board of Governors had their annual retreat
Approved Master Plan and Compact
Two Sub-Committees were formed:
• Salary Plan – A plan in addition to the legislative plan
• Tuition Increase – Make recommendation for the maximum 4.75% tuition
increase
Strategic Planning Process: List of priorities for the College and Board of Governors
• All Allied Health Programs – 100% passage; No other institution in the state for EMT
• A Press Conference in Williamson on October 4th announced the Major Gifts Campaign
and the Respiratory Care Technology Program. The program will be housed on the
second floor at the Williamson Campus in the Teaching Learning Center. The TLC will
be moved to the fourth floor.
• West Virginia Council approved the money to begin the Survey Technician Program in
Williamson and the Cosmetology Program at Madison
• Mine Training Program is up and running – Room 116 of the District Office will be the
temporary location. President Tomblin tried the Mine Training Simulator and was
pleased that the students would have this type of opportunity.
• Beckley Higher Education Center is still under construction with anticipation of classes
for fall 2007. The space has been reduced and will house eight colleges. Southern plans
to offer three or four programs.
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•
•

•

•
•
•
•
•
•
•
•
•
•

Began High School visits – Lincoln High, Madison Middle, Sheldon Clark, and Mount
View
A possibility exists that Southern may be able to obtain Williamson High School in the
year 2010 (estimated completion date for the new consolidated high school). President
Tomblin has met with the Superintendent of Schools to discuss the proposition. The
College will not pay an exuberate amount for this facility. A small dollar amount lease
($1.00 per year) would also be something to be considered. Discussion will continue.
If the Williamson High School becomes a reality, then the plans for the Armory will have
to be reconsidered. The Armory Garage would make an excellent site for the Mine
Training Academy. The high school also has a theater and a gym. Williamson
Memorial, who has also shown an interest in the high school, could be allowed to lease or
use space or the gym if the College obtained possession. The location of the high school
to the hospital could make it an excellent site for some of the Allied Health programs.
The Implementation Team will need to review.
Plasma TV screens for the student areas of all four campuses – possibilities are Movie
Days, X-Box Day, etc
Wireless Internet at the Williamson Campus – donated by Brent Spradling as pilot
program; offering at other campuses – to be taken back to the Technology Committee
Health Express Bus to come to Williamson; already visited Logan
Student Convocations – students excited about the TV’s; four or fives issues were
common among all campuses; not a lot of turn out
Academic Reorganization Structure to be announced in January at All College Day
Governance Structure – in place January 2007
Draft of Student Services Reorganization – design to move the College forward; start
new programs; looking at retirements within 5-10 years – move people to
flagship/cornerstone areas and can be ready to move forward
Need for more marketing evident everywhere – Williamson Task Force, Board, etc
At the Land Use Forum, Mark Whitt described Southern West Virginia Community and
Technical College as Southern West Virginia.
Health Benefit Fair – Friday, November 3rd at the Logan Campus; PEIA offering
screening tests – free to the insured; Logan Regional Medical Center – lipid panels, blood
pressure checks, flu shots for minimal charge
Southern Foundation to provide door prizes

Update from ACCE (Chris Gray)
• Did not attend October 2006 meeting
• September ACCE Meeting – annual presentation to the West Virginia Council for
Community and Technical College Education
 Used real employees as examples to illustrate the lack of funding for the Salary
Schedule
 HEPC Vice President of Finance – review entire Classified Staff Compensation
System; changes to Salary Schedule funding from legislature; and the red-line of
employees at 25 years not at 15
• Presentation to HEPC – last week of October
• No resolution on WVU’s law suit – Supreme Court arguments on whether to hear the
case
2

•
•

Questions in regards to length of time for job postings – No policies just procedures
 Internal – approx. two weeks
 External – Professional is exempt until filled
ACCE November 18th meeting – results of Classified Staff Survey

Update from Board of Governors
• The Board of Governors’ Annual Retreat held at the Embassy Suites in Charleston, WV
on October 19 and 20th.
• Five policies were approved for distribution for a 30-day comment period
o SCP-3693 Instructional Schedule Development
o SCP-4192 Administrative Withdrawal of Students
o SCP-4274 Standards of Progress for Federal Financial Aid Recipients
o SCP-4356 Financial Aid Recipient Change in Enrollment
o SCP-4558 Administration of Credit Course Registration Procedures
• Approval was granted to the Division of Technology and Engineering to move all
program reviews to one time period instead of staggering those reviews.
• Approved consolidation of the Vision 2020, Master Compact, Comprehensive Strategies,
Financial Plan, etc. into one document
• Formed two committees; one for tuition and fees review, the other, for salary planning
• Two new Board of Governors members are: Dr. Anne Seaver, Lincoln County Schools
Superintendent and Elston Johnson, student representative.
• Due to Thanksgiving, the November 21st meeting of the Board of Governors has been rescheduled until Tuesday, November 28th at the Lincoln County High School site.
Other Business
Due to a conflict, the next Classified Staff Council meeting scheduled for December 6th was
moved to December 13th in Room 227. The motion was made by Karen Carlton, seconded by
Martha Paige and met with unanimous approval by those in attendance.
Since the annual presentation by the Classified Staff Council to the Board of Governors is
scheduled for 6:00pm, February 20, 2007 at the Logan Campus, our December meeting will
focus on the script for this project. To get the points across to the Board, a variety of Classified
Staff positions need to be featured with a second part devoted to concerns of the Classified Staff
employees. Mike suggested that a power point rather than video be created since a power point
presentation would be easier to edit and tweak at the last minute. Council was in agreement that
one person from each campus should be appointed to obtain pictures. These pictures should
reflect the interaction of Classified Staff with students, faculty and administration. Southern’s
Diamonds; Diamonds in the Rough; and Precious Gems of Southern were given as possible titles
for the presentation.
Mike Baldwin was asked to make copies for all campuses of the DVD by Dennis Taylor, ViceChancellor for Administration. Members were asked to review it prior to the December meeting
and be ready to discuss. If funds were needed to purchase DVD’s for this project, Debbie stated
that the Classified Staff budget could be charged.
The Public Relations Committee has set Friday, December 1st, 2006 as the annual Employee
Holiday Reception at 12:30pm.
3

Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:47pm. Pete Parsons motioned and was seconded by Martha Paige. The next meeting is
scheduled for Wednesday, December 13, 2006 at 10:30am in Room 227 at the District Office.
Room 116 will not be available due to its use as the temporary location of the Mine Training
Academy.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

December 13, 2006 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Pat Miller; Mary Hamilton;
Kelli Cline (via conference call); Martha Paige; Ruby Runyon; Vicki Workman;
Garnet Bolen; Eugene Maynard; Kim Maynard; Pete Parsons; Peggy Epling (via
conference call); and Connie Keeney

Absent:

Beverly Farley (no show); Glenna Layne (sick leave); and Tina Kinser (work
conflict - grants)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Due to her move to a faculty position, Karen Carlton has been replaced by Pat Miller as the
Administrative/Managerial representative.
Approval of Minutes
The November 1, 2006 minutes were approved as written. Motion to approve made by Chris
Gray and seconded by Pete Parsons.
Election of New Vice Chair
Since Karen Carlton was the Vice-Chair of the Classified Staff Council, Debbie requested
nominations for a replacement. A motion by Pat Miller was made to nominate Mike Baldwin
and seconded by Martha Paige. Nominations were closed. The Classified Staff Council
unanimously elected Mike as its new Vice-Chair.
Update from ACCE
Chris Gray gave all the Classified Staff Council a printed copy of the Personnel Study:
Classification and Compensation from the ACCE Retreat of July 17, 2006. The purpose of this
study is to see what needs to be changed in classification and compensation and how to
reasonably implement these changes. Suggestions included:
• Revamp how PIQ’s are done; too complicated need simplifying
• Current classification system has too many titles, ex. Business Manager (4 levels)
Needs to shrink – reduce job families; (ex. Finance is broken into several groups)
55-job families are reviewed on a 5-year cycle
• Rewards in compensation package: Exceptional Performance, Years of Experience in a
position and/or field and Higher Degree than required providing that the degree would be
useful to the job. (Example: Secretary to Accountant with six years State service could
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•
•

be at 6-yr pay grade for current job but if the secretarial position was not related to the
accountant position; it could be bumped back to the zero level for the accountant job).
Looking at how other state systems work as well as the private sector
15-year red-line level: Requires new market study for the salary schedule mandated
every year; HEPC study for proposal changes to adjust salary schedule
5-10 year Market Study with an annual adjustment for cost of living

From the ACCE:
During their last meeting on December 12, 2006, the ACCE primarily worked on the Legislative
Agenda. A Constitutional change would be required to include Higher Education with
Secondary Education so that funding could not be touched by the Legislation. Higher Education
translates into economic growth. Lots of overhaul will be needed to Section 18B to make
Legislative changes to Code.
•

•
•
•

•

The Governor wants to change the grievance procedure. In policy, Higher Education
would be with the majority of state employees and not with Secondary Education (county
systems). ACCE plans to submit a formal request for a third category created just for
Higher Education employees.
PEIA will hold hearings next year. Employees can expect premium increases for the next
three years. Co-pays and deductibles are also expected to increase from $75.00 to $100.
PEIA has money in reserve for non-funded liability that equals a mass excess.
Chris sits on two sub-committees of the ACCE: Benefits – deals with PEIA issues and
the other one that organizes the Annual Retreat
ACCE will focus on three or four of the top priorities taken from the Classified Staff
Survey to create the Legislative Agenda. Issues one and two were Salary and PEIA
issues. Results from the survey have been slowed due to problems with the printing of
the survey.
ACCE presented to the Legislative Oversight Commission

Update from Board of Governors
The Board of Governors held their last meeting on November 23, 2006 at the new Lincoln
County High School.
• Attendees were given a tour of the complex which included the high school, Southern’s
wing, a fishery, vo-tech center and the agricultural center which had sold poinsettias for
the Christmas season.
• The Financial Audit Report was approved by the Board and had been presented in good
form with few comments. The Board had commented that Southern had done a good job
in collecting their information.
• Jim Sheatsley, a lawyer from the Beckley area, was appointed as the new Vice Chair for
the Board of Governors.
• Rory Perry has resigned and the Governor will appoint someone to fill his position.
• Ten policies were approved by the Board: SCP-2165 Educational Release Time for
Classified Staff; SCP-2165.A Education Release Time Request for Classified Employees;
SCP-2218 Evaluation Process for Full-Time Faculty; SCP-2218.A Supervisor’s
Evaluation of Faculty Member; SCP-2748 Request for Release Time for Full-Time
Faculty; SCP-2748.A Request for Release Form for Full-Time Faculty;
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SCP-3693 Instructional Schedule Development; SCP-4192 Administrative Withdrawal of
Students; SCP-4274 Standards of Progress for Federal Financial Aid Recipients; and
SCP-4356 Financial Aid Recipient – Change in Enrollment Status
One policy was rescinded: SCP-4558 Administration of Credit Course Registration
Procedures
Four policies have been sent out for review: SCP-2375 Home Campus Assignment and
Campus Requirements for Faculty; SCP-4710 Academic Dishonesty; SCP-5260 Meeting
Financial Exigencies; and SCP-5780 Travel Regulations
The Board of Governors received the recommendation for an implementation of a 4.75%
tuition increase from the Tuition and Fees sub-committee. The increase would cost the
students an additional $3.00 per credit hour resulting in a cost of $74.00 per credit hour if
approved by the HEPC. The fee schedule was to remain the same as well as out-of-state
tuition.
Board tabled the development of Strategic Plans and Goals until January 2007.
The Salary Planning sub-committee is in the fact-finding stage and looking at salaries.
Staff is in policy where funds go towards the salary schedule but the committee is
looking for something for faculty. Trish Clay did a good job on the market analysis.
Several meetings will occur as the next step will be to make recommendations on how to
fund it.
Board of Governors, as a group, are totally committed and focused on Southern.

Other Business
During Chris Gray’s comments in regards to PIQ’s, Debbie reminded the Classified Staff
Council that it was the employee’s responsibility to keep their PIQ up-dated. A motion to
recommend adding PIQ training to the All-College Day sessions was made by Chris Gray and
seconded by Kim Maynard. Since PIQ’s need to be reviewed annually and updated every three
years, the motion met with unanimous approval by Council. Also the terminology used in PIQ’s
is very important.
The Classified Staff Council began the review process of the Classified Staff Constitution (SCP1091). The last revision was two years ago in order to update the Constitution to meet
Legislative mandates. Changes that were suggested: (1) Names of Campus location, such as
Boone/Lincoln; (2) Addition of electronic means of voting for Classified Staff Council;
(3) Removal of College Council in reporting process; (4) Specified the position of Classified
Staff Representative to the Institutional Board of Governors under election procedures; and
(5) Time frames for ballot distribution and final vote/meeting time. A motion was made to
make these changes by Martha Paige and seconded by Kim Maynard. The Council approved
unanimously.
Debbie Dingess would make the noted changes to the Constitution Policy, SCP-1091. A copy of
these changes was sent to President Tomblin for her input on whether they would require a
review by Classified Staff and submission to the Board of Governors.
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Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:40pm. Chris Gray motioned and was seconded by Pat Miller. The next meeting is scheduled
for All-College Day on Monday, January 8, 2007 at 3:00am in Room 227 at the District Office.
Debbie reminded the Council that meetings for the months of January and February 2007 would
include work on the Classified Staff Council’s presentation to the Board of Governors on
February 20, 2007 at the Logan Campus.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

January 8, 2007 3:00 p.m. (All College Day)

Location:

Room 255 – Logan Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Pat Miller; Mary Hamilton;
Martha Paige (family medical – proxy Anita Messer); Ruby Runyon; Beverly
Farley; Garnet Bolen; Kim Maynard; Pete Parsons; Connie Keeney; and
Tina Kinser

Absent:

Kelli Cline (carpooling); Vicki Workman (training); Eugene Maynard (work
schedule); Glenna Layne (sick leave); and Peggy Epling (carpooling)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The December 13, 2006 minutes were approved as written. Motion to approve made by Pete
Parsons and seconded by Kim Maynard.
Update from ACCE
No report was available from the ACCE. Chris Gray stated that ACCE had not met since the last
Classified Staff Council meeting. The ACCE’s next scheduled meeting will be Friday, January
12th, 2007.
Update from Board of Governors
No report was available from the Board of Governors. Mike Baldwin reported that they had not
met since the last Classified Staff Meeting. The next scheduled meeting for the Board of
Governors will be on Tuesday, February 20th, 2007 at the Logan Campus.
Other Business
In regards to the Classified Staff Constitution, President Tomblin notified Debbie Dingess that
any change to the content needed to go out to the Classified Staff employees and be approved by
the Board of Governors. Debbie stated that she would send out the “marked up” change version
of the CS Constitution to all Classified Staff employees. Comments from staff will be accepted
until January 11, 2007 at 4:00pm. The next step will be the vote of acceptance by staff via a 2/3
majority. Debbie encouraged CS Council members to encourage all CS employees to vote as no
action can be taken without the needed majority vote.
Work must be done on the Classified Staff presentation for the Board of Governors that will
meet at 6:00pm on February 20, 2007 in room 111 at the Logan Campus. Mike Baldwin
suggested that a sub-committee be formed to work on the power-point presentation and report
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back to the Council during our February 7th meeting. Members who will serve on the Classified
Staff Presentation Review Committee will be: Mike Baldwin, Connie Keeney, Kim Maynard,
Beverly Farley, Chris Gray (chair) and Eugene Maynard. The motion to create this subcommittee with the above members was made by Chris Gray and seconded by Pete Parsons.
Members of the Council suggested that photos should include Fall Round-Up, Recruitment, and
community photos; some of which might be obtained from Cindy Crigger’s library of photos.
The presentation needs to show “what we do, not just what we need”; the importance of how we
interact with our community, faculty, and our students; and the variety and the importance of the
positions that make up Classified Staff.
Another item discussed was the Standing Committees handout from All-College Day. Does this
handout reflect the “changes only” to the governance structure or will this be the list of actual
committees? Where are committees such as Faculty Senate, Academic Affairs, Media
Technology and Public Relations? Will the Classified Staff lose voice due to more committee
positions being appointed by job-related positions rather than elected from the Staff body?
Debbie will try to seek some clarification on this matter.
During the April 2007 elections, Classified Staff will need to vote for the following: Strategic
Planning Committee representatives (one from each campus); Classified Staff Council members;
Classified Staff Chair; ACCE representative; and Board of Governor’s representative.
Connie Keeney mentioned that the AFT was encouraging Classified Staff to attend the January
10th, 2007 rally about PEIA. Debbie suggested that Connie send out a reminder about the rally to
Classified Staff employees. Chris Gray stated that several persons from the ACCE planned to be
in attendance.
Training for Classified Staff was the final thought for the day; we all need it, but how do we get
it? Some suggestions were webinar sessions (similar to seminars but offered on the web at the
employee’s convenience), SirsiDynix (site that deals with difficult customers – used by Library
staff) and mini courses offered by Pendaflex filing systems. Training is needed, but should it be
“in-house”? If so, to meet this need, a variety of times should be offered due to work load
variances as well as several different types because of the variety of positions composing
Classified Staff.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately 4:28pm.
Pete Parsons motioned and was seconded by Chris Gray. The next meeting is scheduled for
Wednesday, February 7, 2007 at 10:30am in Room 227 at the District Office. Debbie reminded
the Council that the February meeting could be time-extended due to working on the Classified
Staff Council’s presentation to the Board of Governors for February 20, 2007 at the Logan
Campus.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

February 7, 2007

The February 7, 2007 meeting of the Classified Staff Council was cancelled due to inclement
weather.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

March 14, 2007 3:00 p.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Pat Miller; Mary Hamilton; Kelli Cline
(conference call); Martha Paige; Ruby Runyon; Garnet Bolen; Kim Maynard;
Glenna Layne; Pete Parsons; Peggy Epling (conference call); and Connie Keeney;

Absent:

Mike Baldwin (vacation); Beverly Farley (flex schedule – proxy Justin Endicott
Banner issues); Vicki Workman (no show); Eugene Maynard (work conflict); and
Tina Kinser (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. It was
also noted that a conference call to the Wyoming Campus for Kelli and Peggy would not be
possible due to technical problems. All handouts had been faxed to them in advance.
Approval of Minutes
The minutes of January 8, 2007 and February 7, 2007 were approved as written. Motion to
approve made by Kim Maynard and seconded by Pete Parsons.
Update from ACCE
Chris Gray reported that he had not been able to attend the last ACCE meeting.
• Both legislative proposals for increment pay increases died in committee
• Pay increase is in the Budget Bill – not with Teachers
• Higher Education to include Section 18B – state employees, NOT us
• Big issue: Across the board pay raises at 3.5% will be a money pool that will have to be
applied to the salary schedule as per policy UNLESS the Legislature states that the raise
is a 3.5% across the board increase then the policy will not be in effect but overridden by
the Legislature.
• Salary Planning Committee from the Board of Governors is looking at a funding schedule
for faculty. If a schedule does not exist, faculty will receive a 3.5% increase across the
board.
• Bill died that would have placed Eastern Community and Technical College as part of
Blue Ridge Community College (Shepherd).
• ACCE is working on their annual retreat. They also hope to have another Leadership
Conference which will be open to anyone from the College, especially the BOG
representative (Mike Baldwin) and Classified Staff Council Chair (Debbie Dingess).
• The legislative session technically ended Saturday, March 10, 2007 but legislators are
now in special session (common practice) to work out the Budget.
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Update from Board of Governors
Due to being on annual leave, Mike Baldwin asked Debbie Dingess to make his presentation.
• President Tomblin wants a faculty salary schedule in place.
• Salary Planning Committee Report:
1. Trying to find how to allocate funds from the State Budget
2. Per Classified Staff policy, any extra monies must first be applied to fully funding
the Salary Schedule before any funds can be used as an across the board raise,
merit pay, etc.
3. In developmental phase of a Faculty Salary Schedule – the committee has already
held one meeting with the full-time faculty to explain the current proposal.
• Policies Approved after a 30-day Comment:
1. SCP-2375, Home Campus Assignment and Campus Requirements for Faculty
2. SCP-4710, Academic Dishonesty
3. SCP-5260, Meeting Financial Exigencies
4. SCP-5780, Travel Regulations
The following policy contains technical changes only and did not require action by
the Board of Governors:
SCP-1091, Classified Staff Council Constitution
•

Policies out for 30-day Comment:
1. Institutional Core Values
2. SCP-1735, Solicitation Policy and
3. SCP-1735.A, On Campus Solicitation Request Form
4. SCP-2156, Drugs in the Workplace
5. SCP-2250, Hiring Adjunct Faculty
6. SCP-2554, Hiring Process (Recommendation to Rescind)
7. SCP-3100, Full-time Faculty Responsibilities for Academic Advising of Students
8. SCP-3551, Meeting Scheduled Classes

•

The next Board of Governors Meeting is scheduled for April 24, 2007 at the Logan
campus.

Other Business
Chris Gray reported that the February 20, 2007 Classified Staff Council slide presentation to the
Board of Governors went very well. Chris stated that the Board noticed in particular the slide
that based on the current salary schedule 22% of Classified Staff would fall below the Federal
Poverty Line for a family of four; noting that the slide did not take into account if the employee
was the sole family provider, second jobs, spouse works, etc. Also noted in the slide
presentation was the fact that the over the years, funding for Higher Education had been reduced
by approximately 11+% and had never been restored.
In regards to the 2008 presentation, the question was proposed, “Does Classified Staff want to
request a dialogue session with the Board of Governors versus another presentation?” Some
members of the Council had noticed that morale of the employees seemed to down. It was also
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noted that the February presentation timeframe did not work well for the Council this year. Due
to winter break and bad weather, time and staff input were limited to prepare the presentation.
Holiday Calendar: Approval for the 2007/2008 Southern Holiday Schedule was the next order of
business. Debbie Dingess had presented the Council members with the proposed holidays.
Southern’s Holidays for the 2007/2008 Fiscal year will include: July 4; September 3;
November 22 & 23; December 24, 25, 26, 27, 28, and 31, 2007; January 1 and 21; March 21;
and May 26, 2006. Those dates that have been bolded are designated days that are required to be
taken as per WV Code 2-2-1.
Glenna Layne made the motion to approve the 2007/2008 Holiday Schedule as presented.
Connie Keeney seconded the motion.
Debbie Dingess reminded staff members that 2007 was an election year per policy. The term of
current Classified Staff Council members would expire on June 30, 2007. The Classified Staff
Council vice-president, Mike Baldwin, will be responsible for the election process and is
scheduled to meet with Debbie on Thursday, March 15th at 2:00pm to become familiar with that
process.
In addition to nominating and electing members to serve on the Classified Staff Council,
Classified Staff employees are to also select four staff members for the Strategic Planning
Committee (one from each location: Boone/Lincoln, Logan Campus/District Office/Annex,
Williamson Campus, and Wyoming Campus), a Classified Staff Council Chair, a representative
to the Advisory Council for Classified Employees (ACCE), and a representative to the Board of
Governors.
Staff Elections are scheduled to be held on Friday, April 27th, 2007 at 2:00pm in the theater or in
Room 111 at the Logan Campus. Debbie Dingess will submit a request to President Tomblin for
her to appoint someone from administration to conduct the election. Employee Recognition is
currently scheduled for Friday, May 4th but the date may be changed to coincide with the
mandated date for Classified Staff and Faculty Senate elections.
After much discussion, the date of Wednesday, June 13th was selected for the Staff Professional
Development Day. Public schools will be finished and staff will be able to bring their children.
Depending on costs, location choices were the Harless Center or the Chief Logan State Park.
Debbie volunteered to obtain cost quotations and availability from each. Pat Poole and Glenna
Hatfield were suggested as possible Professional Development Presenters.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:48pm. Chris Gray motioned and was seconded by Pete Parsons. The next meeting is
scheduled for Wednesday, April 4, 2007 at 10:30am in Room 227 at the District Office when
President Tomblin will join us. Debbie Dingess will be out for training and Mike Baldwin will
chair the meeting. One item for suggested for the April agenda was to begin work on the
Professional Development Guidelines for Classified Staff employees.
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Meeting Schedule:
Due to a conflict with Debbie’s schedule, Classified Staff Council agreed to change the May 2,
2007 Classified Staff Council meeting to May 9th. This meeting will be held at the Williamson
Campus. Chris Gray will check on the availability and reserve the Multi-Purpose Room and
Connie Keeney will reserve the Logan van.
The Classified Staff Council meeting scheduled for June 6th will be conducted on June 13th in
connection with Professional Development Day.
The July 11th meeting of Classified Staff Council will be held at the Boone Campus. All-College
Day is scheduled for Monday, August 13th.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

April 4, 2007 10:30 a.m.

Location:

Room 227 – District Office

Present:

Mike Baldwin, Vice-Chair; Chris Gray; Pat Miller; Mary Hamilton; Martha
Paige; Ruby Runyon; Garnet Bolen; Kim Maynard; Peggy Epling (conference
call); and Tina Kinser

Absent:

Debbie Dingess, Chair (training); Kelli Cline (work schedule conflict);
Beverly Farley (no show); Vicki Workman (no show); Eugene Maynard
(work conflict); Glenna Layne (sick leave); Pete Parsons (no show); and
Connie Keeney (no show)

Call to Order – Quorum Determination
Mike Baldwin, Vice-Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of March 14, 2007 were approved as amended. Motion to approve made by Chris
Gray and seconded by Pat Miller.
Update from the President
President Tomblin began this report with Budget issues. In order to set the record straight,
President Tomblin stated that when the Board of Governors was presented with the College’s
2006/2007 budget some figures had been duplicated, thus the budget was built on false figures
(not “real” numbers). She stressed that no money had been taken or that nothing deliberate had
been done – it was strictly an error. Carryover balances (1.3 or 1.6 million) cannot be spent at
leisure but are of restricted use. The College’s spending had to be cut off in order for us to make
it through until June 30th, 2007. Due to the error, we have less money than thought, little or no
carryover money and increased expenses due to gasoline, utilities, new operations, and salary
increases. Also playing a part in this scenario, is the fact that our enrollment is down by 3.4%
and projected revenues will be less.
On July 1, the College will receive its “real” budget. For the next couple of years, we will have
to be prudent and save toward carry over monies. No new programs will be added unless they
are fully funded. President Tomblin does not want to dip into people. If someone leaves a unit,
no replacement will be hired unless it is an absolutely necessary position, such as Payroll Clerk.
The Major Gift Campaign will help to balance the budget during FY 2008. President Tomblin is
committed to the Academic Reorganization. Any new or additional money will be applied to
carry over. We will maintain what we have. President Tomblin wanted to share this information
with us because as she stated, “things said internally can become brutal externally”.
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On a positive note, President Tomblin stated that three (3) new programs would begin in the fall
of 2007: Respiratory Care (Williamson), Cosmetology and Salon Management (Boone) and
Survey Technician (Logan). The Academy for Mine Training has gone through the roof.
Instructors have been hired and class schedules have been created for Boone, Lincoln, Logan and
Mingo counties. We have six students who have turned these non-credit classes into credit and
are scheduled to graduate in May.
President Tomblin is hopeful that the new bill passed by the Legislature, allowing the
Department of Health and Human Resources to pay for some classes for their clients, will also
help our enrollment.
The purchase of the Williamson Armory is on delay to possibly 2008/2009. It was not placed on
the 5-year Defense Plan but Robert Byrd is working on the project. Southern is still to receive
the property.
Commencement is scheduled for May 12th with Attorney Thomas A. Haywood from Bowles and
Rice Law Firm as the speaker. Pinning Ceremonies will be conducted on May 11th.
President Tomblin is to meet with former Senator Jackson and Rebecca Stelling (Tamarack) in
regards to a coalition for Lincoln County artisans to bring cultures back. The Lincoln County
Board of Education feels that the school can act as an incubator for those artisans and Southern
can give certification (non-credit) and degrees (credit) to the crafts people. The Friends of the
Arts plan to conduct a feasibility study. Something similar could be done at the Williamson
Armory Building.
World Community College Alliance has helped rural communities bring themselves back. We
already have community events and activities in place but do not have them coordinated as an
Appalachian Center. Some examples that come to mind are the theater and musicals we
produce, the Kennedy History Days, and the Hatfield-McCoys. As we look toward our future, a
coordinator to pull all the activities together may be needed and cumulate with an Appalachian
Studies degree.
We are to receive salary increases. Mike Baldwin serves on the Board of Governors Salary
Planning Committee. The committee has been working on a salary schedule for faculty. On
April 13th, a meeting will be conducted with the Classified Staff employees to explain the new
salary increases. A meeting will also be conducted with the faculty to explain their new salary
schedule which is in steps not years.
Patricia (Trish) Clay will also be on each campus one day to meet with individual employees to
discuss the new pay increases and give the employee an estimate of their expected salary for the
up-coming year.
Work on the Southern Web Page continues. Marcus is at work adding the use of Live Streaming
Video. A live Web presentation is expected at All College Day.
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The Retention Committee has formed its recommendations and an Implementation Team has
been put together. “What can we do for little or nothing?” Student Services may be
re-structured.
The Dental Hygiene Accreditation Visit is scheduled for 9:00am Tuesday and Wednesday of
next week (April 10th and 11th).
No decision has been made whether or not to admit students for fall 2007 to Eastern Community
and Technical College’s Nursing Program. The money to operate the program is in place,
however, a coordinator cannot be found.
The Beckley Higher Education Center is almost done and is scheduled to open on August 20,
2007. Room 140 is Southern’s space located next to New River Community and Technical
College’s office space. We will have a lab at this location and the Surgical Technology Program
is expected to go and students will be enrolled for the fall 2007 semester.
High School visits are completed for this academic year. A new schedule for fall has been
created.
Legislative issues: New grievance procedure – the first step will be with the College President or
designee.
Employee Recognition will be May 4th beginning at 1:00 or 1:30pm. Do not forget your
opportunity to nominate for “Employee of the Year”.
At the conclusion of President Tomblin’s address, Peggy Epling asked if the Spring Stampede
was still on the schedule for the students. President Tomblin stated that she did not want to cut
any student benefits, but to check with J. P. Owens for confirmation.
Update from ACCE
• Chris Gray reported that the ACCE will hold its next meeting on Friday, April 13th.
• Nothing much passed the Legislature that affected Higher Education; the bills died in the
Senate and Legislature committees that affected increment pay.
• The Bill died that proposed the merger of Eastern Community and Technical College
with Blue Ridge.
• Change in the grievance procedure: Level I – Meets with the President Tomblin;
Level II – Choice of arbitration or mediation; and Level III – Grievance Board
Still have the right to take to the matter to the Courts (Circuit then Supreme)
Upon passage and Governor’s signature, back pay up to 18 months when grievance is
filed.
• Senate Bill 203 will allow Pcards to be used as “Travel Cards” – opening up the uses of
the Pcard.
• For Marshall and WVU, the Auditor’s Office has to accept their electronic requisitions,
thus giving them more control over their money.
• Currently the ACCE is working on their annual retreat. Their Leadership Conference
will be held June 10-12, 2007 at the Woods Resort and Conference Center in

3

•

Hedgesville, West Virginia. Those to be invited will include our ACCE representative
(Chris Gray), Classified Staff Council Chair (Debbie Dingess), and the Board of
Governors Representative (Mike Baldwin). News of the Classification Compensation is
expected at this year’s retreat.
The results of the ACCE survey is now completed, but waiting on the decision of the
final format for the results. Results are expected to fall along the lines of (1) PEIA,
(2) Salary Schedule and (3) Retirement

Update from Board of Governors
Mike Baldwin reported that the last of Board of Governors meeting took place on February 20th,
2007 at the Logan Campus. The Salary Committee plans to meet with the Faculty on the Logan
Campus at 10:00am on April 13th to discuss the planned Faculty Salary Schedule which is a stepstructure that includes increments for each rank. Mike stated that he was not sure if this was a
mandatory meeting, but people would be on hand in the afternoon at 2pm to meet with Classified
Staff to discuss the Legislative raise, explain its allocation and how the money will come down
and be applied to employees of Classified Staff salaries.
The next Board of Governors Meeting is scheduled for May 24th at the Logan Campus, however,
the June meeting is scheduled for the Boone Campus. The Board is still meeting a couple of
times per year at alternate locations as suggested by the Classified Staff Council last year.
Other Business
On April 20th, the Community College Council will meet to decide on the Tuition increase.
Nomination ballots for Classified Staff Elections have been sent out. The next step will be to
verify candidates. Official Election Ballots for Classified Staff representatives will be
distributed at 2pm on the Logan Campus on April 27, 2007 as mandated by the Classified Staff
Constitution and West Virginia State Code.
Debbie Dingess sent out the 2007-2008 approved (and confirmed by President Tomblin) Holiday
Schedule via email attachment to all Classified Staff employees.
No further information in regards to Professional Development Day was available.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:15pm. Martha Paige motioned and was seconded by Chris Gray. The next meeting is
scheduled for Wednesday, May 9th, 2007 at 10:30am in the 4th floor Multi-Purpose Room at the
Williamson Campus.
Meeting Schedule (Informational):
The Classified Staff Council meeting scheduled for June 6th will be conducted on June 13th in
connection with the Professional Development Day.
The July 11th meeting of Classified Staff Council will be held at the Boone Campus. All-College
Day is scheduled for Monday, August 13th.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

5

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

May 9, 2007 10:30 a.m.

Location:

Room 433 Multipurpose Room – Williamson Campus

Present:

Debbie Dingess, Chair; Chris Gray; Pat Miller; Kelli Cline; Martha Paige;
Ruby Runyon; Garnet Bolen; Kim Maynard; Glenna Layne; Pete Parsons; Peggy
Epling; and Connie Keeney

Absent:

Mike Baldwin (emergency BOG meeting); Mary Hamilton (sick leave); Beverly
Farley (flex schedule); Vicki Workman (manning help desk); Eugene Maynard
(graduation setup); and Tina Kinser (conflict)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of April 4, 2007 were reviewed and approved as written.
Update from ACCE
Chris Gray reported that he had not been able to attend the last ACCE meeting. The next ACCE
meeting is scheduled for next week at Potomac State. The ACCE Leadership Conference will be
held June 10-12. Debbie Dingess as Classified Staff Council Chair and Mike Baldwin as the CS
representative to the Board of Governors are invited to attend. Debbie stated that she will not be
able to attend this year due to a schedule conflict.
Update from Board of Governors
Due to the emergency meeting of the Board of Governors, Mike Baldwin was unable to attend
this meeting of the Classified Staff Council. Debbie Dingess provided the Council with the
following information:
• The purpose of the emergency meeting of the Board of Governors was to approve
signature authority for President Tomblin. The College had been awarded an $800,000
grant by contract from the Economic Development Authority for the completion of the
Allied Health and Technology Building.
• The Board of Governors had not met since the last Classified Staff Council meeting.
The next scheduled meeting will be on May 24, 2007.
• The Board of Governors adopted the “Institutional Core Values”
• The WV Council for Community and Technical College Education approved tuition
increase for Southern. Beginning in Fall 2007, tuition will $74.00 per credit hour.
• The estimated completion of the Allied Health and Technology Building is May 2007
with tentative plans for moving in scheduled for June 1st.
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The Administrative Retreat is scheduled for June 1, 2007 at the Convention Center in
Logan.
President Tomblin sent an email notifying all Southern employees of a mandatory four
day work week beginning the week of May 14th through July 27th, 2007. All employees
are to post their hours in a noticeable location to their offices and to notify supervisors of
their selected schedule by Friday, May 11.
The Chancellor’s office has notified Southern’s Workforce Development Unit that they
have been awarded a $38,000 grant for ATV/Motorcycle repair program for the
Wyoming Campus.
On April 24th, the Faculty Salary Schedule was approved.
The Allied Health Pinning Ceremony will be held at 6:00pm on Friday, May 11th and
Commencement will be at 10:00am on Saturday, May 12th. Both events will be held at
the Convention Center.

Other Business
Staff Professional Development Day is scheduled for Wednesday, June 13, 2007 at Shelter #5,
Chief Logan State Park. Due to budget restraints, Debbie Dingess is in the process of getting the
available balance of funds for this event. In case funds are very limited, Debbie will try to get
the purchase of the meats (wieners and hamburgers) for 100 people approved by Sam Litteral
and have Classified Staff employees bring buns, side dishes and desserts. (NOTE: Shortly after
this meeting, Debbie was granted funding approval to have the entire Staff Professional
Development Day catered.)
Horseshoes will be provided by Pete Parsons. Other game suggestions were badminton,
volleyball, wiffle ball/baseball/softball, and water balloon toss.
At this time, the Professional Development Presenters have not been secured. Martha Paige will
speak to Pat Poole, Ruby Runyon to Glenna Hatfield, Debbie Dingess to Charles Wood, and
Vernon Elkins for potential speakers.
Beginning July 1, 2007, Classified Staff Council becomes responsible for the Staff Professional
Development Review/Approval Process. It was determined that the applications needed to be
presented in a timely manner for consideration and that the guidelines for submission would need
to be reviewed.
The Council decided that a standing sub-committee should be formed for this new procedure.
Each campus Classified Staff Council representative (Boone/Lincoln – Wendy Walls; Logan
Campus – Naomi Blankenship; Williamson – Glenna Layne; and Wyoming – Kelli Cline) would
comprise the sub-committee with alternate members being those representatives from the Logan
Annex (Howard Hodge) and District Office (Virginia Stepp). A chair for this sub-committee
will have to be elected.
Classified Staff Council Location representatives will be able to accept Professional
Development Applications on their respective campuses. Members of this sub-committee may
meet via email, conference call or in person to approve a PD request. Once approved, the
campus representative will sign the request. Once applications for PD have been approved, the
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sub-committee chair will then send an email to Pat Miller and/or Chris Gray (Business Office
Mangers) and Cindy Whitlock (Financial Aid) to notify them of tuition wavier or specific budget
fund coding. Outside tuition waivers will remain with the Human Resources Department.
Martha Paige made the motion and was seconded by Chris Gray. The above procedure was
approved.
NOTE: An application for professional development was submitted for a Classified Staff
member at today’s meeting. The Classified Staff Council was unable to approve this application
since it was for funds that would have to be processed for the fiscal year 2008. Currently, no
2008 budget has been seen, therefore, Council does not know how much funds will be available
for professional development and placed the application on hold.
Debbie read the names of the newly elected Classified Staff Council members and other
committee representatives for the two-year term beginning on July 1, 2007. She will send an
email to all Classified Staff employees.
Council Chair – Debbie Dingess
ACCE Representative – Chris Gray
B.O.G. Representative – Mike Baldwin
Administrative/Managerial Representatives – Kim Maynard, Mike Baldwin
Professional/Non-faculty Representatives – Mary Hamilton, Dianna Toler
Technical/Paraprofessional Representatives – Justin Endicott, Tim Ooten
Secretary/Clerical – Martha Paige, Ruby Runyon
Service/Craft – Garnet Bolen, Eugene Maynard
Boone/Lincoln – Wendy Walls
Annex – Howard Hodge
Logan Campus – Naomi Blankenship
District Office – Virginia Stepp
Williamson Campus – Glenna Layne
Wyoming Campus – Kelli Cline
Strategic Planning Committee:
Boone Campus – Wendy Walls
Logan/Annex/District Office – Pat Miller
Williamson Campus – Mary Hamilton
Wyoming Campus – Rhonda Lester
Financial Exigency Committee:
Sherry Dempsey
Pat Miller
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Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:20pm. Chris Gray motioned and was seconded by Pat Miller. No meeting will be conducted
in June due to the Staff Professional Development Day scheduled for Wednesday, the 13th. The
next meeting is scheduled for Wednesday, July 11, 2007 at 10:30am on the Boone Campus.
Debbie will double check the last revision date for Southern Policy SCP 2624 and SCP 2624.A
Professional Development Committee Staff Tuition/Personal Request for Funding Policy and
Form. The form that is currently on the web was dated September 1, 2000. Before proceeding,
the Council needs to be clear on what policy and form to revise (if needed).
For the July meeting, Council members need to review Policy SCP 2624 and form SCP 2624.A.
Send suggestions to Debbie. As discussed, the policy may need revisions to reflect the
Professional Development submission and approval process.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

June 13, 2007 9:30am

The June 13, 2007 meeting of the Classified Staff Council was replaced with Classified Staff
Professional Development Day. The event was held at the Chief Logan State Park, Shelter #5.
Many Classified Staff employees and their family members attended the event. Professional
Development segments were provided. Perry Jobe gave a presentation on “First Aid”. His wife,
Carole, provided the group with information on “Credit Reports”.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

July 11, 2007 10:30am

The July 11, 2007 meeting of the Classified Staff Council was cancelled due to a conflict in
schedules.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

August 13, 2007 3:30 p.m.

Location:

Room 255 - Logan Campus

Present:

Mike Baldwin (Acting Chair), Chris Gray; Kim Maynard; Pete Parsons (proxy for
Wendy Walls); Dianna Toler; Martha Paige; Justin Endicott; Tim Ooten; Garnet
Bolen; Eugene Maynard; Naomi Blankenship; Juanita Topping; Virginia Stepp;
and Howard Hodge

Absent:

Debbie Dingess, Chair (annual leave); Ruby Runyon (schedule conflict);
Kelli Cline (carpool); and Glenna Layne (sick leave)

Call to Order – Quorum Determination
Mike Baldwin, Acting Chair called the meeting to order and determined there was a quorum.
The newly elected 2007-2009 members were welcomed. All members of the Council were
asked to familiarize themselves with Classified Staff Constitution (SCP 1091) located on
Southern’s website. It was noted that the Council is comprised of representation from all four
campuses and by various groups within the College; administrative, professional, clerical,
technical and service. (Note: Due to job changes and persons leaving the College, new members
have replaced those originally voted to the Council during our elections.)
Approval of Minutes
Mike suggested that the approval of the previous minutes be tabled until the September 2007
meeting so that everyone had a chance to review for corrections.
(NOTE: Due to a change in membership and meeting cancellations, the minutes for the May
2007 meeting of Classified Staff Council were reviewed and approved as written via email.
Written notation of the cancellation of the June and July 2007 meetings were made and
submitted to Debbie Dingess for signature and submission.)
Update from ACCE
Chris Gray reported that he had not been able to attend the last ACCE meeting; therefore there
was not much to update.
• The ACCE held the mandated elections of officers in July.
• ACCE is in the process of planning their Retreat as well as the Legislative Agenda for the
upcoming year. The survey revealed that items of interest were: Funding Salary
Schedule, Pay Raises, Health Plans, etc. More information should be available by the
next CSC meeting.
• When asked, “What is the function of the ACCE?” Chris explained that it was a group of
representatives from all colleges to the State.
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Chris was also asked if he “was kept abreast of what was going on in the State level”. He
suggested a handout at the next meeting that would explain the key State Laws that
govern/effect Classified Staff Council.

Update from Board of Governors
 The Board of Governors held their last meeting on June 19, 2007 at the Wyoming
Campus. New officers were elected: Kevin Fowler, Chair; James Sheet, Vice-Chair and
George Kostas, Secretary.
 Developed and approved the meeting schedule for the next year:
September 18, 2007 – Logan Campus
October 18 and 19, 2007 – Retreat to be held in Roanoke, Virginia
November 20, 2007 – Boone Campus
February 19, 2008 – New Allied Health Center
April 15, 2008 – New Allied Health Center
June 17, 2008 – Williamson Campus
 Mike will report later the date for the Classified Staff Council Presentation to the Board
of Governors.
 The Board of Governors also voted on Modifications of Capital Expenditures for
2008-2009:
• An increase from $11 million to $14 million
• A decrease from $4 million to $2 million for the Allied Health Building
• An increase from $2.5 million to $7 million for the Williamson Armory purchase
• Approved 5-year (2009-2013) $30.5 million Bond Funding for adjustments
 Appointed a Presidential Review Committee to evaluate the President
 The BOG Retreat will work on the Strategic Planning and Compact.
Other Business
Mike Baldwin explained that the Council was looking for a means of using electronic voting for
anonymous submissions of nominations, actual voting, etc. Justin Endicott will work on the
development. Kim Maynard and Tim Ooten will discuss this issue with Tim Owens of the
Teaching Learning Center. Chris Gray also volunteered to contact colleges that already used the
electronic voting. Kim Maynard made the motion to accept electronic voting when made
available and Tim Ooten seconded. The motion passed unanimously.
If anyone has agenda items, please send them to Debbie Dingess.
Election of Vice Chair and Secretary:
With the election of the new 2007-2009 Classified Staff Council, the positions of Vice-Chair and
Secretary need to be filled. Kim Maynard nominated Mike Baldwin for the position of ViceChair, with a second from Naomi Blankenship. Pete Parsons asked that the nominations be
closed.
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Mike Baldwin nominated Ruby Runyon for the position of Secretary, with a second from Chris
Gray. Martha Paige asked that nominations be closed. Both nominations were approved. Mike
Baldwin will serve as Vice-Chair and Ruby Runyon will serve as Secretary for the 2007-2009
Classified Staff Council.
As an informational item, President Tomblin will meet with the Classified Staff Council
quarterly on October 3rd, December 5th, March 5th, and May 7th.
Chris encouraged everyone to attend at least one open meeting of the Board of Governors per
year, noting that Executive Sessions were closed. He stated that they were very informative. Per
policy, the Council is required to meet with and make a presentation to the Board of Governors
annually (date is determined by the Board).
Classified Staff Council members were encouraged to read policies and send responses to Joanne
either as an individual or allow Debbie Dingess (as Chair) to collectively send the responses.
The Financial Exigency Committee is discussing how to fill vacant positions – shifting staff to
avoid layoffs. Classified Staff Council was also reminded of the decreased budget and
constraints.
Adjournment
With no further business to conduct, the meeting was adjourned at approximately 4:30pm.
Martha Paige motioned and was seconded by Pete Parsons. The next meeting is scheduled for
Wednesday, September 5, 2007 at 10:30am in Room 227 at the District Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

September 5, 2007 10:30 a.m.

Location:

Guyandotte Room - Logan Campus

Present:

Debbie Dingess, Chair; Kim Maynard; Martha Paige; Ruby Runyon; Justin
Endicott; Tim Ooten; Garnet Bolen; Eugene Maynard; and Virginia Stepp

Absent:

Chris Gray (covering class for K. Preece); Mike Baldwin (annual leave);
Kelli Cline (travel/budget); Dianna Toler (work conflict); Naomi Blankenship
(sick); Glenna Layne (medical leave); Juanita Topping (travel/budget); and
Howard Hodge (work conflict)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. It was
also noted that a conference call to the Wyoming Campus for Kelli Cline and to the Lincoln
County site for Juanita was not possible due to the absence of a phone line in the meeting room.
Approval of Minutes
The minutes of August 13, 2007 were approved as amended. Motion to approve made by
Martha Paige and seconded by Kim Maynard.
Update from ACCE
Chris Gray was unable to attend the Classified Staff meeting today due to covering a class for
Karen Preece. He requested that Debbie Dingess report the following:
• Federal Government did not approve the Upward Bound Grants – which does not
effect Southern but colleges such as Concord
• ACCE is putting “Bumping Rights” on their agenda (of special importance due to the
reduction of workforce and layoffs across other college institutions with the Upward
Bound program)
Other Business
Debbie Dingess arranged with Emma Baisden, a schedule for President Tomblin to meet with the
Classified Staff Council as per State Code. These dates are: October 3, 2007, December 5,
2007, March 5, 2008 and May 7, 2008.
Classified Staff Council will hold its annual meeting with the Board of Governors on Tuesday,
February 19, 2008 in Logan at the Allied Health and Technology Building (if completed) or in
Room 111 (if available).
Reduction in Force (RIF) policy may be up for review.
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The phone installation for the Allied Health and Technology Building is scheduled for
September 17, 2007.
Debbie presented the Classified Staff Council members with a chart reflecting the Classified
Staff’s Professional Development Budget. $355.00 had been awarded in Professional
Development and ten (10) tuition waivers had been approved. Ruby Runyon asked to submit a
request for a Southern class which if approved; would be awarded as another tuition waiver.
Professional Development is administered by a sub-committee of Classified Staff Council
members which consists of the following persons:
Each Campus Representative: Juanita Topping (Boone/Lincoln); Naomi Blankenship
(Logan); Howard Hodge (Logan Annex); Virginia Stepp (District Office); Glenna Layne
(Williamson); and Kelli Cline (Wyoming)
Electronic Elections: Justin Endicott is working with Marcus to set up a site within Southern’s
website for the purpose of electronic elections. The site would have login criteria with a name
hidden feature. It would also have restrictions on the ballot usage (example: Logan employee
would not be able to vote for the Williamson Campus representative) and also a vote lock-out
feature to prevent multiple votes by the same person. If possible, a training session may be held
on All-College Day. Advantages of the electronic voting would be to eliminate the cost of paper
ballots and time-reduction for election results.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:50 am. Tim Ooten motioned and was seconded by Martha Paige. The next meeting is
scheduled for Wednesday, October 3, 2007 at 10:30am in Room 227 at the District Office when
President Tomblin will join us.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

October 3, 2007 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Chris Gray; Kim Maynard; Kelli Cline
(conference call); Dianna Toler (arrived late – schedule conflict); Martha Paige;
Ruby Runyon; Justin Endicott; Tim Ooten; Garnet Bolen; Naomi Blankenship;
Glenna Layne; Juanita Topping (conference call); Virginia Stepp; and
special guest, President Tomblin

Absent:

Eugene Maynard (work conflict) and Howard Hodge (medical leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of September 5, 2007 were approved as amended. Motion to approve made by
Mike Baldwin and seconded by Martha Paige.
Update from the President
President Tomblin charged the Classified Staff Council with working up the procedure and
providing that information to her in writing for the administration of the Professional
Development Fund for Classified Staff. Debbie Dingess explained that the Council had already
completed this task with the development of a sub-committee consisting of the representative
from each campus location. The written procedure would be forthcoming.
o
o
o
o
o
o
o

o

Enrollment was up by 1 FTE; over 97% headcount
Each Department had been assigned the duty of providing two activities for Recruitment
West Virginia’s population is 9 to 1 for the age group 25-64
To use the High School visits effectively – concentrating on Wyoming and Raleigh
Counties due to the opening of the new site; but may target differently
Budget: monthly meetings with Merle Dempsey and Sam Litteral
Dental Hygiene has been accredited – to follow recommendations
On September 16, 2007, the Williamson Campus hosted Appreciation Days;
approximately 200 people attended; the WVKM/WHJC radio station did local spots.
Retired radio personality, George Warren was presented with a Certificate of
Appreciation for his coverage of college events throughout the years.
The Academy for Mine Training and Energy Technologies held a Press Conference on
September 18th at the Logan Campus. Southern announced its Rapid Response Mobile
Communications Unit “Task Force 1” which is equipped to assist in mine rescue and
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o

o
o
o

o
o
o

o

o

o

other emergency situations. Also an agreement has been made with the Kentucky Coal
Academy for the development of a National Mine Safety Rescue Training Center.
Dedication of the new Beckley Higher Education Center will take place at 1:00pm on
October 8, 2007
President Tomblin will host Community Meetings during this academic year. The first
fall semester meeting will be held at the Williamson Campus on November 6 at 5pm and
a second at the Wyoming Campus, time to be announced. The spring semester will see
meetings being held at the Logan and Boone campuses.
Reasons for these meetings are to gather community input; looking at the
organization (Academics and TV were re-organized last year); working on promospots, to work on Advertising and Marketing. We “do not live in isolation”; the
community does not always go laterally or horizontally.
Changing institution – new breed of students; must have change to meet their needs
Must improve communication – Southern is one College – not individual campuses
Student Services: With the changing landscape of education, how to organize ourselves
for more integration and be able to structurally implement; without eliminating any jobs.
Who is in charge of the function? Who needs to be?
A meeting with the Academic Side for their input has already taken place.
President Tomblin will present her plan for comment after the first of the year.
283 students did not re-register. Phone calls from administration were made to each of
these students. 33% returned after the students were contacted.
Looking at ways to serve the Adult Student: Possibly a special advisor for the adult
student; building a Learning Community; or Track 12 classes
President Tomblin has requested input from the Classified Staff (as a group or
individuals) as to the issues and concerns of keeping students from succeeding and doing
well.
Have an Enrollment Management Plan within the next year –
1. Looking at High Schools; Adults and Location; and Businesses
2. Goals for the College within the next 5 years
3. To accomplish these things – we will do these activities
4. Looking for Recruitment and Retention
5. Advising: Need Fresh Ideas; If not working, STOP!
Chancellor Brian Noland of the West Virginia Higher Education Policy Commission will
be visiting the Logan Campus on October 29. He will tour the Logan Campus, in
particular the TV Studio and Library.
Williamson Campus will host a press conference for the Appalachian Leadership Honors
Program in partnership with General Foglesong’s Appalachian Leadership and Education
Foundation and funding by Cotiga Development. Pauline Sturgill will be the contact
person. An Advisory Committee will also be in place for this Program. Southern will be
the first Community College to join in this effort. Marshall and Concord are some of the
4-yr institutions that are participating.
 Students should show potential for Leadership
 To meet Once a Week for Credit
 Eligible to participate in the larger Foglesong Academy at Mississippi
State
 Teach/Improve Social Skills
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NOTE: See article on Southern’s webpage regarding Appalachian Leadership Academy
o Board of Governors will hold their Retreat at the Stonewall Resort on October 18 & 19th.
The primarily purpose will be to develop the College’s top 5 or 10 priorities to guide the
institution through 2010.
Update from ACCE
Chris Gray was unable to attend the last meeting of the ACCE which was held on Friday,
November 1, 2007. A joint meeting of the HEPC and WV Council of Community and Technical
Colleges was held at the end of October 2007.
Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on September 18, 2007. New officers
for the 2007-2008 year include Kevin Fowler (Chair), CEO of Logan Regional Medical Center,
Terry Sammons, an attorney from Gilbert (succeeds Jada Hunter), Glenn Yost of Chapmanville
who will fulfill the unexpired term of Rory Perry, and Wilma Zigmond, Superintendent of Logan
County Schools who succeeds Dr. Anne Seaver, retired Superintendent of Lincoln County
Schools. Melissa Creakman issued the sworn oath of office.
o Martha C. Maynard, President of the Faculty Senate, presented the faculty’s annual report
as required by State Code. The faculty organization had no issues.
o President Tomblin gave her report to the Board of Governors which was similar in
content to the Classified Staff Council’s report.
o Action Items by the Board of Governors included the approval of the minutes. The
policy, “Drugs in the Workplace” was tabled because of the development of a new
employee handbook.
o Mike encouraged everyone to look at the policies for review that were emailed from
Trish Clay as they affect all staff.
1. SCP-2575, Overtime and Compensatory Time and Form
2. SCP-2580, Part Time Employees: Classified Staff and Adjunct Faculty
3. SCP-2700, Reduction in Work Force – Classified Staff
4. SCP-2701, Reduction in Work Force – Faculty and Instructional Staff
5. SCP-2825, Salary Administration
NOTE: Per Trish’s email, comments on above are due 10/15/07
6. SCP-2005, Catastrophic Leave and Forms
7. SCP-2360, Holidays
NOTE: Per Trish’s email, comments on above are due 11/07/07
o Policies SCP-3201, Challenging a Course/Credit by Examination with SCP-3201.A
Challenging Examination Form and SCP-3401, Independent Study with SCP-3401.A,
Independent Study Request Form and SCP-3401.B, Independent Study Contract passed
without any changes to content, only minor clerical changes, such as titles.
o Action on SCP-8600, Board of Governors Operational Guidelines was deferred because
of changes in WV Code. At that time, the Governor had not signed SB 2005 which
effects State Code 18B-SA-1, setting the term limit for the Board of Governors Chair. If
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signed by the Governor, tenure for the BOG Chair would change from a maximum of two
years to four consecutive one-year terms.
Approved the request to submit Southern’s application for the Flex-E Grant in the
amount of $10,000 to continue the Rural Leaders Initative. President Tomblin was given
the signature authority to act on behalf of the Board of Governors for the spending
purposes of this grant.
Discussion Items for the Board of Governors included that each member would print out
their own agenda and necessary documents.
Policy SCP-2686, Promotion and Tenure, is be discussed at the October meeting.
The next meeting will be held at the Stonewall Resort on Thursday night, October 18th
with the Retreat portion be conducted on Friday, October 19th.
Received the Handout, ”Taking West Virginia to New Heights”
Mike commented that he felt that the new members to the Board of Governors would
keep and maintain a cooperative nature with President Tomblin.

Other Business
After President Tomblin left, the Classified Staff Council members briefly discussed some of
their concerns with the start of each semester:
o 1st day of Classes, students need to get on the computers that day and learn about
usernames and passwords
o Who are their advisors? Students need to know.
o Better communication between the offices of Financial Aid and the Business Offices
Glenna Layne and Chris Gray commented that the Williamson campus did work closely
together and gave part of that credit to the fact that their offices were located in close
proximity to each other.
Debbie showed the Classified Staff Council members an updated chart reflecting the Classified
Staff’s Professional Development Budget. A fund balance of $669.00 in Professional
Development Funds still existed and a three hour credit tuition waiver had been issued for Ruby
Runyon since the September meeting. Another request for $300.00 ($250.00 for the registration
fee and $50.00 towards meals) had been received from Ted Williams to attend the annual
American Counseling Association meeting. Approval was still pending from the sub-committee.
Debbie reminded everyone Human Resources was sponsoring the PEIA Free Health Screenings
on Thursday, November 1, 2007 but due to budget constraints the Benefits Fair portion would
not be held this year. Logan Regional Hospital may offer the flu shots at the Health Screenings.
Short-Term Project:
The presentation to the Board of Governors is scheduled for Tuesday, February 19, 2008 at
6:00pm in the Allied Health and Technology Building at Logan. Dinner will be served at
5:30pm. From the consensus of the Classified Staff Council, the presentation needs to be geared
toward the focus of how we affect this organization (Southern) for the good and not just focus on
our concerns. The presentation should show how versatility of our Classified Staff even in a
budget crunch, highlighting this through our activities. Members wanted to get some “in action”
videos and Dianna Toler stated that she had lots of photos from numerous events. Further
discussion will occur at the November meeting.
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Electronic Voting Update: Justin Endicott did not have any new information. Debbie Dingess
stated that she had just given the ballots to Justin on October 2nd.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:15 pm. Chris Gray motioned and was seconded by Naomi Blankenship. The next meeting is
scheduled for Wednesday, November 7, 2007 at 10:30am in Room 227 at the District Office.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

November 7, 2007 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Dianna Toler
Martha Paige; Ruby Runyon; Justin Endicott; Garnet Bolen; Naomi Blankenship
Virginia Stepp; and Howard Hodge

Absent:

Kelli Cline (work conflict/first week of registration); Tim Ooten; (Flex day);
Eugene Maynard (work conflict); Glenna Layne (Financial Aid meeting in
Charleston); and Juanita Topping (annual leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. No
conference call was necessary as Kelli Cline (Wyoming Campus) had a work conflict and Juanita
Topping (Lincoln County site) was on annual leave.
Approval of Minutes
The minutes of October 3, 2007 were approved as written. Motion to approve made by Martha
Paige and seconded by Chris Gray.
Update from ACCE
 Chris Gray reported on the Legislative Special Session in regards to the language of State
Code 18B that would enable Classified Employees to receive salary increases in excess
of the salary established by the Salary Schedule provided that the employees are
receiving at least the minimum salary for their pay grade and years of service, i.e.
employees with 15 years of service that have been red-lined by the Salary Schedule.


ACCE Legislative Agenda Items:
1. Increase overall funding for Higher Education
2. Mandating as of July 2008, fully funding the existing Salary Schedule (dated July
2001) with exceptions that new funds can be earmarked for salary increases
Only schools fully funded are Shepherd, Northern and the Osteopathic School
3. Equalization of Retirement Contributions with other State agencies (different
contribution percentages)
4. Right of Classified Staff to serve on the Legislature – currently, one would have to
resign their position; not just take a leave of absence (Note: County personnel, such
as school teachers), can serve
5. Increase increment pay to $75.00 per year, keep the 3 years of service requirement
6. Classified Staff representative (member of ACCE) on the HEPC and CCTCE
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7. Authorize payroll control back to the Board of Governors instead of the final
authority at the state level, Department of Administration in Charleston
8. PEIA issue of faculty’s nine (9) months = one (1) year of service whereas it is
considered as part-time for Classified Staff – Make Equalizations
9. Ask Legislature to restore the authority to the HEPC/CCTCE on personnel issues and
bring employees to the full step on the salary schedule; currently HEPC/CCTCE acts
as figurehead or as consultant with referral status
Update from Board of Governors
Mike Baldwin reported that the Board of Governors had held their annual retreat on October 18
and 19th at the Stonewall Resort.
Action items for the dinner meeting on October 18, 2007:
 Approval of the Minutes
 Four policies for 30-day comment period
SCP-1481 Naming of Facilities or Organizational Units
SCP-2686 Promotion-in-Rank and Tenure Criteria and Forms
SCP-5100 Disposition and Sale of Surplus/Excess Property
SCP-8600 Board of Governors Operational Guidelines



Committee formed for the purpose of reviewing the tuition and fees. Possible
recommendation for increase in tuition, fees to remain the same.
Results from Board of Governors Self-Evaluation
Bowles and Rice law firm give recommendations to the Board and view trends within the
self-evaluations. Good tool for looking at the Board as a group.

Friday, October 19, 2007 Board of Governors Workshop:
Tom Heywood led a round table discussion on the strategic plan. The discussion resulted in
additional recommendations that will help Southern to focus and attain its goals as stated in the
Compact.
On Monday, October 22, 2007, Mike attended a meeting at the Embassy Suites in Charleston
with Chancellor James Skidmore.
 Presentation concentrated on Workforce Development
Issues of a technical education verses an academic education
Training people for jobs
Others attendees included college presidents, administrators, public school officials, and
other Board of Governors members.
 Direction to move and make opportunities
Utilization of more of what young people are using – Blogs, emails, recommend that all
students take an on-line class, use of WebCT
Next meeting will be on November 20th, 2007 at 6:00pm on the Boone Campus.
Note: The term, ending June 2009, is the last that Mike Baldwin will be able to serve as the
Classified Staff Council’s representative to the Board of Governors.
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Other Business
Debbie Dingess informed the Council that the additional 40% increment had been added to the
current budget. Debbie stated that she would send members an updated total for the budget.
(Note: The total FY 2008 budget appropriation was $1120, to date only $896 has been received
per Debbie’s email of 11/07/07).
Professional Development: 3-credit hour tuition wavier was awarded to Ruby Runyon and Ted
Williams was awarded $300.00 to attend the American Counseling Association Annual
Convention during the spring 2008 semester. Debbie stated that she would email an updated
spreadsheet to all Council members. (NOTE: Current balance of the Professional Development
fund is $1393.00 as per Debbie’s 11/07/07 email).
As per President Tomblin’s request, the Classified Staff Council discussed recommendations for
student services. Upon a motion made by Chris Gray, seconded by Virginia Stepp, Debbie
agreed to present the following in written format to President Tomblin:
1. Knowledge of computer usernames and passwords, within the first few days of classes
2. Students need to know their advisors
3. Better communication between the Financial Aid and Business offices
4. Group orientation and/or Tutorials for all students enrolled inWeb courses
5. Mandated use of College email accounts for all communications; grades, tuition,
schedules, events, etc.
6. Use of student ID cards as “true” ID; using that number instead of Social Security
numbers
7. Use of Instant Messaging between the college, students, and instructors

Presentation for the Board of Governors – February 2008:
 Designated person at each campus for photos
Boone – Will request the participation of Pete Parsons
Logan – Dianna Toler
Williamson – Martha Paige
Wyoming – Kelli Cline
 Tim Ooten will get additional photos/video as time/campus visits will allow
 Present materials at the next CSC meeting, December 5th for review by Council
 Changes to last presentation:
1. Possible topic: Within the community, the impact of 125 Classified Staff
employees with spouse/children
2. Make presentation more personable – remove graphics insert actual staff photos
3. Cover sheet with group photo of Classified Staff Council
4. Insert Photos of staff “in action” instead of naming the positions on the “Who are
Classified Employees?” page
5. Insertion of the ACCE Legislative Agenda items
6. Update/verify average salary figures and insert “Southern” to specify
7. Update/verify the Federal Poverty Threshold
8. On the “Current Salary Schedule Status” page mention the Special Legislative
Session pertaining to State Code 18B
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9. Delete the “Benefit Issues” page – will include as ACCE update
10. Deletion of “Insurance Costs” and “Insurance Premium Increases” (no PEIA
increase this fiscal year)
11. Update/verify figures on the “Higher Education Funding” page
12. Delete the “Budgeting” page – do not want to emphasize the “do more with less”
13. Move the ACCE Legislative Agenda Overview forward
Debbie charged the Classified Staff Council members for suggestions as to the theme of Board
of Governors presentation as well an analogy. She asked that members email their ideas prior to
the December CSC meeting.
During Chris Gray’s ACCE update, the grievance procedure was mentioned. Debbie stated that
she would send the link for Public Employees Grievance Board. (The link is:
http://pegboard.state.wv.us/
Click on “forms for grievance process” to access the page.)
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:27 pm. Mike Baldwin motioned and was seconded by Martha Paige. The next meeting is
scheduled for Wednesday, December 5, 2007 at 10:30am in Room 227 at the District Office
when President Tomblin will join us.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

December 5, 2007 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Mike Baldwin; Chris Gray; Kim Maynard; Dianna Toler;
Martha Paige; Ruby Runyon; Justin Endicott; Tim Ooten; Garnet Bolen; Naomi
Blankenship; Glenna Layne; Juanita Topping (conference call); and special guest,
President Tomblin

Absent:

Kelli Cline (annual leave); Virginia Stepp; Eugene Maynard (work conflict) and
Howard Hodge (medical leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of November 7, 2007 were approved as amended. Motion to approve made by
Chris Gray and seconded by Mike Baldwin.
Update from the President
President Tomblin greeted the Classified Staff Council members with a hearty “Merry Christmas
and A Happy New Year”.
She then proceeded with discussion of the re-organization of Student Services, mentioning her
email in regards to the miscommunication and concerns of the employees of this Unit.
 She has talked with everyone
 Will put together a draft proposal sometime after the Holiday
 She will ask for opinions
 Student Services personnel are doing a good job
 She wants to enhance Student Services not make it less important; shift is needed to meet
change; cannot remain stagnant but must move forward
 Wants to emphasize adult students
 Will include possible new position for adult students in structure, but will phase in only when
budget will allow
•

General Tackett has assured her that the Williamson Armory purchase is still on track.
Funding has been received for the architectural design. We are still waiting for Senator
Rockefeller to place the Armory on the 5-year defense plan.
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Recommendations are for community colleges to become applied technical centers.
Southern is on the list to receive $8 million in bond funds for such a project. If appropriated
this legislative session, the funds would be used for the Armory. If not used for the Armory
building, then to build on the other side of the campus. Estimations would include building
cost, balance for furnishings and more specific “technical” items. If these funds are received,
a theatre could not be part of the Technical Building.
A press conference will be held at the Williamson Campus lobby at 4:00pm on December 17,
2007 to announce the five Southern students into the Appalachian Leadership Conference.
General Foglesong will be present. Refreshments will be served. Student selection for the
Academy will be held on December 10th.
High School visits continue with a visit to Man High School scheduled for December 6th.
The visits are going well with good response. Financial Aid held a workshop for the high
school counselors. The purpose was to build good relationships and to improve recruitment.
When asked how we could reach our adult students, Ms. Evans (one of these counselors)
suggested that Southern come to her school’s Senior Parent Night to be held in January 2008
which President Tomblin hopes to attend.
All College Day is Monday, January 7, 2008. A general session will be held on Crisis
Management.
Enrollment is fair, with an increase of 1.7% FTE; headcount is actually down. President
Tomblin still fears a loss of revenue as other schools receiving less funding are showing
increases while Southern’s enrollment is on the decrease.
President Tomblin wanted to thank everyone for being conservative with their budgets. She
is still working to build the carry-over budget and hopes that within a year, the situation will
be somewhat better.
The move has begun to the Allied Health and Technical Center building. She anticipates the
start of spring 2008 classes in the new classrooms. Offices will move last.
The revamping of the Logan Campus may wait depending on the reorganization of Student
Services.
Funding for Appalread is in jeopardy as WIA programs are questionable and funds are being
reduced.
The Board of Governors has been working on the Institutional Priorities, Vision Plan,
Compact, and establishing a Strategic Plan for the next 3-5 years.
With the increase in gas prices, technology will be primary. It could dramatically change
what we do. We must change with our environment.
Flex Days – Talk with President Tomblin if anyone has a particular issue
Summer Session – Will return to the Friday off schedule as modeled during Summer 2007
Major Gift Campaign is doing well and is approximately at $5.7 million in pledges and
contributions. President Tomblin is hopeful that a sizeable contribution in the million dollar
range will become a reality sometime in January 2008.
The Southern Foundation has awarded $307,000 back to the College
The Mine Academy grant funds will be ending soon. The search continues for more grant
funds or private funds. Allyn Sue Barker estimates 5-1/2 million dollars will be needed to
sustain the Mine Academy.
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Insight from the legislation dealing with Higher Education:
Rumor is that the Governor plans to make this the year of the Community College
Public Education is pushing for pay raises
No major bills
Hopes that the “base budget” remains unchanged; could supplement those institutions that
are growing
President Tomblin appeared before the Oversight Committee along with four other schools to
justify low graduation rates
1. Most students take remedial courses
2. Hard to serve population
John Doyle, a non-advocate of independent community colleges, was convinced as to why
community colleges should be independent rather than administratively linked to other
institutions.
Cosmetology had an Open House at Madison. All cosmetology students went to the Boone
Nursing Home and cut hair. One resident (mother of Debbie Dingess) was very pleased by
the students’ visit.
Licensure for Nursing was bad overall within the state of West Virginia. Most institutions
are probationary. Southern, St. Mary’s/Marshall, and WV State had good results.
Enjoy the holidays – relax, enjoy family and good food.

Update from ACCE
Chris Gray reported that he was unable to attend the November meeting of the ACCE which was
a working session for the annual presentation for the HEPC.
Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on November 20, 2007 at the Boone
Campus.
 The Board approved the Financial Audit Report. The report is based on accounting
procedures/laws and how the information is recorded not the actual budget.
 The business department was complimented on their cooperation and hard work for and
during the audit.
 Approved a tuition increase of 4.05% (approx. $3.00 per credit hour) and a $5.00 increase
per credit hour in course fees. These increases are limited and represent an amount below the
allowed maximum amount. Special fees, such as for transcripts, did not receive an increase.
These increases will have to be forwarded to the HEPC for approval.
 The following policies were posted for the 30-day comment period:
SCP-2171 and SCP-2171.A, Professional and Educational Requirements for Faculty and
Instructional Staff and Form
SCP-2156 and SCP-2156.A, Drugs in the Workplace and Employee Drug Awareness
Certification Form
SCP-2575, Overtime and Compensatory Time
SCP-2575.A, Request to Work Additional Hours
SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
SCP-2700, Reduction in Work Force: Classified Personnel
SCP-2701, Reduction in Work Force: Faculty Personnel
SCP-2825, Salary Administration
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SCP-3637, General Education Philosophy and Goals
 The following policies were granted final approval with a few technical revisions such as
names and positions:
SCP-1481, Naming of Facilities or Organizational Units
SCP-2686 and SCP-2686.A, Promotion-in-Rank and Tenure Policy, Criteria and Forms
SCP-3201 and SCP-3201.A, Challenging a Course/Credit by Examination and Form
SCP- 3401, SCP- 3401.A, and SCP- 3401.B Independent Study, Request Form and, Contract
SCP-5100, Disposition and Sale of Surplus/Excess Property
SCP-8600 and SCP-8600.A, Board of Governors Operational Guidelines Policy and
Operational Guidelines
 Approved the timeline for the evaluation process of President Tomblin which will begin
sometime in the spring, probably April. Meetings will occur with Classified Staff Council,
community, staff and faculty members. The process is to finish in June 2008.
Other Business
Debbie encouraged all Classified Staff Council members to look at the policies that are being
reviewed. Chris Gray noted that most changes of the policies are technical changes not content.
Debbie reminded everyone of the December 12th 1:30pm ICR (originating from Logan)
Personnel Studies Presentation with Vice Chancellor Dennis Taylor and Margaret Buttrick,
Human Resources Administrator from the Higher Education Policy Commission.
The Classified Staff Council agreed to form a sub-committee to work on the February 2008
presentation for Board of Governors. Members serving on the sub-committee will be: Chris
Gray, Tim Ooten, Debbie Dingess, Mike Baldwin, and Ruby Runyon. Email any ideas for this
presentation to Debbie.
Debbie showed the Classified Staff Council members an updated chart reflecting the Classified
Staff’s Professional Development Budget. A fund balance of $1,393.00 in Professional
Development Funds still exists. A wavier for tuition had also been approved for Tim Ooten.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:40 am. Mike Baldwin motioned and was seconded by Chris Gray. The next meeting is
scheduled for All-College Day on Monday, January 7, 2008 at 3:30pm in Room 259 on the
Logan Campus.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair
_________________________________
Ruby Runyon, Secretary

4

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

January 7, 2008

The January 7, 2008 meeting of the Classified Staff Council was cancelled due to various
schedule conflicts and car pool issues.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

February 6, 2008 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Martha Paige; Ruby Runyon; Justin Endicott; and Mitzi Paynter

Absent:

Dianna Toler (work conflict); Tim Ooten (flex day); Garnet Bolen (sick leave);
Eugene Maynard (work conflict); Naomi Blankenship (sick leave); Glenna Layne
(medical leave); Juanita Topping (unable to connect conference call/electrical –
storms in the area); and Howard Hodge (sick leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Mitzi
Paynter was introduced as the new District Office representative replacing Virginia Stepp who
transferred to the Williamson Campus as the new Bookstore Supervisor. Debbie also noted that
the conference call connection to Juanita Topping at the Lincoln County site was not possible
today due to an electrical problem created by storms in the area.
Approval of Minutes
The minutes of December 5, 2007 were approved as amended and the minutes of January 7,
2008 were approved as written. Motion to approve made by Martha Paige and seconded by
Chris Gray.
Update from ACCE
Chris Gray gave a brief description and purpose of the ACCE for the new members. Chris
reported that he was unable to attend the January 2008 meeting (working on Legislative Agenda)
of the ACCE due to work conflict with the start of the new spring semester.
Chris was able to attend the December 2007 meeting of the ACCE and reported the following:
o Received a handout in regards to the FY 2008 salary schedule and how each school
addressed raises
o Fall Board Report: All West Virginia institutions are still below zero; Errors on
reporting from the institutions; Need to know funding costs by January 2008
o HEPC is working on a Master Plan. He noted that Commissioner Hendickson wanted
to communicate with the ACCE and ACF on items dealing with the master plan.
o Grievance Board for Public Employees implemented the “new” grievance policy that
includes all West Virginia state employees. Currently a backlog of over 500 hearings
exits.
o Higher Ed Day at the Legislature – possibly February 28, 2008
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o CTC Meeting will be held on January 25, 2008
o Market study for salaries: Classification and Compensation would revamp the entire
system; Salary Schedule has not been updated since 2000; bids are out for a new market
study to be performed.
January ACCE presented the Oversight Commission with the following:
o Grievance Issues – noted that the only Higher Ed representative on the Board is from a
private college
o Retirement Equity
o Right-to-Serve: If a state employee ran for the Legislature and was elected, that
employee would have to choose between serving in the Legislature and his/her state job.
Whereas, a county employee can hold the Legislative position without leaving his
county job.
o Requesting full funding of the salary schedule
o Working on the Legislative Brochure/Agenda: Create Bookmark with top Legislative
items - Provide Retirement Contribution Equity; Curtail “cost shifting” of Health Care
Legacy Costs; and Strengthen Legislative Oversight of Institutional Accountability
Update from Board of Governors
Mike Baldwin reported that the Board of Governors had not met since November 20, 2007. He
also commented that Legislative Day would be February 28, 2008 and that President Tomblin
would present invitations to a select few due to budget restraints. The next Board of Governors
meeting will be held on February 19th, 2008 in the new Allied Health and Technology Building
at Logan beginning at 6:00pm with dinner being served at 5:30pm.
(NOTE: Chris Gray added that the ACCE would not hold meetings during the Legislative Day)
Other Business
Debbie presented the Classified Staff Council members with a copy of FY 2008 and FY 2009
Legislative Holiday Schedule and a calendar marked with suggested 2008/2009 holidays. The
dates that were discussed were: Friday, July 4, 2008; Monday, September 1, 2008, Thursday
and Friday, November 27 and 28, 2008, Christmas Break beginning on Wednesday, December
24 thru Wednesday, December 31, 2008; Thursday, January 1, 2009, Monday, January 19,
2009; Friday, April 10, 2009; and Monday, May 25, 2009.
Upon review of the suggested dates, Chris Gray made the motion to accept the FY 2008/2009
Holiday Calendar and was seconded by Kim Maynard, the Council voted in agreement.
Chris Gray gave each Council member a copy of last year’s Board of Governor’s power point
presentation for reference (used the analogy of construction). The members reviewed this
document and noted the following changes: (1) a new Analogy needed to be selected as well as
new graphics to support it; (2) Insertion of a “thank you” slide for pay raises and flex days; (3)
Add Board of Governors and ACCE Representative to the list of who constitutes the Classified
Staff Council; (4) Add another page to describe the Board of Governor’s Representative; (5) Add
actual photos of classified staff members doing their jobs – assisting students, faculty,
community people, etc. instead of just listing their positions; (6) Under the Issues/Concerns slide,
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add #3. Professional Development for Staff; (7) Elaborate more on the salary issues; (8) Add a
slide for the Professional Development of Staff; (9) Add another slide on Institutional funding
for equipment needs that are outdated. and (10) Change the conclusion to work with the analogy
at the beginning of the presentation.
Chris Gray has graciously agreed to once again make the Classified Staff Council Presentation to
the Board of Governors on February 19, 2008.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:50 am. Martha Paige motioned and was seconded by Chris Gray. The next meeting is
scheduled for Wednesday, March 5, 2008 at 10:30pm in Room 227 at the District Office with
President Tomblin.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

March 5, 2008 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Dianna Toler; Martha Paige; Garnet Bolen; Naomi Blankenship; Glenna Layne;
Juanita Topping (conference call); Mitzi Paynter; and special guest, President
Tomblin

Absent:

Ruby Runyon (sick); Vicki Workman (schedule conflict); Tim Ooten (flex day);
Eugene Maynard (moving offices); and Howard Hodge (?)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Vicki
Workman has accepted the nomination for the Technical/Paraprofessional representative
replacing Justin Endicott. Justin has resigned; taking a teaching position.
Approval of Minutes
The minutes of February 6, 2008 were approved as written. Motion to approve made by Chris
Gray and seconded by Mike Baldwin.
Update from the President
• President Tomblin reported that she had received correspondence from New River
Community College that Concord University had drafted and sent copies to twelve counties
in Southern West Virginia to deliver developmental and general education courses in the
High Schools. Chancellor is looking into the matter. This action by Concord could hurt
Southern’s enrollment.
• 4-yr colleges are feeling a real monetary pinch right now; the Community College Bill may
pass which will unlink those community colleges that are not free-standing, from their 4-yr
administrative institutions.
• Working on Retirement Bill – may have a lot of positives and is supported by the Governor
• Bills that may pass the Legislature:
1. Tuition Flexibility (initiated by Southern’s Board) to raise tuition more than 4.75%.
Southern’s tuition is currently below the State’s average. If Southern raised the
tuition by 9.94%, a credit hour would only be $90. (NOTE: This bill did pass both
houses.)
2. Increase annual increment to $60 per year
3. 3% pay raise for State employees – question in distribution: across the board or by
salary policy
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4. Money for Community College Technical Program development was cut in half from
$3 million
Approval has been obtained for the Bonds: $8 million for Williamson to help upgrade the
campus/necessary repairs ($1 million); $7 million to build a new facility, furniture, and
equipment in preparation for Skilled-Set Certifications to be offered. Bond release takes
approximately one year and may occur as soon as Spring 2009. We would have three years
to spend the Bond funds.
Positive things happening in the Legislature, i.e., raises and bonds – President Tomblin
encouraged the sending of thank you letters to the Legislators
Harmony Week went really well with lots of participation. It will continue next year as it
builds good relationships within the community.
High School visits going well. Due to the conflict with snow days, the visit to Shady Springs
has been cancelled. A tentative visit is planned for Lincoln County High School.
Student Services Reorganization will be effective July 1, 2008.
1. Position announcements have been released for the Deans.
2. Serious changes; make a creative place for the Student Services staff to broaden our plans
and goals to move the institution forward
3. Work into Adult emphasis part of the reorganization
4. Student Services has to become a viable part this institution.
Advising process changes: Working on people from Northern to work on CAP program and
get it back into the system
Work on Adult Program mandates. The Legislature is looking at building quality programs
for adults – monetary incentives to the colleges who are willing to work with the adult
population.
Unit budgets meeting tomorrow (3/6/08) – insure all is in there and what we can afford.
Per State Law every four years, the College President must be evaluated. Our participation is
needed. April 16th is the date for an ICR meeting with the Board.
Doing a great job – we need to continue to communicate more and work together crossing
academic and Student Services lines
If you have a question, please ask! Do not put it through the rumor mill.
Academics and Student Services will be required to meet twice a year; the first meeting will
be with President Tomblin
Summer Holidays, Memorial Day and 4th of July (NOTE: Debbie Dingess is checking on
these holidays and how they affect Classified Staff with the Summer Flex Schedule)
Summer Flex Schedule (College closed on Fridays) will be effective from the end of the
semester through July 31st.
Waivers are in Tuition Flexibility Bill: College to receive waivers for employees and their
immediate families – tuition free for Southern classes
Tuition increased to help offset operating costs on new buildings, etc.

Update from ACCE
Chris Gray reported that he was unable to attend the February 2008 meeting of the ACCE due to
illness. From an email up-date, Chris gave Classified Staff Council the following information:
o The Legislature gave a $5,000 pay raise to themselves
o Passed the amendment to increase the annual pay increment from $50 to $60 per year worked
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o Pay raises (3% across the board – applied to Salary Policy; Secondary Education up to 4%)
are included in the Budget Bill from the Governor and has not been passed but probably
should.
o Tuition increase last year paid what each school had to come up with to provide raises
o Marshall University and West Virginia University sent out Requests for Proposals (RFP) to
request vendors to run background checks on all new hires. The selected vendor will be used
by all Higher Education institutions.
o Initiatives through Legislature to include Training Bucks to coordinate Federal Workforce
Programs to create two Technical Centers.
o Governor to give additional funding to Community College to increase number of Allied
Health graduates
o To check on a bill’s progress use the HEPC website: look under reports – bill tracker by
House and Senate – lists Bill number and status (NOTE: Debbie to send email)
o Blue Ridge Community College has officially been separated from Shepherd College and is
now free-standing per the Community and Technical College Legislative Bill. The four freestanding Community Colleges in the State are: (1) Southern; (2) Northern; (3) Eastern and
(4) Blue Ridge
o Bill dealing with giving boards ability to adjust retirement contributions (if you want increase
or not)
o No updates yet on Personnel Study on Series 8 – Presentation is due soon to the HEPC
Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on February 19, 2008 in the new Allied
Health and Technology Building at the Logan Campus. Chris Gray did a good job when he gave
the Classified Staff Council Presentation.
 The Board approved the following institutional policies:
SCP-2171 and SCP-2171.A, Professional and Educational Requirements for Faculty and
Instructional Staff and Form
SCP-2156 and SCP-2156.A, Drugs in the Workplace and Employee Drug Awareness
Certification Form
SCP-2575, Overtime and Compensatory Time
SCP-2575.A, Request to Work Additional Hours
SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
SCP-2700, Reduction in Work Force: Classified Personnel
SCP-2701, Reduction in Work Force: Faculty Personnel
SCP-2825, Salary Administration
SCP-3637, General Education Philosophy and Goals
 The following policies were posted for the 30-day comment period:
SCP-1000, Manuals, Announcements and Policies (MAP) Development System and
attachments A, B, C, and D.
SCP-1435, Inclement Weather and Emergency Situations and attachment A.
SCP-2005, Catastrophic Leave and attachments A and B
SCP-2360, Holiday Schedule
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SCP-8600.A Operational Guidelines – Southern West Virginia Community and Technical
College Board of Governors
 Approved Appalread’s application for the Grant for the Greater Kanawha Valley Foundation
($30,000 for Operational Request)
 Approved four Strategic Goals Southern West Virginia Community and Technical College as
listed in the President Tomblin’s March 2008 newsletter:
1. Southern will expand its role in meeting the identified educational and training needs
of the district by reviewing existing programs and services as well as developing new
academic and entrepreneurial programs.
2. Southern will increase the amount of financial assistance available to eligible students
from both public and private resources.
3. Southern will increase its visibility at the local, state, regional, national, and
international level through effective marketing.
4. Southern will improve and maintain its physical facilities at all campus locations and
instructional sites through implementation of a comprehensive capital improvement
plan.
NOTE: The completion of these strategic goals has enabled the College to have a fully
completed Strategic Plan. The Strategic Plan is important to our accreditation process and serves
as a beacon for the direction and development of our programs and services over the next three
years.
 Discussion Items of the Board of Governors:
1. Possibility of transfer of property from HEPC to Community College
2. Community College owning own property – the Board of Governors will be entity that
actually owns property; this possibility will be looked into further
 October 16/17 or October 23/24, 2008 will be the Board of Governor’s Retreat will be held
once again at Stonewall Resort.
 BOG Ad Hoc Committee:
Those that went to Charleston met with 20-30 legislators to bring several of “our” issues
directly to the Legislature. Several bills were the result of this meeting..
 Mike Baldwin is on the Evaluation Committee for President Tomblin’s Review
April 16, 2008 meeting to be held in the ICR at all campus locations – 1:30-2:20pm is the
time frame for Classified Staff Comments are invited and can be submitted in writing.
(NOTE: Debbie will send an email to all Classified Staff in regards to the President’s
Review).
Other Business
Classified Staff Council discussed the rotation of the May, June and July meetings to other
campuses. The current schedule is for May – Williamson Campus; June – Boone and
July – Wyoming Campus.
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President Tomblin is scheduled to meet with the Classified Staff Council in May. Debbie will
verify with Emma Baisden if President Tomblin’s schedule will accommodate the Williamson
Campus meeting.
The Campus Rotation Meetings are to be scheduled as follows:
May 7, 2008 – 10:30am Williamson Campus
June 11, 2008 – 10:00am Boone Campus (Professional Development Day)
July 9, 2008 – 10:30am Wyoming Campus
A motion was made by Martha Paige and seconded by Glenna Layne to change the date for the
June Classified Staff Council meeting to accommodate the Professional Development Day.
Motion was approved. The Council will only have approximately $800-$1000 in funds to work
with for this event. The menu may consist of pizza or barbeque from Pigout Cater. Debbie has
agreed to check on pricing and availability and bring a variety of scenarios to the April meeting.
Classified Staff Council’s budget has not been awarded the last 20% of their funds. Debbie will
request from Sam Litteral, Vice President for Finance, that our additional money be awarded in
order to fund our Professional Development Day.
FYI items:
• Summer 2008 registration: April 1 – April 4th, 2008 (also the beginning of early fall
2008 registration)
• Advising Week: March 24 – March 28, 2008 (week before registration begins – students
are to meet with their Faculty Advisors)
• Open Enrollment for PEIA is during the entire month of April 2008. No Tobacco
Affidavit to be signed this time unless you or family members status has changed.
Adjournment
There being no further business to conduct, the meeting was adjourned. Chris Gray motioned
and was seconded by Naomi Blankenship. The next meeting is scheduled to meet at 10:30am in
Room 227 at the District Office on Wednesday, April 2, 2008

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

May 7, 2008 10:30 a.m.

Location:

Room 433 Multipurpose Room – Williamson Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Martha Paige; Ruby Runyon; Tim Ooten; Garnet Bolen; Glenna Layne;
Juanita Topping (conference call); and special guest, President Tomblin

Absent:

Dianna Toler (high school visits); Vicki Workman (Technology Services
meeting); Eugene Maynard (absent); Naomi Blankenship (work conflict);
Mitzi Paynter (out of town) and Howard Hodge (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of April 2, 2008 were approved as amended. Motion to approve made by Chris
Gray and seconded by Juanita Topping.
Update from the President
• Commencement – Saturday, May 10, 2008
• Everyone doing a tremendous job which is not said enough
• Stressful year – next year will be also
• Budget crunches causing “grumblings” – some factors cannot be controlled
• Looking ahead to control what we can as institution
• Most are uncomfortable with change but changes will need to be made
• Administrative Retreat – Thursday, May 29, 2008 (for the first time – to include
administrative secretaries)
• Several College employees have second jobs, are single parents – We cannot be passive, we
must be active: help with the gas crunch now and in the future: help employees with
modified work schedules – work from home 1 or 2 days; work in the office 1 or 2 days
• How can we help our students? Schedules; programs – get everything in 2 or 3 days
• Use of technology to help employees as well as students?
• Must use flexibility
• After summer, straight 4-day work week (Monday – Thursday); skeletal crew will have to
work Friday and/or Saturday – possibilities might be custodians; library staff
• May pilot three-day work week (12-1/2 hour shifts); or even possibility of working from
home (telecommunications) using technology
• West Virginia has aging population – need to reach non-traditional student; to increase
enrollment as $$ Funding becomes more subject to number of students enrolled
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•
•
•
•
•

•
•
•
•
•
•
•

•
•
•
•
•

Need to think within a new box – delivery of education out of the fence of the state to other
states and countries
Use of Web/Technology to accomplish some of these things
Outside Consultants to look at entire technology system; what to do to move forward – want
to move forward and be innovative – maintain Model College status of being on the forefront
of Community Colleges
Working with Tri-River Transit for routes/transportation between campuses from car pool
spots not individual stops
Changes may be difficult but necessary – ways to address budget crunches
Change of Governance: Replace All-College Day(s) with four Governance Days on Fridays
o Tentatively scheduled as September – December (Holiday Luncheon) – February
(President’s Awards) and April (Employee Recognition)
o Employees will work “regular” hours those four weeks, for most 8:00am-4:30pm
o College will be closed – all employees will be required to attend these meetings
o State of the College – Training opportunities
o College Committees (including Classified Staff Council and Faculty Senate) will
meet – chairs will report back to everyone what the committees are doing
o Question/Answer session
o Unit/Divisions will schedule meeting times at their convenience or need
Marketing Changes: Changes in programs; New Schedules; Web-based Classes, etc
Retirement of older faculty may bring changes: Review of Programs – Does program need
new location? Changes? Discontinued?
Use of conference system: People need to talk to each other as communication is important
Did not receive the tuition increase expected creating a shortfall of $80,000 – Council did not
approve; to receive up to $144 maximum increase - Results in $8.00 per credit hour increase
for Southern
Other institutions received tuition increase and growth enrollment funds
Legislative session returns next January – more work to be done on tuition increase
Legislature approved the tuition bill waivers for employees, spouses, and dependent children
up to 150 credit hours of a degree – to be administered by the Financial Aid Department
beginning in the fall 2008 semester. A policy will need to be created for this and time to
allow open comments.
After the Administrative Retreat, Letters of Appointment will be released as well as a letter
about the Governance Change
Legislature to meet in June for a special session – the year(s) of service to receive Increment
Pay is on the agenda. Expected outcome is to reverse the “after one year of service” and
return the wording to “after three years of service”.
Within 2 years, the Major Gifts Campaign will have reached $7 million (maybe September)
Foundation is helping to supplement our budget
$6-$8 million in Bonds Funds are to be received for the Williamson Campus; for
maintenance such as tile replacement and a new building to provide Technical Training. A
firm is being hired to work with the development of what will need to go in there. Funds will
be let to Southern in November and three years to move forward with the project. If a bad
rating exists, then another year may go by before the bond funds are released.
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•
•

Interviews for Student Service Enrollment Management positions within next week or so – to
take positions sometime after 1st of July.
Shortfall of $2 million – some carry over; trying to rebuild but will take a few years to
replace
Plans for customer service training for all employees

Update from ACCE
• Chris Gray reported that the purpose of the April ACCE meeting was to plan the annual
retreat which will outline the next year by training and working on the Legislative Agenda.
The retreat is scheduled as a 2-1/2 day session for mid-July at Blackwater Falls.
• Margaret Buttrick discussed House Bill 101: rolling people back into old retirement plan.
• RFP for market study not released yet – HEPC series 8 revisions are the hold up. Letter
written to Vice-Chancellor Taylor with expression of concern.
• April 28 & 29: Subcommittee meetings for Personnel Study which could dramatically
change classification system, such as the adjustments for number of years of service on the
job or the education required.
• Chris can provide a website address for tracking purposes
Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on April 15, 2008 in the Allied Health
and Technology Building at Logan.
Action Items:
• Appoint committees for ceremonial representatives to attend various functions
• Approved transfer of property to BOG (under Southern’s ownership) – 29 separate pieces
of property – Attorney Tom Zamow was hired to prepare the legal deeds and transfer the
title changes over from the HEPC to Southern.
• Academic Programs presented for review and approved to continue
• Final Approval of the following policies:
SCP-1000 and Attachments A, B, C, and D Manuals, Announcements and Policies
(MAP) Development System and Formats
SCP-1435 and Attachment A Inclement Weather and Emergency Situations
SCP-2005 and Attachments A and B Catastrophic Leave and Forms
SCP-2360 Holidays
SCP-8600.A Board of Governors Operational Guidelines
• Approved the following policy for 30-day comment period:
SCP-1725 Private Scholarships
• Approved 2009 Fiscal Year Institutional Budget of $2,214,060 before tuition request was
decreased – may need adjustment
$11,324,461 Personnel services (salaries, etc) and $8,871,599 Operating
Carry over $652,379
• Approved Budget for Salary Increases mandated by the Governor for FY 2009 in
compliance with Salary Policy
Average faculty raise: 3.24%
Average classified staff raise: 2.93%
Average non-classified staff raise: 2.84%
Minimum of $700 per FTE (per Debbie: Actual $708)
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•

The BOG’s President Evaluation Committee met on April 16 with President Tomblin,
various units/departments of the College and the community to obtain comments from
those in attendance. Input from various sources is one portion of the formal process. The
final draft of the President Tomblin’s evaluation has not been received as the committee
is still gathering information.

The next meeting of the Board of Governor’s will be held in June at the Williamson Campus.
Other Business
Per Debbie, HR is awaiting a conference call in regards to the Increment Bill. If the special
session of the Legislature reverses the original bill, then those employees with two or less years
of service will not receive the annual increment pay of $60.00 per year effective July 1, 2008.
Professional Development Day has been scheduled for Wednesday, 10:00am on June 11, 2008 at
Chief Logan State Park – Shelter #5 (1st one past the train on the left). President Tomblin will
give the open address. Perry Jobe has been asked to again provide training for the event.
(NOTE: Professional Development Day replaces Classified Staff Council’s regular June
meeting scheduled for the Boone Campus.)
Fat Jack’s will provide the food, consisting of hot dogs/hamburgers, side dishes and desserts as
the budget will allow. Members of the Classified Staff Council have been asked to bring
additional cases of water and soft drinks. Plans are to contact Randy Skeens and Pat Miller to
see if extra ice can be obtained from the Logan Campus ice machine.
Classified Staff Council members have agreed to bring games, such as horseshoes (Pete
Parsons), volleyball, badminton, board games, bingo, and water balloons.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:50 am. Chris Gray motioned and was seconded by Glenna Layne. The next meeting is
scheduled to meet at 10:30am at the Wyoming Campus on Wednesday, July 9, 2008.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

April 2, 2008 10:30 a.m.

Location:

Room 227 – District Office

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Martha Paige;
Ruby Runyon; Vicki Workman; Garnet Bolen; Naomi Blankenship; Glenna
Layne; Juanita Topping (conference call); and Mitzi Paynter

Absent:

Kelli Cline (registration); Dianna Toler (registration); Tim Ooten (work conflict);
Eugene Maynard (?); and Howard Hodge (?)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Vicki
Workman was made welcome and introduced as the Technical/Paraprofessional representative
replacing Justin Endicott. Justin has resigned; taking a teaching position.
Approval of Minutes
The minutes of March 5, 2008 were approved as amended. Motion to approve made by Chris
Gray and seconded by Martha Paige.
Update from ACCE
Chris Gray reported that the Legislative session ended in March. A special session of the
Legislature was then called by the Governor to work on the actual budget.
o Pay raises have been approved; however, the wording as to how the raises are to be
applied is still unknown.
[Debbie noted that if salary increases are applied to the Salary Funding, new hires at full
funding would not receive a raise. She noted that President Tomblin wanted to apply the
money towards the Salary Schedule but in a manner that would give everyone
something.]
o Annual Increment Pay has been increased to $60 per year and the 3-years minimum
service has been changed to one year.
o Bond issue for Community Colleges was passed. Southern will receive $8 million for the
Williamson Campus. The money from the bond issue has to be spent within three years
of receipt and is restricted to Capital Expenditures, such as equipment, repairs,
furnishings, etc.
o The Board of Governors called an emergency meeting on March 18th, 2008 to address the
subject of a tuition raise. The Legislature passed the Tuition Bill that allowed community
colleges whose tuition rates were below the state average to increase tuition above the
regular 4.75%. Southern’s Board of Governors approved the $8.00 per credit hour
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increase and the proposal will be presented at the next HEPC/CCTCE meeting on April
25, 2008.
o Chris has not received his email summary and key points of all the bills passed during the
last Legislative session.
o During the final hours of the legislature, a bill was passed that would remove all
community college administrative links to 4-year institutions. Over the next four years,
the non-freestanding community colleges (such as Blue Ridge and WVU at Parkersburg)
will become independent institutions creating a true Community College System for
West Virginia. The Legislature will find funding for this venture.
o June ACCE meeting will be held at Blue Ridge in Martinsburg, WV.
Update from Board of Governors
o Mike Baldwin reported that the next Board of Governors meeting will be on April 15,
2008 in the new Allied Health and Technology Building. [Debbie noted that Sam Litteral
is to be on the agenda to present Southern’s Balanced Budget.]
o The BOG had an emergency meeting on March 18th to address the issue of a tuition
increase. The Board recommended and passed an increase of $8.00 per credit hour or a
total of $96.00 per semester for full-time students. He noted that the PELL grant should
cover this increase.
Mike stated that the tuition raises were restricted to 4.75%; however, if the institution’s
tuition rate fell below the state average then a rate increase could be requested. Mike
surmised that we could expect Southern to make this request over the next 6 – 7 years to
reach the state average and even then, would most likely still be the lowest tuition in the
state.
The projected tuition increase is expected to generate an additional $100,000 in revenue
for the College. These additional funds will be used to offset additional building costs as
well as cost increases.
Mike noted that the proposed tuition increase will be forwarded to the HEPC for their
approval.
o April 16th, 2008 is President Tomblin’s Evaluation Day, as required by West Virginia
state law. Various ICR sessions will be offered throughout the day for different bodies of
the College to meet with the Evaluation Committee from the Board of Governors. The
session from 1:30-2:20pm is dedicated for Classified Staff and CS Council. The
meetings will be conducted in the ICR rooms on the various campuses. Comments from
Classified Staff are wanted and welcomed. The committee has already received a
number of letters from external sources, most of which were positive.
Other Business
Debbie Dingess did attend the last Executive Council meeting as Trish Clay’s proxy.
The Finance Department received requests totaling $3 million dollars. According to Sam
Litteral, Vice President for Finance, the College will have $1.5 million to budget.
Per Merle Dempsey, as defined by the North Central Accreditation for Higher Learning Centers,
Southern has five Campus locations: Logan, Williamson, Boone, Wyoming and Eastern; three
sites: McDowell County Career and Technical Center; Kanawha Valley and Lincoln; and a total
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of 19 locations that include high schools offering after school classes and/or dual credit courses.
A campus is defined as providing student services, has an administrative head and offers a
minimum of one degree program. A site is defined as offering 50% or more of a program. A
location is defined as offering up to 50% or less of a program.
Updates
For the summer holidays, the following will apply:
Memorial Day, Monday, May 26: Report holiday hours as 9.5 hours and work Tuesday through
Thursday as the summer flex schedule.
Independence Day, Friday, July 4: Regular hours of 8:00am-4:30pm will be observed Monday
thru Thursday of that week with Friday, declared as a 7.5 hour holiday.
Summer Flex Schedules will begin on Monday, May 12th and end Friday, August 1st, 2008.
The College will be closed on Fridays.
Mark your calendars:
Thursday, May 1: 8:00am-11:00am Health Screenings and 11:30am Employee Recognition to
be held at the Williamson Campus
Open Enrollment Period for Benefit Changes: April 1 – April 30, 2008
• No Tobacco Affidavit unless change in tobacco status
• No updates to other benefits unless changes are to be made
Mountaineer Flex is available on-line. You will need to re-register if you have not used the site
since January 2008.
No premium increases for PEIA. 2008 Shopper’s Guide will be mailed.
Professional Development:
• Sam Litteral approved the final 20% allotment (approximately $200) of the Classified
Staff Council’s FY 2008 budget.
• Debbie had emailed J. P. Owens and Pete Parsons in regards to using the Student
Government Association’s shelter at the Boone Campus for the June 2008 Classified
Staff Professional Development Day but no response had been received. She also had
no cost estimates to report for catering at the Boone Campus.
• Original plan had been to hold the Professional Development event at the Boone
Campus on June 11; however, due to no response, Chief Logan State Park was
selected as the alternate site. Debbie agreed to email Mr. Stone in regards to using
one of the shelters at the State Park.
Job Appointment Reduction:
After discussion of the receipt of an email from Merle Dempsey, Executive Vice President
concerning the voluntary reduction of a Classified Staff position from twelve months to ten or
eleven, the Council believe that Classified Staff need to be aware of and consider the following:
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Month reduction would be in June or July and could not be split
Salary would be pro-rated (Formula: Annual salary for 12 months divided by 12;
multiply by 10 and divide by 12 for monthly salary)
No sick days or vacation leave are accrued during these months.
Years of service will be reduced (10-month employee must work six years to equal
five years service)
Amount of retirement contribution is reduced
Pro-rate of insurance benefits; PEIA and other deductions will need to be deducted
during the other month(s)
No paid holidays during the month(s) of voluntary appointment reduction
Must submit a written justification for the job appointment reduction
Approval follows up the chain of command (from immediate supervisor to President
Tomblin)

Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:40 am. Mike Baldwin motioned and was seconded by Chris Gray. The next meeting is
scheduled for Wednesday, May 7, 2008 at 10:30pm in the multi-purpose room at the Williamson
Campus with President Tomblin.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair
_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

June 11, 2008 10:00am

The June 11, 2008 meeting of the Classified Staff Council was replaced with Classified Staff
Professional Development Day. The event was held at the Chief Logan State Park, Shelter #5.
Many Classified Staff employees and their family members attended the event. Joanne Tomblin
gave the welcome address. Patricia Clay, Human Resources Administrator, provided a
Professional Development segment on a variety of HR topics. A question and answer session
followed.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

August 11, 2008 3:00pm

The August 11, 2008 meeting of the Classified Staff Council was cancelled due to the conflict
presented by General Registration and vacations.
The next meeting of Classified Staff Council will occur on Friday, September 12, 2008, the first
of four Governance Days, at a time yet to be determined.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

September 12, 2008 3:30 p.m.

Location:

Room 122 – Logan Campus

Present:

Debbie Dingess, Chair; Mike Baldwin; Chris Gray; Kim Maynard; Dianna Toler
Martha Paige; Ruby Runyon; Tim Ooten; Garnet Bolen; Naomi Blankenship;
Jennifer Dove; Juanita Topping; Howard Hodge; and special guest,
President Tomblin

Absent:

Kelli Cline (conflict with department meeting); Vicki Workman (conflict with
department meeting); Eugene Maynard (no show); and Mitzi Paynter (sick leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of July 9, 2008 were approved as amended and the minutes of August 11, 2008
were approved as written. Motion to approve made by Chris Gray and seconded by Martha
Paige.
Update from the President
Since everyone had been present earlier in the day for the opening remarks for Governance Day,
President Tomblin held an informal session with the Classified Staff Council. She began by
asking if anyone had any questions in regards to any of the information received earlier in the
day. With no questions, President Tomblin gave a brief review of items of interest.
o Higher Education Learning Commission (North Central) will be here soon.
o Administration has monthly book review session. President Tomblin intends for this
year’s topic to be Leadership. She has plans to involve more employees in Leadership
Sessions of groups of twenty. Hold across the board dialogue sessions: how can we
transform our selves to meet the College’s goals within 5 or 10 years?
o Facing retirements within the next five-year period, the College will need to seek
persons who can take on the leadership roles of these various, experienced employees.
o Technology is making us change. We are seeing more proficient Technology students.
We need to look at our employees and how can technology change the things that we do
and from where.
o Technology Assessment is the “key” to the future.
o Outside person (recommended by the League of Innovations) to review Technology –
wanted an “objective view” of Finance, Student Services and Academics to name a few.
o Technology report is to be available in November 2008.
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Update from ACCE
Chris Gray reported:
o Personnel studies are being done because Series 8 is going back as Legislative rule.
o RFP (Request for Proposal) bid is out for the market study. HEPC is anticipating its
completion within approximately six weeks, around November 1st.
o Morgantown and Shepherd are still citing Regional Differences for pay increases.
o Budget request for Legislative Session: (1) New salary schedule be in code; (2) Mandate
it be funded; and (3) Money to help fund the new schedule.
o Salary Schedule in code would create a minimal and maximal level of pay. It would be
left up to the individual institutions to devise what would fit within the “true” StepSystem plan. Compensation for holding an “applicable” degree higher than required for
job position – not just years of service as current systems has.
o On the Legislative agenda: Series 8 as Legislative rule.
Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on September 9, 2008. New members,
Tom Heywood (lawyer from Charleston), Jada Hunter (returning member), and Robert Jude
(new student representative) for the 2008-2009 year were welcomed.
o The Faculty Presentation was made by Martha C. Maynard, Faculty Senate President.
o Bowles and Rice provided the results of the Board of Governors’ self-evaluations.
o Five policies (per Emma Baisden’s email) were submitted for 30-day comment period.
1. SCP-1153, Consumer Complaint Procedures and Form
2. SCP-2562, Faculty Outside Employment or Non-college Related Activities
3. SCP-2624, Professional Development
4. SCP-5051, Reduced Tuition and Fee Program for State Residents 65-years and Older
5. SCP-5065, Awarding of Tuition and Fee Waivers
o Several policies have been under review by various departments of the College for the
purpose of determining whether these policies should be rescinded or changed to a
procedure. Eleven policies (per Emma’s email) were presented for conversion or repeal:
1. SCP-2220, Course Feedback Policy and Form
2. SCP-3160, Course Syllabus
3. SCP-3165, Adding and Revising Courses to the Curriculum
4. SCP-3170, Deleting Courses from the Curriculum
5. SCP-3240, Assignment of Credit / Non-Credit Courses
6. SCP-3250, Final Examinations
7. SCP-3401, Independent Study, Request Form, and Contract
8. SCP-1625, Publications and Productions
9. SCP-7712, Requests for Media Service and Television Agreements
10. SCP-1040, Use of College Bulletin Boards, Directories, and Information Dispensing
Equipment
11. SCP-1180, Equipment Loans and Contract of Equipment Loans
o The annual retreat of the Board of Governors will be held at the Stonewall Resort.
o The Board of Governors convened in “executive session” for the discussion of other
matters.
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Other Business
Debbie Dingess urged Classified Staff Council members to pay particular attention to the policy
pertaining to Professional Development (SCP-2624). Since the Classified Staff Council is now
responsible for the award and distribution of professional development, a procedure and a
funding distribution guide would need to be written. Debbie had stated that she would update
the current professional development spreadsheet and email it to members of the Council.
Debbie Dingess is a member of the Strategic Planning Committee. She reported that during their
meeting, members were informed of the North Central Accreditation visit for 2012-2013. The
Strategic Planning Committee will act as a steering committee for the development of the new
compact for Southern. As Classified Staff and Faculty elections occur in the spring of 2009,
Merle Dempsey had asked that representatives remind their respective groups of the importance
of the Strategic Planning Committee work and the importance of continuity of the committee
membership. The Strategic Planning Committee will be involved with the preliminary compact
during the fall of 2009 and the self-study for accreditation in the spring of 2010. Merle also
encouraged members of the Strategic Planning Committee to share with their respective units,
information that could be reflected in each unit/department’s action plans to meet the Strategic
Goals of the College.
Debbie reminded everyone that the Classified Staff Council’s presentation to the Board of
Governors is scheduled for Tuesday, December 9, 2008 at 6:00pm in the Logan Allied Health
and Technology Building.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
4:30pm. Chris Gray motioned and was seconded by Naomi Blankenship. The next meeting is
scheduled for Wednesday, October 1, 2008 at 10:30am via ICR in Room 216 at the Logan
Campus, Room 302 at the Williamson Campus and respective ICR Rooms at the Boone and
Wyoming Campuses.
Debbie noted the Classified Staff Council may need to use the “Meet-You” feature of the new
phone system for the March and April 2009 meetings.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

October 1, 2008 10:30 a.m.

Location:

ICR Rooms – Logan, Williamson, Wyoming Campuses and Lincoln County Site

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Dianna Toler;
Martha Paige; Ruby Runyon; Tim Ooten; Garnet Bolen; Jennifer Dove;
Juanita Topping, Naomi Blankenship, and Vickie Workman

Absent:

Eugene Maynard (conflict); Mitzi Paynter (medical leave); Howard Hodge (no
show); and Kelli Cline (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of September 12, 2008 were approved as amended. Motion to approve made by
Martha Paige and seconded by Kim Maynard.
Update from ACCE
• Chris Gray reported that the last meeting of the ACCE was primarily focused on the
development and assignment of committees. The Legislative Committee will address the
Series 8 Personnel Studies noting the possibility of a new Governor in 2009. Other
committees will deal with the arrangements and plans for the ACCE’s Leadership
Conference to which ACCE members, Classified Staff’s Board of Governors representative
and chair are invited as well as other Classified Staff members. Chris Gray stated that he
would once again serve on the committee planning the ACCE Retreat.
• The ACCE began work on its four key points for the Legislative Agenda: (1) Personnel
Studies; (2) Overall increase in funding for Higher Education; (3) 4-year funding of capital
projects; and (4) Requests for salary increases
Update from Board of Governors
Mike Baldwin reported that there were no updates from the Board of Governors, as they had not
met since the last Classified Staff Council meeting. Mike did note that policies were still out for
review and comment until the 10th of October.
The Annual Retreat of the Board of Governors will be held on October 16 and 17th at the
Stonewall Resort. The agenda meeting was held on September 30th. However, the agenda had
not posted as of today’s meeting, but would be available on Southern’s website at a later time.
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Other Business
Debbie Dingess and Chris Gray attended the Personnel Studies meeting held at West Virginia
State University in Institute. Dennis Taylor, Vice Chancellor of the Higher Education Policy
Commission conducted the meeting. Human Resources representatives, Classified Staff chairs,
and ACCE members from all across the state attended the meeting. The purpose of the meeting
was clarification of Compensation for Classified Staff.
Changes in the Compensation of Classified Staff are being prepared for submission to the
Legislature. With these changes, a new salary schedule would be prepared. The new salary
schedule could actually be three versions: (1) Schedule based on Market Study (to include all of
West Virginia and its border states); (2) Minimum salary schedule per the HEPC; and (3) the
Institution’s choice that would allow the selection of close to Market but not less than minimum.
The sample minimum schedule presented by HEPC appears to be better than our current salary
schedule. But it was noted that if an Institution did not have a currently funded salary schedule,
then that Institution would not be allowed to move to the new schedule and the Legislature
would not give the funds nor require it to be fully funded. Currently Southern does not have a
fully funded salary schedule.
The proposal is ready for presentation to the Higher Education Policy Commission (HEPC) by
November 1st with a July 1, 2009 effective date.
Issues with the new Compensation Plan could result in new hires being treated differently than
older employees. The “step system” would allow employees to move up Steps 1-6 with single
years of service. Steps 7-12 would require 2-years of service to advance and Steps 13-18 would
require three.
Mike Baldwin updated us on the progress of Web voting. During the last election, lots of paper
was used for the voting by Classified Staff. Not only was it a paper issue, but also was time
consuming. During earlier meetings, work was being conducted to develop a means to vote
electronically. Through working with Marcus Gibbs, a prototype has been developed.
Thoughts are that the “vote page” could be added to the current website under Administration. A
different page set up to represent various positions. Filters would be added to avoid the potential
of voting twice or in the wrong category. The advantages would be immediate results and a
reduction of paper usage.
It was noted that the Classified Staff Council might need to review and revise its Constitution to
recognize electronic voting. Revisions to voting procedures and absentee ballots might also have
to be addressed.
Elections are to be held in April 2009 and are mandated by state code.
Debbie Dingess gave Classified Staff Council an updated spreadsheet of the FY 2009 Staff
Professional Development Fund. To date, one 3-hour tuition waiver for Southern has been
awarded, $600 in tuition funding for classes outside of Southern, and $180.00 for conference
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registration fees. The current balance of the fund is $1,208.00 with waivers for 57 credit-hours
available.
Adjournment
There being no further business to conduct, the meeting was adjourned. Naomi Blankenship
motioned and was seconded by Juanita Topping. The next meeting is scheduled to meet via the
ICR at 10:30am on Wednesday, November 5th, 2008.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

November 5, 2008 10:30 a.m.

Location:

ICR Rooms – Logan and Williamson Campuses

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Martha Paige;
Ruby Runyon; Vickie Workman; Tim Ooten; Garnet Bolen; Naomi Blankenship;
Jennifer Dove; Mitzi Paynter; and Howard Hodge

Absent:

Kelli Cline (registration); Dianna Toler (registration); Eugene Maynard (work
conflict); and Juanita Topping (vacation)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of October 1, 2008 were approved as written. Motion to approve made by Martha
Paige and seconded Mike Baldwin.
Update from ACCE
Chris Gray reported that the last meeting of the ACCE was held on October 9th, 2008 at the
Potomac State College located in Keyser, West Virginia. The main agenda items were:
discussion of the Personnel Studies and preparation for the Legislative Session which would
depend upon the bills going to the Legislature and the draft from the Policy Commission.
Discussion of:
• What happens with lays offs
• Definition of terms “furlough” and “laid off” (terms are vague in State Code)
• Bumping rights of Grant-funded employees (same rights as regular state employees?)
• ACCE to set up meetings with key Legislative people and the Governor to present issues
• During the odd-year (2009), ACCE to conduct their Leadership Conference – persons in
Classified Staff Council elected positions (Chair, Board of Governors representative and
ACCE representative) as of April will be invited to attend. We may have to ask President
Tomblin if additional funding is needed for these representatives to attend. The location is
not known at this time.
• ACCE election in July as per state code
• Policy Commission should have the results of the Market Study – ACCE should discuss at
the November meeting in Charleston, West Virginia.
• The ACCE May 2009 open meeting (with no executive session) will be conducted at the
Williamson Campus – first time since 2002. President Tomblin and Merle Dempsey are
expected to present the opening remarks.
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Update from Board of Governors
Mike Baldwin reported that the Board of Governors met at the Stonewall Resort Conference
Center in Roanoke, West Virginia on October 16th and 17th, 2008 for their annual retreat.
• Katie Smith-Cox, Vice-President for Academic Affairs, discussed the results of the CCSSE
(Community College Survey of Student Engagement) surveys. Southern WV Community &
Technical College ranked above 80% in three to five categories as a high performing
institution. The summary report can be obtained from Mike Baldwin or a complete copy
from Katie.
• Sam Litteral, Chief Financial Officer, presented the Board with handouts of expenditures that
reflected the budget versus the actual, indicating a percentage of the year-to-date spent.
• Action items were three policies were approved for 30-day comment:
SCP-2226, Faculty Incentive Pay Plan with Plan Criteria and Application Guidelines
SCP-3620, Policy Regarding Program Review
SCP-4398, Student Grades and Grade Point Average Requirements for Graduation
• Recommendation for rescission of policy and conversion to procedure for 30-day comment:
SCP-6125, Contractual Training for Workforce Development
• Appointment Committee to look at the tuition and fees. The sub-committee met on Monday
morning with the outcome unknown at this time; waiting on committee report.
• An executive session was scheduled but was not needed.
• Dr. Mark David Milliron served as the guest speaker for this event. He presented a power
point display on the topic of new student teaching criteria and using new media, such as
Ipods. Discussion followed the presentation which is available on Dr. Milliron’s website.
• The next Board of Governors meeting will be conducted at Logan on Tuesday, December 9th,
2008 at which time the Classified Staff Council is expected to make their presentation.
Other Business
Debbie Dingess reported to the Classified Staff Council that the Board of Governors Presentation
sub-committee met at the Williamson Campus on October 20th, 2008. The presentation will be
in a power-point style with Debbie Dingess and Chris Gray providing commentary.
Debbie reminded the Council members to encourage employees to submit their Employee
Opinion Survey. Although the survey is being conducted on-line, Debbie reassured everyone
that the results being received by Suzette Felty were anonymous - no names or links, just ratings
and comments.
Adjournment
There being no further business to conduct, the meeting was adjourned at 11:24am. Chris Gray
motioned and was seconded by Naomi Blankenship. The next meeting is scheduled to meet at
the Logan Campus on December 12, 2008 (Governance Day) at 3:30pm in Room 122 with
President Tomblin. Debbie stated that she would not be in attendance for this meeting as her
daughter was graduating from college. Mike Baldwin would conduct the December meeting in
her absence.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary

3

Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

December 12, 2008 4:00 p.m.

Location:

Room 122 – Logan Campus

Present:

Mike Baldwin, Vice-chair; Chris Gray; Kelli Cline; Dianna Toler; Ruby Runyon;
Tim Ooten; Garnet Bolen; Jennifer Dove; Mitzi Paynter; and special guest,
President Tomblin

Absent:

Debbie Dingess (vacation); Kim Maynard (excused); Martha Paige (sick); Vickie
Workman (no show); Eugene Maynard (work conflict); Naomi Blankenship
(excused); Juanita Topping (excused); and Howard Hodge (no show)

Call to Order – Quorum Determination
Mike Baldwin, Vice-chair, called the meeting to order and determined there was a quorum (ten
positions of eighteen in attendance).
Approval of Minutes
Mike Baldwin made the suggestion that the approval of the minutes of November 5, 2008 be
tabled until the January 7th, 2009 meeting due to time constraints. Everyone present was in
consensus.
Update from the President
President Tomblin began by thanking the Classified Staff personnel for doing a wonderful job.
She then proceeded to tell the Council that the upcoming year would be difficult but Southern
should be fine, however, the fiscal year 2010 could be questionable.
Some of President Tomblin’s key points were:
• Concentrate on the future: plan ahead
• Serious state of the economy: be prudent, creative, communicate and be innovative
• Replacement of vacant faculty positions (retirement, etc) would have to be justified
• Conserve resources
• Board of Governors looking at our numbers: plans to approach the Community and
Technical College Council for a tuition increase
• Southern’s enrollment will not increase by just looking in southern West Virginia –
need to visualize us outside of West Virginia, nationally and globally: ex., Mine
Management (a specialty class) via web
• Due to our technology needs, the Board of Governors to request a Technology Fee
• State has asked for an emphasis on Adult Students and Workforce Education
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•

The reporting of accumulated paid annual and sick leave (OPED: Other PostEmployment Benefits) may effect the State’s financial ratings, limiting what West
Virginia can do …

President Tomblin closed with a brief informal question and answer session. Before leaving, she
wished everyone a very Merry Christmas and a Happy New Year. She asked that everyone
enjoy the extended work break and to return in January refreshed and ready to start the spring
semester.
Update from ACCE
No report given
Update from Board of Governors
No report given
Other Business
None discussed
Adjournment
Due to time constraints, those in attendance agreed to adjourn the meeting at 4:30pm. Chris
Gray motioned and was seconded by Tim Ooten. The next meeting is scheduled for 10:30am via
ICR on January 7, 2009.
Mike noted that with the beginning of the spring 2009 academic semester, the ICR may not be
available during the 10:30am time frame that the Classified Staff usually meets. No conflict will
occur with the February 6th meeting since it will be held during Governance Day at 3:30pm in
Logan. A potential conflict exists with the March 4th meeting, but it may be resolved by moving
the meeting to the Wednesday of spring break.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

January 7, 2009 10:30 a.m.

Location:

ICR Rooms – Logan, Williamson, Wyoming Campuses and Lincoln County Site

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Martha Paige; Ruby Runyon; Tim Ooten; Naomi Blankenship; Jennifer Dove;
Juanita Topping; and Mitzi Paynter

Absent:

Dianna Toler (work); Vickie Workman (no show); Garnet Bolen (sick leave);
Eugene Maynard (no show); and Howard Hodge (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of November 5, 2008 were approved as written and the minutes of December 5,
2008 were approved as amended. Motion to approve the minutes was made by Chris Gray and
seconded by Martha Paige.
Update from ACCE
Chris Gray reported that the last meeting of the ACCE was devoted to the presentation for the
Higher Education Policy Commission (HEPC) and the West Virginia Council for Community
and Technical College Education (WVCCTCE). The completed presentation is on the ACCE’s
website: www.wvacce.org; click on Our Projects and then on Presentation.
In November 2008, a presentation was made to the HEPC requesting that faculty have one
representative each to the HEPC and the WVCCTCE and two Faculty Representatives to the
Board of Governors, however, West Virginia University and Marshall University have requested
three. ACCE then requested the same representation for Classified Staff.
In FY 2010, beginning July 1, 2009, a premium increase will occur to PEIA insurance – 9% for
current employees and 11.1% for retirees.
Chris noted that he would not be able to attend the next ACCE meeting on Monday, January 12th
due to a work conflict.
Legislative Oversight Committee Presentation:
• Enlightened about Personnel Studies:
o Mercer is not completing the Market Salary Schedule
Classified Staff Council
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o Will only compile data
o Interest in Regional Differences to see if justifiable
o Three-year time extension may have to be granted by the Legislature
Classification
o PIQ’s
o Add funding for Higher Education
o PEIA current employees and retirees (functions as 2nd Medicare)
ACCE is not in favor of Merit Pay until the Salary Schedule is met and fully funded.
More schools are fully-funded than not: Southern WV Community & Technical College
is one of the institutions that have not fully funded the 2001 Salary Schedule. [Debbie
noted that $300,000 would be needed to fund Southern’s Salary Schedule.] Concord,
Fairmont, West Virginia University, and Blue Ridge Community College are a few of the
institutions that have fully funded the Salary Schedule. (Chris Gray has the complete
listing). It was noted that Marshall Community College will be fully funded as of
January 1, 2009. Eastern Community and Technical College will fully fund their salary
schedule by July 1, 2009.

Update from Board of Governors
• Mike Baldwin reported that the Board of Governors met on December 9, 2008 at the Logan
Allied Health and Technical Building. On the agenda was the Classified Staff Council
presentation presented by Debbie Dingess and Chris Gray. The presentation was good and
well accepted by the Board of Governors. The Board made very few comments.
• The BOG’s sub-committee on tuition and fees reported that a request will be made for a
9.5% increase in tuition over the next five years. In addition, a $100 per FTE Technology fee
will also be requested as a result of the Technology Consultant’s report. The tuition increase
request will be submitted to the West Virginia Community and Technical College Council
during their April 2009 meeting. Mike noted that last year, Southern’s and Eastern’s tuition
increases were the only ones denied as submitted.
• Mr. Jim Skidmore made a power point presentation on the Community College emphasis of
Technical Programs and Workforce Development.
• Critical issues for community colleges: Growth, capacity for allied health and technical
programs and their sustainability.
• Tuition rate increases to assist in funding the Faculty and Classified Staff Salary Schedules
• President Tomblin made her report to the Board of Governors which was very similar to her
Governance Day report – College outlook, “more with less”.
• The Finance Audit Report was very good; complimentary on the Finance Department’s
timely fashion and help with information. (Chris Gray reminded the Council that audits are
more about procedure than financial dollars. Auditors will not see budgets, but review
process procedures.)
• Action items were three policies were approved for 30-day comment:
SCP-1167, Emergency Procedures
SCP-1233, First Aid
SCP-1375, Reports of Accidents/Incidents
• Approved Institutional Policies
SCP-1153, Consumer Complaint Procedures
SCP-5065, Awarding of Undergraduate Tuition and Fee Waivers
Classified Staff Council
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SCP-2226, Faculty Incentive Pay Plan
SCP-2562, External Professional Activities of Faculty and Other Professional Staff
SCP-2624, Employee Development
SCP-3620, Policy Regarding Program Review
SCP-4398, Student Grades and Grade Point Average Requirements for Graduation
SCP-5051, Reduced Tuition and Fee Program for State Residents 65-years and Older
Rescinded Policies:
SCP-2220, Course Feedback Policy
SCP-3160, Course Syllabus
SCP-3165, Adding Courses to the Curriculum and Revising Existing Courses
SCP-3170, Deleting Courses from the Curriculum
SCP-3240, Assignment of Credit/Non-Credit Courses
SCP-3250, Final Examinations
SCP-3401, Independent Study
SCP-1180, Equipment Loans
SCP-1625, Publications and Productions
SCP-7712, Requests for Media Service and Television Agreements
Cancelled Policies:
SCP-1040, Use of College Bulletin Boards, Directories and Information Dispensing
SCP-6125, Contractual Training for Workforce Development
•

An executive session was called for a management issue.

Other Business
Debbie Dingess submitted a calendar to the Classified Staff Council for discussion of the 20092010 Holiday Schedule. Holidays submitted were: Friday*, July 3; Monday, September 7;
Thursday, November 26; and Christmas Break (Tuesday – Friday*), December 21-25 and
December 29-31, 2009; Friday*, January 1; Monday, January 18; and Monday, May 31, 2010. If
the Governor should award any additional time for Christmas Eve and/or New Year’s Eve, then
Council would suggest the additional day following the New Year’s Holiday.
* Debbie made the suggestion to submit an alternate “flex day” plan to President Tomblin to all
employees to work a 7.50 hour day during the July 4th Holiday week and substitute Monday for
Friday as the designated “flex day” during the weeks of Christmas Break. Per West Virginia
State Code, July 4th, December 25th, and January 1st Holidays must be taken on the designated
days. This action would allow the College to be closed beginning on Friday, December 18th,
2009 through Sunday, January 3rd, 2010.
Chris Gray made the motion to accept the proposed Holiday Schedule, seconded by Juanita
Topping. The Classified Staff Council agreed with the proposal and accepted unanimously.
Debbie explained that since the Governor did not award an addition half-day for New Year’s
Eve, December 31st, 2008, employees would have two options to make up the 4.75 hours. One
was to take 4.75 hours of Annual Leave or during the first half of January (1st-16th); the
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employee could work additional hours to cover the time. An email would be sent to employees
with the information and instructions on how to correctly reflect the time.
Adjournment
There being no further business to conduct, the meeting was adjourned at 11:46am. Naomi
Blankenship motioned and was seconded by Tim Ooten. The next meeting is scheduled to meet
at the Logan Campus on February 6, 2008 (Governance Day) at 4:00pm in Room 122 with
President Tomblin.
Debbie stated that she would check to see if the meeting time could be moved to 3:30pm instead
of the stated 4:00pm.
Mike Baldwin noted that a schedule problem may exist with the March and May ICR meetings
due to classes at the Boone and Wyoming Campuses.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

February 6, 2009 4:00 p.m.

Location:

Room 122 - Logan Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Dianna Toler;
Martha Paige; Ruby Runyon; Garnet Bolen; Naomi Blankenship; Jennifer Dove;
Juanita Topping; Howard Hodge; and special guests, President Joanne Tomblin
and Pete Parsons

Absent:

Kelli Cline (unit meeting); Vickie Workman (unit meeting); Tim Ooten; (unit
meeting); Eugene Maynard (unit meeting); and Mitzi Paynter (annual leave)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
Due to the time constraints of the Governance Day meeting, the minutes of January 7, 2009 were
tabled until the March 2009 meeting of Classified Staff Council.
Update from President Tomblin
President Tomblin met briefly with the members of the Classified Staff Council. She reiterated
several items of interest from her opening remarks at the beginning of the Governance Day
meeting and then held an informal discussion/question-answer session.
• She complimented everyone on how well they were doing with the budgets
• Suggested that personnel take copies of their Defensive Driving Certificates to their
personal insurance companies – some may honor a discount
• Boone County schools have a new superintendent and she is in hopes of re-building a
relationship with the Boone and Lincoln County schools
• Bond sales are currently on hold – waiting for a better interest rate
• Looking at health programs for the Boone Campus or Lincoln site due to their close
proximity to Charleston
• Stimulus package money comes with the option of “matching funds” with preference for
deferred maintenance: tiles, roofs, drainage from the Master Plan and/or focus on
security and safety
• Strayer in Putman County – Criminal Justice offering
• Beckley Higher Education Center: will look closely at continuing due to resources – may
allow New River to have
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Update from ACCE
Chris Gray reported that he had been in Charleston at a meeting with Vice Chancellor, Dennis
Taylor.
• Currently, approximately $5,000 below the market rate per employee based on the 2001
Salary Schedule
• The Market Study issue may be tabled until later with a specific deadline and timeline
• ACCE is scheduled to meet on Wednesday, February 13th, 2009.
Update from Board of Governors
Mike Baldwin reported that the Board of Governors had not met since the January 2009
Classified Staff Council meeting.
Other Business
Mike Baldwin reported that the electronic voting for Classified Staff elections is possible. Mike
will continue to work with Marcus Gibbs on refining the process to obtain the type of electronic
voting needed for our April 2009 elections.
Mike Baldwin as vice chair of the Classified Staff Council will send out nomination notices.
Debbie Dingess reminded those present that several of our current Classified Staff Council
members hold positions on the Strategic Planning Committee. These members have begun the
process of working on the College’s new 2020 Compact and it has been requested from the
Strategic Planning Committee that these members continue to serve in their current capacity.
This effort would allow the Strategic Planning Committee’s work to go forth without delay.
Due to time constraints, all other Classified Staff Election issues were tabled by consent of those
members present.
Adjournment
There being no further business to conduct, the meeting was adjourned at 4:45pm. Chris Gray
motioned and was seconded by Juanita Topping. The next meeting is scheduled to meet via ICR
at all campus locations on March 4, 2009 at 10:30am.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

March 4, 2009 10:30 a.m.

Location:

ICR Rooms – Logan (Room 121), Williamson (Room 312), Wyoming Campuses
and Lincoln County Site

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Brian Carter (Proxy Dianna Toler); Martha Paige; Vickie Workman; Tim Ooten;
Garnet Bolen; Naomi Blankenship; Jennifer Dove; Juanita Topping; and Howard
Hodge

Absent:

Dianna Toler (high school visits – proxy sent); Ruby Runyon (sick); Eugene
Maynard (no show); and Mitzi Paynter (work conflict)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum.
Approval of Minutes
The minutes of January 7, 2009 were approved as written. Motion to approve made by Chris
Gray and seconded by Naomi Blankenship.
Update from ACCE
Chris Gray reported that the last meeting of the ACCE was on February 11, 2009.
• Final version of Personnel Study
• Executive Committee for ACCE were in Charleston as the Personnel Study was
presented to LOCEA
• Met with Plymale in regards to the Personnel Study
• Recommendations are to be sent to the ACCE for incorporation into what is to be sent to
the Legislation. (Chris to email the recommendations to Classified Staff Council)
• Discussion of the Senate and House Education and Finance Committees
o When Personnel Bill comes to the committees – may need to contact our local
representatives (Chris provided list)
• Plymale wants the Personnel Study to get through this year and the Senate leadership
o May not give any funding but will probably approve it
o State is in a budget deficit
o ACCE will recommend the Market Study to be in State Code as Classified Staff
employees on average are $5,000 below market value
• Southern may be further below the market value since we are not fully
funded
Classified Staff Council
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ACCE requested bill summary updates from Dennis Taylor, Vice-Chancellor of the
HEPC (Chris will forward to the Council via email)
Personnel Bill has not come to the floor of the Legislature – in hopes that it is not pushed
to the end of the session.
ACCE is getting information for the first time on what is going on
Salary Report from HEPC sent out a couple of weeks ago (Chris can email Southern’s
portion if interested)
ACCE Leadership Conference scheduled every odd year due to ACCE elections
o No official dates currently available
o Will try to get everyone to attend if possible

Update from Board of Governors
Mike Baldwin reported that the Board of Governors held their meeting on February 17, 2009.
• Sam Litteral gave a brief Financial Report as with every meeting
o Restricted Funds spent 42% as of January 1 of a $5+ million budget
o Unrestricted Funds spent 57% of $4.5 million budget.
o Actually in very good shape money-wise
• Approved proposed 9.5% tuition increase request
o May not receive full approval for this request – Board felt that it was warranted and
necessary
• $100 Technology Fee Assessment Proposed (help obtain technology goals)
• Approved three policies:
o SCP-1167, Emergency Policies
o SCP-1233, First Aid
o SCP-1375, Reports of Accidents/Incidents with Form (A.) and Monthly Report (B.)
• Approved two policies for 30-day comment period:
o SCP-7125, Information Technology Acceptable Usage (everyone should review –
managers should encourage their employees to review as well)
o SCP-7720, Security of Information Technology
• Discussion Items from the Board of Governors:
o The June 2009 meeting of the Board of Governors to be moved to June 23, 2009 at
the Logan Campus due to conflicts
o October 15 and 16, 2009 - Board of Governors Annual Retreat will be held at the
Stonewall Resort
Other Business
Debbie Dingess reported that the Classified Staff Council Constitution (SCP-1091) was to be
revised due to the loss of the Logan Annex. Earlier discussion rendered that the members of
Classified Staff Council recommended the consolidation of representation of the District Office,
the new Logan Allied Health and Technology Building and the Logan Classroom Building
(Campus).
The following is the revised wording of the Constitution sections 4.2 Membership and 4.2.1 The
Classified Staff Council shall consist of (18) (16) voting members representing the following
geographic and primary occupational activity distribution:
Classified Staff Council
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1—Logan Campus
1—Williamson Campus
1—Boone/Lincoln Campus
1—Wyoming/McDowell Campus
1—District Office
1—Logan Downtown Annex
1—Advisory Council of Classified Employees Representative
1—Classified Staff Council Chairperson
2—Administrative / Managerial Sector
2—Professional / Non-teaching Sector
2—Paraprofessional Sector
2—Secretarial / Clerical Sector
2—Physical Plant / Maintenance Sector
Chris Gray made the motion to amend the number of members of the Classified Staff Council
from 18 to 16 as specified above. Juanita Topping seconded the motion.
Section 6.1 of the Constitution states that SCP-1091 shall be ratified upon two-thirds approval of
Classified Staff members, therefore Debbie will email the proposed Classified Staff Council
Constitution. Approval of this ratification to the Constitution will need to be made no later than
5:00 p.m. Monday, May 30, 2009.
Classified Staff elections are to be held on the next Governance Day, Friday, April 3, 2009. Due
to staff elections, the April 2009 meeting of Classified Staff Council will be postponed. The
Council will invite President Tomblin to the June 2009 Professional Development meeting.
Professional Development Day will be held on Thursday, June 11, 2009 at the Chief Logan State
Park.
Mike Baldwin reported that he had received a sample ballot for the electronic voting. A ballot
for each of the areas will need to be sent out via email. Mike will continue to work with Marcus
Gibbs to obtain these electronic ballots for the Classified Staff elections.
Mike will begin to accept nominations on March 16th and close the nominations by March 23rd.
An attempt will be made to use the ratification of the Classified Staff Council Constitution as the
trial for electronic voting. Mike will send it out as soon as the work is completed by Marcus.
It was noted that Mitzie Paynter will continue to serve as the District Office representative until
June 30, 2009. At that time, the District Office position will be eliminated by the revised
Classified Staff Council Constitution, if ratified.
Adjournment
There being no further business to conduct, the meeting was adjourned. Mike Baldwin
motioned and was seconded by Naomi Blankenship. The scheduled April meeting will be
postponed due to Classified Staff elections. The next meeting will be Wednesday, May 6, 2009
at 10:30am in the ICRs.
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Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

April 3, 2009 2:30pm

Location:

Logan Campus - Room 111

The April 3, 2009, Governance Day meeting of the Classified Staff Council was replaced with
Classified Staff Elections. The event was held at 2:30pm in Room 111 at the Logan Campus.
The election process occurs every two years during the month of April as mandated by the
Classified Staff Council Constitution and State Code. The new terms for elected representatives
to the Classified Staff Council become effective on July 1, 2009 through June 30, 2011.
The election results as announced at the end of the meeting and confirmed via email by Debbie
Dingess, Chair of the 2007-2009 Classified Staff Council are as follows:
Classified Staff Council Chair
Kim Maynard
ACCE Representative
Teri Wells
Board of Governors Representative
Debbie Dingess
Financial Exigency Committee
Virginia Stepp
Debbie Dingess
Classified Staff Council
Boone/Lincoln Campus Rep: Juanita Topping
Logan Campus Rep: Tim Ooten
Williamson Campus Rep: Martha Paige
Wyoming/McDowell Campus Rep: Rhonda Lester
Administrative/Managerial Reps: Pat Miller & Chris Gray
Professional/Non-Faculty Reps: Linda Workman & Dianna Toler
Technical/Paraprofessional Reps: Mac Thompson & Libby Southern
Secretarial/Office Support Reps: Teri Wells & Hope Adams
Service/Crafts/Maintenance Reps: Garnet Bolen & Scott Pritchard
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Strategic Planning Committee
(no voting - this committee will keep same members at the request of Merle Dempsey)
Boone/Lincoln Campus Rep: Juanita Topping
Logan Campus Rep: Pat Miller
Williamson Campus Rep: Martha Paige
Wyoming Campus Rep: Rhonda Lester
Classified Staff Council Chair: Kim Maynard

As a point of interest, the mandated quarterly meeting with President Tomblin could not be held
at the April meeting. Instead President Tomblin will present her Presidential Update during the
Staff Professional Development Day scheduled for Thursday, June 11, 2009, at the Chief Logan
State Park.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

May 6, 2009 10:30 a.m.

Location:

ICR Rooms – Logan (Room 121), Williamson (Room 312), Wyoming Campuses
and Lincoln County Site

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Dianna Toler; Martha Paige; Ruby Runyon; Vicki Workman; Tim Ooten; Garnet
Bolen; Naomi Blankenship; Jennifer Dove; and Juanita Topping
Special guests: 2009-2011 members of the Classified Staff Council were
Scott Pritchard; Linda Workman; Rhonda Lester; Teri Wells; Pat Miller; and
Libby Southern

Absent:

Eugene Maynard (no show); Mitzi Paynter (no show); and
Howard Hodge (no show)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Debbie
noted that some of the newly elected 2009-2011 Classified Staff Council members were in
attendance. She thanked them for accepting her invitation.
Approval of Minutes
The minutes of February 6, 2009, March 4, 2009 and April 3, 2009 were approved as written.
Motion to approve made by Martha Paige and seconded by Kim Maynard. (NOTE: Due to
illness at the March meeting of the Classified Staff Council, the February minutes were
unavailable and were tabled until the next meeting. The March minutes due to be reviewed in
April had to be postponed due to Classified Staff Elections.)
Update from ACCE
Chris Gray reported that the May 13, 2009 ACCE 9:00am meeting is to be hosted by Southern
WV Community & Technical College at the Williamson Campus in room 431. Chris has asked
Emma Baisden to assist him in scheduling either President Joanne Tomblin or Vice President
Merle Dempsey for the welcome address. Chris also noted that some of the ACCE members
would be unable to attend in person but would join the meeting via conference call.
Chris stated that he was unable to attend the April ACCE meeting due to illness but was able to
provide a brief summary.
• Classified Staff issues were on the Legislative agenda but were placed on hold, especially
the Personnel Study.
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The time on the Personnel Study has been extended to December 2009 as the State’s
budget does not look good for the coming 2010 fiscal year and not expected to improve
for 2011.
Legislature has not worked on the State’s 2010 budget as they are waiting for the
revenue, expecting to return to a budget session the end of May.
Budget cuts of 3-5% are expected for state agencies
When the Legislature goes back into session, ACCE will have people in Charleston to
monitor what is being done for Classified Staff.
ACCE will once again host their Leadership Conference. This year’s event is expected to
be held at the Stonewall Resort. Chris estimated that the 2-day event would be held on
June 15th. People with leadership roles in Classified Staff could expect an invitation to
attend. It was also noted that the expenses would need to be paid out of each attending
member’s budget.
ACCE will also hold their annual Planning Retreat in July. The location for the event has
not been confirmed, but Teri Wells will be made aware of the details so that she can
attend as the newly elected ACCE representative.

Update from Board of Governors
Mike Baldwin reported that the Board of Governors met on Tuesday, April 21, 2009 in the
Allied Health and Technology Building at Logan.
Agenda Items:
• President’s report
• Financial update as of March 31, 2009 by Sam Litteral
o Restricted Funds: 93% Revenues and 52% Expenditures
o Non-restricted Auxiliary Funds: 74% Revenues and 73% Expenditures
o On-target spending of revenues
Action Items:
• Appointed these committees:
o Nominating Committee: Mike Baldwin, Jada Hunter, and Glenn Yost
o Evaluation Committee: George Morrison, Linda Akers, Shelley Huffman, and
Kevin Fowler
• Speakers for these College events:
o Allied Health Pinning Ceremony (May 15th): Terry Sammons
o Commencement (May 16th): Kevin Fowler
o GED Ceremony (May 29th): George Morrison
• Passed Academic Program Reviews of the following degrees and certificates:
o Associates in Applied Science: Board of Governors Adult Completion, Criminal
Justice, Occupational Development, and Surgical Technology
o Certificates: Criminal Justice and Health Care Technology
o Follow-up Report on the Electrical Engineering Technology Certificate – program
had been in jeopardy, but is stable now due to increase in enrollment and
instructor hired.
• Two Policies Received Final Approval:
o SCP-7125 Information Technology Acceptable Usage
o SCP-7720 Security of Information Systems
Classified Staff Council
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Two Policies Approved for 30-day Public Comment Period:
o SCP-1091 Classified Staff Council Constitution
o SCP-2686 Promotion-in-Rank and Tenure Policy
Discussion with Board of Governors Tuition Committee, the presentation to the West
Virginia Council for Community and Technical College Education to be heard in
Charleston on Thursday, May 7th at 1:00pm – request for 9.5% tuition increase for the
2009-2010 academic year. If approved, Southern’s tuition remains well below any other
institution in the State.
Next Board of Governors meeting will be held on Tuesday, June 23, 2009. Primary
agenda item for that meeting will be Budget Approval.

Other Business
Professional Development Day has been scheduled for Thursday, 10:00am on June 11, 2009 at
Chief Logan State Park – Shelter #5 (1st one past the train on the left). Opening remarks and the
quarterly Presidential Update will be provided by President Tomblin.
Debbie Dingess asked Martha Paige to contact Glenna Hatfield, Professor for Nutrition and
Physical Education classes, about providing a brief presentation on “Stress and/or Lifestyle
Management”.
Debbie requested that the following persons serve on these committees:
• Professional Development: Kim Maynard (Logan), Martha Paige (Williamson), Juanita
(Boone/Lincoln) and Kelli Cline (Wyoming)
• Food: Tim Ooten, Dianna Toler, and Naomi Blankenship
• Games: Chris Gray, Garnet Bolen and Jennifer Dove
•
•

Debbie to obtain Classified Staff Council’s final budget balance from Melissa Creakman
in the Finance Department.
Suggestions from members: Use Fat Jack’s for the food, each member of the Council
bring a case of water (due to shortage last year), get an ice donation from the Logan
Snack Bar, and check on using the College’s coolers for drinks.

In closing, Chris made the Council aware that during his tenure as ACCE representative; he had
used his two business accounts to supplement his travel costs to the various meetings. He
warned that the travel of Teri Wells to the Leadership Conference, Planning Retreat and the
numerous ACCE meetings in Charleston may consume a large portion of the Classified Staff
Council’s FY 2010 budget. He suggested that Teri check with Ron Lemon or President Tomblin
about supplementing her travel costs since the ACCE representative is listed in State Code and
paid travel is required.
Reminders:
• President’s Administrative Retreat - Thursday, May 21, 2009 at the Chief Logan Lodge
and Conference Center.
• Extended deadline for the on-line Driving Test – May 13, 2009 at noon
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Debbie Dingess in her closing remarks as Chair noted that President Tomblin works very well
with the Classified Staff Council and tries to provide for us. President Tomblin wants to make us
happy as exemplified by our Holiday Calendar when she approved the two Mondays as alternate
“flex days” during the Christmas Holiday allowing the College to close for two consecutive
weeks. Debbie stated that she had enjoyed her service to the Council as its Chair, but welcomed
the upcoming challenge as the new Board of Governors representative.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
11:25 am. Martha Paige motioned and was seconded by Kim Maynard. The next meeting is
scheduled to meet at 10:30am via ICR on Wednesday, July 1, 2009.
Due to the 4th of July holiday and the shorten work week, several classified staff members had
planned annual leave during this time. The suggestion was made to change the next meeting
date until Wednesday, July 8, 2009. Chris Gray made the motion and was seconded by Naomi
Blankenship. All approved.
Debbie reminded everyone if they were unable to attend future Classified Staff Council meetings
to send a proxy of the same employee classification and/or campus (based on election).

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

June 11, 2009 10:00am

Location:

Chief Logan State Park, Shelter #5

The regularly scheduled meeting, Wednesday, June 3, 2009 of the Classified Staff Council was
replaced with Classified Staff Professional Development Day. The event was held on Thursday,
June 11, 2009, beginning at 10:00am at the Chief Logan State Park, Shelter #5.
Despite the rainy weather that cleared to a beautiful day, many Classified Staff employees and
their family members attended the event. Joanne Tomblin gave the welcome address and gave
an update to the classified staff in attendance.
• Noted the upcoming change in Classified Staff Council leadership – Kim Maynard
(chair), Debbie Dingess (Board of Governors) and Terri Wells (ACCE)
• Thanked Debbie Dingess (chair), Mike Baldwin (Board of Governors) and Chris
Gray (ACCE) for their past service to the Classified Staff Council
• Recognized Drema Vance as retiring, as well as Ann McCormick
• Thanked the staff for the great job
• Expect difficult years ahead, but noted that a lot had been accomplished in the last ten
years
• Legislature had completed the budget work and they would be using stimulus money
to fill in the gap for the next years. She also noted that West Virginia was in “good
shape” as compared to other surrounding states.
• Board of Governors recommended a tuition rate increase of 9.95% for the next five
years; it has been approved for the 2010 fiscal year. They also recommended the
building of a contingency of funds and to increase enrollment.
• After 2012, anticipated a down-turn in state budgets
• Legislature passed Bonds, expected release for sale within the next 30-90 days
• Bond release means the new technology facility for the Williamson Campus with a
projected ground-breaking by June 2010. Southern must work with a State
Consultant on the plans and use of the building. Once approved by the Consultant,
the money can be released. President Tomblin wants to place the monetary emphasis
on the building interior rather than the exterior.
• The Williamson Armory will be purchased when it becomes available. Plans for it
will have to be revised since the new Technology Building is to be built first.
• Bond passage will also allow the College to complete much needed capital repairs
such as roofs, tiles, carpeting and heating/air conditioning, renovation of the Logan
Campus and some at Boone and Wyoming, as well as tables and chairs for some of
the classrooms. This action will also allow the College to bank the capital fee derived
from the students for future repairs.
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Science labs at Williamson need to overhauled and updated.
To review the operational status of the Kanawha Valley and Beckley Higher
Education sites as well Eastern
Cosmetology Program is being brought from Boone to Logan
The Administrative Retreat will review the 2020 Vision Plan for the College, items to
include will be the Major Gifts Campaign, the new facility at Williamson, what
programs will be needed – draft copy is planned for distribution at the beginning of
the new academic year. All are encouraged to read and comment.
Strategic Planning Committee will be charged with reviewing the College’s Mission
Statement.
Preparations are underway for the accreditation visit in spring 2013.
President Tomblin to work with a group of approximately 30 employees this year as a
Future Leaders Group. For those who chose to participate, it will be a learning
process about the Institution. The goal is take another group the following year(s)
until all employees have the opportunity to participate providing the College with a
good succession plan for the next 5-10 years as employees retire or positions become
vacant.
President Tomblin will travel from campus to campus meeting with randomly
selected groups of employees for the purpose of discussing the Vision, Mission, and
Institutional plans of the College.
Good information was obtained from her faculty luncheon meetings.
Need to view organization to collaborate and communicate as we become more a
global information society and the need to deliver services outside of our borders
increases.
Technology Department has been told that no new computers are to be purchased
without web cams as we approach the possibility of employees working from home
and delivery of instruction outside of the classroom and our borders.
As the newer generations come forward, things will be changing to the work place.
The Institution will have to adapt to meet these rapid changes, therefore, the
organizational chart will have to be changed, to meet these needs and move forward.
Continuing to work on the budget: does not want to get rid of people, but wishes to
keep the experienced employees.
Southern continues to be the model community college.
President Tomblin once again emphasized her “open door” policy so that any
employee has the opportunity to come and talk with her.
Southern’s vision plan was completed.
New Williamson facility is a top priority.
If the Title III grant is received, will adapt new technology in the Logan Allied Health
and Technology Building therefore moving some of that technology to other places.

Glenna Hatfield, Professor for Nutrition and Physical Education courses, provided a Professional
Development segment on “Preventing Disease with Little Effort”. The presentation encouraged
those in attendance to make small changes to their lifestyle which could reap large benefits. One
such suggestion was to subtract one snack a day (approximately 250 calories), add one piece of
fruit (½-cup, about the size of tennis ball or 16 grapes) and add two ½-cup servings of
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vegetables. This one dietary change coupled with 150 minutes of physical activity per week
equals the loss of one pound of fat from the body, resulting in a healthier “you” by the end of the
year. Glenna encouraged everyone present to keep a log of their physical activity, such as taking
the stairs instead of the elevator, walking for even ten minutes. Glenna offered to meet with any
employee to discuss a more personal plan of action for a healthier lifestyle. Ms. Hatfield also
demonstrated a few quick, short-term ways to relieve stress. A question and answer session
followed. In addition, Glenna mingled through the crowd for some one-on-one sessions.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Southern West Virginia Community and Technical College

Meeting:

CLASSIFIED STAFF COUNCIL

Date/Time:

July 9, 2008 10:30 a.m.

Location:

Room 126 – Wyoming Campus

Present:

Debbie Dingess, Chair; Chris Gray; Mike Baldwin; Kim Maynard; Kelli Cline;
Martha Paige; Ruby Runyon; Garnet Bolen; Naomi Blankenship; and
Jennifer Dove

Absent:

Dianna Toler (annual leave); Vicki Workman (sick); Tim Ooten (annual leave);
Eugene Maynard (work obligation); Juanita Topping (medical leave);
Mitzi Paynter (sick leave) and Howard Hodge (work obligation)

Call to Order – Quorum Determination
Debbie Dingess, Chair called the meeting to order and determined there was a quorum. Jennifer
Dove was introduced as the new Williamson Campus representative to fulfill the remainder of
the 2009 term for Glenna Layne who retired as of June 30, 2008.
The Council members thanked Kelli Cline for providing the refreshments.
Approval of Minutes
The minutes of May 7th and June 11th, 2008 were approved as amended. Motion to approve
made by Chris Gray and seconded by Naomi Blankenship. Debbie also noted that a
typographical error had been corrected to page three of the April 2, 2008 minutes. The sub-title
Joe Reduction was corrected to Job Reduction.
Update from ACCE
• Chris Gray reported that he would leave on Sunday, July 13th for the ACCE Administrative
Retreat to be held at Blackwater Falls. With the addition of Jennifer Dove, Chris gave a brief
overview of what ACCE is and its purpose.
• Chris was unable to attend the April 2008 ACCE meeting at Shepherd College.
• During the May 2008 ACCE meeting at Concord, plans were discussed for the July 2008
Administrative Retreat. ACCE also discussed pay raises; some 2-yr and 4-yr higher
education institutions are still fighting the battle of fully funding the existing salary schedule.
Others have been fully funded; some of which as a result of increasing enrollment.
• RFP (Request for Proposal) has been released for the new Market Study.
• Higher Education to hire a Compensation Analyst to determine appropriate salaries. The past
two studies have been conducted by Mercer.
• Last Market Study was completed in 2000 which resulted in a 6% benefit package discount.

1

•
•
•
•
•

•
•

Regional differences could result in some Classified Staff being paid more based on close
proximity to larger metro areas, such as D.C. and Pittsburgh; claim that these areas have a
higher cost of living.
HEPC to update the language every year and every five years to the Legislature with a new
market study.
Southern’s salary schedule is based on pay grades and number of years of service
Looking at “true steps” - Minimum to maximum range; new hires with experience could add
dollars to their salary base due to relevant experience and higher degrees or certifications
than required for the job (better compensation than for non-state experience).
ACCE Retreat will address: (1) their meeting schedules for the fiscal year 2009;
(2) possibility of using video conferences for their meetings; (3) cover the Legislative
Agenda (inequality of Faculty’s nine months of service being equivalent to one-year of
service versus Classified Staff being required to have twelve months of service for same
consideration); (4) salary schedule; (5) health insurance; (6) issue of state higher education
employees not able to serve in Legislature without giving up their state jobs as compared to
county teachers being allowed to serve without stipulation and (7) retirement inequality
between state agencies -6%-12%-15%.
Margaret Buttrick, liaison of HEPC and ACCE will attend the Retreat to address the
personnel issues.
Serious discussion of Flex Day Schedule – Fairmont State has returned to a 5-day schedule
and New River Community and Technical College has initiated a 4-day work week for
summer 2008.

Update from Board of Governors
Mike Baldwin reported that the Board of Governors had held three meetings:
June 3rd – An emergency meeting via teleconference to approve the procedure and
advertisement of a public meeting for the sale prior to the end of the fiscal year of
Southern’s Annex Building located in downtown Logan. Per state code, the approved
sale of $300,000 would represent the average of at least two appraisals. The funds
produced from the sale would only be allowed to be used for new (capital) projects.
(Kelli Cline noted that the Wyoming Campus was projected to receive new windows.)
June 17th – This meeting was held at the Williamson Campus
 Program Review Presentations
 James Sheatsley and Dr. David Pierce are leaving the Board of Governors as well
the student representative, Elston Johnson. Appointments to these positions will
be made by the Board of Governors.
 The Board elected new officers: Kevin Fowler as Chair; Terry Sammons as
Vice-Chair; and George Kostas as Secretary.
 The meeting schedule for the Board of Governors was approved. Emma Baisden
will post on-line.
 Approved post-audit review for the Information/Technology
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 Modification and expenditures FY 2009 and FY 2010 ($ 12 million anticipated
Bond money)
• Williamson: $7 million class renovation – Williamson Armory
• Logan: $3 million classroom renovation
• Wyoming: $500,000 classroom renovation
• Boone: $1.5 million classroom renovation
 Approved 5-yr Capital Budget (2010-2014)
• Williamson: $10 million – Armory Building/classroom renovation
• Logan: $4.5 million classroom renovation
• Wyoming: $1.5 million classroom renovation
• Boone: $4 million classroom renovation
 Final approval of SCP.1725: Private Scholarships (Foundation Gifts) policy and
procedures
Discussion Items:
 Ron Hamilton presented the Technology Plan. Terry Sammons noted that the
emergency equipment should be a number one priority instead of number three.
 Annual Board of Governors Self-Evaluation
 Board of Governors Retreat (October 16th & 17th at Stonewall) Schedule and
Agenda
 West Virginia University Board of Governors meeting today to accept the $4
million dollar Rodriguez buyout
 Discussed information on the adjusted Southern WV Community & Technical
College tuition increase
 Southern WV Community and Technical College Tuition waivers
 Eastern Community and Technical College – interim accreditation
 In Executive Session, review of President Tomblin’s compensation and goals for
2008-2009
 In Open Session, Approved President Tomblin’s pay raise of 15% which has not
been approved by the HEPC. Noted: President Tomblin is the lowest paid of all
West Virginia College Presidents.
June 27th – Emergency meeting via teleconference on the final sale of the Downtown
Logan Annex Building and real property – No public comment; sale was
approved to the Logan County Commission
Update from Administrative Retreat
Debbie Dingess reported on the Administrative Retreat held at the Conference Center on May
29th, 2008.
• President Tomblin discussed the sale of the Logan Annex Building and the moving
schedule chart (copies are available). Workforce is now located at the Job Service.

3

•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Human Resources will lose the Training Room (Christine Browning’s old office) on the
first floor of the District Office; it will become the office of Mac Thompson. Vickie
Damron has been relocated to the Logan Campus in the Financial Aid/Student Services
area.
Bond Funds are to be available in the spring, depending upon the release date. The
Williamson Armory Building not scheduled to be released until 2011.
Sam Litteral discussed budgets (which are mainly in salaries) and mandatory training on
budget monitoring. (Chris Gray commented that Fund numbers have changed; they will
tie directly back to WVFIMS – “Org” numbers will be nowhere in the fund number.)
Student Services and Enrollment Management Deans are to be hired by July 15th.
The Technology Unit will be re-organized next year – Outside consultant to be brought in
for assessment of our technology needs/uses.
Childcare at Logan: SGA to conduct student survey for needs
Emergency Crisis Plan: Flip charts are being created that will be campus specific;
campus swat teams; telephones in all classrooms by end of summer; warning horn; policy
statement ready for Board of Governors in November
All grants that are written and submitted for funding must be approved by Ron Lemon as
the Grant Administrator, Sam Litteral, and Joanne Tomblin. Grants will also need the
“timely” approval of the Board of Governors
Eastern Accreditation within the next two years
Computers to be placed in the “commons areas” for use during General Registration
Reduction of copiers and contracts (Chris commented that new copier codes will be
issued that will tie back to fund numbers)
Use of the State car will charged back to each department at the rate of $0.515 per mile
Keep Cindy Crigger updated with information that might need a “press release”
Development of Student Tutoring Centers
Return of advising back to the Faculty
Will work Flex Schedule all year long
Governance Day Schedule

Business
The next Classified Staff Council meeting will be on September 12, 2008. We will need to
minimize the travel for monthly meetings. Chris Cobb can set up teleconference calls for several
people under the “meet-u” feature of the new phone system.
A motion to forego the August 2008 Classified Staff Council meeting due to General
Registration and vacations was made by Chris Gray and seconded by Naomi Blankenship. The
motion was approved.
A motion to create a sub-committee to work on the Classified Staff Council Presentation to the
Board of Governors for the December 9, 2008 meeting at the Logan Allied Health and
Technology Building was made by Chris Gray and seconded by Naomi Blankenship. The
motion was approved. Members of the sub-committee will include Chris Gray, Debbie Dingess,
Mike Baldwin, Ruby Runyon and Kim Maynard.
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Debbie stated that Trish Clay had requested that members of the Classified Staff Council
members review the Professional Development Policy by August 1st. The policy could be found
on the web-page under Administration Policies. It will be in the 2000 numbered Human
Resources series.
The Classified Staff Constitution will need to be reviewed due to the revision of membership
rosters that has occurred due to the loss of some of associated buildings.
Due to the mandated 4-day work week, the Holiday Schedule will have to be revised to
accommodate the Monday-Thursday week.
Several Classified Staff members have requested clarification of President Tomblin’s
Administrative Order for tuition-free classes for the employee, employee’s spouse or dependent
children. The discussion of the Financial Aid eligibility has been in question.
Debbie provided members of the Classified Staff Council with copies of the Staff Council and
Staff Professional Development Budgets. She also provided a copy schedule for Governance
Days which will also be marked as Future (face-to-face) Council meetings.
Adjournment
There being no further business to conduct, the meeting was adjourned at approximately
12:40pm. Martha Paige motioned and was seconded by Chris Gray. The next meeting is
scheduled to meet at the Logan Campus on Friday, September 12, 2008 at time to be announced.

Respectfully submitted:

_________________________________
Debbie Dingess, Chair

_________________________________
Ruby Runyon, Secretary
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Faculty Senate April 13, 2012

A meeting of the Faculty Senate was held at 10.00 a.m. in the Deans Conference
Room on April 13, 2012 on the Logan Campus.
Present: George Morrison, Shelba Long, Tehseen Irfan, Martha Maynard, Melissa
Kirk, Timothy Weaver, Anne Cline, Kathryn Krasse and Charles Pucket.
Absent: Lawrence D’ Angelo.
Board of Governor’s Report:
George Morrison, the faculty representative to the Board of Governors presented
his report. He informed us that the Board had approved the policy on faculty
evaluation. He also informed faculty that the severance package was also
discussed by the Board. The Board has authorized its return and which will be
presented to the Joint Committee of the Legislature. The first 2 steps in this
regard have been taken.
Martha informed the house that the Faculty Senate Constitution needs to be
updated this year.
Martha informed the house that Promotion and Tenure Policies need to be
reviewed. She also mentioned that all faculty members must come and meet the
prospective candidates for the selection of the new Academic Vice President. A
formal opportunity will be provided for staff and faculty to meet the candidates at
Logan and Williamson campuses on April 30, 2012. Other campuses can join via
ICR or are welcome to travel to Logan and Williamson Campuses. She encouraged
everyone to attend.
There being no further order of business, the meeting was adjourned.

minutes
Faculty Senate
Southern WV Community & Technical College
8.13.2012

Building A 2nd Floor
Green Room

4:30pm

Meeting called by
Note taker

Martha Maynard
Melissa Kirk

Attendees

David Ermold, Tehseen Irfan, Melissa Kirk, Martha Maynard, Charles Puckett,
Anne Cline, George Morrison, Stephanie Daniel, Shelba Long, Lawrence D'Angelo

New Chair/Officers
Discussion
Martha Maynard called meeting to order and discussed that her term as chair has ended
Conclusions
The Senate must elect new officers
Action Items
Martha turned elections over to George Morrison

Person
Responsible
G Morrison

Deadline
Today

Senate Chair
Discussion
George Morrison opened floor for Faculty Senate Chair
Conclusions
David Ermold was unanimously elected Faculty Senate Chair
Action Items

Person
Responsible

Deadline

Person
Responsible

Deadline

David Ermold will serve as Faculty Senate Chair for next service term
Senate Vice-Chair
Discussion
George Morrison opened floor for Faculty Senate Vice-Chair
Conclusions
Tehseen Irfan was unanimously elected Faculty Senate Vice-chair
Action Items
Tehseen Irfan will serve as Faculty Senate Chair for next service term

minutes
Senate Secretary
Discussion
George Morrison opened floor for Faculty Senate Secretary
Conclusions
Melissa Kirk was unanimously elected Faculty Senate Secretary
Person
Responsible

Action Items

Deadline

Melissa Kirk will serve as Faculty Senate Secretary for next term
djournment
Discussion
Adjournment
Conclusions
None
Action Items
Meeting was adjourned

Person
Deadline
Responsible
D. Ermold

Next Meeting Scheduled for: September 7, 2012

minutes
Faculty Senate
Southern WV Community & Technical College
9.7.2012

5:00pm

Building C -202

Meeting called by
Note taker

David Ermold
Melissa Kirk

Attendees

David Ermold, Tehseen Irfan, Melissa Kirk, Martha Maynard, Charles Puckett, Anne
Cline, George Morrison, Stephanie Daniel, Shelba Long, Lawrence D'Angelo

Previous Faculty Senate Meeting Minutes
Discussion
Reading of minutes for April, 2012 and August 13, 2012
Conclusions
Motion to approve by Tehseen Irfan, second motion by Shelba Long
Action Items

Person Responsible

Deadline

Minutes approved

Melissa Kirk

complete

ACF Report
Discussion
Chuck Puckett reports that ACF will send letter to governor requesting no cutbacks occur in
higher ed. SWVCTC has already submitted board and agenda items.
Conclusions
Same as above
Action Items

Person Responsible

Deadline

Chuck will continue to represent SWVCTC at ACF

Chuck Puckett

ongoing

Board of Governors Report
Discussion
George Morrison reports on New building in Williamson. Last board meeting it was discussed that
finances were tight and that SWVCTC is working diligently to prevent cutbacks.
Conclusions
Committee asked George to keep senate informed
Action Items

Person Responsible

Deadline

George will continue to attend BOG meetings and report

George Morrison

Ongoing

minutes
Faculty Senate Constitution
Discussion
Reading of the revised constitution. Additional revisions/corrections suggested. Senators will take some
time to review after correction have been made.
Conclusions
Revisions made to constitution and discussed among senators with official review
Action Items

Person Responsible

Deadline

David will make changes and send out electronically for vote

David Ermold

Ongoing

Research into salary increases
Discussion
Martha Maynard presented concerning information about SWVCTC ranking of wages/salaries
Conclusions
SWVCTC is far behind in faculty salaries nationwide.
Action Items

Person Responsible

Deadline

Martha was asked to continue with the research

Martha Maynard

Ongoing

Professional Development
Discussion
Professional Development funds have decreased so much that only $1400 is available for fall
Semester 2012. The amount is to be dispensed among the entire faculty.
Conclusions
David Ermold will prepare numbers of other colleges similar to ours and put together professional
Action Items

Person
Responsible
David Ermold

Deadline

David Ermold will ask if the leadership academy is still funded and
Ongoing
develop a plan to discuss with senators at next meeting
Technology in Classrooms
Discussion
Technology in classrooms is needed throughout every building on every campus. Larry D’Angelo is
working with Cindy McCoy to develop a plan to make every classroom technologically up-to-date
Conclusions
Senate members feel that each classroom and faculty is equally important.
Action Items
Larry will continue to gather data for next meeting.

Person
Responsible
Larry

Deadline
Ongoing

minutes
Faculty of the Month
Discussion
Faculty of the Month nominations need to increase.
We do not want to lose the ability to offer this token of appreciation to the faculty.
Conclusions
Senate members decided to take initiative and continue this special recognition for the faculty.
Person
Responsible
All

Action Items
Senate members will encourage their departments to send nominations

Deadline
complete

Enrollment Management Committee
Discussion
Senate members determined it needs a representative to be appointed to the strategic planning committee
Conclusions
Nomination of Martha Maynard
Person
Responsible
M Maynard

Action Items
Martha Maynard will serve on Enrollment Management Committee.

Deadline
complete

Adjournment
Discussion
None
Conclusions
Motion made to adjourn by Martha Maynard. Second motion by Larry D’Angelo
Action Items
Meeting was adjourned

Person
Responsible
David Ermold

Next Meeting Scheduled for: November 30, 2012

Deadline
complete

minutes
Faculty Senate
Southern WV Community & Technical College
10.12.2012

ONLINE

Meeting called by
Note taker

David Ermold
Melissa Kirk

Attendees

David Ermold, Tehseen Irfan, Melissa Kirk, Martha Maynard, Charles Puckett,
Anne Cline, George Morrison, Stephanie Daniel, Shelba Long, Lawrence D'Angelo

New Chair/Officers
Discussion
David Ermold emailed meeting to order to vote on a redrafted Senate Constitution.
Conclusions
Constitution passed.
Action Items
Electronic notification of meeting called to order.

Person
Responsible
D. Ermold

Deadline
Complete

Senate Chair
Discussion
The Faculty Chair opened discussion to bring forward an online meeting (vote) via email. Larry D’Angelo
made a motion to start the online meeting with initial email/vote correspondence.
Martha Maynard seconded the motion via email correspondence with her vote.
Conclusions
Larry D’Angelo – approve
Martha Maynard -- approve
Tehseen Irfan – approve
Chuck Puckett – approve
Melissa Kirk – approve
Shelba Long – approve
George Morrison – approve
Anne Cline – approve
Stephanie Daniel – No Vote
Action Items
Votes will be printed and sent with minutes to the President’s office.

Person
Responsible

Deadline

minutes
Adjournment
Discussion
Adjournment per David Ermold
Conclusions
Constitution passed for movement to the Faculty Assembly.
Action Items
Meeting was adjourned.

Person
Deadline
Responsible
D. Ermold complete
Next Meeting Scheduled for: November 30, 2012
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
FINANCE AND FACILITIES MINUTES
December 12, 2003
10:00 A.M.
OFFICIAL

PRESENT. Ron Thompson, Randy Skeens, Connie White, Anne Olfesen, Sherry Dempsey,
Fred Scott, Rick Thomp on, Tom Nuckols, K1m Lusk, J P Owens, Cheryl Elliott, Sandy
Podunavac

ABSENT Rita Roberson

CALL TO ORDER/APPROVAL OF MlNUTES
Ron Thompson, Chair, called the meeting to order at 9 00 a m
The minutes from the previous meeting were not available due to the recorder's position
being vacant

TEN-YEAR MASTER FACILITIES PLAN UPDATE
It was decided that a meeting would be set up benveen Dave Keiser, Merle Dempse} and
Joanne Tomblin to further discuss the plan and bring the information to the Executive
Council and the Board of Governors No groups such as the SGA or the Finance and
Facilities have had a chance to look at the Master Plan as of yet There may need to be a
called meeting for Finance and Facilities in January to discuss the Ten-Year Master Plan
before the deadline

CAPITAL PROJECTS UPDATE
The Williamson HV AC is almost completed We will look into loans for the remainder The
2 11d floor renovations at Williamson were completed Bids were put out for the roofing jobs
for the Logan campus and Williamson campus There is a phasing in process for replacing
the heating and air conditioning units on the Logan campus The building is reaching the age
where things will need to be replaced

ROOF REPAIR
Randy Skeens stated that the main old roof on the Logan campus should be aka> until spring
He also thought that the maintenance men should be able to handle the job

LEASING OF FACILITIES
Need to get a form or contract to be used for the leasing of the college facilities so that we
can determine if the intended use is appropriate We need to probe the individual requesting
the use of the facilities If after reviewing the contract and questioning the individual , you
feel uneasy about letting the facilities be used, you do not have to let them use it Randy has

a form that has been used and will get it to the committee members so it can be reviewed
before the next meeting. Commiuee members will need to look the form over and address
any questions they may have at the next meeting. Ron suggested that Kim call Rich
Donovan to see ifthe Policy Commission has a form or policy that they use

CIVIL RIGHTS REVIEW
Merle told the Executive Council that the review went very well The reviewers found very
few items and the items that they discussed during the exit interview were items that we
knew they would find They only briefly looked at the Logan campus, they didn ' t go each of
the campuses The reviewerc; stated at the beginning ofthe review that at some time when
they were in the Wyoming. Boone or Mingo County area, they would stop and look around
the campuses
ADA COMPLIANCE ISSUES
This committee has been asked to do a voluntary compliance plan to be submitted to the
HEPC stating who is in charge of taking care of these issues and how we plan to correct
11
them The plan is due to IIEPC by January I t
Sherry said that she would be the contact
person for the committee. Her job will be to make the campus managers and directors aware
of what needs to be done as far as compliance is concerned but someone else will have to
implement it The problem is will it come from a cap1tal funds project or campus budget
Kim gave the committee exactly what constitutes a capital expenditure. It is any kind of
repair or renovation over five thousand dollars that would extend the life or usefulness oft he
facility The problem is we need to be proactive instead of reactive
Overall, we are in very good shape in this report A few things that were discussed that will
be taken care ofare Williamson needs an alam1 system They don ' t have sound They ha\e
no visual in the whole building The campus needs strobes for the fire alarm for the hearing
impaired Automatic door openers are needed Randy has given Sherry prices for these
Merle would like to see an automatic door opener on the outdoor entrance to the library just
as a courtesy Evacuation chairs are needed on all campuses All campuses need directional
signage
The committee needs to prioritize what proJects need to be done and get that information to
Fred He will then look at the budgets and get back to the committee with what can and can
not be done. Fred suggested that we get out to everyone what we are doing and what the
committee is working on Possible suggestions to do that were our web site, an email from
the chairperson. or discussion on All College Day
OTHER

The Supreme Court sent a memo stating that Sandy has to have a closed-captioned television
set available for the Parent Education attendees They said if we did not have a television
here that they would supply a set to us The video that is used is going to be redone to be
closed caption for those with disabilities so they will become compliant
Being no further business. the meeting adjourned at II 00 am .

Respectfully

Ron

submitt~

Thompson,

SOUTHERN WV COMMUNITY & TECHNICAL COLLEGE

FINANCE AND FACILITIES MINUTES
FEBRUARY 20, 2004
8:30

OFFI CIAL

PRESENT: Ron Thompson, Randy Skeens, Connie White, Anne Olfesen, Kim Lusk,
Tom Nuckols, Rick Thompson, Rose Hale, Rita Roberson, Chris Gray, Lynn Earnest,
Patricia Miller, Sandy Podunavac, Fred Scott and Cheryl Elliott, recorder
ABSENT: Sherry Dempsey
CALL TO ORDER/APPROVAL OF MINUTES
Ron Thompson, Chair, called the meeting to order at 8:30 a.m.
The minutes from the previous meeting were unanimously approved.

RENTAL OF COLLEGE SPACE:
Randy gave committee members a handout that contained a list of guidelines to follow
for the leasing of College facilities. The main focus is, does it fits within the mission and
purpose of the College. Will it cause controversy for the College? WiiJ it put the College
in a bad light? Also included in the handout was a memo that Randy had written to
Merle dated August 4, 2003 showing the rental price for a small or large classroom,
conference room, computer lab and theater The memo has not yet been approved. The
handout also contained a rental/lease agreement that has been used in the past Campus
Managers and Directors should have the final say in approving the use of facilities.
Pat Miller handed out a copy of Southern's Use oflnstitutional Facilities Policy (SCP
1215). Ron stated that ifthis committee recommends a significant change in the policy,
it will need to go to the Board of Governors for approval .
Ron asked that Rita, Randy and Fred get together to work on the policy and get a draft
ready for the next meeting. It should incorporate many of the guidelines that Randy had
developed and should also have a rental/lease agreement form attached. Ron also wants
the rental price for rooms included in the policy specifying that a small classroom would
seat 25 people and a large classroom would seat 50 people.
Fred brought up the subject of the appeals process for decisions concerning the use of
facilities. If a person wishing to lease facilities doesn't agree with a decision, who has
the final appeal authority? This needs to be addressed in the policy.
MASTER FACILITIES PLAN
The Master Facilities Plan will soon be available on the web. It was approved by the
Board of Governor' s. It will be presented to the Higher Education Policy Commission on

April27, 2004 for approvaL Fred will get a copy of the plan to each member ofthe
committee.
FJNANCIAL STATEMENTS
The financial statements were approved. Fred will send a copy of the financial statement
to each committee member. The management letter that comes with the financial
statements suggested that the College do internal financial reports more frequently for
internal management. Deloitte and Touche will be performing audits for the College for
the next five years. To better prepare for the audit, the finance department is doing a
practice run for the period of June - December 2003 by closing the books in December
and pulling a set of financial statements. They are not doing some ofthe things that
normally occur at year' s end but will be testing Banner capacity to give working paper
ready schedules and documentation that can be folded into the financial statements. It
will be tested again the end of March to correct anything that was flawed in the
December process so when June 30th comes, things move along smoothly.
Fred will be sending out an email concerning year end procedures. As of April 16,
purchasing will be shut off There will be no requisitions or purchase orders issued after
that date. Also, all pcards will be de-activated in the month of June. There will be an
active pcard in the finance department but it will be used for emergencies only. Fred will
decide what constitutes an emergency.
TUITION REQUEST
The Board of Governor's has approved a 4.75% increase for in-state tuition rates. The
College also asked for a 4.78% increase for the out-of-state tuition. The Higher
Education Policy Commission requires that out of state tuition be set at cost of
instruction. We calculate the cost of instruction based on the prior year' s audit. Last year
the out of state tuition was raised significantly to catch up to the cost of instruction.
BRIM is expected to go up about $40,000.00. The College' s portion for PEIA is
supposed to go up $24,000.00. The employee's cost will not go up for PEIA Fred
suspects that utility cost wiU rise about $40,000.00 College wide. Fred calculated three
different possibilities that could happen with the budget. One possibility is we could
have a 1.84% reduction in the budget. This is a short term solution. HEPC would use
$17 million from excess lottery funds this year. That would be a one time solution. The
worst case would be 6.9% budget reduction; however, the range is believed to be between
2.5% and 6. ~/o reduction. Since we have the increase in tuition of 4.75% and are
calculating it using full time equivalent of 1670 students instead of 1600 that was used
for this year, we would still need to cut $56,000.00 out of the budget. As Fred prepares
the budget, he will eval.uate the budget for the entire College. He will be looking for one
time purchases that have already been made to try to remove them from the budget and
then use that money for re-allocation. Fred will then go to the budget managers and ask
them to provide information for one time special purchases for their unit. Unless a
manager says that their budget needs to be re-aligned, the budget that was used this year
will be used for next fiscal year. These do not include the one time only special
purchases. If after the books are closed on this fiscal year, there is carry over money, it
could be used for the one time special purchase items.

'

I

Late last spring the College was asked to submit a request for capital projects that would
be covered by a bond issue. The list was a $4.3 million proposal with the biggest amount
within it being $3 .5 million for the new Allied Health and Technology building. The
College received notice for the opportunity to amend that request. Having seen the early
work of the planners and architects on the Master Plan for the Allied Health and
Technology building, the price was approximately double the cost of the request for bond
funding. The College therefore increased the request to $6.5 million for the capital
projects for bond money.
Fred explained a little about bonds and how these bonds are going to be structured. He
explained that bonds are sold out to investors. These bonds will be 20 year bonds or 30
year bonds. The HEPC plans to repay the bonds through lottery proceeds so we would
not have a responsibility to repay the bonds. If lottery funds are not available, the
College would have to repay the bonds.
EMERGENCY PLAN AND PROCEDURES GUIDE
The Emergency Plan has not been fini shed. The committee will be getting together to
work on this. Connie White has bad faculty members come to her and asked if there
could be something included in the emergency plan concerning security guards. The
period of time that is a concern is when everyone leaves at 4:30. This leaves no one to
report a problem to until 6:00. Randy sai d that Kelli Cline is supposed to be the contact
person on the Logan campus in the evening if a problem should arise. Fred has discussed
this issue with Joanne and Merle. They agree that one of the things needed are signs that
outline the emergency plan for the building. The kinds of signs needed are large metal
signs at the entrances to the campus. Sig ns for the doors are also needed. Fred said that
Tberasa had gotten some of the signs but they have not yet been distributed.

Being no further business, the motion was made and seconded to adjourn the meeting.
The next meeting will be scheduled April 16, 2004.
Respectfully submitted,
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Ron Thompson, Chair /

SOUTHERN WV COMMUINITY & TECHNICAL COLLEGE
FlNANCE AND FAClLITIES MlNUTES
APRIL 30,2004

OFFICIAL

PRESENT: Ron Thompson, Randy Skeens, Fred Scott, Rita Roberson, Lynn Earnest, Kim
Lusk, Sherry Dempsey, Rick Thompson, Sandra Podunavac, Cheryl Elliott, Recorder

ABSENT: Chris Gray, Pat Miller, Tom Nuckols, Rose Hale, Connie White, Anne Olofson,
Susan Baldwin (Faculty members were at Di vision Meetings)

Call to Order/Approval of Minutes
Meeting was scheduled for April 16, 2004 at 8:30, however, did not have a quorum . A called
meeting was scheduled for April 30, 2004 at I 0:30.
Randy Skeens, Vice Chair, called the meeting to order at 10:30.
The minutes fi-om the previous meeting were unanimously approved.

SCP 1215 - Use oflnstitutional Facilities:
The policy was studied by Fred Scott and the campus managers to see if anything needed to be
changed. It was suggested that Paragraph 2:A should be stricken from the policy due to the fact
that this gu ideline is not being followed . Lynn Earnest suggested that 4 :8 :8 have an addition
after policy should read "and in comp liance with Federal and West Virginia state law. It was
also suggested that the last line in that sub-section shou ld read " A written appeal must be
directed to the Vice President for Finance". lt was also suggested that 4 :B:9 be taken out. All of
these suggestions were discussed by the committee. Ron Thompson made a motion that a draft
of the policy with the new amendments be sent to President Tomblin for approval. Lynn Earnest
seconded the motion. The motion was passed unanimously.

Outside Lighting:
Randy spoke briefly on the new lighting on the Logan Campus. High pressure sodium bulbs
were purchased and installed which has given the campus twice the illumination as before. Tom
Nuckols is in the process of changing the bulbs on the Wyoming Campus, Rita Roberson has
already had the bulbs changed on the Williamson Campus and Ron Thompson is working toward
this.

SCP (Banner) Meeting:
Several employees of Southern went to the SCT meeting in Philadelphia. Fred met with one of
the SCT consultants who have done a good deal of work for the fixed asset module of the Banner
system. When Fred returned, he and Patsy were doing a work-up deciding what needed to be

done, and found out that Ron Halllilton can do the work that Fred was going to get the SCT
consultant to do. Ron had already created a module for the fixed assets. Pat Miller and Chris
Gray went to a pre-conference training session concerning student receivables.

POS System Update:
The Point of Sale is a computer system that was purchased for use in Southern ' s bookstores. It
keeps track of all the inventory of books and supplies on all four campuses. We record our sale
in this system. It is the interface to Banner. Fred commended Pat and Chris for the great job that
they have done in bringing the system up and training the cashiers in how to use it.
Fred discussed the subject of registration. The way that we have registered students in the past
has not been an on-line point. We are moving to thi s. One thing we are working toward is to
have students bring their sched ules to the bookstore when purchasing books. It caused some
difficulty at first because students would have to go back and get a copy of their schedule. The
IT and Student Services departments concluded that the best thing would be to teach students to
get their schedule themselves from any computer terminal on campus. This is a Logan Campus
issue but we are going to start the same process at Williamson.

Williamson HVAC System Update:
Phase I (heating) of the new system is complete. The company provided training and a video of
the training. Phase II (cooling) of the system is in the works. It should be finished around
August or September. All of the controls wi ll be wired and interfaced into a computer so we can
control the heating and cooling from the computer. Also, anytime something goes wrong, the
computer alerts you with an alarm. Ron asked if there would be any capital funds available next
year for anything other the major projects. Fred said that there is a bond issue that is supposed to
be approved in July. That is in large part how some of the major projects will be covered.
Other:
Randy and Fred talked about the purchase of the property around the College. The Amburgey
property has been purchased and the contract has been signed. The College is also attempting to
purchase the Mutter's property as well as the two-story building.
Being no further business, the meeting was adjourned.
The next meeting is scheduled for September 17, 2004.
Respectfully submitted,

Ron Thompson, Chai d

SOUTHERN WV COMMUNITY & TECHNICAL COLLEGE
FINANCE AND FACILITIES MEETING
SEPTEMBER 17, 2004
OFFICIAL

PRESENT: Randy Skeens, Susan Baldwin, Fred Scott, Rita Roberson, Chris Gray, Sherry
Dempse, Rose Hale, Connie White, Rick Thompson, Sandy Podunavac, Kim Lusk, Cheryl
Elliott, Recorder
ABSENT: Tom Nuckols, Anne Olofson, Ron Thompson, Lynn Earnest, Pat Miller

Call to Order/Approval ofMinutes
Randy Skeens, Vice Chair, called the meeting to order at 8:30.
Fred made a motion to receive the minutes. Kim Lusk seconded the motion. The motion was
passed unanimously.
Budget Calendar
Fred distributed a calendar identifying projects, when they will start and the approximate
completion date. This will be on our web page. Fred also discussed the budget stating that we
will have a better budget for managers because of the budget development module. It will allow
us to have a budget worksheet come off of Banner.
Land Acquisition
Randy spoke about purchasing the Amburgey house. Kim had the house inspected for asbestos.
Randy will be holding a silent auction for items in the house. Due to the bond issue passing, we
will be able to purchase additional property to expand. Site preparation has begun for the new
building. Tom Rose Tomblin has donated his building to the College. It will probably be late
winter or early spring before we see the start of the buildings coming down. The road will be rerouted to the edge of Mutter's property. Randy wants to make the community part of the process
and get them involved.
TV Studio/Humidity
The TV studio is always humid. Kim has always taken care ofthe humidity problem with
Johnson Control. Fred will check with Brent Spradling who is an engineer from Appalachian
Design to see ifwe could get it done sooner. There will probably need to get a smaller unit or
get the fan on the system to run slower. We need to get this taken care of as soon as possible
because it's a health problem and it is causing damage to the equipment in the studio.
Snack Bar Renovation
The snack bar on the Logan Campus is close to being finished. The awning will be in within a
couple of weeks. This will give the snack bar a cafe type look. The awning will be in the
Southern' s official colors. Fred has asked Appalachian Design to order an awning for the snack

bar on the Williamson Campus. Also, a mall gate will be installed on both snack bars. The
Brass T ree is not going to continue their contract. Chris and Fred are working on a new RFP to
send out to some of the local businesses in Williamson. They hope to get a contractor to run the
snack bar. If not, the College will run it ourselves. Fred, Chris and Rita fee l that it wou ld be
best to get a contractor.
Bond Issue
The College doubled the amount requested from the .HEPC. We had originally asked for $3 .1
million for the new building. We have also asked for more money for renovating the building
and classroom after Allied Health and Technology move into the new building. Fred is
expecting ground breaking for the new building to be in the spring. Also, we have the ability to
pay off the Annex Building. Fred, Joanne and Merle feel that the Williamson Campus is in the
most need of renovations. We will be able to replenish the funds with the bond issue. Fred said
that the $6.5 million for the new building will not be enough to build and outfit it. The issue of
parking was discussed. Randy said that if you wait two weeks, the problem generally works
itself out. Students add/drop classes and the problem is quickly resolved. Fred said after
construction is completed we will have from the District Office parking lot to the road for
parking. This should occur within the next two years.
Logan Campus Roof
The roof on the auditorium theater is about 85% complete. The stage portion of the theater will
need so me attention. Some patching is still taking place at the moment. New lights will be
installed on the roofto illuminate the name ofthe school.
Other
Susan asked about the new Lincoln County Building. She asked if it wou ld be attached to
Lincoln High School. Fred said it would be attached but it will be some common walls. Joanne
is calling it another campus. There will probably be faculty there eventually.

Rose Hale asked if we would be able to get a traffic light at the top ofthe hill. Fred suggested
that Joanne request to Mr. Van Kirk that we get a traffic light. Connie White made a point of
saying we wanted a stop light not just a flashing light like the one at Chapmanville. Susan
Bald win made a motion to ask the college to pursue an avenue to get a stop light on top of the
hill. Rita Roberson seconded the motion. The motion was passed unanimously. Fred will take
the motion to the President' s Cabinet for discussion.
Fred wanted everyone to know that the auditor' s are here doing the audit. Delo itte and Touche
have sub-contracted Suttle and Stalnaker to do the audit. The audit is go ing very wel l. We are
still using a third software to enter financial statements. Hopefully this will be the last year.
Fred has re-distributed the work onto several peopl e in the finance department instead of Patsy
Cutlip doing most of it. It seems to be working very well. Deadlines have been met.
Connie White asked that the minutes from the last meeting be amended to show that the faculty
were at division meetings and unable to attend. Also amend the minutes to show that the last
meeting did not have a quorum and that a called meeting was held. Connie made a motion to

amend the minutes. Fred seconded the motion . The motion to amend the minutes was passed
unanimously.
Susan made a motion to dismiss the meeting. Kim seconded the motion. The motion was passed
unanimously. The meeting was dismissed at 9:45a.m.
The next meeting is scheduled for December 3, 2004.
Respectfully submitted,

[
)PM/
f/J/dr
Cheryl Ellio?i, Recorder
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SOUTHERN WEST VlRGlNIA COMMUNITY AND TECHNICAL COLLEGE
FINANCE AND FACILITIES MEETING
DECEMBER 3, 2004

Present: Fred Scott, Rick Thompson, Kim Lusk, Ron Thompson, Connie White, Randy
Skeens, C hris Gray, Anne Olofson, Rose Hale, Susan Baldwin
Absent: Sandy Podunavac, Tom Nuckols, Lynn Earnest, Pat Miller, Sherry Dempsey, Rita
Roberson
OFFICIAL

I. Approval of Minutes
T he minutes were approved as submitted

New Procedures for Bad Weather
If classes are cancelled, employees are to repo rt to work. If the campus is closed, employees can
go to another campus to wo rk ifthey so choose and canno t make it to their campus If the
1
College is closed fo r a state of emergency, no empl oyees are to repo rt to work . ~
~
( J.

2. Scheduling Campus Events
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Each campus manager has a calendar o f campu s events. Anyone scheduling an event sho uld
check with the campu s manager prio r to scheduling to mak e sure other events aren ' t scheduled
for the sa me time.

3. Ten-year Master Plan
•

T he ten-year plan was looked at for each campus so the projects are in line with the
Compact The Master Plan was linked to the Financial P lan and to the Compact so the
amo unts equal. These have to be done in that o rder befo re t he budget can be do ne. If the
projects aren ' t in any of the plans, except fo r an emergency, it won ' t be in the budget.
The Coll ege is in a fund raising campaig n pla n fo r raising $9 millio n If this is all that
ca n be raised, the Coll ege is going to run multiple campaig ns to reach the $20 millio n
that the College has projected.

•

The Foundatio n still o wes the Coll ege a large amount of mo ney but because the
Foundatio n is o n a cash basis, the mo ney owed the College will no t show o n the
Foundation' s fin ancial statements Next year the Foundation ' s fi nancial statements will
agree with the College because of the endowment campaig n.

•

Fred prepared and discussed an endowment spending plan o n assumptions of cash flow
coming in o n the endowment Fo r the next fi scal year, the College has received word
from the Governo r that we should reduce o ur appro priatio ns and our lottery revenue by 5
'h% . Fred did no t include raises in his forecasting. T he state ended up with a surp lus in
FY 2004. The state sti ll does not know w hat it wi ll do with the surplu s
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•

The Legislature mandated that all classified staff be at or above zero step but the state
didn ' t give any extra money to pay this. Human Resources determined that 36
employees were below zero step. The total cost to bring these employees up to zero step
is estimated to be $24,000.00. The reason the cost is low is because of the raises that
were given this past year. If appropriations and lottery funds are constant, we will have
to look at other places like tuition to raise money for this. We are authorized to charge
fees so long as those fees are not paid by every student. Southern is still the least
expensive school in the entire state. One extra revenue source will be to charge special
fees for hig her cost programs like Allied Health . For example, $400 00 per year for aJI
Allied Health students up to $850.00 per year in 2015. Enrollment is another way to get
extra revenue. The College has grown 2 - 2 Y2% per year. If it keeps going at this rate,
enrollment would be estimated at 5,400 students in I0 years.

•

The Lincoln site will come o n-line in 2006 This site gives extra revenue but also added
expen es.

•

We are a participant in the Beckley Higher Education Center. It is being built by a group
that has secured funding through Senator Byrd. It will be occupied by New River
Community College, WV Tech, and Southern WV Community & Technical College.
There will be no competing programs. Marshall Graduate program will be there as well
as WVU extension service.

•

The new Technology and Allied Health Building is anticipated to be complete in the Fall
2007. The ground breaking is scheduled for March or April 2005. The Hager property is
under contract to purchase as soon as the Board of Governors approves it. The money
will then be drawn down. Mrs. Hager will have 90 days to vacate the property During
construction, the g ravel area around the houses in front of the District Office will not be
available for parlcing. Another white house is under contract in front of the District
Office and the two-story building that is being donated may be tom down for additional
parking.

•

There should be an increase in enro llment of 180 FTE students along with new programs.
With the addition of new programs, we believe there will be 150 FTE students for the
new Dental Hygiene Program. This prog ram starts in Fall 2005. Other programs starting
are Mine Training and the Kanawha Nursing Program in the Fall 2006. The
Cosmetology program is scheduled tor Fall 2007.

•

The bookstore and snack bars are the only auxiliary enterprises that the College has.
Little Venice is ready to sign the contract and run the snack bar in Williamson. A wall
will be tom down with a mall gate installed over the Christmas break This plan calls for
a 5% increase in auxiliary revenue but also calls for a 5% increase in costs.

•

The internet revenue is slowing drying up Ron Hamilton believes that by 20 I 0 it will be
completely gone. He is looki ng for additional revenue sources.

•

The College has counted on cash carryover in past years to balance the budget. The
surplus comes primarily from vacanci es in positions. This plan phases out any
carryovers. This money will not be counted on when preparing the budgets. Included in
the expense assumptio ns over the ten-year period are I 5 new faculty positions and 5 new
staff positions. To help pay for this, 20 full time faculty members are expected to retire.

•

The College is expected to acquire the Armory building in Williamson in 2007-2008.
Money wi ll be needed to do renovations. It' s not certain what the build ing will be used
for. It could possibly be used as a perform ing arts center or cultural center for the city.

•

Uti liti es are expected to increase about 2% per year and additional sites and the new
technology building wi ll increase costs by $150,000.00 per year. Equipment purchases is
not expected to increase.

Other
R.ick Thompson asked if there were any plans to add a daycare to the College. Fred said there
are no plans to add daycare. Fred suggested the Coll ege write a grant to fund a day care faci lity.
There were no updates on the traffic light.
The sign that says no weapons allowed is blocking the driver' s view from pulling back o n to the
main road. Randy will be taking care ofthis.
There are several jobs being done on the Williamson Campus. The Teaching/Learni ng Center is
close to being ready. lt was moved from the 4 1h floor to the 2nd fl oor. There has been some
remodeling to get it ready for teaching resources. There will be an elevator installed on campus
over the Christmas break.
Anne Olofson made a motion that the meeting be adjourned. C hri s Gray seconded the motion.
Being no further business, the meeting was adjourned at 10:00.
Respectfully submitted,

SOUTHERN WEST ViRGINIA COMMUNITY & TECHNICAL COLLEGE
FINANCE AND FACILITIES MEETING
FEBRUARY 18, 2005
OFFICIAL
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Present: Rose Hale, Sandra Podunavac, Anne Olofson, Chris Gray, Rick Thompson, Randy
Skeens, Kim Lusk, Susan Baldwin, Patricia Miller, Fred Scott, Lynn Earnest, Cheryl Elliott,
Recorder
Absent: Ron Thompson, Connie White, Tom Nuckols, Rita Roberson

The meeting was called to order by Randy Skeens, Vice Chair.
Approval of Minutes
Susan Baldwin made a motion that the minutes be accepted as submitted. Kim Lusk seconded
the motion. The motion was passed unanimously.
Capital Project Updated/Property Acquisition
The ground breaking ceremony will be held April 191h at 4:00p.m. We have purchased the
Hager property and the extra lot. We are purchasing the two Mutters properties. Tom Rose
Tomblin has agreed to donate the 2-story building to the Foundation. Fred would like to have all
buildings bulldozed at the same time. Kim will need to have the asbestos testing done. Fred had
Brent Spradling from Appalachian Design do a survey of the surrounding properties. We now
know who owns all the property in the area. The new building should take about 2 years to
complete and should be ready in the fall of20CLL-- - - - - - - - - -

------

----

The Vice President for Academic Affairs and her staff will take over the complex that is
currently occupied by the President and Executive Vice President and staff.
The elevator at the Williamson Campus is still under construction. The new elevator is in the old
elevator shaft. There has been some discussion about getting a third elevator but the funds are
not available for that at this time. There are still some improvements that need to be done on the
Williamson Campus. New carpet and new tile is needed. New furniture is also needed for some
classrooms. The mall gate has been installed at the snack bar.
The College is planning to purchase the Williamson National Guard Armory building next year.
The National Guard is consolidating Logan and Williamson facilities into a new facility.
Lincoln Campus is scheduled for opening in 2006. The Lincoln Campus is under the supervision
of the state school board. They are building a consolidated high school and we will have a wing
in the new high school. This will be a site, not a campus.
At1: Lab

Lynn Earnest would like to see the College replace the art facility that was taken. There is a
court order from the Circuit Court that Southern return the art facility to the art department. It

must be no less functional than the former art lab. It is possible to have this next semester. Lynn
would like everyone to start thinking about how to do this.
Fred suggested using the theater for an art exhibit when the theater department is not using it.
Randy suggested having an art fair where local artists could come in.
WVU did a study on classroom utilization. The College is at about 33% utilization of our
classrooms. Randy said that the Logan Campus only has 8 general use classrooms. Logan has
the highest student population load of any of the four campuses.
Pat Miller suggested in the April meeting we look at the floor plans with the space that will be
opened up with the completion of the new building. Pat made a motion that we take a tour of the
Logan Campus. Lynn seconded the motion. The motion was passed unanimously.
Other
Pat said that the Logan Campus snack bar is almost completed. Brent Spradling still has some
lights to install and there is some painting left to do.

Fred told the committee that the financial statement was approved by the Board of Governors.
Cheryl will give a copy of the financial statement to each member on the committee. The
biggest issue that Deloitte and Touche had was they could not confirm some of the numbers that
they had. The MD&A shows stability over the 3 years shown, even with budget cuts.
The budgets have gone out to the Cabinet. The College will be implementing fees for high cost
courses. We are capped on tuition of 4.75%.
The stop light at the top of the hill will be let out for bid in early spring.
Anne Olofson suggested the College renovate the old space that will be freed up and to update
the lab equipment.
Chris Gray discussed the revamping of financial aid to try to do a single transfer to student
accounts instead of several checks to a student.
Randy informed the committee that bulletin boards with emergency contact numbers have been
installed in the classrooms. There needs to be an emergency exit plan in each classroom.
Security officers from the criminal justice program are now monitoring the Logan Campus.
There are 5 people who work about 8 hours a week while wearing uniforms and badges.
Hopefully the sight of security will deter any problems.
Rick Thompson said that he would like to see a "remove by" date on all signs that are around the
campus. One thing being considered by the College is if a sign is not approved by the campus
manager, it will be removed.
The next meeting will be held April 15, 2005.

Being no further business, the meeting was adjourned.
Respectfully submitted by,
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Cheryl Elho , Recorder
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SOUTHERN WEST VIRGINIA COMMUNTTY AND TECHNICAL COLLEGE
FINANCE AND FACILITI ES MEETING
September 16, 2005

OFFICIAL

Present: Chris Gray, Sandra Podunavac, Anne Olofson, Fred Scott, Sherry Dempsey, Connie
White, Pat Miller, Susan Baldwin, Randy Skeens, Cheryl E lliott, Recorder
Absent: Ron Thompson (excused), Chair, Rose Hale, L ynn Earnest (excused), Rick Thompson,
Kimberly Lu sk (excused), Tom Nuckols, Rita Roberson
Approval of Minutes
A motion was made by Susan Baldwin to approve the minutes as submitted . Chris Gray
seconded the motion. T he minutes were approved .
Election of Chair
An election was held to elect the comm ittee chair and vice chair. Connie White nomj nated Fred
Scott for committee chair. Randy seconded the nomination. The nominations were closed.
Fred was elected chair by acclamation. Fred stated that he would like for the vice chair to be
from the academic department. Connie White nominated Anne O lofson. Fred made the motion
that the nominations be closed. Anne Olofson was elected vice chair by acclamation.
Capital Improvements
• Williamson: The Williamson Campus is in need of outside work and work on the first
floor. Fred suggested that Rita work with Pat Mill er for landscapi ng ideas to make the
campu s look more attractive. Rita has been working on bids for getting the carpet taken
out and tile installed for one or two floors .
• Wyoming: There is not much remaining to do with the facility. Fred has been workj ng
w ith Ron HamiJton on the new phone system. By spring, a new phone system will be
installed for use throughout the College. All four campuses will be using the system.
Wyoming will be the first campus for the new phones to be installed. The campus is
workjng on two major projects. The library will be converted to three classrooms and
three faculty offices. Fred said a very ni ce job was done on the classrooms and offices.
The person who designed the new classrooms and offices will be the construction
manager for the new Techno logy Building. He wi ll be the primary point of contact with
Fred while the building is being constructed. Another project that Wyoming is doing is
putting in a snack bar. It is doing very well and the students seem to really like the food .
• Logan: Randy has gotten several emails thanking him for updating the restrooms. New
countertops and hands free towel di spensers were installed a lo ng w ith new soap
dispensers. Evacuation chairs have been insta lled in the stairwells. Sherry Dempsey
ordered these chairs for the Logan and Williamson Campuses. A new parking area was
installed in the back of the District Office. Steps wilt be installed lead ing from the new
parking lot up to the campus. New deputies were hired in Jul y. Armed deputies now
work from 4:30 - 10:00 M onday through Thursday. Drug dogs are brought in randomly
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to do a walk through of the building. The security system is on-l ine except for the
Wyoming Campus.
Sherry said that the Williamson Campus needs to get signage for the new elevator.
Students aren ' t sure where to go. Randy is ordering no smoking signs for the new no
smoking rules that the county has implemented and was sure the same company can
make signs for the elevators at Williamson.

New Building
The new road will go around the outside of the parking lot of the Di strict Office. The College
needed a letter of concurrence from the school board. We should now be ready to put the bid out
for the road. The completion for the new road wil l be the last of November. We wi ll then put
the bid out for contractors for the new building. Randy talked about the parking situation. We
will be abl e to park on the Tomblin property until construction begins on the new road . The
denta l hygiene clinic has been moved and will now be on the first fl oor of the Technology
Building beside the dental hygiene lab.

Other
On the agenda for the next meeting, we will be looking at the I0-year master plan to see if there
are any signifi cant changes that need to be taken before the Board of Governors and the
WVCCTC for approval.
The traffic light has been approved . It now needs to be put on the calendar to be installed.
Randy is go ing to try to conserve money and not install new carpet on the Logan Campus until
the new building is finished . T he carpet in the Logan library needs to be replaced. Williamson
ha s already installed new carpet which was badly needed. Randy formed a sub-committee to
prioritize items that need to be taken care of on the Logan Campus. The sub-committee consists
of: Randy Skeens, Connie White, Sherry Dempsey and Pat Mjller. The new bui lding should be
ready for classes for the fall 2007 semester.
Pcard Audit: Virginia Stepp had a pcard audit the end of August. No errors were found and
Virginia received a 100% on the audit. Fred stated that the pcard system works so much better
than the old requisition and purchase order system. lt is much more efficient.
Fina ncial Statement Audit: Kim Lusk is the person responsib le for the financial audit si nce
replacing Patsy Cutlip who took over the jo b of Foundation accountant. CAFR (Compre hensive
Annual Financial Report) has always been used for financial statements in the past, however, we
now use Banner. Kim assembled a team that prepared for the audit. Her team included Kim,
Melissa Creak man, Cheryl E lliott and JoAnn Kirkendall. T he auditors came for an interim audit
in the spring doing most of the work then. When the auditors came back tor the remaining audit,
they spent only 7 days in field which is a record for the College. Randy commented that in the
past, the auditors have been at the College for weeks. The financial statements will be sent to the
auditors September 16.
Chris and Pat discussed how they have changed the Banner system. They have had several
training sessions for Financial Ajd and Banner for student accounts receivable. Fred wants to re-

..
do how the College handles financial aid . Pat said that they have started Banner baseline and are
starting to use Banner correctly throughout the whole system from beginning to end eliminating
much of the paperwork.
Susan Baldwin asked about students dropping after their refund checks arrive. Fred agreed that
this is a problem that needs to be addressed . Pat will be responsible for informing faculty
concerni ng attendance enforcement.
Connie White told the committee about WVU' s student site. A student can go on-line and check
their account to see if all of the scholarship and financial aid that was awarded them has come in .
Fred said that when we are fully using Banner our students wi ll be able to do that as well.
Being no further business, the meeting was adjourned .
Respectfully submitted by,

Southern West Virginia Community and Technical College
Finance and Facilities Meeting
November 18, 2005

Present: Fred Scott, Chair, Tom Nuckols, Randy Skeens, Sherry Dempsey, Susan Baldwin, Ron
Thompson, Rita Roberson, Merle Dempsey, Anne Olofson, Vice Chair, Cheryl Elliott, Recorder
Absen t: Rose Hale, Connie White, Lynn Earnest, Rick Thompson, Kimberly Lusk, Patricia
Miller, Christopher Gray, Sandra Podunavac
The minutes were approved as submitted

Sub-Committee Reports on uses for Logan Campus
Randy distributed a hand out describing several recommendations for the utilization of vacated
space after the allied health and technology programs are housed in the new facility Randy said
the committee determined that more input would be needed from the administration and
academics to accomplish the goals. Fred also stated that the administration wants the faculty ' s
input as well. The library and the theater could be a starting point because they are not impacted
by the allied health and technology programs sti ll being in the main College.
Financial Plan Update
Fred distributed and discussed the Five Year Financial Plan with the committee. The signifi cant
items that changed are that the general revenue did not get cut. Tuition was not increased as had
been approved by Southern 's Board of Governors because the increase was not approved by the
Community College Council. The Council Chair and the Chancellor agreed not to have a tuition
increase if they didn't cut our general revenue. Southern has the lowest tuition rate in the state.
A contingency has been placed in the Financial Plan in case there is a tuition decrease or a
budget cut.
Last year, the chairman of the Board of Governors appointed a committee to look at tuition
related issues and make recommendations to the Board. Rory Perry is the chairman of the subcommittee. One item that the committee has looked at is a tuition remission plan and tuition rate
changes. Last year, his committee recommended the 4.75% increase that was not approved .
This year there were several different recommendations g iven to the sub-committee. One option
was a $3 .00 per hour increase in tuition. Thi s would yield about$ I 33,000.000 which would be a
4 .28% increase. The sub-committee recommended this to the Board. Merle stated that he feels
the Community Coll ege Counci l will be more open to tuition increases.
At this time, we are in pre-registration. We are at on ly 90% of the number that we had
anticipated Randy made the comment that we tum away about 300 students in the Allied Health
program. He suggested that we need to get a sponsor to help subsidize the cost of these
programs. He said that perhaps we could charge a higher rate for these programs but at the time
we are not allowed to increase these costs.

Master Plan Update
Fred distributed an update on the Campus Master Plan. This document served as the supporting
information when we submitted to the State our requests for funding. There is a state bond that
is being discussed. The College has asked for $2 million of that money to help with the overall
building project. Fred explained that the Master Plan will be updated every year. The Master
Plan and the Financial Plan are part of the Strategic Plan which is the Compact.
Not included in the Master Plan is the Lincoln Site. We have $1.5 million ofbond funds
available for this project. That is due to be opened in the fall 2006 semester. If you would like
to go and tour the facility, Ron Thompson said he wou ld be glad to set that up.

Building Projects Update
There will be a pre-construction meeting today with the contractor. Work could begin as early as
11-19-05. Appalachian Design has been working on utilities that will go underground . This will
make the appearance of the campus look much better. Parking lots will be closed from time to
time for this.
All of the security cameras are in place. There are also security cameras overlooking the
construction site on the outside. We will be buying additional cameras for the Boone and
Wyoming Campuses.
Williamson Campus: Rita said that the carpets in the library will be cleaned during the week of
Thanksgiving. Directional signs for elevators have been ordered. The city has requested that an
old building that the College has used as a storage building be torn down. Rita has been trying to
find heavy rubber mats for the entrances. Randy and Ron gave her the name of several vendors
for those. Fred has asked Appalachian Design to give us a proposal on the roof at the campus.
They recommend we open additional drain spouts. They also recommend that we replace the
entire roofthis su mmer.
Wyoming Campus: Tom said he is having difficulty with heating and cooling where the library
used to be. Brent Spradling from Appalachian Design said there will have to be a heating and
cooling analysis done. The window in Patty Brooks' s office needs to be replaced . Tom said the
outside lig hts did not work on the front of the campus.
Boone Campus: Ron said the new heating and air conditioning unit has been delivered. They
are just waiting to be installed. He would like to have a couple of security cameras installed
outside.

Other
Fred distributed a copy of the annual financial statement. He said the audit went smoothly.
Suttle and Stalnaker performed the audit. They will also be performing the audit next year. The
finance department is working on the interim financial statements for the first four months ofthis
year.

Ron stated that since its inception, the pcard has made purchasing much easier. Randy agreed.
R on also stated that Virginia Stepp is very helpful. Randy a nd Rita both agreed . Fred told the
committee that Virginia has had four pcard audits since he has been here and there have not been
any findings.
There being no other business, the meeting was adjourned.
Respectfully submitted by,

Southern West Virginia Community and Technical College
Finance and Facilities
February 17, 2006

Present: Fred Scott, Chair, Anne Olofson, Vice Chai r, Chris Gray, Pat Miller, Sandy
Podunavac, Sherry Dempsey, Connie White, Randy Skeens, Melissa Creakman, Tom Nuckols,
Lynn Earnest, Rose Hale, Susan Baldwin, Cheryl Elliott, Recorder
Absent: Rick Thompson, Rita Roberson, Ron Thompson
Randy made a motion that the minutes be accepted as submitted. Tom seconded the motion
The motion was passed unanimously and the minutes were approved.

Discussion of Purpose, Officers and Membership fo r Committee
The purpose, officers and membership was di scussed. Since Fred had not been working at
Southern for 3 full years when he was elected, it was brought to the attention of the committee as
to whether it is appropriate to leave Fred in office or whether the election needs to be set aside
and another election held. Lynn suggested that since Fred is so involved in the finance aspect of
the College, he should remain in the office and chair of the committee and made a motion to that
effect. Anne chaired the motion. Susan Baldwin seconded. All were in favor. The purpose of
the committee was discussed. Fred stated that the purpose deals entirely with facilities and he
would like to have finance included in the purpose as well . Lynn asked if the committee could
make recommendations for things that affect the academic areas. Fred said that the main
purpose of the committee is to make recommendations to the executive council and if there is
something we feel needs to brought before the counci l, this committee needs to discuss it. Fred
asked for volunteers to work on the wording of the purpose. It was discussed that perhaps the
word finance should be taken out of the title. Fred said it would be premature to do that. Anne
and Susan will be working on the wording of the purpose for the committee. Anne asked t hat
members ofthe committee send her the recommendations they would like to discuss. A special
meeting will be called to decide the purpose.
The wording of the officers was discussed and it was decided that it was worded okay.
The membership section was discussed. Randy suggested that someone from maintenance
attend each meeting. There is a maintenance representative that serves as an ex-officio. Rose
asked if it would benefit the committee to place a student on the committee. Randy suggested
the SGA presidents place one person on the committee possibly as an ex-officio. Fred will
discuss this at the next executive counci l meeting. Fred suggested that another voting member
be added representi ng technology. Fred noted that Kimberly Lusk will not be serving on the
committee any longer si nce she is now the Associate Controll er. Melissa Creakman is now the
director of purchasing and will serve on the committee.

Old Business
Fred distributed a map of the 2"d floor of the Logan Campus showing some of the changes that
could be accomplished before the start of the new building. There will still need to be
discussions for the work after the new building is completed. Connie said that this map that
Chuck Puckett drew gives the faculty' s recommendations. Fred still needs to talk with members
of the finance and student services units that work on the Logan Campus to see what kind of
recommendations they have. Connie would like to see a small restroom put into the faculty work
area/lounge. Lynn would like to see a storage room for the art lab . Fred asked Lynn if this
would be consistent with the judge' s order. Lynn said that it would be with 2 labs. She could
conduct the painting and watch the students. Fred said that he will bring a floor plan of the Ist
floor and the requests for the 2nd floor to the next meeting. The sub-committee talked about
plans for the campus. Fred noted that this map is only a recommendation and is still in the
works. Lynn asked how many students the classrooms between the art labs would accommodate.
Randy said that they hold approximately 35 students. Lynn asked if it would be feasible to do
away with the partition to make a large classroom with a large board. She also asked for a
multimedia room. Fred said that needs to go through C indy to the AAMC. Pat asked about the
loft and wondered if it would be too loud for the faculty . Randy said that it wou ld not be.
New Building Update:
Last Friday a mandatory meeting was held for contractors of the new building. If contractors
didn ' t attend the meeting, they couldn' t bid on the new building. Several bidders attended the
meeting. The deadline for submission of bids is next Friday. It will take one to two weeks to go
through the bids to be ready to make an award. Part of the bid document specifies that they start
work immediately.
Campus Updates:
• Logan: Parking will be affected by the construction. Alerts will be sent to everyone
before starting. Randy suggested that the roof in the original part of the building needs to
be resealed and recoated. The fence around the basketball court is down and needs to be
put back up.
• Wyoming: On January 13111 , McCormick ' s delivered furniture to the campus. Tom said
that it looks outstanding. He is very pleased with the security cameras on the roof stating
that they are very helpful.
• Williamson: Chris Gray stated that the wireless network (internet cafe) is installed.
Charter broadband is supplying the network. The internet cafe is a gift from Brent
Spradling from Appalachian Design to test to see if he wants promotes it in other places.
Chris said that he has seen students bring their notebook computers in and working in the
internet cafe.
• Boone: Susan said that there was a gas leak and now has no heat in 2 classrooms. The
part for the unit was ordered and will be installed as soon as it arrives.
Annual Audit:
The HEPC is responsible for hiring the auditor for higher education. The current auditor has a
five year contract which has just finished year three. Fred is on the RFP and search committee
appointed by the HEPC. The committee worked on the RFP but was unable to get the RFP out
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in time so it was tabled. Deloitte and Touche will be subcontracting Suttle and talnaker to do
the audit for Southern again this year
Other.

Anne asked if we can change the date of the next meeting. It was discussed and since the
deadline for any changes in the purpose of the committee is May l st. the meeting date will be left
as is Anne asked for opinions from members of the committee by April I ~
Randy will check to see if the Guyandotte Room will be available for all future meetings. Sandy
will also check on Room 11 6 in the District Office. They will let Cheryl know.
Being no further business, the meeting was adjourned.
Respectfully submitted by:
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TI IERN WEST VIRG IN IA COMMUN ITY & TECHN ICAL COJ.J.EG..FINANCF AND FACILITIES MEETING
Apri l 2 1, 2006

O'"FICIAL

I' resent
Rose Jla le, Ro n Thompson. Connie White, Melissa Creakman, Susan Baldwin, Fred Scott.
C hair, Randy Skeens. Sherry Dempsey, Anne Olof.<;on, Vice C hair, C hris Gray, Sandra
Podunavac. Rita Roberson. andy Ellis (guest). Diana Jividen (guest), Lynn Earnest. Cheryl
Elliott. Recorder

Absent
Rid. I hompson. Tom Nuckols. Pat Miller
I he minutes were approved a-; submitled.

Purpose of Committee
Anne presented to the comm ittee the wordi ng for the new purpose of the committee. Randy
made a motion to approve the new wordi ng l{)r the purpose of the committee. Ron seconded the
motion. All were in favor. Ron made a motion to chan ge the name or the committee to
Facilities and Finance. C hri s sccomled the motion. /\II were in favor.

Plans for Logan Campus
/\t tht.: last meeting, plans were looked at l{lr the second lloor. S ince that meeting, a request lor
space has been placed from transitional studies and a request for space by the IT. Student
Sel'\.ices wi ll not be asking for additional space if they get the space that was originally theirs
that now is being used by Lisa ll addox- llcston.
Ron Jlamilton submitted a drawing with the s pace he wou ld like to have for computer services.
onnic said that was too much space to take away from instructional space for the computer
center. Ron rhompson suggested that the committee send Ron J lamilton's request back to him
l{lr a more detailed explanation. Ron Thompson made a motion to ask Ron llamilton to convert
his diagram to the actual 2"tl noor plans so the committee will know exactly where he is talking
about and also give the committee a narrative regarding any walls that need to bt.: insta lled or
removed and any wiring requirements. C hris seconded the motion. Ron amended the motion
all owing the s ubcomm illec to review all the plans. All present were in favor.
Fred stated that we have one absolute requirement. l'hcrc is a court order that requires the
College to restore the art lab to its original configuration.
As part of the Master Plan, the pit is to be filled and the bookstore is to be enlarged to stock
addi tional merchandise to sell and books.

Fred taJked about the oiTtces around the Allied llealth department. They may be used as offices
for a deputy substation where the deputies could bring people waiting to be processed and then
taken to the regional jail. After much di scussion , it was decided that this probably wouldn't be a
good idea. Sherry suggested that this matter needs more discussion after we get more facts from
the Sheri Ir s department as to exactly what they want.
Sandy Ellis and Diana Jividen spoke about the building plans that they would like for AI1E and
Transitional Studies. Sandy said that students get confused which classroom they arc supposed
to be in due to moving classes around. The Department of Education has mandated that we have
a bigger classroom lo r ABE. This needs to be addressed. Diana talked about why the College
needs transi tional studies. In 2004, in algebra 5% passed at Southern. In arithmetic, 17%
passed, in sentence ski lls 38% passed. and in reading 43% passed. Ira student can' t pass a class,
they must go through Transition Studies. Transitional Studies currently have 60%-70% ofthe
students at Southern. The lab they have now would be given up if they got the space tJ1ey are
requesting upstairs.
Randy s uggested that the subcommittee get a clean set of plans that can be written on. Fred will
provide a current set to the subcommittee. fred asked ifCali sa could represent the interest or
ABE and Transitional Studies. Fred discussed have a subcommittee for discussion of the Logan
Campus and charged thi s subcommittee to consolidate all the requests to bring back before the
Finance and Facilities committee. Connie suggested that a member from each department give a
suggestion to the subcommittee. Upon presentation to the committee. the suggestion tha t the
finance and facilities committee agree upon will then be fbrwardcd on to the President' s Cabinet.
Fred asked Connie White and Susan Baldwin to serve. Ron suggested that Randy also needs to
be on it. Drema Vance would be a good resource person and Chuck Puckett would be a good
resource person. Fred will provide someone from Appalachian Design to be a resource. Anne
will serve as chair of the subcommittee . Lynn will be an ex-officio.

New Building Update
The bid was set for $9.5 million. This was about $2 million too much. The building was
111
redesigned with the 4 Ooor being removed. The building was then re-bid. Only 3 or the 4
origina l contractors presented a second bid. The contract was awarded for $7.53 million. An
award letter will be sent to the winning contractor. Fred expects con. truction to begin in a re""
weeks. Completion date is expected to be May 2007. C lasses will be starting in the new
building in spring 2008. The contractors will try to match the color of the roof with the rest of
the campus.
Campus Update
The Lincoln Site is comp lete. We will be having a youth leadership on May 23n1 to conduct
tours. Fred stated that this is Ron 's final meeting. He wi ll be retiring. Ron' s las t day is May
31' 1•

The snack bar on the Logan Campus is doing well. The Wyoming contractor terminated thei r
contract with us. Work needs to be done concerning the snack bars. Wyom ing doesn't have the
number of students to s upport a snack bar.

Other
Chris wanted everyone to know that the Southern Theater department will be presenting " Same
Time Next Year" on May 51h and 61h on the Williamson Campus.
There being no further business, the meeting was adjourned .
Respectfully submitted by,

Cheryl El llo , Recorder

RECEIVED
SOUTHERN WEST VlRGINlA COMMUNITY & TECHNICAL COLLE£il'
FINANCE AND FAClLITlES MEETING
September 15, 2oo6

1 1 2007

PRESIDENT'S OFFICE
OFFICIAL

Present
Fred Scott, Chair, Anne Olofson, Vice Chair, Rita Roberson, Chris Gray, Tom Nuckols, Pat
Miller, Sherry Dempsey, Rose Hale, Lynn Earnest, Connie White, Susan Baldwin, Randy
Skeens, Melissa Creakman, Tammy Mays, Recorder.
Absent
Rick Thompson. Sandra Podunavac
The minutes were approved as submitted.

Sub-committee Report
Anne presented to the committee the report and blueprint from the sub-committee on the plans and
recommendations for the use of the Nursing complex and lab once they are vacated. Transitional
Studies will be gaining more office space and dedicated classrooms. The Natural Science and Math
Division will be expanding with more office space, storage areas, faculty work area and the new
addition of science lecture rooms. Randy pointed out the Help Desk needs to remain in a more
visible area of the building and to avoid rewiring the entire computer center. Therefore, the Help
Desk will not be moved to the second floor. Adult Basic Education (ABE) will have larger and more
enhanced classrooms to help meet the growing needs of the program. Lynn mentioned Rooms 258
and 259 are larger lecture rooms and the possibility of rcconfiguring to accommodate 30 - 35
students versus the 75- 80 students they now hold. The art lab will also be restored to the original
configuration.
Randy explained the next step in the process is to send the proposed plan to the Executive Council
for approval. Upon approval. the implementation phase will begin during the summer months. The
estimated time to complete the renovations of new lighting and floors is six to eight weeks. Randy
will request upgrades for the classrooms, such as, new blackboards, special lighting, and general
classroom supplies during or after renovations are completed. As part of the improvements, Randy
would like to have new emergency lighting installed. The generators have failed in the past and arc
old and outdated. The suggestion ofhaving emergency lighting in the ceiling with battery back-up
was made. Fred cautioned the upgrades are possible as long as there arc not any budget constraints.
A committee member made a late request for secretarial space which was not included in the new
plans.
Fred asked for a motion to accept the sub-committee's plan. Motion to approve made by Connie
White and seconded by Chris Gray. All were in favor except Lynn Earnest.

Fred would like to formally thank Chuck Puckett for working with the sub-committee on updating
the blueprints and special thanks to the sub-committee for all of their hard work and dedication.

New Buildine Update
rred discussed the progress of the new building. The contracting company is applying a special
treatment to the walls to prevent water seepage. Fred did not attend the last construction meeting,
but the company is two weeks behind schedule. They will work weekends to get caught up and back
on schedule. The recent digging around the District Of1ice was for the installation of water lines,
electrical lines and the chillers. Rose asked about the projected completion date which is targeted
for April 2007.

Election of Chairman
Fred Scott gave his official resignation as Chair. Anne conducted the election for the temporary
positions of Chair and Vice Chair. Randy dominated Anne to fill the position of Chair. Motion to
approve made by Lynn Earnest and seconded by Chris Gray. All were in favor.
Anne nominated Randy for the position of Vice Chair. Motion to approve made by Lynn Famest
and seconded by Susan Baldwin. All were in favor.
Anne and Randy will serve as Chair and Vice Chair, respectively, on a temporary basis until the
position of Chief Financial Omcer is filled which was vacated by the resignation of Fred Scott.

Other
In other business around the campuses, Rita Roberson, discussed the complaint by a student for
handicap accessible restrooms on the Williamson campus. Rita listened and responded to the
complaint and the restroom on the first floor wa:s converted to be handicap accessible and in
compliance by ADA standards according to Sherry Dempsey. The student may submi t a letter to the
Student Government Association if they feel the problem was not resolved and further action is
needed.
Randy discussed the much heated topic of parking. There are numerous factors to be considered
with the parking situation. The construction site has taken parking places and will continue to do
so until completion. Heavy scheduling of classes on Mondays and Tuesdays has created a huge
problem with a large number of students being on campus at the same time. Southern employees
are using the same parking lots as students, thus taking away parking from students. Since we are
here to serve the students, Randy suggested a few ways to alleviate the parking headaches would be
Lor employees lo car pool or park at the far comers of the lots to allow students to have the better
parking spaces. Student attrition and nursing clinicals will offer some relief. Something else to
consider would be to take a closer look at future scheduling of classes and not have as many classes
at the same time.
Randy discussed the condition of the roofing on the Logan campus. There are many leaks and the
roof is deteriorating in several places. He would like to have the entire roof replaced instead of
some parts of it to avoid future repairs and replacements.

Fred stated the annual audit was completed and what a remarkable effort made by Cheryl Elliott,
Kim Lusk, and Melissa Creakman. For the first time, the auditors were only here four (4) days.
Financial statements and documents were readi ly available when needed allowing the auditors to
complete their work in a timely manner. Investment statements were not available during the visit
due to the issuing agency not having them ready. Fred wanted to recognize Tiffany Lusk, a
temporary employee, for all her hard work.
Fred talked about the two concrete slabs behind the district office. One of the slabs will be used for
the new Mine Training Simulator, which is that of a large rock truck used at mining sites. The other
wil l be used as a pennanent parking spot for the Meet-U-Bus vehicle.
Randy wanted to mention the recent renovations in the library. The carpet was replaced, new
furniture purchased, and the walls were painted. Everyone needs to stop in and sec " the new
library.'' Also, the carpet in the theater will be replaced and President Tomblin would like to
purchase the large, flat LCD panels for the student commons area of all the campuses. Randy is
currently working on price quotes.
Lynn would like to have a picture rail installed in the library for students.
There being no further business, the meeting was adjourned at 10:00.
Respectfully submitted by:

Afh:::Chf!:&~

SOUTHERN WEST VIRGINIA COMMUNITY & TECHNICAL
FINANCE & FAC ILITIES MEETING
February 20, 2007

co~~~~fVE
~
S£P 1 1 2007

PRESIDENT'S OFFICE
OFFICIAL
Present
Anne Olofson, Chair, Lynn Earnest, Sherry Dempsey, Connie White, Susan Baldwin. C hris
Gray, Sandra Podunavac, David Lord, Sam Litteral, and Pat Miller.
Absent
Randy Skeens. Rose Hale, Rita Roberson, and Kim Lusk.

Topic: Review of Minutes
Discussion: The minutes from the September meeti ng were submitted to each member
electronically for review. The minutes were submitted a second time and have been approved.

Topic: Update on New Building
Discussion: Sam stated the plastic wrap and scaflolding would be removed from the building
beginnin g next week. The completion date is May.

Topic: Update on Logan Campus Plans
Discussion: Anne stated with Randy not being present for the meeting there would be no
discussion on the plans. Anne announced the proposed plans from the sub-committee were
submitted to the Executive Council for approval. The sub-committee does not know if the plans
were approved or not. Anne will send an email to Merle Dempsey, Executive Vice President,
aski ng for information on the plans.
Topic: Campus Reports
Discussion: The reports are as follows:
Boone Campus: A report for this campus was not available. Susan Baldwin stated thjngs are
operating smoothl y and J.P . Owens, acting interim campus director, has been a huge help to the
campus.
Wyoming Campus:
David Lord announced the retirement of Freeman Davi s, campus
maintenance worker. He stated the job would be posted immediately due to the campus not
being able to do without a person in tills position. In addition, another major issue for this
campus has been the recent snow and freezing temperatures. The parking lots were in need of
being cleared off and the water running off the hill pooled at the campus entryway fo rming ice.
The ice caused students, faculty and staff to slide into the road. Anne stated this problem needs
corrected immediately and the issue would be included in the email being sent to Merle

Dempsey. David also stated he would begin to look into possible solutions. The main entrance
sign to the campus has faded and needs repl aced. The new sign should read as the Wyoming/
McDowell Campus.
Williamson Campus: Rita Roberson was not present. Chris Gray mentioned some minor
problems with the elevator being o fT track and the heating system not working as well as it
should causing the building to be co ld.

Topic: Introduction o fNew Committee Members/Reorgani zation
Discussion: Anne briefly discussed the reorganization of this committee. She announced the
committee would not meet in April unless an answer on the proposed plans for the Logan
campus and an update on the new building were available.
Topic: Other
Discussion: The committee discussed putting the computers from the labs in the classrooms for
use during lectures and presenta tions instead of letting them go to faculty and staff. A med ia
room is part of the proposed plans for the Logan campus.
T here being no further business, the meeting adj ourned at 9:3 0.
Respectfull y submitted by:
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FINANCE, FACILITI ES, & TECHNOLOGY COMM ITTEE
QUARTERLY MEETING MINUTES
Septcmbe1· 13, 2007

--------------------------~~---

Present:

Randy Skeens, Sam Litteral, Chri s Cobb, Roger Watson, Kim Lusk, Rosa
Lea McNeal. David Lord. Rita Robertson and Beverly White, recorder.

REC VE

CA LL TO ORD ER
Rand y Skeens opened th e meetin g. and a quorum was dec lared.
ELECTION OF OFF ICERS

NOV 0 8 2007

PRESIOENrS OFFICE

Rand y Skeens led the nominations fo r the election of Chairman and Vice-Chairman.
Kim Lusk made a motion to nomin ate Randy keens for C hairman.
Dav id Lord : econdcd the moti on
Motion: Passed unan imously
Randy Skeens made a motion to nominate David Lord as Vice Chairman.
Mike Baldwin: Seconded the motion
Moti on: Passed unan imously
Rosa Lea McNea l moved to close the nominations.
Moti on: Passed unanimously
Randy thank ed Anne Olofson for serving as Chairperson last year and thanked Ron
1/ami/ton fo r the wo rk lo r the Techno logy Commillee.
ALLIED HEALTll & TEC IINOLOGY BUILDJ NG UPDAT E'
Sam Litteral! stated that he had walked through the new building with the archi tect to
observe the few problems that will be soon corrected. He slated that the park ing lot is up
fo r bid and the current pl an is that it will be compl eted by the end of October. Sa m
added that the rurniture would be coming in by September 24. and that the furni shing or
classrooms is. also. in process. Sam advised that the drainage. etc. woul d be done by S &
Engineering, adding that the paving needed additional drains. li e sa id that the past
water pro blem was run-ofT water due to the drain s being bl ocked.
TELEPI IONE UPDATE
C'hri !:i Co bb gave th e update on the telephone system stating that du rin g the week or
September 17. Vcrizon wo uld be starting the process by having the servers running to
provide intercampus ca lls. Tlc !:itatcd that thl! new and o ld would run concurrently
through the PSM network provider. Chris advi!:iecl that it if cloe!:in·t work. we can !'a ll
back to the o ld system.
Rosa Lea McNeal asked about the features and ca pabilities o r the new system. Chris
di splayed the new teleph one. ex plaining and demonstrating the funct ions and features.

O FFI C I A L ~
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hri continued by statin g that Southern" ill receive a 66% di scount orr or list price. lie
said that he is asking Vcri/.On ror a ne\\C r \ crsion o r software since it is taking so lon g to
install. Chri s said that the I P phone S) stem is the same as lor the computers. Chris added
that the system will include conference calling phones in the classrooms. I k al so au\ isctl
that the phone numbers will change into direct num bers. Chris concluded the update by
saying that all campuses will have the wireless network .
EMERGENCY PLAN & SAFETY COMM ITTEE
Rita Roberson advi sed the com mittee that after the VA Tech di saster. they looked at our
plan to update changes and would be attending a Security Co nference nex t week. She
said that " sa fety"' is the top priority. The committee members were ad vised to encourage
employees to notify authoriti es ir somcthing {person or thing) isn't right.
CAMPUS UPDATES
Rand) ' keens advi sed the co mmi lt~ee members concerning a cost sm ings f"or the school
by contracting an after-hours cleaning service. lle stated that thi s inc ludes li\c buildings:
•
•
•
•
•

Logan Campus
Di strict O ITi ce
Allied llcalth & Techno logy
Annex
Cosmetology Site

OTl lER
Rand} Skeens reminded the members that the next meeting 'v\Ould be on the 2"d 1 hursday
or ovcmber.
Rosa Lea Me ea l made a motion to adjourn the meeting.
Moti on: Kim Lusk seconded the ml)tion.
!'here being no fu rther business. the meetin g \\ as adjourned.

Respectively submitted by:

Rand y ' ktfns f hairpcrso n

OFFIC I/\L - Minutt:s September 13.2007

FI NA CE, FACILIT I E , & TECHNOLOGY COMM ITTEE
QUA RTERLY MEETI NG M I NUTES
Novem ber 8, 2007

Present:

b cnt:

Randy Skc~.:ns. Ron l lamilton. Chris Cobb. J.P. Owens. Mikt: l3althvin.
. berry Dcmp ·ey. Lynn Earnest. Raehael Baist.l~n ror
Preece, David Lord and Be\'crly White, rccord~r.

D

APR Z 1 2008

Rita Roberson. excu -cd

PRESIDENT'S OFFICE
Randy 'keen!:> opened the meeting. and a quorum
Mike Baldwin made a motion to approve
, berry Dempsey: 'ccondedthe motion
loti on: Passed unanimous!)
ALLIED ll l:.AL l'll & ri :CH OLOCIY 11UILDI

\\Us

tlcdurcd.

cptcmb~r·s minut~s.

PDA rl-·.

Randy keens reported that site work on the new parking lots. associated with the nc\\
building. arc ncar completi on. Asphalt work is to begin in a few weeks. Randy added
that other issues concerning the building have been addressed. rhc building should be
read) lo r the beginning or the spring 2008 term.
The members or the commi llcc haJ a gro up discussion nn the pO\>\Cr outagl!s thut hcl\ e
been occurring on the Logan Campu . Randy ad' ised the group that he has been in
contact'" ith Appalachian Power Company concerning the outages. The po\\er company
has assured him that they have found the source of the probkm and l'urthcr outages
shou ld not be occurring. Lynn Earm.:st. representing the facu lty. suggested a generator
for power outages in order to pro\ id~ po\\ cr ll>r classrooms in order to pre\ ~.:nt stoppage
or instruction. especial I) for the lab . Randy m~ntion~tl that our current emergent:)
lighting system is dt!signcd f(>r the sa le evacuation or the bui lding during a power outage
and not for long term use.

TELEPHONE PDATE (CJIRI COBB)
Chris Cobb advised the committee.: that the new phone.: S) stem is ulmost comp leted. and
that they arc making some fin al adjustments. hri s <;a id that tlH:) had encountered a
problem between converting the nc\\ number O\ cr from the old system. lie saiJ this
• ~
issue\\ ill be resolved over the next few \\Ccks. Chris s tated that \\C rccci\ cu a g•:anl
(\lD-1}- J
fi·om Vcrizon. for $ 100.000. to pro ide conn ectivi ty to the nc\\ building. He sa1 1 t ''e ~
110\\ have connecti vity fiber installed. Chris advised that \\'C arc purchasi ng a 111.: w ideo
~·, .~
confercncing bridge \\ith the gran t mone) .
y~
MOVING PL/\N
Randy keens adv ised the commi ttee that the road i being raised bet,,ecn the Allied
llealth Technology Building ( 11Tl3) and th e District Office. lie sa id that President
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r

Tomblin may move next \\Cek into her nc'' ofli ce. Randy sta ted thJt once mo\'ing
starts. it.,, ill move for\\'ard con tinuing with the first phase or moves \\hich includt:s
Merle Dempsey. ancy f7ala. Emma Baislkn. Cindy Crigger. Ron Lemon. Cind)
Crigger. and Marcus Gihbs.
Various questions concerning the new building'' ere asked b) repn.:scntatives on the
committee as follows:
•

Lynn Earnest asked if spring classes would start in the nc\\ building. Ron
I lami lton responded by sayi ng that it could possibly change to fall. L) nn also
asked if the ICR in the art room (classroom bui lding) would be removed. and Ron
llamilton responded b) sa) ing ·'yes··. L) nn slated that she \\Ould like to sec the
ICR removed and the origina l art lah n:instated.

•

Rachael Baisden asked if the new JCR wou ld accommodate large clao;ses.

•

' herT) Dem psey asked if the ramps wou ld be accessible to the building.

•

Rand) ::;Lated that hc \\Ould ask the construction supen isor about the ramp::;.

EMERGENCY PLAN & SAH.:·t Y COMMITTEE
Randy keens advised the committee that he and Rita Roberson attended the West
Virginia Campus Security Conlcrence. held on the campus of West State Universil), on
eptembcr 20.2007. I Je stated that Rita is worki ng toward a ne\\ simplified emergenc)
plan that will he introduced to all empln) ecs at the .January all college da) event.
NEW I lOT WATER Y TEM/ WYOMI NU CAMPUS
Da vid Lord annou nced the purchase of ne\\ hot water sy t~m for the W) nming Campu:-,.
David stated that the new sy::;tcm wi ll proviJe a 25% cost savi ngs to the institution .

Randy Skeens advised he is planning to begin mo ing faculty into the nev. bui lding after
the start of the Spring emcster.
Ron Ilamilton asked to be cmailcu for input ol" the l cchnolog) Plan. Ron asked that
idea. for the ncxt5 )Cars to be ':iCnt to him . Ron also aJ, i::;cd that \\C \\OuiJ be mO\ing
away from the usc of soc ial scc urit) number.., and go ing'' ith an internal numbering
system lo r identification. The fina l decision on thi s would come rrorn the Execu ti ve
Council.
OTI II ~R

Rand) Skeens ac.h iscd thm the nc:-.t meeting \\OUid bc thc 2" 11 rhursda) or J·ebruary .
Randy added that Be' erl) '"ill send out tiH.: minute~ to be corn.:ctcd or added to. then.

OFI"IC IAL

Minute~

NovemberS. 2007

approved in the next meeting. Rand) au\ i..,ed that he \\oulu send out the agenda
next meeting.
There bei ng no fur1her bu incss. the meeting was adjou rned.

Respccli\ cl) subm itted b) :

O I'FIC II\L

Minutt:s November 8, 2007
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FINANCE, FACILITI ES, & TECHNOLOGY COMMITTEE
Q UARTERLY MEETING MINUTES
Februaa·y 14, 2008

Presen t:

Randy Skeens. Rita Roberson. Mike Bald"' in. Dm
While, recorder.

APR

AP PROVAL OF MINUTE

~ 1

2008

Rand y Skeens opened the meeting. Randy confirmed that L/?,
en
inc.:luded in the minutes for November's meeting. Due to a lack o r quorum, the min utes
could not be approved. but wi ll be approved at the March meeting. David Lord stated
that the members present could have an in ro rm ational meeting.
ALLIED Il EA LTH & TEC HNO LOGY BUILD ! G UPDATE
Rand y Skeens rcpo1ied that everything is progressing including work on the ne'' parking
lots.
TELEP II O E UPDI\ TE
Randy Skeens advised the committeethat the new telephone system is now functi onal on
the Logan Campus.
MOV ING SC IIEDULE
Randy Skeens advised the committee that most or the !lied ll eal th Department has been
moved to the Alli ed Health Technology Building. The Paramed ic.: , Radio logy. and MLT
Departments wi ll be moved towa rd the end of the semester. Beve rl y White and Carol
ll owerton arc scheduled thi s week.

Rita Roberson advised that she is still work ing on the Emerge ncy Plan.
NEW TI OT WATER SYSTEM/WYOMIN

J

CAM PUS

Dav id Lord announced the purchase or new hot wa ter system f'o r the Wyoming Cam pus.
David stated that the new system wi ll pro ide a 25% cost savings to the instituti on.
C/\MP U U P DATES

David Lo rd . Manager of Wyomi ng Campus, and Rita Roberson. Manager or Williamson
Cumpus advised that there is noth ing new for campus updates.
OT II FR
Mike Baldwin asked if the comm ittee makes recommendations for the budgets. Rand y
stated that the committee's responsibi lity was to discuss poten ti al needs and problems

0 1.-I· IC I/\1.

Minutes February 1--1 .2008

and then make recommendations up to tht.: 1-::xt.:cutivc Council. Mike stated that there
arc long term problems concerning ICR upgradcs and needed to be lookeu at by th is
commillee or another. Randy advised that the needs should be submitteu to Cinu)
Cri gger and ' orked together wi th am on the budget. lie further advised that problem!:.
on the techni cal side should be submitted to Ron ll amilton. Chris Cobb. and 1arcus
Gibbs.
Rundy uisrnisscd and ad,·ised that the next meeting \\ ould be in Apri l I 0. 2008 at 8:00
a.m.
Thl.! rc being no further business, the meeting was adjourned .

Rcspccti vdy submitteu b):

0 1 I IC I A I.
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FINAN E, FAC ILITIES, & TEC HNOLOGY COMMITTEE
QliARTE itLY 1\IEETING MINUTES
Apri l I0, 2008
Present :

Randy . keens. Chris Cobb. Ron llamilton. Marcus liibbs. Mike Bald'' in.
Lynn Earne~l. Rosa Lea McN eal. Sherry Demp~ey. JP Owens, Karcn
Preece. Tim Owens. Rita Roberson. Da id Lord and Bever!) Whitc.
recorder.

PPROVAL OF II lilTS
Randy ' keens opened the meeting cstabli shing a quorum . Thc minutes fi.lr the
meeting were approved.
Rita Roberson made a motion to approv~.:
Sherry Demps<.:) : . econdcd the motion
Motion : Passed unanimous!)

O\embcr

ovcmbcr's minutes .

Randy ad iscd the correction in th~.: spelling or Man;u~ · name. and as"ed fo r apprO\ at or
the February' s business session .
Sherry Demp ·ey made a motion to approve February' s minutes
Mike Baldwin : cwndcd the motion
lotion: Passed unan imousl)
Tl ~C I I

OLOCIY PL.'\

Ron llamilton asked the comm illec members to vote and make decisions on the pri oriticc.,
fC.1 r the implementation ofTechnology fo r the nc:\t five years. Ron cmailcd the t\\l!nty
nim: priorities to the membcr'i prior to the mcet ing for thc members vote. Ill! advi'ied that
the vote· average for priorities is ba~ed on the vote and i. due b) April 2- 111 • Ron
advised that prioritic~ \\ Ould not be included if not rcc~.:i\ed b) /\pri l 25 111 and wou ld be
made final May 6.
Rosa Lea McNeal asked if the vote could he via email. She questioned the amount of the
budget, and Ron advised that a budget request for Technolog) Plan must be made. li e
further advi sed that money is req uested fix 3 to 5 items a year. but it do~.:~ n ' t mean that
\\t: wi ll get thc runuing. Ron <;tated that th ~) so lici t item ~ !'rom employees fo r the plan .
Ron , then , writl!S a narrative and pre~enb it to th~.: r:xccutive Coun cil . and if'approv~.:d . it
go~.:s befort.: the Board of"Go crn or'i . . herT) IJempse) asked if'the fi.mdin g included
equipment that is loaned out. Ron stated that it wa not requested.
Ron advi<;ed the members that 4 to 5 projecb ha\ 1.: been compktcd inc lud ing:
I.
..,
..,
4.

I 0 intcracti\ e cla-;..,rnn m<;/high ..,c hooh
Telephone 1\yo;t~m
In-house "ireks~ phone ..,ystcm
Wireless int~.:rnet connecti on - all 'outhcrn build ing:,.

I>R A I· I - 1\ t inulc~
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l.)nn Earne!>t a!>ked if,, in:k !>!> inh:rnc:t ha-. been establbhed fo r I in ~.:o ln
Current!) there i!> no internet access at the I incoln ~ite .

~.:c.unpu -..

TELEP HO E TRA INING/ADVANCED FEATURE
Chri s Cobb demonstrated the usc of the Windows lobile Device as bein g a handy
feature of the telephone system wh il e on the road . lie stated that PO/\ would not work
\\ith Palm. \\indows Mobi le Device. Chris advised l)nthc feature ofacccssing vo icemail
in Microsot1 Outlook. I k stated that you can !"(.)n\ ard and pri oriti7e with Out look and
that it is interacti ve with voice mail. Chris added that as an alternati ve. \\C could keep
our emai l in [ud ora and usc Outlook fo r vo iecmail.
Chris concluded

b~

stating thattd.:phone training wa:- conductl.!d on All College Day.

MOV ING UPDATE
Randy keens advised the committcethatthe o niccs arc being painted before moving
people into them . li e stated that the art project fo r art lab woulu be done early :-ummer. if
monc) is c:l\ ai table. Randy further advised that rnone) has been requ ested fo r rem.:\\ al of
the campus building and roof.
Lynn Earnest requested a list or layout of o rtices at the end of"the 111 0 \ 'C . Rand)
re!>ponded by saying that he "ill provide the Iist. I.) nn also po inted out that th e carpet
should be the first pri ority, since the condition o f" the carpet is aiTectin g the moral e ol
faculty and studen ts as wel l as causing severe rroblcms with asthma. Lynn requested
that this comment be included in the minutes.
EI\ IER GENC Y PLA N & SAlT I Y COMM I n .1_1
Rita Roberson advi sed the rnernbl.!rs that the ">al"ct) Commillec is meetin g to de\ clop an
cmcrgenC) pl an. h~ said that the) nct:tlto get '' ith Marcus Gibbs to comp lete the !lip
chart. Rita stated that the emergency plan i a working in progress and should be
completed before the fall semester begins.

Randy reponed that on i\lan:h 12. 2008. Rita I ~ nch. \\ ith Briekstrcct Insurance. did a
safety audit on the I ogan Campus. Ms. Lynch di u a v.alk-through o l"alltlm:c bui ldings,
sighting a concern fo r some o f" the Lorn carpets. Ranuy said he assured Ms. Lynch that
. outhern would actively seck to replace as many of the worn carpets as soon as rossiblc.

J.P. 0\\ens advised that there i!> nothing ne\\ for campus urdates other than the normal
task!>.

I>IU d I -
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Rosa Lea l'vh:Nl:al asked the rol lowi ng questions:
Q. Is it poss ible to email to cell phones?
Marcus .ibbs advisl!d that student!. can currently log on and tl!:-.t messages
could be sent out to students.\\ hi ch i'> a rrec !:.ervil:t.: ror cell rlmncs.
Q. What is the status of the /\nne:-< building?
1\ . Randy advised that the building i ~ operating and owned by ·outhcrn .
Q. Can people pay lo r ads on our TV channd'?
A . The response was )l! . but applies to non-profit organi;ations on l~ . as ad\'ised
b) Mike Bald\\ in.

Randy . keens advi cd the members to send him email messages com:crningjnnitorial
problems on the Logan Campus.
Rand) di srni ss~.:d and advi ..,ed that the ne'\t meet ing \\ OUid b~.: in
drafled minutes wou ld be di stributed bdtlrc the f~tcult~ lcmt.:s.
There being no further business. the meeting was adjourned.

Respectively subrniucd by:

DRJ\ 1· 1
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·FINANCE, FACILITIES, & TECHNOLOGY COMMITTEE
QUARTERLY MEETING MINUTES
September 12, 2008

Present:

Randy Skeens. Marcus Gibbs, Mike Baldwin. Sam Litteral, Chris Cobb.
Ron Hamilton, Kim Lusk, David Lord. Rita Robertson. Chris Gray. Rose
Hale. Pat Miller, Lynn Earnest, Rosa Lea McNeal, Rick Thompson.
Sherry Dempsey, Trish Clay, Karen Preece and Beverly White, recorder.

APPROVAL OF APR IL-08 MINUTES
Randy Skeens opened the meeting, and a quorum was declared. The Apri l minutes were
approved with Rita Roberson making a correction of replacing Chris Cobb's name with
Marcus Gibbs and adding '' in" to progress.
Mike Baldwin made a motion to approve the minutes as corrected.
am Litteral: Seconded the motion
Motion: Passed unanimously
EMERGENCY PLAN
Rita Roberson informed the members that the flip chart has been completed and wou ld be
printed and distri buted. Rita also informed the members that a cri sis managemen t team
has been created. and that they are meeting and making plans.
NEW BUILDING/WILLIAMSON CAMPUS
Randy keens stated that the academic units, of the college. arc currently conducting a
needs analys is for new academ ic programs to be housed in the proposed new bui lding.
am Litteral advised the members that the se ll of bonds. for the new building, in all
probability wi ll not occur until the fall. Rita Roberson advised that there wi ll be a ground
breaking for th e new building in the spring. Randy, further added, that the purchase of
the Wi ll iamson Armory is sti ll planned.
Mike Baldw in requested that a discussion be held, prior to designing the building, to
address technology needs.
MOVING UPDATE
Randy Skeens advised the members that the moving. on the Logan Campus. has been
compl eted except for Appalread. He further advised that the An nex has been so ld and the
proceeds wi ll go toward capital proj ects and improvements.
Lynn Earnest stated that the facu lty commented on the condition of the chairs and guests
commented on the pecul iar oJor at graduation at the Coalfied Jamboree. Lynn requested
that this comment be made part of the minutes.

EC ~E
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TECIINOLOGY UPDATE
Chris Cobb informed the committee that the Computer Center has purchased new server~
for the Banner Database. Chris further advised that they have purcha~ed a new voice
circuit for the telephone system. Chris informed the members that as we add new
employees, departments wi ll need to budget for their computer and telephone needs.
Chris stated that the Technology ervices· Unit wi ll be evaluated in October.
Ron llami lton stated that in the past telephones were provided through his department but
now departments will need to pay for each new phone they need. lie advised employees
to email Chris or himself with any problems with the phones.
David Lord asked what would be the approx imate cost for a new phone. Chris Cobb
stated the average cost for a new phone is $200.00

FINANCE UPDATE
• am Litteral expressed his thanks to all departments for their conservative spending. He
tated that we have encountered more operating cost with the addition of the new
building in Logan. The members discussed ways to increase money. such as increased
enrollment and various ways of cutting back on supplies, etc.
Lynn Earnest asked who pays lor insurance J·o r the new buildings. Randy responded that
our facilities are covered by BRIM.
PR EVENTIVE MAINTENANCE ISSUES
Randy Skeens advised the committee of the on-goi ng roofing needs for the classroom
building in Logan and the Williamson Campus Building.
CAMPU UPDATES
Randy keens advised that the work has been completed to remove the partition that
existed in the art lab, on the Logan Campus.
Randy further advised that new tile has been installed on the 2"d noor, of the Logan
Campus Main Building, replacing the old worn carpets. li e also advised that he has hired
a new campus worker.
Rita Roberson advised the group that several new omce moves have occurred on her
campus. She also mentioned that they now have a new deep fryer in their snack bar.
David Lord stated that he canceled contracts for entrance rugs for the Wyoming campus.
lie stated that one of the wide-screen TV's needs repair.
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OTH ER
Chris Cobb advised that they are moving to' ard classroom telephones. lie said that
cabling is an issue and is being configured .
Randy keens ad ised of the humidity problem in AIIT B. He ·tated that the) are
front-end humidity controls, and hopefull y, installati on will be compl eted by
Thanksgivin g.
purcha~ ing

There being no further business. the meeting was adjourned .

Respectively submitted by:
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FINANCE, FACILJTIE , & TECHNOLOGY COMMITTEE
QUARTERLY MEETING MTNUTES
December 12, 2008

Pre ent:

Randy . keens. Man.:u!-1 Gibb , Mike Baldv. in, am LineraL Ron llamilton.
J.P. Owens. Rita Roberson. Kim Lusk, David Lord, Rose llale. Rosa Lea
McNeal, Chris Gray, Rick Thomp on, herry Dempsey. Trish Clay, and
Beverl y White. recorder.

APPROVAL OF SEPTEMBER-08 MfNUTES
Randy Skeens opened the meeting, and a quorum was declared .
Kim Lusk made a motion to approve the minutes as writLen.
Chris Gray: ' eeonded the motion
Motion: Passed unanimous!)

P ESIO

EMERGCNCY FLIP CIIART
Rita Roberson passed around the emergency nip charts that have been completed. Rita
stated that the flip charts would be distributed by campus managers after the first of the
year. Rita also informed the members that a Crisis Management Team would be inserted
or sent via email. he said that the nip charts have been made easy to read. and that you
would be able to nip through the chart for appropriate steps to follow in case of
emergency.
PI lASE Ill HUMIDITY CONTROLS
Randy Skeens updated the committee on the AI rrrrs humidity problem. Rand~ slated
that he is working with am Lineral v. ith three phases in correcting the problem as
follows:
Phase 1: Installation of one humidity control on the 4lh floor.
Phase II: Installation of humidity controls on the remaining 4lh floor.
Phase Ill: Installation ofhumidily controls for the remainder of the building.
To be completed by spring.
C LASSROOM TELEPIIONE UPDATE
Ron llamilton advised the members that they arc working on phones in the classrooms to
be installed by the end of rebruary.

Ron Jlamilton informed the committee that Katie . mith-Cox was doing a training session
this afternoon for entering grades from home. Ron added that the faculty' ould also be
able to do degree audits and class rosters.
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Ron Hamilton advised the commillee members that he is working on the degree audit
with Katie Smith-Cox, Hope Adams, and Terri Wells in student services. Ron Hamilton
stated that it is in the works for the nursing program . lie said that faculty, staff and
students can now do it all from their side.
BUDGET PLANNING Fl CAL-09-010
am Litteral advised the committee members that the budget for 2009-20 I0 will not be
increasing for the next 2 or 3 years. He stated that it will be rough. but that he would
work on the budget process soon. am added that there will be no new monies but that
we can hold our own.
PREVENTIVE MAINTENANCE ISSUES
David Lord advised the members that the windows on Wyoming campus would be
replaced during pring break by West Virginia Glass. David also advised that they now
have snow plowi ng for the next 2 years.
Rita Roberson advised the group that water is dripping on the light fixtures in the library
due to the roof problems on the Williamson campus. he stated that the cei ling fell on
the slh noor due to water leaks.
J.P. Owens advised the group that the Boone campus has minor roof problems, but that
they are correcting the problems through chirmer Engineering.
Randy Skeens advised the group that sa fety recommendations. made for his campus by
chirmcr Engineering. have been reduced from 31 recommendations down to only nine
recommendations.
OTIIER
A Motion was made by Chris Gray to adjourn the meeting.
Rosa Lea McNeal seconded the moti on.
Motion: passed unanimously
There being no further business. the meeting was adjourned.

Respectively submitted by:
r

Beverly G. }Vhite.
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Finance Facilities, & Technology Committee
Quarterly, Meeting M inutes
Friday, September 11th 2009.

RECEIVED
APR 2 7 2011

Present:

Randy Skeens{Chair), Mike Bald win, Susan

Baldw~~~~~~~I'~ i Rff,ICE

Chris Gray, Rose Hale, Rita Roberson, Patricia Clay, Kim Lu sk, J.P .
Owens, Allyn Sue Barker, and Patricia Brooks(record er).

Approval of Minutes:
Randy Skeens presented th e April minutes to the committee for
approval. Susan Ba ldwin moved that th e minutes be approved and
Chris Gray Seconded . Minutes approved .

Election of Vice Chair:
The floor was opened for nominations of Vice Chair. Randy Skeens
nominated Mike Baldwin . Chris Gray moved that the nominations
be closed for Vice Chair of the finance, Facilities, & Technology
committee. All committee members approved the nominee for
Vice Chair; nominee, Mike Baldwin, accepted.
Technology Plan Revision:
•

Chris Cobb asked th at each division present any technology
issues that they have to Ron Hamilton, then th ey will be
prioriti zed in th e order in which funding becomes available.

Banner Database Outsourcing:

•

Outsourcing began before the semester started.

•

WVNET hosts several institutions and WVNET had not
encountered an institution that uses Banner more than we did

•

Chris Cobb noted that there are several processes that run
better due to WVNET having better/newer equipment and this
will offset the change in distance.

•

Pat Miller asks if we still have the "Test" database available;
Chris Cobb noted that we still have access to the Test
database.

Telephone Problem Resolution:

•

Converted from SIP outside connectivity to ISDN which is
a more reliable technology.

•

Packeteer caused several problems during registration:
system failed. No indication of system failure.

•

In process of purchasing a new Packeteer.

•

Possible network upgrade in the next 6 months that will
give us more bandwidth.

•

In process of renewing our maintenance contract.

•

Adding a paging feature which will allow operator to
input a 4 digit number and access all campus phones,
during an emergency.

•

Phone in interactive classroom, ICR 121 does not have a
working system phone : Work request will be issued on
this problem .
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Live @edu for students:

•

Tutorial that Mac Thompson did via the ICR will soon be
or is available via our website.

•

Skydrive available, free to student as long as they are a
Southern student.

•

Letter sent to students concerning the switch over of
email carrier.

•

Marshall University began using thi s email access several
semest er.

Roofing Plans:

•

Met with architect, BBL Carlton, and did a visual
inspection of Building A and Williamson campus. No
contracts have been signed.

•

Expecting stim ulus money to fund this issue.

•

Age group different with this viru s: Syrs-20yrs

•

Treat syst ematica lly, sudden fever, severe body aches.

•

Prevention: posters on all ca mpuses, hand sanitizer

HlNl prevention:

available also.
•

Virus is airborne: carry tissues to place over your mouth
if in contact with a person coughing.
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Stimulus funds for HVAC Upgrades:

•

Williamson and Wyoming Campus

•

Receiving funds this calendar year.

•

William son- Five hundred thou sand dollars.

•

Wyoming - Two hundred to Five hundred thousand
dollars. Possible looking at Two hundred thousand.

Campus updates:

•

Williamson - Community appreciation, all invited .
Meeting with architect concerning the plans of the new
building.

•

Boone - New director, President Tomblin will announce
today.

•

Logan --. New cleaning company to do our janitorial
services locally owned.

•

Wyoming: David Lord in Leadership meeting.

•

Update your voice message on system phones .

•

All employees have a responsibility and duty to keep our

Other:

eyes out for disruptive behavior and to deal with that
behavior.
The meeting was adjourned at 10:50
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I.

Approval or Sept-09 M inutcs
C hri G ray mad e a motion to approve
Pat Miller second

2.

Wi ll iamson Campus Tec hnology !Suil ding Update (Sam Litteral)
Six million in bond fundin g have been acquired in o rd er to build W illia mson
Techn ology buildin g (21 ,000 sq ft.) Administra tio n has met tw ice w ith
a rchitects. G round brea king is slated for late sprin g.

3.

Willi amson and Wyoming Ca mpus II VAC Update (Sam Litteral)
$200,000 in timulus fund s have been approved for Wyoming; $500,000 for
W illia mso n; Bids will be open for engineerin g contra ct work to upgr ade
faci litics- HVAC a nd wea therization

4.

ICR Equipment Concern s (Mike Baldwin)&Chris Cobb*JC R upgr·ad es via Ta ndberg Grant; with current system no maintena nce
co ntracts a re s till availa ble
*M ike Ba ldw in states tha t th ere is an immediate need for JC R monic ; no tim e
to wait for Ta nd berg G rant. Real possibility of failure

5.

Emergency Notifi cation ystcm (Chris Cobb)
Server in ·ta iled for emergency paging and tcxtin g via class phones, employee
ph ones, and all phones. This system is to be used in conjunction w ith C ris is
M anagement T eam. Specifics are to be worked out.

6.

Guideline Development for Emergency otilicalion System (Randy Skeens)
C ris is Ma nagement team to wo rk o n guidelines for ENS.

7.

Tandberg Grant (C hris Cobb)
Sec Agend a 4

8.

Eastern Mi gration (Ron Ha milton)
Data base from E astern has been migr ated to W VNET; we a rc no lo nger
se rvicing E a s te rn

9.

PICARD Retirement (Ron llarn illon)
Will be fully r etired in J a nu ary

I0. On line Credit ard Payments (Ron ll arni lton)
Payme nt system is now wo rking; also contemp lating electro nic checks- possibly
for Febr·ua ry

.,.
I

...
I I. Technology Pl an (Ron ll amilton)
Requestin g input to Ron rega rding technology need s to e nh a nce lea rning o r
productivity
12.

Network Redesign (Ron llamillon)
Trying to cha nge network co nfiguration sendin g traffic to C harleston then
WVNET, instead of sending f•·om Logan se•-ver ; will t ry to address bandwidth
proble ms with Boo ne and Wyoming

13.

Banner 8 (Ron Hamilton)
Will try to have Banner 8 up by s umme r---new look sa me fun ctionality

14. Campus Updates
Williamson-Tue day @ 4:00- Appalachian Leadership Indu ctio n
Boone-BOLO initiative throug h Wheeling J esuit-4 year degree offered
I 5. Other
Trish discussed Govern or 's plan to give extra time o ff during break
Ron Hamilton discussed computer center a ir conditioning problems and the
plan to mo nitor the computer center durin g the break

16. Adjournment
C hris mad e motion; Rita seconded
Atte nd a neeRa ndy Skeen
usa n Baldwin
Lynn Ea rn e t
Pat Miller
C hris Cobb
C hris G ray
Bill Cook
JP Owens
Ron Hami lton
Rita Roberson
Sam Litteral
Trish C lay
Kim Lusk
Rose nate
Kare n Preece
Rick Thompson
M ike Baldwin
Rosa lea McNeal
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Finance, Facilities and Technology
Friday, April 09 2010
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OFFICE

Present: Mike Baldwin , Chris Cobb, Roger Watson, Rick Thompson, Susan Baldwin, Chris Gray, Garnet
Bolen, Rose Hale, Lynn Earnest, Rosalea McNeal, Kim Lusk, Patricia Brooks(recorder). Guests: Roger
Bias, Jeremy McClung, and Howard Hodges.
Call to order: Mike Baldwin, called the meeting to order at 10:00 a.m.
Approval of December 09 Minutes: Susan Baldwin made the motion to approve, Chris Gray seconded .
Update on Title 111 Grant: Roger Bias addressed the committee members with an update on the title
Ill grant. Mr. Bias stated that it was a 2million dollar grant used to outfit the allied health building with
brand new technology. This is a Syr grant and will be used to update al l classrooms, room 202, and
create a teacher learning center. The teaching learnin g center will be used to train teachers on new
technology ie: on-line courses, how to use the new technology. For the teacher learning center we
recently purchased 11 new computers an d 11 smart monitors; we are taking out the big screen and
installing a 65 inch TV. Also in the center we will be installing surround sound and everything will be
high definition.
Williamson Campus Technology Building Update {Garnet Bolen): New building is in process and
shou ld begin soon. M s. Bolen stated that th e campus is having trouble with the heatin g & cooli ng.
Repairs will be done of the 51h floor roof and will replace the roof over the lobby. Bids are out for floor
tile on the 2"d and 3rd floor class room s. Williamson campus no longer has a child care center.
Technology Update (Chris Cobb): Monies were obtained and utili zed in replacing the equipment with
(High definition equipment) in the, receive only, ICR rooms on Logan and Williamson campuses . This in
fact freed up so me equipment that could be used in other places. We anticipate having more
bandwidth to work w ith at all of the campuses. The Technology unit has requested in their budget
monies to replace ICR room #1@ Logan and Williamso n. Additionally, with th e grant monies (Title
111) Mr. Bias will update th e ICR classroom in the t echnology building.
Campus updates: Campus directors were unavailable to discuss updates.
Motion tO)adjourn : Chris Gray made the motion, Lynn Earn
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Finance and Facilities Committee
Sept. 09, 20 II
Minutes
Call to Order- Randy Skeens called to order the Finance and .. acility Meeting on Sept. 09. 20 II at 9:15 am in
room 122 Building/\.
Present- Da\ id Lord. Rick Thompson. Chris Gray. Patricia Miller. Allyn Sue Barker. Dianna Toler. Rosa I ca
McNeal, John Vance. Bill Cook. Rita Roberson. Karen. Pn;cce. Karen Evans. Susan Bald~in
Absent- Lynn Lamest. Kimberly Lusk.
Approval of April 08,2011 Minutes
Chris Ciray made the motion to accept the April minutes and Bill Cook seconded the motion.
Election of Officers
David Lord made the motion that Randy Skeens continue as the Chair for the Finance and Facilities
Committee. Chris Gray Seconded the motion. Dm id Lord made the motion for Bill Cook to be Vice
Chair and Rita Roberson sccondcd the motion. J>at Miller made the motion to close the elections.
Accreditation (Merle Dempsey)
Merle Dempsey e>.plained the importance or accreuitation and the self-study process. lle also cxplained
the Governance Committees· role in the self-stud) process. The self-study timclinc was introduced \o\ith
the deadline set of January 20 13.
Emergency Plan (David Lord)
David brought us up to date on thc status or the cmergcncy plan. I Ic said all employees at Southern
should ha\C received an e-mail \o\ith the Emergency plan link. lie also said something new we added
this semester is that we can now dial 0 0 (zero twice) from any campus phone and get a campus
operator ~hen someone is logged into the phone attendant. This should improve communications in an
emergency situation.
Boone Campus Update (Bill Cook)
Bill said we arc currently still holding classes at th~ Fountain of Life church and Scott lligh chool. The
Boone Count) Board of Education ha-; been using some of our classrooms. but arc moving out today
Sept. 09. 20 II. The Pirc Marshall has cleared the building for re-entry. Susan Baldwin und some other
classes ~ill move back in the building Wed. Sept 151h. 2011. Monday. Sept. 19111 all staiTand classes v.ill
move back in the building.
Williamson Campus Technology Building lJpdate (Rita Roberson)
I he hids for the huilding were over budget and another meeting had to be held with the LMM architects
last month. Another meeting will be held Wed. Sept. 14th. and ZMM will give us modifications that need
to be made to the building. This has delayed the building and the Orand opening or the building until
possibly Januaf) 2013 because it now has to go out for rebid.
Logan Campus - Building B HV AC (Randy Skeens)
Rand) Skeens updated the committe~! on the 1IV /\C system in building B. lie stated that Johnson
Controls has bel!n working on the boiler for a couple of weeks and the} arc planning on placing the last
pi~ce on the boiler Monday Sept. I:!, 20 I I. This should complete the project and lix an) heating anll
cooling problems they arc experiencing in building B.

Campus Updates (Campus Directors)
Logan- Randy also said that the maintenance stafT is working on patching the roof in building A.
Wyoming- David said th~re will be a Bo)' Scout Summit taking place in July of 2013. These
Boy Scouts have to do different service projects and one of those service projects will be at the
Wyoming Campus. This project is currently in its planning phase. The project is to build a
greenhouse on campus where the school could grow its own tlowers. fhis greenhouse will then
continue with different classes working in the greenhouse.
Boone & Lincoln Campuses (Bill Cook)
Lincoln Campus has more classes than evcr before.
Williamson Campus (Rita Roberson)
lh: Williamson Snack Bar is now rcop~n~d. All TV studio equipment has been moved to the
Williamson Campus and we havt: received two bids on completing the renovation of the studio
and are waiting on the third bid.
All Campuses
rhe week of October 91h is fire prevention week.. All campuses will be conducting emergency
drills this week. Every campus will try to conduct at leas t two emergency drills a year.
Adjournment:
rherc being no further business Rosa Lea McNeal made a motion to end the meeting and Rita Roberson
seconded the motion.
Meeting was adjourned at I 0:30a.m.
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Finance and Facilities Committee
Dec. 02, 20 II
Minutes

FEB I 4 2012
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PRESIDENT'S OFFICE

Call to Order- Randy Skeens called to order the Finance and facility Meeting on December 02.
20 II at I 0: 15 am in room 122 Building A.
Present- RosaLca McNeal , Lynn Earnest, Susan Baldwin, Karen Preece, Randy Skeens. David
Lord. Rita Roberson. Bill Cook. Dianna Toler. Chris Gray, Velva Pennington, Karen Evans
Absent- John Vance, Kim Lusk, Patricia Miller
Approval of Sept 09, 2011 Minutes
Chris Gray made the motion to accept the 1\.pril minutes and Bill Cook seconded the
motion.

Self-Studv Assignment-Criterion Five
Randy explained the new Criterion Five and went in to a detailed explanation of each
section. Committee members were also introduced to the Questionnaire that was
developed by Darrell Taylor. This Questionnaire will help employees research the topic
they have been assigned to research while working on the Self-Study. Randy is going to
e-mail the questionnaire out to all committee members in the next couple of weeks. The
last Thursday in January is the deadline to e-mail the questionnaire back to Randy.
Campus Updates (Campus Directors)
Boone Campus Update (Bill Cook)
Boone Classes, Faculty. and Staff have all moved back onto Boone Campus. fhere is
also the possibility of Boone Campus developing new programs by working with the
career center. The Boone Campus will also be able to access the new Honor Academy
building after 2:30 in the afternoon. This wi ll allow Boone to expand on the number of
classes offered in the evenings.
Williamson Campus Update (Rita Roberson)
The re location and construction of the J'clevi ·ion studio on the Williamson Campus is
currently being re-evaluated . The work that was once going to be done by contractors is
now going to be done by the Logan maintenance crew. They hope to start on this project
by mid-January.
Logan Campus- (Randv Skeens)
The remodel of the old television studio into the new computer and data cenh.:r is 80%
complete. This will allow all ofthe IT employees including Title Ill staff to be located in
one centra l location.
Wyoming Campus-(Oavid Lord)

•

I

The Wyoming Campus has hired a new maintenance person.

All Campuses
Members of the I r department arc working on exit procedures for phones. 1 here
has recentl y been an issue with employees leaving the college and no one is able
to retrieve or erase phone messages.
Other
Veterans Lounge/Center
The Logan SGA has decided to allocate money for the remodel of the old student
Lounge into a Veterans Lounge/Center in order to increase the number of veteran
students the college has. rhis is a pilot program that Student ervices hopes to
expand to other campuses.
Veterans Day Program
rhe College also had a successful Veteran's Day program on November 10111 •
Different students read off the names of Veteran's from 7:00 am until II :OOarn
outside of the main entrance to building A.
Phones
Student ervices has also recently purchased some new TTY Phones for any
disabled student who may need this device. Dianna Toler will send a request to I r
to get these new phones installed.
Ad journment:
rhen.: being no further busi ness Rosa Lea McNeal made a motion to end the meeting and
Bill Cook seconded the motion .
Meeting was adjoumed a t 11 :35 a.m.
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Velva Pennington, Recorder
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RECEIVEDcn:
Finance and Facilities Committee
February 03, 2012
Minutes

MAY 21 ZO\Z
PRESIDENT'S OFFICE

Call to Order- Randy Skeens called to order the Finance and Facility Meeting on February OJ.
20 12 a t 10:25 am in room 122 Building A.
Present- Karen Evans. Lynn Earnest. Susan Baldwin. Karen Preece. Randy Skeens. Davi d Lord .
Rita Roberson, Bill Cook, Dianna Toler, Patricia Miller. Chris Gray
Absent- RosaLea McNeal, John Vance. Kimberl y Lusk
Approval of December 02, 2012 Minutes
Susan Baldwin made the motion to accept the December minutes and Chris Gray
seconded the motion.

Self-Study Assignment-Criterion Five
Randy talked about the self-study process in detai l and explained the questionnaire results
he received from each group within the committee. The groups then had a break out
session to work on their rl!ports. The campus director's scheduled a meeting for February
14th (W, 9:30a.m. to work on developing a draft of the self-study report.
Campus Updates (Campus Oirectors)
Boone Campus Update (Bill Cook)
Bill cook is working with the Boone Career Center to offer Junior and senior high school
students' classes. r le is also working on providing fast track classes for seniors that have
an o pen schedule between the hours of I :30 and 3:30.
Williamson Campus Update (Rita Roberson)
T he Television studio remodel is in its finul stages and should be completed by the end of
February. The program coordinator for the Appalachian Leaders program has recentl y
le n the college, but the co llege is moving forward with the program.
Logan Campus- (Randy Skeens)
Some of the IT starT has moved into the new IT offices that was formerly the Television
S tudio.
Wyoming Campus-(David Lord)
l'he Wyoming Campus has recentl y ex perienced three thefts and is in the process of
installing a new security camera.

Adjournment:

rhcrc being no further bus iness Chris Gray made a motion to end the meeting and Bill
Cook seconded the motion.
Meeting was adjourned at I I :35 a.m.

Rand Skeens, C hair
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Velva Pennjngton. Recorder

RECEIVE~
Finance and Facilities Committee
April 13,2012
Minutes

SEP 2 6 2012
PR~SIDENT'S OFFICE

Ca iiC.o Order- Randy Skeens called to ordl!r the Finance and Fac ility Meeting on April 13. 20 12
at 09:40am in room 122 Building A.
Pr·esent- Lynn Earnest. Susan Baldwin , Karen Preece. Rand y keens, Dav id Lord. Rita
Roberso n. Bill, Cook. Dianna Toler, Kimberl y Lusk, Patri cia Miller, Chris Gray, Vel va
Pennington
Absent- Karen Evans, RosaLea McN eal , .J ohn Vance.

Campus Updates (Campus Directors)
Wyoming Campus (David Lord)
All or the parking lot lights have been re placed on the Wyoming Campus and six of the
ten light posts have been painted. Dav id al so reponed that he was in the process of
ordering security cameras for the Wyoming Campus. li e is also looking at signing a
contract with Casto Technica l Services to maintain the Wyomi ng HVAC system.
Boone Campus Update (Bill Cook)
They have replaced over 200 light bulbs on the Boone Campus. In room I I OB the
community will be performing a play April 20 111 20 12. There will be a new medi ca l
assi tant program on the Boone Campus in the fall o f 201 2. Bill is also working on
establishing an Education Program on the Boone Campus to reduce the number of
students that Southern is losing to other schools like WV State.

Williamson Campus - (Rita Roberson)
The remodel of the Te levision Studio has been completed. The Equipment to start
constructi on or the new Applied Technol ogy Facility will be brought to the Willi amson
Campus next week.
Logan

Campus-{l~andv

Skeens)

The work on the computer center is compl eted. The maintenance starr is preparing to
paint the Veteran's Lounge and insta ll the new AD/\ door openers for the Student Service
Area.
The Logan Campus was nooded on Thursday, March 15, 20 12. The water a rrected
buildings B and C, with C hav ing the most extensive damage. The College contacted
'ervc Pro to assist with the clean-up of the buildings. The cleanup or the building took

about a week and a hall' and included removing all of the tile l'rom the first floor. and 4ft
of sheet rock in building C. The coll ege is wo rking with Nitro Acousti cs to help with the
remodeling of the building. This includes replacing all ol'lhc doors on the first floor.
Criterion Five:

Randy told everyone to look over Criterion f-ive to sec if they think anything needs
changed, or ir something needed to be added.

Ad journmcnt:

There being no further business. Kim Lusk made a motion to end the meeting. Karen
Preece seconded the motion.
Meeting was adjourned at I0:24 a.m.
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Call to Order- Randy Skeens called to order the Finance and Facility Meeting on September 07,
2012 at 09:15am in room 122 Building A.
Present- Rosa Lea McNeal, Lynn Earnest, Susan Baldwin, Randy Skeens, David Lord, Rita
Roberson , Bi ll Cook, Chris Gray, Velva Pe1mington

Absent- Karen Evans, John Vance, Karen Preece, Dianna Toler, Kimberly Lusk, Patricia Miller
Apnroval of Decembca· 02,2012 Minutes
Chris Gray made the motion to accept the April minutes and Susan Baldwin seconded the
motion.

Campus Updates (Campus Directors)
Wyoming Campus (David Lord)
T he old equipment is being removed from the ICR and the new equipment is scheduled
to be installed September I 0, 20 12. All of the security cameras are installed there is just
one hard drive that still needs to be replaced. The new of1icc will be located in Welch the
ribbon cutting ceremony will be on Wed. September 12, 20 12 at 10:00 a.m. The campus
had some issues when the Fire Marshall made his last visit. One of the biggest problem
areas that the Fire Marshall wrote the campus up for was the science labs.

Doone Campus Update (Bill Cook)
The computer lab was renovated and new tile installed. New equipment was installed in
the ICR on the Boone Campus. Room I 19 was turned into the new Medical Assistant lab.
This is a new program offered on the Boone Campus that started this fal l. The Li nco ln
site now has wireless. The ICR room at this site is completely outdated and makes the
IC R room unusable for any interactive classes. Enroll ment at Lincoln is up this semester.

Williamson Cnmpus -

(l~ita

Roberson)

The Technology building is expected to be completed in January of20 13. The parking lo t
will be repaved at the end of October. Due to the bui lding of the teclmology build ing,
parking lot traffic will be rerouted behind the new building. Hot Cup is now the snack
bar vendor that is on campus. The removal of chemicals from the science labs is
scheduled to be completed by Wednesday September 12, 20 12.

Logan Campus-(Randy Skeens)
Randy is current ly working with Presrey to get an estimate on getting flood walls
installed around building C to prevent any more flooding like the college experienced in
March 20 12. Pa11 of the funding for this is expected to be provided by FEMA . The

mainte nance team is going to work on the Williamson and Logan Campus renovating the
Science labs. The renovation of the Cosmetology Lab was completed this sunm1er. A
new generator was purchased for Building A this will allow the computer center to keep
operating in case of a power outage. The generator runs ofT natural gas.

Cl'itcrion Five:
The rough draft of the self-study has been sent out to everyone. Everyone is to review
this and send any changes corrections we have to Steve Lacek by Thursday September
13, 20 12.

Adjournment:
There being no further business, Oill Cook made a motion to end the meeting. Rosa Lea
McNeal seconded the motion.
a.m.

Rand
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Velva Pennihgton, Recorder
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Southern West Virginia Community and Technical College
Quality Integrated Services Committee
OFFICIAL MINUTES
September 6, 2007
______________________________________________________________________________
Present:
Roy Simmons (Chair), Patricia Miller, Chris Gray, Cindy Whitlock (Vice-Chair),
David Lord, Rita Roberson, Randy Skeens, Paula Maynard, Ted Williams, Pam Alderman for
Katie Smith-Cox (Ex-officio), Ron Hamilton (Ex-officio), Rhonda Collins, Sandra Podunavac,
Allyn Sue Barker (Ex-officio), Justin Endicott
Absent:
Linda Workman, Merle Dempsey (Ex-officio), Sam Litteral (Ex-officio), JP
Owens, Ron Lemon (Ex-officio), Cindy Crigger (Ex-officio), Patricia Clay (Ex-officio)
MINUTES:
This being the first meeting of this committee, there were no minutes to approve.
HISTORY OF THE COMMITTEE:
Roy Simmons gave a brief history of why the committee was started. Everyone on the committee
has day-to-day contact with students. This committee addresses all student services problems
and/or concerns. The Quality Integrated Services Committee replaced the Business, Academics,
Records and Finance (BARF) Committee.
REGISTRATION PROCESS:
Roy Simmons asked each campus if there were any problems with the Fall 2007 general
registration.
•Boone - No report
•Williamson - No problems
•Logan - Financial Aid had complaints of long hours due to the 8:00 a.m. - 8:00 p.m.
work schedule. According to Roy Simmons, these hours will be adhered to in the Spring
08 Semester. Financial Aid is also understaffed at this time. During registration, they
completed 150 on-the-spot financial aid applications. Each campus had another location
for the students to go to if they were filling out a new application. Records requested an
additional office for financial aid assistance on each campus for this process.
•Wyoming - textbook problems and staffing problems created by the 4-day work week.

Statistical Data: Between the hours of 7:00 p.m. and 8:00 p.m., one student was registered
college wide. Between the hours of 6:00 p.m. and 7:00 p.m., seven students were registered
college-wide. This data will be reviewed when setting hours for the Fall 08/Spring 09 semesters
and drafting the next academic calendar.
Overall, there were few problems with general registration. The layout flow went well on all
campuses. The Williamson Campus was commended for such a good job with general
registration.

One difference during Fall 2007 general registration was that all faculty could advise all
programs. This change went very well and alleviated long lines waiting to be advised.
Another problem mentioned by the Business Office was the fact that students are walking out
with their registration form in hand and by-passing payment. This creates greater numbers in the
dropping process. A discussion ensued on how to alleviate this problem. One suggestion was to
have student schedules print out in the business office for them to pick up. The Business Office
could immediately identify the amount owed or if they are receiving financial aid or a third party
is to pay. As of now, there is a problem because the amount owed is not printed on the schedules.
Banner does not have the capability to print student bills one by one as they register. If and when
this becomes available, the advising person would only have to go through an extra step for
printing the bill. The computer center is looking into this. Currently, the Business Office mails
a bill to those students that owe money. These are printed all at once by the computer center.
It was mentioned that, in the past, schedules were printed once a day during registration and put
in an accordion file in the bookstores. As students came in, the schedules were pulled as they
were buying books. The problem, however, was that many were not current due to schedule
changes, etc.
BOOKSTORE:
Another problem mentioned by Pam Alderman is the refusal of the Bookstore to sell students a
book because they do not have a schedule of classes in hand. It was mentioned that this prevents
refund issues. According to Chris Gray, Williamson will ask for their schedule and if they do not
have it, send them back out to have a work study that is housed outside of the bookstore to print
it. They do not, however, refuse to sell students books.
There are many textbook issues that need to be addressed. Some of the problems mentioned were
not all campuses are using the same editions, wrong texts being ordered, wrong editions being
ordered, refusing to sell books to students that do not have a schedule in hand, among other
problems. However, there is a meeting scheduled for September 19th with bookstore staff and
academics to discuss all problems associated with the bookstores. Sam Litteral will head up the
meeting. Roy Simmons asked that anyone on the IQSC who attends give a report at next months
meeting.
The bookstore would like to request that faculty who teach web-sections provide a copy of the
letter that went out to students. Many come in asking for information on the web sections and
their questions cannot be answered. This frustrates students. The committee agreed that this is a
good idea.
TBA COURSES:
Students not knowing where to go due to TBA classes is also a problem. Pam Alderman reported
that she and Dr. McCoy are working on that. It was also mentioned that the new building was
suppose to be up and running and that was the cause for many of the TBA’s.

SCHEDULE CORRECTION WEEK:
Now that there is schedule correction week instead of add/drop week, testing out of the transitional
studies courses has become more difficult. Students have to be moved into other sections and many
are closed and cannot be over rode due to seating limitations, etc. This process of testing out of
classes affects many departments i.e. business office, financial aid, records office et al. This needs
to be addressed.
It seems that students do not know that they can still go to their faculty advisor during schedule
correction week. Many or all students seem to be coming to Student Services. One suggestion is
to announce this in the OR 110 course during that week.
Permission to let students go into a course during schedule correction week is being granted. For
example, a faculty member in Williamson for HS 104 may grant permission for a student to enter
the class although it has met, yet another faculty member on the same campus or a different
campus may deny a student from entering the same course. A policy needs to be drafted so we can
have clear procedures to follow as well as be uniform on all campuses.
DROP PROCESS:
There seem to be many problems that need addressed in the dropping of students. According to the
academic calendar, a drop is to occur each Friday. One problem is the Business Office staff needs
at least two hours each time to do the drop which interferes with servicing students. They need
time to check financial aid eligibility, third parties, etc.
Students pre-register for courses to find they are dropped from the courses due to non-payment.
When they go back into register, the courses are closed.
Many gray areas need to be looked at.
EARLY ENTRANCE FORM:
This form has been redesigned and many people were able to give input. One change is that it does
not state on the form that high school students need a 3.0 grade point average in order to take
college courses. Roy Simmons explained that the 3.0 grade point average has to be current. They
cannot have had a 3.0 as a freshman and be failing as a sophomore. It was suggested that the 3.0 be
put back on the form to avoid confusion.
There is now a place on the form to write in the tuition amount owed as well as a spot for parent
signature. Now, students cannot wait until the end of the semester and decide if they will pay for
the course or not.
UPDATES:
Business – No updates to report.
Administration/Academics – Academics is currently adjusting the Spring Schedule.
Records – Please use the new Early Entry Form and follow the directions.

Financial Aid – Please be patient because we are short-staffed.
Technology – No updates to report.
Campus – No updates to repot.
Non-Credit – Focusing on working collaboratively with other departments.
NOTES FOR NEXT MEETING
All forms must have a statement that the person accepts financial responsibility, if
not paid by a third party.
Small group has been established to review all forms to include Pat, Chris, Cindy, and
Allyn Sue.
The ICR goes down at 9:15 am, so meetings will be shorter.

_________________________________
Roy Simmons - Chair
_________________________________
Rhonda Collins - Recorder

Southern West Virginia Community & Technical College
Quality Integrated Services Committee
OFFICIAL MINUTES
October 4, 2007
_____________________________________________________________________________
Present: Roy Simmons, Pat Miller, Chris Gray, Cindy Whitlock, David Lord, Rita Roberson,
Randy Skeens, Paula Maynard, Ted Williams, Katie Smith-Cox, Ron Hamilton, Rhonda Collins,
Sandra Podunavac, Allyn Sue Barker, Justin Endicott, Linda Workman, Merle Dempsey
(ex-officio), JP Owens.
Absent:
Patricia Clay (ex-officio) Sam Litteral (ex-officio), Ron Lemon (ex-officio),
Cindy Crigger (ex-officio)
MINUTES:
Corrections were noted and minutes were approved as corrected.
OLD BUSINESS:
QUALITY INTEGRATED SERVICES COMMITTEE MEETING TIME:
The committee will be meeting from 8:00 a.m. to 9:15 a.m. due to a scheduled class at 9:30 a.m.
in the interactive system.
BOOKSTORE MEETING UPDATE:
The meeting took place to discuss textbook issues and concerns. One topic of discussion among
many others was the printing of student schedules. Progress was made, but nothing concrete has
been decided.
SCHEDULE CORRECTION CONCERNS:
•
Testing Out:
One major concern about student correction week is testing out. According to Katie Smith-Cox,
the testing out of students is our issue and not the student’s. All students can go into another class
if they test out during this week.
There are situations occurring that should not be. A Logan Campus student who tested out was
denied access to enter into an EN 101 because it was closed. The student had to travel to Boone
to pick up the EN 101. Katie Smith-Cox stated if the class is full, contact Cindy McCoy or Pam
Alderman. If they cannot be reached, call her. Normally, 10-15 students test out of transitional
studies courses per semester. Another instance, a Boone adjunct told a student she did not have to
test out of a particular course, but rather could enter his course without testing out. Katie
Smith-Cox noted that if it is a training issue, she needs to be notified and sufficient training will
be set up for that instructor.
•
Exceptions/Permission

A discussion on overloads and prerequisites ensued. An instructor nor the department chair
cannot waive a prerequisite. The Dean must approve the removal. Before an overload can take
place, you must have the permission of the instructor and the knowledge of the Dean.
Time conflicts need to be taken to the Dean as well. If a student is missing 15 minutes of a class,
this adds up over a 16 week period. Time conflicts are not normally overridden. A question arose
if we are keeping up with overrides. In the past, the computer center was able to run a report of
overrides. Banner no longer shows permissions. It is becoming increasingly difficult to monitor
overloads. However, Banner flags certain classes and Katie Smith-Cox needs to be consulted
about overloads.
Another question arose about permission of the instructor for an overload. What if an instructor
gives the permission and it is noted on the registration form, but months later forgets that he/she
gave the permission? Katie Smith-Cox encourages everyone if permission to override is
granted, get it in writing via email. A comment can be put in Banner as well.
Wyoming Campus reports they have a problem tracking individuals down for permission. Katie
Smith-Cox stated there are now two more Deans and herself and tracking should become easier.
Wireless phones were mentioned, but Ms. Smith-Cox had no knowledge that her department will
be receiving them.
If a new student comes in on Friday of schedule correction week, the only way for that student to
register to is contact Katie Smith-Cox. It will be reviewed on a case-by-case basis.
NEW BUSINESS:
PROPOSED ACADEMIC CALENDAR:
Roy Simmons gave three drafts of the academic calendars; Fall 2008, Spring 2009, Summer
2009. He asked that all members take a look at it. We as a group can make suggestions to
Executive Council.
There is still the issue of 8:00 a.m. to 8:00 p.m. work schedule during registration. Roy Simmons
stated that we will finally be able to use the data provided to us from the computer center. The
data gives a registration count hour by hour college-wide. A discussion on a proposed work
schedule ensued. Many points were made:
1.
We do not want a student to find the building locked at 8:00 a.m. if we have a
new registration schedule starting at 9:00 a.m. (proposed)
2.
Many offices are working overtime. Small offices - because of their size - are not
able to rotate staff because they are too small. The long hours are exhausting.
3.
There is no publicity of registration hours.
Roy Simmons pointed out that we have one more semester to work the 8:00 a.m. to 8:00 p.m.
work schedule before a decision has to be made. The committee has until February 15, 2008
before Executive Council sets the next academic calendar. The president is responsible for the

decision based on recommendations from Executive Council, AAMC and others. We can acquire
more data from Spring 2008 registration week to help with this decision. Since the Quality
Integrated Services Committee does not meet in January due to our schedules, recommendations
can be sent via email to Roy Simmons. He will compile them and send the recommendations on.
Another issue is drops to begin at 5:00 p.m. on Fridays. Pat Miller pointed out that staff are not
there at that time. Merle Dempsey instituted the 5:00 p.m. drop time. Ms. Miller says they have
to look at each individual student account to see if payment is there. They need time to do this
before they drop the student. It was suggested that since the Business Offices on each campus are
small, other qualified staff be sent over to help, alleviating time constraints and other problems
they are faced with.
Roy Simmons asked that the committee take the academic calendars back, look at them, make
recommendation and be prepared to discuss it at next months meeting.
DEPARTMENT UPDATES:
•
Business - none
•
Administration - none
Records - none
•
•
Financial Aid - none
•
Technology - gave update on the parking lot and new program.
•
Non - Credit - A new program is being proposal. The program is the product of
various individuals meeting - Workforce Development, Mining Academy, Mines among which
was Logan-Mingo Coal (Jim Mullins), VP for academics, Dean - CTP Division, and faculty.
OTHER:
Roy Simmons will send a reminder of November’s meeting. If you have any agenda items, please
get them to Mr. Simmons via email.
Meeting adjourned at 9:15 a.m.
___________________________________
Roy Simmons - Chair
___________________________________
Rhonda Collins - Recorder

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
November 1, 2007
OFFICIAL MINUTES
______________________________________________________________________________
The meeting was called to order at 8:09 by Cindy Whitlock.
OCTOBER 2007 MINUTES:
There were suggested corrections that are reflected on the official minutes.
Motion:
Randy Skeens moved and Pat Miller seconded to accept the minutes as corrected.
Action:
Approved.
OLD BUSINESS
ACADEMIC CALENDAR:
Cindy Whitlock reminded the committee that the February 15, 2008, meeting of the Executive
Council is the one at which time the next fiscal year’s academic calendar will be set. Executive
Council members will be reviewing the 8:00 a.m. - 8:00 p.m. schedule using the data provided
from the computer center.
A discussion ensued and issues were discussed. Pat Miller raised concerns about the 5:00 p.m.
student drops beginning August 8, 2008, and every Friday thereafter. She is concerned with the
quality of these drops due to being short staffed in the Business Offices. She also stated concerns
for pre-registration drops due to the flex schedule. Ms. Miller is suggesting that drops be moved
to Thursdays at 5:00 beginning August 7, 2008. Post cards are mailed out informing students that
they were dropped from the system due to non-payment. If drops occur on Fridays, the cards will
not go out until Monday.
If you have suggestions/concerns, please send them via email to Roy Simmons. He will submit
them to Executive Council.
TELEPHONE SYSTEM TIME LINES:
Justin Endicott gave an update on Southern’s new phone system. At this point, everyone should
have a phone on their desk. On November 2, the Logan Campus Verizon phone system will be
activated. Calls will still come in on the old phone system, but the PBX operators will transfer
the calls to the new Verizon system. Verizon is still on campus ironing out problems that have
been occurring with the new system. All other campuses will run off the old system until the new
software can be installed. At that point, calls will come into the old number and transferred to the
new extensions. This will be protocol until our new number can be advertised and the new
system is running smoothly on all campuses.
The system will be integrated with our computer system, but no timelines have been set. Training
will take place for this after our new phone system is up and running smoothly.

NEW BUSINESS
WITHDRAWAL/REFUND POLICY:
As the policy stands, a student must withdraw from everything before they can get a refund.
There has been much discussion on this topic at various meetings. Students are very dissatisfied
with the policy. Many other institutions have the same policy while others have a class by class
policy. This topic will be an item of discussion at many different levels. Please send your
comments/thoughts to JP Owens via email.
DEFERMENT FORM:
According to Pat Miller, the deferment form needs to be revised. A statement needs to be added
that if a third party does not pay, then the student is responsible. A situation has arisen whereby a
student’s tuition was not paid by the third party. The student was turned into collections. The
collection company wanted something in writing saying the student agreed to pay since the 3rd
party did not. For the future, we need to have this clause added to the deferment form to prevent
this from happening again.
Students have agreements with 3rd parties that we are not aware of such as grade obligations. If
the student does not make the required grade, the 3rd party does not pay due to student default,
according to their stipulations.
Most 3rd parties do not pay up front. When a student brings in a 3rd party agreement, the 3rd party
is then billed for the tuition amount.
A discussion ensued and a question was raised. If we try and get students to sign documentation
saying they will be responsible if the 3rd party will not pay, will we retain these students?
According to Katie Smith-Cox, students have to be responsible for their tuition. She asked how
much money is lost due to 3rd party contracts. Pat Miller was unsure and will get a total for next
month’s meeting.
There are many different 3rd party contract agencies; public agencies, foundations, civic clubs,
businesses, and corporations, etc. If the 3rd party continually refuses to pay the student’s tuition,
for whatever reason, the agency could be flagged and different action be taken for these agencies.
The Financial Aid award letter states that if changes occur or enrollment changes, the student is
responsible. Pat Miller would like to take a look at the award letter.
Pat Miller will re-do the forms, one for financial aid and one for 3rd party contracts. She will
work with Cindy Whitlock on the financial aid form. She will bring them to next month’s
meeting for review.
Another problem this semester was with Lindsey Wilson College. Since there was not a
consortium agreement in place, but rather a memorandum agreement, there was no way to split
what was owed Southern and what was owed Lindsey Wilson. Financial Aid sent the checks

directly to the student. The Business Office has been contacting these students trying to get them
to sign a promisory note. A financial aid agreement needs to be in place. We need to contact the
Lindsey Wilson representative on campus to set this up before next semester.
When a student signs up for part-of-term courses (8 week courses) and fail, such as MT 095, they
drop out of MT 096. They are then in default if on financial aid and owe money. If financial aid
were aware of the situation before the semester began, they could have held off with some of the
money and the student would not owe. Pat Miller says this causes confusion in the Business
Office as well.
It was requested that a refund schedule along with drop dates for part-of-term classes be
presented. The discussion was tabled until the committee gets this information.
BANNER ID’S:
According to J.P. Owens, Banner will be going to a different identification system very soon.
Instead of accessing students by social security number, they will be accessing them by an
assigned ID number. Many colleges already have this in place. There will be some reports that
will still need the social security numbers in order to be operational. Please inform Mr. Owens on
what reports those will be.
The interactive system went down and the meeting was adjourned at 9:15.
_________________________________________
Rhonda Collins- Recorder
_________________________________________
Roy Simmons - Chair

Southern West Virginia Community & Technical College
Quality Integrated Services Committee
February 7, 2008
OFFICIAL Minutes
_____________________________________________________________________
The meeting was called to order at 8:05 by Cindy Whitlock.
MINUTES:
Motion:
Rita Roberson moved and Paula Maynard seconded to approve the
minutes as presented.
Action:

Approved.

Old Business
Proposed Academic Calendar:
According to Ms. Whitlock, the calendar is not in its final draft, but drawing near.
Executive Council will be presenting the final draft sometime this month. There was
discussion about the number of students registering after the hours of 4:30 during
general registration. Chris Gray presented a graph chart with the numbers. According to
Rita Roberson, the topic did not get brought up during the last Executive Council. Ms.
Whitlock suggested that the committee get suggestions to Executive Council before
their next meeting.
Deferment Forms (Third Party):
Pat Miller did not get time to work on developing the form. The topic was tabled until the
next meeting.
rd
According to Ms. Miller, students defaulting on 3 party agreements is an ongoing
problem. To date, students have defaulted a total amount of $18,000.00. Southern=s
collection efforts have recovered $8,000.00. There is nothing in place for a student to
sign saying they will be responsible for tuition if they default with the 3rd party. In order
to collect from a student, the collection agency says they must have signed something
acknowledging they owe the debt if they default. To assist in the effort, letters were
sent to Williamson Memorial 3rd party students reminding them to turn their grades into
the hospital.

Tammy Thompson suggested that a transcript request be signed by all 3rd party
students and then Records could send their grades to Williamson Memorial to help
alleviate the default problem. It was pointed out that may create another cost for the
student if they have already requested their maximum transcript number. More
discussion ensued. It was decided that Ms. Thompson send a copy of the transit form
for Pat Miller to review.
Student ID=s

To protect against identity theft, Southern will be assigning numbers to current students
and students enrolled for the past three years. We will no longer be using social
security numbers. Money has been budgeted to complete the task. The library will be
issuing the new student ID=s.
Registration Update:
-Boone - no problems
-Logan - There was a problem with the same bills printing out in the business office.
This was a problem on all campuses. The computer center has looked into the problem
and will fix it before the Summer registration. It was a Sunguard problem and not a
Southern problem. Instead of an automatized process, it was suggested that a
workstudy student print the bills before students come to the business office to pay
tutition.
-Williamson - No problems reported. Chris Gray pointed out that work study students
were very helpful during the process.
-Wyoming - No problems to report except getting computer ID=s assigned before the
student left campus.
Subcommittee for Financial Assistance and Finance:
No work had been done, but Pat Miller, Chris Gray, and Cindy Whitlock will get together
before the next meeting. A report will be given at that time.
Department Updates/Information Sharing:
Business:
Delayed graduation application charges is causing a problem in the
Business Office. It is affecting billing (amount to be paid) and financial aid. Records
office puts all application aside and puts them in as a batch The way it is now, the
$25.00 fee is still showing owed and not as a credit. Students complain they have
already paid the fee, but there is nothing in the system to show they have paid. Pat
Miller suggested they pay the business office and she could put the debit on at the time
of payment to help alleviate the problem. A receipt will be written at the time of the fee
payment to be given to the student. After much discussion it was decided that the
Business Office will assume the responsibility. Since it will be a procedural change, Pat
Miller, JP Owens and Merle Dempsey will meet to iron out the details.
Administration:

The Academic Calendar was shifted up one week.

Records:

Nothing to report.

Financial Aid:
The new invoicing process is working well. Ms. Whitlock
reported that Glenna Layne will be off 4-6 weeks thus making financial aid shorthanded.
Technology:
The new phone system has been switched in both Williamson and
Logan. Boone and Wyoming Campus will be switched today. After that occurs,

technology will be visiting all offices and picking up the old phones. Cisco is working on
faxing at Wyoming Campus. There is no projected date when it will be fixed.
Campus:
Administrative and classified staff are in the process of moving into
the new building. The moves should be complete soon. Randy Skeens has hired a
cleaning service to clean the buildings. If you have any cleaning issues, please contact
him.
Non-Credit:
The mine management program is on-going. Over 400 people were
on campus this past Saturday. The Two-Year program is still in the developing stages.
This program will eventually be online. If you have inquires, refer them to Pam
Alderman.
The Oil and Gas Management is still in the works. Courses have
been developed for the program and faculty are writing syllabi.
Hopefully, the program can be started soon.
All non-credit courses can be found on Southern=s website.
Continuous changes and additions occur, so tell students to check
it often.

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
March 6, 2008
OFFICIAL Minutes
______________________________________________________________________________
The meeting was called to order at 8:00 a.m. by Cindy Powers.
Academic Calendar:
Ms. Powers informed the committee that this would be the last opportunity to comment on the
Academic Calendar. The Academic Calendar was revised at the last Executive Council meeting.
Ms. Powers asked that the committee review the new calendar and make sure all dates work for
each individual department. If anyone has comments or suggestions, please get them to her
immediately via email.
Student ID’s:
No new activities to report.
Part-of-term Classes:
No new comments.
Catalog:
According to JP Owens, there will be a limited number of hard copies produced. Cindy Crigger
will make the determination on the number to be printed. Catalogs will be on sale for students to
purchase and faculty and needed staff should receive a copy. Mr. Owens advised the committee
to contact Cindy Crigger if they have a need for a catalog. He also reminded the committee that
the catalog could be printed from Southern’s Website.
ACCUPLACER:
The cost of ACCUPLACER has become an issue for Southern. In the past, testing costs for
Southern were $2,000. Presently, it is $7,000. It has been proposed that we start charging the
students to take the exam. The first time for students will be free and the second time will cost
them $10 per semester to cover the cost. There will be a limit of two times that a student can take
the test per semester. When the student pays the fee, it will be noted on the student’ s account in
BANNER. A code can be devised for this procedure. This will be a way to keep up with how
many times the student has taken the test. The question was raised if the fee notification will go
into the new 2008-2009 catalog. Mr. Owens was unsure, but will take the question to Katie
Smith.
Student Social Security Numbers:
Mr. Owens advised all departments they need to let Ron Hamilton and himself know if a report
needs to be generated with social security numbers. Otherwise, when students are assigned new
student identification numbers, no reports will be printed using the social security numbers
unless requested.

Department Updates:
Administration - Administration is looking at changing governance committee times.
Nothing is finalized at this point. Merle Dempsey will be responsible for the schedule.
Administration is discussing the possibility of letting students have multiple majors to
increase graduation rates. They are looking at what possible issues this might cause. Still
in the developing stage.
Senate Bill 564, if passed, will allow community colleges that are below average to
increase tuition for the Fall 08 semester. Senate Bill 3215, if passed, will allow
community college to stand alone as separate entities from 4-year colleges.
Records - It has been requested that the Business Office let their employees know that
they will be taking care of the student’s graduation fee and inputting it into the computer.
The question arose if the procedure change had been taken care of by Administration. Mr.
Owens was unaware of the change. Pat Miller explained the problem that the student’s
were encountering. It was suggested by Mr. Owens that the involved departments, along
with Administration, have a meeting at 1:00 today, March 6th. A report will be given at
next month’s meeting of outcomes from this meeting.
Financial Aid - The Financial Aid offices are busy setting up the new year. They are
sending 2008-2009 student award letters presently.
Technology - Justin Endicott no longer works for Southern. The department is working
on the CAPP Production (degree audit) in BANNER. Several individuals will be visiting
Northern Community College next week to see what kinds of problems they have
encountered since implementing the CAPP Production process. Hopefully, this
process will be up and running by next Fall.
Workforce Development - OA 230, Medical Billing and Coding is being offered in
conjunction with the Business Department for credit. The response has been
overwhelming.
Other:
Co-Chair:
The committee needed to elect a co-chair since Cindy Powers, previous Co-Chair, became Chair
when Roy Simmons resigned. Nominations were opened.
Motion:
Action:

Pat Miller moved to nominate Chris Gray and Ted Williams seconded.
Chris Gray elected as Co-Chair.

Deferment Forms:
Nothing has been done to create a new deferment form. Pat Miller updated JP Owens of the
problems Southern has encountered in collection efforts because of a missing statement of

responsibility signed by the student making them not liable when defaulting on third party
contracts. A discussion ensued. Mr. Owens recommended that a remedy proposal be sent to him.
All parties involved agreed.
Meeting adjourned.
Respectfully Submitted By:
_____________________________________
Rhonda Collins – Recorder
_____________________________________
Cindy Powers - Chair

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
OFFICIAL Minutes
Thursday - June 5, 2008
______________________________________________________________________________
The meeting was called to order at 8:15 AM by the Chair, Cindy Whitlock-Powers.
Members Present: Cindy Whitlock-Powers, David Lord, Kelli Cline, JP Owens, Chris Gray, Rita
Roberson, Ted Williams, Sandy Podunavac, Linda Workman, Randy Skeens
Ex Officio Members Present: Katie Smith-Cox, Merle Dempsey
Members Absent: Pat Miller, Paula Maynard, Libby Southern, Vicky Evans, Jo Lee Fryer
Based on the number of voting members present, a quorum was declared.
Due to the absence of the Recorder, Rhonda Collins, Merle Dempsey volunteered to take
the minutes for this meeting.
Minutes: The minutes of the April 3, 2008 meeting were presented and reviewed.
Several corrections were noted and those corrections are to be forwarded to the Recorder,
Rhonda Collins. Ted Williams made a motion the minutes be approved as corrected with
a second by Randy Skeens. The motion carried.
Old Business: Under Old Business the following items were discussed.
A.

Student ID System - JP Owens gave a brief update on the plans for implementing

the new

ID system. The transition from the use of Social Security Numbers to a

generated

identification number will take place on July 14, 2008. This new ID system

will also

include employees. It is intended that the new ID numbers will be used for

any and all

systems and purposes that require an identification number for access.

B.

Deferment Form - Cindy Whitlock-Powers shared the most recent draft of the

Deferment

Form. A discussion was conducted regarding the cost of these multi-part

forms, how the

costs are to be shared among the various units/departments that use

the forms, and

whether it would less costly to simply make copies using institutional

copiers. Cindy stated that the multi-part forms were essential for Financial Aid purposes.
Sandy Podunavac indicated that the Economic, Workforce, and Community Development
Unit was considering making copies of the forms rather than using the multi-part forms and
that she would ask Allyn Sue Barker to get back with Cindy regarding this issue.
C.

Banner Upgrades/Updates - Technology Services had no representative present to

provide a report on Banner Upgrades.
D.

Old AHolds@ for transcript fees - The focus of this item was the possible removal of

holds that had been placed on student records due to lack of payment of the required fee
for issuing transcripts. JP Owens spoke briefly about this issue but concluded by stating
that this was still under review by the Finance Department. No one from the Finance Unit
could speak to this item.
New Business: Under New Business the following items were discussed but no formal
action was required.
Academic Calender - Members present reviewed the Fall 2008 Academic Calendar
to determine any revisions that would be needed due to the change to the four-day
(Monday through Thursday) work schedule that most employees will observe. Chris
Gray indicated that the Adropping of unpaid students@ process that had been
conducted on Friday would now take place on Thursday at the end of the day when
all registration activities had concluded. Because of this change additional efforts
will be made to post notices giving the date(s) when unpaid students will be
dropped. The student bills will also include the date(s) as well.
Four-day Work Schedule and Related Information - Merle Dempsey shared the

plans for revising All College Days to AGovernance Days@ and other activities
affected by the four-day work schedule. It is hoped that most of our activities can
be scheduled during the Monday through Thursday timeframe, however, some
activities may require a building to be opened on Friday. These should be limited
to only those that cannot be held during the regular four-day schedule. Those
present were asked to inform the units/departments they represent of these
changes.
Use of Campus Facilities - Campus Directors must be informed of any and all
activities that are to be scheduled to use campus facilities. This includes any
classes, workforce training, continuing education, meetings, community activities, or
courses to be offered by four-year schools utilizing College buildings.
Other Business: Under Other Business, the following was shared as an information item.
Process for Applying for Graduation - Although there was a lack of a quorum for
the May 2008 meeting of the Quality Integrated Services Committee, a discussion
was held concerning the procedures for student applying for graduation. A question
had arisen and had been discussed at previous meetings concerning the $25.00
Aapplication fee@ required of those applying graduation. As a result of this
discussion, Merle Dempsey developed new procedures and shared those procedures
in an email message. He will forward the procedures to all members (voting and
ex officio) of the Committee.

Departmental Updates: Updates from each Unit/Department were given as follows.
A.

Business - Chris Gray stated that the business offices continued to have difficulties

with the mass mailing process for student bills using Banner. The problems are a result of
a programming error by SCT Sungard and solutions are being worked on.

B.

Administration - JP Owens stated that candidates for the Deans positions in the

Enrollment Management and Student Development Unit would be on campus June 23 and
24 for on-campus presentations and interviews. He encouraged everyone to participate in
these activities.
C.

Records - No report available.

D.

Financial Aid - Cindy Whitlock-Powers provided some information and clarification

on an increase in funds for SEOG. This increase in funding will provide additional support
to needy students and will, hopefully, help them with increasing costs such as gasoline.
E.

Technology - No report available.

F.

Workforce Development - There has been a change in the Parent Education

Workshops

from Saturdays to Thursday sessions. Continuing Education offerings are

ongoing throughout the summer. Many of the activities are related to the Mine Academy.
G.

Campuses:
Logan - No additional information.
Boone - No additional information.
Williamson - No additional information.
Wyoming - No additional information.

With no further business, the meeting was adjourned at 9:15 AM.
Respectfully Submitted By:
______________________________
Merle Dempsey– Recorder
_____________________________________

Cindy Powers - Chair

Quality Integrated Services Committee
September 12, 2008
OFFICIAL Minutes
_____________________________________________________________________
The meeting was called to order by Cindy Powers at 8:05 a.m.
Minutes:
Motion:
presented.

David Lord moved and Chris Gray seconded to accept the minutes as

Action:

The motion passed unanimously.

Election of Officers:
Cindy Powers informed the committee that election of officers needed to take place.
After many nominations and declines, David Lord of the Wyoming Campus volunteered
as Chair of the committee. Randy Skeens volunteered to serve as Vice Chair.
OLD BUSINESS
Student ID=s:
According to Ron Hamilton, the conversion of student ID=s took place in July. With
change, there will be problems, but overall, the conversion went smoothly. Emails were
sent on how to generate the new IDs and how to create the IDs for those that entered
new student information. Mr. Hamilton pointed out that the social security number of
the new student would still need to be put into the system for financial aid and other
state reports. When social security numbers are not entered, it creates a problem. A
training session on searches, entering information, etc. was offered during our
September 12th Governance Day.
An executive decision was made not to print employee ID numbers on Employee ID
cards due to security and identity theft issues. It will be discussed again at the next
Executive Council meeting.
Ms. Prudy Barker asked about duplicate ID=s in the system. When a student doesn=t
have an ID, the computer center generates one for such instances as sending out high
school letters. The generated ID has the symbol @ in front of it. In the conversion, two
ID=s were generated for the @ number and the inputted social security number when
becoming a student. In SPAIDEN as an alternate ID. The active student ID has an AA@
beside of the correct one for active.
While discussing Banner issues, Mr. Ted Williams pointed out that passwords in Novell
are hard to read. The x=s look like n=s, etc. Mr. Hamilton asked that Mr. Williams send
him an example. He will look into changing the font.
Deferment Form:
To recap, if students did not sign accepting responsibility if they default with a 3rd party

paying for their tuition, Southern could not turn the account over to a collection agency
in efforts to collect their money. This prompted the need to generate a new form for the
student to sign if they do indeed default. Cindy Powers, Chris Gray, Pat Miller and Allen
Sue Barker worked on revising the form. Initially, the form was to be a 5-part form and
be distributed to all departments involved when signed. Ms. Barker decided the form
was too expensive for her department to invest, therefore, making the form a 4-part.
The form is ready to go to the printers. It is the hopes of the Business Office to have the
form in place before the Fall 09 semester.
David Lord suggested to put who receives what color of the form on the bottom. Mr.
Gray indicated that is on the final draft.
Old AHolds@ for Transcript Fees:
There were questions as to what Southern is doing with students that have old
transcript holds on their record. The current procedure provides the student with the first
five free and then a fee is incurred for the sixth. A discussion ensued. Points raised
were students should pay the fee since it was policy at the time of the request. If we
forgive the fee, are we going to refund all that did pay under the old policy? The
Record=s Office decided to remove the holds and did, but the Business Office was still
seeing the $3.00 in Accounts Receivable and put the hold back on due to a lack of
communication.
Chris Gray researched other colleges and universities policies on transcripts and all
colleges researched required the money up front or the transcript was not sent.
The reason for this issue is the increase in Accounts Receivable. These do not get
turned over to collections because of the small dollar amounts. It is the request of Pat
Miller that there be a procedural change. The student would pay for the transcript first
before getting it. It was determined by the committee to get the facts on how many
transcripts we are sending out before making a decision on a procedure change.
NEW BUSINESS
Unpaid Students Attending Class:
According to Pat Miller, faculty members are allowing students to sit in their classes and
they are not on the roster and have not paid for the class. Also, there is a problem with
faculty writing a student on their roster at the end of the semester for turning in final
grades again creating a financial problem.
According to Katie Smith, it is the faculty members responsibility to verify all students in
the class. It can be recommended to faculty that they take role, however, it is not policy
that they do so and we no longer have administrative withdrawals as a procedure. It
was suggested by a committee member that we have faculty sign their roster two weeks
into the semester, but do it electronically to keep from printing them. Ms. Smith pointed
out to them that if they need the last date of attendance, there is a place in banner to
look that up. It is state law that we are not required to have a record of attendance. It

was also the decision of the Record=s Office not to print rosters anymore, but that does
not mean we cannot go back to it.
Prudence Barker will ask for this issue to be brought up in October=s Executive Council
as informational. All committee members agree we need to know who are in classes
(verified by faculty) to prevent problems. Ms. Barker will give a status report at our next
meeting.
Refund Policy:
Our refund policy is in our college catalog which is a state policy and not just a
Southern policy. To be eligible for a refund, a student must completely withdraw from
the institution by completing an official withdrawal form, having it signed and dated by
the instructor for each class presenting it to the Student Records Office. However, if
Katie Smith feels a student deserves a refund due to unforeseen circumstances, she
will ask for a refund for the student. The final decision rest with the Business Office.
She points out there are exceptions. Our current policy was based on the traditional
class format. The college is moving toward a non-traditional delivery system with Fast
Track and other delivery modes. We have 16 week part-of-terms as well as other partof-terms. If they withdraw from a fast track part-of-term and it has not started yet,
although they have other traditional 16-week classes, they get a refund. Then on the
other hand, the policy states you must withdrawal from everything. Which is it? The
policy needs revised to take into account the non-traditional classes. For exceptions,
please see Merle Dempsey.
Part-of-Term and Code Problems:
Part-of-term and codes needs revised according to Pat Miller. As of to date, we do not
have a part-of-term policy, but is addressed in the refund policy. When dropping
students, the wrong codes are being used creating additional problems. Codes can be
created if refunds are going to be issued for different part-of-terms. We must change to
keep up with what we are doing. It was suggested that a cheat sheet be devised. The
discussion was tabled and Sam Litteral, Prudence Barker, Chris Gray and Pat Miller
agreed to work on it.
Department Updates:
-Business:
Part-of-term and account receivable problems as discussed earlier
in the meeting. Katie Smith asked Pat Miller to send her dates for money collection for
part-of-term.
-Administration:

No report

-Records Office:
Concerned with the transcript backlog. Prudence Barker has
agreed to work on it. It is a big effort to address.
-Financial Aid:
The Financial Aid Office is in the mist of training new employees.
They seen over 3000 students during registration and are playing catch on up daily
activities. Distribution of money is still on-going to students.

-Technology:
The Technology Department will be undertaking a major task of
replacing the data server and changing the operating system. Software has been
purchased to back-up the data and will do it at a much faster pace than the older
software. When completed, our data base will be a much more stable environment.
Projected date for both projects is next summer.
-Workforce Dev.:

Pointed out that the CE department has different section codes
than
academic credit courses. W01 for CE means Workforce Development and not the
Williamson
Campus.

Future Issue for Discussion:
When students are dropped for non-payment for a reason that was not their fault and
then reinstated, can they go back into the courses already registered for although they
are closed. Seems to be a big issue and students are not being able to re-register for
classes that are then closed. An academic person needs to be brought into this
discussion.
Respectfully Submitted by: _______________________________
Rhonda Collins
Chair:
_______________________________
Cindy Powers

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
OFFICIAL MINUTES
December 12, 2008
______________________________________________________________________________
The meeting was called to order at 8:14 by David Lord.
Minutes:
Motion:
Action:

Chris Gray moved and Randy Skeens seconded to accept the minutes as
presented.
The motion passed unanimously.

OLD BUSINESS
a.

Student ID Numbers: Everyone was invited to attend the Banner Professional
Development training. ID Numbers will be addressed in this session.

b.

Deferment Forms: Ron Lemon gave his input on the deferment form. The form has been
emailed to the Chapman Printing and a projected cost will be forwarded to Cindy Powers
soon. Finance, the Business Office, and the Foundation will be splitting the cost of the
form. Projected date to use them is January 2009.

c.

Old Holds for Transcript fees: Tabled

d.

Unpaid Students Attending Classes: The drop process is ongoing. The Business Office is
going through Accounts Receivable and tracking down who owes for tuition and why
they are still attending classes.

e.

Refund Policy: The refund policy is not a state policy, but rather a Southern policy.
According to Chris Gray, it use to be in state code, but not as of today. Sam Litteral and
Chris Gray were able to give input on changes.

f.

Part-of-term and Code Problems: A meeting was held October 13, 2008 to discuss issues.
Prudence Barker wants to look at the Kentucky Community and Technical College
system. They have no part-of-term dates. Southern has 16 part-of-term dates. If a student
withdraws during a different part-of-term, it affects refunds. Today’s Banner session
will address the different codes and parts-of term.
Banner has the capability outside of part-of-term called open learning to allow the student
to take classes at anytime with no start or end date. Prudence Barker mentioned she
would be interested in attending the Banner Summit in Philadelphia. There are also
regional workshops on banner, but are limited on what they offer. The summit offers
many workshops to choose from.

CAMPUS/UNIT REPORTS:
a.

Logan: (Linda Workman) - Students are steadily registering. She is seeing an increase in
filling out major forms.

b.

Williamson (Vicki Evans) - Seems to be an increase of non-traditional students. Students
that attended the “Back to School” night are also coming in and registering.

c.

Boone (Jo Lee Fryer) - Maternity Leave

d.

Wyoming (Kelli Cline) - The campus has requested that computers be put in the
commons area for registering. Wyoming has been busy with transfer students coming
back to Southern.

A discussion ensued about Counselors work hours. Prudence Barker indicated that Program
Advisor’s hours may be changed to better serve students. Katie Smith pointed out that
Counselors are contact people late in the evening in case something happens. If hours are
changed, someone else will have to be assigned the duty of contact person. She also pointed out
it doesn’t necessarily have to be a program advisor. It was suggested that the PBX office be
manned in the evenings for such emergencies, phone answering, etc. At this point, nothing has
been decided, only looked at.
e.

Workforce (Sandra Podunavac) - n/a

f.

Technology Services (Ron Hamilton) His department is working with Academics setting
up CAPP modules which will allow faculty and students to do degree audits. Several
successful runs have occurred on Nursing students. The student service side is still in
progress (in setup mode). No timeline has been set at this point. One will be determined
after January 2009.
The faculty self service product is finished and ready to be utilized. Eventually, adjunct
faculty will be able to input their grades from home. Midterm grades were put in by
Department Chairs and Katie Smith and all ran smoothly.
Katie Smith will be doing online grade input training for faculty where they can enter
grades from home.
A discussion ensued about students signing up for a MT 095 and MT 096, but failing MT
095. Financial Aid pays for MT 095, but when they fail, they must pay it back or they
cannot register next semester. The problem comes in because both classes are part of their
full-time load. It was suggested that students sign up for 12 hours without MT 095 and
096 and if they fail 095, they will not have to pay the money back for dropping below 12
hours. Financial Aid students cannot afford to pay money back. It is our responsibility to
inform students what will happen if they fail a class that is part of their 12 hours.
Advisors do not talk about the financial aid aspect. It was suggested we cross-train.

Classroom phones will be installed by February 2009.
g.

Adult Recruitment: (Randy Skeens) President Tomblin assigned a committee to address
adult recruitment. A handout was given to the committee of adult recruitment activities
that have taken place thus far and planned for the future. Roles of the committee may
change since the restructuring of student services. It seems the adult students take classes
through Workforce Development instead of Academics. Adults want quick training
when displaced and Workforce Development has accelerated training.

NEW BUSINESS
a.

Drop For Non-Payment - According to Katie Smith, students are being dropped for
non-payment for a reason that was not their fault. When trying to reinstate them, some
classes are closed. However, if this happens and the classes are not lab or computer
courses, they should be reinstated back into those classes. She wants numbers on how
many students this is happening to. It doesn’t seem to be that big of a problem.

b.

Gear-up Grant - A Regional Coordinator for the Gear-Up grant has been hired for the
Logan Campus. According to Darrell Taylor, some 59,000 students will be coming to the
Logan Campus through this grant. The spending is flexible and can buy promotional
items for students. If there is an overflow of products bought, then Southern can use
them. Clickers have been bought for students to respond to instructors during lectures.
These seem to be very fun and powerful in the classroom. The Coordinator will be
promoting post secondary education and not just Southern. Major events will be planned
through the grant utilizing the Logan and Williamson Campuses. There will be monies
for student/parent night. Gas cards can be issued for those attending. Southern students
will be hired as mentors for the program.

c.

Academic Calendar - Draft three has gone to the President. All committee members had
the opportunity for comment.

Question arose if anyone addressed non returning students in the Spring. Phone calls are made to
those that do not return. When students are called, an increase of 33% students return according
to Merle Dempsey.
d.

Other - 2009-2010 Schedule is entered into the computer and due to the President before
leaving for Christmas break. Changes occur so often, it is recommended to print from the
live schedule on our Southern site.
Accuplacer Committee met and looked at cost of the test. It was decided that dual credit
students will be able to take the test for free. When they come to campus, they will still
receive their first initial test on campus for free even although they have received one free
already. Thereafter, they will be charged as all other students will be charged after the
first test. All other students can take the test once and thereafter incur a charge of $5.00
per unit. A policy will be written on how many times a student can take Accuplacer. This

recommendation will go to Executive Council. It was asked how the Business Office will
know how many times the student has taken it or how many units they need to take. Pat
Miller stated students will have to go through several people before taking it. Mac
Thompson is working on entering scores, etc. into Banner.
In a couple of years, it is the plan to upgrade Accuplacer to include a diagnostics. At this
point, cost will have to be re-evaluated.
Meeting adjourned at 9:32 a.m.
Respectfully Submitted By:

Rhonda Collins – Recorder
______________________________________
David Lord - Chair

Southern West Virginia Community and Technical College
Quality and Integrated Services Committee
February 6, 2009 – OFFICIAL MINUTES
_____________________________________________________________________________________
I.

Call to Order:
The meeting was called to order at 8:10 a.m. by David Lord.

II.

December 12, 2008 Minutes:
Motion:
Ted Williams moved and Randy Skeens seconded to approve the minutes as
presented.
Action:

III.

Motion passed unanimously.

Old Business

a. REFUND POLICY:
Sam Litteral reported that the refund policy is not up for review anytime soon. Presently, a student
must totally withdraw to get a refund. The policy states: “ to be eligible for a refund, a student
must completely withdraw from the institution by completing an official withdrawal form, having it
signed and dated by the instructor for each class and presenting it to the Student Records Office”. It
further states that the West Virginia Council for Community and Technical Education has identified
those eligible to receive funds of tuition and fees as those students who withdraw from all courses
for which they had registered, leaving the student with zero hours attempted for that semester or
term. Students who withdraw from courses, but who have at least one credit hour class remaining,
shall be ineligible to receive a refund.
The Business Office is encountering problems with refunds due to the different part-of-terms. Many
times, new part-of-terms are being added and the Business Office has no knowledge of the addition.
In some instances, students owe money because of financial aid situations. At this point, the
Business Office is going on a case-by-case basis. Many cases are being decided by Prudence Barker
and Merle Dempsey. Our Banner system will not take more than one refund. The Business Office
cannot give a percentage to one group and a different percentage to another. Many issues need
revisited.
According to Chris Gray, the policy is not a state policy, but rather an institutional policy. The policy
was written in 1992. It was suggested that we mimic Marshall University’s policy and refund class by
class. A subcommittee was drafted to take a look at rewriting the problematic portions of the
policy. Katie Smith, Pat Miller and Sam Litteral will meet and discuss suggested changes to the policy
and will present them at our April meeting.

b. OLD HOLDS FOR TRANSCRIPT FEES:

Terri Wells reported that holds were removed by Fred Scott when he was here that were placed by
the Records Office before July of 2005. Scott then gave the responsibility to the Business Office.
Cashiers put the holds back on not knowing that they were removed by Mr. Scott. A discussion
ensued about money owed for transcript requests.
The question remains “Do we write off $2,500.00 of transcript request back fees or do we resend
invoices to those who owe fees”?
Presently, the Transcript Policy states that the first five transcripts are free, then a fee of $10.00 will
be assessed. The policy does not state that transcripts will not be sent unless paid for first. Pat
Miller and Sam Litteral agree that the first five free should be removed. Then, the college would not
have to keep up with how many transcripts have been sent for a student. Most transcript requests
are fax based with no money up front and no phone number to contact them. Chris Gray and Pat
Miller took a look at other college polices and most require money first. Prudence Barker will be
meeting with Marshall’s Records Office next week and will inquire about their policy and report it
back to the committee in April. A subcommittee was put together of Business Office personnel and
Records Office personnel to address the issues and problems of the current policy. They will report
their suggestions in April’s meeting.
c. GEAR-UP GRANT:
Darrell Taylor reported that Elizabeth Manual has been hired as the Regional coordinator and the
grant is underway. 1200 students are enrolled from three counties. Campus visitations by 7th graders
from 10-12 schools will visit the Logan and Williamson Campuses. On April 25, the Gear-Up program
will be hosting Family Day on the Logan Campus. They are asking for assistance on this day. A
committee has been put together to handle and plan the event. They are expecting large numbers
to attend and are asking parents to RSVP. Gear-Up is also working with adult recruitment. They will
be offering classes for adult students to brush up on classes before the Fall term begins. Southern
has put together a committee and a pilot program for students between the ages of 24-44 that have
never attended college. The program will address basic needs. The goal is to obtain 15 students in
Logan and 15 students in Williamson. These students will get credit for OR 110 in lieu of taking this
class. The program is in the planning early stage.

IV.

Campus/Unit Reports:
a. Logan – Linda Workman
The Logan Campus has been busy with add/drops. There have been problems with
students using their “S” numbers. Most do not know them. The Logan Campus has been
encouraging students to make new ID’s to make it easier for them since the “S”
numbers will be on them.
b. Williamson Campus – Vicky Evans
Williamson is off to a good start. The New Tri-City Transit Bus system is now up and
running. They are charging only $1.00 to ride the bus. Hopefully, the college and its
students will utilize the bus service.
c. Boone Campus
JP Owens reported for Jo Lee Fryer since she is off on maternity leave. The Boone
Campus has been experiencing water problems but should be resolved shortly. Also
having problems with the Banner system recognizing test scores especially for those

students registering online. Many classes were not recognizing that students had met
prerequisites and gave them an error preventing them from registering. Due to these
errors, many overrides had to be done. Prudence Barker will look into it.
d. Wyoming – Kelli Cline
The Wyoming Campus should have all dual credit course enrollments in this week. It
has been delayed because of class cancellations.
e. Workforce Development - n/a
f. Technology – Ron Hamilton
CAPP is now working. Have tested Nursing and are waiting for the remaining programs
to be uploaded. Summer is the projected timeline for the upload. Merle Dempsey will
give specific dates on the remaining uploads.
Faculty Service Product training has taken place for faculty. They can now enter grades
from home. Other options available through the program are advising, add/drops, class
lists, emailing students, and registering students all from home. They can also look at
their advisees from home. Adjunct faculty will also be trained on how to input grades
from home.
The Technology Department is working on getting student email addresses to utilize the
email component of the program.
Southern will soon require students to use Southern email. They can have their gmail,
yahoo, or any other accounts forwarded into their Southern email. Eventually, Southern
would like to bill for tuition and other costs through student email. This will eliminate
the cost of sending invoices. It is a goal to have all Southern communication going
through their email account. Marshall currently does this.
g. Adult Recruitment
The College does not have an Adult Recruitment Director at this time. Randy Skeens
along with a Recruitment Committee have been undertaking adult recruitment
activities.
h. Student Development
OR 110 – Introduction to College will be moved out of Academics. It is the plan of
Student Development to put together a program to mentor and guide students. Taking
OR 110 out of Academics and into Student Services will give them that opportunity to
meet and interact with students. The question arose if OR 110 would be put online.
According to Prudence Barker, the class will be available in online format in Fall 09.
i. Academics – n/a
j. Business Office – Pat Miller
The Business Office is experiencing a problem with this semester fee assessment. On
the automated system course fee, when the rollover happened, it did not adjust the fee.
Letters have been sent to students about the extra fees. A deadline of March 3, 2009
has been set for paying the extra fees.
Tax form 1090T’s have been outsourced this year to ECSI. A postcard with Southern’s
logo is being sent to students about their tax credit. It has saved the college money by
outsourcing. The ECSI Website gives student more information about the credit.
Approximately 2543 students will receive a 1090T.
k. Financial Aid – Cindy Powers
Financial Aid checks came out on time. Financial aid for 2009/2010 will become
available in March for students to apply. Ron Hamilton is now working on removing

Eastern students from our Banner database before the 2009-2010 financial aid
availability in March.
Workshops for financial aid are ongoing for parents and students.
V.

New Business:
a. Meeting Time
In order to give people ample time to get to the Logan Campus for the Quality
Integrated Services Committee, it was suggested we move the meeting up to 8:30.
Therefore, our April 3rd meeting will start at 8:30 instead of 8:00.
It was also suggested that a replacement for the Records Office Representative -Tammy
Thompson (who has retired) – be selected. It was also suggested to have an Academic
Representative added. President Tomblin sets membership of all committees. David
Lord will make the above requests to her and report them on April 3, 2009.

VI.

Adjournment: Pat Miller moved and Prudence Barker seconded to adjourn. Meeting
adjourned at 9:15 a.m.

Respectfully Submitted by Rhonda Collins
________________________________
David Lord - Chair

Southern West Virginia Community and Technical College
Quality and Integrated Services Committee
OFFICIAL MINUTES
Logan Campus - April 3, 2009
______________________________________________________________________________
Present: David Lord, Vicky Evans, Linda Workman, Kelli Cline, Chris Gray, Pat Miller, Rita
Roberson, Paula Maynard, Teri Wells, Rhonda Collins, Sandra Podunavac, Sam Litteral,
Prudence Barker, Allyn Sue Barker, Patricia Clay, Randy Skeens, Libby Southern, Cindy
Powers, JP Owens, Katie Smith-Cox, Darrell Taylor, and Ted Williams.
MINUTES:
Motion:
Chris Gray moved and David Lord seconded to approve the minutes as presented.
Action:Motion approved unanimously.
STUDENT ID’S:
A company has been contracted for the conversion of student social security numbers to student
ID numbers. No date has been set for the switchover. As-to-date, Ron Hamilton has not received
any request for reports that need to use social security numbers. Unless he receives any request
before July 1, he will assume there are none needed.
PART-OF-TERM CLASSES:
Chris Gray and Pat Miller reported that the process for billing summer school students is still to
be determined. Fast Track summer courses cannot be used for part-of-term because Banner does
not recognize them. At this point, class list are being ran to see who owes and how much. This
process is too cumbersome. On the 15th of each month, tuition bills are ran and the Business
Office will go from that report for billing purposes. There will be a two week span that where
class list will have to be ran. The Records Office will assist in calling summer students that have
not came in and paid.
DEFERMENT FORM:
The form has been devised with 3rd party payment signature. It includes state as well as
institutional 3rd party payments. Certain things were bolded for emphasis. Hopefully this form
will eliminate previous problems. Pat Miller and Chris Gray need to look at the form further
before approving. The form has been made generic for all offices to use. Send any comments
about the form to Cindy Powers.
CATALOG:
There will be 100-200 copies of the new catalog printed. If you are in need of a catalog, you
must print it from the website.
UPDATES:
$
Business - No other business
$
Administration - A bill passed for tuition waviers for state employee’s families. The
Board of Governor’s will develop rules on how to be administered. A policy

Southern West Virginia Community & Technical College
Quality Integrated Services Committee
September 11, 2009
OFFICIAL Minutes
______________________________________________________________________________
Present: Darrell Taylor, Prudence Barker, Pat Miller, Chris Gray, Cindy Powers, Patricia Clay,
Rita Roberson, Paula Maynard, Libby Southern, Randy Skeens, Ted Williams, Howard Hodge,
Katie Smith
The meeting was called to order at 8:30 by Randy Skeens.
1.

Approval of Minutes:
Changes were suggested by Darrell Taylor and Ted Williams to the minutes. Changes
were noted.
Motion:
Ted Williams moved and Chris Gray seconded to accepted the minutes as
revised.
Action:
Motion approved.

2.

Election of Chair and Vice Chair:
The floor was opened for nominations for Chair. Among those nominated were Darrell
Taylor and Chris Gray. Both accepted. After voting, Darrell Taylor will serve as Chair.
Nominations for Vice-Chair were opened. Among those nominated were Chris Gray and
Prudence Barker. After voting, Chris Gray will serve as Vice-Chair.

3.

(SDSS)Student Development and Special Services
The Student Development and Special Services has been working with Student Services
Specialist in redeveloping job responsibilities.
Ted Williams is moving toward Student Life and Student Activities.
Dianna Toler will be in charge of Career Development and Placement.
JP Owens working with Disabled Services and Tutoring Programs.
Gear-Up has received a $10,000 grant just for tutoring. Mr. Owens will also be
working in Research.
Peggy Epling will be working with Dual Credit, Student Development,
and Assessment.
Pete Parsons will be retaining his responsibilities as he has in the past.
Boone Campus should be getting a Counselor soon.

4.

Tutoring:
The question was raised if each campus would receive a tutoring program. According to
Darrell Taylor, yes, each campus will receive live face-to-face tutoring. In the past, SGA
paid for tutoring programs, but with budget restraints, the program ended. Karen Preece
has a tutoring program for Student Services, but it is limited to her students. As of now,
Transitional Studies’ online Smart Thinking has been suspended due to budget
constraints. According to Mr. Taylor, only 10% of our students are being tutored.

Hopefully, the program will be up and running by Midterm. Students need tutoring at
midterm. The Program will be hiring tutors on all campuses mainly for general studies
and transitional studies students. Labtops will be purchased to help in the tutoring
endeavor. JP Owens is looking for students with strong skills to hire as tutors. He also
hopes to have group tutoring with faculty members by the end of the semester for finals.
If you have ideas, please send them to Mr. Owens.
5.

ACCUPLACER:
A taskforce was formed to focus on Accuplacer. Southern has decided to charge for
students taking it a second and third time. It came to our attention that a class-action law
suit had been filed against several colleges for charging students to take the exam.
Accuplacer then sent out a letter saying the litigation was over and they did not win. For
now, our budget will facilitate students taking it a second and third time, but eventually
Southern will have to start charging again. An update will be given at December’s
meeting.

6.

Registration:
There were many issues that arose during registration. The absence of Ann McCormick
created issues as well as “S” numbers not matching social security numbers in Financial
Aid. The transition to WVNET will have fixed that problem. Jason Blankenship, a work
study student, helped out tremendously.
Staffing for giving out student username and passwords during the first week of classes
was not available nor was help for email account resets, as well as WEB issue resolutions
for their classes. Students became very frustrated. It was suggested to put a Technology
person visible the first week of classes for these issues.
It was also suggested for someone to print student bills with student schedules on them in
the last step of the registration process.

7.

Transcript Proposal/New Student Welcome Letter:
Student Services would like transcript request to go online. However, if a student does
not have their pin number, they cannot access this and many other features of our website.
Students are calling wanting their pin numbers. Do we give it to them? The new
welcome letter contains the pin number for new students only. It has been decided that
once the Student Services Department receives all documentation required, a second
letter should be sent from the President. Ms. Barker has already spoke to President
Tomblin about this. A discussion ensued and it was decided that a procedure needed to be
devised on how to distribute “S” numbers.
Motion:

Prudence Barker moved and Pat Miller seconded to devise a procedure for
distributing “S” numbers.

Action:

Motion passed.

It was also decided that the procedure should come from Ms. Barker’s unit. The transcript
proposal is ready to be submitted to Executive Council. Please look at it and give Ms.
Barker feedback within two weeks. It was pointed out that changing fees has to have the
Board of Governors approval. A discussion ensued. It is believed that fees that do not
affect all, but some, does not need BOG approval. Some disagreed. Ms. Barker will report
back for clarification.
8.

Dual Credit:
Prudence Barker handed out a copy of the newly revised Early Entrance Application for
high school students. She and Darrell Taylor have been working together to come up with
the condensed form. In the past, there were big problems collecting paperwork from the
different entities participating in dual credit. This form has combined all needed
paperwork and should make the dual credit process run more smoothly and with greater
ease. A discussion ensued and the question asked how Southern recognizes a high
school student from a typical college student? At the point of dual credit registration or
if they take a course while in high school, a hold is placed on their record to prevent them
from registering as a college student in following semesters. Once they reach college
student status, they too will have to go through the process required for admission to the
college.
Darrell Taylor pointed out to the Record’s staff that if the form is not totally filled out,
not to take it. If there is missing information on the form, hand it back to them no matter
who is turning them in.
If an old form with a parent’s signature comes in, go ahead and take it. All old Early
Entrance Forms are being destroyed, but there are still old ones floating around in
schools, homes, etc. Eventually, the old forms will disappear. Katie Smith suggested to
populate the field via email with the new form. This will help with the dual credit
timeline. If students are not in at a certain point, they do not count toward headcount. It
was suggested that an informational sheet be attached with the Early Entrance Form with
fees and other pertinent information on it. Pat Miller agreed to do an informational sheet
containing credit hours and costs.
Katie Smith foresees issues because of the dual credit and/or high school student holds
being put on their record. They will not be able to check grades or use other Southern
tools on our website. Ms. Barker pointed out that these students could register for classes
without proper paperwork if the hold is not put on their record. Ms. Barker will be
discussing implementation of the hold with her staff.
In the dual credit process, Southern is trying to eliminate trips made to the high schools.
Once should be used for testing and the other trip should be used picking up forms. This
will assist in cutting cost for the college.

9.

New Student Program Advisor for Boone:
The new Student Program Advisor for Boone should be hired soon.

10.

H1N1 Prevention:
Randy Skeens says that the College is taking steps in preventing the virus, such as putting
up informational posters, but it comes down to a personal responsibility.

11.

Campus Updates postponed due to time restriction.

Moved to adjourn at 10:03
__________________________________________
Rhonda Collins - Recorder
__________________________________________
Darrell Taylor - Chair

Southern WV Community and Technical College
Quality Integrated Services Committee
Logan Campus - December 3, 2009
OFFICIAL MINUTES
______________________________________________________________________________
Present:

Randy Skeens, Rita Roberson, Ted Williams, Allyn Sue Barker, Cindy Powers,
Chris Gray, Prudence Barker, Jeremy Farley, Bill Cook, Elizabeth Manuel,
Howard Hodge, Rhonda Collins, Sam Litteral, Ron Hamilton

The meeting was called to order at 8:20 by Darrell Taylor.
Introductions took place for Bill Cook and Jeremy Farley.
September 2009 Minutes
Motion:
Prudence Barker moved and Cindy Powers seconded to accept the minutes as
presented.
Action:

The motion passed unanimously.

H1N1
Randy Skeens gave a report on the H1N1 Clinic held on the Logan campus. Many individuals
took advantage of the flu vaccinations. There is concern for a second out-break in January 2010.
Darrell Barker and Pam Alderman will be working on a grant for promotional brochures and
information.
Tutoring Program
Darrell Taylor gave a status report on the tutoring program. JP Owens is working to hire tutors on
all campuses. He has found this to be a difficult task. Many committee members gave resource
ideas to Mr. Taylor to pass along to Mr. Owens. The program will be building resources for
tutors to incorporate. The main focus is on Transitional Studies students in Math and English.
Student S Numbers
They are still many issues pertaining to S numbers for Alumni and past students who cannot
come onto campus. When the self-service is used online, the issues are brought to the forefront. It
was recommended that a committee be put into place to address the issues and recommend
procedures to go by.
GEAR UP
West Virginia GEAR UP is a federally funded program aimed at gaining early awareness and
readiness for undergraduate programs. It provides intensive educational development services to
help students plan, apply, and pay for education and training beyond high school. It serves ten
counties in West Virginia including Boone, Clay, Lincoln, McDowell, Mingo, Roane, Summer,
Webster, Wirt, and Wyoming. To date, there are 1,288 students who have participated in an
academic enrichment activity, including tutoring, ACT prep, and homework assistance. 1,162
students have attended a Gear-Up family event, and along with 838 parents. The next scheduled

event will be the Governor’s Honor’s Symposium for WV Gear-Up graduates on April 17, 2010.
There will also be a Statewide College Access Conference on April 27, 2010. Southern will host
a Summer Academy in June 2011 inviting students from ten counties. They will be staying in
local hotels and shuttled down to the college. We can use this event as recruitment for Southern.
The grant is in its second year and will run over a six-year span.
Dual Credit
A meeting took place between the President, Cindy McCoy, and Prudence Barker. Dual credit
was discussed and how it affected the Student Services Department. The college wants to hire
coordinators at the high school level to eliminate multiple trips to the school and to serve as the
contact person. It is believed this will eradicate many problems in the process.
Accuplacer Task Force
The committee voted that the first Accuplacer test will be free to students, but thereafter a charge
will be incurred. The problem will be making sure that students taking the test for a second, third,
fourth time, etc., have paid the fee. A committee was formed from the departments involved. It
includes; Ron Hamilton, Chris Gray, Darrell Taylor, and Ted Williams. Prudence Barker will
send Mr. Taylor a name from her department. This committee will have a meeting after the
Christmas break and give a status report at our next meeting. Hope to implement payment by Fall
2010.
CAMPUS REPORTS
Technology: -Eastern was moved to WVNET over the Thanksgiving break.
-Picard - The database service has been removed from the maintenance
agreement . FIMS will be moved by the end of the month.
-As of November 1, Southern can now take credit card payments online. In
the near future, Southern hopes to be able to take checks online for
payment. No charge will be incurred for this service.
-The Technology plan is still in the works. Will be meeting with several
groups before finalizing the plan. If your department has needs, please
submit them to Ron Hamilton.
-The department is working on a network redesign. They want to connect
the campuses together more efficiently by running them directly to
WVNET instead of through the Logan Campus. This will free up
bandwidth.
-Banner 8 tests are now available. Timeline to migrate everyone over is
Summer 2010. There will be no major changes, just a cleaner look on the
screen. If you want a test account, email Ron Hamilton.
A discussion took place between Prudence Barker, Darrell Taylor, and Ron Hamilton on email
usage of students. Surprisingly, many students are using Southern email. Mr. Taylor’s
department sent out batch emails to students using Southern email accounts. They received many
replies.
Student Services:

-Prudence Barker updated the committee on the degree audit

program. It is still a work in progress. They are also working on glitches in the transcript
request through self-service. There is a payment issue.
-Terri Wells received a promotion and now supervises all records
personnel.
-Darrell Taylor and Prudence Barker will begin work on the SNAP
program in the Spring. A coordinator will be hired.
-Student Support Services will be re-applying for resubmission of
their grant. Contact has been made with Karen Preece to see that
everything is okay.
-Student Development is working with Marcus Gibbs to get the
website upgraded.
-Ted Williams gave a report on Student Life. Many activities have
taken place and many are in the works. Some mentioned were; fun
phots and t-shirts, a trip to Kings Island, a benefit concert, and a
blood drive. According to Mr. Williams, Student Government is
functioning well. Still trying to start the organization on the Boone
Campus.
-Career Placement Day will be January 7, 2010 on the Wyoming,
Williamson, and Logan campuses. Dianna Toler is coordinating the
efforts.
Business Office:
-Nursing will be taking the ATI exam and the Business Office will
assess the charge on their tuition bill. The Nursing faculty and Dean will be responsible
for informing the students of the new charge.
-Tuition bills for Spring are to go out by January 4, 2010.
Workforce Development:
-The Appalachian Leadership Academy will be inducted Tuesday
at 4:00 p.m. on the Williamson Campus. They will be working
with the city of Williamson to develop initiatives for a grant for
city improvement.
The meeting adjourned at 9:29 a.m.

Southern WV Community & Technical College
Quality Integrated Services Committee
August 20, 2010
OFFICIAL MINUTES
Present:
Elishia Bledsoe (Proxy for Paula Maynard), Prudence Barker, Chris Gray, David Lord,
Cindy Powers, Rita Roberson, , Teri Wells, Ted Williams, Darrell Taylor, Linda Workman.
The meeting was called to order at 8:05.
Appointment of Parliamentarian: Appointed David Lord
The floor was opened for nominations for Vice Chair. Cindy Powers volunteered. With no
objections, Ms. Powers will serve as Vice Chair of the Quality Integrated Services Committee.
A discussion took place on the replacement of membership and/or proxies. It was suggested by
the committee to suspend Roberts Rules of Order. Darrell Taylor will draft a letter to the
President requesting such.
Committee Purpose:
Mr. Taylor suggested the committee become familiar with the Institutional Governance
Handbook relating to Quality Integrated Services Committee. He initiated a discussion on the
committee’s purpose.
General Registration:
Registration will take place from 8:00 a.m. to 6:00 p.m. These times are posted on the Southern
website. The registration process needs clarification due to trimester format. The students need
ample time to pay their tuition. This will be a subject of discussion in other meetings. Prudence
Barker suggested staff have an hour lunch in the 8:00-6:00 time block. It was pointed out that
many places do not have the extra staff to allow for a one hour lunch. Darrell Taylor will speak
with Executive Council about pulling people from other campuses to help the smaller campuses.
It was suggested to cross train other employees to assist in other areas. Darrell Taylor
suggested a task force be formed to work out details of the Trimester format registration
process. The subcommittee will consist of Teri Wells, Cindy Powers, David Lord, Rita Roberson,
Pat Miller and Linda Workman. The committee will try to meet at least two times before our
next Governance Day meeting on October 8, 2010 to submit recommendations to the Quality
Integrated Services Committee.
Tutoring:
Faculty on the Logan Campus have been volunteering in the new tutoring room. The Appalread
room has been set up with computers, tables, and a TV for tutoring purposes. Students have
been taking advantage of the service. It is the hope of Student Services to expand the service to
our other campuses.
Student Services also has an early alert program for at-risk students in hopes of keeping them in
school:
Week one – contact students that are no shows.
Week two – Stress Alert for at-risk students. Student Services will contact them.
Week four – Class rosters will be sent to the faculty for verification and to identify those
students who may be at risk of dropping out.

Other:
On-line transcript requests are in the testing phase and clean ups are taking place. This
feature should be up and running soon for student utilization.
Secretaries have been trained on how to correct major codes and make advisor changes
in Banner.
There were no campus unit reports due to lack of time. The meeting adjourned at 9:00
a.m.

Southern WV Community & Technical College
Quality Integrated Services Committee
October 8, 2010
OFFICIAL MINUTES
Present: Rita Roberson, Ted Williams, Chris Gray, Cindy Powers, Linda Workman, Chad Scott, Bill Cook,
Pat Miller, David Lord, Allyn Sue Barker, Elishia Bledsoe (Proxy for Paula Maynard) Teri Wells, Sam
Litteral, Randy Skeens
I.

The meeting was called to order at 8:00 a.m.

II.

Appointment of Parliamentarian: Ted Williams

III.

Approval of Minutes:
Grammatical changes were made to the August 2010 minutes.

Motion:
Action:
IV.

David Lord moved and Bill Cook seconded to approve the minutes as corrected.
Approved Unanimously.
OLD BUSINESS

a. Replacing members: Darrell Taylor had a conversation with Emma Basiden about replacing
Quality Integrated Services Committee member Vicki Evans. According to Ms. Baisden, the
replacement is automatic. Whomever replaces Ms. Evan’s position, will automatically replace
the vacant position on Quality Integrated Services.
b. Registration Task Force: The committee met September 29, 2010. It is comprised of people who
are fundamentally involved in registration. Teri Wells asked the committee to write down any
problems with possible solutions during the registration process. The consensus of the
committee conferred that Trimesters was the biggest concern.
• The drop process for non-payment during the first week will become more
difficult when implementing Trimesters. It also creates problems for Financial
Aid and the Business Office. The solution to this problem is not allow further
registration after classes begin. When students are dropped, it is imperative to
see if they were reinstated. Statistically, 151 students were dropped in the Fall
2010 semester without being reinstated. It was suggested that these students
be called to see why they did not return.
• Overrides seemed to be an overwhelming problem for the Fall 2010 Semester.
Faculty gave permission for other people to do overrides.
• Students that test out of Transitional Studies courses during the first week of
classes need to pick up other courses after testing out. The committee
suggested that students test out early instead of the first week of classes.
• Students do not like standing in lines. Start with an intervention: teaching the
students not to wait until the last minute to register.
• The printing of student schedules was not utilized. The computer/work study
need to be moved closer to the registration process. There were only 15
students who printed schedules on the Williamson Campus during registration
week.

•

•
•

Classes are disappearing in Banner. They are not on the closed or cancelled
listing. This problem needs to be addressed with the Computer Department.
There are many more glitches with the system since Dara Fann left. It was
suggested that students receive their schedule and bills via email. A question
was raised as to how close Southern is to an electronic bulletin board to text to
it instead of sending out paper. The response was we are no where near
utilizing an electronic bulletin board. It was pointed out that many colleges
have a disclaimer that all students must access all correspondence via their
email. A discussion ensued about this topic. It was decided that a subcommittee
was needed to research the utilization of email for all correspondence. The
subcommittee will consist of Chris Gray, Pat Miller, Linda Workman, Chad Scott,
and Sheila Combs. They will investigate email accounts and policies of other
colleges that use email as their prime communication and report back to the
Quality Integrated Services Committee.
Cross-training employees so other employees can have breaks and lunch during
registration is much needed. This will be suggested to department supervisors.
Extend add/drop. Students that need to revise their schedule could do so during
the first week of classes without creating issues .

Mr. Taylor asked Teri Wells to share these findings with the Enrollment Management Plan Committee.
c. Early Alert Update: Faculty response has been overwhelming. The set schedule is running
behind at this point. The goal is to start making calls in a week and a half for students that aren’t
attending to ask why they are not attending and if there is anything we can do to help. This past
semester, adjuncts received rosters to identify at risk-students. According to David Lord, there
was no letter to accompany the roster to explain the at-risk procedure. The Early Alert program
may not help in retention, but may help students withdraw properly. Karen Preece will get a
listing of her students. Also, a database is being created documenting the at-risk students and
the reason why they are not attending. Darrell Taylor is looking for software to aid in the
process.
V.

NEW BUSINESS

a. Trimester Meeting Update:
Points discussed during the meeting were:
• Students testing out of Transitional Studies courses during the first week of classes.
• The drop process and the intervention that needs to be done to alleviate problems
before they happen.
• The payment plan dates will be changed due to trimesters.
• Financial Aid will now have three semesters they award money instead of two. There
are guidelines students have to follow to be eligible for a third term. Students are not
aware of 12 month PELL.
• Holds were discussed. Do we want to prevent students from dropping or withdrawing?
The system is set up as such. The goal was to prevent students with a hold from
registering for another semester. According to Pat Miller, there is a form in Banner
where students can be dropped that does not have the hold on it. She will identify the
form and report that to the Quality Integrated Services Committee.

b. Mission of the Quality Integrated Services Committee:
When positions are lost, quality is affected. The mission of this committee is quality. Is this an
issue and do we want to make recommendations? Do we replace positions and what impact
does it have by not replacing positions? These are questions that will be addressed at our next
meeting.
VI.

Campus Unit Reports:
Due to time constraints, the reports were not given.

VII.

Adjournment:
Rita Roberson moved to adjourn and Chris Gray seconded. Meeting adjourned at 9:30.

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
Logan Campus – February 11, 2011
OFFICIAL MINUTES
Present: Rita Roberson, Randy Skeens, Chris Gray, Ted Williams, Linda Workman, Jo Lynn Prince-Lacek,
Sheila Combs, Chad Scott, Elisha Bledsoe (proxy for Paula Maynard), Terri Wells, Patricia Miller, Cindy
Whitlock-Powers, David Lord, Patty Brooks, Darrell Taylor, Rhonda Collins-Recorder.
I.

The meeting was called to order at 8:04 by Darrell Taylor.

II.

Appointment of Parliamentarian:

III.

Establishment of Quorum: It was established there was a quorum for the February 11th
meeting.

IV.

Approval of Minutes:
Motion:
David Lord moved and Chris Gray seconded to approve the minutes as
presented.
Action:
The motion was approved unanimously.

V.

Introductions: The new Program Advisor, Josie Prince-Lacek, from Wyoming Campus was
introduced.

VI.

OLD BUSINESS:
a. Email Communications Subcommittee: Pat Miller, Chair, reported the committee is in
the first stage researching other institution’s use of email as their primary
communication. The Email committee cannot find any existing policies on this. Some
institution student handbooks note the email communication as a mandate. Others use
texting as an emergency product as well as noting it on their webpage as a disclaimer
that says there will be no excuses and the disclaimer was acknowledged. The second
phase will be looking at different products available to help with this endeavor as well as
putting a policy into place. The committee will be discussing if this topic needs to be a
policy or procedure. The third phase will be training and marketing.

Ted Williams

A question arose if email addresses will be changing for students. The service will be the
same and that option is being considered. The Quality Integrated Services Committee
asked that Pat Miller recommend to George Beshears that student email addresses be
changed and letters be sent out to students about the change. Email addresses are too
long as they are now. It was asked if Mr. Beshears can be at our next meeting in April to
update Quality Integrated Services Committee on the email change for students. Darrell
Taylor will contact him to see if he will be available.
b. Registration Task Force: This committee has not yet met. Mr. Taylor asked that they
meet before the April 2011 meeting. There is an issue that needs addressed. Extending
registration affects refunds and many other aspects of other departments.

c. Faculty/Staff/Administrative Vacancies: Mr. Taylor pointed out the impact of leaving
positions open. How do you measure the lack of quality by not replacing positions? Is
this something that Quality Integrated Services Committee wants to pursue?
Productivity is affected when vacancies are left open. Other employees pick up
additional responsibilities and productivity suffers. As this group, it is our responsibility
to look at quality and if it’s evident that quality is lacking because of unfilled vacancies, it
should be reported. Randy Skeens suggested that research be done on this topic. How
many people are working in an area with the vacancy? How many people are served
from the department of the vacancy? Do positions need replaced when lost? A
comparison needs to be done at other comparable colleges. Chris Gray said The
Classified Staff Council is in the process of doing a staff survey for feedback. This can be
incorporated into the survey. A Task Force was put together to look into this endeavor:
Darrell Taylor, David Lord, Terri Wells, and Pat Miller. This subcommittee will give their
recommendation at the April 2011 meeting.
VII.

NEW BUSINESS:
a. Student Services Realignment: Darrell Taylor gave an overview of the new alignment in
Student Services. In trying to move Adult Services ahead, a Task Force was put together
in an effort to start a Veterans Program. Veteran programs at other colleges are also
being examined.
b. Students Registering Multiple Times: Darrell Taylor reported a problem with students
registering and being dropped several times from Banner. A task force needs to be put
together to investigate why. What can we do to prevent this? What can the college do
better during the registration process? These are just a few questions that need focus.
The Task Force will consist of Linda Workman, Pat Miller, Rita Roberson, Teri Wells,
David Lord and Cindy Powers.

VIII.

Campus Unit Reports: Time did not permit.

IX.

Announcements: Time did not permit.

X.

Adjournment:

Adjourned at 8:50.

Southern West Virginia Community and Technical College
Quality Integrated Services Committee
April 8, 2011
OFFICIAL MINUTES
Present:

Ted Williams, Josie Lacek, Chad Scott, Sheila Combs, Cindy Powers, Elisha Bledsoe (Proxy for Paula
Maynard), Pat Miller, Randy Skeens, Darrell Taylor, Rhonda Collins

I.

The meeting was called to order at 8:07 a.m. by Darrell Taylor.

II.

Ted Williams was appointed parliamentarian.

III.

It was determined there was not a quorum to conduct an official meeting.

IV.

February 2011 Minutes:
Motion:
Randy Skeens moved and Pat Miller seconded to accept the minutes as presented.
Action:
The minutes were approved unanimously.

V.

Introductions:
No new people were present.

VI.

Old Business:
a. Email Communications Subcommittee: Pat Miller is scheduled to meet with George Beshear.
The process is still on-going and research is being conducted on other school policies.
b. Registration Task Force: Teri Wells sent Darrell Taylor an email with an update. The chair of the
Enrollment Management Committee, Gordon Hensley, was asked if he wanted to combine their
efforts. He agreed and the Registration Task Force and the Enrollment Management Committee
will be meeting in the summer and in the fall. Teri Wells will give an update on the combined
efforts at the next Quality Integrated Services Committee meeting in September.
c. Faculty/Staff/Administrative Vacancies Task Force Update: The Task Force did not meet after
commencement, but will meet in the summer. An update will be given at the September Quality
Integrated Services Committee meeting.
d. Students Registering Multiple Times: Conversations have been held with Chris Gray, Pat Miller
and WVNET about the issues as well as the financial issues with students registering multiple
times. Students are coming out on the non-paid list when in fact they have paid. WVNET says
there is another report that can be generated, but no one is familiar with how to produce it. It
seems the bigger problem is on the Williamson Campus. Waivers also complicate matters. There
are several reasons students can show on the non-paid listing. This problem is forcing students
to register over and over again. Student charges are processed one at a time. Other schools
batch the charges instead of one-by-one. There is a way to do this and research needs to be
done. Darrell Taylor will contact each task force committee in the summer and ask they meet
and give updates at our next meeting.

e. Other: Darrell Taylor left George Beshear a voice mail asking him to come to our next meeting
to give an update on student emails. He has not received a reply. Mr. Taylor would like to see
students start using their email as their primary communication. In OR 110, Introduction to
College, students purchase a campus tool kit. It has the course content online and the student
registers and uses their email. Students do not have to register with the college’s email but
rather the email they most often use. 546 students have registered and those email addresses
have been put into the database. The problem is they are gmail, hotmail, etc. and it is hard to
batch upload. It can be done, but would take lots and lots of work. It may be that the Enrollment
Management Committee dealing with technology can recommend that students be forced to
use their Southern email as their primary method of communication. There are many
advantages in doing this. According to Pat Miller, information has been requested from George
Beshear on products available, but has not received anything back yet. WVU has gone
completely paperless and requires students to use the universities email. It was recommended
to contact them to see what product they are using.
VII.

New Business:
a. Registration Process: The question was asked if there were issues and is there anything we need to
be doing different? Pat Miller would like to see a comparison of non-returning students semester
from semester to see why students are not coming back. Suggested that faculty make the phone
calls to these students which would help faculty track their students. Mr. Taylor will send the
request to the computer center asking for students enrolled in Fall 2010 and did not register for the
Spring 2011 semester as well as students registered Spring 2011 and did not return Fall 2011.
It was suggested that coordination of deadlines be brought up in AAMC. For example, the
bookstore does not have enough time to order books since the textbook list comes out too late.
Bookstore and Academics need to come up with another date. Another example is classes being
added to the Banner system. Either a faculty representative needs to be on this committee or all
involved need to have a meeting to set deadline. Pat Miller suggested an institutional calendar be
created, in addition to the academic calendar, using the academic calendar as a base. The
institutional calendar would have staff deadlines and could be posted on the Intranet. Have a place
where departments can add to it. It would be a really good source for communication. There needs
to be better electronic collaboration. It was also suggested to have a meeting before each semester
begins and invite one person from each area of the college. Training is also needed on google
documents or google collaboration. It needs to be decided what platform to use for the institutional
calendar.

VIII.
IX.

Campus Unit Updates:
Time did not permit updates
Announcements: None

X.

Adjournment:

9:15

Southern West Virginia Community & Technical College
Quality Integrated Services Committee
September 8, 2011
OFFICIAL Minutes
Present: Rhonda Collins, Darrell Taylor, Chris Gray Teri Wells, Bill Cook, Linda Workman, Cindy
Whitlock-Powers, Elishia Bledsoe (Proxy for Paula Maynard), David Lord, Randy Skeens, Chad Scott, Josie
Lacek, Greta Bevins, Rita Roberson, Merle Dempsey (Guest)
I.

Call to Order: The meeting was called to order at 8:05 by Darrell Taylor.

II.

Appointment of Parliamentarian : David Lord

III.

Quorum

IV.

Establishment of Quorum: It was determined that a quorum was present.

V.

Introductions: Each person on the committee introduced themselves.

VI.

Elections:
a. Chair – Chris Gray was nominated and accepted. He was elected unanimously.
b. Vice Chair – Darrell Taylor was nominated and accepted. He was elected unanimously.

VII.

OLD BUSINESS
a. Email Communications Subcommittee: The committee has not met recently but ongoing research is being performed on what other universities are doing. The goal is to
create a policy that mandates students to use Southern’s email client. (All of Marshall’s
communication is done via email). The committee is also in the process of looking at
other school policies. When Southern develops a policy, it will be taken before Executive
Council. Much training will have to be done to get students/staff/faculty ready to
convert solely to email communication. Darrell Taylor has asked George Besheres to
come speak to the Quality Integrated Services Committee to update us on the situation.
This policy, when adopted, will save Southern money.
b. Registration: Logan Campus reported students moved through the registration process
very smoothly. Williamson reported no problems, but feels most students registered online. David Lord indicated there were bookstore issues and many students did not get
books in time for classes. He feels it was nothing more but a communication problem.
There seemed to be website issues where classes were not showing up on the cancelled
list or anywhere else for that matter. Also, index numbers did not match courses when
cancelled. These online issues need reported to the appropriate people.
c. Faculty/Staff/Administrative Vacancies: It was suggested we drop this agenda item
because of the comparison data provided.

VIII.

NEW BUSINESS
a. Higher Learning Commission: Merle Dempsey has been contracted to assist Southern in
the Self Study Process. He gave the committee two handouts; Self-Study Committee
Structure and the Self-Study 2010-2013 Timeline. Southern is seeking maximum
accreditation. In 2003, we received maximum accreditation. (In the history of
Southern, maximum accreditation has been achieved once). Southern will be using the
same model as before with the same existing governing committees. These committees
have a huge responsibility in the accreditation process. The President appointed Merle
Dempsey and Steve Lacek to the steering committee. The Self Study Steering
Committee will consist of Merle Dempsey, Steve Lacek, Pam Alderman, Allyn Sue Barker,
Cindy Crigger, Debbie Dingess, Sam Litteral, Dr. Cindy McCoy, George Morrison, Charles
Puckett, Darrell Taylor, Teri Wells, Virginia Stepp, Martha Maynard, a student
representative and Wilma Zigmond, the Board of Directors Representative. Each
committee will be responsible for criterion two. The Governance committees may
expand membership as needed to fulfill the responsibilities assigned under the Self
Study plan. Committees must have at least one representative from each of the five
major administrative units (Academic Affairs, Economic/Workforce/Community
Development. Enrollment Management, and Student Development, Finance,
Information Technology).
b. A copy of the criterion (beta version) can be found at www.hlcommission.org
c. The Quality and Integrated Services Committee will be responsible for criterion two:
Integrity. The institution fulfills its mission ethically and responsibly. The criterion has
six core components. The Higher Learning Commission will be looking for evidence that
we are meeting and exceeding the six components of Integrity . We must document and
send in electronic format.
d. The Self Study process is a three year process and we have been engaged in the process
for quite some time. Darrell Taylor moved and Chris Gray seconded to put together a
task force for Self Study. It was determined that Chris Gray, Darrell Taylor, Teri Wells,
Rita Roberson, and Pat Miller will comprise the Task Force Committee for the Self Study.
The committee will meet sometime in the next two weeks to get the process started.

Meeting adjourned at 9:15

________________________________________________
Rhonda Collins – Recorder
________________________________________________
Chris Gray - Chair

Quality Integrated Services Committee
December 2, 2011
OFFICIAL MINUTES
Present: Rita Roberson, Linda Workman, Josie Lacek, Greta Bevins, Darrell Taylor, Elishia Bledsoe (proxy
for Paula Maynard), Bill Cook, Cindy Powers, Sheila Combs, David Lord, Jackie Whitley, Brian Carter, Tim
Owens, Chad Scott, Chris Gray, Randy Skeens, Teri Wells, Rhonda Collins
1. The meeting was called to order at 8:00 by Chris Gray.
2. MINUTES:
Motion:
Action:

David Lord moved and Linda Workman seconded.
The motion passed unanimously.

3. MEMBERSHIP:
Faculty feel they need to be represented on the Quality Integrated Services Committee. Mr.
Gray asked the committee their opinion. A discussion ensued. David Lord recommended adding
two faculty representatives for communication purposes. Some committee members were
indifferent, while others agreed. Mr. Taylor pointed out that faculty are more than welcome to
attend the meetings. Mr. Taylor suggested to Mr. Gray to recommend someone be sent to
proxy for Pam Alderman and Cindy McCoy. Mr. Gray agreed.
4. FINAL EXAMS/BOOK BUYBACK:
Book buyback and final exams overlap and students cannot sell their books because they are still
being used. Mr. Gray explained that the college is closed for Christmas which cuts into the time
for buying the books, doing the inventory, and ordering the books for the upcoming semester.
Book buyback is set to give staff an ample amount of time to complete the needed tasks. Time
constraints set the book buyback schedule. David Lord pointed out that 100 students on the
Wyoming Campus are affected alone. This does not account for other campuses. A discussion
ensued. David Lord suggested to give students credit, putting the money back, letting the
student keep their book until classes end. Mr. Lord also suggested that book buyback be
extended to include Friday.
It was suggested that the Trimester Committee deal with the situation. Mr. Lord agreed to give
the committee the information. All agreed that further discussion needs to take place with key
people to resolve the issue.
5. SELF-STUDY: CRITERION TWO WORKING SESSION:
Mr. Dempsey informed the Quality Integrated Services Committee they would be working on
criterion two of the self-study. “The institution fulfills its mission ethically and responsibly”. The
last self –study was completed in 2003. The Higher Learning Commission will be looking for
growth. It was suggested for all members of the Quality Integrated Services Committee to read
the 2003 self-study report. If there is a weakness in a particular criterion, the Higher Learning
Commission may refer to minimum expectations. Each criterion has minimum expectations. The
college does not expect that to happen. The minimum expectations will be worked on last. Mr.
Darrell Taylor assigned the Quality Integrated Services Committee members with the core
components which they would be addressing. He also included the format in which they are to
follow. It was suggested to give this to other self-study committees to follow. Each group will
collect evidence to support the question in answering it. The assignments are as follows:

2a.
2b.
2c.
2d.
2e.

Darrell Taylor, Bill Cook, and David Lord
Chris Gray, Rita Roberson, Greta Bevins, and Tim Owens
Pat Miller, Randy Skeens, Sheila Combs, and Linda Workman
Cindy Powers, Jackie Whitley, and Darrell Taylor
Terri Wells, Paula Maynard, Josie Lacek

In answering the criterion questions, Mr. Taylor gave insight and leads on where to start. The
first step should be getting our mission statement 2003-present. All evidence should support
our mission. For example, is our mission statement in the community? You can use the different
types of advertising to support the evidence; pamphlets, radio ads, and/or a paper ad.
Whichever evidence you use, include the date validating the evidence. Also, include the paper
ad, or a summary of the radio ad. Each person will be answering questions. Some data may be
added to or deleted. He suggested working together. Be specific and prove the question with
evidence. A discussion ensued. Many questions were raised. It was suggested that the
committee do a survey, for example, asking faculty if the college is meeting our mission
statement. According to Mr. Taylor, surveys should be short, clear, and measure goals. As a
whole, the Quality Integrated Services Committee should get together and decide what
questions warrant a survey and what questions should be asked for the survey. The self-study
will want statistical data. If a survey is something that the committee wants to do, it needs
moved on quickly. Mr. Taylor asks the smaller sub-groups to set a meeting for next week to
discuss surveys.
The working session continued on with all members of the Quality Integrated Services
Committee giving input and brainstorming all the different sub-criterions.
 2a. The institution establishes fair and ethical processes for its governing board,
administration, faculty, and staff in its financial, academic, personnel, and auxiliary
functions.
Current policies and procedures would support that the college establishes fair and
ethical processes. They are updated every three years and can be found online. Each
policy and procedure are reviewed and put up for 30-day comment, giving Southern
employees the opportunity for comment. The community and Southern employees are
invited to each meeting with its governing board. Minutes, ethical issues training, and
outside employment forms for faculty and administration would be another source of
supporting evidence.
 2b. The institution presents itself clearly and completely to its students and to the public
with regard to its programs, requirements, costs to students, faculty and staff, control,
and accreditation relationships.
Substantiating evidence: Our programs are listed online. Costs are posted in the
Business Office. Textbook cost are online and posted in the bookstores. The cost of our
programs are in the WIA report and will be included in the 2012-2013 catalog. Print off
cost from our website or copy any flyer posted about cost. Include copies of the WIA
report. We advertise cost to the community through financial aid workshops, the tv
channel broadcast, through high school visits, and radio spots. Control refers to the
information presented about the college. We post open-meetings, minutes, etc.

Accreditation relationships can be supported through the catalog, articulation
agreements, and course work.
 2c. The governing board of the institution is sufficiently autonomous to make decisions
in the best interest of the institution and to insure its integrity.
1. The governing board’s deliberations reflect priorities to preserve and
enhance the institution.
2. The governing board reviews and considers the reasonable and relevant
interest’s of the institution’s internal and external constituencies during its
decision-making deliberations.
3. The governing board preserves its independence from undue influence on
the part of donors, elected officials, ownership interest, or other external
parties when such influence would not be in the best interest of the
institution.
4. The governing board delegates day-to-day management of the institution to
the administration and expects the faculty to oversee academic matters.
Subsection one can be supported by the Board of Governors handbook, surveys,
attendance at the meetings, minutes of the meetings, retreats, and training for the
Board of Governors. Subsection two can be supported in all recorded minutes, staff
representatives, student representatives, and faculty representatives. Subsection three
can be supported by abstentions, public meetings that are posted documenting
evidence in the minutes and comments in the agenda books. Subsection four can be
supported with copies of policies that have been converted to procedures, the
President’s contract and review, her job description, and the organizational chart.
 2d. The institution is committed to freedom of expression and the pursuit of truth in
teaching and learning.
Please involve the faculty in supporting this core component.
 2e. The institution ensures that faculty, students, and staff acquire, discover, and apply
knowledge responsibly.
1. The institution provides effective oversight and support services to ensure
the integrity of research and scholarly practice conducted by its faculty,
staff, and students.
2. Students are offered guidance in the ethical use of information resources.
3. The institution has and enforces policies on academic honesty and integrity.
Evidence: Internet usage policy, software for plagiarism, disciplined student cases for
plagiarism that was documented in their student record, syllabi for classes, Assessment
Committee documents, the Academic Honesty policy, catalog reference, survey of how
many students have been caught cheating and the repercussions, and paperrater.com.
Work closely with the faculty on procedures being used in their classrooms.
The next step will be the filling out of a form that Mr. Taylor will be sending the committee via email. It
is to be filled out by 4:00 p.m., January 26, 2012. Each sub-committee will need to meet before the next
governance meeting. A report of that meeting will be given at that time.

Once all questions are answered and evidence collected, convert it digitally to be sent to Mr. Taylor.
Communicate with your sub-committees to make sure repetitive work does not occur. Please send via
email, with the subject HLC , and a read receipt so he can validate getting it. He will then get it to Emma
Baisden.
The meeting adjourned at 9:50.
Respectfully submitted by:
__________________________________________
Rhonda Collins - Recorder
__________________________________________
Chris Gray - Chair

Southern West Virginia Community & Technical College
Quality Integrated Services Committee
Logan Campus - Room A122.
February 3, 2012
OFFICIAL MINUTES
Present: Chris Gray - Chair, Paula Maynard, Greta Bevins, Rita Roberson, Linda Workman, Jackie
Whitley, Josie Lacek, Sheila Combs, Cindy Powers, Melody Bevino, Bill Cook, David Lord, Randy Skeens,
Brian Carter, Darrell Taylor, Tim Owens, Pat Miller, Teri Wells, Rhonda Collins.
The meeting was called to order at 8:00 by Chris Gray.
Tim Owens spoke about the transition to 9.1 Blackboard Learning Management System. Currently,
Southern uses Blackboard Vista 8 Learning Management System and will be making the transition for
Fall 2012. He requested all ideas on Blackboard LMS be sent to him via email.
DECEMBER 2, 2011 MINUTES:
5.e add Brian Carter to the committee make-up.
Moved:
Action:

Randy Skeens moved and Bill Cook seconded to accept the minutes with the 5.e
addition.
Approved unanimously.

MEMBERSHIP UPDATE:
Chair, Chris Gray, spoke with Cindy McCoy about adding faculty representation to the Quality Integrated
Services Committee. He has yet to speak to Pamela Alderman about it, but will set up a meeting with her
before the next meeting. Dr. McCoy agreed to allow a proxy to sit in for her on the committee. Mr.
Gray will report consensus from Pamela Alderman at the April 2012 meeting.
REGISTRATION CODES:
There seems to be much confusion during the registration period about part-of-term, add/drop,
extended registration, and schedule adjustment. There is also a discrepancy on defining them in the
catalog. The problem needs addressed and taken to Executive Council.
Schedule Adjustment should only occur during the period designated. During the first day of classes, a
student will receive a “W” if they withdraw from a course. It doesn’t affect the student’s GPA, but does
affect financial aid. According to Cindy Powers, there will be repercussions when the Financial Aid
Standards Report is compiled in May. Also, a student can add a course and 15 minutes later drop it and
receive a “W”. There are many issues to be addressed.
A sub-committee was put together to discuss the issues that affect part-of-term as we offer more nontraditional classes. The committee will consist of Pat Miller, Cindy Powers, Teri Wells, Pam Alderman,
Cindy McCoy, Chad Scott, and Chris Gray.
Discussion ensued. Teri Wells spoke about the difficulty of setting up part-of-terms. Each part-of-term
has to have a code and financial aid has to set up a disbursement schedule according to each code. The
codes are tied to part-of-terms because of policies that govern our actions. Refund policies are affected
as well by part-of-terms. Currently, according to the catalog, a 90% refund is granted the first and

second week of classes, 70% the third and fourth week and 50% the fifth and sixth week of classes. “All
refunds are to be calculated from the first day of classes of a given trimester term”. There are many first
day of classes because of the different part-of-terms. It was suggested that the institution go back to
“DD” and “DC” codes. The committee will be discussing all issues/problems of part-of-terms, withdraw
periods and financial aid issues connected with part-of-terms, etc. There are issues on all sides;
Academics, Business Office, Financial Aid, Records, etc. These issues will be taken to Executive Council
on Tuesday, February 7, 2012 by Pat Miller.
BOOK BUY BACK:
Southern is considering out-sourcing the bookstore. It seems to be the trend of many colleges to outsource this ancillary group. If the decision is made to out-source, book buyback will not take place.
There will be only one bookstore to accommodate all four campuses if out-sourced. Many companies
are only willing to pay five cents on the dollar for Southern’s book inventory.
If Southern does not outsource, David Lord of the Wyoming Campus stated that the book buyback needs
to be extended to accommodate the final exam schedule. Many students are using their books while the
book buyback process is on-going. This issue will need to go to Executive Council. The discussion was
tabled until the committee receives official word on out-sourcing.
SELF-STUDY:
Darrell Taylor gave an update on the assigned components. He has not received anything from 2b and
2c. His email has not been working correctly, so if you have sent items to him, please resend. The
Steering Committee, the larger group that will be submitting the Self-Study to the Higher Learning
Commission will meet on February 23rd. All subcommittees are to submit all evidence by February 9.
Each subcommittee will need to meet after the February 9 and before the February 23 deadline. A
narrative is to be submitted to the Steering Committee before February 23.
All subcommittees broke out into groups for a brain-storming session and to discuss evidence collected
thus far.
Meeting adjourned at 9:30

Southern West Virginia Community and Technical College
Quality and Integrated Services Committee
OFFICIAL MINUTES
April 13, 2012
Present:
Chris Gray – Chair, Rita Roberson, Paula Maynard, David Lord, Jackie Whitley, Josie
Lacek, Brian Carter, Linda Workman, Greta Bevins, Cindy Powers, Sheila Combs, Tim Owens, David Cook,
Sam Litteral, Darrell Taylor, Melody Bevino, Teri Wells, Randy Skeens, Pat Miller, and Rhonda Collins –
Recorder.
I.

The meeting was called to order at 8:07 a.m. by Chris Gray.

II.

January 2012 MINUTES:
Motion:
Bill Cook moved and Randy Skeens seconded to accept the minutes as
presented.
Action:
The minutes were approved unanimously.

III.

Open Issues
a. Registration - No Issues
b. Student Communications – It is the plan of Southern West Virginia Community and
Technical College to make it policy that all students use their Southern email accounts as
primary communication. Susan Askew has stated in an email that a policy will be
drafted on this issue soon. Chris Gray will make an appointment with Ms. Askew to
check on the status as well as check with the sub-committee and report back to the
Quality Integrated Services Committee in September.

IV.

NEW BUSINESS
a. Switchboard Coverage – Pat Miller has voiced concerns because the switchboards are
not being covered in the evening particularly during the summer term. The Program
Advisors will be picking up this responsibility in August, but after 8:00 p.m. there will be
no coverage until the last class is dismissed. It is imperative that evening calls be
answered. Friday and Saturday coverage is not there either. Rhonda Collins suggested
that Libraries cover the phones when the Program Advisors leave for the evening. In
previous years, this was done. Mr. Gray asked Sam Litteral to explore the possibility.
Another suggestion was to utilize the wireless phone that the custodians have.
b. Lincoln Site – Merle Dempsey has called Teri Wells and wants to include the Lincoln site
phone numbers in our phone directory. The codes are not valid on reports. If we get a
valid code from the state, we can list the Lincoln site as a separate campus. We need
this for the Higher Learning Commission. (Sub-committee: Teri Wells, Bill Cook, Chris
Gray, Darrell Taylor, and Pat Miller). The committee plans to ask other institutions
advice. As of now, Lincoln is a site and not a campus because of coding. They plan to see
how many Lincoln County students we have. If we change the codes and Lincoln County
becomes a campus, this will impact financial aid as well.
c. My Southern – The Banner Self-Service does not have a name online. Everyone calls it
something different. Chad Scott, Marcus Gibbs, and Teri Wells got together and worked
out details. It will now be more user friendly with graphics and a new logo. It’s not new,

just cleaning it up some so students will know where to go. It is the goal to have faculty
and staff direct students to the Banner self-help.
d. Graduation Application fee – The fee has raised from $25.00 to $50.00. This covers cap
and gowns and postage for those that do not pick them up.
e. Procedure for Servicing Online Students – A policy needs devising on how to handle
online students. A nightmare student has surfaced and no policy is in place on how to
handle the situation. Now, it is handled case-by-case. The HLC expects that all services
for on campus students be available to online students. For instance, advising, business
office services, records, etc. The question was raised on how to get promissory notes
signed, deferments or getting checks to students. There are financial aid issues as well.
Many schools have debit card abilities. Southern needs a group to take a look at the
possibility of accepting debit cards online. At this point, we do not accept international
students. Will tuition be increased since they are out-of-country? We need debit card
abilities if we are to take international students as the President hopes to do in the near
future. Also, electronic signature is a possibility. Many issues needs addressed and
critiqued. How do we know if the student is who they say they are? Is there a report of
findings when the college hired the consultant on online learning? Maybe, many of the
concerns and questions can be answered in the report. Many colleges are using thumb
identification. There is software out there which identifies who you are. Wheeling Jesuit
is experimenting with thumb identification. The Department of Education is keeping a
close eye on online classes. Pam Alderman stated there is not much disparity between
online and on campus classes if done properly. Online is the wave of the future and if
we are to keep up, we have to offer total programs online. If students are going to be
online students them we must accommodate them 100% online. North Central will be
taking a look at this.
How do we identify at-risk students online? There is no research yet on the matter.
Randy Skeens suggested to check with other colleges in taking a look at how they have
filtered through problems and concerns. How successful are they? We have a golden
opportunity to increase our enrollment with online classes without reinventing the
wheel. Just ask those that are succeeding and spend time on their campus. We can
make it work for us. President Tomblin is pushing this endeavor. Someone from Quality
Integrated Services Committee needs to attend the AAMC meetings. This topic is
discussed in that meeting. We have to change our way of thinking and address this
issue. We lost 118 FTE last semester and cannot continue on this trend. State
appropriations will be cut if our FTE continues to decline.
Out-of-state tuition has dropped 38% because we do not have that many students.
In-state tuition will increase for the Fall 2012 semester from $96.00 to $105.00 per
credit hour. Housing will be removed from the cost of attendance which will affect
financial aid. A blurb will need to be on the website stating that fact.

f.

Student loans – Financial aid will require a face-to-face interview before releasing the
loan. Our Southern loan average is very low compared to other schools but has
increased over the years.
Banner security – The IT department has been researching banner security problems
addressing access. Many people have access to major control forms that should not
have access. There needs to be a procedure put into place to say who does what in

Banner. Many people need trained on these forms. Many are being used incorrectly.
Those that are granted access can be trained before the access actually begins. People
that are no longer here have access to forms. Ran upon this in dealing with part-of-term
issues. Some can have query access instead of full access. It was asked of Mr. Gray to
address this with Ms. Askew as well.
V.

Other – None

VI.

Adjourned at 9:25 a.m.

Respectfully submitted by:
________________________________________
Rhonda Collins – Recorder
________________________________________
Chris Gray - Chair

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of January 24, 2012
10:00 a.m.
Room C428
Official Minutes
Present:

Merle Dempsey, Steve Lacek, George Morrison, Martha Maynard, Chuck Puckett, Debbie
Dingess, Pamela Alderman, Allyn Sue Barker, Susan Askew, Teri W ells, Darrell Taylor,
Virginia Stepp, Cindy McCoy, W ilma Zigmond

Absent:

Adam Bradford, Sam Litteral

Guest:

President Joanne Jaeger Tomblin

I.

Call to Order
Merle Dempsey called the meeting to order at 10:05 a.m.

II.

Review of Self-Study Website
The committee reviewed the self-study link on Southern’s website.

III.

Committee Reports
Committee reports are due to Dempsey and Steve Lacek by February 10.
As materials are provided to Emma Baisden for the resource room, please also send them to Dempsey
and Lacek.

IV.

Schedule Next Meeting
The self-study steering committee will meet Thursday, February 23, at 10:00 a.m. in room C428.
Committee reports will be available at that time.

V.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Merle Dempsey, Co-Coordinator

Steve Lacek, Co-Coordinator

Nancy J. Fala
Recorder
/njf

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of February 23, 2012
10:00 a.m.
Room C428
Official Minutes
Present:

Merle Dempsey, Steve Lacek, George Morrison, Martha Maynard, Chuck Puckett, Debbie
Dingess, Pamela Alderman, Allyn Sue Barker, Susan Askew, Darrell Taylor, Sam Litteral,
Cindy McCoy

Absent:

Adam Bradford, Virginia Stepp, Teri W ells, W ilma Zigmond

I.

Call to Order
Merle Dempsey called the meeting to order at 10:10 a.m.

II.

Approval of Minutes
The minutes of the January meeting were accepted as presented.

III.

Review of Committee Reports (provided)
To-date, the Strategic Planning Committee (Criterion One) and the Finance and Facilities
Committee (Criterion Five) have submitted reports.
No information has been received from the Quality and Integrated Services Committee (Criterion
Two).
The Curriculum and Instruction Committee (Criterion Three) has been focused on curriculum
changes for the upcoming academic year, but they will meet on Assessment Day to continue their
work on the self-study. This committee should have a report for the Steering Committee after
March 6.
The Assessment Committee (Criterion Four) will meet on March 2 to finalize Assessment Day
plans and continue work on the self-study. This committee should have a report for the Steering
Committee after March 6.
W hile the exact report format is not a concern for the co-chairs, the co-chairs do agree that an
evaluative statement needs to be added for each step of the criterion and the accuracy of the
report needs to be vetted at the committee level.
Allyn Sue Barker commented that the Strategic Planning Committee plans to add a narrative piece
to their report.
The timeline stipulates that the Steering Committee will have a draft of the report by March. W ith
the permission of this body, the co-chairs will correspond with and give guidance to the committees
on report format and content.
The Steering Committee was in favor of allowing the co-chairs to communicate directly with the
committees on format and content issues.
All committees will be asked to provide either their initial report or an update to the Steering
Committee by March 13.
Please review these documents and send comments to the co-chairs by March 16.

Self-Study Steering Committee
February 23, 2012
Page 2 of 2

IV.

Compiling the Report
The co-chairs will have a first draft of the report ready for the Steering Committee to review by the
next meeting.

V.

Other
•

•

•

VI.

Hallmarks of an Effective Self-Study Report - Provided for your information. The Steering
Committee would like Emma Baisden to add this information to the self-study portion of the
website.
Federal Compliance - Responsibility for the federal compliance portion of the self-study has
been assigned to Patricia Clay. The issues addressed under federal compliance fall under the
areas of responsibility of many of the Steering Committee members. Please review the federal
compliance mandate and work with Clay as necessary.
New Chief Information Officer - Susan Askew informed the Steering Committee that a
permanent CIO for Southern has been selected. Richard Sullivan will be on campus March 5.
Sullivan has worked with institutions going through accreditation visits so he is familiar with the
general process.

Next Meeting Date
The Steering Committee will meet again W ednesday, March 28, at 1:00 p.m. in room C428. At
that time a first draft of the self-study report will be available for review.

VII.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Merle Dempsey, Co-Coordinator

Steve Lacek, Co-Coordinator

Nancy J. Fala
Recorder
/njf

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of March 28, 2012
1:00 p.m.
Room C428
Official Minutes
Present:

Merle Dempsey, Steve Lacek, Susan Askew, Allyn Sue Barker, Debbie Dingess,
Nancy Fala, Recorder, George Morrison, Chuck Puckett, Teri Wells

Absent:

Pamela Alderman, Adam Bradford, Sam Litteral, Martha Maynard, Cindy McCoy,
Virginia Stepp, Darrell Taylor, Wilma Zigmond

Several committee members (Pamela Alderman, Martha Maynard, Cindy McCoy, Virginia Stepp,
and Wilma Zigmond) planned to attend the meeting via conference call. Due to a phone outage
on the Logan Campus, this capability was not available to the committee members.
I.

Call to Order
Merle Dempsey called the meeting to order at 1:12 p.m.

II.

Approval of Minutes
Please send any additions or corrections to the February minutes to Nancy Fala.

III.

Review of Self-Study Draft (provided)
The draft is a consolidation of the reports provided by the Criterion Committee chairs.
Merle Dempsey stated that chapters one and two provide a review of the self-study process
while chapters three and beyond address the criteria.
In chapter one, Dempsey began a list of major accomplishments for the institution since the
last Higher Learning Commission (HLC) site visit. However, Dempsey believes it would be
beneficial for all employees to have the opportunity to contribute to this list. The Steering
Committee agreed and Susan Askew suggested creating a web form for data collection.
Teri Wells, Nancy Fala, Steve Lacek, and Askew were named to develop the web form.
The Steering Committee decided that the data collection will open April 16 and close April
19.
Dempsey stated that it is important that the Criteria Committees stay on track. The
institution must address the concerns expressed by the 2003 visiting team. The institution
does not necessarily have to address the self-identified concerns.
The Steering Committee suggested contracting with a consultant evaluator to read the selfstudy if time allows.
Dempsey informed the Steering committee that the HLC annual meeting begins March 31
and the Criteria Committee chairs will be attending in addition to other institutional
representatives. Dempsey feels having the Criteria Committee chairs attend will prove to
be extremely beneficial.

Self-Study Steering Committee
March 28, 2012
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While at the meeting, Dempsey and others will meet with Southern’s institutional liaison to
discuss how best to incorporate Southern’s distance delivery request for change incorporate the request into the 2013 site visit or schedule a separate visit to address
distance delivery. Currently, the HLC has placed Southern into percentage bracket 2 based
on information the institution provided through the Annual Institutional Data Update (AIDU)
process. The institution is requesting a move to percentage bracket 3.
As noted previously, the federal compliance piece has been delegated to Patricia Clay.
As the co-chairs continue their work on the draft document, they will contact the Steering
Committee, the Criteria Committee chairs, other College personnel, etc. as necessary to
provide additional information.
IV.

Other
• Change in Statement of Affiliation Status (SAS) - an update to the institution’s HLC SAS
has been posted on the College’s website.

V.

Next Meeting Date
The Steering Committee will meet again Wednesday, April 25, at 10:00 a.m. in room C428.

VI.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Merle Dempsey, Co-Coordinator

Steve Lacek, Co-Coordinator

Nancy J. Fala
Recorder
/njf

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of April 25, 2012
1:00 p.m.
Room C428
Official Minutes
Present:

Merle Dempsey, Steve Lacek, Susan Askew, Allyn Sue Barker, Debbie Dingess,
Martha Maynard, Cindy McCoy, George Morrison, Chuck Puckett, Darrell Taylor,
Virginia Stepp (by phone), Teri W ells, W ilma Zigmond (by phone)

Absent:

Pamela Alderman, Adam Bradford

Guest:

Gordon Hensley, Carol Howerton, Velva Pennington for Sam Litteral, Randy Skeens

I.

Call to Order
Steve Lacek called the meeting to order.

II.

Approval of Minutes
Please send any additions or corrections to the March minutes to Nancy Fala.

III.

New Criterion and Obligations of Affiliation
A review of the “Final Criteria” was conducted, with comments made on significant changes /
additions to each criterion. Emphasis was placed on any new language and the need to
respond accordingly in our self-study report. Subcommittee chairs noted these changes and
will make modifications to their reports accordingly.
There was discussion on the need to provide data / evidence / documentation to support the
written responses to each criterion. Discussion focused on the availability of existing data;
location of data; and documenting use of data in the planning and decision-making process.

IV.

Subcommittee Reports
•

•

•

Criterion 1 - Allyn Sue Barker stated the HLC Conference was beneficial. Barker learned
things about strategic planning and how it has been addressed by others in the self-study
process.
Criterion 2 - Darrell Taylor agreed the conference was beneficial. Taylor focused on
sessions dealing with culture and climate of assessment outside academics / early alert
system / data driven decision-making. His subcommittee plans to continue their work on
the criterion 2 report in May and June.
Criterion 3 - Gordon Hensley felt that the conference was beneficial to him. Hensley
concentrated on sessions on assumed practices; specifically looking at the number of
credit hours in associate degree programs and how our reduction to 60 hours might be
viewed. During the C&I Committee meeting during the April Governance Day, the
committee concentrated on updating their report.

Self-Study Steering Committee
April 25, 2012
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•
•

•

Criterion 4 - The Assessment Committee will meet to continue work on their criterion.
Criterion 5 - Randy Skeens has sent criteria revisions to all campus directors. They will
respond with updated information. Conference sessions beneficial to Skeens were those
dealing with safety, security, etc. Skeens also mentioned he learned that it is
recommended that hyperlinks be added at the end of the writing process to ensure the
latest information is referenced.
Request for Change - Carol Howerton shared the draft application for the Steering
Committee to review. Committee members will submit questions and suggested changes
to Howerton electronically. Howerton felt the meeting with the HLC staff liaison was
extremely helpful.

The subcommittee chairs will submit revised reports to the co-chairs by June 1.
V.

Web Form Development
Steve Lacek and Susan Askew had a conversation about the format of the web-based
comment submission form. A format was agreed upon and Askew consented to mock up
the form and present it to Lacek and Merle Dempsey via e-mail.

VI.

Other
Nothing presented.

VII.

Schedule Next Meeting
The Steering Committee will meet again Monday, June 11, at 10:00 a.m. in room C428.

VIII.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Merle Dempsey, Co-Coordinator

Steve Lacek, Co-Coordinator

/njf

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of June 11, 2012
10:00 a.m.
Room C428
Official Minutes
Present:

Merle Dempsey, Steve Lacek, Pamela Alderman, Allyn Sue Barker (by phone), Nancy Fala
(Recorder), Gary Holeman, Sam Litteral, George Morrison, Chuck Puckett, Virginia Stepp
(by phone), Teri W ells, W ilma Zigmond

Absent:

Eileen Aranas, Debbie Dingess, Martha Maynard, Cindy McCoy, Darrell Taylor

Guest:

Kim Hensley, Randy Skeens

I.

Call to Order
Steve Lacek called the meeting to order at 10:00 a.m.

II.

Approval of Minutes
Please send additions or corrections to the May minutes to Nancy Fala.

III.

Web Comments Form
The web comments form was created as a way for employees to comment on how the institution
is meeting the Higher Learning Commission’s five Criteria for Accreditation.
A few comments have been received via the web comments form. Unfortunately, the web
comments received so far are not on point. Merle Dempsey believes that comments not directly
related to the report should be disregarded for the purposes of the report, but may need to be
shared with President Tomblin. Appropriate comments, however, will be addressed in the selfstudy.
Allyn Sue Barker commented that she is not sure the introduction on the comments form web page
appropriately conveys what Southern is trying to accomplish.
The Self-Study Steering Committee (Committee) reviewed the web page and decided to leave
things as they are. However, the Committee suggested renaming the link to the comments form
web page to better convey the type of information the institution is trying to capture.

IV.

Overview of Ellucian Services
Dr. Ann Doty will provide institutional research support in Southern’s accreditation efforts. Dr. Doty
has been given access to various Southern reports and databases. Dr. Doty has stated that she
would like to visit the institution in the near future.

V.

Timeline Overview
Lacek plans to spend July compiling the subcommittee reports into a cohesive whole. This draft
will be ready by August 9.
Lacek provided the following timeline review:
•
•

October - the Committee approves the final draft
December - the third-party comment process begins

Self-Study Steering Committee
June 11, 2012
Page 2 of 2
•
•
•
VI.

January - the final report is released internally
March - the report is released to the general public
April - site visit

Subcommittee Reports Review
The subcommittee chairs present provided an update on the changes included in their most recent
draft.

VII.

Other
•

•
•
VIII.

the Committee discussed having the co-chairs make a presentation to faculty and staff on
August 9. The presentation to the faculty could be face-to-face as all faculty will be on the
Logan Campus that day for Faculty Convocation. The presentation to staff could be broadcast
via the ICR. This could be an opportunity for Dr. Doty to visit the institution. Dempsey will
discuss this idea with President Tomblin.
the co-chairs introduced and welcomed Gary Holeman, CIO, to the Committee
there will be no Committee meeting in July

Schedule Next Meeting
No definite date for the next Committee meeting was determined. Most likely the Committee will
meet again in late August.

IX.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Merle Dempsey, Co-Coordinator

Steve Lacek, Co-Coordinator

Nancy J. Fala
Recorder
/njf

Self-Study Steering Committee
Southern West Virginia Community and Technical College
Meeting of August 9, 2012
8:30 a.m.
Room C428
Draft Minutes
Present:

Steve Lacek, Pamela Alderman, Eileen Aranas (by phone), Allyn Sue Barker, Debbie Dingess
(by phone), Nancy Fala (Recorder), Harry Langley, Sam Litteral, Martha Maynard, Cindy McCoy
(by phone), George Morrison, Chuck Puckett, Darrell Taylor

Absent:

Merle Dempsey, Gary Holeman, Kim Maynard, Virginia Stepp, Teri W ells, W ilma Zigmond,

I.

Call to Order
Steve Lacek called the meeting to order at 8:33 a.m.

II.

Approval of Minutes
Please send additions or corrections to the June minutes to Nancy Fala.

III.

Self-Study Update
Steve Lacek distributed a updated self-study timeline and a working group timeline. The self-study
timeline will be posted on the web.
Lacek distributed his latest draft of each sub-committee report. The sub-committees have until
September 13 to review what Lacek has provided. Please highlight changes.
Lacek asked the Steering Committee to review chapters one and two and provide additional information
as necessary by September 13.

IV.

Other
None presented.

V.

Schedule Next Meeting
The next scheduled meeting will be October 18 at 8:30.

IX.

Adjourn
There being no further business, the meeting adjourned.

Respectfully submitted,

Steve Lacek, Co-Coordinator

Nancy J. Fala
Recorder
/njf

SGA Advisory Committee
Governance Day 11/30/12
Minutes
Present: Eileen Aranas, Koneta Parsley, Brandy Francis, Mary Fields, Brenda

Evans, Elijah Hooker, Ted Williams, Shelia Combs, Pete Parsons
After a review of the agenda, everyone took a turn to introduce who they were and what
campus they represent. We approved the minutes from the last meeting. Ted announced the
new makeup of this committees' voting members. President Tomblin has agreed to have the
Student Representative to the College Board of Governors and the Student Representative to
the State Student Advisory committee added as voting members to this committee. The SGA
presidents from each campus are also voting members.
Eileen gave us a report from the College Board of Governors. We discussed several issues that
the Board is addressing in their meetings. We all exchanged contact information . Rodney Miller
was not here to give the report from the State Student Advisory Committee because he was at
that meeting in Glenville, WV today. The other college committee representatives were not in
attendance to give their reports.
Next we discussed some different events held on each campus from this semester and also the
future plans for each campus SGA's. We also talked about block booking certain activities. Ted
asked if we could send him a copy of SGA minutes in which we would allow the use of any left
over SGA funds for the Summer SGA College wide Orientation.
Other topics briefly discussed included the new building in Williamson, Stipends for SGA
members, and the possibility of International students attending Southern in the near future.
Our next meeting will be held on Friday, February l 5 t. We hope to have Dean Darrell Taylor
discuss the Self Study at that meeting. Also on the agenda for the next meeting will be such
items as the up-coming "Transfer Days" and SGA elections.

/

Baisden, Emma
From:
Sent:
To:

Cc:
Subject:

Nancy Blackburn
Wednesday, April 11, 2007 11:34 AM
Billa@southern.wvnet.edu; Allynb@southern.wvnet.edu; Merled@southern.wvnet.edu;
Charlesw@southern.wvnet.edu; Gordonh@southern.wvnet.edu;
Timw@southern.wvnet.edu; Susanb@southern.wvnet.edu; Patm@southern.wvnet.edu;
Marymh@southern.wvnet.edu; Rhondal@southern.wvnet.edu;
Tammiet@southern.wvnet.edu; Debbied@southern.wvnet.edu;
Martham@southern.wvnet.edu
Emmab@southern.wvnet.edu
Strategic Planning Committee Meeting Canceled

<x‐flowed>
Message from Bill Alderman:
The Strategic Planning Committee will not meet on Friday, April 13, for the regularly scheduled quarterly meeting.
You will receive prior notice regarding the next meeting.
Thank you.
Nancy Blackburn
Recorder
</x‐flowed>
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STRATEGIC PLANNING COMMITTEE
THURSDAY, SEPTEMBER 27, 2007 – 8:00 A.M.
INTERACTIVE CLASSROOMS – BOONE, LOGAN, WILLIAMSON AND WYOMING

PRESENT: Debbie Dingess, Pat Miller, Martha Paige, Vinnie Kudva,
Martha Maynard, Rhonda Lester and Ruby Runyon, Recorder
ABSENT:

Merle Dempsey (meeting), Chuck Puckett (schedule conflict),
Allyn Sue Barker, Bill Alderman, Charles Wood, and Juanita Topping

CALL TO ORDER/APPROVAL OF MINUTES:
The meeting was called to order by acting moderator, Vinnie Kudva. No minutes were
presented for approval.
ORGANIZATION:
As per Mr. Dempsey’s suggestion, Vinnie Kudva read the purpose of the Strategic
Planning Committee as described in the Governance Handbook
http://southernwvedu/files/handbook.pdf.
The purpose of today’s meeting was to elect a committee chairman and vice-chairman.
Nominations were opened for these positions. Vinnie Kudva was nominated as the
chairman and Pat Miller as the vice-chairperson. Each accepted their respective
nomination and the nominations were closed. Vinnie and Pat received unanimous
approval by those in attendance.
ADJOURNMENT/NEXT SCHEDULED MEETING TIME:
The next meeting of the Strategic Planning Committee should be the 4th Thursday in
December; however, the College will be closed due to the Christmas holiday. An
alternate date, if needed, will need to be determined.
As there was no further business for discussion, Martha Maynard made the motion to
adjourn, Martha Paige seconded, and the motion was approved unanimously.

_______________________________
Vinne Kudva, Chair

________________________________
Ruby Runyon, Recorder

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STRATEGIC PLANNING COMMITTEE
FRIDAY, NOVEMBER 30, 2007 – 9:00 A.M.
GUYANDOTTE ROOM – LOGAN CAMPUS

PRESENT: Merle Dempsey, Vinnie Kudva, Chuck Puckett, Juanita Topping,
Pat Miller, Martha Paige, Rhonda Lester, Susan Baldwin,
Elston Johnson and Ruby Runyon, Recorder
ABSENT:

Allyn Sue Barker, Bill Alderman, Charles Wood, Debbie Dingess,
and Martha Maynard

CALL TO ORDER/APPROVAL OF MINUTES:
Vinnie Kudva, Chair called the meeting to order and determined there was a quorum.
Minutes of the September 27, 2007 meeting were reviewed. Susan Baldwin made the
motion to accept the minutes, Martha Paige seconded, and the motion was approved.
REVIEW OF EXISTING INSTITUTIONAL PLANNING DOCUMENTS:
After the September meeting of the Strategic Planning Committee, Vinnie Kudva (chair)
and Pat Miller (vice-chair) met with Merle Dempsey to discuss the work that would need
to be completed by this committee. Mr. Dempsey explained that a list of priorities
would be sent from the October 19th meeting of the Board of Governors. These
priorities would establish the committee’s working agenda for the next year.
Mr. Dempsey explained that during the October Board of Governors Strategic Planning
Retreat, Mr. Tom Heywood of the Bowles and Rice law firm conducted a “brainstorming
session”. The purpose was to develop a set of priorities for the College to follow for the
next 3-5 years. The final list of priorities had not been completed and therefore was not
adopted and approved at this meeting.
Mr. Fowler, chairman of the Board of Governors, requested that Merle Dempsey
assemble a small group to review the priorities. He asked that the group’s input be
ready for the February Board of Governors’ meeting. Merle decided that the Strategic
Planning Committee should be charged with this task since it contained representation
from throughout the College – Administration, Faculty, Classified Staff, Campus and
Student Representatives. The committee would need to work to develop a set of
priorities that also reflected the institution’s Master Plan and those of the Board of
Governors.
Mr. Dempsey took a moment and introduced Elston Johnson, a second-year Nursing
student, as the student representative to the Strategic Planning Committee and the
Board of Governors.
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Handouts for this meeting included: a two-page summary of Institutional Planning
Documents prepared by Merle Dempsey; the BOG Strategic Planning Meeting
Summary and Report, and President Tomblin’s “Moving the Vision Forward” document.
It is the goal of this committee to use these documents to forge a list of priorities that will
incorporate the mandated needs with the College’s future vision and goals.
Mr. Dempsey’s summary document noted three categories:
(1) Accountability Plans are
• created state-level governing agencies or accrediting bodies
• focus on goals and objections that are externally-driven
• are reflected in all other levels of planning for the institution
• extended periods of time (5-10 years)
Examples: (a) the Institutional Self Study Process and Report which is used for the
Accreditation Criteria for North Central; (b) Institutional Master Plan, the Institutional
Compact and the Carl D. Perkins Career Technical Program Local Plan which are
documents prepared for the West Virginia Council for Community and Technical
College Education. These documents outline mission, degree offerings, enrollment
levels, the process to accomplish the intent of the Legislature, determination of
geographic areas of responsibility; and the expenditure of federal funds to support
career and technical education to name only a few.
(2) Master (Strategic) Plans are
• initiated by local-level governing agency
• created internally by a broad representative group
• focus on mission, vision, core values and broad initiatives
• provide guidance for a 3-6 year period
Examples: (a) Institutional Master Plan which is comprised of the College’s mission,
vision, core values, long-term initiatives, goals/strategies, 10-year master facilities plan
and the financial plans for 5 and 10 years; (b) the Five-year Technology Plan; and
(c) Academic Program Accreditation and Review Reports
(3) Operational Plans are
• required by the College administration to implement plans for
accountability and strategic initiatives
• created internally by a college-wide representation of people,
units/departments or program areas
• encompasses a one to three year time period
Examples: (a) Unit Goals or Plans of Action; and (b) Recruitment and Retention plans.
Mr. Dempsey noted that employees in all units needed to familiarize themselves with
the information contained within these reports and how that each person’s job can be a
part of the implementation of these objectives.
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REVIEW OF BOARD OF GOVERNORS PLANNING REPORT:
The 2007 Strategic Planning Retreat Meeting Summary and Report was a twelve-page
document that recognized four areas of priority: (1) New Programs as based on Market
needs as emphasized with the mine management program; (2) Student Need of both
the traditional and adult student as well as scholarship opportunities; (3) Marketing
using many forms of media, particularly that of websites (MySpace) and text messages
and (4) Capital Improvements for keeping current technology, acquisitions/maintenance
of new and existing structures, and security issues.

REVIEW OF PRESIDENT TOMBLIN’S MOVING THE VISION FORWARD REPORT:
President Tomblin’s document “Moving the Vision Forward” addressed these topics:
• what New Academic and Entrepreneurial Programs that Southern could offer as
well as the cost of starting and maintaining these areas of study
• the very real need of increasing Financial Assistance as well as Foundation
Scholarships to our students
• the lack of additional funding to create professional marketing tools and
brochures making us competitive with other institutions; that funds had to be
spent in support of current programs
• the need for Capital Improvements for routine upgrades of equipment and
buildings in addition to repairs, alternations, and maintenance; and development
of a new Technology Center
• She proposed the building of an endowment of $20,000,000 to funds these
needs
• For Southern’s future, President Tomblin sees our institution as “the first in the
region for technical and general education; a national and state model for
education and training; and as a first choice in the region for business and
industry training.”
• With the implementation of these visions, President Tomblin believes that there
will be growth in southern West Virginia as well as the quality of life can be
improved for its citizens.

After reviewing the contents of the all above documents, the committee decided upon a
plan of incorporation. The group would need to include the views of the State of West
Virginia, the Board of Governors and President Tomblin to formulate the Strategic
Goals. The focus time frame would be three to five years. Using these documents and
ideas, the committee prepared the following chart:
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PROGRAMS

STUDENT NEED

MARKETING

1. MARKET NEEDS
a. New Programs,
Obsolete Programs,
Revised Programs

1. FINANCIAL
a. Sources New/Existing
b. Communication
to Students AND
Parents

1. Media Choices
a. Alternate Means
Newspaper
Internet, Radio,
TV Billboards
b. Geographic
Choices
c. Demographic
Choices
d. Website
e. Text Messaging
f. Speaker Bureau

2. WORKFORCE
DEVELOPMENT
a. Cyclical and
Long Terms
b. Co-op Programs
with Other
Organizations
c. Entry Level and
Advancement
Training

2. ACADEMIC NEED
a. Tutoring
In-House/Contract
b. Low Enrollment,
Cancelled Classes
Academic Program
GAP
c. Improving Entering
Student Achievement
d. Adults/Non-Traditional
3. CAREER NEEDS
a. Advising
b. Placement
c. Advisor Training
4. SOCIAL NEEDS
a. Personal Counseling
b. Social Activities
Student/Faculty
Student/Administration
Student/Student
Student/Community
Parent/Institution
Alumni/Students
c. Communication with
Students of Activities
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2. Use of Technology
3. Demographics
a. Traditional
b. Non-Traditional
c. Parents
d. Businesses
4. Image
a. Community
College
is #1 - On Top
b. Transferability
c. Quality of
Education #1
Reason
d. Customer Service
5. Professional
Relations
(Other Associations)
a. PR with
Employers
b. Employer/Student
Mixers

CAPITAL
IMPROVEMENT
1. Safety and Security
of Personnel and
Facilities
2. Technology
Adaptation
3. Fixed Facilities
4. Equipment

OTHER:
No documentation had been received by the committee in regards to the resignation of
Dr. Charles Wood as the University Transfer Faculty Representative and his
replacement, Susan Baldwin. Since the faculty elections, Dr. Woods had taken the
position of Department Chair of Social Sciences. Vinnie Kudva as chair of the Strategic
Planning Committee volunteered to contact Cindy McCoy, Dean of University Transfer,
and Martha Maynard, Chair of Faculty Senate, for confirmation and proper
documentation.
NOTE: Following the November 30, 2007 meeting, confirmation of Susan Baldwin as
the University Transfer Faculty Representative, replacing Dr. Charles Wood, was
received.
ADJOURNMENT/NEXT SCHEDULED MEETING TIME:
The next meeting of the Strategic Planning Committee will be conducted on Friday,
January 25th at 9:00am on the Logan Campus. The purpose will be to prioritize the
current list of goals and develop the focus emphasis. Merle has requested that the
committee’s document be ready prior to the February 2008 meeting of the Board of
Governors.
As there was no further business for discussion, Pat Miller made the motion to adjourn,
Juanita Topping seconded, and the motion was approved unanimously at approximately
12:38pm.

_______________________________
Vinnie Kudva, Chair

________________________________
Ruby Runyon, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STRATEGIC PLANNING COMMITTEE

Meeting:

STRATEGIC PLANNING COMMITTEE

Dates:

January 25, 2008
February 28, 2008

The special-called meeting of January 25, 2008 and the February 28, 2008
regularly scheduled meeting of the Strategic Planning Committee were cancelled
due to weather related issues and various schedule conflicts.

Respectfully submitted:

__________________________________
Vinnie Kudva, Chair

________________________________
Ruby Runyon, Recorder

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STRATEGIC PLANNING COMMITTEE
THURSDAY, APRIL 24, 2008 – 9:00 A.M.
GUYANDOTTE ROOM – LOGAN CAMPUS

PRESENT: Merle Dempsey, Vinnie Kudva, Allyn Sue Barker, Chuck Puckett,
Pat Miller, Martha Maynard, Rhonda Lester, and Ruby Runyon, Recorder
ABSENT:

Bill Alderman, Susan Baldwin (schedule conflict – teaching),
Juanita Topping (annual leave), Debbie Dingess (sick),
Martha Paige (sick) and Elston Johnson (in class)

CALL TO ORDER/APPROVAL OF MINUTES:
Vinnie Kudva, Chair called the meeting to order and determined there was a quorum.
Minutes of the November 30, 2007 meeting were reviewed as well as the
documentation of the cancelled meetings of January 25, 2008 and February 28, 2008.
Merle Dempsey made the motion to accept the November 2007 minutes as written and
to amend the cancellation documentation to indicate that January 25, 2008 was a
special-called meeting and the meeting of February 28th was a regularly scheduled
meeting of the Strategic Planning Committee. Martha Maynard seconded, and the
motion was approved.

REVIEW and REAFFIRM GOAL STATEMENTS BY THE BOARD OF GOVERNORS:
During the November 30, 2007 meeting of the Strategic Planning Committee, members
worked to create a chart of priorities for Southern West Virginia Community and
Technical College. From this chart, President Tomblin and Merle Dempsey created a
one-page Strategic Goals document for the College for the years 2008-2010. These
goals were presented on February 26, 2008 to the Board of Governors who approved
them.
The Strategic Goals contain four areas: Programs and Services; Student Need;
Marketing; and Capital Improvement. With this information, the Strategic Planning
Committee modified their chart of priorities and created the document, “Strategic
Planning Committee Goals, 2008-2010 Areas of Emphasis. Martha Maynard made the
motion to accept the realignment and revisions as discussed; Pat Miller seconded and
the motion was approved.
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STRATEGIC PLANNNG COMMITTEE GOALS
2008 – 2010 AREAS OF EMPHASIS

Goal 1:
PROGRAMS
And SERVICES
1. MARKET NEEDS
a. New Programs,
Obsolete Programs,
Revised Programs

Goal 2:
STUDENT NEED
1. FINANCIAL
a. Sources New/Existing
b. Communication
to Students AND
Parents

Goal 3:

Goal 4:

MARKETING

CAPITAL IMPROVEMENT

1. MEDIA CHOICES
a. Alternate Means
Newspaper
Internet, Radio,
TV Billboards
b. Geographic
Choices
c. Demographic
Choices
d. Website
e. Text Messaging
f. Speaker Bureau

2. WORKFORCE
DEVELOPMENT
a. Cyclical and
Long Terms
b. Co-op Programs
with Other
Organizations
c. Entry Level and
Advancement
Training

2. USE OF
TECHNOLOGY

3. ACADEMIC NEED
a. Tutoring
In-House/Contract
b. Low Enrollment,
Cancelled Classes
Academic Program
GAP
c. Improving Entering
Student Achievement
d. Adults/Non-Traditional

3. DEMOGRAPHICS
a. Traditional
b. Non-Traditional
c. Parents
d. Businesses
4. IMAGE
a. Community
College
is #1 - On Top
b. Transferability
c. Quality of
Education #1
Reason
d. Customer Service

4. CAREER NEEDS
a. Advising
b. Placement
c. Advisor Training
5. SOCIAL NEEDS
a. Personal Counseling
b. Social Activities
Student/Faculty
Student/Administration
Student/Student
Student/Community
Parent/Institution
Alumni/Students
c. Communication with
Students of Activities

5. PROFESSIONAL
Relations
(Other Associations)
a. PR with Employers
b Employer/Student
Mixers
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1. SAFETY AND SECURITY
OF PERSONNEL AND
FACILITIES
2. TECHNOLOGY
ADAPTATION
3. FIXED FACILITIES
4. EQUIPMENT
5. CONSERVATION/
EFFICIENCIES
(“Go Green”)

Members requested clarification on their charge as a committee. The membership is
representative of all functional units of the College. As such, the Strategic Planning
Review Committee is responsible for submitting Institutional Goals to the Board of
Governors that align with the College’s Mission Statement, President Tomblin’s Vision
Statement, and with the Institutional Compact as well as sharing their information with
each “unit”.
Once Strategic Goals are established, how are they to be implemented over the next
one to three years and/or three to five years? As the College’s educational programs
are brought up for review, one consideration needs to be “what is working” and “what is
not”. As the program review progresses; how do the goals for this particular program
align with the Strategic Planning Goals?
Should the Strategic Planning Review Committee be informed as to what the functional
units plan for next year? The committee may need to review them and see how they fit.
The unit goals or plans of action form an intermediate step between the accrediting
body and the goals of the state (Compact).
The Compact currently has five State goals (copied from the Southern website):
I. Provide access to affordable comprehensive community and technical college
education in all regions of West Virginia
II. Produce high quality graduates with the general education and technical skills
to be successful in the workplace or subsequent education
III. Provide high quality workforce development programs that meet the demands
of West Virginia's employers and enhance the economic development efforts of
the State
IV. Collaborate with other providers in delivering education and training programs
to the community and technical college district
V. Collaborate with the public school system to increase the college-going rate in
West Virginia.
As an informational item, Merle Dempsey handed out a Summary of Legislative Bill and
Budgetary Enhancements from the WV Council for Community and Technical College
Education Meeting of April 18, 2008. The focus of the document was Senate Bill
No. 595, which outlines for higher education (1) a new accountability system; (2) a
series of goals and objectives; (3) charges community and technical colleges to conduct
business differently; and (4) creates a Legislative interim committee for the study of
capital project and facilities maintenance needs. Of interest to the Strategic Planning
Review Committee, Senate Bill No. 595 tells us that a new Council master plan will
replace the Target 2010 “compact”, but current Intuitional Compacts would continue
through June 2010. The Senate Bill also informs us of the timeline for the development
of the statewide master plan and reveals that the New Institutional Compact will become
effective July 2010 with an April 2010 submission date. This bill addresses serving
more adult students; therefore, creating a need for more diversification in the delivery of
programs and the adaptation of more technical/skill set certifications and degrees.
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OTHER:
For clarification purposes, Vinnie Kudva stated that he had verified the appointment of
Susan Baldwin as the University Transfer Faculty Representative, with Cindy McCoy,
Dean of University Transfer, and Martha Maynard, President of Faculty Senate. The
proper paperwork had been completed and the information had been sent to Emma
Baisden.
Executive Council will meet on Tuesday, May 6th, 2008. The new Strategic Planning
Committee Goals 2008 – 2010 Areas of Emphasis would be presented to the Unit
Heads at this meeting.
ADJOURNMENT/NEXT SCHEDULED MEETING TIME:
The next meeting of the Strategic Planning Committee will be announced.
As there was no further business for discussion, Merle Dempsey made the motion to
adjourn, Martha Maynard seconded, and the motion was approved unanimously at
approximately 10:26am.

_______________________________
Vinnie Kudva, Chair

________________________________
Ruby Runyon, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
STRATEGIC PLANNING REVIEW COMMITTEE
FRIDAY, FEBRUARY 3, 2012 — 8:00 A.M.
ROOM Al20 — LOGAN CAMPUS

PRESENT: Allyn Sue Barker, Bill Cook, Alyce Patterson-Diaz, Chuck Puckett,
Martha Paige, Rhonda Lester, Martha Maynard, Virginia Stepp, Sarah Brown, Thad
Stupi, Carole Jobe and Cheryl Elliott-Hicks, Recorder
ABSENT: Mary Hamilton, Adam Bradford

CALL TO ORDER/APPROVAL OF MINUTES:
Allyn Sue Barker, Chair. called the meeting to order. Ms. Barker asked that the
committee review the Minutes of the September 9, 2011 meeting. The motion was
made by Martha Paige and seconded by Virginia Stepp to accept the minutes. The vote
was unanimous.
The minutes of the October 5, 2011 meeting were reviewed. Martha Maynard made a
motion to accept the amended minutes. Virginia Stepp seconded the motion. The vote
was unanimous.
The minutes of the January 12, 2102 meeting were reviewed. Chuck Puckett made the
motion to approve the amended minutes. Martha Maynard seconded. The vote was
unanimous.

SELF-STUDY CRITERION ONE: MISSION
Merle Dempsey extended the due date for findings to Friday, February 10, 2012 to allow
all committees to meet again on Governance Day. Ms. Barker distributed charts and
wanted the committee to review. It was discussed that minutes from other units and
departments needed to be reviewed. Virginia Stepp, Martha Paige and Carole Jobe will
continue searching the Board of Governors minutes with the dates that it was reviewed.
Ms. Barker determined that some areas of the chart needed more evidence. Ms. Barker
and Alyce Patterson-Diaz worked on 1.C. While meeting, they noticed the
discrimination policy was posted in one classroom but they couldn't find it in other
classrooms. The policy needs to be posted on all campuses.
Strategic Planning Committee
Governance Day
February 3, 2012
Page 1 of 2

1. C.2 deals with human diversity. A course was developed in our curriculum that deals
with this. The General Education Requirement Goals are posted in our catalog but are
they included in the course syllabus?
The committee was broken down into small groups to search areas where we need
more evidence. The committee wants to go above and beyond showing the College is
doing that. Any evidence that is found needs to be sent to Ms. Barker by Tuesday,
February 7, 2012 at 6:00 p.m.
After meeting for approximately one hour in smaller groups, Virginia Stepp made a
motion to adjourn the meeting. Martha Maynard seconded the motion. The meeting
was adjourned at 9:30 a.m.

Allyn Sje Barker, Chair

F-0(61f(? /1 P17Cheryl E iott-Hicks, Recorder
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TLC
MEETING MINUTES
November 19, 2009
Present:

Pat Poole, Chairperson: Marlene Slater, Kim Hensley, Dean Lucas, Katie Smith Cox,
Shelby Long, Stephanie Daniel, Tehseen Irfan and Beverly White, Recorder.

Absent:
OPENING
Pat Poole, Chairperson, opened the meeting by advising that there is $4000 to allocate for
professional development. Pat passed out copies of the Professional Development Policy and
Guidelines and proceeded by reading the policy pointing out that the approved amount is $300
per request. She said that according to the previous minutes that new applicants would receive
priority.
APPROVED GRANTS
Requests for grants were approved for the following applicants:
1.
2.
3.
4.
4.
5.
6.
7.
8.
9.

Stephanie Daniel..................$383.02
Steven Hall............................383.02
Eva Hallis..............................200.00
Jill Landis..............................300.00
Shelba Long (1st)..................712.58
Calisa Pierce (2nd)................430.34
Vernon Elkins.......................300.00
Shirley Spriggs......................430.34
Tehseen Irfan...................... .430.34
Martha Maynard...................430.34

POLICY
It was agreed upon by the committee that the applicants who did not apply for the previous
semester would receive preference. A standard request will be up to $300 and beyond if the fund
allows for Professional Development. The remaining requests will be based upon the availability
of funding.

TIMELINE CHANGE
Pat Poole advised that requests need to be in by Tuesday of general registration in August, by the
2nd Tuesday in November and by the 2nd Tuesday in April for the summer allotment.
There being no further business, the meeting was adjourned.
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Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Pat Poole, Chairperson
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TLC
MEETING MINUTES
August 26, 2010
Present:

Pat Poole, Chairperson: Marlene Slater, Kim Hensley, Stephanie Daniel, Tehseen
Irfan, Verna Schwalb and Beverly White, Recorder.

Absent:
OPENING
Pat Poole, Chairperson, opened the meeting by advising the committee that an election would
need to be held to elect a new chairperson and vice-chairperson. Tehseen Irfan was nominated
by Kim Hensley for chairperson. The vote was unanimous for Tehseen Irfan as Chairperson.
Kim Hensley was unanimously voted in as the new vice-chairperson. It was also decided that
Tim Owens would be the contact person who would receive the PD applications from the faculty
as he had done in the past.
Tehseen Irfan accepted the office of Chairperson, presided and followed the agenda that she had
prepared with Pat Poole’s assistance.
MINUTES OF 11/19/2009 MEETING APPROVED
Motion: Kim Hensley moved and Verna Schwalb seconded to approve the minutes as
written including a spelling correction for the November 11, 2009 meeting.
Action: Motion passed unanimously.

PROFESSIONAL DEVELOPMENT FUNDS
Tehseen stated that the Professional Development funds totaled $10,000 for the new year. This
amount would allow $4000 to be allotted for Fall 2010, $4000 for Spring 2011 and $2000 for
Summer 2011.
Eight applications were reviewed for the grants. In reviewing the applications, Kim Hensley
noticed that some had submitted the old application. She advised the committee that she would
ask Marcus Gibbs to put the new application online along with the new guidelines. It was hoped
that if someone did a search for PD funds that a window would pop up with the new application
and guidelines.
POLICY MODIFICATION
It was agreed upon by the committee to reword or modify the policy for receiving PD funds and
reporting the receipt of PD funds through the employee’s division, etc. The new policy would
state: The failure to do so may disqualify it’s applicant from receiving Professional
Development funds for the next 2 terms.
OFFICIAL – Minutes August 26, 2010
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APPROVED GRANTS
Pat Poole advised that 2 applicants, Shirley Spriggs and Vernon Elkins, were previously awarded
money to attend conferences which were cancelled. This money was returned to PD funds.
Requests were eliminated for Eva Hallis and Russell Saunders due to their receipt of other
grants.
After review of requests for funds, grants were approved for the following applicants:
1.
2.
3.
4.
4.
6.
7.
9.

Vernon Elkins….................$235.86
Shirley Spriggs.....................829.71
Gail Hall...............................345.00
Martha Maynard.................. 300.00
Verna Schwalb….................330.00
Beverly Slone……………...829.71
Tehseen Irfan........................300.00
Martin Codispoti................. .829.72

The fund requests for Gail Hall and Martin Codispodi were first requests.
OTHER
The next meeting will be held on November 11, 2010.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Tehseen Irfan, Chairperson
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TLC
REVISED DISBURSEMENTS OF PROFESSIONAL DEVELOPMENT FUNDS
September 1, 2010
Chairperson: Tehseen Irfan
On September 1, 2010 Emma Baisden contacted Tehseen Irfan to inform her of the amount of
funding that will be available for this year (2010) for professional development. The total
amount of funding for the year is $5,774. This revised available amount will be divided into
Fall, Spring and Summer terms as follows:
Fall - $2309.60
Spring - $2309.60
Summer - $1154.80
The disbursements (grants) were adjusted as follows:

1.
2.
3.
4.
4.
6.
7.
9.

From
Vernon Elkins…..................$235.86
Shirley Spriggs.....................$829.71
Gail Hall...............................$345.00
Martha Maynard.................. $300.00
Verna Schwalb…................ $330.00
Beverly Slone……………...$829.71
Tehseen Irfan.......................$300.00
Martin Codispoti................. $829.72

To
$136.19
$479.07
$199.20
$173.22
$190.54
$479.07
$173.22
$479.09

The email of September 1, 2010 verifying the revision of the current available Professional
Development funds is attached.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Tehseen Irfan, Chairperson
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TLC
MEETING MINUTES
January 26, 2012
_____________________________________________________________________________________________
_

Present via ICR: Shirley Spriggs, Chairperson, Pat Poole, David Ermold, Anna James, Verna
Schwalb, Roger Stollings and Beverly White, Recorder.
Absent:
Shawn Riggins, Rick Thompson and Chuck Keeney
OPENING
Shirley Spriggs, was elected as Chairperson and David Ermold was elected as Vice Chairperson.
Shirley reported $4620 available for 2011-2012 and that $1478.95 has been spent. The balance
of $3141.05 is available for Spring and Summer 2012. Shirley abstained from the disbursement
agreement involving her request.
The group agreed to use $2311.05 for Spring 2012 and the balance of $830 for Summer 2012.
The decision was unanimous.
The committee discussed options for division of funds, with one being to divide the Spring 2012
allotment equally to the 11 requestors @ $210 per person. A second option discussed was to
allocate the maximum $300.00 to those requestors who did not apply the previous semester.
It was decided by the committee to follow the policy in place and to award the maximum of $300
to those who did not apply the previous semester.
Sharon Davis, Shelba Long and Shirley Spriggs were awarded $300.00 each. The amount of
$176.38 each was allotted to 8 requestors as follows:
Dena Barker
Candice Bishop
Kathy Deskins
Karen Evans
Russell Saunders
Eva Hallis
Tehseen Irfan
Carla Ramey
A total of $2311.04 was awarded. The amount left in the budget for Summer 2012 will be
$830.00. The committee was 100% in agreement.
OTHER
Motion: Pat Poole moved and Anna James seconded to adjourn the meeting.
Action: Motion passed unanimously.
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There being no further business, the meeting was adjourned.
Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Shirley Spriggs, Chairperson
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TLC
MEETING MINUTES
May 3, 2012
______________________________________________________________________________
Present via ICR: Shirley Spriggs, Chairperson, Pat Poole, David Ermold, Anna James, Verna
Schwalb, Roger Stollings, Rick Thompson and Beverly White, Recorder.
Absent:
Shawn Riggins and Chuck Keeney
OPENING
Motion: Anna James moved and Pat Poole seconded to call the meeting to order.
Action: Motion passed unanimously.
APPROVAL OF JANUARY MINUTES
Approval was tabled, pending edits and amendments to the minutes. They will be sent via email
to committee members for approval at the next meeting.
TLC BUDGET
Shirley Spriggs advised the members that the TLC budget for Summer 2012 is $830.00. The
Fall 2011 budget was $2310.00 and the Spring 2012 budget was $2311.05.
Shirley stated that the committee could possibly have $1535.53 to distribute for summer if the
spring recipients don’t claim their awards. Shirley has emailed the spring recipients to determine
their intentions. Shirley advised the members that Kathy Deskins has not claimed the $176.38
allotted amount for Spring 2012. Also, Candice Bishop had no receipt to claim the same allotted
amount for Spring 2012. Sharon Davis and Shelba Long decided to use their allotted amount of
$600.00 at a later date for their conference. Russell Saunders and Eva Hallis decided to use
grant money instead of the allotted $176.38 each, adding $352.76 to the amount of the available
balance of $830.00 for Summer 2012 budget making it $1182.78. After some discussion from
the group as how to handle the unclaimed awards, the following motions were made
1st Motion: Roger Stollings moved and David Ermold seconded to leave unclaimed
money in budget and use if not claimed by Graduation.
Action:
Motion passed unanimously.
2nd Motion: Pat Poole moved and David Ermold seconded to leave allotted money for
conference until 30 days after conference.
Action:
Motion passed unanimously.
3rd Motion: Roger Stollings moved and Anna James seconded to allot $300 to Thad
Stupi and $294.26 to the remaining 3 requestors for Summer 2012.
Action:
Motion passed unanimously.
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The members agreed that the allotments of the Summer 2012 budget in the amount of $1182.78
be split among the requestors in the amounts that follow:

Barker, Dena
Irfan, Tehseen
Ramey, Carla
Stupi, Thaddeus

$294.26
294.26
294.26
300.00

OTHER
Shirley advised the members that she would contact them in the fall for a meeting.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Shirley Spriggs, Chairperson
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Southern West Virginia Community & Technical College
Southern Technology Governance
Meeting Minutes
September 9, 2011

The Technology Governance Committee met on Friday, September 9, 2011 at 9:00 a.m., in
Room 227, Building B, Logan Campus. Those in attendance were: George Beshears, Sam
Litteral, Darrell Taylor, Pam Alderman, Allyn Sue Barker, Chad Scott, Carol Howerton, Cindy
Crigger, Ron Lemon, Susan Askew, Glenn Trammell, Tracy Wolford, Recorder.

George Beshears gave updates on the following:
Boone Campus:
• Discussed situation at Boone.
• Campus operations were relocated to nearby church to continue offering classes while
abatement is in progress.
• Expect to be back in our own facility in @ 4-6 weeks.
Committee Structure:
• President Tomblin agreed to the new Governance committee structure.
Banner User Group:
• Consists of appointed positions.
• Agreed to 8+ users, possibly additional for faculty support.
• Members should be representative of all areas/functions within the college.
• Purpose: To foster communication and increase efficient/effective use of the student
information system.
DegreeWorks:
• Need to scribe catalog information into Banner.
• SunGard to provide programming support.
• SWVCTC in the 2nd cohort of the first wave to implement.
• Go live scheduled for mid-2012.
Technology Services Relocation:
• TV Studio to be renovated for the new Tech Services offices.
• Everyone will move – including Title III staff.
• Estimated time to completion 3 months.

New Business:
• Darrell Taylor – raised the possibility of creating policies to establish email as the official
form of communication from the institution to students. Would require that students use
their Southern email account.
Meeting adjourned at 10:00 a.m.

Respectfully submitted by:

Tracy L. Wolford, Administrative Secretary, Sr.

George Beshears
Chair for Technology Governance Committee

Southern West Virginia Community & Technical College
Southern Technology Governance
Meeting Minutes
December 2, 2011

The Technology Governance Committee met on Friday, December 2, 2011 at 11:15 a.m., in
Room 227, Building B, Logan Campus. Those in attendance were: Susan Askew, Darrell
Taylor, Susan Wolford for Pam Alderman, Allyn Sue Barker, Chad Scott, Carol Howerton, Ron
Lemon, Tracy Wolford, Recorder.
Guest: Tim Owens
Absent: Pamela Alderman and Samuel Litteral both in C&I meeting.
Old Business:
September 9, 2011 minutes were approved.
Susan Askew gave updates on the following:
New Business:
Technology Services Staff changes update
• Chris Cobb left employment with Southern for a position at CAMC, his job has
been posted;
• Beverly Farley will be leaving the IT department at the end of December 2011 for
a promotion elsewhere at Southern;
• Two new employees are Paul Davis and Matt Lewis, Sr. Banner Liason.
Quality Matters Program: Carol Howerton discussed the QM (Quality Matters) Rubric
Standards for 2011-2013. Some key points:
•
•
•
•
•
•

Rubric standard for creating online courses.
The Higher Learning Commission support QM criteria for blackboard courses.
Carol Howerton was one of the four individuals taking peer review training in the state.
The State of Kentucky has all of their online courses in QM and has agreed to send
Southern a template of their course.
The need to be ADA compliant and to include Diana Toler in the disability services
department.
Mindy Saunders new course is in soft chalk.

Susan Askew announced a “pilot” program this semester with the course evaluations being
available online starting December 5, 2011. The IT department will re-evaluate after the pilot
period ends.

Banner User Group:
• Consists of appointed positions.
• Agreed to 8+ users, possibly additional for faculty support.
• Members should be representative of all areas/functions within the college.
• Purpose: To foster communication and increase efficient/effective use of the student
information system.
• Meetings started approximately 6 weeks ago.

Susan Askew announced that the IT department is in the process of router and telephone
replacement – going very good, quietly and no disruptions. This is all behind the scenes work
with new internal gear to increase stability.
Also, infrastructure upgrade for the Mine Academy building – working on proposal for
bandwidth, etc.
Update on migration to Outlook – still a few computers left to change over. Tim Owen gave
everyone Outlook tip sheet. Outlook is more productive than the Novell accounts, can access
your emails on different devices. Still need to work on department mailing lists.
There was discussion regarding the need for social media policy for faculty, staff and students.
Darrell Taylor – mentioned the need for protecting students S#.
Meeting adjourned at 12:05 p.m.

Respectfully submitted by:

Tracy L. Wolford, Administrative Secretary, Sr.

Susan Askew
Chair for Technology Governance Committee

OFFICIAL
TRANSITIONAL STUDIES
ADJUNCT ORIENTATION & TRAINING MEETING
MONDAY, JULY 21, 2003
9:00 A.M.

PRESENT:

Calisa Pierce, Sandra Ellis, Bernard Raby, Susan Baldwin, Marlene Slater,
Ron Thompson, Rebecca Brock, Jan Baisden, Natasha Clay, Joann Scott,
Kathy Manley, Rose Jude, Missy Fortune, Ronald English, Denise Hall, and
Drema Vance, Recorder.

WELCOME/AGENDA:
Ms. Pierce welcomed everyone to the meeting and asked him/her to introduce themselves to the
rest of the group. She explained briefly the activities that would take place throughout the day.
She explained that the mentors were assigned to the adjunct faculty, according to the campus and
subject that each faculty member would be teaching in.
ACCREDITATION VISIT:
Ms. Pierce explained that the college received 10-years accreditation from the North Central
Evaluation Team visit that took place last spring at the college. She stated that the Transitional
Studies Division was listed as one of the strengths in the report and congratulated everyone for
the part that they played in this accomplishment.
SMARTTHINKING Online Tutoring:
Ms. Pierce explained that this is a web site that students can log on to if they need help in certain
areas. She stated that it includes all levels of mathematics through Calculus II and all levels of
writing and business writing. She stated that students could get questions answered and/or work
with an individual, one-on-one, for further assistance. She stated that Mr. Raby would be
holding a training session on this service later in the afternoon.
MODULAR COURSES:
Ms. Pierce informed the group that MT 090 and MT 099 modular courses are now being
developed. She stated that MT 099 would be piloted in the fall and MT 090 in the following
spring semester. She stated that students would be tested by modules for these courses and if
they demonstrate proficiency in a module, they will not be required to take that particular module
of the course. She stated that she felt that courses taught in this way would prevent boredom for

the students. She asked the adjunct instructors to think about delivering courses in this manner
while they were teaching.
ADJUNCT RESOURCE PACKETS:
Ms. Pierce stated that the full-time instructors were preparing packets of handouts for each of the
courses taught in the Transitional Studies Division for the adjunct instructors use. She stated that
these would be completed and distributed before the semester starts.
ADJUNCT FACULTY INFORMATION:
The Adjunct Faculty Handbook was distributed and Ms. Pierce reviewed the booklet with the
group. She encouraged them to thoroughly read the booklet at his/her convenience.
REMINDERS:
Grade Books/Added Value:
Ms. Pierce stated that assessment was taken very seriously at the college and emphasized the
importance of all instructors keeping a good record of attendance and grades of their students.
She stated that all adjunct instructors were required to provide the division with a copy of their
grade book at the end of the semester.
NC* Grade:
Ms. Pierce reminded the group that if a student missed more than two weeks of class during the
semester, they were to receive an NC*. This is one way to track the student’s success of
completion of the course.
Mentoring:
Ms. Pierce explained that this system is set up for instructors that have not taught for at least two
semesters. She encouraged the instructors to contact their mentors periodically and especially if
they had any questions.
PassKey/Labs:
Ms. Pierce stated that the lab times for the Transitional Studies courses are built in to the time of
the course. She encouraged the group to have their students working on the computers during
this time.
Resources:

Ms. Pierce explained the variety of resources that are available to them and encouraged them to
use them.

Learning Styles:
Ms. Pierce stated that the EN 090, Reading/Study Skills, course directly addresses learning
styles. She reviewed some of the different styles and encouraged the instructors to use different
styles of teaching in their classes.
Motivation:
Ms. Pierce explained that most of the students taking Transitional Studies courses are undecided
about their future and it is very important to encourage them in every way. She explained that
students with disabilities needed to be referred to Sherry Dempsey for counseling as soon as
possible.
OTHER:
Ms. Pierce briefly reviewed the contents of the syllabi for the courses. She explained the grading
scale and the absence policy, in particular. She asked everyone to review the syllabus for the
course(s) that they are teaching and to call if they have any questions.

Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING
MINUTES
MONDAY, AUGUST 11, 2003
PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Bernard Raby, Marlene Slater,
Beverly Slone, Susan Baldwin, and Drema Vance, Recorder.

MINUTES:
The following correction was made to the August 4, 2003, minutes: Under Preparation for Fall
Semester – New Math tools, two-column Problem Solving Worksheet was added. Bernard Raby
made a motion to accept the minutes as amended and Beverly Slone seconded the motion.
The group took a few minutes to review the all-sections run for the upcoming semester.
CALENDAR/SCHEDULE:
There were no changes to the previous calendar or schedule.
OLD BUSINESS:
Adjunct Resource Envelopes:
Ms. Pierce asked for the status on the resource envelopes that should be available for the adjunct
faculty to use this semester. Some reported that they were not completely done but will be by
the start of the semester. Ms. Pierce stated that she wants them all in place on all campuses by
Wednesday of this week. She was especially concerned about the materials getting to the
Wyoming campus.
Mathematics Rubric:
Ms. Pierce reported that the math rubric was being presented at the other division meetings today
for comment.
Inventories:
The inventory for the Williamson Transitional Studies Lab has been submitted. The others will
be forthcoming.
PREPARATION FOR FALL SEMESTER:
Goal: “Exhibit an awareness of college procedures and resources.”:
Ms. Pierce stated that she did not receive any feedback on the instruction sheet for the comic
strip that she devised and shared with the group via e-mail. It was decided that the EN 090
students will use these instructions and create comic strips which will work toward this goal.
Learning Communities:
Ms. Pierce reminded the group and re-sent the minutes of one of the previous meetings that
discussed the learning community sections. She encouraged the group to reflect in their outlines

the part about the counselors. Ms. Pierce reminded Ms. Ellis and Ms. Slone to work with the
instructors of the Speech classes that coincides with the Learning Community sections.
Syllabus Questionnaires:
Ms. Pierce reported that the syllabus questionnaire and the contact sheet were optional for
instructors to use in their classes. However, she encouraged the group to use the contact sheets
for their classes because she felt the information would be helpful to them.
Software:
Ms. Pierce stated that Mac Thompson from the Computer Center may be able to fix the PassKey
software on the server before classes start. If not, the problem will have to be fixed individually
on each computer. Mr. Raby explained how this would have to be done.
Lab Preparation:
It was reported that a splitter would have to be ordered for the computer that is used with the
Proxima projector on the Logan campus, so that the same image could be seen on the projector
and the monitor at the same time. Ms. Slone and Ms. Slater reported that the Williamson Lab is
short one computer and they will check on the status of it. Ms. Pierce reminded everyone to
make certain the adjunct instructors knew where the remotes are for the projectors and know
where the calculators are stored. She asked everyone to confirm that their emergency Novell
account works and to forward this information to her.
Adjunct Mentoring/Training:
Ms. Pierce reported that the training meeting that she held on the Wyoming campus was a
success. Each full-time instructor stated that they would work with the adjunct faculty members
on their campus throughout the semester.
ACADEMIC AFFAIRS:
AW Grade:
This policy was distributed. Ms. Pierce stated that if a student has not attended within the first
two weeks of class, the instructor has the responsibility to withdraw the student. The student will
be left on the class roster for financial aid reasons but marked “AW”.
I Grade:
This policy was distributed. Ms. Pierce reminded everyone that a student should never be
promised an “I”. It requires the approval of the chairperson, as well as Mike McGraw. She
reported that documentation for giving an “I” must accompany the form.
Course Feedback Policy:
Ms. Pierce stated that the student evaluation form timeline was discussed in the AAMC meeting
and it was stated that the evaluations should not begin until 60% of the class was completed.
This practice would start the evaluations at week nine of the fall and spring semesters. She
stated that a timeline with specific dates will be forthcoming.

High School Academic Preparation Packet:
The Compact states that the College is responsible for providing student, teachers and parents
with the information that they need in order to start college classes. Some of the material from
the Transitional Studies Division should include the Transitional Studies Brochure, the
Accuplacer Brochure, and a list of the courses that needed to be completed satisfactorily before
taking college-level classes.
Major Codes:
Ms. Pierce distributed an updated list of current major codes. She stated that this list has been
standardized and revised.
Tech Prep Days:
The schedule has not changed.
International Students:
The college does not have enough students to justify this program. Any international student that
comes in to apply for admission or register for classes must present a visa and be confirmed by
Roy Simmons.
Office Hours:
Ms. Pierce stated that instructors that have evening classes should also have evening office hours
to go along with the class.
PROFESSIONAL DEVELOPMENT:
“The Essentials of Learning for Instruction”:
This article was distributed at the last meeting for the group to read and be ready to discuss.
Most of the group stated that they were not impressed with the article because they felt it was too
technical and repetitious of what they do. Ms. Pierce stated that the article contained some good
principles, such as numbers 14 and 15.
Division Professional Development:
Everyone felt that the day was satisfactory. Some of the group felt it would be beneficial for
Bernard Raby to schedule a training session for Powerpoint. If Human Resources does not
schedule one in the near future, Bernard Raby will present a session for the division in January.
BUDGET/FINANCE:
Supplies:
Everyone has submitted their request for supplies and they have been ordered.
Perkins Money:

Ms. Pierce reported that there is vocational money available and the requests are due by the end
of September. She asked the group to be thinking about instructional needs such as whiteboards,
calculators, Reading Detective books, etc. Ms. Pierce asked Beverly Slone to give Drema

information to purchase hand-held student whiteboards for math students on all campuses. Ms.
Baldwin stated that she would like to have an overhead mounted in the lab on the Boone campus.
She also stated that the proxima projector needed to be mounted better. Ms. Slater and Ms.
Slone reported that they still need their proxima projector mounted in the lab on the Williamson
campus. They also stated that they would also like to have a TV/VCR mounted.
There being no further business, the motion was made by Bernard Raby to adjourn and seconded
by Susan Baldwin.

Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING
MINUTES
FRIDAY, SEPTEMBER 5, 2003

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Bernard Raby, Marlene Slater,
Beverly Slone, Susan Baldwin, and Drema Vance, Recorder.

MINUTES:
The following correction was made to the August 11, 2003, minutes: Under Perkins Money,
starting with the third sentence, it should read as follows:
Ms. Pierce asked Beverly Slone to give Drema the information to purchase hand-held
student whiteboards for math students on all campuses. Ms. Baldwin stated that she
would like to have an overhead projector in the lab on the Boone campus. She also
stated that the Proxima projector needed to be mounted better. Ms. Slater and Ms. Slone
reported that they still needed their Proxima projector mounted in the lab on the
Williamson campus and that they would also like to have a TV/VCR mounted.
Susan Baldwin made a motion to accept the minutes as amended. Sandy Ellis seconded the
motion. The motion passed unanimously.
CALENDAR:
The following activities were discussed:
• Ms. Pierce reported that Tech Prep at Wyoming campus on Sept. 12th has been
unofficially cancelled.
• Several mentioned having upcoming doctor’s appointments. Ms. Pierce asked them to
submit leave requests.
• Marlene Slater submitted a request to attend the Ashland Conference but she has not
heard yet if it has been approved.
• The November 7th Division Meeting is postponed until November 14th at 1:30 p.m. This
is due to Ms. Pierce being out of town for a conference.
• There will not be anybody from the division attending the WVADE Conference this year.
Ms. Pierce reported that the Tech Prep program has been somewhat revamped. She stated that
the designee from our division will be responsible for actually speaking to the group. The person
will be talking about ways students can avoid taking the Transitional Studies courses. At the
same time, let students know that if they need the classes, the classes will help them prepare for
college-level courses.

COMPUTER SOFTWARE:
Ms. Pierce reported that Mac Thompson said that PassKey was working on the Williamson
Campus, but Ms. Slone and Ms. Slater said that it was not working yesterday. There were also
problems reported with PassKey on the Logan Campus last night. There was much concern
about this problem and the students getting behind on their lab lessons. Ms. Pierce stated that if
the problem was not fixed by next week, they may have to think about changing to Course
Compass for the remainder of the semester.
Ms. Pierce asked everyone to write down the problems that they are having with PassKey on
their campus and forward it to her. She asked them to include dates, specific incidents, times,
etc. She stated that she will forward this documentation to the appropriate people.
Ms. Baldwin reported that someone stole the memory from one of the computers in the
Transitional Studies lab on the Boone Campus. She stated that she will talk with Ron Thompson
to see if he will replace it. Ms. Pierce asked her to forward the information to her via e-mail and
she will forward it to Merle Dempsey.
LEARNING COMMUNITIES:
It was reported that the Learning Community sections were going well on the Logan and
Williamson campuses. It was the consensus of those involved that most of their students dreaded
the speech class because of the fear of giving speeches in front of a group. Mr. Raby said that
they seem to be concerned about the speeches because some of them asked him to look over their
outlines. It was noted that the speech classes were small because the sections were not open to
any students other than the Learning Community students. Mr. Raby and Ms. Slater felt that the
note-taking part of EN 090 should be covered earlier in the semester, because students need this
information in the beginning of their classes.
A discussion was held on guest speakers coming to the Learning Community Sections. Since
there was a misunderstanding with one of the speakers this semester, Ms. Pierce suggested that
Education Specialists send an e-mail close to a speaking date to remind speakers of the
commitment.
WRITING AT WORK VIDEO:
Information was distributed on purchasing this video. Most of the group felt that the videos were
too expensive. Ms. Slater stated that she felt the video would be beneficial in that it would
explain the importance of writing to the students. Ms. Pierce asked Ms. Vance to add this
request to the Perkins request to see if it could be purchased through vocational money.
NEW CATALOGS:
Catalogs were distributed to everyone.

CHI ALPHA EPSILON:
Ms. Baldwin reported that she has made an attempt to contact Dr. Saddler several times but has
not been able to get in touch with him thus far. She has also left a message for the vice president
for the composite picture but has not heard from him/her either. Ms. Pierce suggested that Ms.
Baldwin try repeatedly to call Dr. Saddler on Monday. In the meantime, she stated that it might
be beneficial to contact Frank Porter to see how he handles business with Dr. Saddler.
The tentative date for the next initiation ceremony has been scheduled for Friday, October 3,
2003 at 6:00 p.m. Ms. Pierce stated that she felt it would be better to hold off mailing the letters
until Ms. Baldwin hears from Dr. Saddler, so that we can be assured that we will have the
materials needed for the ceremony.
DIAGNOSTIC TESTING:
Ms. Pierce distributed the Diagnostic/Exit Procedures for the Transitional Studies courses. She
reiterated that the full-time instructors are only resource people for the adjunct faculty during the
diagnostic/exit exams. The adjunct faculty members are responsible for monitoring the tests
once they are distributed.
Several of the full-time instructors stated that they have been staying over to help the adjunct
faculty with problems. Ms. Pierce asked them to let her know when this happens, and she will
find out what the problems are. It was stated that one of the problems is that the adjunct faculty
have not been issued Novell accounts. Ms. Pierce asked Ms. Vance to check on the status of
these accounts with the Computer Center.
A discussion was held on diagnostic/exit procedures. The group discussed how many adjunct
faculty members were scoring their own exams. It was noted that the essay part of the exam
needed to be done during lab time so that the students would have access to a computer.
However, the adjunct account will need to be expanded to allow for 30 registrations in order to
allow this process.
It was noted that most of the instructors grade their own writing samples, so the question arose as
to why blind scoring is being done on these. After a brief discussion, the following was agreed
upon:
• Student’s names will be put on the writing samples.
• The instruction sheet will have a place added for the grade and will be stapled to the
writing sample.
• The evaluation sheet will be deleted.
• Several topics to choose from will be added to the instruction sheet.
The next item discussed was the Skills Sheet. The majority felt that the skills sheet is nonproductive because students are only concerned about what questions they miss. It was agreed to
discontinue using this form.

It was decided to have the adjunct instructors give the students Part II of the tests first, except for
the EN 099 Part II, which will be completed during the lab period. The adjunct instructors will
grade Part II of the exams and give these along with the Scantron sheets to the full-time
instructors. The full-time instructors will run the Scantron sheets and item analysis and complete
the Value Added spreadsheets. After the tests are graded, the full-time instructors will notify the
students that passed. A list of the “tested out” students for each section should be forwarded to
Drema, the Campus Record person, and the adjunct instructors.
It was decided that the next time the tests are re-done, the students’ phone numbers will be added
to the Part II of the tests, since the instructors currently have the students to write their phone
numbers on the back of the Scantron sheets.
Ms. Pierce will make these changes in diagnostic/exit procedures and documentation and send a
corrected version to everyone by e-mail. She asked everyone to respond back to her with any
changes. The completed writing samples should be sent to the Record Office for filing. Ms.
Pierce reminded everyone that if they have students that do not or cannot switch to another class
after testing out, they are to remain on the class list.
PREPARATION FOR COLLEGE PACKET:
Ms. Pierce asked for suggestions/advice on points that should be covered when devising these
packets. She stated that they would be given out to all 10th grade students in career planning
classes. Some of the suggestions were:
• Let students know what they need to begin college classes.
• Give them advice on how not to have to take Transitional Studies courses.
• Take the ACT test the second semester of their sophomore year.
• Make sure they learn how to write formally.
• Make sure that grammar, mechanics, and usage are taught.
EN 090 TEXTBOOK:
Ms. Pierce reminded everyone concerned that if they are still considering changing the current
textbook for EN 090, it is now time to begin the process. Ms. Pierce suggested that the English
people meet for a few minutes today, split up publishers, and call to get desk copies of books to
review. She set the date of Friday, October 17th at 1:30 p.m. for an EN 090 textbook meeting.
HOMEWORK QUESTION GUIDELINES:
Ms. Ellis shared this handout with everyone. She explained that the reason she started using it
was because her students were getting in the habit of not completing their homework
assignments but was waiting for her to go over the problems in class. This gives students
guidelines to follow and cuts down on the amount of time spent explaining homework problems.
Ms. Pierce stated that this was optional for instructors to use.

ALL-USA ACADEMIC TEAM NOMINATIONS:
Ms. Pierce encouraged everyone to be thinking about nominating students for this honor. She
stated that she will send out the guidelines as soon as she receives them. The nominations are
due to her by the end of October, so that she can pass them on.
PROFESSIONAL DEVELOPMENT:
The Power of Practical Magic:
This article from Mike McGraw was distributed. Ms. Pierce asked everyone to read it and be
ready to discuss it at the next meeting.
WVADE Conference:
There will not be anybody from the division attending this year.
ASHLAND TLC:
Marlene Slater has put in a request to attend but has not heard anything yet.
OTHER:
The problem of students losing their access codes for the EN 099 classes was discussed. Ms.
Pierce suggested that teachers make sure the students had the Eighty Practices to prove that they
purchased the book. Then, we can call the representative to see if the company will furnish
missing copies. If students did not purchase the text from our bookstore, they will have to buy
their own copy of Eighty Practices. Ms. Pierce stated that a discussion about the Eighty
Practices will be held later to see if the majority wants to use it again next semester.
Respectfully submitted,

Drema Vance

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING
MINUTES
FRIDAY, OCTOBER 3, 2003
9:00 A.M.

PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Beverly Slone, Susan Baldwin,
and Drema Vance, Recorder.

ABSENT:

Marlene Slater (Doctor’s appointment) and Bernard Raby (ill).

MINUTES:
The minutes of the last meeting were reviewed. Sandy Ellis made a motion to accept them as
submitted. Susan Baldwin seconded the motion. The motion passed unanimously.
CALENDARS:
The Tech Prep schedule for 2003-2004 was distributed listing the names of those assigned to
each session. In addition to reminding everyone of the dates for the monthly committee
meetings, the following dates were announced:
• October 10 – Marlene Slater will be attending the Ashland Teaching-Learning
Conference.
• October 17 – EN 090 Textbook Selection Meeting – 1:00 p.m.
• November 6 – Calisa Pierce will be attending the Assessment Conference at Alverno
Institute.
• November 14 – Chi Alpha Epsilon Honor Society Initiation Ceremony – 6:00 p.m.
• November 14 – Next Division Meeting – 1:30 p.m.
COMMITTEE REPORTS:
Academic Affairs:
Sandy Ellis reported there were several changes made in the Allied Health programs.
Assessment:
Calisa Pierce reported the following from the Assessment Meeting:
• A “Closing the Loop” form must accompany every “Change of Program” form.
• WorkKeys and CAAP results will be coming out shortly. The results are up from last
year.
• A Math Scoring Team is being developed.
Sandy Ellis volunteered to serve on this Math Scoring Team. Marlene Slater will be asked to
substitute for Ms. Ellis on the Academic Affairs Committee so she can serve on this team.
Enrollment Management:

Susan Baldwin reported that there was not a quorum for this meeting.

Media-Technology:
Beverly Slone reported that the group elected officers and discussed the following items:
• Priority list for the technology plan.
• New software to lessen the “junk” mail that employees receive.
• Online course registration (to be piloted for the first time).
• Windows XP.
• Prohibition of employee solicitation through e-mail.
Public Relations:
Drema Vance reported that officers were elected at this meeting. She stated that the committee
tentatively scheduled Employee Recognition for April 30th and the Christmas Reception for
December 5th. After reviewing the calendar, it was noted that these dates were possible conflicts
with other activities. Tech Prep is being held at the Wyoming campus on April 30th and there is a
Professional Development activity scheduled for December 5th. Ms. Vance stated that she will
inform Kim Holstein, the Chairperson of the committee.
Strategic Planning:
This meeting was cancelled.
OLD BUSINESS:
Computer Software:
Susan Baldwin shared her experience with using the Writer’s Warehouse in her EN 099 classes.
She stated that she was very dissatisfied with the program. Ms. Pierce stated that Marlene Slater
had expressed concern to her also about the program. The main fault with the program seemed
to be that regardless of what answers students gave, they were being graded as correct. The
group voted not to use Writer’s Warehouse again.
Ms. Baldwin stated that the directions for Eighty Practices are very confusing and the practices,
she felt, go into too much depth. Ms. Pierce decided that the division will review what other
supplements are available with the EN 099 textbook and make a decision on which supplements
to order for next semester. This decision will be made at the EN 090 Textbook selection
Meeting.
It was noted that the problems with PassKey seem to have been fixed. There were several
negative comments made on some of the lessons in PassKey. Ms. Pierce asked everyone to
make a list of the lessons that they do not like, so they could be taken off before next semester.
Ms. Pierce commented that there was still some available Tech Prep money that could be used
for a new software program for the Transitional Studies labs, if anyone was interested in
pursuing it. She stated that until a proposal was made for a new program, PassKey would
continue to be used.

Learning Communities:
Sandy Ellis reported that there were only thirteen students left in the Learning Community
sections on the Logan campus. Ms. Pierce re-emphasized the importance of following up with
students that quit attending class and scheduling a meeting with the counselor and the instructor
of the Speech class, Martha Maynard.
Beverly Slone reported that several of the students in the Learning Community sections on the
Williamson campus had excessive absences from class. Ms. Pierce encouraged her to talk with
the counselor so that he could meet with the students individually. Again, she stated the
importance of scheduling a mid-term meeting with the counselor and Cindy McCoy, the Speech
instructor.
Chi Alpha Epsilon:
Susan Baldwin explained that she is waiting for the Record’s Office to send her the transcripts
that she requested so that she could forward them to Dr. Saddler. She stated that approximately
ten students will be initiated.
Ms. Baldwin stated that because of the small number of participants, it may not be possible to
purchase a composite picture. She explained that she has contacted several agencies but the
prices were too high. Ms. Pierce suggested that Ms. Baldwin contact Walmart Photography for
prices, etc. She stated that the Transitional Studies Division would pay for the pictures. Ms.
Pierce suggested that Ms. Baldwin set up tentative times/days with Walmart that students could
come in to have their pictures taken. The details will be given to the participants at the
ceremony.
EN 090 Textbook:
Ms. Pierce asked everyone to bring their EN 090 textbooks to the meeting for review. She stated
that she will devise a criterion list to select a textbook before the meeting. She asked everyone
for suggestions on what items should be listed. The group devised a list, she stated that she will
finalize before the meeting.
Diagnostic/Exit Guidelines:
This item was tabled until the next meeting. Ms. Pierce stated that she will finalize these
guidelines and send them to everyone through e-mail.
Williamson Lab:
Ms. Pierce asked how the progress was going on the needs of the Williamson Transitional
Studies Lab. Ms. Slone reported that three computers had lines coming from the ceiling, the
instructor’s desk has not been replaced, the heating system was not working properly, the
Proxima projector was not hooked up, and they still do not have a podium. Ms. Pierce stated that
she and Ms. Vance would look at the furniture/equipment needs again, Tuesday, and submit the
necessary paperwork.

BUDGET:
Drema Vance will bring an updated summary of the division’s budget to the next meeting.
MODULAR MT 099:
It was reported that between the modular courses at Logan and Williamson campuses, only one
student tested out of two modules and one student tested out of one module. However, the
instructors of this type of course stated that they felt that the material was covered more
thoroughly by teaching it in modules. Ms. Pierce stated that this is the time of the year to decide
whether or not we want to teach these and other courses in this manner in the future. After
discussing the options, it was decided by the group to pilot this type of instruction for another
semester and then make a decision.
Susan Baldwin stated that she is working on her MT 090 modular course for spring semester, but
she needs some direction to make sure she is doing it correctly. Ms. Pierce informed her that she
has an extra notebook for the MT 099 modular course that she was welcome to take with her for
comparison. She also told her that when she visits the Boone campus, they will review together
what she has completed.
WEB COURSES:
Sandy Ellis reported that her web course was going fine and most of the students seemed to be
on track. She would be meeting with the students tomorrow to administer the mid-term exam.
She stated that she scheduled some evening time for the students to get on-line with her because
it seemed that most of them have not been doing so during her office hours that she had set aside
for this.
TECH PREP:
Ms. Pierce reported that the comments from the students in the Transitional Studies session of
the Tech Prep activities were not very positive. She stated that the overall rating was 4.03, yet
the Transitional Studies section received the lowest rating of 2.64. She stated that student
comments indicated that we need to be more positive and show more excitement and interaction
with the students. A discussion was held on how we could improve this session. Some of the
suggestions were:
• Present a PowerPoint Presentation
• Split students up in groups according to their cluster. As an example, have students
in each cluster to come up with five jobs that would be listed in their cluster.
• Plan some activities.
• Present information on salaries of occupations.
• Do problems on the board involving the students.
Ms. Pierce stated that she would work with Carol Howerton and make plans for future sessions
before the next Tech Prep Day.
LAB INVENTORY TRACKING:
It was noted that the inventories of the Transitional Studies labs have been submitted. Ms. Pierce
stated that one of our calculators was found in a classroom. She stated that she felt we needed to
implement a check-out system for these. A brief discussion was held. One of the suggestions

was to number the calculators and assign the same calculator to the same student every time
calculators were used. This will be discussed further and followed up at the next meeting.
NADE CERTIFICATION:
This item was tabled.
ASSESSMENT:
Closing the Loop:
This item was discussed earlier in the meeting.
Collaborative Learning Assessment:
Tabled.
Familiarity with Campus Procedures/Resources;
Tabled.
PROFESSIONAL DEVELOPMENT:
The Power of Practical Magic:
This article was discussed briefly. Everyone felt that it was a very positive article that talked
about things that the majority were already doing. This article will be discussed further at the
next meeting.
Listening: Everyone’s Responsibility:
This article was distributed for everyone to read and to be prepared to discuss at the next
meeting.
Using Portfolios to Assess Writing Outcomes:
This article was distributed for everyone to read and to be prepared to discuss at the next
meeting.
OTHER:
Ms. Pierce informed the group that she was approached by a MT 099 adjunct faculty member.
She informed Ms. Pierce that some of her MT 099 students were asking if the MT 099 classes
could be taught two nights a week versus one night a week. Ms. Pierce asked the others if any of
their students approached them concerning this issue. After a brief discussion, it was decided
that Ms. Pierce would devise a form to poll the MT 099 evening students to see how the majority
felt about this, so decisions could be made before scheduling next year’s classes.
There being no further business, the meeting adjourned at approximately 11:00 a.m. Susan
Baldwin made a motion to adjourn and Sandy Ellis seconded it.
Respectfully submitted,
Drema Vance, Recorder

TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, JANUARY 12, 2004
1:00 P.M.

PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Bernard Raby, Susan Baldwin,
Beverly Slone, Marlene Slater, and Drema Vance, Recorder.

MINUTES:
Bernard Raby made a motion to accept the minutes as submitted. Susan Baldwin seconded the
motion. The motion passed unanimously.
CALENDAR:
Revised Tech Prep Calendar:
Calisa Pierce distributed a revised Tech Prep schedule, showing the coverage of division
members for each of the sessions.
Governance Meetings:
Ms. Pierce reported that for the remainder of this year, the Transitional Studies Division would
have double representation on the Academic Affairs Committee Meeting. Marlene Slater agreed
to serve on the committee, along with Sandy Ellis.
2004-2005 Draft Academic Calendar:
Ms. Pierce distributed the “draft” academic calendar for Fall 2004 and Spring 2005 semesters.
She stated that the only change that she was aware of was a slight change in the dates for Spring
Break and Assessment week for the spring semester. She asked everyone to review the calendar
and, if they had any comments, to please send them to Merle Dempsey.
COMMITTEE REPORTS:
Enrollment Management:
Bernard Raby reported that he was not here the day that the committee was scheduled to meet,
but the committee was cancelled anyway. Ms. Pierce asked everyone to let her know in advance
if they could not attend a meeting so that she could send a proxy.
OLD BUSINESS:
Learning Communities:
Ms. Pierce reported that the success rates were not as good as they have been in previous
semesters. The discussion of whether a SP 103 class should be part of the learning communities
was held. The consensus of the instructors that taught this type of class was that it did not work
out very well. Some of the reasons were that it was difficult to coordinate with the speech
instructors for meetings, the students felt awkward taking a speech class in the beginning of their

college career, and students expected helped from the Transitional Studies instructors on how to
develop essays in order to do their oral presentations in the speech class, which there was not
time to do. Ms. Pierce stated that for fall 2004 semester, Transitional Studies courses will be the
only courses scheduled for the learning community sections. Beverly Slone stated that she felt
the reason the enrollment was low for the Williamson learning community sections was the fact
that students did not like the idea of attending class every day. Ms. Pierce asked everyone
involved to send her their recommendations on learning community sections.
VISIT FROM MERLE DEMPSEY:
Merle Dempsey joined the group at this time. He began by praising Calisa Pierce and the
Transitional Studies instructors on the improvement of the operation of the division and the
improvement of the delivery of instruction. He expressed concern, however, about the state
expectations of the developmental courses listed in the compact It All Adds Up. He read a
portion of this document in which it was stated that 75% of the students will successfully
complete a developmental education course and the next level courses. He stated that according
to Ms. Pierce’s statistics, the Transitional Studies courses currently have an overall passage rate
of 66%. Mr. Dempsey stated that the interpretation is that each course must have a 75%
completion rate. It was noted that according to the statistics, the Math 099 course has the lowest
passage rate. Mr. Dempsey expressed concern that if we do not meet the mandated goals, he is
afraid that it could impact our future resources.
Mr. Dempsey stated that we need to start thinking about ways to positively increase our success
rates in these courses. Some of the issues/concerns that were mentioned were:
• Bernard Raby stated that decreasing the size of the classes might help. Ms. Pierce stated
that she did not see this as a solution because she has observed that the statistics in the
smaller classes are generally not any better than the larger ones.
• Sandy Ellis stated that splitting the MT 099 course into two parts may help. She also
mentioned the possibility of taking some of the material from the MT 099 course and
adding it to the MT 090 course. Further discussion of this topic will be held after Susan
Baldwin gets the results of the diagnostic exams in her MT 090 correspondence course.
• Calisa Pierce stated that there was a problem with the “AW’s” bringing the percentages
down. Mr. Dempsey reported that this policy is being reviewed in a way that will put
more of the responsibility on the student.
Mr. Dempsey concluded that he feels that the Transitional Studies Division has improved
substantially, but we are obligated to incorporate the policy commission goals in our institutional
goals and must abide by their guidelines.
Chi Alpha Epsilon:
Susan Baldwin reported that she mailed letters out, including the picture information, to
members about the upcoming meeting. The meeting will be held at 6:00 p.m. on Friday,
February 6th in the Transitional Studies Lab at Logan.

Williamson Lab:
Beverly Slone and Marlene Slater reported that the furniture ordered for the Williamson campus
lab has been assembled and is working out well.

PREPARATION FOR SPRING SEMESTER:
Course Outlines:
Ms. Pierce reminded those that haven’t done so, to submit their course outlines to her as soon as
possible.
Syllabi:
After a brief discussion, it was decided that the following changes would be made to the syllabi:
• Under Course Evaluation, Quizzes will be changed to Tests.
• Under Course Evaluation, Homework/Quizzes will be put together.
• Under Your Contributions, Horizons Services will be changed to Disability Services.
Ms. Pierce stated that she would make these changes and send updated copies to everyone.
Schedules:
Ms. Pierce asked everyone to submit their schedules, including the lab schedules.
Tutoring (SMARTTHINKING):
Ms. Pierce distributed the results of a survey that was taken from the people that used this
service. She stated that this service may no longer be available next fall, because it was
originally funded for only one academic year. She said the college will be looking for other free
tutoring services for fall. She reported that Fairmont State is currently using the website
mymathlab.com for tutoring services.
EN 090 Textbook:
Ms. Pierce reminded the instructors that even though there is a new edition of the EN 090
textbook, to please continue using the course outline as developed for the previous edition. The
expectation is that most students will have the old edition of the textbook; however, both editions
of the book will be used due to the fact that the course will be using a new text for fall.
Other:
Susan Baldwin reported that someone will be working on the Proxima projector this week on the
Boone campus. She also reported that Glenda Ball will be teaching MT 099 on the Boone
Campus for the first time. She stated that she is in the process of setting up a meeting with
Kathy Manley, adjunct instructor, to share some of the ideas/materials that she uses in her
reading class.
WELCOME LETTER:
Ms. Pierce shared the draft welcome letter that she devised to send to the Transitional Studies
students. This letter will be sent out to students starting with the Fall 2004 semester.

ASSESSMENT:
Fall 2003 Success Rates:
See above under visit from Merle Dempsey.
Familiarity with Campus Procedures/Resources:
Ms. Pierce stated that she e-mailed this document to everyone asking for comments. She
received no comments back.
2004-2005 ACADEMIC YEAR SCHEDULE:
Learning Communities:
Previously discussed.
MT 099 Class:
Possible changes in this class were discussed briefly at the beginning of the meeting. More
discussion will be held at a later date.
Ms. Pierce reminded everyone that she is working on Fall 2004 and Spring 2005 schedules. If
anyone has any special requests, they were encouraged to submit them to her as soon as possible.
PROFESSIONAL DEVELOPMENT:
Listening: Eveyone’s Responsibility:
The following points were discussed from this article:
• In order to help students, instructors must listen to the students as much as they want the
students to listen to them.
• If students give incorrect answers in class, use a positive attitude about correcting them.
Using Portfolios to Assess Writing Outcomes:
The consensus of the group pertaining to this article was that it was too time consuming to keep
portfolios for every class. However, keeping the portfolios for the EN 099 classes is helpful.
Scared Stiff: The Fear of Algebra:
The following were the comments from this article:
• It is the students’ responsibility to put in as much time that they feel they need to succeed
in algebra.
• Most students are not willing to put in “extra” time outside of the classroom.
• There is a misconception with most students that they will get all the information that
they need to succeed in algebra in the classroom.
• Instructors usually receive the blame for students failing.
Introducing Writing Concepts Through Class Building:
Ms. Pierce stated that she liked the idea of students introducing themselves and encouraged the
division members to try this. Susan Baldwin stated that she has done this with some of her

classes and was very pleased with the outcome of dissimilar people teaming up and working
together to write a collaborative paragraph.
Ms. Pierce stated that the following items needed some concrete work started on them and will
be discussed in detail at the next meeting:
• NADE Accreditation
• Rubrics for Presentations and Collaborative Learning. She asked the division members
to bring samples of rubrics with them.
There being no further business, the meeting adjourned at approximately 3:00 PM. Susan
Baldwin made a motion to adjourn and Bernard Raby seconded the motion.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, FEBRUARY 6, 2004
9:00 A.M.

PRESENT:

Calisa Pierce, Chairperson; Bernard Raby, Susan Baldwin, Marlene Slater,
Beverly Slone, and Drema Vance, Recorder.

ABSENT:

Sandy Ellis, excused.

MINUTES:
There being no corrections to the minutes of the last meeting, Bernard Raby made a motion to
accept the minutes as submitted. Marlene Slater seconded the motion. The motion passed
unanimously.
CALENDAR:
Summer Calendar:
Ms. Pierce distributed a “draft” of the Summer 2004 Academic Calendar. She asked the group to
review it and to send comments to Merle Dempsey.
Division Meeting:
Ms. Pierce informed the group that she would be out of town for a conference on March 5th, the
date of the next scheduled division meetings. The next Transitional Studies Division meeting
was rescheduled for March 12th at 10:30 a.m.
COMMITTEE REPORTS:
Enrollment Management:
Bernard Raby reported that this committee is focusing on how to develop a Retention Plan. He
stated that withdrawal forms were collected to review the data on reasons why students withdrew
from classes. He informed the group that the form has been revised and approved. He stated
that the committee is working on formulating a plan that will take place in five stages. The plan
is due to President Tomblin’s office by May of this year. He stated that the plan should be ready
for the April Division meeting and that he would share it with the group. Ms. Pierce asked him
to forward copies of the materials from this meeting and future meetings to her.
Academic Affairs:
Marlene Slater reported that this committee did not meet due to lack of a quorum.
Assessment:
Ms. Pierce stated that the Assessment Tests, CAAP and Work Keys, have been the main topic of
discussion at this meeting. She announced that the committee is in the process of the review of

the General Education Philosophy and Goals. A copy of this was distributed to the group for
review and comment. This item will be discussed in more detail later in the meeting.
OLD BUSINESS:
MT 090/MT 099 Sequencing:
Susan Baldwin gave a report on the test results in her modular class. She stated that most of her
students passed Module One, but only one student tested out of Module Two. She stated that
due to the low passage rates in modules other than module one, teaching classes in this manner
may not be the ideal solution. She stated that another problem was that students did not show
their work on the tests. The consensus of the group was that some of the early material taught in
MT 090 should be taken out and replaced with some of the material covered in MT 099. Ms.
Pierce reminded the group that the course goals must match the material covered in each course,
if this is done.
A work session of the math people was scheduled for February 27th at 10:00 a.m. to review the
current math course goals. At this meeting, they will decide which course goals should be taken
out of the MT 090 course or redistributed from MT 090 to MT 099.
Welcome Letter:
Ms. Pierce shared the letter that she devised that will be given to students registering for one or
more Transitional Studies classes starting with the Fall 2004 semester. She asked the group to
review the letter and to send comments to her. She stated that she will talk with Peggy Epling at
the Wyoming campus to find out who will be the contact person for students, since there is not a
full-time Transitional Studies person on campus.
SPRING SEMESTER:
The following comments were made pertaining to this semester:
• Susan Baldwin commented that her correspondence students at the Eastern location did
not get all the material that they needed because of copying problems.
• Marlene Slater commented that she had one student each to test out of her EN 090 and
EN 099 correspondence courses. Ms. Pierce reminded her to document this with the
necessary paperwork.
• Beverly Slone commented that her correspondence course is doing well. She has already
started receiving assignments from her students.
• Beverly Slone expressed concern that the mining students that took a class from her last
year may not receive credit for the course. Ms. Pierce told her to send her an e-mail
reminding her to check on the class.
• Bernard Raby stated that several students have complained about being advised
improperly concerning not being told that they could take EN 090 and EN 099 in the
same semester.
• Calisa Pierce stated that overrides in classes continue to be a problem. She reminded
everyone that she is the only person in the division that can authorize overrides. She
stated that students at the Boone campus, in particular, were given alternate schedules
because they could not get into a Transitional Studies class. Ms. Pierce asked Ms.
Baldwin to start a waiting list if this problem occurred in the future. She stated that this

•
•

should not happen because students have a problem meeting prerequisites for other
classes when this happens. She stated that adding an extra lab to a section might be a
solution. She asked that when anyone is aware of an advising problem concerning the
Transitional Studies classes, to please notify her.
Susan Baldwin stated that the Boone campus needed copies of the list of closed classes,
teacher summary, and all sections more often during registration.
There was some discussion of the problem of students being able to register for a
Nutrition class when they are registered for three transitional studies classes. A
discussion was also held on the need for EN 090 to be a prerequisite for CS 108 and CS
116. Ms. Pierce stated that she would discuss this at the next AAMC Meeting.

AAMC TOPICS:
SREC Courses:
Ms. Pierce explained that this represents several colleges in the state that are working together to
offer distance learning courses. She stated that the goal is to make the courses totally distance
learning. She stated that the College would like for us to offer some courses in this way starting
with the Fall 2004 semester. She asked Marlene Slater to think about offering a correspondence
class with the SREC. Ms. Pierce stated that she would e-mail Ms. Slater with more information
about this.
There was a discussion on how all the versions of the diagnostic tests could be put online and the
questions that would be used could randomly be chosen. It was discussed that if the
correspondence courses were taught in this manner, the tests would have to be given by proctors
at various locations. It was decided that one-hour orientation sessions should be held the
Saturday prior to the start of classes for the web courses.
Governors AAS Program:
Ms. Pierce stated that this program, in which a student can earn their Associate Degree, works
similar to the RBA Program. Students must complete portfolios documenting the skills by life
experience that they have earned to see what credit they are entitled to. Ms. Pierce stated that
this program will boost the graduation rate for the College.
SCP-1435 Inclement Weather and Emergency Situation Policy:
Ms. Pierce stated that this policy was discussed in the last AAMC Meeting. She stated that if the
College cancels classes, instructional staff and faculty are required to complete an absence form
specifying how the class will be made up. An “emergency contact” sheet will be distributed to
attach to the syllabi.
Weekend Class Cancellations:
Ms. Pierce stated that a list of the weekend classes was distributed at the last AAMC Meeting.
She informed the group that the instructors that teach these sections have the authority to cancel
class due to inclement weather, but they are responsible for calling all their students. She urged
anyone teaching one of these sections to obtain telephone numbers from the students at the first
class meeting to have available, if needed.

Overrides:
Discussed previously.
FERPA:
Ms. Pierce stated that Roy Simmons reported that an observer visited several campuses and
informed him that there were still problems with confidentiality. She stated that he reminded
everyone that grades are not to be posted in any way including using social security numbers,
phone number, addresses, etc. Ms. Pierce reminded everyone that if FERPA receives one
complaint, it could result in the College losing their financial aid. She urged everyone to abide
by these rules and reminded them that this included Novell and PassKey accounts.
ASSESSMENT:
General Education Philosophy and Goals:
Calisa Pierce reported that at the last Assessment Committee Meeting, the group discussed the
last accreditation visit. A report is due to North Central in two years addressing these concerns.
Two of the issues of this committee are the “Closing the Loop” form and the General Education
Core. She stated that Southern does not have general education courses that are requirements for
all programs.
Ms. Pierce distributed a copy of the College’s General Education Philosophy and Goals for them
to review. She stated that this was the first step to either recommend changes or support the
document as an institution. She stated that when reviewing this document, we should ask the
question, “Is this what we want our students to know when they graduate with an Associate
Degree?”
There was some discussion on the goal pertaining to Cultural, Artistic, and Global Perspective.
Some of the courses mentioned in the discussion that covered this goal were Economics, which
is worldwide and would cover all of these goals, EN 102 which would cover the global
perspective, nursing which would cover the economic and social part. Ms. Pierce stated that it
was not intended for the Transitional Studies Division to address these goals. Mr. Raby made
the suggestion to leave this goal as it is, but to take it back to the Assessment Committee to ask
how well the College was doing on meeting this goal.
Presentation Rubric:
Everyone brought copies of various rubrics that they had to share with the group.
Collaborative Learning Rubric:
Ms. Pierce asked the group to come up with ideas to assess collaborative learning and to be
prepared to share these ideas at the next meeting.
2004-2005 ACADEMIC YEAR SCHEDULE:
Distance offerings and SREC Courses were discussed previously.

OTHER:
An article entitled “The First Day of School: From Blues to Rock ‘n Roll” that was distributed in
a previous meeting will be discussed at the next meeting.
Ms. Pierce reminded the group that in order for her to enter students in the computer for
PassKey, she needs the name of the student, social security number, Novell username, the course
number, and the instructor’s name.
There being no further business, a motion was made by Bernard Raby and seconded by Susan
Baldwin to adjourn.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, APRIL 2, 2004
9:00 A.M.

PRESENT:

Calisa Pierce, Chairperson; Bernard Raby, Sandy Ellis, Susan Baldwin,
Marlene Slater, Beverly Slone, and Drema Vance, Recorder.

MINUTES:
There being no corrections to the minutes of the last meeting, Beverly Slone made a motion to
accept the minutes as submitted. Susan Baldwin seconded the motion. The motion passed
unanimously.
CALENDAR:
The following were mentioned under this heading:
• Next Year’s Fall and Spring schedules are at the Printers.
• Tech Prep activities for this year have been completed.
• Summer Schedules are available.
• The first ever joint conference between WV Community College Association and WV
Association for Development Education will be held November 3-5 at Stonewall Jackson.
COMMITTEE REPORTS:
Academic Affairs Committee:
Sandy Ellis reported that most of this meeting consisted of changes in programs in the Business
and Technology Division. She stated that one change which affected our division was that EN
090 was taken off as a prerequisite to BU 100 and FN 232. She stated that the reasoning for this
was that students could take an introductory course in business to determine if this is a program
that would suit them.
Public Relations Committee:
Drema Vance reported the following from this meeting:
• Employee Recognition is at 1:30 p.m. on Friday, April 30th.
• Committee voted for the College to join the NAACP Organization.
• The Inclement Weather Policy was discussed. The group voted that they felt the campus
managers should have the authority to make decisions on class cancellations. This will
be taken to the next level for discussion.
Math Scoring Committee:
Sandy Ellis reported that this meeting went very well. She stated that nine members were
present. The group completed scoring, using the rubric, for several subjects which included
chemistry, physics, business and MT 130. She said that everyone was able to follow the rubric
well. She stated that it was decided that the future meetings would be held via e-mail. Ms.
Pierce suggested that a fall meeting be scheduled.

Enrollment Management Committee:
Bernard Raby reported that the plan that the committee has been working on was not what they
needed, so they are starting over. He stated that, so far, the committee has identified several
goals and strategies. He stated that J.P. Owens plans to ask for permission from President
Tomblin for an extension. Mr. Raby stated that the next meeting will be held on April 19th and
that he doesn’t know what will be presented to Ms. Tomblin from this meeting.
OLD BUSINESS:
MT 090/MT 099 Sequencing:
The goals for MT 090 and MT 099 were reviewed by the group. It was discussed which goals
could be removed from MT 090 and which goals currently covered in MT 099 could be added to
MT 090. After discussing some of these changes, Ms. Pierce stated that she would like for those
involved to have a meeting to finalize the changes, so that action could be taken at the next
meeting. The meeting was scheduled for Friday, April 16th at 9:00 a.m.
Welcome Letter:
The letter that will be given to students registering for the Transitional Studies courses beginning
with the Fall 2004 semester was distributed. Ms. Pierce stated that the only feedback she
received was positive.
AAMC TOPICS:
“I” Grades:
Ms. Pierce cautioned the group about giving incompletes to students lightly. She stated that it
should only be done in rare occasions for emergency reasons only. She stated that prior
permission from the chairperson must be given before this is done. She stated that when
permission is given for “I’s”, the Incomplete Form must accompany the grade sheet when
submitting these to the Record’s Office.
Registration:
Ms. Pierce discussed the role that faculty play in registration. She stated that she was told that it
was appropriate for the Transitional Studies instructors to help with the administering of the
Accuplacer Test.
Academic Television Usage:
Ms. Pierce informed the group that an Advisory Committee has been formed for the Academic
Television Station Channel 8. She stated that if anyone has input about this or would like to join
the committee, please let her know. She asked the group to be thinking about different options
of delivery for courses, so that it could be discussed later.
ASSESSMENT:
Presentation Rubric:

Various styles of rubrics were distributed for discussion. Ms. Baldwin reported that she
especially like the one from Ashland because it was clear for the student and the scorer. Some of
the others like the “Field of Dreams” one. It was stated that it was easy to follow and clearly
separated the grades. Ms. Baldwin stated that she doesn’t like the percentages in rubrics because
the points can be explained better to students. Ms. Pierce asked each person to bring a proposal
for a presentation rubric to the next meeting.
Collaborative Learning Rubric:
A discussion was held on the parts that the group would like to have for this type of rubric. They
were:
• Students assess themselves.
• Instructors assess individual students.
• Students assess their own group as a whole.
• Students assess other students during presentations.
After this discussion, it was decided that Bernard Raby and Marlene Slater would meet on
Friday, April 16th at 9:00 a.m. to work on ideas for this and bring them back to the next division
meeting.
Student Evaluations:
Ms. Pierce informed the group that the summaries of the student evaluation data from the
Computer Center for Fall 2003 were not correct. She stated that they are aware of the problem
and plan to correct it. The discussion concerning the question on the form about teaching outside
the textbook was discussed. Ms. Pierce stated that instructors need to emphasize to their students
when they are teaching outside the textbook, so that they would be aware of this.
PROFESSIONAL DEVELOPMENT:
The First Day of School: From Blues to Rock ‘n Roll (abstract):
Some of the feedback from this article included:
• The balloon idea promotes teamwork.
• The idea of quizzes was good.
• Shows advantages of working in groups.
CATS and Collaborative Learning (Starlink):
Ms. Slater reported that she attended this and received good collaborative learning ideas. She
shared some of these with the group. She stated that she will share the handout that she received.
OTHER:
-The Diagnostic Tests for the Transitional Studies courses will have to be re-done this year.
-There are new books for some of the courses, so the syllabi, etc. will have to be re-done.
-Ms. Pierce asked the group to read the article on “Plagiarism” on their own.
-Ms. Baldwin reported that she is not pleased with her modular course.
-Ms. Ellis announced that the CRLA is up for recertification, so she will be working on this.

-Mr. Raby was concerned about the poor attendance in his classes and the others agreed that the
same is happening in their classes. It was stated that they felt financial aid may be a factor in the
poor attendance.
Several handouts were distributed. Ms. Pierce asked everyone to read the following two articles
for discussion at the next meeting:
• Positive Relationships for Productive Library Assignments
• Abolishing Late Registration
Ms. Pierce asked the group to take a few minutes to read the article “Building Student
Accountability in Group Work through Student-Generated Criteria” so that they could discuss it.
It was discussed that the article stated that students had input on assessing themselves and other
students, which they liked. The group agreed with the article that a group grade and an
individual grade were needed.
The next meeting was scheduled for Friday, May 14th at 9:00 a.m.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MAY 14, 2004
9:00 A.M.
PRESENT:

Calisa Pierce, Chairperson; Susan Baldwin, Beverly Slone, Sandy Ellis,
and Drema Vance, Recorder.

ABSENT:

Marlene Slater and Bernard Raby (both excused).

MINUTES:
Susan Baldwin made a motion to accept the minutes as submitted. Sandy Ellis seconded the
motion. The motion passed unanimously.
CALENDAR:
Calisa Pierce reminded everyone of the graduation ceremony which would take place Saturday,
May 15th at 10:00 a.m. at the Convention Center. She also reminded them of the meetings with
Pauline Sturgill’s Department. She stated that Sandy Ellis was scheduled for June 10th and
Beverly Slone and Marlene Slater were scheduled for June 18th at approximately 12:00. She told
them to be prepared to distribute materials and to speak about our courses.
Professional Development Day with the adjunct faculty has been scheduled for Tuesday, July
27th at 9:00 a.m.
Ms. Pierce informed the group that she may be taking on additional duties by coordinating the
Board of Governor’s A.A.S. Program in the future. She stated that she has already begun work
on this project and that she would have to delay working on some of the other division items that
were not a priority. She also stated that she will no longer be able to be so directly involved with
some of the division projects in which she previously had taken an active role.
COMMITTEE REPORTS:
Sandy Ellis reported that one of the major actions from the last Academic Affairs Committee
meeting was that they voted to change the grades received in the PE courses from a letter grade
to credit or non-credit.
Beverly Slone reported that the following items were discussed in the Media Technology
Committee Meeting:
• The Computer Center is working on a way for employees to check their e-mail at home.
• A Rural Utilities Grant is being worked on to get our web upgraded.
• Students can check on-line for their grades, get unofficial transcripts, and check on holds
that they may have. In the future, grades may not be mailed unless students request it.
• The position of Instructional Technologist has been posted. This position will be used for
the support of faculty who teaches web courses.

Drema Vance reported that the main focus of the Public Relations Committee was to finalize the
plans for Employee Recognition.
Sandy Ellis stated that she has copied two sets of tests for future use for the Math Scoring
Committee, but they need some from other campuses also. She reminded them that they need
unscored copies. She stated that she will copy her materials from her summer school classes.
She said to remember that these need to include the directions and when they were given.
Calisa reminded the group, once again, that within a week of attending the governance
committee meetings that she would like for them to submit the handouts and the written notes
from the meetings to her. She asked everyone to be prepared at the division meetings to talk
briefly about their meeting, especially about the items that affected our division.
BUDGET:
Ms. Pierce informed the group that she has received next year’s division budget. She said that
this year the major purchases that are not annual have been deducted, so requests will have to be
submitted for these. One example, she stated, was new software. She told the group that if they
were not satisfied with PassKey, that this would be the opportunity for them to request monies,
as a group, to purchase new software. She said that she would leave this decision up to them.
She stated that the budget was due at the end of next week.
A discussion about the calculators that were purchased for the labs was held. Ms. Baldwin stated
that several of hers have disappeared. Ms. Pierce said that they need to be replaced, so that each
campus has a full set. She emphasized the importance of keeping these locked and checking
them out to students. She told them to work with the adjunct faculty on their campus to assure
that this occurs.
PROFESSIONAL DEVELOPMENT:
Ms. Pierce stated that these summaries are due.
COLLEGE ACTIVITIES:
Ms. Pierce encouraged everyone to make more of an effort to attend college activities. She
stated that the president puts a lot of time and money in these activities for everyone to enjoy and
employees should participate when at all possible. She said that she feels it makes a better
working relationship with people from other campuses because they are activities that everyone
can enjoy together.
SUMMER WORK PLANS:
Ms. Pierce asked division members to e-mail their summer school schedules, flex working
schedules, lab schedules for summer, etc. to her for approval. She reminded everyone to
complete leave requests as soon as possible for summer vacations, days off, etc.
Ms. Pierce reminded everyone of the following projects that need to begin and the group worked
together to set dates:
• Diagnostic and Exit Exams must be re-done. She set Thursday, May 20th, and Monday,
May 24th from 9:00 a.m. to 4:00 p.m. to work on them. She wants at least one version by
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•

e-mail to review on Tuesday, May 25th. She stated that she wants the adjunct faculty
members and some of the full-time faculty to be involved in this process.
The division needs new course outlines for MT 090 and EN 099 for fall. She wants
them e-mailed to her by Wednesday, May 26th. She will give feedback on these on
Thursday, May 27th.
Group Assessment will be worked on today.

Ms. Pierce reminded the group that if new tests are used for summer, new outlines must be ready
also. The group will strive to get both done.
Ms. Pierce reminded the group that when they are working on revising the tests, to keep in mind
the course goals and base the percentage of questions on the goals. She asked each full-time
person on each campus to call the adjunct faculty members who teach on their campus to inform
them that they are working on new tests and that they value their input. Ms. Pierce will follow
up with a letter asking them to come in and review the tests once they are completed. The target
date is June 7th at 9:00 a.m. to meet to review the “draft” tests. She told division members when
they talk with the adjunct faculty members to tell them that they will be paid a stipend to
involved in this process. Ms. Pierce stated that she will send letters out to the regular faculty
members inviting them.
The following people were charged with inviting the following:
In addition to the Williamson math T.S. adjunct faculty members, Beverly Slone will call the
Wyoming Campus adjuncts: James Hughes, Rebecca Lafferty, and Sarma Pidiparthi.
Marlene Slater will call Joann Scott, in addition to the Williamson EN 090 and EN 099
adjuncts.
Sandy Ellis and Bernard Raby will call the Logan math adjunct faculty members after
finalizing a list with Drema Vance.
Susan Baldwin will call the Boone T.S. adjunct faculty members.
ANNUAL EVALUATIONS:
Ms. Pierce stated that she is not sure what form is going to be used this year. She instructed
everyone to use the same one that was used last year and if something needs to be added, she will
let everyone know. She reminded everyone that we need updated transcript in the Human
Resources Dept. and in our office.
OLD BUSINESS:
MT 090/MT 099 Sequencing:
Sandy Ellis reported that eight goals were eliminated and three goals added to the MT 090
syllabus. She stated that the committee felt they could not reduce the goals in MT 099 because
students directly testing in to MT 099 needed all the goals. Ms. Pierce stated that what was done

was that some of the goals were overlapped by doing it this way. She said that she felt a
distinction needed to be made on the goals.
After a brief discussion, Ms. Pierce stated that the work on revising the tests could not be started
until these syllabi were finalized. She instructed those involved to complete them today and to
turn them in to her.
Susan Baldwin made a motion to accept the MT 090 syllabus with the proposed goals and Sandy
Ellis seconded the motion. The motion passed.
Student Evaluation Summaries:
Ms. Pierce distributed copies of the revised student evaluation summaries. She stated that there
are not any printouts for individual classes and she is checking on this.
ASSESSMENT:
Presentation Rubric & Collaborative Learning Rubric:
Everyone was charged with bringing a presentation rubric to the meeting for review and
discussion, but no one did. Bernard Raby and Marlene Slater were also to have presented a
collaborative learning rubric for review. Ms. Pierce scheduled another meeting for Thursday,
May 20th at 9:00 a.m. She stated that she expected everyone to bring these items to this meeting.
PROFESSIONAL DEVELOPMENT:
Ms. Pierce distributed a handout entitled “College 101: Helping Dislocated Workers Transition
to College.” She stated that Merle Dempsey wants feedback from this article. She asked
everyone to e-mail her by Monday, May 17th with comments.
The other three articles “Positive Relationships for Productive Library Assignments,” “Building
Student Accountability in Group Work Through Student-Generated Criteria,” and “Abolishing
Late Registration” will be discussed at the next meeting.
OTHER:
Ms. Pierce distributed a copy of the revised General Education Philosophy and Goals that the
Assessment Committee worked on for them to read and review. She said to keep in mind that
these are the goals that we say all Associate Degree students meet when they graduate.
After a brief discussion of the revisions, Susan Baldwin made a motion to approve all of the
General Education Goals as amended by the Assessment Committee. They also agreed that the
scientific research goal should be eliminated because it is covered in other goals. Beverly Slone
seconded the motion.
There being no further business, Sandy Ellis made a motion to adjourn and Beverly Slone
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
THURSDAY, MAY 20, 2004
9:00 A.M.

PRESENT:

Calisa Pierce, Chairperson; Susan Baldwin, Beverly Slone, Sandy Ellis,
Marlene Slater, Bernard Raby, and Drema Vance, Recorder.

MINUTES:
The following corrections were made to the May 14th minutes:
• Page Three – The second bullet, the first sentence should read, “The division needs new
course outlines for MT 090 and EN 090 for fall”.
• The Last Page – Under Student Evaluation Summaries, the first sentence should read,
“Ms. Pierce mentioned that revised student evaluation summaries were done, but that
they are still not complete for fall 2003”.
Ms. Pierce stated that the purpose of this meeting was to complete some of the agenda items
from the last meeting. Ms. Pierce stated that the enrollment figures for the Transitional Studies
courses, so far, were low. She stated that she will be advertising the classes in June on the radio.
MT 090/MT 099 SEQUENCING:
Ms. Pierce stated that she received the curriculum form and the IPSI syllabus for MT 090 from
Sandy Ellis. She stated that since the course description had to be changed, the syllabus will
have to go through Academic Affairs for approval. This will prevent it from being used for the
summer courses.
A motion was made by Susan Baldwin to accept the curriculum form with the MT 090 changes
as submitted. Sandy Ellis seconded the motion. The motion passed unanimously.
Ms. Pierce reminded the group that she wants to be made aware if all sections of any Transitional
Studies courses close, so that she can make sure new sections are added.
Ms. Pierce stated that the division will have to begin working on making MT 099 a two-part
course in the future.
PRESENTATION RUBRIC:
Each member of the group distributed and discussed the presentation rubric that they brought to
the meeting. A discussion was held on what information and which ones would work best for
the division. It was definitely decided that the scoring should be as follows:
18-20 Exemplary, 16-17 Accomplished, 13-15 Developed, and Below 12 Beginning.

Ms. Pierce asked Beverly Slone, Susan Baldwin, and Sandy Ellis to meet after the division
meeting to finalize this document.
COLLABORATIVE LEARNING GROUP PRESENTATION:
Mr. Raby shared the Group Presentation Rubric that he and some of the other division members
devised. After reviewing the document, Ms. Pierce stated that adjustments would have to be
made so that it would be collaborative. She stated that she would like to see this in a simpler
form, somewhat like the presentation rubric.
Bernard Raby and Marlene Slater agreed to work on this after the meeting.
ARTICLES:
College 101:
Some of the comments about this article were:
• The Transitional Studies Division does not have an active role in this, the only thing they
can do is to participate by encouraging first-time students.
• The Tech Prep Program could be revamped to include some of the items mentioned in the
article.
• The College needs to look at their existing programs to determine which are no longer
successful.
• The College needs to determine the Community needs by offering training that is needed.
• Tech Prep for adults needs to be longer than one day.
• The group liked the idea of using vouchers.
Ms. Pierce stated that she would summarize the comments and send them to Merle Dempsey.
Positive Relationships:
The group discussed that this article had many good tips that could be used in the EN 101 course.
Ms. Pierce made mention that it talks about avoiding scavenger hunts.
Building Student Accountability…:
It was stated that the questions that the article mentioned that the groups had to answer was a
positive thing. Ms. Pierce stated that this article would be a great help for those working on the
collaborative learning rubric.
Ms. Pierce stated that the College may not have access to SMARTHINKING next year unless
the State covers the cost. She stated that the Transitional Studies Division is the only one that
wants it.
Abolishing Late Registration:
The consensus of the group was that this would never happen. It was felt that this was one of the
corner stones of success in the Transitional Studies courses because statistics show that most

students will not succeed when registering late. One of the suggestions was that the late fee
could be increased to avoid students from doing this.
Mr. Raby reported that these are the kinds of topics being discussed in the Enrollment
Management Committee meetings. Ms. Pierce stated if the committee is interested, she could
get them the statistics for discussion.
OTHER:
Ms. Pierce encouraged everyone to mark their calendars accordingly for upcoming meetings.
She reminded everyone that she needs schedules, leave requests for vacations, etc. She stated
that she can plan around these times, if she gets the information.
Ms. Pierce congratulated Susan Baldwin on receiving the Savas-Kostas Staff Award this year.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
WEDNESDAY, JULY 21, 2004
9:00 A.M.

PRESENT:

Calisa Pierce, Chairperson; Bernard Raby, Sandra Ellis, Marlene Slater, and
Drema Vance, Recorder.

ABSENT:

Susan Baldwin (excused) and Beverly Slone (excused).

MINUTES:
The minutes of the last meeting were reviewed. There being no corrections, Sandy Ellis made a
motion to accept the minutes as submitted. Marlene Slater seconded the motion. The motion
passed unanimously.
ADJUNCT ORIENTATION & TRAINING:
Ms. Pierce stated that the main focus of this meeting was to discuss and plan for the Adjunct
Professional Development Day which will take place on July 27, 2004. She distributed the
agenda that was followed for last year’s meeting. She informed the group that the division has
several adjunct faculty members who will be teaching for the first time this semester, so there
will be a lot of material to cover at this meeting. She stated that interviews have been held and
she has submitted a request to hire a full-time person on the Wyoming Campus.
Ms. Pierce made the following assignments for the meeting:
10:00 a.m.
Scoring with Rubrics
Mathematics – Beverly Slone
English and Reading – Marlene Slater
Ms. Slater was asked to have her group practice scoring essays at this session. She will inform
Ms. Slone that Ms. Pierce would like for her to cover the following in her session:
• To discuss the change in the course goals for MT 090.
• To discuss the possible split of MT 099 in two sections the next academic year.
• Provide copies of MT 090 and MT 099 tests for the group to review, but collect them at
the end of the session.
• Provide copies of the math rubric for everyone.
• Provide copies of completed Part II’s of the MT 090 and MT 099 tests, with the omission
of student’s names and social security numbers, to practice scoring them using the rubric.
11:00 a.m.
New Resources and Initiatives
Mathematics – Sandra Ellis
English and Reading – Marlene Slater

Ms. Ellis will cover the following in her session:
• Provide new activities to share with the group.
• Discuss retention by sharing some of the handouts, etc. that she uses in her classes.
• Update the resource book and make it available for use by the adjunct faculty.
• Discuss calculators and assigning numbers to them to keep better track of them.
• Inform them of her tutoring sessions for MT 099 that is open to all students and her
policy of letting students retest on chapter tests after they attend the tutoring session.
• Make them aware of the math manipulatives and videos that are available.
Ms. Slater will cover the following in her session:
• Review the new books that will be used for the EN 090 course.
• Make a list of the titles of the videos that are available.
• Make the group aware that the goal Dictionary Use is not covered in the textbook, so the
students must complete the PassKey Lesson to achieve this goal.
• Inform them that Hatchet, Newsweek, and Reading Detective will not be used this
semester since there is supplemental material available with the new book for EN 090.
• Introduce the Presentation Rubric and discuss how it is used in the EN 090 course.
• Provide them with a copy of the “Resources Presentation” assignment.
Ms. Pierce stated that after lunch the returning adjunct faculty will be excused and the new ones
will remain for the afternoon sessions.
Ms. Pierce changed the previous year’s agenda to have the instructors meet with Drema after
lunch at 12:45, and the SMARTHINKING Tutoring session will begin at 1:30 with Bernard
Raby conducting the session. Ms. Pierce stated that she is hoping that the College will have this
service for another year. The plan is for the state to cover part of the cost and the colleges that
are interested in the service cover the rest of the cost, so the availability of the service will be
dependent on how many colleges are interested in participating and the related affordability of
the cost. Ms. Pierce stated that she wants the division to incorporate a SMARTHINKING
orientation in the course outlines and to urge the adjunct faculty to use this service at least once
during the semester.
Some of the topics that Ms. Pierce will cover in her general orientation will be:
• Presentation and Collaborative Rubrics
• Resource Guides
• Mentoring
• Adjunct Handbooks
• Course Outlines (everyone was urged to complete these, send them to Ms. Pierce and
have them ready for the meeting).
• Syllabi (especially cover the policy on attendance and make-up work)
• NC* Grade
• Grade Books
• Testing and Grading Procedures
Bernard Raby will conduct the session on PassKey Training for new adjuncts at 2:00.

The mentoring conferences for new adjunct faculty will be held at 3:00. The adjuncts teaching
on the Boone campus will schedule meetings with Susan Baldwin for a later date, since she will
not be able to stay for the afternoon session. The adjuncts teaching on the Wyoming campus will
meet with the full-time people from the Williamson campus.
OTHER:
Bernard Raby mentioned that the financial aid statement on the syllabi may have to be changed
according to J.P. Owens and a discussion that was held in the Enrollment Management
Committee Meeting. Ms. Pierce stated that she will look in to this.
Mr. Raby expressed concern of the adjunct faculty being reminded to issue CR/NC grades
instead of letter grades to the students. Ms. Pierce urged the group to re-emphasize this to the
adjuncts as they are talking to them throughout the semester, especially at mid-term and at the
end of the semester.
There being no further business, Sandy Ellis made a motion to adjourn and Bernard Raby
seconded the motion.
Respectfully submitted,

Drema Vance, Recorder

OFFICIAL

TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, AUGUST 9, 2004
2:00 P.M.
PRESENT:

Calisa Pierce, Chairperson; Bernard Raby, Sandra Ellis, Marlene Slater, Beverly
Slone, Susan Baldwin, Steven Lacek and Drema Vance, Recorder.

MINUTES:
Bernard Raby made a motion to accept the minutes as submitted. Sandy Ellis seconded the
motion. The motion passed unanimously.
CALENDAR/GOVERNANCE COMMITTEES:
Ms. Pierce reported that she was instructed to assign division members to additional committees
because the division was not equally represented with the other faculty members on certain
committees. She apologized that she had to assign these extra duties, but that she tried to be as
fair as possible in doing so. She reviewed the committees that each person served on, including
the new appointees. She stated that this is the second year of the two-year commitment for the
committees. She reminded the group that if they cannot attend a meeting to let her know, so that
a substitute could attend for them.
Ms. Pierce asked Sandy Ellis to put the MT 090 syllabus changes on the Academic Affairs
Committee agenda. She asked Beverly Slone to present the problem of the multi media
projectors to the Media Technology Committee. It was reported that the projectors were in the
following status:
• Logan Campus – Projector was mailed back for repairs or replacement.
• Williamson Campus – Several persons looked at it and could not get it fixed.
• Boone Campus – Susan Baldwin submitted a computer request and will put in a request
to maintenance.
Ms. Pierce again reminded the group that she was disappointed that everyone did not participate
in some of the sessions for All College Day. She stated that she expected everyone to attend the
sessions that are scheduled in the future to show their support.
ADJUNCT ORIENTATION:
The consensus of the group was that the Adjunct Orientation and Training sessions went very
well. Bernard Raby and Sandy Ellis expressed concern that there were problems with WEB
Vista converting from the old version to the new version. Ms. Pierce asked Mr. Raby to check
with Marshall University to see how they were handling the problem. She asked Mr. Raby to let
Chris Cobb and her know what he finds out.
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DIAGNOSTIC/EXIT TESTS:
Ms. Pierce stated that progress was being made with the new forms of the diagnostic/exit tests.
She stated the Form “J” would be used for the diagnostic tests this semester. She reported that
she sent copies of Form “J” of the EN 090 and EN 099 tests to Eastern already. She stated the
MT 090 is almost complete and there were a few minor problems to fix in MT 099. The group
decided that students must demonstrate proficiency before they could test out of a class.
MT 099:
Ms. Pierce reported that the group needed to start working on splitting this course in to sections
to, hopefully, take care of the low success rates of this course. There was a discussion of
students getting signed up for the correct sections. Ms. Pierce stated that the first step in making
this change was to research other institutions on how their course is set up. She assigned all the
math instructors (Susan Baldwin, Beverly Slone, Steven Lacek and Sandy Ellis) to divide the
various institutions up and research the following:
• How many levels of the course do they offer?
• Are the sections sequential?
• What criteria do they use to assign students in sections?
• What should the sections be?
She asked them to bring this information and to be ready to discuss it at the next meeting which
is September 3, 2004 at 9:00 a.m.
INFORMATIONAL ITEMS:
Welcome Letter:
Ms. Pierce stated that from the feedback that she has received from the counselors concerning
the welcome letter for Transitional Studies students, they all seemed to like it. She stated that the
students liked the study guides. Ms. Pierce stated that it would be interesting to find out if more
students test out of the courses due to the study guides.
Joint WVCAA/WVADE Conference
Ms. Pierce stated that proposals are wanted for this conference. She encouraged the group to
take part in this and told them that she has the information for those that are interested. She
stated that the conference will be held at Stonewall Jackson Resort from November 3 through 5.
Townsend Press Winner:
Marlene Slater stated that one of her students, Mary McCoy, was last year’s second place winner
and that she received a check for $500. She explained how the contest worked for Steve
Lacek’s benefit. She stated that she would send him the information via e-mail.
Proximas:
This item was talked about previously.
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Adult Recruitment Team:
Ms. Pierce explained that she is a member of this team and that they have visited several
locations thus far. She said that there were more visits planned and open houses scheduled. She
state that she will send the dates out to everyone on these activities.
BOG AAS Students:
She explained to the group how the BOG AAS Degree Program works. She stated that she
wanted the division to understand this program because it is part of the Transitional Studies
Division. She stated that she has 40+ students and that three of them have been certified for
graduation.
FALL SEMESTER PLANNING:
All Sections Report:
Ms. Pierce shared a copy of this report with the group so that they could see how their sections
were doing.
Course Outlines:
Ms. Pierce stated that there were not any problems with the outlines.
Schedules:
Most of the group already submitted their fall schedules to Ms. Pierce. Bernard Raby reported
that he needed to finalize his schedule by adding the classes that he is taking this semester. He
will then submit it to Ms. Pierce.
Mentoring Coverage:
Ms. Pierce asked the division members to submit a schedule on how the diagnostic tests would
be handled on their campuses. She reminded them that they need to make arrangements for the
adjunct faculty members to get the tests and after the tests are completed, they are to be returned
to the full-time instructors.
Value Added:
The full-time instructors will do these.
OTHER:
Supply lists need to be submitted to Drema Vance.
The EN 099 textbook needs to be reviewed for possible change. Ms. Pierce stated that the first
step is to have a preliminary discussion about it. She asked Bernard Raby and Marlene Slater to
take charge of this item for the October meeting.
Ms. Pierce stated that if the group would like to review other software options to replace
“PassKey” in the future, they need to start the process. She stated that funding may not be a
problem.
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Ms. Pierce asked the math instructors to compare the results of the information received by the
other institutions to start the process for the MT 099 changes and to be prepared to share the
information at the October meeting.
A discussion was held on the possible date for the Chi Alpha Epsilon Initiation Ceremony. It
was decided that it would be held either on October 19th or October 26th. Susan Baldwin stated
that she would check the dates and finalize it. She stated that the letters will be going out before
the next division meeting.
There being no further business, Susan Baldwin made a motion to adjourn. Beverly Slone
seconded the motion. The motion passed unanimously.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, OCTOBER 1, 2004
9:00 A.M.
PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Beverly Slone, Marlene Slater,
Steven Lacek, and Drema Vance, Recorder.

ABSENT:

Susan Baldwin and Bernard Raby (excused).

MINUTES:
There being no corrections to the minutes of the last meeting, Beverly Slone made a motion to
accept them as submitted. Sandy Ellis seconded the motion. The motion passed unanimously.
CALENDAR:
Governance:
Ms. Pierce reminded the group that the governance committee meeting dates are on Southern’s
web page. She encouraged everyone to mark the dates for the meetings for the committees that
they are members in their personal calendars.
Conferences:
Ms. Pierce reviewed who would be attending upcoming conferences. She stated that two people
from the division were planning to attend the Ashland Teaching Conference. Ms. Pierce stated
that she planned to attend the joint WVCCA/WVADE Conference on November 4th and 5th.
She stated that she is thinking about attending the CAEL 2004 International Conference in
Chicago on November 9th through 11th. She asked if there were any other conferences that
people would like to attend.
Ms. Pierce asked Ms. Ellis if she knew the dates of the annual WVMATYC Conference. Ms.
Ellis informed her that she did not have any details about it, but she could get information on it.
Ms. Pierce asked her to do this and to share the information with the division.
Mr. Lacek announced that he attended the regional WVADE meeting. He stated that it was an
informal session. He stated that this gave him the opportunity to talk with others about their
math classes and to share information. He stated that there was a lot of discussion about pass/fail
grades and/or regular grades. Ms. Pierce reminded Mr. Lacek of the state WVADE meeting
coming up, in case he wanted to attend. She stated that people will be bringing copies of their
syllabi to this conference and comparing what others are doing. She stated that her
understanding is that the state is supposed to come up with standardized course designations in
the near future.
Draft Academic Calendar:
Ms. Pierce distributed a “draft” copy of the Academic Calendar for next year. She reviewed it
emphasizing some of the changes from the previous year. One was that there will only be one
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schedule adjustment day, instead of two. The other was that the dates were changed slightly to
match other institutions’ start dates. She emphasized, again, that this was only a draft.
Withdrawal Dates for Alternatively Scheduled Courses:
Ms. Pierce distributed and discussed a handout stating proposed dates for students to withdraw
from these nontraditional courses. The group was in agreement with the dates.
OLD BUSINESS:
Proximas:
Ms. Pierce asked about the status on the Proxima projectors. Ms. Slone reported that they cannot
use the remote on the projector on the Williamson campus. She stated that Mac Thompson is in
the process of checking to see if they are having the same problem as with the one on the Logan
campus. He is going to let her know. Ms. Slone stated that the Media Technology Committee,
of which she is a member, suggested that we call the company that we purchased it from to see if
we could pinpoint the problem. Ms. Pierce instructed Ms. Slone to submit a computer request if
she doesn’t hear anything from Mr. Thompson by Friday.
Mr. Lacek reported that there is not a projector mounted in the lab that he uses, but that he has
access to one. Ms. Pierce asked Ms. Ellis to follow up with Mr. Raby about the projector on the
Logan campus. Ms. Ellis stated that she would and would let Ms. Pierce know something about
it on Tuesday of next week.
Townsend Press Contest:
Marlene Slater distributed the list of winners from the Essay Contest. She stated that a Reading
Scholarship has started that will take the place of the Essay Scholarship. She distributed a
handout explaining how it works. After reviewing the handout, it was stated that this contest
started in September and that students could enter by reading the first book that was listed. Ms.
Slater stated that she would send the appropriate link to everyone for review.
Chi Alpha Epsilon:
Ms. Pierce stated that Ms. Baldwin informed her that she would, hopefully, have 30 students to
induct at the initiation ceremony that would be held Tuesday, October 26th at 6:00 p.m.
Catalog Review:
Ms. Pierce reported that she has not received any feedback from anyone concerning catalog
changes. Steve Lacek questioned whether the year that Boone and Wyoming were designated as
campuses was 1992 or 1993. He said that he saw it listed as both.
General Education Goals:
The consensus of the group was that they approved the goals as revised by the Assessment
Committee.
COMMITTEE REPORTS:
Assessment:
Steve Lacek reported that the main topic of discussion at the last Assessment Committee
Meeting was discussing developing and using an In-house Assessment Test instead of continuing
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to use the CAAP Test. He stated that the reason for this was because the school has to pay for
the CAAP Test, if we continue using it. He also stated that if the school locally produces a test,
then testing could be embedded in capstone courses, as well as other courses in the programs.
He reported that a tentative meeting to further discuss this has been scheduled for October 22nd.
Ms. Pierce asked if anyone would like to volunteer to either participate in this discussion of test
development or to participate in the actual development of the test. There were no volunteers.
Academic Affairs:
Sandy Ellis reported that George “Tex” Wood was elected as the new vice chair of this
committee. She stated that several policies were discussed and approved at this meeting. Ms.
Pierce asked her to read the part of the “Professional Requirements for Faculty and Instructional
Staff” policy which pertained to the Transitional Studies staff requirements. Ms. Ellis read that
they must have a master’s degree in the subject taught or a minimum of a bachelor’s degree with
18 hours of graduate level courses in the subject that they teach.
Ms. Ellis stated that another policy of interest was the “Administrative Withdrawal” policy. She
stated that the major change in this is that instructors will no longer be issuing “AW’s”. They
would only be used for non-attendance or emergency reasons. Ms. Pierce reminded everyone
that they would get a chance to comment on the policies once they get to the Board of
Governors. She encouraged everyone to take advantage of the opportunity.
Enrollment Management:
Ms. Pierce reported that Bernard Raby, chair of the committee, informed her that the committee
is working on its report. President Tomblin gave the committee an extension until December to
complete the report.
Finance and Facilities:
Susan Baldwin was absent from the division meeting. She sent a written summary of this
committee’s meeting (attached) to Drema Vance to read to the group. Ms. Pierce informed the
group of some other changes that were occurring in the future on our other campuses. They
were:
• A new Technology/Allied Health Building will be constructed in Logan.
• Changes will be occurring at the Wyoming campus from the results of a study that was
conducted.
• The Lincoln County Vo-Tech Center and the college will be working as partners.
• A new elevator will be installed on the Williamson Campus.
Media-Technology:
Beverly Slone reported that Matthew Payne did a web page presentation using software other
than Microsoft Front Page. She stated that the group’s feelings were that the software seemed to
be more user-friendly than Microsoft Front Page. He is going to do a demonstration and,
hopefully, get Merle Dempsey’s approval to purchase this for our school in the future. It was
stated at this meeting that the e-mail merge seemed to be working.
Public Relations:
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Drema Vance reported that the committee is working on collecting names of outstanding alumni
from employees. She stated that an Ad-Hoc Committee was formed that these names can be
submitted to. The decision as to how these people will be publicized has not been finalized. She
announced that the following upcoming events have been set:
• Holiday Reception – December 3, 2004 – 1:30 p.m.
• Employee Recognition – April 29, 2005
• Harmony Weeks – First week in March.
• Bowling tournament – October 17, 2004
• Golf Tournament at Twin Falls – September 30, 2004
• Commencement – May 15, 2005 (need suggestions for speaker)
Strategic Planning:
Susan Baldwin was not present at the division meeting and she gave Drema Vance a written
summary of this meeting (attached).
INFORMATIONAL ITEMS:
Annual and Sick Leave:
Ms. Pierce reported that at the last President’s Advisory Council Meeting, the discussion of sick
leave being abused by employees was held. She stated that this mostly pertained to extended
sick leave. She asked everyone to consider the activities of the college when they are scheduling
doctor’s appointments, unless it is an emergency.
Syllabus Repository:
Ms. Pierce announced that Katie Smith, the Vice President of Academic Affairs, has requested
that a copy of every syllabus for every course taught each semester be forwarded to her office.
She instructed everyone to provide these to Ms. Vance, and she will forward them to Ms. Smith
each semester.
All USA Academic Team:
Handouts were distributed. Ms. Pierce emphasized that this is a huge recognition for students
and encouraged everyone to identify students that qualify for this honor. She explained that
there is a designated person on each campus responsible for providing information on this. The
deadline for submission of materials is December 3rd.
Innovations Abstracts:
Ms. Pierce stated that everyone should be receiving these through electronic mail. She asked
everyone to read them and let the group know if there were any especially interesting ones.
ASSESSMENT:
Diagnostic Testing:
Ms. Pierce distributed a handout showing the CAAP and WorkKeys summaries for 2004. She
explained that in the scoring on the CAAP results, the closer to “0” that the Z score is, the better
the score. She stated that according to the results, the College is close to the national mean in all
these areas. She pointed out that a person can see this by looking at the comparison of the scores
over the years and the national mean score on the graphs.
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Ms. Pierce referred to the graphs showing the writing rubric scores. She explained the process
that the writing team used to grade the writing samples. She stated that the results are consistent
every year and that the College has good scores in this area.
Ms. Pierce explained that the WorkKeys levels are specified in all of the college’s various
programs. She stated that students normally do very well on this test. She stated that if our
scores do not meet the state’s minimum scores, a plan of improvement must be submitted in
order to continue receiving Perkins Funds.
The discussion of students registering late for classes and whether they should be permitted to
take the diagnostic test was held. The consensus of the group was that they agreed students
should be permitted to do so. Ms. Pierce stated that the policy would read as such beginning
next semester.
The next topic of discussion concerned students scoring close to passing on the diagnostic exam,
especially scoring exceptionally high on Part II of the test with a score near passing on Part I.
Ms. Pierce stated that most full-time instructors contact her with students like this every
semester, and adjuncts also call or ask about students through the full-time instructors. Everyone
agreed that they would like to continue this process. In addition, they discussed that students that
show progress should be allowed the option to progress.
Ms. Pierce stated that she will give the final answer on situations like this whether it involves an
adjunct faculty member or a full-time instructor. She stated that full-time instructors may talk
with her when it involves an adjunct faculty member, but she will make the final decision.
MT 099 RESEARCH:
Individuals distributed handouts and discussed how MT 099 was taught at the various
institutions that they researched. The group discussed the pros and cons of how the course was
handled at each of these institutions. Some of the schools that were not researched were
assigned as follows:
• Sheppard Community College – Steven Lacek
• Northern Community College – Beverly Slone
• New River and West Liberty – Susan Baldwin
Ms. Pierce asked those involved to set a meeting to further discuss this and to bring a proposal to
the next division meeting which will be held November 12th.
EN 099 TEXTBOOK RESEARCH:
Ms. Pierce stated that the division must begin the process of selecting a new textbook for EN
099. They discussed that the present book was weak in pronouns and verbs and that dependent
clauses needed to be covered more. Ms. Pierce assigned Steve Lacek, Marlene Slater, and
Bernard Raby to split up the list of publishers and begin making calls next week to get review
copies of at least ten textbooks. She asked them to bring the list to the next division meeting of
November 12th. She stated that as soon as the ten books were chosen, for them to request three
more review copies of each of them. She stated that she will also help in the selection of the
textbook.
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REVIEW GUIDES:
Ms. Pierce reported that there are many problems/errors on some of the study guides that were
distributed this semester. She assigned Marlene Slater to work on a corrected one for EN 099
and Bernard Raby to work on a corrected one for EN 090. She asked that these drafts be
completed within two weeks and for them to send a copy to each other to review. She stated that
she wants them to bring both drafts to the next meeting.
COMPUTER ASSISTED TUTORIALS:
The group discussed that they would like to find a software other than “PassKey” to use. Ms.
Pierce stated that the group needed to make this a priority, so that there would be time to present
it to the appropriate committees for approval. It was stated that the group needed to review
national software brands such as Plato, Skills Bank, etc. and schedule demonstrations for these.
Ms. Pierce explained that the group needed to discuss how they wanted to proceed with this and
give her a recommendation by December. The proposed change would have to go through the
Academic Affairs Committee in January or February. She suggested that those that are in the
process of finding a textbook for EN 099 should make software part of the textbook selection.
COMPACT
Ms. Pierce distributed handouts explaining parts of our compact. She stated that the timeline is
very slim for completion of this and that the Vice President of Academic Affairs has assigned
each division to begin work on the document. She summarized the five goals that are listed on
Page 18 in the following way:
• Goal 1 – This is based on enrollment and the participation rate.
• Goal 2 – This is emphasis on workplace success or subsequent education.
• Goal 3 – This includes new Skill Sets that the college will start identifying.
• Goal 4 – This pertains to classes that are delivered by instructors from other institutions,
but our facilities are used.
• Goal 5 – The focus of this goal is to increase the college going rate.
Ms. Pierce stated that the remainder of the handouts were definitions and work sheets. She
stated that the division’s project was to identify strategies to meet these goals. The following
strategies were identified for the following goals:
Goal One:
•
•
•
•
•
•
•
•
•
•

Offer mining classes.
Expand scholarships.
Continue adult recruitment visits.
Continue high school visits.
Offer testing for computer certifications such as A+ at Southern.
Encourage more on-campus visits from high school students.
Offer summer mini-courses for high school students.
Bring public school science fairs, social studies fairs, art exhibits to Southern’s
campuses (all grades, not just high school).
Offer more community events on campuses.
Mail invitations home for college night on campus.
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•

Make a tutoring/learning center/writing lab available to high school and younger
students.

Goal Two:
• Split MT 099 course into two levels. Fall 2005
• Offer expanded & advertised career counseling (more personnel needed for this goal &
next two)
• Offer job placement services.
• Offer & publicize career interest surveys.
• Fund SMARTHINKING tutoring.
• Develop grant-funded mentoring program.
• Develop a writing center/tutoring center/learning center with trained tutors & faculty
volunteers.
• Continue diagnostic/exit testing in support of course goals for Transitional Studies, in
order to continue good success rate of completers in next-level courses.
Goal Three:
• Use local business people as mentors for students.
Goal Four:
• Continue with ABE collaboration.
Goal Five:
• Continue high school visits.
• Continue academic preparation packets.
• See Goal 1, # 2, 6, 7, 8, 10, & 11.
OTHER:
Ms. Pierce announced that since the college would be building a new Allied Health/Technology
Building in the very near future, that there will be some available labs on Logan Campus. She
asked if the group would like for her to put in a request for a second Transitional Studies Lab,
possibly separating English and math. Everyone was in agreement, so Ms. Pierce will put this
request in when the move occurs.
Beverly Slone stated that some of the videos that go along with some of the textbooks are
missing on the Williamson campus. She asked if it would be possible to order more. Ms. Pierce
advised her to see which ones are missing and to let her know.
Respectfully submitted,
Drema Vance, Recorder

OFFICIAL

Transitional Studies Division Meeting Minutes
Friday, November 12, 2004
9:00 a.m.

PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Bernard Raby, Marlene Slater, Beverly
Slone, Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

GUEST:

Katie Smith, Vice President of Academic Affairs

After review of the minutes, Sandy Ellis made a motion to accept them as submitted. Susan
Baldwin seconded the motion. The motion passed unanimously.
Ms. Pierce announced that this meeting would be mostly a work session. She stated that
decisions needed to be made on several pending issues within the division, in order to meet the
deadline of presenting them to the appropriate committees for approval. The issues are the
possible split of the MT 099 course, the selection of a new EN 099 textbook, and the selection of
new software to use in the Transitional Studies courses.
The first item of discussion was the possible split of the MT 099, Introductory Algebra, course.
Ms. Pierce discussed the past history of the success rate of the MT 099 classes for the benefit of
Katie Smith who joined the meeting for this agenda item. She stated that the success rate has
dropped each semester in this course. She added that students continually note on their student
evaluation forms that there is too much material to cover in this course in one semester. She
stated that it takes many students longer than one semester to complete and succeed in this
course. She explained that this was the reasoning behind splitting the course into two parts.
Ms. Pierce discussed what was covered and the way that the MT 099 class was presently taught.
She stated that she spoke with representatives from various colleges at the WVADE Conference
and found that they are having problems even with the class split. She stated that these findings
will be posted on the WVADE List Serve, so everyone could read them.
Several members of the committee were charged at the last meeting with researching other
institutions that were not previously researched concerning the way that they were currently
teaching the same course. The institutions that were included in this study were New River,
West Liberty, Sheppard, Northern, State, Glenville State, and Tech. Their findings were
discussed.
One of the concerns mentioned by the group was the fact that students that withdrew or quit
coming to class were counted as failures in the success rate. It was stated that if this practice is
continued, every institution needed to be measured in the same way.

2
The discussion was held of “CR” and “NC” grades issued versus letter grades for the
Transitional Studies courses. Some of the group expressed the opinion that they felt students
would strive to do better if they were awarded a letter grade. Ms. Smith added that she felt
awarding grades would be more of a motivator.
Bernard Raby made a motion for the division to make a recommendation to change the “CR” and
“NC” grade to letter grades and to decide on the percentages as a group for the Transitional
Studies courses. Susan Baldwin seconded the motion. The motion passed unanimously. The
motion will go to the Academic Affairs Committee for approval.
Sandy Ellis, Steven Lacek, and Susan Baldwin explained the proposal that they have been
working on to split the MT 099 into two parts. They reported that each part would be a threecredit hour class with a two-hour lecture and a one-hour lab. Each part consists of thirty-six
course goals. The same book will be used for both parts covering chapters 1 through 4 in Part
One and chapters 5 through 9 in Part Two. There was a brief discussion on the criteria that
would be used to place students in these sections.
Ms. Smith suggested that it might be a good idea to offer a section of MT 099 as it is currently
offered and to add several sections of a two-semester course. Ms. Pierce stated that the group
has the following options to consider for piloting the first year. The choices are to:
•
•
•
•

offer two-semester courses, along with the one semester course.
offer only two-semester courses for a year.
offer one part in the fall semester and one part in the spring semester.
offer part one and part two in the fall and part two and a one semester section in the
spring.

Bernard Raby made a motion to develop two 3-credit hour parts and to submit the developed
courses to the Academic Affairs committee. Sandy Ellis seconded the motion. The motion
passed unanimously.
It was decided that after the meeting, the group would work on a formal proposal for the courses
including a finalized syllabus for each course and the completion of the necessary paperwork so
that it could be presented to the Academic Affairs Committee. Ms. Pierce instructed them to
leave the course numbers blank and that she would work with Roy Simmons on the course
numbers, so that they could be added at a later date.
The next topic of discussion was the selection of a new EN 099 textbook. Marlene Slater,
Bernard Raby, and Steven Lacek shared with the group the titles of some of the books that they
were interested in using. Ms. Pierce asked them to meet after the meeting to further review the
books. She stated that they needed to use the form that was previously used for selection of
books so that they could better evaluate their selections. She reminded them that the top priority
in choosing a book was that it covered the course goals for EN 099.
Sandy Ellis stated that she has used the software, My Math Lab, which goes along with the MT
099 textbook that we are currently using and was pleased with it. Several others reported that
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they used it and were also satisfied. Susan Baldwin made a motion for the division to use the
software that goes along with the math textbooks for the Fall 2005 semester. Sandy Ellis
seconded the motion. The motion passed unanimously. Ms. Pierce asked Drema to submit the
ISBN numbers for the MT 090 and MT 099 books that comes with the software for the Fall 2005
semester.
It was decided that a decision needed to be made on how best to edit the diagnostic tests, since
this would be the only way to determine if students were ready to take the entire MT 099 course
in one semester or to start with part one or part two. It was decided that Ms. Pierce will send one
version of each test to one person for comments and that person will send it to the next until
everyone that will be using the test gets the opportunity to review it. She asked that the first
person reviewing the tests to only make comments and the next person could make the changes.
It was decided that Version “K” will be the first one to review.
There being no further business, Bernard Raby made the motion to adjourn. Marlene Slater
seconded the motion. The group held work sessions after the meeting.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL

TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, DECEMBER 3, 2004
9:00 A.M.
PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Bernard Raby, Marlene Slater,
Beverly Slone, Susan Baldwin, Steve Lacek, and Drema Vance, Recorder.

MINUTES:
The following correction was made to the November 12th minutes:
On page two, third paragraph, first sentence, Beverly Slone’s name was added.
Bernard Raby made the motion to accept the minutes as amended. Steve Lacek seconded the
motion. The motion passed unanimously.
CALENDAR:
Ms. Pierce announced that there will not be a division meeting on Friday, January 7th. The next
meeting will be held on All College Day on Monday, January 10, 2005. She explained that it
was mandatory for the group to attend the Advising Update session and the afternoon session on
All College Day. She informed the group that she will be discussing the change in the MT 099
course at the Advising session.
Ms. Pierce discussed that the following will take place during the week of January 10th as
follows:
• January 10th – All College Day
• January 11th & 12th – General Registration. The Transitional Studies instructors will
help with the Accuplacer Test. Ms. Pierce stated that if anyone had any problems with
the hours that they were scheduled to help with the test to please let her know.
• January 13th & 14th – No registration will be held. These days will be used for office
work.
Ms. Pierce asked everyone to submit final course outlines and schedules to her the week of
January 3rd. She reminded everyone that the governance committee meetings will begin the
week of January 18th. Bernard Raby informed her that the Enrollment Management Committee
will not meet that week because it is a very busy time for the Student Services personnel that
serve on the committee. Ms. Pierce informed him that he needed to clear this decision of
canceling the meeting with Merle Dempsey.
Ms. Pierce reminded the group that the academic committees do not meet during spring break,
Thanksgiving break, or after final grades are due.
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COMMITTEE REPORTS:
Media Technology Meeting – Beverly Slone reported that she did not attend this meeting
because it conflicted with the division meeting.
Academic Affairs Meeting – Sandy Ellis reported that there were several new programs in the
Allied Health Division that were presented and approved at this meeting. She stated that the
Challenge Exam policy and the proposed changes in the General Education Philosophy & Goals
were passed. She stated that the proposed change to divide the MT 099 course into two sections
was approved and the issuing of letter grades for the Transitional Studies courses was approved.
Ms. Pierce stated that the NC* grade will no longer be used.
Assessment Meeting – Steve Lacek reported the following from this committee:
• Scheduling a meeting for the beginning phase of developing an in-house assessment test
was tabled.
• The general education requirements set by the state for the various degrees was
distributed. The division members discussed this document.
• The proposed change to the catalog for the University Transfer program was discussed in
detail. Mr. Lacek added that the proposal included that the 2+2’s would be added. After
the division members reviewed this document, some of the comments were that advisors
were needed for students, specific science/math course should be listed, if this document
was to serve as a cover sheet, it should stop at 46 hours and the Associate in Arts Degree
and the Associate in Science Degree should be separated. The consensus was that the
division members were not totally happy with the proposed document.
• The last General Education Matrix that was compiled by the Assessment Committee was
distributed. The division members stated that they were more satisfied with this one than
any other one.
• An assessment matrix for measuring program outcomes from Phoenix College was
distributed. The division members liked this one. They recommended using both
matrices.
• A presentation of Patterns of Evidence was distributed. Mr. Lacek stated that the
Assessment Committee recommended that everyone review the document, especially the
part on Indirect and Direct Measures.
• A copy of an e-mail concerning motivation for students that take the CAAP and/or
WorkKeys was distributed. Mr. Lacek shared some of the ideas that the Assessment
Committee is working toward providing for students. The division members felt that this
was a good idea.
• Information on the Academic Profile Test and the Collegiate Learning Assessment
(CLA) Test were distributed. Mr. Lacek stated that several members of the committee
were working on getting a demonstration set up for the CLA Test in the near future.
Enrollment Management Meeting – Bernard Raby reported that President Tomblin has the
report from the committee. He stated that the recommendations are vague because of the turn
around in the membership of the committee. He stated that some of the issues talked about in the
report were that the Cashier’s Office and the Bookstore should be open in the evenings for the
entire semester, make evening advising available on all campuses, revising the student
questionnaire so that it would be a shorter version, to include the student’s educational goal on
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the questionnaire. Mr. Raby reported that once the president reads and approves the report then
it will be presented to the appropriate committees for review and approval. He stated that a
Starlink presentation on Retention will be held on April 12, 2005, from 12:30 – 2:00 p.m. for the
interested. The location will be announced at a later date.
Public Relations Meeting – Drema Vance reported that the committee made a recommendation
that the two campus managers and the two campus directors to automatically be members of this
committee. She stated that the Christmas Luncheon will be held at 12:30 on Friday, December
3rd and that the Employee Recognition Luncheon will be held on April 29, 2005. She informed
the group that the committee is still accepting nominations for outstanding alumni.
Facilities Meeting – Susan Baldwin briefly mentioned some of the issues that were discussed at
this meeting. They included new codes for campus closures and that the campus managers
would be responsible for this, that all events must be put on the Institutional Calendar to avoid
conflicts, the ten-year financial plan and capital projects, the remodeling of the snack bar on the
Williamson Campus, the purchase of the Armory at Williamson, fee assessment for lab classes,
and the policy for increasing tuition.
Academic Affairs Management Council Meeting – Calisa Pierce reported that Katie Smith
informed the group that the college is going to pilot faculty putting grades in the Banner system
electronically. She asked the chairpeople to assign one person from their division to pilot this.
Ms. Pierce stated that she chose Susan Baldwin from the division.
Strategic Planning Meeting – Susan Baldwin reported that the plan is in place and that the
numbers for the Transitional Studies classes are good.
Ms. Pierce stated that the division will begin working on the compact at the next division
meeting. She said that she will distribute copies of the compact and that the section that the
group must begin work on deals with listing specific activities, budget amounts to complete
them, and who will do them.
Ms. Pierce stated that the Form “K” Diagnostic tests are complete. She asked everyone to send
her Form “L” by Tuesday, December 7th.
CHI ALPHA EPSILON:
Susan Baldwin stated that there were approximately 30 students inducted into the Chi Alpha
Epsilon Honor Society at the last ceremony. She stated that there were several that could not
attend the induction and that she is planning a short ceremony for them in the future. She stated
that she would set a date for the next ceremony and make fliers to distribute so that this could be
promoted in the classes starting the second week of classes. She and Ms. Pierce reminded the
group that they would like for the division members to also be inducted.
Ms. Pierce encouraged Susan to set the following guidelines, so that she would not have
problems getting her materials in time:
• Put in a request to receive the list of eligible students in January from the Computer
Center.
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•
•
•

Send letters to the students the second week of classes.
Ask for responses from the letters to be received no later than the second week of
February.
Schedule the induction ceremony for the third or fourth week of March.

Steve Lacek asked Ms. Pierce if it would be possible to not hold division meetings on the Friday
before finals week because many students need extra help before their finals. She stated that she
would adhere to the request. After getting a consensus from the group, the start time for the
division meetings for the spring semester will move from 9:00 a.m. to 10:00 a.m.
EN 090 TEXTBOOK:
The English instructors reviewed ten books for possible adoption for the EN 090 course. They
evaluated the books by the course goals. They stated that there were three books selected by the
group as the top three books. Ms. Pierce asked Bernard Raby to obtain copies for she, and the
other English instructors. A tentative meeting to review the books was scheduled for Tuesday,
January 4, 2005 at 10:00 a.m.
STUDY GUIDES:
Ms. Pierce asked the division members about the status of the study guides. The following
comments were made:
•
•
•
•

Bernard Raby stated that he and Steve Lacek have reviewed the EN 090 study guide in
detail and it is ready.
Marlene Slater stated that she will be reviewing the EN 099 study guide next week.
Sandy Ellis stated that she needed to review the MT 090 study guide. She said that she
condensed it to approximately 44 questions.
Beverly Slone stated that the she is working on compiling the comments for the MT 099
study guide and plans to have it finished by next week.

Ms. Pierce reminded them that if the study guides were too long, the students would not review
them. She suggested making the Math study guides and EN 099 study guide approximately 4050 questions. She said that the EN 090 study guide could be longer.
She stated that she wanted these to be ready for distribution for students registering for the
Transitional Studies courses, so they can serve as a review for them before taking the diagnostic
tests. She asked that copies be submitted to advisors, counselors, student support services,
Drema and herself.
There being no further business, Bernard Raby made a motion to adjourn and Susan Baldwin
seconded the motion.
Respectfully submitted,

Drema Vance,
Recorder

DRAFT
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
Monday, January 10, 2005
2:15 p.m. – Dean’s Conference Room

PRESENT:

Calisa Pierce; Chairperson, Sandra Ellis, Beverly Slone, Marlene Slater,
Steven Lacek, and Drema Vance, Recorder.

ABSENT:

Susan Baldwin

MINUTES:
The following correction was made to the December 3, 2004 minutes:
On page four under Study Guides, Beverly Slone’s name was added on the third bullet.
Sandy Ellis made a motion to accept the minutes as amended. Beverly Slone seconded the
motion. The motion passed unanimously.
CALENDAR:
Ms. Pierce reminded those that were members of the quarterly meetings that they would have a
meeting in February. Ms. Slater expressed concern that the last Academic Affairs Management
Council Meeting day was changed to Thursday. She stated that she and several others were not
able to attend because of their classes.
OLD BUSINESS:
EN 099 Textbook:
It was stated that a new textbook entitled, Along These Lines , has tentatively been chosen for
EN 099. Electronic resources have been requested from the publisher for review. Steve Lacek
brought a copy of the test bank that went along with the book for those interested to review. A
final decision on the book will be made shortly.
Study Guides:
Study Guides for EN 090, MT 090 and MT 099 have been completed. EN 099 is still being
reviewed. Ms. Pierce stated that she would send copies to everyone. She asked everyone to
make sure that copies were made for the appropriate people on their campuses.
Diagnostic Tests:
The Diagnostic Tests have been completed. Ms. Pierce will send everyone the final versions of
these tests.
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MT 095 and MT 096 Prerequisites:
The group discussed what they thought the prerequisites should be for these courses. They all
agreed that if a student could show that they have taken Algebra I & II, that they should be able
to take MT 095. Ms. Pierce stated that she would like to set up a meeting to discuss this further
and to invite the faculty from the Natural Science & Math Division. She stated that she would
talk with Guy Lowes, the Division Chairperson, to see if a meeting could be scheduled
immediately following the division meeting in February. In the meantime, she asked those from
the division to begin thinking about the recommendations that they would like to have in place
for the prerequisites.
TRANSITIONAL STUDIES EDUCATION SPECIALIST POSITION, LOGAN:
Ms. Pierce informed the group that this position has been advertised. She stated that adjunct
faculty members have been hired to cover the classes this semester and that they would finish out
the semester with their classes.
ENROLLMENT MANAGEMENT REPRESENTATION:
Ms. Pierce informed the group that a new representative from the division must be assigned to
this committee. She stated that the rollover for persons that have served on a committee for two
years is in August, but the person assigned to this committee would continue in August to serve
the two-year term. Marlene Slater volunteered to serve on the committee. Ms. Pierce reminded
everyone that they may want to start thinking about changing to another committee in August if
they have served on their current committee(s) for two years.
The problem of student’s passwords being rolled over every sixty days was discussed. It was the
consensus of the group that if this could be done by semester it would work better. Beverly Slone
was asked to bring this up at the next Media Technology Meeting. She said that she would do
this.
REGISTRATION DUTIES:
Ms. Pierce reminded everyone that their primary duty during registration was to help with the
ACCUPLACER Exam. She stated that the division members could help with advising, as
needed, in emergency situations.
WEB COURSE TRAINING:
Ms. Pierce stated that Tim Owens was responsible for training people that taught the web
courses. She stated that he would do the training on an individual basis for anyone that was
interested. She stated that Mary Hamilton expressed an interest in developing a MT 090 web
course. She submitted a request and was granted permission to do this. Ms. Pierce reminded the
group that an EN 090 web course still needed to be created if anyone is interested in doing so.
2005-2006 ACADEMIC SCHEDULE:
Ms. Pierce stated that she received statistics, in a limited way, to determine the passage rates of
MT 099 students, so that she could schedule the correct number of MT 095, 096, and 099
sections for next year’s schedule. She stated that she has decided that she will schedule half of
the sections as MT 095 and half the sections as MT 099 for Fall semester. She stated that she
will do the same for MT 096 and MT 099 for Spring semester. She stated that this will be a trial
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year as far as the correct number of sections for each course and changes would be made
accordingly.
PREPARATION FOR SPRING SEMESTER:
Course Outlines:
Marlene Slater reported that she has completed the outlines for EN 090 and EN 099. Ms. Pierce
stated that the adjunct faculty members teaching these classes will use Ms. Slater’s outlines.
Beverly Slone reported that she has completed the outline for MT 099 and Sandy Ellis reported
that she is still working on the one for MT 090. Ms. Pierce asked them to send them to her as
soon as possible.
Office/Tutoring Schedules:
Ms. Pierce asked everyone to send their office schedules and lab schedules to her as soon as
possible. She reminded the group that their schedules must reflect 7.5 office hours.
Lab Schedules:
Ms. Pierce reminded everyone to post lab schedules on the lab doors. Steve Lacek reported that
he is working toward holding all of his labs in the library and his lectures in a regular classroom.
Diagnostic Testing Schedules:
Ms. Pierce reminded everyone to make certain that testing is covered in all the classes taught by
adjunct faculty members. Ms. Pierce will send the tests out through e-mail.
Official Syllabus copies:
Ms. Pierce stated that copies of syllabi for all the classes taught must be forwarded to Katie
Smith. She asked everyone to submit copies to Drema, so that she can forward these copies.
COMPACT ACTIVITIES:
Ms. Pierce distributed a copy of the Middle College Implementation Plan handout. She
explained that this is pertaining to our Adult Basic Education instructors working with the
Transitional Studies instructors. She asked everyone to read the article. She stated that since we
do not have an Adult Basic Education program on the Wyoming campus, she is going to check to
see if we could use the Lincoln Site in that area.
Ms. Pierce stated that our biggest problem is tutoring. She stated that the group needed to think
of ways to help the GED students. She said the goal is to encourage these students to want to go
on to college level courses and to help prepare them to achieve this goal. Ms. Pierce asked
everyone to bring their ideas to the next meeting for further discussion.
Ms. Pierce distributed a copy of the compact with areas marked that pertained to Transitional
Studies. She reminded everyone that this is the part of the compact that is due to the Vice
President of Academic Affairs. The information needed for the goals is the activity, who will be
responsible for the activity, and the cost. The following assignments/activities were discussed:
• Mary Hamilton is working on developing a MT 090 WEB course. Ms. Pierce is checking
on the amount of incentive she will be receiving. The target date for completion is 2005.
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•
•
•
•
•
•

•
•
•
•
•
•

Marlene Slater is investigating a web component of the new EN 099 book that the
division has tentatively selected. The target date is 2004-2005.
Steve Lacek will develop an EN 090 WEB course. The target date for completion is
2005-2006.
Sandy Ellis will work on developing a television class for MT 090 that will be aired via
the cable access channel. The completion target date is 2005-2006.
The Middle School concept will join Transitional Studies and Adult Basic Education
together.
Transitional Studies courses will be offered in Lincoln and McDowell counties with
adjunct faculty members teaching them. The Campus Directors will be responsible for
hiring the adjunct faculty members to teach these courses.
Under the second goal, the possibility of an orientation class was mentioned. Ms. Pierce
asked the group if anyone would be interested if an Ad-Hoc Committee was formed. She
added that the study skills portion of EN 090 could be deleted if this class was created.
There were no activities to add to this goal at the present time.
The goal was added to replace the computers in the existing Transitional Studies Lab and
to establish a second lab on the Logan campus.
Ms. Pierce stated that additional money is being budgeted for SMARTHINKING. She
stated that students need an orientation early, so that they will be familiar with the
program.
The group discussed the 80 to 75% difference in the successful completion rate of
English and Math. Ms. Pierce stated that they would set up a meeting in the near future
to discuss this issue with the full-time English and Math instructors at the college.
The group talked about the possibility of using the ABE instructors to supplement
tutoring for students. Ms. Pierce and Robin Carr will further discuss this possibility.
Ms. Pierce stated that the group needed to meet with Student Services personnel to
discuss the development of a mentoring program that should be titled or grant funded
with a coordinator. It was stated that the responsibility for this would be J.P. Owens.
Ms. Pierce stated that she would investigate giving students, who apply, a Basic Skills
certificate. The completion target date for this is 2005-2006.

There being no further business, Marlene Slater made a motion to adjourn and Steve Lacek
seconded the motion. The motion passes unanimously.
Respectfully submitted,

Drema Vance,
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, FEBRUARY 4, 2005
10:30 A.M. – LOGAN CAMPUS

PRESENT:

Calisa Pierce, Chairperson; Steven Lacek, Susan Baldwin, Marlene Slater,
Beverly Slone, Sandra Ellis and Drema Vance, Recorder.

MINUTES:
The minutes of the last meeting were approved as submitted.
CALENDAR:
Susan Baldwin reported that the Chi Alpha Epsilon Honor Society Initiation Ceremony would be
held Friday, March 18, 2005, at 6:00 p.m. She stated that letters would be mailed out on
Monday. Ms. Pierce reminded the group that she would like for some of them to be inducted in
to this society and asked them to let Ms. Baldwin know if they were interested.
OLD BUSINESS:
EN 099 Textbook:
It was agreed by the group that they would like to adopt the textbook entitled Along These Lines
for the EN 099 course. Everyone concerned was in agreement that they wanted to use the web
site/software that goes along with the book. Ms. Pierce remarked that she thought the cost of the
textbook which included the tutorial was $10.00 more. She asked if they had the option of
getting a dictionary or a thesaurus with the book, which would they prefer. It was agreed that
they would like to include the thesaurus.
Sandy Ellis explained that the textbooks used in the MT 090 and the MT 099 courses were both
in new editions. She explained the changes that she saw in the books. The group agreed that
they were pleased with the changes. Ms. Ellis was asked to copy and bring the table of contents
from the textbooks to the next meeting. At this time, the MT 095 outline will be reviewed for
necessary changes so that it will go along with the textbook. Ms. Ellis stated that when the
textbooks were ordered for the math courses that we need to use the ISBN number that will
include the Math Lab and a code.
EN 090 Study Guide:
Ms. Pierce stated that she does not like the study guide for EN 090. Marlene Slater stated that
she has a copy of an old one that she devised. She agreed to share it with the other English
instructors in the division by e-mail. Ms. Pierce asked to be included in the e-mail. After
everyone has had a chance to review it, a meeting will be scheduled to discussion the revision of
this document.
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MT 095 and MT 096 Prerequisites:
The group held a discussion session on what criteria should be used to place the prerequisites on
MT 095 and MT 096 courses. Some of the suggestions were as follows:
• To have the students take a diagnostic test to place them from MT 095 to MT 096.
• The comment was made that a placement score could not be the only criteria used to
place a student.
• It was stated that past performance in math classes could be used.
• It was stated that if a test is devised, it must be based on assessment and done before the
start of the class.
• It was decided by the group that Algebra I & II would be the high school classes that
would be relevant to MT 099.
• It was suggested that students could take a diagnostic test in the Testing Center.
• It was suggested that tests from the modular classes could be used.
• It was suggested that if a student scored under 50% on a diagnostic test, they would be
required to take the two-part course, MT 095 and MT 096. If they scored over 50%, they
would be eligible to take the one-semester MT 099 course.
• It students do not take an ASSET test, they must take the two-part course.
Ms. Pierce stated that there would be a meeting at 1:00 today in which the College math
instructors were invited to further discuss this issue. She stated that these were some good
discussion issues to take to the meeting. Ms. Pierce explained that the meeting would be more
geared toward an academic debate on this issue.
2005-2006 Academic Schedule:
Ms. Pierce reminded everyone that if they haven’t reviewed next year’s schedule, they needed to
do so immediately. The current notes that were listed under the correspondence courses and the
web courses last year were reviewed and revised. Ms. Pierce stated that letters to students
registering for these courses would be sent out prior to the first class meeting in the future. She
stated that she hoped this would increase the number of students that attend these sessions.
Ms. Pierce informed Drema Vance that MT 090 WEB needed to be added to the Spring 2006
schedule. Beverly Slone stated that she would work on putting plug-in links for course compass
on the web.
COMMITTEE REPORTS:
Academic Affairs:
Marlene Slater reported that there were changes made in Criminal Justice courses, IT Courses,
and Engineering courses. She stated that this was in compliance of the requirements of HEPC.
Ms. Pierce added that CS 108 has been replaced by CS 102 and that this is a transferable course.
Assessment:
Steve Lacek reported that there was not a quorum for this meeting, but the meeting was still held
for informational purposes. He stated that Katie Smith, Academic Vice President for Academic
Affairs, presented her definition of the purpose of general education. He read the document to
the group. He stated that for those that did not attend the Academic Profile Demo today that he
felt that the big issue in this is the motivation of students.
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BANNER TRAINING:
Ms. Pierce asked the group if they would be interested in someone from the Student Services
area conducting training on inputting student’s grades in the computer. The group was in
agreement. Ms. Pierce stated that she would see if Roy Simmons could attend the next meeting
and take some time to do this training.
WEB PAGES:
The current Transitional Studies web pages were distributed for review and discussion. Several
changes were decided upon by the group. Drema Vance will make the discussed changes.
OTHER:
Susan Baldwin referenced the fact that she felt since the main goal was how well a student wrote
in EN 099, she felt that more emphasis should be put on the writing sample instead of Part I of
the test. Others agreed and the following suggestions were made:
• The passage rate could be lowered for Part I of the test.
• The physical layout could be reviewed.
• The choices could be lowered in the multiple choice questions on Part One.
It was decided that some of the group would work on revamping the test. After this is done, Ms.
Pierce will set up a meeting with the English faculty at the college to get their input.
Sandy Ellis informed the group that she needed copies of math tests for the Math Scoring
Committee that she serves on for assessment. She stated that she needed the diagnostic tests and
the exit tests separated and that she needed class sets with explanations as to what they were.
She stated that she would like for people to bring these to the next division meeting.
There being no further business, Beverly Slone made a motion to adjourn. Sandy Ellis seconded
the motion.
Respectfully submitted,

Drema Vance
Recorder

DRAFT
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MARCH 4, 2005
9:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Beverly Slone, Marlene Slater, Susan Baldwin,
Steve Lacek and Drema Vance, Recorder.

ABSENT:

Sandy Ellis (excused).

MINUTES:
The minutes of the last meeting were reviewed. There being no corrections, Susan Baldwin
made a motion to accept the minutes as submitted. Steve Lacek seconded the motion. The
motion passed unanimously.
CALENDAR:
Summer Schedule:
The academic calendar for the Summer 2005 schedule and the Transitional Studies course
listings for summer school were distributed.
Assessment Day:
Ms. Pierce reminded the group that Assessment Day would be held Tuesday, March 15th. She
thanked those in the division that were helping with this event. Susan Baldwin asked if the
proctors would receive copies of the instructions before the day of the test. Ms. Pierce assured
her that they would.
Chi Alpha Epsilon:
Ms. Baldwin reported that the Chi Alpha Epsilon Honor Society Initiation would be held Friday,
March 18th. She stated that this ceremony was for the students that were not able to attend the
previous ceremony and that she already had their cords, certificates, etc. She stated that the
current members of the society have agreed to help her with the ceremony.
OLD BUSINESS:
En 090 Study Guide:
Ms. Pierce asked about the status of this document. Ms. Slater stated that she sent it out for
review, but the only response that she received concerning the document was from Susan
Baldwin. Steve Lacek stated that he did not remember receiving the document. Ms. Pierce
asked Ms. Slater to send it out again and that a final draft must be completed within two weeks in
time for registration.
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Logan T.S. Position:
Ms. Pierce reported that three persons were chosen to interview for the English position for the
Transitional Studies Division for the Logan campus. Two were interviewed, with the third
declining an interview. She stated that she has decided to re-advertise the position. Ms. Baldwin
asked the question as to why a Master’s Degree is a requirement for the position. Ms. Pierce
stated that it is because of the upgrade in the position.
Textbook List:
Ms. Pierce distributed a list of changes that were made on the official textbook list, so that the
ones that affected our division could be reviewed. The group reviewed the list for accuracy and
Drema Vance will submit the corrections to the appropriate people.
Ms. Pierce asked Drema Vance to work with Steve Lacek on the ISBN number for the new EN
099 textbook, so that the package will include the correct supplements. She asked her to work
with Marlene Slater for the information for the textbook for the EN 099 web class in the fall.
Susan Baldwin was charged with contacting the representative for the publisher for Reading
Road Trip to see if there is an inexpensive supplement that goes along with this that could be
used in the EN 090 course. After some discussion, Marlene Slater made a motion to accept
whatever inexpensive supplement that could be found that goes along with the Reading Road
Trip. Susan Baldwin seconded the motion. The motion passed unanimously. Ms. Pierce stated
that this must be finalized within two weeks.
New Grading Policy:
Ms. Pierce distributed an e-mail that she received from the Financial Aid Office in regards to the
new Transitional Studies Grading Policy. She stated that the grades do not count toward
graduation.
EN 099 Test Revision:
Ms. Pierce stated that this must be completed before the start of summer school. Steve Lacek
stated that he will begin the process via e-mail. The group agreed to meet the week of May 16th
to work on it. A meeting will be held at 10:00 a.m. on May 20th to finalize the test.
Math Samples for Scoring Committee:
Everyone reported that they have these samples, but that they failed to bring them to the meeting.
Ms. Pierce asked them to send them to Sandy Ellis on Monday.
COMMITTEE REPORTS:
Finance & Facilities:
Susan Baldwin reported that some of the items discussed in this meeting were:
• Everything is on schedule for the various building improvements.
• Floor plans of the Logan campus will be reviewed at the next meeting to see if there is
any under utilized space.
• The elevator on the Williamson campus is not working. Beverly Slone stated that she
was having class in one of the upstairs classrooms when the elevator stopped working.
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She stated that several employees had to help one of her handicapped students downstairs
and that the student missed the remainder of the class. Ms. Pierce stated that this should
never occur again. She stated that the class should have been moved to a downstairs
classroom. She asked Beverly Slone to make sure that if anything like this occurs again
and she has any problems regarding moving to a downstairs classroom to let her know.
Strategic Planning:
It was reported that copies of the strategic plan have been sent out for comments/suggestions.
Enrollment Management:
Marlene Slater reported that the committee reviewed the retention plan. She stated that President
Tomblin was not happy with the plan. Ms. Slater reported that the committee voted to meet
quarterly, instead of monthly.
Marlene Slater reported that she has had problems of poor advising with the students in her
correspondence course. She stated that advisors told some students that they would be notified
of class meetings, instead of giving them the dates that were already published in the schedule.
Ms. Slater stated that she preferred the students to come in and test with the entire group, instead
of testing in various classes.
Assessment:
Steve Lacek reported that the main discussion in this meeting was that the General Education
Definition passed and Assessment Day was discussed in detail.
Academic Affairs:
Ms. Pierce stated that several policies were discussed in this meeting. She informed the group
that students can register for an EL 101 course in the future where they can receive credit for
performing community work. She stated that students can receive up to 3 credit hours. They
will receive 1 credit hour for every 30 hours of community work. She stated that the details of
this course will be finalized in the Academic Affairs Management Council meeting.
Media Technology:
Beverly Slone stated that there was not a quorum for this meeting. The group asked her to bring
up the issue of students having to change their passwords as often as they do. They stated that
they would like to for the students to be able to use their accounts for an entire semester, instead
of having to change them monthly. Ms. Slone stated that she would bring this up at the next
meeting.
BANNER TRAINING:
Tammie Thompson provided training to the group to enter grades into the Banner system.
MT 099 PLACEMENT TEST:
Ms. Pierce stated that this test must be completed by Friday, April 1st in time for registration.
Each math person will come up with some questions for the test. They will meet on March 11th
to decide which of the questions they will pull together for the test. Ms. Pierce stated that she
would like to have a 25-question test.
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EN 090 SOFTWARE:
Ms. Pierce stated that the decision for the supplement to go along with the Reading Road Trip
previously discussed in this meeting is due in two weeks.
SUMMER CLASSES:
Ms. Pierce noted that EN 090, EN 099, MT 090, and MT 099 are being offered on the Logan
campus. MT 099 is being offered on the Williamson campus. MT 090 is being offered via the
interactive classroom at Williamson, Boone & Wyoming campuses.
GREAT TEACHERS SEMINAR:
Information was distributed on this seminar. Ms. Pierce told those that were interested in
attending to let her know. She reminded the group that in lieu of the next division meeting that
the group would attend the WVADE meeting at Institute.
PUBLIC SCHOOLS RUBRICS:
Ms. Pierce distributed copies of several rubrics that were used in the public school system. One
was a Senior Project Presentation Evaluation Form used to evaluate research papers for seniors.
The other was a Grade 10 Rubric form. Ms. Pierce noted that this form has a six point scale that
the division had previously talked about. She stated that copies of this form were forwarded to
the English instructors for their review. She stated that this form would be a topic for further
discussion at the next division meeting.
COMMUNITY SERVICE:
Ms. Pierce reminded the group that the Culture of Change Report is almost due. She asked
everyone to send her information to be included in this report. She stated that the information
should include a list of activities that relate to academics or promoting the college. This
information is due to Ms. Pierce within two weeks.
PROFESSIONAL DEVELOPMENT:
Ms. Pierce asked the group to submit information to her within two weeks that pertained to
professional development. These would include classes taken, Starlink sessions attended,
workshops/seminars attended, etc.
Ms. Pierce asked Steve Lacek to send her the information on the class that he chooses to take so
that she can make certain that it is appropriate for his needs.
Marlene Slater reported that she is registered for the Kellogg Scholarship Institute. Ms. Pierce
asked her to e-mail this to her, so that she could apply for Professional Development monies.
BUDGET:
Ms. Pierce reminded everyone that the final date to make purchases using purchase orders is
April 15th . She asked everyone to submit their requests for equipment, supplies, etc. to Drema
within two weeks.
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OTHER:
Susan Baldwin stated that she would like to set up a meeting with the English faculty to discuss
what is and should be covered in EN 099 and what is covered and should be covered in EN 101.
It was stated that the skills covered should be consistent with the state guidelines. Ms. Pierce
stated that she still planned to set up a meeting in the future with the English faculty to further
discuss this issue and the rubric issue.
Susan Baldwin expressed concern about the problem of cheating with her students. Ms. Pierce
stated that she felt that they should be failed on the test that they were caught cheating on the
first time. After that, they should fail for the semester.
Ms. Pierce distributed articles for reading purposes. She asked the group to read the two articles,
“I am going to write about…” the virus that infects language art and “Getting them excited the
first day”. She stated that they would discuss these at the next meeting. Some of the other
articles will be discussed at later meetings.
Ms. Pierce stated that work on the MT 095 and MT 096 diagnostic tests must begin shortly. She
stated that two versions must be completed by Fall and two versions by Spring. The group
agreed to meet on May 20th to work on these tests. The EN 099 new test revision for the new
textbook will also be worked on at this time. It was decided that Steve, Beverly, and Sandy will
work on the math tests and Marlene and Susan will work on the English test.
The discussion of the purpose of mid-term was brought up. Beverly Slone added that this was a
good way to let students know that they are failing giving them ample time to bring their grade
up to a passing grade. It was also mentioned that this is an issue for grade appeals.
There being no further business, the meeting adjourned.
Respectfully submitted,

Drema Vance, Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, MAY 16, 2005 – 10:00 A.M.
Dean’s Conference Room – Logan Campus

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Diana Jividen, Marlene Slater,
Beverly Slone, Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

MINUTES:
The March minutes were reviewed. Beverly Slone stated that there was a correction on page
three, under Media Technology. She asked that the last sentence be deleted and replaced with
Ms. Slone stated that she would submit a proposal to the group via e-mail concerning this
matter.
Sandy Ellis made a motion to accept the minutes as amended. Marlene Slater seconded the
motion. The motion passed unanimously.
CALENDAR:
Summer Work Schedules/Flex Schedules:
Ms. Pierce informed the group that summer work schedules were due. She asked the ten-month
employees to submit a schedule reflecting their work hours until they finish up at the end of the
month. She asked the others for schedules that they will be working before summer school
begins and after it ends.
She reminded the group that when summer school begins, they are to list 7.5 hours of office
hours and the remainder of their time is class time and/or specified tutoring sessions. She stated
that presently persons that teach both English and math classes are scheduled for five sections
and those that teach one or the other are scheduled to teach six sections. The group discussed
submitting a proposal, as a group, for changes to the current work schedule.
After some discussion, Susan Baldwin made a motion and Sandy Ellis seconded it for Ms. Pierce
to submit the following work proposal for Transitional Studies instructional staff to Katie SmithCox:
Each instructor would teach 15-20 credit hours per semester (5 classes), schedule
7.5-10 office hours, schedule 2.5-7.5 tutoring hours, and use 5 hours for test
development/division duties/class preparation/governance committees.
The motion passed unanimously. Ms. Pierce reminded the group that presently the expectation is
that if a lab period is scheduled as part of a class, then the instructor must be there and work
individually with students. If no students are present for the specified tutoring times, the
instructor may work on other tasks at the scheduled tutoring location. Ms. Pierce stated that if
the proposal is approved, schedules will be modified to reflect the changes.
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Beverly Slone made the comment that if the Transitional Studies instructional staff are required
to be at graduation and take part in the ceremony, they should be listed in the program. Ms.
Pierce agreed and informed her that other chairpersons felt the same way about the instructional
staff in their divisions. She stated that she would talk with them to see if they would like to
address this issue as a group.
Adjunct Orientation:
Adjunct Orientation will be held on Wednesday, August 3, 2005. Ms. Pierce stated that the
group would work on the agenda for this meeting later in the week.
Work Days:
Marlene Slater, Susan Baldwin, and Diana Jividen scheduled Tuesday, May 17th at 9:00 a.m. to
work on the course outlines and syllabi for the EN courses. Beverly Slone, Sandy Ellis, and
Steve Lacek scheduled Thursday, May 19th at 9:00 a.m. to work on tests for the MT courses.
Ms. Pierce reminded them to request campus vehicles to travel between campuses.
Annual Evaluations:
Ms. Pierce reminded everyone that annual evaluations are due to the Personnel Office by June
30th. She stated that the ten-month employees needed to submit their self-evaluations and to
schedule an appointment to meet with her before they left for the summer. She also requested
leave requests for vacations from the remainder of the group.
Fall Conference:
Ms. Pierce stated that the Joint WVADE & WVCCA Conference would be held at Stonewall
Jackson Resort from November 2 – November 4. She stated that they are requesting presenters
for this conference. She asked the group to let her know if they were interested in attending
and/or presenting at this conference. Diana Jividen stated that she is interested in attending. Ms.
Pierce told the others to let her know by the end of the week if they wish to participate.
OLD BUSINESS:
MT 099 Placement:
The MT 099 Placement Test has been given on the various campuses, but the results of these
tests have not yet been received. Ms. Pierce asked the MT 099 instructors to look at the class
rosters in Banner before classes begin to see if students have taken the placement test. She said
that a code will be created which will show if a student has taken the test.
Ms. Pierce assigned the following annual goals:
• Steve Lacek – Keep versions of all the tests in Adobe and put the placement test in
Respondus.
• Diana Jividen – Take over Chi Alpha Epsilon Honor Society.
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Writing Sample Rubric:
Ms. Pierce asked if the group had reviewed the six-point rubric and, if so, did they want to use it.
There were no comments, so she asked the group to look at it again on their work days and to let
her know their answer.
Cheating:
Steve Lacek reported that students cheated from three different sources in his classes. He said
that he went to the web site Turn it in.com but got no response. Ms. Pierce stated that she would
check on it.
COMMITTEE REPORTS:
President’s Blue Ribbon Panel – Susan Baldwin reported that the main discussion of this meeting
was retention. She said that this committee was formed with the suspension of the Enrollment
Management Committee. She said that this committee will eventually divide into several
sections and the members are asking for issues of concern that need to be discussed.
Academic Affairs Committee – Marlene Slater reported that the main discussion of this meeting
was the Fast Track Honors English course.
Academic Affairs Committee – Sandy Ellis reported on this second meeting and said that it was
a follow-up discussion on the Fast Track Honors English course. There was some disagreement
as to whether the Humanities Division voted on this issue at their last division meeting.
Assessment Committee – Steve Lacek reported that the committee voted to replace the CAAP
test with the Academic Profile Test.
Public Relations – Drema Vance reported that the issues that were discussed at this last meeting
had already happened: for example, Employee of the Year, Employee Recognition Luncheon,
etc.
Ms. Pierce reminded everyone that she would like to have notes and handouts from the various
meetings after the meetings are held. Ms.Vance keeps these materials in committee notebooks
for reference.
ANNUAL EVALUATIONS:
Goals/Self Evaluations/Transcripts:
Ms. Pierce reminded the group that she needs a list of goals, a self-evaluation, and an updated
transcript from everyone. She asked that these be submitted to her by the end of the month.
GOVERNANCE COMMITTEES:
The following division members are assigned or elected to the following committees for a twoyear term:
• Academic Affairs – Diana Jividen and Marlene Slater
• Assessment – Sandy Ellis and Beverly Slone
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•
•
•
•
•

Finance and Facilities – Susan Baldwin
Media Technology – Beverly Slone
Public Relations – Robin Carr and Drema Vance (elected)
Strategic Planning – Susan Baldwin (elected)
Teaching/Learning – Steve Lacek

EXIT TESTS:
There was a discussion about concerns/suggestions for the diagnostic/exit tests. Marlene Slater
and Diana Jividen stated that they felt the final score was very subjective on the writing exit
exam and that the outlining was too easy. It was the consensus of the math people that Part I of
the math tests were difficult, possibly because Part I was multiple choice on both tests. They
said that the students seemed to do well on Part II of both tests. It was also suggested that the
weighting might be a problem and that it may need to be changed. There was some discussion
about the time limit on the writing samples, but this will be discussed more at a later date.
After some discussion, it was decided that one test, instead of two-part tests, would be developed
for EN 090, MT 090, MT 095, MT 096, and MT 099. Ms. Pierce stated that a minimum of 20
questions should be on each test. She reminded the group that crucial course goals must be
covered as the largest percentage of the tests. She stated that two versions of each test must be
completed for fall semester between now and the first two weeks of August.
The percentage weights for the EN 090 and the math courses were changed as follows:
Final
40%
Class Participation
10%
Chapter Tests
25%
Homework/Quizzes
10%
Lab Grade
15%
The percentage weights for the EN 099 courses were changed as follows:
Midterm
Final Exam
Final Writing Sample
Compositions
Class Participation
Tests/Homework/Quizzes
Lab Grade

10%
20%
20%
20%
10%
10%
10%

ASSESSMENT:
Matrices:
Ms. Pierce distributed copies of the three forms that will be used for assessment. She stated this
will be a big project for fall. She explained that on the form entitled “Placement of General
Education Competencies” the course is listed and the form will reflect whether general education
skills are assessed for the course. On the second form, the program is inserted on the form with
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the goals and objectives listed that assess the program. The third form will specify how
divisional goals are evaluated.
Value Added:
Ms. Pierce reminded the group to submit their value added forms to her by the end of the month.
SYLLABUS REVISIONS:
Ms. Pierce distributed a handout for discussion that contained a list of standard policies that
faculty members may want to include in their course syllabi. Cathy Smith-Cox brought this
information from NADE. Some of the ones listed that the group agreed should be included in
their syllabi were Cell Phones, Computer Use, Sexual Harassment, and Orderly and Productive
Conduct. Ms. Pierce stated that she would draft revisions and that an exercise will be done at the
next meeting. The next meeting will be held on Tuesday, August 2, 2005 at 9:00 a.m.
COURSE OUTLINES:
SMARTHINKING:
Ms. Pierce asked the group to incorporate an orientation to SMARTHINKING early in the
semester in their courses.
Midterm Exams/Conferences:
The midterm exam will be eliminated for all courses except EN 099, but instructors need to
continue to hold conferences with their students.
Review Periods:
Ms. Pierce reminded the group that these are to be held at a class period during the week before
final exams are given, not earlier.
Final Exams:
Ms. Pierce reminded the group to give their finals on the designated days, not early.
WRITING RUBRIC:
The group was reminded to use application-type rather than identification-type questions on the
EN 099 diagnostic/exit tests. Ms. Pierce asked them to keep in mind that students need sentence
paragraph writing to demonstrate their writing skills.
CONFERENCE PRESENTATIONS:
This item was discussed above under Fall Conference.
PUBLICITY:
Information Racks:
Ms. Pierce stated that everyone should have received information racks to place on their
campuses. She asked that the BOG Adult Degree Completion brochures, study guides,
ACCUPLACER brochures, Transitional Studies brochures, CLEP brochures, etc. be put in these
racks.
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Community Service:
Ms. Pierce congratulated Beverly Slone and Marlene Slater on the vast amount of community
service that they are involved in. She asked the others to talk with them about how they do this.
BUDGET:
The group discussed what still needed to be ordered with the remaining money for this year.
ABE/CTC MEETING:
Ms. Pierce stated that she, Beverly Slone and Sandy Ellis attended this meeting on the Middle
College concept. She said that since there will not be anything definite to report until the next
meeting, that this item will be tabled.
PROFESSIONAL DEVELOPMENT ARTICLES:
Ms. Pierce stated that a discussion of these articles will be tabled until the next meeting.
WEB PAGES:
The group was asked to review the Transitional Studies Division web pages and to let Drema
Vance know if there are any changes.
There being no further business, Steve Lacek made a motion to adjourn and Sandy Ellis
seconded the motion.
OTHER:
A discussion was held on some of the items that will be covered and who will be responsible for
them for the Adjunct Orientation Meeting. Some of the topics are as follows:
•
•
•
•
•
•
•
•
•

New courses/changes
Diana Jividen & Sandy Ellis
New Tests
Technology portion (multi-media projector) Steve Lacek
(He will do demos Tuesday for the group and Wednesday for the adjunct faculty)
Software demos
Everyone
EN 090 – EN 099
Diana Jividen
MT 090, MT 095, MT 096, MT 099
Sandy Ellis
Rubric Scoring with tests – Math
Susan Baldwin
Rubric Scoring with tests – English
Marlene Slater
Grading System with syllabi

The next meeting will be held Tuesday, August 2, 2005 at 9:00 a.m.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL

TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, AUGUST 1, 2005
10:00 A.M – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Diana Jividen, Marlene Slater, Beverly
Slone, Susan Baldwin, Steven Lacek and Drema Vance, Recorder.

PREVIOUS MINUTES:
Steve Lacek reported the following change to the May 16, 2005 minutes on page three, under
Cheating, he stated that the second sentence should read as follows:
He said that he went to the web site TurnItIn.com, but he did not have the college account
information to access the site.
There being no further corrections, Susan Baldwin made the motion to accept the minutes as
amended. Beverly Slone seconded the motion. The motion passed unanimously.
CALENDAR:
Governance Meetings:
Ms. Pierce asked the group to refer to the minutes of the last meeting to see which governance
committees that they are serving on for 2005-2006. She asked them to check on the web for the
meeting times/days and to mark these on their personal calendars.
Work Days:
A work day was scheduled for the group for Thursday, August 4th, from 10:00 a.m. to 3:00 p.m.
ABE/CTC Meeting:
Ms. Pierce stated that this meeting would be held Tuesday, August 2nd at 10:00 a.m. at Stonewall
Jackson Resort. She stated that she and Katie Smith-Cox planned to attend. She stated that she
would like for members of the division to attend, if possible, depending on their work load.
WebCT Gradebook Training/MT 099 Placement Training:
Ms. Pierce asked Drema Vance to contact Tim Owens to schedule training for next week for the
division members on WebCT Gradebook. She asked that Mr. Owens also include follow-up
training for the MT 099 on-line Placement Test. She stated that she would like for the group to
review the test for errors before the training took place. She assigned Susan Baldwin and Steve

Lacek to work on the math committee with the other members of the division and Diana Jividen
and Marlene Slater would work on the English committee.
OLD BUSINESS:
Approved Work Schedules:
Ms. Pierce distributed copies of the approved work proposal that she submitted for the division.
She stated that the tutoring hour sessions had to be completed today in order to put them on the
syllabi. She informed the group that the sliding scale for office hours and tutoring hours was for
each credit hour more that a person teaches, one less office hour has to be scheduled.
Adjunct Orientation/Professional Development Day:
Ms. Pierce stated that this meeting has been scheduled for Wednesday, August 3rd. She
distributed and discussed the agenda for this activity.
MT 099 Placement:
Ms. Pierce stated that since the training for this on-line test was held, people seem to be using it.
She reported that several students have passed the test. She asked each division member to
check the registration for their MT 099 classes to make certain that students that are registered
for these classes meet the qualifications. If they don’t, the students should be notified of such.
Transcripts:
Ms. Pierce asked the group to make certain that their updated official transcripts are on file in the
Personnel Office, with a copy for their file in the division file.
Exit Tests:
Ms. Pierce stated that these need to be worked on and finalized on the designated work days.
Syllabus Exercise:
Ms. Pierce distributed articles discussing items that were or were not enforceable in the
classroom. She first asked the group to answer the questions individually pertaining to this
subject to see how many they got correct. After that, she distributed the answers and discussed
them with the group. She distributed the guidelines explaining each of these areas and asked the
group to read them at their leisure because the forms contained good information.
Professional Development Articles:
Ms. Pierce distributed copies of articles that were distributed at a previous meeting that the group
was assigned to read and to be ready to discuss. The group stated that in the article entitled
“Getting Them Excited the First Day”, most of the items mentioned were things that most of the
group were already doing for students to get acquainted with each other. Ms. Pierce stated that
the second article, “I Am Going to Write about….” was a good article to use even at the level of
paragraph writing. This article listed “do’s & don’ts” when writing. Most of the group stated
that although they don’t have an actual list of these, they do emphasize these in their classes.
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Syllabus Revisions:
Ms. Pierce distributed current syllabi for all the classes for the group to review for accuracy. She
stated that once these are official, she would send them to the adjunct faculty as an attachment so
that they could insert their personal information. Some of the areas that she emphasized were as
follows:
• The tutoring hour sessions need to be included.
• Course Goal is listed in place of Course Focus. Ms. Pierce read these on each syllabus to
make certain the group agreed with the phrase.
• Types of Assessment were different. Ms. Pierce read and reviewed these for the group’s
approval.
• Method of Grading is different with letter grades being given. Ms. Pierce reminded the
group to tell their students, if they ask, that this grade will count in their GPA and for
their financial aid until they graduate.
• There were two errors found under Academic Dishonesty. Ms. Pierce asked the group to
review all the syllabi for errors as they were reading them.
• Additional Course Policies is a new section. Ms. Pierce read and reviewed them on each
of the syllabi with the group, asking for revisions/corrections.
• Under Addendums, the division members were reminded to attach all of the materials
listed to their syllabi.
• Under resources, the group was asked to pick books/articles that are course specific and
asked the EN 090 instructors to schedule library orientations with the library.
Course Outlines:
Ms. Pierce reminded the group that the course outlines were due today.
TurnItIn.com:
The college account to access this site is now available.
ABE/CTC Meeting:
Ms. Pierce distributed minutes of this last meeting. She stated that the plan that the committee
discussed is not feasible as is. She stated that she will keep everyone informed of the
discussions/decisions from this meeting. She, again, encouraged any of the group that could
attend to attend the meeting which would be held the next day.
Budget:
The budget for 2005-2006 was distributed to the group. Ms. Pierce stated that $28,000 was
awarded to replace the computers in the Transitional Studies Lab at Logan.
Great Teachers Seminar:
Ms. Pierce stated that Jan Baisden attended this seminar.
ASSESSMENT:
Closing the Loop Form:
Susan Baldwin distributed a copy of this form that she completed to delete the modular MT 090.
Ms. Pierce agreed that it was not successful teaching the course in this manner. The form was
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reviewed and revisions made so that Ms. Baldwin could make the corrections and re-submit it.
Beverly Slone made a motion to approve the form as amended and Sandy Ellis seconded the
motion. The motion passed unanimously.
Matrices:
Ms. Pierce told the group to be prepared to work on the matrices on All College Day.
NEW SYLLABUS REQUIREMENTS:
Ms. Pierce distributed and discussed a sheet from the new faculty handbooks explaining what
needed to be covered on all syllabi.
ACADEMIC SCHEDULE MISTAKES:
Ms. Pierce pointed out some of the errors that were in the 2005-2006 Schedule of Classes, so that
they would be aware of them.
POSSIBLE NEW INITIATIVES:
Supplemental Instruction:
Ms. Pierce stated that Katie Smith-Cox wants more brought in to the classroom than regular
lecturing for classes. She encouraged the group to incorporate labs, tutoring, mentoring, etc. in
their classes.
Mentoring:
Ms. Pierce stated the group will start working on mentoring possibilities.
High School Partnerships:
Ms. Pierce stated that Chancellor Skidmore is planning some kind of initiative to work closely
with high school teachers in the future.
College 101 Course:
Ms. Pierce stated that Southern is still considering offering some kind of college orientation and
success course. If it happens, the division will make necessary changes in the EN 090 course
since some of the material covered in EN 090 will be duplicated in the new course.
Transitional Studies Faculty:
Ms. Pierce stated that this is a very good possibility but it will probably be next year, if it goes
into effect. She reminded the group of the qualifications of faculty and stated that if anyone does
not meet the criteria they may remain classified at their current position.
BANNER TRAINING (SOATEST):
Ms. Pierce stated that Accuplacer scores will now be put in this menu. She stated that she will
ask Tim Owens to include this screen with the other scheduled training.
OTHER:
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Ms. Pierce informed the group that she would like to have two modified versions of the exit test
for each Transitional Studies course completed this week. She stated that if more time is needed,
a work day will be scheduled next week.
Ms. Pierce asked the group if they preferred to set aside a curriculum day monthly to work on
various projects, instead of scheduling them as needed. The group agreed that this would work
better. Ms. Pierce stated that beginning with the September meeting; she will start scheduling
these work days.
There being no further business, Susan Baldwin made a motion to adjourn. Steve Lacek
seconded the motion. The motion passed unanimously.
Respectfully submitted,

Drema Vance
Recorder
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DRAFT
TRANSTIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, AUGUST 15, 2005
2:00 P.M. – DEAN’S CONFERENCE ROOM
PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Diana Jividen, Marlene Slater,
Beverly Slone, Susan Baldwin, Steven Lacek and Drema Vance, Recorder.

Guy Lowes, Chairperson of the Natural Sciences Division, was present at the beginning of the
meeting for the purpose of explaining to the group the new MT 130 Placement Entrance Exam.
Ms. Pierce explained that the MT 099, Introductory Algebra, course is being offered only on the
Logan and Williamson campuses. She stated that a MT 099 WEB course is available. She
informed the group that the EN 099, Beginning Composition, WEB course may be cancelled due
to low enrollment.
Ms. Pierce explained that the Kentucky on-line courses close two-weeks prior to the start of the
course and that students could not register for the classes at that point.
Ms. Pierce explained that the General Education Goals needed to be added to the Transitional
Studies syllabi. She stated that she would e-mail these to the division members to attach to their
syllabi and to share with the adjunct faculty.
Steve Lacek reported that he is almost through with the EN 090 and EN 099 tests and that he
would e-mail them to Ms. Pierce shortly.
Ms. Pierce asked the group to submit schedules on how the adjunct faculty diagnostic tests
would be covered.
Ms. Pierce asked everyone to check the software for the Transitional Studies classes. She stated
that instructors should attempt to address any problems in a Technology Services request and
with Mac Thompson.
Ms. Pierce reported that she was not satisfied with the way that the Resource Sessions were
conducted during the Adjunct Orientation & Training Meeting. She stated that they needed to be
more thorough and better planned. She informed the group that if they chose not to have these
sessions in the future that it would be okay, but she asked that they be conducted correctly if they
were going to continue having them. She stated that she felt the Rubrics sessions went well.
There being no further business, Susan Baldwin made a motion to adjourn and Steve Lacek
seconded the motion.
Respectfully submitted,

Drema Vance, Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, OCTOBER 7, 2005
10:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Diana Jividen, Marlene Slater,
Beverly Slone, Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

PREVIOUS MINUTES:
The minutes of the August 1, 2005, and August 15, 2005 meetings were reviewed. There being
no corrections, Sandy Ellis made a motion to accept them as submitted. Susan Baldwin
seconded the motion. The motion passed unanimously.
CALENDAR:
XAE Initiation:
Diana Jividen announced that December 1st at 6:00 p.m. has been set for the Chi Alpha Epsilon
Initiation Ceremony. Discussion ensued that the Christmas Parade would be held on that
evening and that it would probably cause a conflict with the event. A tentative date of December
8th was scheduled, pending room availability. It was reported that Susan Baldwin would initiate
Diana Jividen at the ceremony and Ms. Jividen would become the sponsor for the affair. Ms.
Pierce asked if anyone else was interested in joining. Steve Lacek announced that he would like
to be initiated at the same time that he has a student joining the society.
Academic Calendar:
Ms. Pierce distributed copies of the draft academic calendars for Fall 2006 and Spring 2007. She
informed the group of two major changes: 1.) There is no schedule adjustment date and 2.) There
will be no late registration. She stated that students cannot add classes during add/drop week
unless they were mistakenly put in the wrong class. She informed the group that she received
prior approval for students that tested out of Transitional Studies classes to be placed in the next
class. She stated that one of the reasons for this change was that statistics show that students
who register late for classes have less of a chance of successfully completing the class.
Late Registration:
The problem of students being short one credit hour because MT 095 and MT 096 courses were
only 2 credit hours each was discussed. Ms. Pierce stated that if the recommendation to change
these courses to three credit hour courses was approved that that would alleviate the problem.
She informed the group that there is a possibility of a policy being implemented that when a
class is cancelled all the students are automatically dropped and then the students would have to
come in and register for other classes. Ms. Pierce asked everyone to review next year’s schedule
and let her know if there were any changes that needed to be addressed.
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Constitution Day:
Ms. Pierce thanked everyone for the activities that they had their students to do in class to
support this day. She stated that she hoped in the future that the institution would do this as a
whole. She congratulated everyone on the good ideas that they came up with.
COMMITTEE REPORTS:
Susan Baldwin stated that the Strategic Planning Committee did not meet this month. She stated
that the Blue Ribbon Committee assigned sub-committees and that she is on the Retention SubCommittee. She asked everyone to forward ideas to her concerning retention, so that she could
share them with the committee.
It was suggested that the Fall Round-Up would work better the second week of classes, instead
of being held the first week as it was this semester.
Steve Lacek reported that a new chair was elected to the Teaching-Learning Committee. He
stated that most people were new members of this committee and that most of the meeting was
used to explain the charge of the committee. He stated that one of the suggestions was that the
committee should take a pro-active approach of getting more people involved. He stated that he
shared Ms. Pierce’s suggestion of involving the adjunct faculty members in this endeavor.
Beverly Slone reported that the Assessment Committee elected Kim Hensley as chair of the
committee and Karan Grimes as vice-chair. She stated that there was no new business discussed.
Ms. Slone stated that in the Technology Committee Meeting the discussions included the new
phone system which they hoped to implement this year, passwords issued to students which
would not expire for 60 days, and the new security system.
Marlene Slater stated that in the Academic Affairs Committee meeting Charles Puckett and Tex
Wood remained as officers of the committee. She stated that most of the course
changes/additions were in the Allied Health Division.
Drema Vance reported on the Public Relations Committee meeting. She reported the dates of the
upcoming events.
OLD BUSINESS:
TurnItIn.com:
Ms. Pierce asked the group to use this website and let her know how it goes.
Mentoring Plan:
Ms. Pierce stated that this plan factors in on retention. She distributed an article entitled “Make
Connections! Bonding Freshmen, Student To Student” that deals with mentoring. It was stated
that mentoring means that you try to help students that have strikes against them and encourage
them to stay in school. Most of these students have no idea of what college life is all about and
the majority of the time they are the first member of their family to go to college. The following
are some of the comments/suggestions made by the group to help retention:
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•
•
•

•
•

Diana Jividen stated that students can only be retained if they are able to do the work
and come to class.
Students don’t make connections because we are a non-residential school. They attend
class and leave.
Sandy Ellis mentioned a program that State offers for women over 25 years of age. She
explained that college employees and speakers are initiated to take part in this program.
It was discussed that community people, business people, students could be part of such
programs.
Steve Lacek suggested forming various support groups for this purpose.
Susan Baldwin suggested having mentoring stations on each campus. She stated that
she informed the principal at Chapmanville High School that she would be willing to
come in and talk to parents about students in the Transitional Studies classes.

Ms. Pierce stated that these were good suggestions and asked the group to relay any others to
Susan Baldwin so that she could share them with the Retention Group. She asked the group to
read the article thoroughly and to be ready to discuss it at the next meeting.
High School Partnerships:
Ms. Pierce distributed an article entitled “Getting High School Students Academically Ready for
College”. She asked the group to read the article for the next meeting and be prepared to discuss
it in detail. She stated that Chancellor Skidmore is looking for a similar program as discussed in
the article and she wants the division to be involved in the planning if it becomes a reality. After
some discussion, Ms. Pierce stated that one of the recommendations could be to have a
Transitional Studies dual credit class which would prepare students for college credit classes
when they enter college.
Transitional Studies Faculty:
A discussion was held on the differences in Education Specialists compared to faculty. Ms.
Pierce stated that if the group were interested in talking to Merle Dempsey or Katie Smith-Cox
about becoming faculty that she would need an initiative from the group. Ms. Pierce announced
that Sandy Ellis has chosen to become a ten-month employee and it has been approved. She
stated that if the group were to be awarded faculty status, they would still have the option of
teaching as an adjunct in the summer. After some discussion, the group asked Ms. Pierce to set
up a meeting with them and Katie Smith-Cox to further discuss the issue.
ACADEMIC COMPUTING:
Ms. Pierce asked everyone to let her know when they were having network problems so that they
could be fixed. After some discussion concerning the problems with some of the software for
labs, Ms. Pierce stated that these problems will have to be resolved because it was mandatory for
the instructors to follow the syllabus which has the lab assignments on them. She stated that
these were evaluated by the group and there was a group consensus to use the software. Some of
the problems and solutions that were discussed were:
• Marlene Slater stated that one of the adjunct faculty members, Paula Smith, was still
having trouble with pH Words. Ms. Pierce asked Steve Lacek to work on her account to
see if he could remedy the problem.
• Marlene Slater is working with Kathy Manley to work her problems out.
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•
•

•
•
•
•

Susan Baldwin is working with Connie Jarzynski to solve her problems.
Diana Jividen stated that she is having trouble with students cheating on the labs in EN
090 classes. Steve Lacek reported that he only grades the first attempts to get around this
problem. He will e-mail all the reading teachers on how he grades to avoid students
cheating.
Marlene Slater stated that in EN 099 some of the applies are not correct. Ms. Pierce
asked her to notify the EN 099 instructors the ones that are not correct.
Diana Jividen will e-mail the EN 099 instructors about the points coming off.
Susan Baldwin stated the problem of students printing off sheets for grades. Ms. Pierce
stated that the instructors should make the students show them their scores as they do the
exercises. Ms. Baldwin will relay this information to the others.
Marlene Slater and Susan Baldwin stated that they would work on the template for pH
Words.

Ms. Pierce stated that the important thing was to remain positive with the students concerning the
labs, even though there are problems. She stated that the instructors can use supplements but that
it is very important to do the computer work as stated on the syllabus to prevent grade appeals.
Sandy Ellis and Beverly Slone reported that the entire class cannot use Course Compass at the
same time, but that they do not have this problem when using Math XL. Ms. Pierce asked them
to contact the company to see if there is a fix for the problem. She said that if there is not, a
permanent adjustment may need to be made in the software.
TUTORING:
Ms. Pierce asked the group how their tutoring sessions were working out. Most of them said that
very few students take advantage of the sessions. Ms. Ellis stated that most of her students only
come to take make-up tests. Instructors commented that these sessions do not work for those
students that need individual attention. The consensus was that the instructors did not like sitting
and waiting for students that do not come when they could be using this time to do office work.
Ms. Jividen asked if tutoring could be done by the students. Ms. Pierce stated that this was part
of the Transitional Studies instructor’s duties and had to be done in some capacity. The
suggestions were made to have scheduled tutoring sessions. After some discussion, Ms. Pierce
informed them that they should consider discussing this further when they met with Katie SmithCox concerning faculty status.
ASSESSMENT MATRICES:
Ms. Pierce distributed copies of these documents for the group to complete after the meeting.
She stated that these are due at the next Academic Affairs Management Council Meeting.
ACADEMIC SCHEDULES 2006-2007:
Ms. Pierce asked the group to review their schedules for next year and let her know if there were
any problems/corrections/changes.
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INTRODUCTORY ALGEBRA:
Ms. Pierce stated that if the group were in agreement to make the changes in the Introductory
Algebra course that a formal motion needed to be made. The following motion was made by
Beverly Slone and seconded by Sandy Ellis:
To discontinue MT 099, Introductory Algebra, and to increase MT 095,
Introductory Algebra I, and MT 096, Introductory Algebra II, to three
credit hours.
The motion passed unanimously and Ms. Slone and Ms. Ellis will do the necessary paperwork
for the changes.
TEXTBOOK LIST:
The following assignments were made to contact the book representatives to get the correct
ISBN numbers for the textbooks to be packaged with the correct supplements for the courses:
Beverly Slone and Sandy Ellis – MT 090, 095, & 096 Books
Marlene Slater and Steve Lacek – EN 099 and pH Words
Susan Baldwin and Diana Jividen – EN 090 and Reading Road Trip
Persons were reminded that ISBN numbers are needed for the software to go with the used
textbooks also. Ms. Pierce stated that it would be best to get an e-mail from the representatives
stating the correct ISBN numbers, so that there would be documentation in case the book had to
be returned. They were asked to provide Drema Vance with this information by Tuesday of the
next week.
INCENTIVE PROPOSALS:
Ms. Pierce stated that if anyone wanted to work on a proposal that she would provide examples
of old ones and check on the deadline for these to be completed.
It was decided that the following courses would be offered the following semesters:
•
•
•

Marlene Slater – EN 099 WEB course – Spring 2006
Beverly Slone – MT 095 WEB course – Spring 2006
Steve Lacek – EN 090 WEB course – Fall 2006

Marlene Slater and Beverly Slone will both be teaching the night courses as overloads for Spring
2006.
OTHER:
Steve Lacek expressed concern that the abilities of some of the students in the Transitional
Studies classes are far below others and it presents a problem in the classes. Ms. Pierce informed
him that she and Katie Smith-Cox are working on a placement policy that should remedy this
situation. She also stated that the new Middle College Proposal will help by targeting the lowerlevel students.
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Ms. Pierce stated that Katie Smith-Cox’s recommendation is that all students take the
ACCUPLACER test for placement. It was suggested that the ACT competency list could be
looked at and the ACCUPLACER scores correlated with it. Ms. Pierce informed the group that
she would like for the group to discuss and think more about it and bring back concrete
recommendations to the next meeting.
The group discussed several issues that needed to be reviewed with the diagnostic/exit exams.
Ms. Pierce asked them to review the tests more thoroughly and to come up with suggestions to
make the tests more user-friendly.
There being no further business, the meeting adjourned.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, DECEMBER 2, 2005
10:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis, Diana Jividen, Beverly Slone,
Marlene Slater, Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

MINUTES:
The following correction was made to the October 7th minutes on page 4, the first sentence in the
third bulletin should read:
Marlene Slater stated that in EN 099 some students are not able to make some of the
corrections on the “apply” exercises.
Susan Baldwin made a motion to accept the minutes as amended. Steve Lacek seconded the
motion. The motion passed unanimously.
CALENDAR:
The next division meeting was tentatively set for Thursday, January 5th at 10:00 a.m.
COMMITTEE REPORTS:
This item was skipped until the end of the meeting to see if there would be time to discuss it.
OLD BUSINESS:
TurnItIn.com:
Ms. Pierce stated that this would be a good time to use this website. She encouraged everyone to
do this to see if they want to continue with the service before the fee is due again.
Mentoring Plan – “Making Connections!:
The group read this article and some of the points mentioned were:
• The way some of the students work together shows that mentoring does work.
• The idea is to pair first year students with second year students.
• When the younger students gravitate toward the older students, this builds the confidence
of the older students.
• Mentoring is good for retention because students that take part in this usually end up
staying in school.
High School Partnerships – “Getting High School Students Academically Ready for
College”:
The discussion was that the group did not feel that the college instructors should have to prepare
high school students for college, they should already be prepared. It was stated that some of the
students that are in the Honors classes are prepared, but this is not the majority of the students.
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Ms. Pierce stated she and Katie Smith-Cox are working on a plan to offer dual credit classes.
She stated that the plan would be that freshmen would take MT 090 and College Prep Math at
the same time and receive credit for both courses. If approved, the course would be taught by a
high school teacher. She explained that the diagnostic and exit exams would have to be
proctored by one of our instructors because of problems that previously occurred.
Transitional Studies Faculty:
The group informed Ms. Pierce that they met with Katie Smith-Cox and all agreed that they
would like to have faculty status. They put the request in writing to her but they have not yet
heard anything.
Academic Computing:
It was reported that there aren’t any new problems with the software.
Tutoring:
The group informed Ms. Pierce that they failed to discuss this with Katie Smith-Cox when they
had their meeting. Ms. Pierce suggested that they keep a log this coming semester on how many
students show up for their sessions and to encourage students to attend. She stated that this
would be back-up data when they do bring this issue up with Ms. Cox. Sandy Ellis stated that
she found that if her tutoring sessions were before one of her classes and is held in the same
room students tend to come early for the sessions.
Academic Schedules 2006-2007:
Ms. Pierce stated that next year’s schedules were complete and that there would be a limited
number of printed schedules available.
Introductory Algebra:
Ms. Pierce stated that she was told there were some problems with the MT 095 WEB course and
that it may have to be deleted from the Spring schedule. Beverly Slone informed her that there
were already students registered for the section. Ms. Pierce stated that she would relay the
information to Katie Smith-Cox. Ms. Pierce stated that the motions concerning MT 095, MT
096, and MT 099 were defeated at the last Academic Affairs Management Council Meeting.
Textbook List:
The group was asked to review the textbook list that was submitted to make sure that the
information was correct.
Incentive Proposals:
Ms. Pierce reported that the decisions on these proposals would not be known until January or
February.
XAE Initiation:
Diana Jividen reported that there were approximately 15 students inducted at the ceremony and
everything went well. She stated that next year she would like to take pictures of the students at
the ceremony. She stated that a make-up session will be held in the Spring for those students
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that could not attend the ceremony. Ms. Pierce asked her to work on a date and let everyone
know what it is at the next meeting. She also asked Ms. Jividen to stress in the letters that are
sent out to students in the future that it is mandatory for them to attend a ceremony in order to
become a member of this society.
Diagnostic/Exit Exams:
Steve Lacek reported that the tests are done but he has to finish formatting them. He stated that
he would have a version ready and forward it to everyone that will be used for the final this
semester. It was stated that a new version of the tests would have to be available to use in the
Spring. A work session to do this was scheduled for Monday, December 19th at 9:00 a.m.
Steven Lacek and Susan Baldwin will work with the English group at 9:00 and join the math
group at 1:00.
ABE Placement:
Ms. Pierce asked the group if they had any recommended scores to share with the others. She
stated that the goal is to alleviate the lowest level students and refer them to the Adult Basic
Education Program. She charged the group with working on their own on the scores and to bring
their recommendations to the next division meeting.
NEW BUSINESS:
Logan Campus Renovations:
Ms. Pierce stated that the target year for the completion of the new Allied Health/Technology
Building is 2007. She stated that some of the academic divisions submitted a proposal to Katie
Smith-Cox but that they did not include the Transitional Studies Division in the proposal. This
proposal was presented at the AAMC Meeting. Ms. Pierce informed the group at this meeting
that our division needed to be included in the plans and that she would have an alternate proposal
submitted. Sandy Ellis and Diana Jividen worked on this and shared their proposal with the
group. Ms. Pierce stated that Katie Smith-Cox stated that she wants an open Computer Lab and
a separate Writing/Math Lab included in the plans. She also stated that she prefers that the
computers stay where they are currently located. Ms. Pierce offered some suggestions for
revisions of the proposal. Ms. Ellis and Ms. Jividen will present the amended proposal to Ms.
Cox.
Faculty Evaluation Forms:
Ms. Pierce stated that a new form is being revised. It will go through the Academic Affairs
Management Council and back to Faculty Senate. She stated that everyone will have the
opportunity to review the form and offer comments before it is finalized.
Online Grade Entry:
Ms. Pierce reminded the group that all the full-time faculty and instructional staff will input their
own grades in to the computer for the first time this semester. The adjunct faculty members will
receive grade sheets as in the past. She reminded everyone to submit copies to Drema.
Faculty Incentives:
Ms. Pierce reported that the following timeline has been set for submitting faculty incentives. It
is that they are due to the chairpersons by November 1st, and due to Katie Smith-Cox by
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December 1st. March through October is a working period and the approvals will come out the
third week of November.
Library Hours:
Ms. Pierce reported that it was stated in the last AAMC Meeting that some of the faculty would
like for the library to be open until 10:00 p.m. to accommodate the evening classes. Kim
Maynard provided statistics showing the most popular hours that the library is used. Surveys
will be forthcoming.
Apperson Training:
It was reported that there is very little use, if any, of the new Apperson Grading Machine. Ms.
Pierce encouraged people to try it. Training will be set up for the machine. The machine on the
Williamson campus is located in the Teaching-Learning Center and in the Copier Room at Logan
campus.
Division Computer Inventory:
Ms. Pierce reported that Katie Smith-Cox is working on a cascading Technology Plan. This plan
is designed to replace machines that don’t meet the necessary criteria. Ms. Pierce asked
everyone to send her information on what kind of computer, printer, etc. that they have in their
offices and she will submit the information to Ms. Cox.
Course Syllabus:
This will be worked on at a later date.
Preparation for Spring Semester:
The group has set aside a day, December 19th, to work on the Diagnostic/Exit Exams. The
outlines for the courses should be completed before Christmas Break. Susan Baldwin reported
that she will be teaching the new MT 095 course that had to be added. She will locate an adjunct
faculty member to teach the correspondence course in her place.
Other:
Marlene Slater distributed a handout on a writing project that she received at a workshop that she
attended. She encouraged everyone to read it because it had valuable information.
There being no further business Susan Baldwin made a motion to adjourn. Marlene Slater
seconded the motion. The motion passed unanimously.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, FEBRUARY 3, 2006
10:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis; Diana Jividen; Marlene Slater;
Beverly Slone; Susan Baldwin; Steve Lacek; Benjie Yates, guest; Katie SmithCox, guest; and Drema Vance, Recorder.

MINUTES:
There being no corrections to the minutes of the last meeting, Beverly Slone made a motion to
accept them as submitted. Susan Baldwin seconded the motion. The motion passed
unanimously.
CALENDAR:
Ms. Pierce mentioned the dates for the following upcoming events:
• March 14th – Assessment Day
• March 3rd – Harmony Week Banquet – Earl Ray Tomblin Convention Center
• March ? ( Diana Jividen will set the specific date) – Chi Alpha Epsilon Honor Society
Initiation make-up session
COMMITTEE REPORTS:
Ms. Jividen reported that the Academic Affairs Committee Chair asked members to be thinking
about ways of improving the committee and whether they felt this committee should continue.
She stated that she and others on the committee felt that one of the problems was that they do not
receive handouts in advance of the meetings, so that they could become familiar with the topics
of discussion beforehand. Ms. Pierce offered a suggestion to the members of the Committee
that it might be helpful for them to review the programs in the catalog to get familiar with them
which would better prepare them for the discussions.
Susan Baldwin informed the group that she would e-mail the division members the information
from the meetings that she attended. She reported that the Strategic Planning Committee was
cancelled for today. She was not able to attend the last Blue Ribbon Committee Meeting. She
stated that the retention research has been completed and the policy revisions have been
completed.
Sandy Ellis reported that the Assessment Committee discussed that the divisions should be
working on their goal completion reports. She stated that Assessment Day letters, incentives,
test coverage, proctor training, etc. were discussed in great detail. She reported that the CCSE
survey results were distributed and discussed at the meeting.
Steve Lacek reported that there has not been much progress with the Teaching-Learning
Committee. He said that they are open for suggestions and that the committee would greatly
appreciate them. Ms. Pierce stated that two suggestions for the committee to consider would be
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to look at videos on teaching skills and that the Apperson Scoring Machine on the Williamson
campus needed to be placed in the Teaching Learning Center.
Ms. Pierce announced that notification has been received that an award of $30,000 for the
Middle School Concept has been approved. She stated that this grant will allow Adult Basic
Education instructors to teach the lower-level students. She stated that a class would be
designated for the students with an ABE instructor teaching the class.
Ms. Pierce informed the group that $10,000 will be spent on software and that she hoped to
purchase Plato. She reported that part of the money will be spent for marketing. She stated that
the money must be spent by August 1, 2006.
Ms. Pierce reported that two cohorts will be targeted as follows:
• Allied Health students – Students who made less than 100 on their exams would be
identified and worked with to improve their scores.
• High School Partnership – Run a bridge program for high school students by working
with them during the summer to get them ready for college-level classes.
The high school students would be identified by their ACT or ACCUPLACER scores. Ms.
Pierce stated that an ACT score that goes with the competencies will have to be decided on
among the group. After some discussion, Ms. Pierce suggested that the instructors look at the
scores from their fall 2005 classes before deciding on a cut-off score. She stated that it would be
best to focus on the EN 090 and MT 090 students. She reminded the group that the purpose is to
serve the lower-level students while at the same time keeping a manageable number for Adult
Basic Education. A work day was set for Friday, February 10th to compare the scores and come
up with a number. Beverly Slone agreed to do the comparison between the ACT and
ACCUPLACER scores and to share the information with the group.
Susan Baldwin stated the one of the adjunct faculty members on the Boone campus, Kathy
Manley, felt that the institution expected too much of the reading students in our classes. She
stated that if reading were approached in a more fun atmosphere that there would be better
results from the students. Ms. Pierce stated that the classes taught at our institution are bound to
our syllabus, but the reading classes taught under the Middle College concept could possibly
approach a different route. Ms. Pierce asked Benjie Yates to work with Ms. Manley because she
had a lot of valuable information to share. Ms. Manley will also be invited to share her
information with the other English people within the division at an opportune time.
The group discussed how the program could work and the measures that would be used. They
decided that the Allied Health group would take the TABE at the beginning of their class and at
the end. The dates which were decided on for the classes to run were for them to begin in March
and end in July. It was decided that the high school students would take the ACCUPLACER test
at the beginning and at the end of class. The group decided to target the seniors at Scott High
School for the project. If there were not enough students to participate in the one school, they
could branch out in other schools as well. It was decided that the group needed input from the
school before determining dates for the class.
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Mentoring Plan:
Ms. Smith-Cox announced that a $10,000 Retention Grant was received from the Community
College System. A new retention tool with a mentoring component was purchased. Ms. Pierce
asked the group if they would want to volunteer to help with this project. Everyone was in
agreement, so Ms. Pierce stated that she would inform Roy Simmons.
Incentive Proposals:
Ms. Pierce informed the group that the development of the EN 090 web course by Steve Lacek
was accepted for next fall. The MT 095 web course by Beverly Slone was approved for this
semester.
Diagnostic/Exit Exams:
The group informed Ms. Pierce that they have four sets of tests. It was decided that the same
tests would be used for one more year.
Apperson Use:
The group explained that since they do not give multiple choice tests frequently, they could not
use the new scoring machine. Ms. Pierce stated that training would be set up on the Logan and
Williamson campuses for the faculty that were interested. A discussion was held that the
machine on the Williamson campus needed to be placed in a central location. Katie Smith-Cox
stated that she would be going to the Williamson campus and would check on it.
Library Survey:
Ms. Pierce thanked everyone for forwarding those to her and stated that she has received all of
them.
Textbooks/Codes:
Ms. Pierce asked what the problems were involving textbooks/software this semester. Steve
Lacek reported that the software was not packaged with the math books at the Wyoming campus.
He stated that he found that there was only a $2 difference in purchasing a new set of books
compared to purchasing a used textbook and buying the software separately. Marlene Slater
reported that the software was not available for the EN 090 textbooks until after the semester had
started. She stated that the mark-up on the software made the price of the software very
expensive and that students could purchase it on the web at a much cheaper price. Ms.
Pierce asked Mr. Lacek and Ms. Slater to send this information, including the prices, to her via
e-mail so that she could follow up on it.
There was some discussion on the problem of pages being torn out of the EN 090 and EN 099
textbooks. The group agreed that the EN 090 and EN 099 textbooks should not be bought back.
Ms. Pierce asked Drema Vance to notify the bookstores on what the group agreed to.
SMARTHINKING:
Ms. Pierce encouraged the group to hold orientation sessions in their classes to get their students
familiar with the service. She asked them to remind the adjunct faculty members to also hold
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orientations. She reported that there will be a survey for students to complete at the end of the
semester. She asked everyone to set aside some time in their classes during week fifteen to
complete the surveys.
Assessment:
Ms. Pierce stated that the Assessment Report is coming along very well. She stated that if
anyone had any student assessment changes to please forward them for the report. She reported
that volunteers were welcome to help finalize the report, if anyone would be interested.
Web-Enhanced Courses:
She stated that if anyone were interested in this concept to let her know and they could try it.
Article “Basic Education Online”:
Ms. Pierce reminded the group that she previously sent this article to them via e-mail which she
received through e-mail from Merle Dempsey. She stated that Mr. Dempsey is looking for
feedback on the article. She asked the group to read the article within the week. She asked
them to forward their comments to her via e-mail and she would compile them and send them to
Mr. Dempsey.
There being no further business, Susan Baldwin made a motion to adjourn. Sandy Ellis
seconded the motion. The motion passed unanimously.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MARCH 10, 2006
10:00 A.M. – DEAN’S CONFERENCE ROOM
PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Diana Jividen, Marlene Slater,
Beverly Slone, Susan Baldwin, Steven Lacek, Merle Dempsey, Guest;
and Drema Vance, Recorder.

FACULTY STATUS:
Merle Dempsey joined the group to discuss the proposal for the Transitional Studies Education
Specialists to be changed to faculty status. He began by explaining the past history of the status
of the staff who taught development education and the way that the classes were conducted in the
past leading up to present.
Mr. Dempsey stated that the institutional advantage was to have personnel available for
maximum hours for students and the additional time to be used to interact with students. He
further stated that it was meant for the tutoring sessions to be set up for ALL students and that
these sessions needed to be promoted. The group explained that the tutoring sessions are not
working because the students are not showing up.
Some of the issues mentioned by the group that they felt were unfair were:
• Lack of respect from other faculty.
• Exclusion from other faculty.
• Difference in the amount of money awarded for the Savas recipient for the faculty and
staff.
• The fact that they must complete a Faculty Absence Form, even though they are not
faculty.
• They were not listed in the Graduation Program.
After a brief discussion on credit hours versus contact hours, Mr. Dempsey asked Ms. Pierce to
work up a report on the classes that were scheduled in Transitional Studies and to send it to him.
This report will compare the lecture times to the lab times.
Susan Baldwin asked if they were supposed to help with advising. He stated that during general
registration, everyone helped in the capacity that they were needed. Ms. Pierce stated that during
general academic advising, it is okay to help with advising during regular work time.
The group explained that if their work loads were reduced to 22.5 hours, instead of the 37.5
hours a week, that they would do what needed to be done to get the job done and to take care of
the students. Mr. Dempsey explained that they are still reviewing this request and that he wanted
the group to know that they were a vital part of the institution because the foundation of most
students began within the Transitional Studies Division. The question was asked about the
North Central Report stating that they were in favor of the Transitional Studies staff changing to
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faculty status. Mr. Dempsey stated that this could have been a verbal recommendation, but that
it was not stated in the written report.
The question was asked that if an instructor needed a Transitional Studies class to fulfill his/her
load, could they take one of the classes from a Transitional Studies full-time person. Ms. Pierce
stated that they would be given the option of a class that is staffed by an adjunct faculty member,
but not one of the full-time instructor’s classes.
Mr. Dempsey stated that he felt the biggest issue was how their time should be scheduled. He
concluded that he hoped that the decision would be made to become effective during the next
academic year. He reminded the group that he wanted them to realize that if their status changed
to faculty that they did realize that they must meet the same criteria in qualifications as our fulltime faculty. He said that the degrees were required so that the courses that they teach would be
transferable. They said that they understood.
PREVIOUS MINUTES:
There being no corrections, Diana Jividen made a motion to accept the minutes of the last
meeting as submitted. Steve Lacek seconded the motion. The motion passed unanimously.
CALENDAR:
Chi Alpha Epsilon:
Diana Jividen stated that the make-up Chi Alpha Epsilon initiation for students who could not
attend the Fall initiation is scheduled for Tuesday, March 28, 2006 at 6:30 p.m. She has 12
students so far that have responded that they will be attending.
Choices Training:
This training will be held Friday, March 24th. Steve Lacek, Susan Baldwin, and Drema Vance
will be attending from the division.
Employee Recognition:
This will be held Friday, May 5, 2006 starting at 11:00 a.m.
Next-Level Faculty Meetings:
Ms. Pierce informed the group that she is working on scheduling a time for the group to meet
with English and math faculty in other divisions. She hoped to schedule the meetings around the
next division meetings. The topic will be to discuss suggestions for better preparing students for
college-level classes.
Committee Reports:
Steve Lacek reported that it was announced during the Teaching Learning Meeting that Tim
Owens will be holding Web CT Demos on all the campuses in the future.
Beverly Slone reported that it was announced in the Technology meeting that eventually
employees will be able to access Banner from home.
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The group discussed that the problem of student’s passwords expiring in a short period of time
seems to be fixed. They can use the same password for 120 days. Sandy Ellis informed the
group that the Logan Lab password will change on Monday. Ms. Pierce asked her and the others
to make sure the adjunct faculty gets the information.
OLD BUSINESS:
Textbooks/Codes:
Ms. Pierce reported that she forwarded the problems with the software/textbook prices to Katie
Smith-Cox but has not received any information back yet. She stated that she has heard that
some of the students have not purchased the software. She asked Sandy Ellis to talk with the
adjunct faculty about this problem. She stated that if the used math books continue to be priced
as high as the new books, that she will inform the bookstores to not buy them back.
Middle College:
Ms. Pierce stated that she, Denise White, and Susan Baldwin met with representatives from Scott
High School to discuss the topic. She reported that the Allied Health test scores will be
available in the very near future. She stated that she was contacted by Out-of-School Youth that
they would like to have a math class set up. She stated that these students will be required to
take the ACCUPLACER Test and they will work with David Yates, ABE instructor.
NEW BUSINESS:
Assessment Methodology:
Ms. Pierce held an open discussion to list kinds of assessment that are done in classes. They are:
• Oral Assessment.
• Diagnostic/Exit Tests.
• Classroom Techniques.
• Assessment of oral presentation with Rubrics.
• Informal observation by teacher.
• Written tests, quizzes, mid-terms, lab assignments.
• Group participation.
• Collaborative learning assessment.
• EN 099 – Reading and writing journals evaluation.
• Math – Write in words how to solve problems.
• Students go to the board and do problems with group input.
• Homework.
• Assessment of learning of teacher’s instruction.
• Work sheets – individual and group or in-book assignments.
• Peer editing.
• Group assessment of student work.
• Writing students send first drafts to SMARTHINKING.

Article “Basic Education Online”:
Ms. Pierce asked the group to send her their comments on this article via e-mail next week.
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Title III Input:
Ms. Pierce asked everyone to respond to Tim Owens next week or today on Title III.
Computer/Keyboarding Orientation:
Diana Jividen suggested this agenda item. Ms. Pierce asked the group if they were having
problems with students in their classes having no typing skills and did they think an orientation
to teach basic skills on the computer is needed. Some commented that the younger students help
the older students and that they work individually with students that were having problems. It
was discussed that it would be difficult to set up an orientation before classes started. Susan
Baldwin suggested that they be referred to an Adult Basic Education instructor for help with this
problem. Marlene Slater stated that she has a sheet that she follows with her students and that
she would share it with everyone. It was also suggested that using the Proxima projector, Course
Compass, and PowerPoint presentations were good methods to use when demonstrating
computer usage.
End of Year Report:
Ms. Pierce asked the group to review the list of accomplishments that Drema Vance devised to
see if there were any additions/corrections. She added that some of the division
accomplishments included MT 095-096, Middle College, new WEB courses, division
volunteered in the new mentoring program.
OTHER:
Ms. Pierce reminded the group that there was money in the division and that they needed to
submit items to Drema Vance. She stated that part of the money will be used to purchase flatscreen monitors for the Logan Lab. She asked Ms. Vance to get an estimate on replacing the
large tables with smaller ones and replacing the chairs in the lab.
The Adjunct Orientation Meeting for the division is tentatively scheduled to be held August 3,
2006. She reminded everyone that we needed to come up with some gifts for the adjunct faculty.
She asked Marlene Slater to take care of English & reading and Sandy Ellis to take care of math.
She asked Ms.Vance to check with the Public Relations office to see if they had any items that
they could donate. If not, she stated that Ron Thompson purchased some nice pens that we
might inquire about.
Susan Baldwin reported that the proposal from the Transitional Studies Division is not on the
blueprint submitted at the Finance and Facilities Meeting. Ms. Pierce stated that Sandy Ellis and
Diana Jividen needed to attend the next meeting and discuss the division’s proposal.
There being no further business, Sandy Ellis made a motion to adjourn. Beverly Slone seconded
the motion. The motion passed unanimously.
Respectfully submitted,
Drema Vance
Recorder

OFFICIAL

TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MAY 5, 2006
10:00 A.M. – Dean’s Conference Room

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis; Diana Jividen; Marlene Slater;
Beverly Slone; Susan Baldwin; Steven Lacek; and Drema Vance, Recorder.

PREVIOUS MINUTES:
The minutes of the last two meetings, February and March, were reviewed. There being no
corrections, Susan Baldwin made a motion to accept them as submitted. Sandy Ellis seconded
the motion. The motion passed unanimously.
CALENDAR:
Adjunct Orientation:
Ms. Pierce inquired about the date of August 7th for the Fall Adjunct Orientation Meeting to see
if there were any conflicts. Susan Baldwin stated that she has other commitments and needs to
be off that week. Ms. Pierce asked her to send her an e-mail requesting the week off because, in
the past, academic divisions were not permitted to take vacation during the month of August.
She said that it will probably be approved but that she wanted to get the approval from Katie
Smith-Cox. The date of August 4th was tentatively set for the meeting.
Division Meeting:
Ms. Pierce asked if the group needed a work day. They said that they needed to work on tests.
Ms. Pierce suggested that they do this after the next division meeting which is scheduled for June
2nd. She further stated that if there wasn’t any business to discuss that there would not be a
division meeting in June and they could use that day for a work day.

COMMITTEE REPORTS:
Finance & Facilities Committee:
Susan Baldwin stated that the committee was in favor of the recommendations that she presented
from the Transitional Studies Division. She reported that the feedback from the committee
seemed to be that there will have to be compromises made from all areas. Ms. Baldwin stated
that a sub-committee was formed, which she will serve on, to further discuss the renovations and
recommend solutions. This committee will meet on May 15th. Ms. Pierce reminded her to keep
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in mind that our division based their recommendations on data. Ms. Baldwin informed the group
that the top floor of the new building has been eliminated.

Strategic Planning Committee:
Ms. Baldwin reported that a new revision was handed out for review. She stated that problems
are not being addressed properly.
Blue Ribbon Committee:
Ms. Baldwin reported that the Retention subcommittee has not met. The first meeting is
scheduled for May 16th. Research has been done. However, the Recruitment Subcommittee is
ready to write their report, which is due in September.
Academic Affairs Committee:
Diana Jividen reported the following highlights from the meeting:
• Allied Health prerequisite issues passed.
• A concentration was eliminated from the University Parallel Program.
• The Technology Division and the Business Division will meet to discuss issues about
changing courses in the programs.
Assessment Committee:
Beverly Slone reported that the committee discussed ways to get students to take part in the tests.
She stated that a sub-committee was formed from this committee who are in charge of designing
a survey that will be used for Tech Prep. She reported that there is a need for more members
from each division to serve on the rubric committees. The following people were assigned from
our division:
• Writing Scoring Committee – Diana Jividen and Marlene Slater
• Math Scoring Committee – Steven Lacek and Sandra Ellis
Public Relations Committee:
Drema Vance reported that the main discussion of this meeting was the upcoming Employee
Recognition and the Employee of the Year. She stated that the committee agreed to recommend
to President Tomblin that the committee be abolished.
OLD BUSINESS:
Faculty Status:
Ms. Pierce stated that Merle Dempsey has made his recommendation to President Tomblin but
that it is tied up with the reorganization. She said that the announcement will be made after the
reorganization is completed. She said that she understands that Mr. Dempsey asked for and
received recommendations from other divisions.
Textbooks/Codes:
Chris Gray joined the group to discuss the problem with math textbooks/software codes. Ms.
Pierce explained to him the if students purchase a used textbook from the bookstore and a stand-
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alone code to go with it, then they pay more or as much as they would for a new book bundled
with the software code.
After some discussion, Ms. Pierce informed Mr. Gray that what they would like to see happen is
for the Bookstores to sell the software code at a cost and make their profit on the textbooks. She
stated that they would prefer that the bookstores buy back math books, if the price could be
worked out. She stated that the students can and do buy the software codes online at a cheaper
price. Mr. Gray stated that he would tentatively prepare the bookstores to buy back the books
and talk with Pat Miller about the issue.
Middle College:
Susan Baldwin met with the seniors and the Guidance Counselor at Scott High School about the
Middle School concept but there did not seem to be an interest in the program. The Guidance
Counselor stated that they felt that they would be more successful if they talked with the students
individually. Ms. Baldwin stated that she left the materials with the counselor and she will
follow up at a later date. Ms. Pierce stated that she has the mailing labels for the Allied Health
students and will work on getting letters mailed to them.
Ms. Pierce mentioned that PLATO software has been purchased and training will be set up. She
tentatively set the dates of May 30th & May 31st for the training at the Boone campus.
Meetings with other Divisions:
The group reviewed the list of the comments from the meetings and made corrections/additions.
Drema Vance will send out a corrected copy.
Logan Campus Renovation:
See above under Finance and Facilities.
NEW BUSINESS:
Reorganization:
Ms. Pierce informed the group that President Tomblin discussed the possibility of reorganizing
the academic units. She stated that she would like for people to make recommendations
concerning this issue. Ms. Pierce stated that she has already responded but she would like for the
division members to respond to this request. She said that it might be better to respond as a
division if everyone wanted to remain as the Transitional Studies Division; however, if members
do not all agree, they need to send separate recommendations.
Summer Classes:
The Math 096 classes that are being offered at the various campuses were discussed. Ms. Pierce
announced that she is probably going to cancel the Boone section, since only seven students have
registered for it and it doesn’t seem that the others that requested the class were interested. She
asked Steve Lacek to call the students on the Wyoming campus that requested a MT 096 class
for the summer that haven’t already signed up for it to see if they are going to do so. She stated
that she will leave the Logan and Wyoming sections active until after Finals Week.
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Scoring Committee Participation:
See above under Assessment Committee.
OTHER:
Marlene Slater shared the items that she chose to be purchased for the adjunct faculty. Everyone
approved and Drema Vance will order them.
There being no further business, Beverly Slone made a motion to adjourn. Steve Lacek
seconded the motion. The motion passed unanimously.

Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, AUGUST 14, 2006
LOGAN CAMPUS – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandra Ellis; Diana Jividen; Marlene Slater;
Beverly Slone; Susan Baldwin; Steven Lacek; and Drema Vance, Recorder.

PREVIOUS MINUTES:
The minutes of the May meeting were reviewed. Susan Baldwin made a motion to accept them
as submitted. Sandy Ellis seconded the motion. The motion passed unanimously.
PREPARATION FOR FALL:
The following were the highlights for preparing for the semester:
• Tests – Mr. Lacek will send everyone copies of the version of the tests that will be used
for the diagnostic test. Ms. Baldwin asked if the percentage that the final test counts for
should remain the same, since it is a one-part test now instead of two-parts. After some
discussion, Ms. Pierce asked the group to write down the scores between 75-80, so the
performance could be measured before making a recommendation.
• Syllabi – The group is working on the course outlines and they should be ready
tomorrow. Ms. Pierce reminded them to devise a schedule to help with the
ACCUPLACER test, as well as helping the adjunct faculty members with the diagnostic
tests.
Ms. Baldwin expressed concern that the math classes which will be held at Chapmanville High
School will be starting later than the other college classes. Ms. Pierce stated that the classes
would probably run an extended amount of time, but she will check with Katie Smith-Cox to be
sure. She stated that the classes would have to have the same amount of instruction time as the
other college classes.
ADJUNCT FACULTY MEETING:
Everyone expressed that they felt the Adjunct Orientation & Training Meeting went well and that
they felt we had a good group this semester. Ms. Pierce told them that she did not have to
approve of the outlines and for them to forward them to the adjunct faculty members as soon as
they were completed.
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EDUCATIONAL LEAVE:
Ms. Pierce informed the group that Sandy Ellis was awarded release time for a class that she is
taking on campus. She explained that persons could submit forms for approval for release time
for anything that involved work hours (classes, travel, etc.).
The group discussed the new policy that students may not be admitted to a class after the class
has already met for the first time. They expressed concern that the students who were placed
incorrectly by ACT/ACCUPLACER scores should be permitted to get in a class. Ms. Pierce
stated that the original discussion was that they may be admitted to the class, but if this happens,
incidents will have to be dealt with on an individual basis.
TECH PREP:
Ms. Pierce explained that the group could choose to serve on committees or to help with the
Tech Prep activities. She asked them to send her their ideas.
CONFERENCES:
Ms. Pierce reminded the group that the Ashland Teaching-Learning Conference would be held in
the near future. She said that she would like for persons that haven’t attended in the past to
consider attending this conference.
The WVADE Conference will be held October 25, 26, and 27th. Diana Jividen and Marlene
Slater will be presenters at this conference. Ms. Jividen and Ms. Slater will also attend the
NADE Conference. Ms. Jividen will attend as President of WVADE and Ms. Slater will meet
with her Kellogg Institute group.
Ms. Pierce encouraged others to let her know if there are any state conferences that they would
like to attend.
OTHER:
Marlene shared some of the highlights from the Kellogg Institute that she attended which she
said was a very worthwhile workshop. Learning styles, learning groups, assessment, learning
communities and best practices were some of the highlights of the workshop. She said the first
week consisted of placement or assessment tests, the second week consisted of instructional
strategies and techniques, and the third week consisted of supplemental instruction and diversity.
The fourth week covered program evaluation outcome and assessment. Ms. Slater stated that she
has forms to be completed for Learning Communities that she will bring to the next meeting.
Ms. Pierce stated that “Best Practices” will be put on the agenda for the next meeting.
Ms. Pierce stated that there were two issues that needed to be addressed this year. One issue is
improvement of EN 090 Reading/Study Skills and the other is to evaluate the cut-off for
diagnostic exit tests.
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The group worked on assessment at this time. They reviewed and made some changes on the
existing form. Ms. Pierce stated that she would make the changes discussed and send an updated
version via e-mail to everyone for review.
Ms. Pierce asked Ms. Jividen to set a date for the Chi Alpha Epsilon Honor Society Initiation
Ceremony and to let everyone know the date.
Respectfully submitted,

Drema Vance, Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, OCTOBER 6, 2006
LOGAN CAMPUS – DEAN’S CONFERENCE ROOM
PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Diana Jividen, Beverly Slone,
Marlene Slater, Steve Lacek, and Drema Vance, Recorder.

EXCUSED: Susan Baldwin

PREVIOUS MINUTES:
The following corrections were made to the August 14th meeting minutes. Under OTHER , on
Page Two, the third and fourth sentences should read:
“She said the first week consisted of placement or assessment tests, the second
week consisted of instructional strategies and techniques, and the third week
consisted of supplemental instruction and diversity. The fourth week covered
program evaluation outcomes and assessment.”
Beverly Slone made a motion to accept the minutes as amended. Steve Lacek seconded the
motion. The motion passed unanimously.
CALENDAR:
Draft Academic Calendars:
A tentative academic calendar for next year, Fall 2007 and Spring 2008, was distributed for
review. Ms. Pierce pointed out that a new change in both schedules was that a date has been set
before general registration begins to drop students for non-payment. She stated that the purpose
is to get a more accurate enrollment count for the classes before general registration begins.
Chi Alpha Epsilon:
The Chi Alpha Epsilon Honor Society Initiation ceremony has been scheduled for November 8th
at 6:00 p.m. in Room 111 on the Logan campus. Division member Sandra Ellis will be inducted.
Employee Holiday Reception:
The Employee Holiday Reception will be held Friday, December 1st.
Ms. Pierce discussed that she would like to hold the next division meeting on the Wyoming
campus. She tentatively set the meeting for November 10th, since November 3rd conflicted with
the schedule retreat meeting.
OLD BUSINESS:
Kellogg Project:
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Ms. Slater reported how the project operated. She stated that Kellogg instructors model how
they want instructors to teach. She said they highly recommended discussion groups, changing
groups, changing the physical environment and review the way that you teach.
Kellogg Best Practices:
Ms. Slater distributed the Best Practices surveys. She stated that when the group reviewed the
questionnaires she believed that they would agree that our program was ahead in most areas.
Everyone was asked to send the completed questionnaires back to Ms. Slater by Friday so that
she could compile the information. The results would be discussed at the next meeting.
Ms. Slater distributed a handout entitled “50 Best Learning and Teaching Strategies”. The
group was urged to review these strategies.
Bookstore Mark-ups:
Ms. Pierce stated that Pat Miller and Chris Gray attended the last AAMC Meeting to discuss this
issue. She said that after some discussion they agreed to discuss the issue further and get back
with them. Ms. Pierce instructed the instructors to put the ISBN Numbers of the textbooks and
software on their syllabi, so that students would have several options when purchasing textbooks
and software.
Ms. Ellis discussed that some students were still trying to use Course Compass for the software
instead of Math XL. Ms. Pierce asked Drema to contact the bookstores to send this software
back and not to sale them to students for the spring semester.
MT 095/MT 096 Changes:
Ms. Pierce stated that the paperwork must be completed if the group wanted to change these two
math courses to three-credit hour courses. She said that this was introduced previously at the
Academic Affairs Committee but received little response. She said that she felt it would help
tremendously for the Transitional Studies math personnel to speak with the math faculty who
serve on this committee before presenting it at a future meeting.
Ms. Pierce reminded the group that if they become faculty, their teaching load will be lab vs.
lecture. She said the Transitional Studies courses needed to be reflected another way on the
schedule. She asked if everyone agreed that everything possible should be scheduled in the labs.
They all agreed stating that would give them freedom to move back and forth from lecture to lab
freely.
Steve Lacek made a motion to change MT 095, Introductory Algebra I, and MT 096,
Introductory Algebra II, from two-credit hour courses to three-credit hour courses. Sandy Ellis
seconded the motion. The motion passed unanimously. Ms. Pierce and Ms. Ellis will complete
the paperwork to reflect this motion.
Beverly Slone made a motion for the schedule to reflect the Transitional Studies classes as
lectures in one location with access to a computer lab for reinforcement. Marlene Slater
seconded the motion. The motion passed unanimously.
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The group discussed that the prerequisite of MT 099 needed to be changed in the catalog to MT
095 and MT 096 or MT 099. Sandy Ellis and Beverly Slone agreed to check to see if the
paperwork could be done through the Transitional Studies Division or did it need to be
completed by the Natural Science and Math Division.
The next discussion was whether to remove MT 099 from the catalog or to change it to a sixcredit hour course to match MT 095 and MT 096. Ms. Pierce stated that the course could be
taught as a six-credit hour course, if the group was in agreement. Steve Lacek made a motion to
offer the course as a six hour course and leave it in the catalog. Sandy Ellis seconded the
motion.
Diagnostic Test Project:
Ms. Pierce asked if everyone had their list of students that scored between 75-80 on the
Diagnostic tests. There were only a few students on the list. Ms. Pierce asked everyone to
continue working on the lists for further discussion.
EN 090 Improvement:
Diana Jividen discussed that she would like to add a reader to the EN 090 course. She said that it
could either be used as a supplement or change the textbook entirely. Ms. Pierce reminded her to
keep in mind that we are teaching academic reading, not fun reading. A committee was formed
consisting of Diana Jividen, Marlene Slater, Steve Lacek, and Denise White to further discuss
ways of improving the EN 090 course. Ms. Pierce asked them to work together to schedule a
meeting to work on this. Mr. Lacek stated that it may be best to keep the textbook that we are
now using for a few semesters because the WEB section was designed around the book. It was
stated that adjunct faculty do not use supplements because of time constraints. Ms. Pierce
reminded everyone that the course focuses on skills must be taught for textbook reading, instead
of teaching students to love literature.
College Transitions Courses:
Ms. Pierce stated that Susan Baldwin is teaching this course at Lincoln High School. She said
that she may teach it on the Boone campus in the spring semester. Ms. Pierce encouraged
everyone to talk to Susan about the course because it will be expanded next year and there is a
possibility of others teaching it. She said that it has been a very challenging course and that she
would ask Ms. Baldwin to talk more about it at the next meeting.
Lincoln Classes:
Ms. Pierce stated that there are three Transitional Studies classes running this semester. She said
that she planned to offer a MT 095 class for the spring semester.
Middle College:
Ms. Pierce stated that the enrollment has been small in the sessions already offered but that she
hops to offer more sessions in the future.
COMMITTEE REPORTS:
Steve Lacek reported on the Teaching Learning Committee. He stated that Tim Owens replaced
Vinnie Kudva as the Faculty Coordinator. He stated that the professional development monies
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are managed by the committee. He stated that an e-mail was sent out asking for ideas about the
current policy. He reported that there is $17,000 in the budget for the year and they would like
to stretch the money as far as they can.
Beverly Slone stated that the Assessment Committee met by e-mail.
It was stated that there wasn’t anything specific to our division discussed in the Academic
Affairs Committee.
Beverly Slone reported that she was appointed to a sub-committee to review policies in the
Media Technology Committee but she hasn’t since received any feedback.
NEW BUSINESS:
All-USA Team:
Ms. Pierce encouraged everyone to recommend students for this honor. She reminded them that
former Transitional Studies students are eligible but current students are not. She urged
instructors to work closely with students whom they nominate to make certain they submit good
material.
Reading Test Demo:
Ms. Pierce distributed a handout from Riverside Publishing Company asking for participation
from students to take part in a test study. The group was not interested.
College Success Course:
Ms. Pierce informed the group that the division will more than likely be charged with developing
and running this course. She said that the final recommendation would be made by the Blue
Ribbon Committee. She suggested that the group begin research on how other colleges teach
this course. She said that information may be available at the WVADE and/or NADE
Conferences about the course. The Division will decide how the course will be taught and by
whom it will be taught.
Diagnostic Test Codes:
Ms. Pierce reported that the D07 code for MT 095 and the D08 code for MT 096 have been
created in SOATEST. She said that Hope Adams will set up the test prerequisites for specific
courses.
Web Exit Test Proctoring:
Beverly Slone explained that she had a form that she has students to complete two weeks prior to
taking a test in a web-based course. She said that the proctor for the test also signs the form.
She said that she would e-mail the form to Steve Lacek to see if others would like to use the
form. Ms. Pierce asked if they would like to schedule a date for students to come in to take their
finals in the web-based courses for next year. They agreed that they would. Two class meetings
will be scheduled for the web-based courses next year, one for the orientation/Diagnostic test and
the other for the Final Exam.
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Lab vs. Lecture Hours:
Discussed previously.
Course Caps:
The group agreed that the present caps were sufficient and did not need to be changed.

2007-2008 Schedules:
Ms. Pierce reported that it is time to start thinking about next year’s schedule. She will begin
working on it next week. A working draft is due by November 2nd. She will send out a draft to
everyone once it is completed. She asked everyone to review it when they receive it and send
changes to her. She reminded everyone that we need to offer morning, afternoon and evening
sections on the larger campuses, and evening classes need to be scheduled on different nights on
the various campuses. She reminded everyone that if they were interested in teaching at
alternative locations instead of evening sections, that she was open to their suggestions. She said
that scheduling learning community sections were a possibility if anyone was interested.
Midterm Grades:
Ms. Pierce reported that instructors may input their midterm grades in the Banner system on a
voluntary basis. She said those who do this should give Drema a printed copy for the division
files.
Textbook List:
All corrections must be made to the official textbook list by November 1st. The bookstores were
instructed to buy back only the math textbooks.
Other:
A new alternative reorganization chart that some of the chairpersons worked on was shared with
the group. Ms. Pierce pointed out that the Transitional Studies Division falls under the Dean of
University Transfer and Academics on the chart. She stated that her response to this was that we
serve all students and should be a stand-alone division. Ms. Pierce asked the group to review
both charts and respond to President Tomblin on which proposal that they prefer.
There being no further business, the meeting adjourned.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, NOVEMBER 3, 2006
10:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Sandy Ellis, Diana Jividen, Beverly Slone,
Marlene Slater, Susan Baldwin, Steve Lacek, and Drema Vance, Recorder.

MINUTES:
The minutes of the last meeting were reviewed. The list of division members present and
excused were omitted and will be added to the official minutes. Beverly Slone made a motion to
accept the minutes as amended. Susan Baldwin seconded the motion. The motion passed
unanimously.
CALENDAR:
The Chi Alpha Epsilon Honor Society Initiation Ceremony will be held Wednesday, November
8, 2006, at 6:00 p.m.
The Employee Christmas Luncheon will be held Friday, December 1, 2006, at 12:30 p.m.
2007-2008 SCHEDULE:
The following changes in the Transitional Studies courses for the Fall 2007 schedule were
approved:
• Change class times that are 5:00-6:15 to regular start time of 5:10-6:25 on all campuses.
• Change EN 099 on the Williamson campus from 9:30-11:15 to 9:00-10:45 to prevent
conflicts with other courses.
• Lincoln class start time is 5:10.
• Change the start time of EN 090 on the Wyoming campus from 5:30 to 6:30 p.m.
BOOKSTORE MARK-UPS:
It was discussed that the math software price has increased and that the bookstore does not make
a profit on it. The division members stated that they want the bookstores to buy back the math
textbooks. It was decided that it would be a savings to the students starting with the Fall 2007
semester for MT 090 students to buy a 24-month software code and the MT 095 students to buy
a 12-month code.
EN 090 TEXTBOOK COMMITTEE:
This committee has not met. Diana Jividen suggested continuing to use the same textbook for
the Spring semester, giving the committee time to select a new one.
REORGANIZATION:
Ms. Pierce reminded the group that the division is responsible for the College Success course.
She stated that when the reorganization occurs if our division is placed under the University
Parallel Transfer Division that they may possibly decide to take over the course.
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Ms. Pierce explained that according to the reorganization that has been distributed that there will
probably be two Deans. One for University Parallel Transfer and one for Allied Health &
Technology. She stated that our division would be placed under University Parallel. She said
that she felt if this happened that it will hurt retention.
Ms. Pierce stated that President Tomblin is looking at the responses that she is getting
concerning reorganization. Since division members are unhappy at the prospect of being
combined with University Transfer, she encouraged the division members to send Ms. Tomblin
an e-mail if they prefer to remain a stand alone division reporting directly to Katie Smith-Cox.
She said that according to research that she has read, Developmental Education does better as a
division of its own. She stated that coordinators will probably be assigned to accredited
programs.
MT 095/096 CHANGES:
Ms. Pierce reminded the division members to talk with people before submitted the MT 095/096
changes to the Academic Affairs Committee. She stated that she talked with the other Division
Chairpersons and they suggested leaving MT 099 inactive and work on the changes for MT 095
and 096.
LINCOLN CLASSES:
Ms. Pierce stated that the classes scheduled at the Lincoln High School will be taught with less
than ten students in the classes. She stated that the division is offering evening classes at the
facility. She stated that the computers have been installed in the room used by Southern. Ms.
Baldwin reported that there is a problem of high school instructors using Southern’s classroom.
COLLEGE TRANSITION COURSE:
Ms. Baldwin explained that the idea behind this course was to encourage at-risk students to want
to attend college. She stated that students with a 2.0 GPA or below are taking this course, but the
material written for this course is geared toward older students, not 10 graders, which is a
problem. She said that the class is scheduled at an inopportune time because some of the
students are doing administrative duties at this time. She stated that she had 2 students to
withdraw and out of 19 students, 13 are failing.
Ms. Baldwin reported that she is modifying the curriculum to present to Katie Smith-Cox for
approval. She said that she would like to incorporate Plato and Choices software into the course.
She said that she hoped to teach the modified class on the Boone campus this spring. It was
stated that the class will be taught on the Logan and Williamson campuses in the fall.
KELLOGG BEST PRACTICES:
Marlene Slater distributed and explained the results of the Best Practices. She stated that the
division was rated high in all areas by the instructors. She distributed a sheet showing the
questions/practices receiving the lowest scores. It was discussed that the question pertaining to
grant funds being used to support innovation in developmental education received a low score
because these classes were not successful. Examples of these were the Middle College Program
and the Transitions course. Another question stating that instructors regularly utilize Classroom
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Assessment Techniques in their courses received a low score. The group explained that they did
not fully understand the question and that the adjunct faculty members may not be doing this.
FIFTY BEST TEACHING AND LEARNING STRATEGIES:
The group discussed these strategies and were in agreement that they would be interested in
trying Number 46, Maximize with Mozart.
CONFERENCE REPORTS:
Beverly Slone reported on the Ashland Teaching and Learning Conference. She distributed
handouts from the meeting and stated that she felt this was an encouraging, motivating
conference. She encouraged others to attend if they haven’t previously done so.
Diana Jividen reported on the WVADE Conference. She stated that the round-table discussions
were a good opportunity for the group to share ideas with others. Ms. Jividen was installed as
president. Ms. Pierce stated that she would like for as many division members as possible to
attend the conference next year in support of Ms. Jividen.
OTHER:
Beth Deaton of Appleread joined the group at this time to discuss the Faculty Fellows Program.
She stated that the mission of this program is to promote classroom learning into the community.
She reported that they are looking for six faculty members to participate in this program and that
each one will receive a $500 incentive award for participating and meeting the program’s
objectives. She stated that the applications are due by December 15th.
There being no further business, the meeting adjourned.
Respectfully submitted,

Drema Vance
Recorder
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OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, DECEMBER 1, 2006
10:00 A.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Division Chairperson; Sandra Ellis, Diana Jividen, Beverly Slone,
Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

EXCUSED: Marlene Slater

PREVIOUS MINUTES:
The previous minutes were reviewed. There was one correction on Page Two, under MT
095/096 Changes, on the first line the word submitted should be submitting. Sandy Ellis made a
motion to accept the minutes as amended. Beverly Slone seconded the motion. The motion
passed unanimously.
CALENDAR:
Ms. Pierce reminded the group that All College Day is January 8th and classes begin on January
16th. She stated that since the next division meeting was scheduled for All College Day, the
February meeting would tentatively be scheduled to be held on the Wyoming campus.
NADE CONFERENCE:
Ms. Pierce reported that the conference would be held March 21 through 24, 2007, in Nashville,
Tennessee. Diana Jividen, Marlene Slater, Beverly Slone, and Sandy Ellis expressed an interest
in attending. Ms. Pierce reminded them to submit travel requests by next week so that she could
forward them to Katie Smith-Cox for approval. Ms. Pierce stated that she wanted one person to
definitely attend the NADE Certification Training on Wednesday of the conference.
MT 095/096 CHANGES:
MT 095 and MT 096 were approved for three credit hour classes beginning with the Fall 2007
semester.
COLLEGE TRANSITION CLASS:
Ms. Baldwin reported that the attendance has been poor for this class, due to other scheduled
activities that students must attend at the same time that this class is being held. She said that she
felt the students would have gotten more out of the class if they had attended everyday. She said
that the curriculum is not working for this class and she is working on a proposal on how the
class should be taught, which will be submitted to Katie Smith-Cox for approval once it is
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completed. Ms. Pierce asked Ms. Baldwin to let her review the proposal before it was submitted.
Ms. Pierce asked Ms. Baldwin to also provide the division members with a copy of the proposal
when it has been completed, so that they could review it and be ready to discuss it when the
division meets again.
Ms. Baldwin expressed concern that she understood that the license for “Choices” software may
not be renewed. Ms. Pierce stated that she spoke with Sherry Dempsey and she is working on
trying to renew the license to keep the software. She said that whatever decision is made that it
would not affect the upcoming semester because the software would be available through this
year.
COURSE OUTLINES:
Ms. Pierce stated that she would like for the course outlines for next semester to be completed
before the Christmas break. She stated that she would excuse Steve Lacek from the next
working meeting so that he could work on getting the outlines in the correct format.
Ms. Pierce asked the instructors to complete all other tests and/or essays that are due from
students prior to the final exam week. She stated that revisions may be needed in the outlines for
Week Fifteen to state this, since there currently is no written policy on this.
Problems and/or issues that students had with the math software were discussed. Ms. Pierce
encouraged everyone to work with the adjunct faculty and their students when problems arise to
alleviate grade appeals. She stated that student working on the math software at home was not a
problem.
2007-2008 SCHEDULE:
Ms. Pierce stated that a draft schedule has been completed for next year. She urged the division
members to review it while there was still time to make changes, if needed.
Ms. Slone stated that she felt that a new section of MT 096 needed to be added to the Williamson
campus schedule for next spring. She said that the sections already in the schedule were on the
same days and several students approached her about conflicts that they were having while
registering for classes. Ms. Pierce asked the group to review the number of students in their
classes this semester to see how many would need the next level math course. She stated that it
would be determined after this study whether sections needed to be added at this point.
It was agreed by the group that meetings should be scheduled at the beginning of the semester
and at the end of the semester for the WEB courses on next year’s schedule. The students would
take their Diagnostic Test at the first meeting and the Final Exam at the second meeting.
XAE INITIATION:
Ms. Jividen reported that the Chi Alpha Epsilon Initiation Ceremony went very well. She said
that 33 students were inducted and there was a large crowd in attendance for the ceremony.
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EXIT TESTS:
It was decided the Version M would be used for the Final Exams. Everyone stated that they had
copies of all of them, except MT 096. Beverly Slone stated that she would send it to Steve
Lacek so that he could put it in the correct format to send to everyone. The group decided that
Version P will be used for the Diagnostic Test for next spring. It was discussed that another
version, possibly Version Q, may be reworked to be used for the Exit Exam in the Spring
semester.

FINAL EXAM DATES:
Ms. Pierce reminded the group to follow the Final Exam schedule.
COMMITTEE REPORTS:
Media Technology Committee:
Beverly Slone reported the following from this committee:
• They are working on reviewing policies.
• Verizon received the bid for installing a new telephone system. Telephones will be
placed in classrooms.
• Banner 07 will be installed after registration.
• The building in Beckley will be smaller than anticipated.
• 100 pc’s will be installed and the Transitional Studies Labs will get new ones.
Teaching Learning Committee:
Steve Lacek reported that a proposed change which the committee discussed was to stop the
practice of awarding $300 for professional development in the way that it has been done.
Persons will be asked to present their needs with their academic divisions and submit their
requests as a division to Katie Smith-Cox. She will review them and a decision would be made.
Discussions have been held to allow employees to take classes at our institution free of charge,
but a definite decision has not been made on this.
Academic Affairs Management Committee:
Ms. Pierce stated that the Final Exam schedule was discussed stating that everyone was required
to follow it. The University Parallel Program was discussed in great detail. She informed the
group that Karen Carlton has the position of Off Campus Division Chair and that she would be
working with Williamson High School to offer a MT 095 class there in the spring. Juanita
Topping is the Coordinator at Lincoln High School.
The group took a break at this point and will be returning to work on the OR 101 syllabus which
will be taught on the Boone campus for the upcoming spring semester.
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A draft syllabus that Katie Smith-Cox developed for the course, a CS 100 syllabus that is taught
as an orientation class, a copy of the Transitional Studies Mission Statement and Goals, and a
handout listing skills that a successful college student should have were distributed to use as a
guide in finalizing this syllabus.
After discussing the various portions of the syllabus and what needed to be listed as course goals
and general education goals and which of these goals were crucial, Ms. Pierce stated that she
would put the document in the correct format and forward a copy to the appropriate persons. She
stated that a “CR” or “NC” grade would be given for the course. She stated that she wanted it to
ready to present to the Blue Ribbon Committee when they met.
There being no further business, Susan Baldwin made a motion to adjourn the meeting and Steve
Lacek seconded it.

Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
MONDAY, JANUARY 8, 2007
1:00 P.M. – DEAN’S CONFERENCE ROOM

PRESENT:

Calisa Pierce, Chairperson; Diana Jividen, Marlene Slater, Beverly Slone,
Susan Baldwin, Steven Lacek, and Drema Vance, Recorder.

ABSENT:

Sandra Ellis (medical leave)

MINUTES:
The minutes of the December meeting were reviewed. Mr. Lacek had one correction that needed
to be made on page three under Teaching Learning Committee. The first sentence should read
as follows:
“Steve Lacek reported that a proposed change which the committee discussed
was to stop the practice of awarding $300 for professional development in
the way that it has been done.”
There being no further corrections, Beverly Slone made a motion to accept the minutes as
amended. Susan Baldwin seconded the motion. The motion passed unanimously.
CALENDAR:
Ms. Pierce asked the group if they were all satisfied with their schedule with helping with
proctoring the Accuplacer Test during registration. Everyone seemed to be fine with their
schedule. Ms. Pierce asked Diana Jividen to let her know if the schedule was to overwhelming
for her because of the absence of Sandy Ellis.
Ms. Pierce announced that Choices Training would take the place of the division meeting in
February. The training begins at 10:00 a.m. on February 2nd in Room 204. Ms. Pierce stated that
if there was any business to discuss that they would do so at some point during the day.
Ms. Pierce reminded everyone to look at the Governance schedule and mark their calendars
accordingly for the dates of the meetings of the committees that they serve on.
Ms. Pierce discussed a problem of a challenge exam which occurred at Lincoln High School this
past semester. She reported that it was an issue of a person attending the entire class and not
being registered for the class. The person asked to take a Challenge Exam to receive credit for
the course. She was given permission to do so, but there were differences of opinion as to
whether this should have been allowed since she actually did take the class.
Ms. Pierce stated that she felt there would be several students wanting to challenge MT 096 this
week, due to trying to get accepted into an Allied Health program. A question was asked about

the entrance exam for MT 130. Ms. Pierce stated that questions concerning this needed to be
directed to Ruby Runyon.
NADE CONFERENCE:
Ms. Pierce reported that the paperwork has been submitted for individuals who expressed an
interest in attending this conference. She reported that Marlene Slater, who originally planned to
attend, would not be able to because of medical reasons. She stated that Merle Dempsey
reported that he is considering the approval of the travel, but a decision has not been made.
OR 101:
Ms. Pierce reported that she has heard that 200 students may possibly need this class at Boone.
She stated that the division would not be able to handle this many students, because of staffing
issues. She is waiting on the final decision as to how this course will be taught and who will
teach it.
REORGANIZATION:
Ms. Pierce asked if anyone had any questions about the reorganization and/or future faculty
status. She stated that there some issues about faculty status concerning salary, summer school,
education & rank, credit hour load, etc. have yet to be answered. She stated that she would be
meeting with Merle Dempsey and Katie Smith-Cox on these issues in the future. She asked the
group if they would like to be included in the sessions. After some discussion, Ms. Pierce asked
the group to think more about this issue, which will be discussed again in March.
ENROLLMENT/RETENTION:
Ms. Pierce stated that she would be receiving a list of former students to call who have not
registered yet for classes for the upcoming semester. She stated that, along thewe same lines, she
would like for each person to look at their past semester’s class lists and to call students who
have not registered for this semester. She asked them to try to encourage these students to
register.
VALUE-ADDED, FALL 2006:
Most of the group have completed these statistics for last semester. Diana Jividen is working on
hers for Fall 2005. Beverly Slone needs to get the scores from Mary Hamilton’s class. Susan
Baldwin will get the scores from Lincoln High School.
STUDENT EVALUATIONS:
These were distributed for Fall 2006.
SOFTWARE:
Ms. Pierce encouraged the group to check the software for their classes to make sure there aren’t
any problems before the semester begins. She asked the group to contact the computer people on
their campus immediately if they find problem.

REGISTRATION DUTIES:
Susan Baldwin and Steve Lacek stated that they would help out with advising/registration as they
are needed on their campuses. Division members on other campuses are scheduled to help with
placement testing.
OFFICE SCHEDULES:
Ms. Pierce reminded the group that she needed a copy of their office hours schedules as soon as
they were completed. She asked them to refer to the e-mail she sent out previously concerning
how many hours of office hours, tutoring, etc. needed to be shown. She reminded the group that
she needed educational release time forms for those who have release time.
OTHER:
Beverly Slone asked Ms. Pierce if a MT 095 class will be taught at one of the area high schools
as previously discussed. She stated that she informed Karen Carlton that she would have to find
a qualified instructor to teach it if it was offered. She has not heard anymore about it.
Susan Baldwin stated that she has not completed the proposal for the orientation class.
A discussion on the passing grade on the diagnostic test was held. Ms. Slone stated that she felt
students who scored at least 75% held a very good chance of successfully completing the next
level course. Others stated that they would like to research this further, so that they would have
concrete information before changing the passing percentage rate.
After some discussion on the final exam being weighed as 40% of the grade, the group decided
to keep that percentage.
The problem of students not completing their labs and wanting extra time to do so was discussed.
It was stated that they should not be permitted to make up labs that should have been completed
by mid-term. It was suggested that cutting their grade by 10% might be a solution or to average
their lab grade with their other grade.
There being no further business, Steve Lacek made a motion to adjourn and Beverly Slone
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MARCH 9, 2007
DEAN’S CONFERENCE ROOM
PRESENT:

Calisa Pierce, Division Chairperson; Sandy Ellis, Diana Jividen, Marlene
Slater, Beverly Slone, Susan Baldwin, Steve Lacek, and Drema Vance,
Recorder.

MINUTES:
The minutes of the previous meeting were reviewed. There being no corrections, Sandy Ellis
made a motion to accept them as submitted. Beverly Slone seconded the motion.
CALENDAR:
Ms. Pierce mentioned the following upcoming important events:
• Graduation on Saturday, May 12, 2007 at 10:00 a.m.
• Assessment Day on Tuesday, March 13, 2007.
OLD BUSINESS:
NADE Conference:
Ms. Pierce reported that Diana Jividen is the only division member who has been approved to
attend the NADE Conference in March in Nashville, Tennessee.
OR 110:
Ms. Pierce stated that the OR 110 classes have been scheduled on all campuses for next year’s
schedule, but that there are staffing issues. She stated that, so far, there were only three people
who have expressed an interest in teaching them.
Steve Lacek reported that David Lord expressed an interest in teaching the 8:00 a.m class at
Wyoming campus, but that he has several time/day conflicts. Ms. Pierce asked Mr. Lacek to
have Mr. Lord to e-mail her the details. In the meantime, Ms. Pierce asked the division members
to encourage the faculty to teach one or more of the classes. She reminded them that this is a
mandatory class for students.
Reorganization:
Ms. Pierce stated that she has applied for the Academic Dean’s position. She informed the group
that if she were offered the job, she would let the division members know first. If this should
occur, she encouraged persons to think about applying for the chairperson position if it came
open.
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Faculty Status:
Ms. Pierce reported that she has not heard any more on the particulars concerning faculty status.
She stated that if the group was interested in submitting a proposal to come in at a higher rank,
they must work together to submit the paperwork. It was discussed that even though some had
teaching experience that it wouldn’t count if they didn’t have rank. It was stated that the starting
faculty salary is $30,000 for a nine-month position. The decision that needed to be made was
how the group wanted to approach the salary issue.
The group decided that Diana Jividen, Beverly Slone, and Marlene Slater would meet and submit
a written proposal this month for rank position.
NEW BUSINESS:
Budget:
Ms. Pierce stated that she submitted the budget for next year. She said that for next year only
80% of this year’s budget can be requested. She stated that she asked for more adjunct money
because of the staffing needs for all the orientation classes.
Withdrawal Forms:
It was stated that withdrawal forms no longer require the signature of faculty. Susan Baldwin
stated that it was mentioned in a Faculty Senate meeting that in the future when grades are
entered in Banner, students with failing grades will automatically receive letters.
Constitution Day Information:
Sandy Ellis distributed information from the National Constitution Center to order educational
products. Ms. Pierce stated that if anyone were interested they could send off to order it.
Regional WVADE Meeting:
Ms. Jividen reported that there were many good discussions at the WVADE Meeting that she
attended. She said that it was stated that most people tried the Learning Community sections, but
that they did not work. Most expressed that they felt offering developmental courses through the
web was not a good idea. Ms. Pierce stated that she felt our division kept up with the trends
much better than other institutions seemed to because we have had success with both of these.
Advising:
Ms. Pierce stated that as faculty, the group will be on the advisee list for University Transfer.
She stated that she is not certain whether they will continue to help with the Accuplacer test.
The group stated that they would be willing to help out wherever they are needed.
The group worked on the Assessment Matrix at this point.
Committee Reports:
Susan Baldwin reported that a new chair will be elected to the Blue Ribbon Implementation
Committee once the reorganization takes place. She also stated that the plans for the vacated
Logan space were still in a Finance subcommittee.
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Ms. Pierce stated that there was a mix up in the Academic Affairs Meeting because most people
were not notified that there was a meeting.
Ms. Pierce informed the group that the Adult Basic Education Grant will not be renewed. Benjie
Yates will not remain, but she hoped that the teachers in the various counties could be kept.
Ms. Slone reported that the Assessment Committee’s agenda consisted of the Matrix Form and
Assessment Day.
Steve Lacek stated that a new form for reimbursing professional development for faculty was
introduced in the Teaching Learning Committee, but it has not yet been approved through the
various academic divisions.
Sandy Ellis stated that policies and policy timelines were being looked at in the Media
Technology Committee. She stated that it was announced that Verizon received the bid for the
new phone system. She reported that Banner 7 has been completed but that there were still
issues to work out on it.
Diana Jividen announced that there were nine persons initiated at the last Chi Alpha Epsilon
Ceremony.
There being no further business, Susan Baldwin made a motion to adjourn. Beverly Slone
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DIVISION MEETING MINUTES
FRIDAY, MAY 4, 2007

PRESENT:

Calisa Pierce, Chairperson; Beverly Slone, Marlene Slater, Susan Baldwin,
Steven Lacek, and Drema Vance, Recorder.

EXCUSED: Diana Jividen

MINUTES:
The minutes of the March meeting were reviewed. There being no corrections, Susan Baldwin
made a motion to accept them as submitted and Steve Lacek seconded the motion.
CALENDAR:
• Graduation – May 12th – 10:00 a.m. – Convention Center
• Final Grades due – May 14th – 4:00 p.m.
• August 13th will be the return date for the group. End of the year evaluations will need to
be completed before everyone leaves for the summer.
REORGANIZATION/FACULTY STATUS:
Ms. Pierce briefly discussed some of the changes which will come with faculty status. Some of
the highlights were:
• Must purchase disability.
• Annual leave days will be paid at the end of the staff contract period.
• For those wishing to prorate over a 12 month period, they must request it.
• Must have 18 graduate hours in field within a three-year period.
• Work schedules will be 22 ½ hours a week.
Ms. Pierce encouraged everyone to be prepared to ask other questions in their future meeting
with Patricia Clay from the Human Resources Department.
A copy of the policy pertaining to Evaluation Process for Full-time Faculty was distributed. Ms.
Pierce asked the group to review the policy particularly paying attention to the timeline on page
two. She asked them to e-mail her possible dates for their evaluation.
The latest Reorganization Chart and a list of the standing committees under the Institutional
Governance Structure effective Fall 2007 was distributed and discussed. Ms. Pierce stated that
the governance representation will be completed at the first division meeting in the fall.
OR CLASSES:
Ms. Pierce reported that there were many sections of this class on all campuses and that staffing
is needed on many sections.
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LOGAN MATH POSITION:
Ms. Pierce announced that Rosemary Farrar accepted the Logan math position and will begin in
August.
GENERAL REGISTRATION:
The group agreed that they would still be willing to help with the administering of the
Accuplacer test during registration. Ms. Pierce asked them to let the appropriate people know
what they are willing to do before they leave for the summer. She reminded them that they
would have to schedule some time in the Advising Center. Katie Smith-Cox will let them know
how many hours that everyone will have to schedule.
PREPARATION FOR FALL:
The group decided that the same versions of the tests will be used for fall. A discussion of
calculators being used for the math tests was held. It was stated that the science faculty feel that
students should not be allowed to use calculators, even though the tests were designed so that
using them would not be an advantage for the students. Ms. Pierce stated that this would be
discussed further when the new math faculty person came on board but that the group needed to
make a decision on the issue. If it was decided that they could not use them, they must be able to
at least use simple calculators.
ADJUNCT MEETING:
It was decided that this meeting will be scheduled some time during the week of July 30, 2007.
ADVISING GUIDELINES:
Ms. Pierce encouraged the group to review the catalog thoroughly to familiarize themselves with
the various programs before they begin advising students. She stated that the faculty/counselors
who are already familiar with the process would be a help to them. Ms. Pierce discussed the
Asset placement passage scores and stated that they are higher than in the past. She stated that
they would begin working on a Placement Policy in the fall and an expiration date may be in
place for the future.
TECHNOLOGY USAGE:
An article pertaining to using blogs as writing journals was distributed. Ms. Pierce urged the
group to think about ways of incorporating technology as much as possible in their classes. She
said to encourage students to use e-mail and to also encourage the adjunct faculty members to do
the same.
LOGAN CAMPUS PLANS:
Ms. Pierce stated that the requests for space on the second floor of the campus for the division
were not included in the plan that was submitted. She stated that she talked with President
Tomblin to inform her of the request. Susan Baldwin stated that this was discussed and
approved by the sub-committee and that she would forward this to Ms. Pierce.
FOOD AND DRINK IN CLASSROOMS:
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It was announced that food and drink are allowed in classrooms as long as there aren’t any
computers in the room.
FIRE DRILLS:
People were instructed to leave the building when the fire alarm sounds. Some of the instructors
complained about students using computers when they should be listening to a lecture. Ms.
Pierce told them to make the students shut the computers down during lectures.
OTHER:
Beverly Slone reported that it was stated in the Technology Meeting that the new telephone
system would be in place by August.
Ms. Pierce stated that work has begun on the Academic Emergency Response Plan. She said that
she will be present in the meetings and that if anyone had any important information to share that
she would be glad to present it.
It was stated that there is a nationwide problem with students not attending classes which affects
the success rates of classes.
There being no further business, Steve Lacek made a motion to adjourn and Marlene Slater
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL
TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
MONDAY, AUGUST 13, 2007

PRESENT:

Calisa Pierce, Chairperson; Diana Jividen, Rosemary Farrar, Beverly Slone,
Marlene Slater, Susan Baldwin, and Steven Lacek

MINUTES:
Calisa Pierce asked the group to review the minutes of the May 4th meeting at their convenience
and to e-mail corrections to Drema.
Ms. Pierce distributed a handout which was given out at the training session for the new version
of Banner. It listed the screens available on the new version of Banner and explained the process
for persons to place screens on their personal menus on Banner.
Ms. Pierce informed the group that the secretary assignments would remain as they were
previously until the vacant secretarial positions were filled.
Ms. Pierce explained that monthly requisitions must be completed for travel. The travel must be
made within the month and be pre-approved.
Ms. Pierce asked the group to submit their office supply order as soon as possible.
Ms. Pierce reminded the group that everyone would be up for promotion at the same time. She
advised Rosemary Farrar to discuss her promotion timeline with Trish Clay and that she would
discuss it with Katie Smith-Cox after that.
COMMITTEE ASSIGNMENTS:
The following committee assignments were made:
• Teaching Learning – Marlene Slater
• Assessment – Steven Lacek
• Curriculum & Instruction – Beverly Slone
Existing committee memberships or alternate responsibilities include:
• Strategic Planning – Susan Baldwin
• Blue Ribbon Implementation Team – Susan Baldwin
• AAMC – Calisa Pierce
• WVADE – Diana Jividen
Since Rosemary Farrar is technically a new employee, she will be encouraged to serve on a
committee during the next academic year.
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Ms. Pierce encouraged Beverly Slone to be ready to speak up on issues at the C & I Meetings.
OR 110 MEETING:
Ms. Pierce reminded the group of the meeting for instructors who have agreed to teach the OR
110, Introduction to College, course at 9:00 a.m. on Wednesday, August 15th. She stated that the
course outline is ready. Diana Jividen and Steve Lacek agreed to work with Ms. Pierce on the
preparation for the meeting. Marlene Slater agreed to send Ms. Pierce the learning styles
inventory list. Susan Baldwin will send the free interest inventory for Choices to her. Ms. Pierce
reminded those working on the agenda that the main focus is to plug the specifics into the course
outline.
ADJUNCT MEETING:
The following assignments were made for the upcoming Adjunct Faculty Meeting:
• Rubric Scoring Session for Math – Rosemary Farrar
• Rubric Scoring Session for English – Susan Baldwin and Marlene Slater
• EN 090 Presentation – Susan Baldwin and Marlene Slater
• Computer Tutorials – Beverly Slone
Ms. Pierce reminded the group that they would need examples of student work and copies of
rubrics for the meeting. She also reminded them to make certain the computers in the lab were
working.
ENROLLMENT/RETENTION IDEAS:
The group was charged with coming up with two ideas to improve enrollment/retention. Ms.
Pierce stated that she will forward them to Dr. Cindy McCoy. The two were:
• Market in the Raleigh county area, especially advertising new programs.
• Do stories for the media on successful students who have graduated.
Ms. Pierce informed the group that the various departments are now in charge of the dual credit
courses. She reminded everyone that for promotion purposes, those who are interested in
helping with the Tech Prep sessions are encouraged to do so. They should let her or Carol
Howerton know. She stated that they need people who are not only willing to help, but are
enthusiastic about doing so.
ASSESSMENT MATRIX:
Ms. Pierce stated that she would send this document to everyone. She asked everyone to mark
the top four program goals that they would like to begin working on. She stated that they would
need to go through a three year cycle with them.
Ms. Pierce reminded the group that University Parallel Meetings would be held four times a year
from 8:00-9:30 a.m. via the interactive classroom. They will be held on the third Tuesday of the
following months: October, November, February and April.
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Ms. Pierce reminded everyone that the passage rate for the diagnostic tests is 80% or above. She
stated that students who pass the test have the following options:
• Remain in the class and receive the grade that they earn.
• Stay in the class and take the grade they received on the diagnostic test.
• Drop the class and add the next level class to their schedule.
She reminded the faculty to enter the scores in Banner under SOATEST using diagnostic codes.
After a discussion, Ms. Pierce stated that completing the value added forms was part of the
assessment results in the past, but that they do not to be completed at this time.
There being no further business, Steven Lacek made a motion to adjourn and the motion was
seconded by Beverly Slone.
Respectfully submitted,

Drema Vance, Recorder
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OFFICIAL
TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
FRIDAY, SEPTEMBER 28, 2007
9:00 A.M. – DEAN’S CONFERENCE ROOM
PRESENT:

Calisa Pierce, Chairperson; Rosemary Farrar, Steven Lacek, Susan Baldwin
Beverly Slone, and Drema Vance, Recorder.

EXCUSED: Diana Jividen and Marlene Slater (medical leave).
MINUTES:
The minutes of the August meeting were reviewed. There being no corrections, Susan Baldwin
made a motion to accept them as submitted. Beverly Slone seconded the motion. The motion
carried.
Rosemary Farrar agreed to take Marlene Slater’s place on the Teaching-Learning Committee
while she is off on medical leave.
CALENDAR:
Ms. Pierce announced the dates of the upcoming high school visits and stated that she could not
attend any of them because of teaching conflicts. She encouraged those that could to do so.
After discussing the dates, everyone had class conflicts. Ms. Pierce stated that if anything should
change and they could attend to let her know and that she would forward the information to the
President’s Office.
Ms. Pierce reminded the group that the next University Transfer Division Meeting would be held
via the interactive classroom on Tuesday, October 16th at 8:00 a.m. She encouraged everyone to
attend, if at all possible.
OLD BUSINESS:
Assessment Matrices:
Ms. Pierce reminded everyone that she sent the completed documents to everyone via e-mail.
She stated that the results have to written up in March, so everyone needed to review the forms
to become familiar with them.
Faculty Goals:
Ms. Pierce reminded the group that the due date to submit their goals to her was September 15th
if they haven’t already done so. She asked for an electronic copy, as well as a hard copy from
everyone.
NEW BUSINESS:
Lab Computers:
Ms. Pierce stated that for next semester the Transitional Studies courses are going to have an
enrollment cap of two below the actual number of computers to account for several computers in
each lab not working. She encouraged people to put in a computer request for computers not
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working in their labs. The group agreed that all of the EN 099, Beginning Composition, courses
need to be capped at no more than 20.
Spring 2008 Schedule:
Ms. Pierce stated that the time/days of some of the OR 110, Orientation classes, were being
moved around to accommodate instructors. She reported that there are several sections still not
staffed and that if anyone approached them about teaching a section to forward the information
to her.
Summer Schedule:
Ms. Pierce announced that summer school would only be held on the Logan and Williamson
campuses this summer. She stated that the interactive classroom could be utilized to offer
courses. She reported that EN 090 or EN 099 would not be offered because of past low
enrollments.
Ms. Pierce stated that Dr. McCoy wants only Fast Track sections offered for summer. They can
be up to three week courses. Rosemary Farrar expressed concern about offering MT 095 and
MT 096 in this time period. Susan Baldwin stated that some students should not be allowed to
take the eight week courses which we offer during the regular semester at Logan. Ms. Pierce
stated that we cannot stop students from registering if they choose to do so because there is no
predictor in place stopping them. She stated that it goes back to the rule that students have the
right to fail.
Beverly Slone may want to teach summer school but she stated that she would let Ms. Pierce
know definitely very soon. If she does, she stated that she would like to start MT 095 on May
14th after graduation and start MT 096 at the beginning of June.
Catalog Revisions:
The group agreed that our department did not have any.
Recruitment Projects (two minute ads):
Ms. Pierce reported that since the department has been charged with following through on the
two recruitment ideas that they submitted that they needed to start working on them. To follow
through on the idea on publicity of successful students, it was decided that everyone needed to
identify a successful student in the Transitional Studies Department and to submit the name to
Ms. Pierce within two weeks. These ads must be done by December. Ms. Pierce will forward
the other group idea on Wyoming recruitment to Cindy Crigger.
Bookstore and Registration issues:
The registration issues that the department felt needed addressed were dual credit courses and
high school students being allowed to take Transitional Studies courses. Ms. Baldwin reported
that an advisor placed a student in MT 095 and MT 096 for one semester. She also stated that a
student right out of high school was placed in MT 096. It was discussed that another problem
was that there were no prerequisites listed if students register on line. Ms. Pierce encouraged
everyone to check the students in their classes because of these issues because this is the only
way to identify students who should not be registered in their classes. Mr. Lacek stated that the
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orientation class may help students to better understand these issues to help alleviate the
problems some what.
The following Bookstore issues were discussed:
• The bookstore ran out of EN 099 textbooks and it was a while before more came in.
• They ran out of Math XL software licenses.
• They ran out of MT 095 and MT 096 books/codes.
• Prices at Logan and Wyoming differed on books.
• Used EN 090 and EN 099 books were sold.
Ms. Pierce informed the group that she would present these issues to the Academic Team
Meeting which will be held Friday.
2008-2009 Schedule:
Ms. Pierce stated that next year’s schedule would be the same as this year’s unless someone
requested a change. After some discussion, it was decided that eight week MT 095/MT 096
courses would be scheduled on the Logan and Williamson campuses for the Fall. She stated that
she would give some more thought to offering them on the Boone and Wyoming campuses in the
future. Ms. Pierce stated that she and Rosemary Farrar would talk with the advisors before
registration about the eight week courses.
Ms. Pierce reminded everyone to mentor their adjunct faculty members and to remind them that
they must hold classes the entire class period.
OR 110 Classes:
Some of the changes that needed to be made in the future for the orientation classes were as
follows:
• It should be required that half of their portfolios need to be completed by mid-term in
order to give them a grade.
• There is too much course content in the first week and marginally so in the second week.
• Library Orientation should be changed to another week.
• Instead of using the word “essay” it should be referred to as “journal entry”.
Ms. Pierce will revise the current syllabus and share it with others. She and the group felt
another meeting needed to be scheduled for those teaching the course next semester. It was
agreed that this course should not be a web course.
EN 090 Course Content:
Goals for EN 090 and OR 110 were compared. Ms. Pierce felt that some of them were
overlapping. It was discussed that some of the goals listed in EN 090 needed to be taken out and
covered in OR 110. A work session reviewing the goals was held with discussion on which
options worked better than others for EN 090 and/or OR 110. Ms. Pierce reported that if the
group wanted to revamp the course, catalog revisions needed to be made now. She stated that
she would re-do the course description to be ready to present it at the November Curriculum &
Instruction meeting.
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Committee Reports:
Steve Lacek reported that he needed to present to the next Assessment Committee meeting the
capacity that everyone will be working in on Assessment Day. The following was noted:
• Math Scoring Committee – Rosemary Farrar
• Writing Scoring Committee – Diana Jividen and Marlene Slater
• Proctor Tests – Susan Baldwin at Boone, Steve Lacek at Wyoming, Beverly Slone at
Williamson, and Calisa Pierce at Logan
Susan Baldwin reported that the Recruitment/Retention Committee were identifying high/low
priorities, along with costs, using a matrix.
OTHER:
Mr. Lacek stated that if the course content for EN 090 was going to change that it would not be a
good idea to offer this course as a web course for the Fall semester.
It was decided that the correspondence courses hurt enrollment in other sections and really didn’t
benefit the students. The decision was to not offer them, since there didn’t seem to be a need for
low tech instruction as there was in the past.
It was mentioned that MT 096 was the only Transitional Studies course not developed as a web
course. Ms. Pierce asked Rosemary Farrar if she would be interested in developing this as a
faculty incentive. She said that she would. Drema was asked to send her the proposal form to
complete. Ms. Pierce told her that Tim Owens would help her get started on it.
The following web classes will be scheduled for spring of next year:
• MT 090 – Susan Baldwin
• MT 095 – Beverly Slone
• EN 090 – Steve Lacek, if Marlene Slater doesn’t need it for her load
• EN 099 – Marlene Slater
Ms. Pierce informed Susan Baldwin and Steve Lacek that she is working on staffing the EN 099
classes at Boone and Wyoming with other people, freeing them up to teach the other Transitional
Studies courses.
Ms. Pierce stated that she would be scheduling a meeting with the other instructors who taught
OR 110 to get feedback on whether the textbook should be ordered for the students in this class.
She will try to have the outline completed before the meeting.
There being no further business, Steve Lacek made a motion to adjourn and Susan Baldwin
seconded it. The motion carried.
Respectfully submitted,

Drema Vance, Recorder

OFFICIAL
TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
FRIDAY, SEPTEMBER 12, 2008
TRANSITIONAL STUDIES LAB

PRESENT:

Calisa Pierce, Chairperson; Susan Baldwin, Steve Lacek, Beverly Slone,
Marlene Slater, Diana Jividen, Rosemary Farrar, and Drema Vance, Recorder.

MINUTES:
The minutes of the April 11, 2008, and August 11, 2008 meetings, were reviewed. There being
no corrections, Susan Baldwin made a motion to accept both sets as submitted. Steve Lacek
seconded the motion.
CALENDAR:
Ms. Pierce reminded the group that the next Governance Day is Friday, December 12th, which is
the Friday of Finals Week.
OLD BUSINESS:
Study Guides:
Ms. Pierce and Ms. Jividen reported that the errors in the EN 090 and EN 099 study guides have
been corrected. Ms. Farrar stated that the MT 095 study guide still needs to be typed, but that
she would work on it as time allowed. She stated that the students seemed to like the detailed
form of the study guide.
Diagnostic Tests:
Marlene Slater and Diana Jividen completed a new version of the EN 090 test. It will probably
be after mid-term before the faculty in the department have a chance to review it.
Steve Lacek reported that four new versions of the MT 095 test are completed. He will begin
work soon on new versions of the MT 096 test.
Recruitment Projects:
Ms. Pierce asked the group to e-mail Cindy Crigger the names of the students who had expressed
willingness to participate in this project. She asked them to include her in on the e-mail.
It was discussed that it might be a good idea to set up a table at the Chi Alpha Epsilon Honor
Society Induction to try to recruit students for this project. Ms. Pierce mentioned that she and
several other employees frequented the Harless Center at Gilbert weekly and may do the same at
that facility.
Professional Development Funds:
The group expressed disappointment that a total of $363.00 was awarded from Professional
Development Funds for three of them to attend and present at the NADE conference. They
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decided that they would not accept any of the monies since it wouldn’t cover much of the
expense and decided not to attend the conference. Ms. Pierce stated that she would send an email to Pat Poole and President Tomblin informing them of their decision and their
disappointment.
NEW BUSINESS:
Textbooks:
Ms. Pierce stated that she plans to make it mandatory for students to purchase a book for the OR
110 course. After some discussion, Drema Vance was asked to check on edition changes for the
books in the department. She was also asked to contact the representative for the EN 099
textbook to see what other supplements could be packaged with the textbook, besides what we
currently use.
Lab Computers:
It was discussed that the computers in the labs on all campuses, except Logan, were working
well. There still seemed to be many problems in the labs to resolve at Logan.
Math Software:
It was discussed that the math software seemed to be working well. There was concern that an
adjunct faculty member was using Interact Math, instead of Math XL in his classes. Susan
Baldwin agreed to talk with him about it.
Adjunct Faculty Members:
Everyone agreed that they all seemed to be working out well this semester.
Core Schedule:
Ms. Pierce reminded the group that it is time to begin work on next year’s schedule. She
distributed forms to the group to list Transitional Studies classes that they definitely want to offer
on their campuses. Ms. Pierce reminded them that once these courses were established that they
would be offered every semester. She stated that once the courses under University Transfer
were established, it would be easier to schedule the courses which fall under Career & Technical.
Ms. Pierce stated that the core schedule would be discussed more in the upcoming Academic
Affairs Team Meeting and that she would share any further information that she receives.
Assessment Matrices:
The Assessment forms to be completed were distributed. Ms. Pierce stated that the group would
be working on completing information on these forms for Goals Two, Three, and Five for the
OR 110 course. After some discussion, Ms. Pierce stated that she would re-write the forms with
the information agreed on by the group.
OTHER:
Beverly Slone informed the group that all curriculum changes for the next semester that need to
be presented to the Curriculum & Instruction Committee must be submitted to Will Alderman by
December 1, 2008.
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Susan Baldwin distributed the Strategic Goals for 2008-2010 from the Strategic Planning
Committee. She stated that Merle Dempsey asked all the committee members to share these
goals with their departments. She asked the group to review them and to send their comments to
her. She stated that he wants to start a formal assessment. She informed the group that they
could refer to the Operation of Plans for the academic unit under the Master Plan on our web
site.
Ms. Pierce stated that she would review the goals that everyone submitted to her. She said that
all the categories on the form were defined in the promotion & tenure policy.
There being no further business, Beverly Slone made a motion to adjourn and Steve Lacek
seconded it.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL.
TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
FRIDAY, DECEMBER 12, 2008 – 2:15 P.M.
ROOM 205, LOGAN CAMPUS

PRESENT:

Calisa Pierce, Chairperson; Diana Jividen, Rosemary Farrar, Steve Lacek,
Marlene Slater, Beverly Slone, and Drema Vance, Recorder.

EXCUSED: Susan Baldwin

Ms Pierce opened the meeting discussing items to be completed for the Spring 2009 semester.
The syllabi were split up as follows:
• OR 110
Calisa Pierce
• EN 090
Marlene Slater
• EN 099
Diana Jividen
• MT 090
Rosemary Farrar
• MT 095
Steven Lacek
• MT 096
Beverly Slone
Susan Baldwin was given the responsibility of proofreading them as they were completed.
MINUTES:
The minutes of the September meeting were reviewed. Steve Lacek made the following
correction: Under minutes on the first page in the first sentence, the word “meetings” was
omitted.
There being no further corrections, Beverly Slone made the motion to accept the minutes as
amended. Rosemary Farrar seconded the motion.
Ms. Pierce reminded the group that if they planned to take any classes in the summer that they
needed to submit paperwork to request professional development funds. Marlene Slater reported
that the Teaching Learning Committee is scheduled to meet on January 12th. Ms. Pierce stated
that these forms needed to be completed and signed to submit to the committee.
CALENDAR:
Ms. Pierce reminded everyone of the dates of the upcoming activites:
• January 12, 2009 – Faculty Convocation
• February 6, and April 3, 2009 – Governance Days
• May 16, 2009 – Commencement
• March 10, 2009 – Assessment Day
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OLD BUSINESS:
Diagnostic Tests:
The following will work on the following tests for the department:
• EN 099 – Calisa Pierce
• EN 090 – Diana Jividen & Marlene Slater (they have one version completed)
• MT 096 – Beverly Slone, Steve Lacek & Rosemary Farrar
It was noted that the social security numbers need to be removed from the tests. The student
identification number and telephone numbers need to be added.
The following work days were devised to work on these tests:
• English/Reading – 9:00 a.m. - Wednesday, January 14, 2009 – Logan campus
• Math 096 – 1:00 p.m. – Wednesday, January 14, 2009 – Interactive Classroom
Recruitment Projects:
Ms. Pierce asked people to continue working on these projects. She stated that the TV Dept.
would come to the various campuses to film them. She reminded them that these would count
toward promotion.
NEW BUSINESS:
Math Software:
After some discussion, it was decided that the full-time faculty would devise a list of the labs that
they want the students to complete. The faculty will work together on their individual lists and
devise one list. This list will be shared with the adjunct faculty members. This item will be
worked on and completed during registration week.
Spring Classes:
An All-Sections Report and Teacher Summary Report for Spring 2009 were distributed for
review. Rosemary Farrar expressed concern of students who failed their Transitional Studies
course in the Fall, but had already registered for the next level course for Spring. Ms. Pierce
informed the group that they can generate a list of students who failed their classes in the fall, so
that they could be removed from the classes that they do not qualify to take.
Budget:
Drema Vance reported that the Transitional Studies Department Budget had a remainder of
$2500.00. The group gave her a list of supplies that they needed for the upcoming semester.
The discussion of a better way to secure the calculators was held. Ms. Farrar reported that the
Logan campus needs ten ordered. Drema stated that she would complete the requisitions for
these items.
NADE Conference Waiver:
Ms. Pierce stated that Merle Dempsey gave her a registration voucher for the NADE Conference
which will be held February 25 through 28, 2009. Diana Jividen and Steve Lacek expressed
interest in attending. Ms. Pierce encouraged them to complete the necessary paperwork to
request professional development funds to help with the expenses. They stated that they would.
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Promotion Questions:
The group discussed a list of questions that they would like for Ms. Pierce to ask President
Tomblin concerning promotion. Ms. Pierce told the group that if they thought of any other
questions to e-mail her with them by Monday.
OTHER:
Summer Schedule:
The following faculty members expressed interest in teaching summer school:
• Diana Jividen – EN 099
• Rosemary Farrar – Math Web Class
• Beverly Slone – Math Class
• Steve Lacek – Math Class (if he doesn’t get enough interest at Wyoming campus, he will
teach one via the interactive classroom).
Ms. Pierce informed the group that this schedule will be finalized when everyone returns from
break.
Ms. Pierce stated that grades of all students should be entered in Banner at mid-term, not just the
failing students. Grades sheets should be printed for adjunct faculty and given to the personnel
in the Record’s Office to input them.
Steve Lacek distributed the Assessment Day Coverage sheet to see if anyone had any changes.
The following changes were made:
• Calisa Pierce – Asked to serve on the Writing Scoring Committee, instead of Katie
Smith-Cox’s assistant. She suggested that Carol Howerton may be interested in being the
assistant to Ms. Cox.
• Marlene Slater – Asked to serve on the Writing Scoring Committee.
There being no further business, Steve Lacek made a motion to adjorn and Rosemary Farrar
seconded the motion.

Respectfully submitted,

Drema Vance, Recorder
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TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
FRIDAY, FEBRUARY 6, 2009

PRESENT:

Calisa Pierce, Chairperson; Diana Jividen, Rosemary Farrar,
Marlene Slater, Beverly Slone, Susan Baldwin, Steve Lacek,
and Drema Vance, Recorder.

MINUTES:
The minutes of the January 12, 2009, meeting were reviewed. There being no corrections, Steve
Lacek made a motion to accept them as submitted. Susan Baldwin seconded the motion.
CALENDAR:
Assessment Day:
Ms. Pierce reminded the group that Tuesday, March 10, 2009, is Assessment Day. A discussion
was held on everyone’s assignment for the day.
Snow Days:
Ms. Pierce expressed concern over the number of days that classes were cancelled due to
inclement weather. A discussion was held on ways of making up the time which included
• Schedule Friday make-up days (the consensus was that most students had other
commitments on Friday and would not be willing to come in).
• Cut review time.
• Have students to complete labs on their own.
Ms. Pierce shared that in her EN 099 classes she might give a take-home midterm exam or might
waive the midterm entirely without announcing this in advance. Ms. Pierce asked them to think
about other ways that they could make up some of the lost time.
OLD BUSINESS:
Diagnostic Tests:
A discussion was held on the progress of new versions of these tests. They are:
• EN 099 – Calisa Pierce will have them ready by the end of the semester.
• EN 090 – Marlene Slater and Diana Jividen have completed two versions and are
working on more.
• MT 096 – Steve Lacek, Beverly Slone, and Rosemary Farrar have been working on
revising some of the goals in the syllabus before starting on the tests.
Ms. Pierce stated that once all the tests have been completed, the group will have to set a side a
day to take the tests.
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Recruitment Projects:
Ms. Pierce reported the following has been done on this project:
• Telephone Advising
• GED Commencement (letters are sent to the graduates inviting them to start college
classes)
• Chi Alpha Epsilon (recruitment table was set up)
Ms. Pierce reported that she will be judging senior projects at the high school. Steve Lacek
reported that he has been invited to take part in the Beckley Women’s Expo.
Math Software:
It was reported that this was going well. Ms. Pierce stated that the math adjunct faculty that will
be teaching during the fall semester needed to come in for training before the semester gets
started.
Budget:
Ms. Pierce asked the group how many had a laptop computer and how many needed one.
Marlene Slater stated that she needed one, especially for her web class. Ms. Pierce informed her
she has one that Marlene could have. Ms. Pierce asked Drema to get a quote for a Notebook for
her. Rosemary Farrar demonstrated a Tablet Pen that she purchased. Several in the department
expressed an interest in one. Ms. Pierce asked Drema to get a quote on purchasing five of them.
Ms. Pierce stated that she has been approved to design an OR 110 Web course.
NADE:
Steve Lacek has been approved and will be attending.
Promotion Questions:
It was discovered that a faculty member was promoted in the same situation that the Transitional
Studies Department faculty were in, but that Transitional Studies faculty members were told that
they could not apply for promotion. Ms. Jividen stated that she would work with the Faculty
Senate President to get more information pertaining to this situation and would share it with the
group.
NEW BUSINESS:
Course Goals:
The math instructors reviewed the changes in the course goals for MT 096 that they had
discussed. Steve Lacek stated that he would complete the necessary paperwork. Ms. Pierce
asked Drema to send Mr. Lacek the correct form to be used.
OR 110 Classes:
Ms. Pierce informed the group that the OR 110, Introduction to College, courses have been
reassigned to the Student Services Area under the supervision of Darrell Taylor, Dean of Student
Development and Special Services. She stated that most of the courses will be taught by
counselors, but faculty members may have the option of teaching some sections.. She remarked
that the department’s Assessment Plan will have to be changed in the future.
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OTHER:
Accuplacer:
A discussion was held on the problem of students being incorrectly placed or not placed at all
after completing the Accuplacer Test. The problem seems to be mainly on the Logan and
Williamson campuses. Mr. Lacek reported that he and the counselor work closely to place
students correctly who have tested on the Wyoming campus. Ms. Baldwin stated that she
reviews all placements on the Boone campus. Mr. Lacek suggested using a form which would
have to be signed by one of the Transitional Studies instructors stating which Transitional
Studies classes that the student placed in. It was noted that in order to use this form there would
have to be an instructor available for signature on the form as long as registration was being held.
Ms. Pierce suggested tabling this issue until the next meeting, giving everyone time to think
about how this problem could be handled successfully. Since Williamson campus is currently
using a form, Ms. Slone was asked to bring a copy of it to the meeting for review and discussion.
Ms. Pierce wanted everyone to be aware that students may be signed up for courses that they do
not qualify to take but that nobody is checking prerequisites. If instructors in the department on
each campus don’t check, nobody else will.
Technology:
One of the instructors reported that there were some computers problems on Logan campus in
the evening and she could not reach anyone to help with the problems. Ms. Pierce asked Drema
to e-mail Chris Cobb, the Computer Center Supervisor, to get a list of contacts and phone
numbers for the evening hours, so people would have the information when these problems
occurred.
Rosemary Farrar reported that when computer requests are put in Banner pertaining to computer
problems in the labs and the problems are not handled within a reasonable time that people were
instructed to forward an e-mail to Katie Smith-Cox.
Susan Baldwin reported that there are problems with a prerequisite error coming up in Banner
when changing students from one class to another when they test out. Ms. Pierce stated that this
has been an ongoing problem.
Marlene Slater reported that she has been having problems trying to download free Powerpoint
Presentations in Townsend Press. She said that it tells her that she can only preview them for 21
days. Ms. Pierce asked Drema to contact the company to see if this is correct.
There being no further business, Steve Lacek made a motion to adjourn and Susan Baldwin
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder
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TRANSITIONAL STUDIES DEPARTMENT MEETING MINUTES
FRIDAY, APRIL 3, 2009

PRESENT:

Calisa Pierce, Chairperson; Diana Jividen, Beverly Slone, Marlene Slater,
Susan Baldwin, Steve Lacek and Drema Vance, Recorder.

ABSENT:

Rosemary Farrar (ill)

MINUTES:
The minutes of the February meeting were reviewed. There being no corrections, Steve Lacek
made a motion to accept them as submitted. Susan Baldwin seconded the motion.
CALENDAR:
• Graduation – Saturday, May 16, 2009 – 10:00 a.m. – Coalfield Jamboree
• Adjunct Orientation & Training Meeting – Thursday, August 6, 2009 – 6:00 p.m.
(The department members will meet at 1:00 p.m. to review & take the new Diagnostic
Exams.)
BUDGET:
Ms. Pierce instructed Drema to order Beverly Slone a notebook computer if the department had
available monies to do so.
Susan Baldwin reported that she is low on calculators. The discussion of students not returning
them was held. It was decided that this would be a topic for discussion at the Adjunct Faculty
session. In the meantime, Steve Lacek agreed to send Ms. Baldwin a few calculators to get her
through the semester.
PLACEMENT ISSUES:
Beverly Slone reported that she would e-mail the form that they are using at Williamson to place
students. It was discussed that there seemed to be a problem with students registering for college
level math courses in anticipation of passing the Transitional Studies course that they are
currently enrolled in. Ms. Pierce stated that she realized there were placement issues but for
everyone to do the best they could to correct the problem. She asked the faculty members to
check their rosters and encouraged them to use the placement form that Ms. Slone will provide.
COURSE GOALS:
Ms. Pierce stated that the goals for MT 096 needed to be completed before the Fall 2009
semester begins. She stated that once these were complete, the Diagnostic Tests for MT 096
needed to be worked on.
ASSESSMENT DAY:
Steve Lacek stated that the Assessment Committee members asked that each department discuss
ways that the Assessment Test could be administered without canceling classes for the day. He
shared with the group an idea from Geoff Saunders of splitting OR 110 into two courses and
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letting the Assessment Test be part of the second part. Ms. Pierce stated that she did not feel this
would work because University Transfer students do not necessarily stay at the institution for
two years, and they thus would only receive half a credit for OR 110. She stated that it would be
very difficult to track students’ progress. Other suggestions from the group were:
• Have Assessment Day on Friday so as not to interfere with classes.
• Have it during Final Exam Week.
It was also stated that the math department was enthusiastic about testing in their higher level
classes and that someone should try to get the English instructors on board with that idea as well.
EVALUATIONS:
Ms. Pierce stated that she is in the process of scheduling classroom observations. She asked if
there was any adjunct faculty members that the full-time faculty would like to evaluate. Susan
Baldwin stated that she would like to evaluate Rodney Hoover at Lincoln. Ms. Pierce gave her
the necessary forms that she would need to do this.
OTHER:
Steve Lacek distributed handouts and shared information that he received while attending the
NADE Conference.
Ms. Pierce distributed copies of the Department’s Mission Statement. After some review, it was
agreed that Numbers 1, 3, 4, 6, and 7 of the goals would remain. The others would be removed
because they were covered in the OR 110, Introduction to College, course.
Ms. Pierce stated that she would complete a matrix of Goals 3, 5, and 8 of Assessment and send
it via e-mail to the department members. She asked them to review it carefully and send
comments to her. She said next year it would have to be adjusted accordingly.
Ms. Pierce informed the group that a new Adult Recruitment program will be offered in the
summer. It will include an orientation class and remedial classes with components of reading
and mathematics. The classes will be offered free of charge to students for one hour a day.
There being no further business, Susan Baldwin made a motion to adjourn and Beverly Slone
seconded the motion.
Respectfully submitted,

Drema Vance
Recorder

OFFICIAL – Minutes April 3, 2009

DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
August 6, 2009
Present:
Absent:

Calisa Pierce, Chairperson: Diana Jividen, Susan Baldwin, Stephen Lacek,
Marlene Slater and Beverly Slone
Rosemary Farrar (Excused)

PREVIOUS MINUTES
The department approved the previous minutes from April 3, 2009.
CALENDAR
Calisa Pierce shared governance dates: 9/11, 12/11, 2/5, 4/9.
Constitution Day is 9/17.
OLD BUSINESS
Goals for MT 096 have been completed. Rosemary Farrar has the goals.
NEW BUSINESS
Adjunct Orientation:
The group discussed plans for adjunct orientation. It will begin with a welcome by Dr.
Cindy McCoy and a discussion of expectations by Ms. Pierce. It will then split up into
three individual sessions: EN 090, EN 099, and Math. The individual sessions will
include a detailed discussion of the syllabus, rubric scoring, and computer assisted
tutorials. The group will spend the afternoon preparing.
Accuplacer Schedule:
The group discussed the Accuplacer schedule for each campus. The Logan and
Williamson schedules are complete, and the Boone and Wyoming personnel usually work
together to staff those campuses. Katie has said that she will send an advising schedule
for Susan and Steve to use in developing those Accuplacer schedules. All of those
involved in Accuplacer proctoring have passwords and instructions.
Academic Trimesters:
Ms. Pierce informed the group that the college may be considering academic trimesters
and suggested that they give the idea some thought and offer input as appropriate.
Professional Development:
Ms. Pierce reminded the group that professional development requests for fall must be
completed immediately.
Smarthinking:
The group discussed their current level of Smarthinking usage.
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Elections:
Marlene Slater will continue with TLC, and Bev Slone will continue with C&I
Committee, while Rosemary Farrar will be the Assessment representative. Susan
Baldwin expects to continue with Strategic Planning, Steve Lacek is participating in
President Tomblin’s leadership development initiative, and Diana Jividen will continue
with Faculty Senate. Calisa Pierce will continue with Adult Recruitment and AAMC.
Work Study Students:
The group was advised to let Cindy McCoy know if they have work study student
requests.
Travel:
Ms. Pierce asked the group to schedule campus cars for any anticipated travel.
Classroom Expectations:
The group discussed classroom expectations. Ms. McCoy and University Transfer
department chairs will be conducting a Classroom Management session during the
September Governance Day.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Calisa Pierce, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
September 11, 2009
Present:

Calisa Pierce, Chairperson: Rosemary Farrar, Susan Baldwin, Steven Lacek, Marlene
Slater, Beverly Slone, Diana Jividen, and Beverly White, Recorder.

Absent:
PREVIOUS MINUTES
The department approved the previous minutes from April 6, 2009.
CALENDAR
The department discussed governance dates and other academic calendar information.
OLD BUSINESS
A. Academic Trimesters: Calisa stated that the trimesters may be twelve-week
semesters to be piloted on one campus, preferably the Williamson campus. Calisa
asked faculty members to email suggestions on how the schedule for trimesters might
work for them and on how many hours they would like to teach during each one.
B. Smarthinking: Calisa asked the members to email her as to whether Smarthinking
access is free with the various textbooks the department uses.
NEW BUSINESS
A. Spring Accuplacer Schedule: Calisa is working on Accuplacer schedule; she is
finding out time preferences from people in other departments who proctor the test
and would like department members to send these to her as well. Calisa stated that
the schedule needs to be handed out in December.
B. NADE Information: Calisa passed out NADE brochures, fact sheets and membership
cards.
C. Syllabus Changes: The group decided that making up tests would have to be done
within a single designated week. They discussed various other policies on the
syllabus and will look at draft changes at the next department meeting.
D. Semester Start-up Issues: The group discussed the bookstore, web course, Banner,
phone, and room issues. Also, it was stated that SNAP scores were not input. Boone
and Wyoming bandwidth on Web classes (Math XL) is to be reported to Ron
Hamilton, Katie Smith, Chris Cobb, Mac Thompson, Mike and Susie. It was further
stated that presently, it takes 15 minutes to log onto MT XL there.
E. Transitional Studies Grading Scale: The group decided to change grades from A, B,
C, and NC to A, B, C, D & F.
F. Assessment Matrix: The group worked on the department’s Assessment Matrix.
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COMMITTEE REPORTS
A. Assessment. Rosemary Farrar reported on the Assessment Committee. She asked the
group for a vote on changing testing for next spring from a day during the week to some
method that will prevent students from missing a day of classes.
B. Strategic Planning. Calisa passed out draft mission and vision statements and asked the
group to submit any suggestions.
C. Finance and Facilities. Susan reported on the meeting.
D. Teaching and Learning. Marlene?

OTHER
A. Exit Tests. The math group has completed four MT 095 tests, but the new versions need
to be re-labeled QRST. The group is working on two new MT 096 exit tests via email.
B. Catalog and Schedule. Calisa requested that the group view the catalog and schedule
online for errors.
C. Budget. Calisa discussed the budget with the group and asked that each send a list of
needed supplies.
D. Technology. The group compiled a technology wish list.
E. Banner Printing. Beverly White will show the group how to print class rosters grom
Banner at the next department meeting.
F. Faculty Work Day. The group decided to schedule a faculty work day before the next
governance day meeting.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Calisa Pierce, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
DECEMBER 11, 2009
Present:
Absent:

Calisa Pierce, Chairperson: Rosemary Farrar, Susan Baldwin, Steven Lacek, Marlene
Slater, Beverly Slone, Diana Jividen and Beverly White, Recorder.
Diana Jividen (Excused)

PREVIOUS MINUTES
The department agreed on minor corrections and approved the previous minutes from September
11, 2009.
CALENDAR
The department discussed that the Accuplacer will be given January 11 – 14, 8:00 a.m. – 6:30
p.m. The first Governance Day for spring semester will be held on February 5th.
OLD BUSINESS
A.
B.
C.
D.

Academic Trimesters
Smarthinking: Calisa stated that the Smarthinking contract is running through spring.
Spring Accuplacer Schedule: The Accuplacer schedule was confirmed.
Syllabus Changes: Student contributions #6. Faculty agreed to take out the Gen Ed
policies. A decision was made that faculty can set their own policy to make up work
and tests. A decision was also made to change grades from A,B, C, and NC to
A,B,C,D & F. The group decided to get together this week of December 11.

NEW BUSINESS
A. Web-Based Course Assessment: The group agreed to contact students that were not
working in the web course by the end of week two and suggest these students transfer
to a traditional section.
B. Adjuncts: Calisa asked the members about adjuncts and to let them know what needs
to be done, and if they have any questions.
C. Fall 2010 – Spring 2011 Schedule: Calisa stated that we do not yet have the go ahead
to input next year’s schedule.
D. Math Grant: Calisa gave the group information on a grant that involved a group
coming in to design a new math curriculum, but the group was not interested. Calisa
also handed out a brochure for Kellogg.
E. Budget/Supplies: Beverly gave a report on the total budget. Calisa asked the group
to send a list of supplies needed to Beverly. Calisa added that we may not receive the
last 20% of the budget.
F. Test Development: Calisa informed the group that she needs 4 each of new test
versions for each course. The status of the new tests are as follows:
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1.
2.
3.
4.
5.

EN 090 – 3 tests not finished
EN099 – 1 finished and 2 partially
MT 090 – no new versions
MT 095 – 4 new (QRST)
MT 096 – 2 finished

The group decided to get together for a workshop during the week of December 11.
G. Printing from Banner: Beverly demonstrated the process of printing class rosters
from Banner.
COMMITTEE REPORTS
A. Curriculum and Instruction. Beverly Slone reported that catalog and course descriptions
are being revised. She stated that requirements for Mine Management (64 hrs.) were
done away with and include two Gen Ed courses.
B. Finance and Facilities. Susan Baldwin reported that Finance and Facilities will receive a
grant for upgrading ICR and facilities. She stated that Mike Baldwin reported that we are
in danger of losing the ICR, and that there is no maintenance contract. Susan further
reported on the emergency notification system including paging, texting and phones.
Susan added that Williamson/Wyoming now have the money to upgrade. It was also
reported that Ron Hamilton wants technology requests for enhancing learning or
prioritizing.
C. Teacher/Learning Center. Marlene Slater reported that TLC needs forms for Tuesday.
D. Faculty Senate. Diana Jividen reported that President Tomblin will choose a Professor of
the Month.
E. Assessment. Rosemary Farrar reported on the Assessment Committee. She reported that
the committee was discussing to do testing that would be spread over a week. Also, there
was discussion of short form verses long form of MAPP. Rosemary stated that Chad
Scott will look at criteria for testing.
F. Strategic Planning. Calisa passed out draft mission and vision statements and asked the
group to submit any suggestions.
OTHER
A. The group discussed assessment possibilities. Calisa asked the group to think about
whether they want to do item analyses on the final exams again and discuss this topic via
an email conversation.
B. Math faculty members adjourned to Calisa’s office to check the objectives for the MT
096 syllabus.

OFFICIAL – Minutes December 11, 2009

3

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Calisa Pierce, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
August 17, 2010
Present:

Calisa Pierce, Chairperson: Rosemary Farrar, Susan Baldwin, Steven Lacek, Marlene
Slater, Beverly Slone, Anne Kilkenny, and Beverly White, Recorder.

Absent:

CALENDAR
Calisa Pierce opened the meeting by advising the members to mark the dates for Governance
Days, October 8, February 4 and April 8. Date conflicts were reviewed between Governance
Days and PFLA.
NEW BUSINESS
A. New English Faculty Member – Anne Kilkenny
B. Adjunct Orientation – Tuesday, August 24, 2010 at 5:30 p.m.
5:30 p.m. – Light Dinner
6:00 p.m. – Orientation with Cindy McCoy as speaker
6:30 p.m. – Break up into groups with faculty
7:00 p.m. – Rubric Scoring Math and English
7:30 p.m. – Software Training
C. Accuplacer – Duties assigned to faculty for registration next week
D. Goals – To be submitted by everyone by September 15
E. Assessment Committee Representative – Steve Lacek
F. Prerequisite Checks – Pre-reqs must be checked on all sections plus Fast Track
G. “Fastrack” MT 095/MT 096 Sections – Check that students have the needed 15 hrs
and that they are registered for both sections.
H. Basic Green Grant – No additional information
COMMITTEE ASSIGNMENTS
Calisa Pierce – Strategic Planning Review
Chairperson for Curriculum and Instruction
Susan Baldwin – Finance, Facilities, and Technology Committee
Steve Lacek – Faculty Senate and Assessment
Marlene Slater – Teaching-Learning Center
Beverly Slone – Curriculum and Instruction
Beverly White – Teaching-Learning Center
Rosemary Farrar was appointed advisor for Alpha Chi Epsilon Honor Society (XAE).
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LEADERSHIP ACADEMY
Calisa advised the members that she had written recommendations for the academy. Transitional
Studies members in the academy are:
A. Steve Lacek – Year Two
B. Susan Baldwin – Year One
C. Rosemary Farrar – Year One
SYLLABI
The department must add Gen Ed goals and withdrawal dates to their syllabi. The department
secretary is to keep the individual course syllabi and send the templates to Rita Pruitt.
MISCELLANEOUS
A. Diagnostic Exams – upon request to student registered for class
B. Books for Review – an new EN 090 textbook that includes MyReadingLab is
desirable
C. Pre-reqs – problems with pre-reqs may be checked with Nancy Fala or Chad Scott
D. Class Rosters – Students listed not attending 1st week of class; send name/names to
Calisa
E. Major Codes – Take Change of Major forms to first week of class
F. Netware Users Lists – Beverly will provide these for Logan faculty. She will ask
Ruby for faculty rosters on Williamson campus.
G. Tutoring – May change office hours if desired to donate hours for tutoring.
H. Questions about Contract – (9 months vs. Trimester) Steve will take questions to
Faculty Senate.
OTHER
Calisa stressed the priority of Beverly White contacting Pearson for codes for Math XL,
MyWritingLab and Townsend Press for demo codes for adjunct orientation.
Calisa announced that the department workshop would be at 4 p.m on Tuesday, August 24.
Calisa asked the faculty to give Beverly a list of needed supplies.
There being no further business, the meeting was adjourned.
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Respecfully submitted by:

___________________________________________
Beverly G. White, Administrative Secretary

_____________________________________________
Calisa Pierce, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
October 8, 2010
Present:
Absent:

Calisa Pierce, Chairperson: Rosemary Farrar, Steven Lacek, Marlene
Slater, Beverly Slone, Anne Kilkenny, and Beverly White, Recorder.
Susan Baldwin - Excused

MINUTES
Calisa Pierce opened the meeting by asking the members to look over the drafted minutes of
August 17, 2010. It was agreed upon to add a note to the fast track statement under the New
Business section.
Steve Lacek made a motion to approve the change and the minutes as read.
Rosemary Farrar seconded the motion.
Motion: Passed unanimously
NEW BUSINESS
A. New English Faculty Member – Anne Kilkenny
B. Adjunct Orientation – Tuesday, August 24, 2010 at 5:30 p.m.
5:30 p.m. – Light Dinner
6:00 p.m. – Orientation with Cindy McCoy as speaker
6:30 p.m. – Break up into groups with faculty
7:00 p.m. – Rubric Scoring Math and English
7:30 p.m. – Software Training
C. Accuplacer – Duties assigned to faculty for registration next week
D. Goals – To be submitted by everyone by September 15
E. Assessment Committee Representative – Steve Lacek
F. Prerequisite Checks – Pre-reqs must be checked on all sections plus Fast Track
G. “Fastrack” MT 095/MT 096 Sections – Check that students have the needed 15 hrs
and that they are registered for both sections.
H. Basic Green Grant – No additional information
COMMITTEE ASSIGNMENTS
Calisa Pierce – Strategic Planning Review
Chairperson for Curriculum and Instruction
Susan Baldwin – Finance, Facilities, and Technology Committee
Steve Lacek – Faculty Senate and Assessment
Marlene Slater – Teaching-Learning Center
Beverly Slone – Curriculum and Instruction
Beverly White – Teaching-Learning Center
Rosemary Farrar was appointed advisor for Alpha Chi Epsilon Honor Society (XAE).
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LEADERSHIP ACADEMY
Calisa advised the members that she had written recommendations for the academy. Transitional
Studies members in the academy are:
A. Steve Lacek – Year Two
B. Susan Baldwin – Year One
C. Rosemary Farrar – Year One
SYLLABI
The department must add Gen Ed goals and withdrawal dates to their syllabi. The department
secretary is to keep the individual course syllabi and send the templates to Rita Pruitt.
MISCELLANEOUS
A. Diagnostic Exams – upon request to student registered for class
B. Books for Review – an new EN 090 textbook that includes MyReadingLab is
desirable
C. Pre-reqs – problems with pre-reqs may be checked with Nancy Fala or Chad Scott
D. Class Rosters – Students listed not attending 1st week of class; send name/names to
Calisa
E. Major Codes – Take Change of Major forms to first week of class
F. Netware Users Lists – Beverly will provide these for Logan faculty. She will ask
Ruby for faculty rosters on Williamson campus.
G. Tutoring – May change office hours if desired to donate hours for tutoring.
H. Questions about Contract – (9 months vs. Trimester) Steve will take questions to
Faculty Senate.
OTHER
Calisa stressed the priority of Beverly White contacting Pearson for codes for Math XL,
MyWritingLab and Townsend Press for demo codes for adjunct orientation.
Calisa announced that the department workshop would be at 4 p.m on Tuesday, August 24.
Calisa asked the faculty to give Beverly a list of needed supplies.
There being no further business, the meeting was adjourned.
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Respecfully submitted by:

___________________________________________
Beverly G. White, Administrative Secretary

_____________________________________________
Calisa Pierce, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
August 11, 2011
Present:
Absent:

Steve Lacek, Chairperson: Susan Baldwin, Beverly Slone, Anna James, and Beverly
White, Recorder.
Rosemary Farrar

OPENING
Steve Lacek opened the meeting by announcing various dates and deadlines for the following:
o Tuesday meeting at 1:00 p.m. for the blend class syllabi EN 090/099
with Anna James/Susan Baldwin
o Beverly Slone and Rosemary Farrar will work on blend class syllabi MT 090/095
o WVCCA Conference – October 26 – 28 at Glade Springs
o Professional Development submitted by August 16, request $500
o Registration the week of August 15 – 18
o Syllabi and faculty schedule due Thursday, August 26
Steve continued by stating that diagnostic tests and challenge exams would only be offered for
EN 090 and MT 090. MT 095/096 and EN 099 would not be tested. Steve requested that the
faculty keep attendance and if the student misses 2 classes to notify him.
Steve announced that 2 Developmental Education Task Force committees have been set up
including himself, Pam Alderman and Cindy McCoy. Steve stated that the reading and math
classes would be redeveloped. Steve, also, stated that he would send common objectives to the
department faculty.
CALENDAR
Steve announced that there would be a joint meeting in Institute on Thursday, August 25, 10:00
am. - 3:00 p.m. for common learner outcome.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
September 9, 2011
Present:

Steve Lacek, Chairperson: Susan Baldwin, Beverly Slone, Anna James, Rosemary
Farrar and Beverly White, Recorder.

OPENING/APPROVAL OF MINUTES
Steve Lacek opened the meeting by requesting the members to look over the minutes from
August 11, 2011.
Beverly Slone made a motion and Susan Baldwin seconded to accept the minutes as
corrected.
Motion: Passed unanimously
OLD BUSINESS/CALENDAR
Steve reviewed the calendar with the members and made requests as follows:
*Constitution Day September 17 - Steve asked the members do something in class
*September 12 – plans for Constitution Day be submitted according to Federal guidelines
*Thursday, October 6 – Midterm grade reports due/090 due on Wednesday
*October 26 – Midterm EN 099 blended by week 10
*October 31 – Spring Registration
*November 3 - Last day to withdraw
NEW BUSINESS
Steve announced that the members would allow more flexibility in the decision process in
moving out of Transitional Studies 090’s. He stated that the adjuncts will take to the faculty
chair. Steve further stated that the delivery of accelerated English and Math is going to change
to modular delivery. Steve and faculty discussed MT 090/095. Steve advised the faculty to
allow the students to test out of MT 090/095 Fastrack and move into MT 095 immediately.
Steve added that the EN blend will not be taught again due to policies at the state level being
changed. Instead, a third EN course will be added. Steve ended the discussion by saying that he
would rethink the blend with the new EN instructor.
GOVERANCE COMMITTEE REPORTS
Assessment/Steve Lacek: Steve expressed the need of a faculty member to take a seat on
the Assessment committee. Beverly Slone volunteered. Steve reported that Assessment
intends to adopt an office of Institutional Research.
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Curriculum & Instruction/Beverly Slone: Bev reported that programs are changing to 60
hours.
Finance & Facilities/Susan Baldwin:
Teaching-Learning Center/Anna James:
Beverly Slone was assigned to the Assessment Committee, Rosemary Farrar was assigned to the
Curriculum & Instruction Committee, and Anna James was assigned to the Teaching-Learning
Center Committee.
Steve advised that he would need to call another department meeting this semester with the date
to be announced.
There being no further business, Bev Slone made a motion and Anna James seconded to adjourn
the meeting.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
December 2, 2011
Present:

Steve Lacek, Chairperson: Susan Baldwin, Beverly Slone, Anna James, Rosemary
Farrar and Beverly White, Recorder.

OPENING/APPROVAL OF MINUTES
Steve Lacek opened the meeting by requesting the members to look over the minutes from
September 9, 2011.
Susan Baldwin made a motion and Anna James seconded to accept the minutes as
written.
Motion: Passed unanimously
CALENDAR/OLD BUSINESS
Steve reviewed the calendar with the members and advised that grades be posted to Banner by
Tuesday, December 13 at noon. Steve also expressed that he wants to do an orientation for the
TS department even though the mini orientations are scheduled for each campus. He asked them
to pick a day between January 9 through 12 for the orientation. The group decided that the
department orientation will be held January 11, 6:00 – 8:00 p.m. Steve further advised that he is
working on revisions to the handbook.
Steve advised the group on the following subjects:
o 2 choices made for the Williamson English position
o Curriculum Instruction has approved EN 095 Essential Skills of Written
Language
 (5 hrs.), the blended EN090/EN 099 Course
o Group discussion on modularization of math and working to accelerate math.
o Student placement – Adjuncts need to ask full time faculty or department chair
about placement of students they feel should move beyond MT 095, Mt 096, or
EN 099.
o Packets from Higher Learning Commission distributed.
o Self Study – group was asked to be familiar with criteria and part of self study
involving department. -- 1997 report needed.
NEW BUSINESS
The group discussed the following:
o New process for course evaluations to be conducted online.
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Spring registration schedule
Orientations for web courses at nearest campuses and at the same time
Department/Division meeting date January 11, 2:00 – 8:00 p.m.
Attendance records and early notification to be sent to Steve and copy to Cindy
Powers
o Chi Alpha Epsilon – Anna James will consult with Susan and take over
o Test revisions – table – will meet again in Spring
o
o
o
o

GOVERANCE COMMITTEE REPORTS
•

Assessment/Beverly Slone: $3500 was received from Sam Literall’s budget.
Looked over packet and need ideas for critical thinking in class room. Need
student rep on committee. Last year Assessment gave ipads.

•

Curriculum & Instruction/Rosemary Farrar: Rosemary reported that OR 110 was
deleted and will rename the course. A 60 hr. program is needed. EN 095 passed.

•

Finance & Facilities/Susan Baldwin: Importance on meeting and self study plan –
campus updates.

•

Teaching-Learning Center/Anna James: Did not meet

There being no further business, Rosemary Farrar made a motion and Bev Slone seconded to
adjourn the meeting.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
February 3, 2012
Present:

Steve Lacek, Chairperson: Susan Baldwin, Beverly Slone, Diana Jividen, Anna
James, Rosemary Farrar and Beverly White, Recorder.

GUEST SPEAKER
Dr. Christina Wright, WV HEPC, informed the members that she was there to listen and answer
any questions. She said that she would report to the commission on all that we are doing. Steve
Lacek commented on the Fastrack online reading and writing courses (EN 075-099). He stated
that Mindy Saunders is working on MT 124 – Supplement II (Technical Math) which is not
successful with online courses.
Dr. Wright gave the members her email address just in case they had any questions or
information for her. cwright@hepc.wvnet.edu.
APPROVAL OF MINUTES
Steve Lacek requested that the members look over the minutes from December 2, 2011.
Beverly Slone made a motion and Rosemary Farrar seconded to accept the minutes as
written.
Motion: Passed unanimously
CALENDAR
Steve reviewed the calendar with the members of the following dates:
a.
b.
c.
d.
e.
f.
g.

2/20/12: Last day to withdraw from first 7.5 week classes
3/1/12: Midterm Grades for 15 week classes
3/6/2012: Assessment Day – no class – adjust schedules as needed
3/8/2012 – 3/9/2012: Dev. Ed. Workshop in Charleston
3/15/2012: Diana Jividen exempt
3/19/2012 – 3/24/2012: Spring Break
4/22/2013 – 4/24/2013: HLC Site visit – Draft by end of semester

OLD BUSINESS
o Adjunct Orientation: was great – agreed to do again in the Fall and offer
opportunities
o Chi Alpha Epsilon: Anna James, Diana Jividen, Susan Baldwin (Sponsors)
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Rosemary volunteered for write-up in newspaper – will request grad list
from Chad Scott.
o Attendance records and early notification: Thanks received from Steve.
o Self Study: visit date April 22, 2013 on outlook calendar
NEW BUSINESS
The group discussed the following:
o
o
o
o

o
o
o
o
o

o
o
o

Supplies: Steve asked the members to review and approve the Quill order.
Outlook Calendar: Steve asked for calendars to be filled out.
Summer and Fall schedule: Cindy requested drafts by March 1.
Bookstore and Texbook Policy: Steve advised the members too review policy
SCP5074 Title 135 textbook use and adoption. Over the next 6 months
must have form for each class including publisher and lowest price.
Enrollment: Down 500
Issues at Registration: Susan advised that new codes are not working.
FCI McDowell – instructors wanted: Federal Correctional Institution located
between Pineville and Welch.
Syllabus schedule: Department will use the word “tentative” on syllabus
schedules.
Test revisions: 2 new versions of each course were decided upon (Susan-MT 090,
Beverly-MT 095, Rosemary-MT 096, Anna-EN 099, Diana-EN 090).
Revisions are due to Steve by spring break
Schedule of classes on website: To be through Banner self-service shortly.
Syllabi and door schedules: All completed.
Changes to Blackboard login: Student S# and birthdate

GOVERANCE COMMITTEE REPORTS
•

Assessment/Beverly Slone: Send all Assessment changes to Beverly. Beverly
passed out handouts for Assessment Day assignments.

•

Curriculum & Instruction/Rosemary Farrar: Rosemary reported the entire
Paramedic program was suspended. All other issues brought before the
committee were approved.

•

Finance & Facilities/Susan Baldwin: Self study groups – campus updates.

•

Teaching-Learning Center/Anna James: 11 applicants applied for money and
received the monies.
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OTHER
The group discussed test-out inconsistencies. They were advised to get diagnostic test grade for
class grade and include in Banner also. Adjuncts with students who test out need to speak with
full-time faculty.
TS will change grades to A*, B*, C*, D* and F*.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
April 13, 2012
Present:
Absent:

Steve Lacek, Chairperson: Susan Baldwin, Anna James, Rosemary Farrar and
Beverly White, Recorder.
Beverly Slone, Diana Jividen (Excused)

DEPARTMENT ASSESSMENT PLAN
The members of the department discussed the department assessment plan. The department
goals were reviewed and will be distributed to all the department members.
The members agreed to continue to use the old tests until Fall. Steve advised the members that
he would revise the tests and send them out over the summer.
Steve passed out FAQ’s for students’ online evaluations.
OTHER
Steve and the members discussed the following topics:
•

Blackboard Workshop – conversation concerning online Quality Matters

•

CourseSites.com – the website will develop Blackboard courses which can be transferred
to Blackboard

•

OnDemand.com – provides training video for using Blackboard Softchalk option for
developing Blackboard courses.

•

Steve advised that AAMC discussed outside employment, faculty release time and
transcripts.

CALENDAR
Steve reminded the members of the following dates:
a. May 5, 2012 – Commencement
b. May 8, 2012 – Grades due
There being no further business, the meeting was adjourned.
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Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary, Sr.

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
August 10, 2012
Present:

Steve Lacek, Chairperson: Susan Baldwin, Anna James, Beverly Slone, Rosemary
Farrar and Beverly White, Recorder.

AJUNCT ORIENTATION
Steve Lacek opened the meeting by greeting the members. He advised the members that the
adjunct orientation would be held on Tuesday, August 14, 2012, at 6 p.m.
Steve proceeded by requesting that the members would be working with 3 new adjuncts and
would be involved in a round table, timed discussion for the department orientation as follows:
Anna James and Diana Jividen – (25 minutes) to address My Writing Lab best practices.
Susan Baldwin – (10 minutes) grades and class rosters/how to use Engrade instead of My Grade
Book
Steve Lacek – (30 minutes) speaking on miscellaneous subjects
ACUPLACER/SYLLABI
Anna scheduled Tuesday, August 14, 8:00 a.m. – 6:30 p.m. for Accuplacer testing.
Anna and Diana will make syllabi changes for EN 090 and 099 and build a syllabus for EN 095.
Steve advised that all syllabi will be due by Tuesday, August 14.
CALENDAR/OTHER
Steve advised the members to set-up their calendars in Outlook. He also suggested and
discussed the following computer programs with the members:
•
•
•
•
•
•

Join-Me
Skype
Google
Share Drive (S) on My Computer – Transitional Studies
Drop Box.com
Sign Now

Steve advised the members that web class orientation for MT 090 and EN 090 are scheduled for
the same time and that both tests would be given the same day.
Steve advised that he was asking Harry Langley and Cindy McCoy to fill the Logan Math
position.
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Steve asked Rosemary and Susan to find a book or a product (computerized) for diagnostic and
exit tests.
Steve asked Anna to include ”My Writing Lab” as mandatory on the syllabus.
Susan discussed Math XL and there was a further discussion of Critical Thinking (3 credit hour
class) for Transitional Studies’ students.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary, Sr.

______________________________________________
Steve Lacek, Chairperson
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DEPARTMENT OF TRANSITIONAL STUDIES
MONTHLY MEETING MINUTES
September 7, 2012
Present:
Absent:

Steve Lacek, Chairperson: Susan Baldwin, Anna James, Beverly Slone, Rosemary
Farrar and Beverly White, Recorder.
Diana Jividen (Excused)

APPROVAL OF MINUTES
Steve Lacek opened the meeting by having the members to approve the minutes of February,
April, and August.
Susan Baldwin made a motion and Beverly Slone seconded to accept the February
minutes as written with slight corrections.
Motion: Passed unanimously
Rosemary Farrar made a motion and Anna James seconded to accept the April minutes as
written with slight corrections.
Motion: Passed unanimously
Susan Baldwin made a motion and Beverly Slone seconded to accept the August minutes
as written with one correction.
Motion: Passed unanimously
NEW BUSINESS
•

Attendance Reports, Roster Verification, and Early Alert: Steve clarified that roster
verification was requested by VP Langley in order to see students who show up for
classes. Early alert requested by Darrell Taylor consists of those students who are in
danger of failing or dropping out. Steve advised the group that he wants to track all
absences and the reason for absences. He advised on keeping a list of names for absences
so that when they sign up for classes the next semester there wouldn’t be an exception
made to accept those students in the class.

•

Enrollment: The budget was met.

•

Self-Study update: Updates are all on track.

•

Southern presence in Kentucky: With new legislation, Southern is pulling out of KY and
that includes no solicitation.

•

Registration issues: Steve asked if there were any known registration issues.
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•

Email policy: All Southern students have Southern email. The information was sent to
their regular, official email.

•

Outlook Calendar: All members need to set-up their Outlook calendar.

•

Assessment Efforts: Pre-tests and Post-tests need to be recorded.

COMMITTEE REPORTS
•
•
•
•

Assessment (Beverly Slone): Focused on Self Study
C & I (Rosemary Farrar): Approved courses for Nursing Program and changes to Early
Childhood Development
Finance and Facilities (Susan Baldwin): Williamson’s new building to open in
January/Parking complete in October
Teaching/Learning (Anna James): Email was sent – no meeting

NEXT MEETING
The next meeting will be held in October TBA.
There being no further business, the meeting was adjourned.

Respectively submitted by:

______________________________________________
Beverly G. White, Administrative Secretary, Sr.

______________________________________________
Steve Lacek, Chairperson
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, August 11, 2003
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 116

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Sharon Wagoner, Associate Vice
President, Workforce Development; Karen Carlton, Director of Continuing
Education; Juanita Topping, Workforce Development Program Manager;
William Alderman, II, Program Coordinator; Arlena Mann, Administrative
Secretary, Sr., Maegan Eplin, Secretary, Valerie Moore, Site Coordinator,
Response Program; Ray Ellis, Small Business Development Center (SBDC)
Director; James Chafin, On-the-Job/Customized Training Coordinator; Tina
Kinser, Director, Alesha Deskins, Elizabeth Manuel and David Lomely, Site
Coordinators, Courtesy Patrol; Pauline Sturgill, Director of Appalread; Jeffrey
Hurley, Regional Contracting Assistance Center (RCAC) Specialist; Kim Akers,
Administrative Secretary, SBDC and RCAC, and Sandra Podunavac,
Administrative Secretary, Sr.
ABESENT: Michael Williamson, Workforce Development Program Coordinator
(approved leave) and Howard Hodge, Courtesy Patrol Secretary (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Agenda and informational handouts
were distributed.

UPDATES
Allyn Sue Barker
 Policies – Review
• One policy completed and several others in process
• Requests for additional policies to be submitted to Sharon Wagoner
 Advertising of Events
• Paid through each budget
 Schedules
• Due to Sandra Podunavac by noon on Thursdays
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 Time Cards
• Due to supervisor by 5th of each month
• Supervisor responsible to assure information on time card is correct
 Changes in Schedules
• Must be approved by immediate supervisor
• Keep indirect supervisor, Sandra Podunavac and appropriate secretary of
department informed
 Corridor G Regional Development Authority (CGRDA) Vision
• First report submitted to Shelley Dan, CGRDA, in July, 2003
• Other focus meetings are planned to include area school youth
 Business Appreciation Dinner
• Deadline of June 15 extended to August 20
• Nominations for services during July 1, 2002 – June 30, 2003
 Grants
• Statement of Costs – review monthly
• E-mail appropriate business office clerk i.e. Cheryl Elliott confirming correct/not
correct
• Sharon Wagoner and Allyn Sue Barker to receive this information as well
 Professional Development Listings
• Deadline to Sharon Wagoner July 31, 2003-those not submitted to be as soon
as possible
 Performance Indicators/Matrix Information
• Due to Mike McGraw by August 15, 2003
 Institutional Calendar
• SBDC, Community Education, Workforce Development Rapid Response
events to be on calendar
 State Vehicles/Gas Cards/Expense Cards/Travel
• All travel to be submitted on appropriate form using Southern’s Travel
Regulations Policy
• State gas card not to be used on personal vehicles
 Banner Training
• Program managers for any program that generates income/revenue to be
trained
 Training/Workshops/Seminars
• Request to be submitted on Leave Request
• President Tomblin to review
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 Logan County Arts and Crafts Fair
• MEET-U bus to be Southern’s location
 WV Advance
• Overview by Sharon Wagoner
 Governance – Committee Assignments
• All unit members to confirm assignments to committees and to
attend/participate in meetings/events

DEPARTMENTAL REPORTS
 Pauline Sturgill- APPALREAD
• “No Child Left Behind”
• 50 new employees – Americorps participants
 Sharon Wagoner - Workforce Development
• Drucker Award applications submitted
• Business/Industry contact/training
 Will Alderman – Rapid Response
• Numbers steady/progressing well
• Boone/Lincoln sites
 Juanita Topping – Workforce Training
• Mingo Board of Education
• American Institute of Banking
• WVCCC computer training
• WorkKeys Profiling – Registered Nursing
• Southern Minerals – mining classes
• To check into offering contractor courses
 Valerie Moore – Rapid Response, Williamson Site
• Program progress
 Tina Kinser and Elizabeth Manuel – Courtesy Patrol
• CP workshops - target date to complete workshops November, 2003
• 10 counties coverage
 David Lomely
• Beaumont Foundation – CP participant has received computer
 Alesha Deskins
• Current and future workshops
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 Karen Carlton – Community Ed
• Kids Kollege – another successful year
• Attendees donated 60 books to APPALREAD
 Kim Akers
• SBDC/OJT-CT duties
 Maegan Eplin
• Rapid Response duties
 Jeffrey Hurley – RCAC
• Inside Southern appearance scheduled for October
• Government Contracts
 Ray Ellis - SBDC
• Training
• Biz Assist/NxLevel Courses
• NxLevel program in Wyoming progressing well
 Arlena Mann
• Need network printer
 Sandra Podunavac
• Parent Ed update
• Travel Policy

OTHER
 2020 Vision Meeting
• To include RCCI Community Ed, CP, RCAC, SBDC, and WD. Pauline and
Sandra to coordinate meeting
 RTS – Overview
• Target - craft entrepreneur
• Sharon and Allyn Sue attended meeting in May

NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 3:02 p.m. The next meeting will be held on Friday,
September 25, at 1:00 p.m., District Office. Members will be notified of location.
Respectfully submitted,

Sandra Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, October 24, 2003
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 227

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Sharon Wagoner, Associate Vice
President, Workforce Development; Karen Carlton, Director of Continuing
Education; Juanita Topping, Workforce Development Program Manager;
William Alderman, II, Program Coordinator; Response Program; Ray Ellis, Small
Business Development Center (SBDC) Director; Pauline Sturgill, Director of
Appalread; Jeffrey Hurley, Regional Contracting Assistance Center (RCAC)
Specialist; and Sandra Podunavac, Administrative Secretary, Sr.
ABESENT: Tina Kinser, Courtesy Patrol Program Manager (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Agenda and informational handouts
were distributed.

UPDATES
Allyn Sue Barker
 Schedules
• Due to Sandra Podunavac by noon on Thursdays
 Time Cards
• Due to supervisor by 5th of each month
• Supervisor responsible to assure information on time card is correct
 Changes in Schedules
• Must be approved by immediate supervisor
• Keep indirect supervisor, Sandra Podunavac and appropriate secretary of
department informed.
 Corridor G Redevelopment Authority Project – Status
• Ties in with Southern Highlands Project
• Our portion should be completed by February or March
• Subcommittees to be formed to complete
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 Business Appreciation
• To be held November 5, 2003, 6:00 p.m., at the Chief Logan State Park
Convention Center
• Those who submitted nominations invited this year
 Grants
• Budget information (Statement of Costs) to be reviewed monthly and
comments/questions/edits submitted to Cheryl Elliott until further notice
• Response to be made to Pamela Alderman upon receipt of grant prospective
 Policies - Review
• Educational Release Time Policy – significant changes made and policy out
for 30-day review
• Overtime and Compensatory Time Policy – out for 30-day review
• Following policies are now in process by Board of Governors toward meeting
financial exigencies:
Reduction in Force – Classified Personnel Policy – out for 30-day review
Reduction in Force – Faculty Personnel Policy – out for 30-day review
 Professional Development Listing – web page
• Compilation by HR of suggestions by employees
 Training/Workshops/Seminars
• Request to be submitted on Leave Request
• Merle Dempsey to review
 Cell Phones
• Limited to job duties
• Use discretion on roaming
 Above And Beyond
• Nominations due today, October 24
 Benefits Fair
• November 7, 2003, 1:00 – 4:00 p.m., Logan Campus
 Business Survey – Wyoming Task Force
• Unit to review handouts and respond to Ms. Barker with comments by
October 29
• Information to be gathered from all sectors of citizens i.e. students,
businesses, community members
 Tourism Workshop
• November 14, 2003, 9:00 a.m.-3:30 p.m.
• Chief Logan State Park Convention Center
• Southern booth set up for Market Place (by Kim Holstein)
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• Informational brochures due to Ms. Barker by November 3
• Free of charge
 WIB –CTC Concerns (handout)
• Response(s) due to Ms. Barker by October 28
 SBDC - Status
• SBDC now under Small Business Development Center
• Ray Ellis – reports to Joe Cicarillo and Conley Salyer
• Ray to continue attending and contributing to unit meetings
 Resignation
• Mike Williamson – resigned October 2, 2003

OTHER
 CENfuel
• Training facility at International Industries Hardwoods Plant in process
• Training opportunities for Southern
• Employment opportunities for area
• Chemical processing
 West Virginia Aqua, LLC - Aquaculture
• Fish processing plant – plans in process
Artic char harvesting
Grow-out farms already in area
 CraftNet
• Conference attendance by Ms. Barker and Sharon Wagoner
 Southern Highlands
• Activity in grant to begin in near future
 Assessment
• Academic and continuing education - ongoing
 Vision 2020
• Ongoing
 Technology Office
• Technology Office restricting overuse of bandwidth
• Effect of bandwidth on Banner System
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DEPARTMENTAL REPORTS
 Ray Ellis
• Contacts – increase in numbers
• Loan Packets – increase in activity
• SBDC – upcoming visit
 Jeff Hurley
• Update on new contracts and new clients
• RCAC taping for Inside Southern completed
 Will Alderman
• Requested any information on layoffs
• Governor’s Workforce Investment Division visit
• Information Spot on WVOW’s “What’s Your Opinion?”
• Success story
 Sandra Podunavac
• Parent Ed
• Business Appreciation
 Pauline Sturgill
• Volunteered to help with WIB activity
• Annual APPALREAD Report
 Juanita Topping
• Logan Regional Medical Center Customer ServiceTraining
• TERA - reading testing through APPALREAD for area schools
• Plans to discuss this training with Pamela Alderman, Director of Nursing,
Southern
 Sharon Wagoner
• Courtesy Patrol Grant funding renewed
• Inside Southern
• New River Community College visit
• TERA Testing
 Karen Carlton
• Course offerings
Woodcarving
One Stroke Painting
Jewelry Making

4

NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 3:47 p.m. The next meeting will be held on Friday,
December 4, at 1:00 p.m., Logan Downtown Annex.
Respectfully submitted,

Sandra Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, December 4, 2003
Logan Downtown Annex
Conference Room

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Sharon Wagoner, Associate Vice
President, Workforce Development; Karen Carlton, Director of Continuing
Education; Juanita Topping, Workforce Development Program Manager; Arlena
Mann, Administrative Secretary, Sr., Maegan Eplin, Administrative Secretary,
and Valerie Moore, Site Coordinator, Rapid Response Program; Ray Ellis,
Director and Harold Patterson, Business Analyst of Small Business
Development Center (SBDC); Pauline Sturgill, Director, Delores Whited,
Program Coordinator, Douglas Barrett, Program Coordinator, and Naomi
Blankenship, Program Assistant, of Appalread; Jeffrey Hurley, Regional
Contracting Assistance Center (RCAC) Specialist; Tina Kinser, Program
Manager, and Elizabeth Manual, Site Coordinator of Courtesy Patrol Progam;
Kim Akers, Administrative Security, Sr. and Sandra Podunavac, Administrative
Secretary, Sr.
ABESENT: Heather Riser and William Alderman (excused for Rapid Response
Meeting attendance)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.
Unit members were introduced.

UPDATES
Ms. Barker gave a brief synopsis of each department in the unit to benefit new
employees.
 Budget Reductions
• 2.6% reduction
• Mangers of budgets urged to use frugality
 Reminder-Grants
• Respond to Pam Alderman and copy Allyn Sue Barker when grant prospective
received
• Advertising for position to be included in grant budgets
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 Policies out on 30-day comment
• Unit members to check web page for proposed policies as well as approved
policies
• Educational Release Time
• Request to Work Additional Hours
 Southern Administrative Announcement (SAA)
• Review:
Policy of Solicitation
Part-Time Employees: Classified Staff and Adjunct Faculty
 Reports Due – Timeline by Due Date
• Information to be submitted to Ms. Barker
 Professional Development Listing
• Available on Human Resources (HR) web page
• Members to review and submit request to attend to supervisor
• Professional development attendance (outside of College) to be submitted in
writing and approved before attendance
• Star Link – videos available in HR
 Vehicles
• Reminder-secure vehicles
• Courtesy in returning keys and filling gas tank
• Priority owned by Courtesy Patrol Program
 Holiday
• College closed December 22, 2003 to January 5, 2004
• Employees to take annual leave on December 29
 Legislative Day at the Legislature
• Tuesday, February 3, 2004
 Snack Bar – Logan Campus
• Stoney’s no longer conducting business on campus after this semester
• Fred Scott in charge of working to re-open under new management
 West Virginia Council for Community and Technical College Education –
Update (WVCCTCE)
• Group charged with reviewing community and technical college education and
reporting to legislature
• Comprised of business and industry representatives (non-HEPC)
• Proposed that community and technical colleges be separated and make own
decisions
2

• Anticipation of two new bills in the legislature concerning this proposal
 Recruitment/Retention Efforts
• Enrollment Management Committee now gathering data toward developing a
retention plan for Southern
 Open House – Williamson Campus
• Saturday, December 6, 2003, 9:30 a.m.
• Department members encouraged to participate
 Next Bowling Tournament
• March 21, 2004
• Tin Pin Alley, Williamson
 WV Policy Forum
• Attended by Allyn Sue Barker and Sharon Wagoner in October
• Overview by Allyn Sue of “West Virginia Shared” which can be viewed on
www.visionshared.com
• Topics included in forum:
Quality customer service
Need for second language i.e. Chinese
Tourism
Economic study of northern West Virginia
Leadership for survival and prosperity
Technology and connection with co-workers
Need for regional airport
Process of data collection in West Virginia
Interest groups
Economy
Image/Self-Confidence
Shared vision
Common reporting practices
 Business Survey – Williamson Assessment
• Scantron form developed
• Responses submitted to Ms. Barker
 Tourism Workshop
• Excellent representation from Southern
• Southern – partnered with Hatfield/McCoy Trails and West Virginia Tourism on
this event
 All College Day
• Monday, January 12, 2004
• All employees to attend unless excused
3

OTHER
 CENfuel
• Possible training and academic program toward certification
 Aquaculture
• Artic char incubation in Mingo County
• Opportunity for big business in this area
• Training possibility
 CraftNet
• Through Regional Strategies Incorporated
• Group formed form various states to help promote craft products
• Southern project - process of forming incubator to help people learn
entrepreneurial skills
 Southern Highlands
• Through Rahall Transportation Institute
• Wireless communication
• Criteria for developing plan for one or two industrial parks (McDowell,
Wyoming, Logan, Lincoln, Boone, Mingo)
 Assessment
• Ms. Barker and Mike McGraw in process of gathering data
• Importance to measure progress
 Vision 2020
• Update from President Tomblin on All College Day
DEPARTMENTAL REPORTS
 Ray Ellis
• Meeting regarding resources for entrepreneurial project
 Harold Patterson
• NxLevel
• Paper/new reporting to SBA
• Loans – Micro Loan
 Jeff Hurley
• Recruitment update
 Arlena Mann
• Heather Riser, new Rapid Response Program Manager
• Program progressing positively
• Open houses planned
• Job fairs
 Sandra Podunavac
• Parent Ed
• Business Appreciation
• Logan Regional Medical Center
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 Pauline Sturgill
• Annual Banquet on December 12 – unit invited
 Juanita Topping
• Excellence in Customer Service Training – area hospitals
• Logan Regional Medical Center - customer service training
• TERA (Reading Assessment) Testing through APPALREAD for area schools
• WorkKeys/ACT profiling with businesses
• Possible WorkKeys profiling with aquaculture and artic char
 Sharon Wagoner
• Boone Memorial orientation videos
 Tina Kinser/Elizabeth Manuel
• Program update
• Two CP participants passed the state GED class
• Job shadowing participants
• 5-Year Anniversary Event
• Two transitions to better employment for November
• Courtesy Patrol participants in college classes
 Karen Carlton
• Jewelry making class postponed until spring
• Other continuing education offerings successful

NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 3:49 p.m. The next meeting will be held on All College
Day, Monday, January 12, 2004, 3:00 p.m., Room 217, Logan Campus.
Respectfully submitted,

Sandra Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC COMMUNITY AND WORKFORCE DEVELOPMENT UNIT
Logan Campus
Room 216
Monday, January 12, 2004

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Sharon Wagoner, Associate
Vice President, Workforce Development; Karen Carlton, Director of
Continuing Education; Juanita Topping, Workforce Development Program
Manager; Heather Riser, Rapid Response Program Manager; William
Alderman, Rapid Response Site Coordinator; Valerie Moore, Rapid
Response Site Coordinator; Arlena Mann, Rapid Response Secretary, Sr.;
Maegan Eplin, Rapid Response Secretary; Ray Ellis, Director of Small
Business Development Center (SBDC); Pauline Sturgill, Director,
Appalread; Douglas Barrett, Appalread Program Coordinator; Jeffrey
Hurley, Regional Contracting Assistance Center (RCAC) Specialist; Tina
Kinser, Courtesy Patrol Program Manager; Elizabeth Manuel, Courtesy
Patrol Site Coordinator; and Sandra Podunavac, Administrative Associate
for Economic Development.

CALL TO ORDER
Ms. Barker called the meeting to order at 1:15 p.m. and distributed the meeting
agenda and handouts, followed by informal introduction of unit members.

UPDATES
Allyn Sue Barker
 Budget Reductions 2003-04
• 1.4% - Full 100% to be received
 Legislative Day at the Legislature
• Tuesday, February 3, 2004
 Travel Reimbursement
• Receipts required i.e. meals, toll, parking
• Reason for travel to be included
• To be submitted within 60 days of travel
 Snack Bar – Logan Campus
• Contract with Stoney’s has expired
• New management in near future
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 Catalog Changes (handout)
• Due January 20, 2004
• Working group after meeting (see below)
 HEAPS Report
• Juanita Topping and Joann Kirkendall working together on the Workforce
Development HEAPS revenue
 Organization Chart (handout)
 End-of-Year Reports – Accomplishments
• Due to Ms. Barker by February 20, 2004
 Retention Plan
• Due by end of spring semester
 Harmony Week
• March 1-5, 2004 (all campuses)
• Celebrating diversity of cultures
 McDowell County Interactive Class Room
• Pettus ICR operation moved to Big Creek High School, War, WV
 On-Line Registration
• Now available through Southern’s web page
 Compact Update
• To be re-worked and coincide with “It All Adds Up” and Strategic Plan
• Higher Education Policy Commission changed format
 Business Office Positions – Recently filled positions
• Jamie Horton, Accounting Assistant I
• Valerie Carter, Accounting Assistant I

OTHER
 FYI
• Residence and Migration 2002 (handout)
• Classroom Issues and General Methods that Might be Beneficial in
Teaching Students with Disabilities (handout)
 Meeting Schedule
• February 27, 2004, at 1:00 p.m.
• March 26, 2004, at 1:00 p.m.
• April 23, 2004, at 1:00 p.m.
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•
•

May 27, 2004, at 1:00 p.m.
June 25, 2004, at 1:00 p.m.

OTHER
Sharon Wagoner reminded unit members to keep track of all professional
development received.
Jeff Hurley volunteered to coordinate the quarterly Economic Community and
Workforce Development newsletter.

DEPARTMENTAL REPORTS
 Heather Riser
• Curriculum Team
• Consistency in curriculum
• Case management
• Career/Job/Service Fairs
• Recent Rapid Responses
• Will Alderman
• Progress in assisting businesses with layoffs
• Curriculum team
 Valerie Moore
• Case management team member
 Maegan Eplin
• Logan Downtown Annex issues
 Arlena Mann
• Budget modifications
 Tina Kinser
• Courtesy Patrol report
• *79
 Sandra Podunavac
• Parent Education Program
• On-Line Internet Courses
 Pauline Sturgill
• Leadership Plenty Conference
• Supplies – problem with pilfering/security
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 Juanita Topping
• WorkKeys Profiling
 Sharon Wagoner
• Plans to attend Leadership Plenty Conference
• Marketing plans
 Karen Carlton
• Future course offerings
 Ray Ellis
• SBDC loan update
• SBDC training update
• Program income
 Jeff Hurley
• Possible jobs/funding

WORKING GROUPS
The following working groups were scheduled to meet after this unit meeting.
Catalog Changes – Karen Carlton, Juanita Topping, Jeffrey Hurley, and Harold
Patterson
Logan Downtown Annex Procedures – Sharon Wagoner, Tina Kinser, Ray Ellis,
and Heather Riser
Literacy Plan – Allyn Sue Barker, Pauline Sturgill, and Sharon Wagoner

ADJOURNMENT AND NEXT MEETING
The meeting was adjourned at 4:30 p.m. The next meeting is scheduled for
Friday, February 27, 2004, 1:00 p.m.
Respectfully submitted,

Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC COMMUNITY AND WORKFORCE DEVELOPMENT UNIT
Friday, February 27, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 227

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Sharon Wagoner, Associate
Vice President, Workforce Development; Karen Carlton, Director of
Continuing Education; Juanita Topping, Workforce Development Program
Manager; Heather Riser, Rapid Response Program Manager; Maegan Eplin,
Rapid Response Secretary; Ray Ellis, Director of Small Business
Development Center (SBDC); Harold Patterson, SBDC Business Analyst;
Pauline Sturgill, Director, Appalread; and Sandra Podunavac,
Administrative Associate for Economic Development.
ABSENT: Tina Kinser (excused) and Jeffrey Hurley (excused)

CALL TO ORDER
Ms. Barker called the meeting to order at 1:15 p.m. and distributed the meeting
agenda and handouts.

UPDATES
Allyn Sue Barker
 Travel Reimbursements
• Receipts required
• Must include reason for travel
• Must be submitted within 60 days of travel
 Harmony Week
• March 1-5, 2004 (all campuses)
 Policy – Reduction in Work Force – Classified Personnel (handout)
• Thirty-day comment period
 Year of the Small Business
• Wyoming county
• Steve Clark initiating effort with various groups
• “Create a Job Fair” (to be scheduled)
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 Senate Bill 448
• Community College Bill
• In House Education Committee
 End-of-the-Year Reports
• Sharon Wagoner has completed and submitted Workforce Development
report to Ms. Barker
• Economic and Community Development report due to President Tomblin
on March 15
 Project Updates
West Virginia Aqua
• Grow-out facility for artic char
• Future training program
• Processing plant
Cenfuel
• Lab equipment at site
• Curriculum development in process
• Joint effort - academic and non-academic
Craft Net
• Karen and Pauline to meet regarding a possible grant proposal
 Other
Commencement
• May 8, 2004, at 10:00 a.m., Earl Ray Tomblin Convention Center
• Former Governor Gaston Caperton, commencement speaker
•

Workforce Investment Act
MACC system update

•

Sharon Wagoner
Sharon Wagoner to terminate employment with Southern on February 27

•
•

Committee Reports
Assessment – Juanita Topping
WorkKeys testing for students to take place in March
Ms. Topping to assist with the assessment testing

•
•
•
•

Recruitment/Retention – Sandra Podunavac
On-going meetings working toward college retention plan
Goals now established and work in process on objectives and strategies
Retention plan due by the end of spring semester
Workforce Development representative to be appointed to committee to
replace vacancy of Sharon Wagoner
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 Finance and Facilities – Sandra Podunavac
• Request to be made to Board of Governors for 4.75% increase in tuition
for in-state students and 4.78 increase for out-of-state students
• Emergency plan under review for changes – to include signage
• Space rental policy to be re-written
• Non-grant purchasing (2003-04) to halt on April 1
• Purchasing cards to be de-activated during June, 2004
• Emergency only purchase card active during June, 2004 – emergency to
be defined by Fred Scott, Vice President of Finance
 Public Relations – Allyn Sue Barker
• Workforce Development representative to be appointed to committee to
replace vacancy of Sharon Wagoner
DEPARTMENTAL REPORTS
Sandra Podunavac
 Workforce Development Program
• Parent Education Program - ongoing
• On-Line Internet Courses – going well
Pauline Sturgill
 Leadership Plenty
• 30-hour curriculum
• Comprehensive training from self-assessment to conflict resolution
• Trainer certification
• New – financial literacy training with GED Program
• Possible training with Head Start, Boards of Education, high school and
college students
• Possible professional development
Juanita Topping
 Region 2 WorkKeys Profiling
• Zinsser
• STAT Services – training
Billing coding class
Telephone skills/professional appearance
 Workforce Training
• Boone Memorial Hospital training
• West Virginia Rehabilitation training (QuickBooks)
Karen Carlton
 CE Classes
• Jewelry-Making Class
• English for Spanish-Speaking People
• Beginning Sign Language
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•
•
•
•
•
•
•
•
•
•

Microsoft Excel
One Stoke Painting
Counted Cross Stitch
Photography
Floral
Wood Carving
Personal Self-Defense
Sewing I
Quilting for Intermediates
Stained Glass IV

Ray Ellis
 Small Business Development Center (Logan) Update
• Small Business Administration loans
• Various loan packages in process
Harold Patterson
 Small Business Development Center (McDowell) Update
• NxLevel training completed
• RAIL (Rural Appalachian Initiative League)
Heather Riser
 Rapid Response Update
• Open houses
• February rapid responses
• Case managers – two new hires in process
• Status of extension of current grant – work toward new RFP

ADJOURNMENT AND NEXT MEETING
The meeting was adjourned at 3:50 p.m. The next meeting is scheduled for
Friday, March 26, 2004, 1:00 p.m.
Respectfully submitted,

Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Wednesday, April 7, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 227

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Heather Riser, Program Manager
and Arlena Mann, Administrative Secretary, Sr., Rapid Response Program;
Naomi Blankenship, Appalread Program Assistant; Jeffrey Hurley, Regional
Contracting Assistance Center (RCAC) Specialist; and Sandra Podunavac,
Administrative Secretary, Sr.
ABESENT: Juanita Topping (conducting training), Karen Carlton (teaching
class), Ray Ellis, Pauline Sturgill, and Tina Kinser (all excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Agenda and informational handouts
were distributed.

UPDATES
Allyn Sue Barker
 Budgets
• All spending to be requisitioned by April 15, 2004
 Presidential Review
• April 8, 2004
 Public Relations Status
• Christine Browning assisting with advertising after the loss of Kim Holstein,
Director Information Office
 Policies
• Unit members to review those impacting unit
• Ms. Barker will list and assign policies to appropriate unit members for them to
review and submit recommended changes
 Correspondence
• Letters/flyers/brochures/mailings going out – to be reviewed
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 Employee Recognition
• April 30, 1:00 p.m., Logan Campus
• Ms. Barker asked that accomplishments for this year to be submitted to Human
Resources by April 15
 Travel Reimbursement Reminder
• Receipts required
• Must include reason for travel
• Must be submitted within 60 days of travel
 Senate Bill 448
• Ms. Barker gave overview of bill
• Final approval/signing anticipated to be completed today, April 7, 2004
 End-of-Year Items
• Employee evaluations due to Allyn Sue Barker by June 15
• Forms available on Southern’s web page
• Training and Development Report
• Business Appreciation/Partnerships Nominees due by May 31
• Vacation Schedules due by May 31
 ORBIT
• New non-academic program in fiber optics/communication
• Open House on Logan Campus Wednesday, April 21, 10:00 a.m. –
p.m. and 4:00 - 8:00 p.m.
• Registration available during open house

2:00

 Commencement
• May 15, 10:00 a.m., Earl Ray Tomblin Convention Center
• Nursing Pinning May 14, 6:00 p.m., Earl Ray Tomblin Convention Center
 Reorganization
• Unit reorganization in planning stages
• Ms. Barker to inform unit when approved and effective date
 Possible New Programs
• Potential non-academic programs were discussed
 WIA
Region 1
• Economic Development Unit working with Region 1
• Bill Loope, contact
• Possible opportunities
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Region 2
• Job profiles on-going
• Proposal for Satellite Site Program to be submitted for continued funding
 Corridor G Redevelopment Plan
• Draft submitted to board
DEPARTMENTAL REPORTS
 Sandra Podunavac
• Parent Education on-going
• WIA application for continuing education courses
• Banner registration for continuing education students
• Web page
 Naomi Blankenship
• Delores Whited - +update
• Requisitions for Appalread submitted to business office
 Jeff Hurley
• Unit newsletter in process
• First edition anticipated to be completed by April 30
• “Year of the Small Business” Job Fair in Wyoming County
• Working toward possible job fair in Logan County
• Contracts and bids – updates
• Twelve bids completed in March, 2004
 Heather Riser
• RFP for career center for satellite sites update
• New name – “Workforce West Virginia Center Satellite Site”
• New letterhead received
• Open Houses completed – very successful
• Budget process
• MACC training

NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 2:45 p.m. The next meeting will be held on Friday,
April 30, 2004, at 10:00 a.m. , Room 227, District Office.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Wednesday, May 26, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 116
2004-05 PLANNING MEETING

PRESENT: Allyn Sue Barker, Karen Carlton,Tina Kinser, Juanita Topping,
Jeffrey Hurley, Ray Ellis, and Sandra Podunavac.

This special meeting was held, following the earlier unit meeting on this date, to plan
2004-05 workforce development offerings. The following items were discussed during
the brainstorming session.

LEADERSHIP DEVELOPMENT
 Workforce/Community Development/Appalread
• Logan Regional Medical Center
MARKETING – ALL DEPARTMENTS
HUB ZONE WORKSHOPS – 2
 RCAC
• Special Federal contracts for areas approved by Hub Zone
• Free of charge
• Hub Zone certification
AMERICORPS - Speaker
 RCAC representative
ENTREPRENEURAL
 SBDC/Workforce/Community Development/Appalread
CUSTOMIZED TRAINING
 WorkKeys Profiling
 TERA-3 Testing
 WIB Meetings
• Regions 1 and 2
• Business Services Teams
• Meeting with business and industry to identify training needs
1

IDEAS/Training and Outreach
 Topics
• Cosmetology
• Heavy equipment – operation and mechanic
• Plumbing
• Paralegal
• Legal Assistant
• Medical Transportation
• Medical coding
• Chef
• Paramedic – EMT-I
• Fitness/Aerobics Instructor - certification
• Fiber Optic Communication (04-05)
• Real Estate (04-05)
• IT – certifications
• Microsoft
 MOUS
 MCSE
• Compti Certification
 A+
 Net+
 Security+
 Lynix+
• Mining
• CDL – testers and inspectors
• GED Prep on-line?
• CenFuel
• Survey – Business
Adult Market
• Through schools
• Booth at school events
• Newsletters
• Brochures – booth at Walmart
• Television – Southern Channel 8
• Internal marketing
• Web page – (Kirkwood Community College
 Updates
 Main Link
 Workforce Training
 Continuing Education
• Newsletter
• Schedule
• Radio – talk shows
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INTERNAL TRAINING
 Various Topics
• E-mail management
• Bulletin board/chat room
• Maintaining computer – security, etc.
• Explore Web CT for training within unit
 Computer
• Bible research on-line
• Intro to Internet
• Nascar on-line
• Book your travel on the Internet and save $
• Virtual Yard Sale
• Child Safety on the Internet
• Using Powerpoint to make a family album
• Web Page design – contract out
• Business services – technical support – entrepreneurial project
 Tourism
• Customer service/give directions
• Heritage Education
• Signage

GOALS AND PROJECTS FOR 2004-2005, COMMUNITY/CONTINUING
EDUCATION - KAREN CARLTON
 Goals
•
•
•
•
•

•
•

Continue generating income for the college, and hopefully increase this if the
Economy of the area permits it.
Continue to be a First Class Community Education Program that generates
income. In looking and comparing other schools of our size. They do not offer
the variety of classes that we do.
Publish my Schedule of the Net Page. I currently do this. I would like to get it
on the Web more quickly, but only a small number of people currently do this
work.
Continue to be responsive to Community Needs.
Apply for 2 to 3 Grants for the Heritage Tourism Industry. (However, from
listening to Betty Carver speak on Tourism Grants from the State last week.
They have been cut so drastically that they are going to spend 90% of their
money on out-of-state Advertising and Publicity.) That possibility is out.
To continue to increase the number of participants in my Programs, if the
Economy permits.
To change the Community Education Evaluation to be more applicable for
Assessment Purposes.
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 Projects
•
•

•

To develop a list of Crafters and Artists for our Service Area.
To hold a luncheon where invite the identified Artists and Crafters. There we
will explain the basics of what we will be working with in out Craft
Entrepreneurship Program. Also, this will be a good time to have our version
of the Coda Survey filled in by the artists. (Renamed the CISA survey) This will
give us good results, mailings rarely give solid results.
As suggested, co-write at least one Grant with Pauline Sturgill.

PROJECTS FOR COMMUNITY DEVELOPMENT 2004-2005 (WORK PLAN) –
PAULINE STURGILL
 Children’s Field Days
• Introduce third graders to Southern’s campuses and provide a positive learning
experience for children and teachers.
• Coordinate with county Boards of Education to provide one day learning
experiences, on every campus (e.g. Multi-Cultural Day, Math and Science Field
Day, etc.)
• Seek funding or sponsorships to support staff time and materials.
 Youth Leadership Academy
• Continue to work with the planning committee to successfully pilot the program.
• Recruit 20 Mingo County High School students to participate.
• Provide 40 hours of learning experiences that will increase and/or enhance the
students’ personal leadership styles.
• Identify and recruit five civic organizations to mentor students from each
community.
• Successfully implement a community service project during Harmony Week.
• Find funding and/or corporate sponsors to cover salary of a part-time staff
person to manage the program.
• Evaluate the program for success and market it to two new county Boards of
Education for the 2005 – 2006 school year.
 Adult Leadership Academy
• Establish a working committee in January 2005.
• Pilot a program during the summer of 2005.
 Corridor G Regional Development Authority
• Write the work plan in cooperation with the CGRDA Board.
• Assist with implementing the work plan where realistic and within Southern’s
mission and or purpose.
 Artisan/Craftsperson Incubators
• Visit other incubators and entrepreneurship programs to learn best practices.
• Schedule local forums during the late summer of 2004.
• Invite local artisans to community forums.
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Coordinate and facilitate forums on each of Southern’s campuses to identify
training, marketing, and business needs that Southern can assist with.
Survey participants and other referenced artists to prioritize needs.
Recruit a working committee from the artists to assist in drafting a work plan
based on identified needs and priorities.
Coordinate the implementation of the work plan and/or program to meet needs.
Market the program to the broader community.
Develop courses/classes/workshops/seminars.
Identify trainers and/or mentors to support student learning.
Seek funding to establish a business incubator and cover staff salary.
Explore a business venture at the LDA.

PROJECTS FOR APPALREAD 2004-2005 – PAULINE STURGILL
 AmeriCorps
• Recruit, interview and enroll 35 Reading Coaches
• Train and place 35 reading coaches
• Orient site supervisors
• Fulfill the program’s goals and objectives
 Read to Me Book Bash and Fundraiser
• Coordinate a one or two day event with the intention of increasing the
community’s visibility of Southern around literacy.
• Kick-off Annual Book Drive.
• Host a Read Aloud by local or Appalachian authors
• Host a silent auction
• Award an “Innovation Award” to a local reading teacher
• Host a fundraiser dinner with “special keynote speaker”
 Dr. Suess Birthday and Fundraiser
• Market APPALREAD as the Dr. Suess Program for the region
 Identify two locations in which to host large scale events
 Invite political representatives
 Identify corporate sponsors
 Host programs
 Recruit an advisory committee from those interested in continuing the
efforts
Recorded by,

_____________________________
Sandra Kay Podunavac

5

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Wednesday, May 26, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 116

MINUTES
PRESENT: Allyn Sue Barker, Vice President; Karen Carlton, Director,
Community Development; Tina Kinser, Director, Courtesy Patrol Program;
Juanita Topping, Program Manager, Customized Training; Ray Ellis, Director,
Small Business Development Center (SBDC); Jeffrey Hurley, Regional
Contracting Assistance Center (RCAC) Specialist; Douglas Barrett, Appalread
Program Coordinator; Dara Fann, and Sandra Podunavac, Administrative
Secretary, Sr.
ABESENT: Pauline Sturgill, Heather Riser,

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed
UPDATES
Allyn Sue Barker
 Budgets
• Budget allocations from the finance office to be reviewed by appropriate
persons
• All necessary line item changes to be submitted to Ms. Barker
 Pay Raises
• Board of Governors approved pay raise for all college employees
• The unit will submit a thank you letter to the board
 Travel Reimbursement Reminder
• Receipts required
• Must include reason for travel
• Must be submitted within 60 days of travel
• College rate is still $.365 per mile
 End-of-Year Items
• Self evaluations due by June 7
• Employee evaluations due to Allyn Sue Barker by June 15 – forms available on
Southern’s website
1

•
•
•

Training and Development Collection forms are due to Human Resources
Business Appreciation/Partnerships Nominees due by May 31
Vacation Schedules due by May 31

 Fiber Optics Communications
• Room 116, District Office prepared for utilization by Orbit
• Approved by Region 1 and Region 2 for WIA funding
• Dislocated workers funding
 Mine Training
• Future classes planned
• Possible funding avenues to be pursued
• Carol Howerton assisting with this project
 Cosmetology
• National accreditation to be pursued
• Project planning ongoing
 Reorganization
• Plan being reviewed by Merle Dempsey, Executive Vice President
• To be unveiled upon approval by Executive Vice President
 WIA
Region 1 and 2
• Juanita Topping assisting with meetings and committee work
• Business Services Team
End of Month Report
• Due at the end of each month to Ms. Barker

DEPARTMENTAL REPORTS
 Sandra Podunavac
• Parent Education on-going
• Budget and Banner System
• WIA application for continuing education courses
• Banner registration for continuing education students
• Web page
• Finance and Facilities Committee - update
-new lighting for Logan Campus
-signage for campuses
• Enrollment Management Committee
-Retention Plan ongoing
-Summer meetings planned
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 Douglas Barrett
• Youth Leadership Academy – July 26, 27, 28, 29
• Math and Science Field Day – 380 students, Williamson Campus
 Juanita Topping
• WIB Regions 1 and 2 meetings
• River Valley Child Development Office
• Boone Memorial Hospital training
• TeleSpectrum training
• TERA-3 Post Testing completed
• Community Trust Bank – proposal
• Fiber Optics Communications
• Logan Regional Medical Center – medical billing and coding training
• Banner System – course input
• 40/80-hour mine training – possible training in Boone county
 Karen Carlton
• Stained glass class offering
• Possible tennis offering – planning in progress
• Possible swimming offering – planning in progress
• Gathering information for list for Craft Entrepreneurship Project
• To meet with Ray Ellis to tie offerings into helping people to start a business
 Ray Ellis
• Future projects with Jeff Hurley, Juanita Topping and Karen Carlton
• Nx Level
• Small Business Development Center meeting in June
 Jeff Hurley
• Unit newsletter draft – distributed to unit
• Edits due to Jeff by June 15
 Rapid Response by Allyn Sue Barker
• RFP for career center for satellite sites submitted to Workforce Investment
Board
• Additional information requested and submitted
• Decision scheduled to be made June 2
 Tina Kinser
• Training for Courtesy Patrol participants during summer
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NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 2:48 p.m. The next meeting is tentatively scheduled
for Tuesday, June 22, 2004 at 1:00 p.m., Room 227, District Office.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Tuesday, June 22, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 227

MINUTES
PRESENT: Allyn Sue Barker, Jeffrey Hurley, Elizabeth Manuel, and Sandra
Podunavac
ABESENT: Pauline Sturgill, Heather Riser, Juanita Topping, Karen Carlton, Ray
Ellis, and Harold Patterson (all excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the agenda.

UPDATES
Allyn Sue Barker
 Unit Goals for 2004-05
• Group meeting to be held in near future to work on time line, deadlines, etc.
 Budget
• Financial Strategic Plan – Board retreat in October
• Budget calendar being developed by Fred Scott
• Fred Scott to project priorities to drive budget
• Requisition and purchase order printing to expand to other campuses, instead
of only being printed at the District Office – requisitions and purchase orders
will be printed at other locations so that it is more convenient to those
employees submitting the request
• Electronic authorization of vice presidents to become effective soon
• Purchasing card – no purchase ordered needed, but must be reconciled dailywait for directive from Fred Scott before following this new procedure
 Web Site
• Launching new home page July 1
• Current information a must
• Unit members to look at their web page/submit information to be updated to
Ms. Barker and Sandra Podunavac
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•
•
•

Unit members to look at appropriate sites and place more information on their
page
Must be American Disabilities Act (ADA) compliant-will be working with Sherry
Dempsey and Nancy Fala to meet this requirement for units pages
Must have tags with all pictures on page

 Evaluations for 2005-06
• Will be results oriented
• Trish Clay to attend a future unit meeting to explain
 Endowment Campaign
• Major emphasis over next five years
• $20 million goal
• Targeted kick-off date – January 1, 2005
• Local economic impact study – priority
• Database for endowment – Unit must enter appropriate data into the Banner
System
• Ron Lemon to speak at a future unit meeting to further explain
 Adult Recruitment Team
• Randy Skeens will be heading up this team. Allyn Barker will represent the unit
in this effort
• Randy Skeens to take the lead
• Already 95 high school visits completed during the past five years
• Target for Adult Recruitment Team– 12 visits this academic year
 Ads for Instructors
• Information on the types of instructors needed for non-academic credit courses
to be e-mailed to Ms. Barker by June 25
 Policies approved by Board of Governors
• Solicitation
• Part-time Employees: Classified Staff and Adjunct Faculty
• Travel Regulations
 Travel Reimbursement
• $.375 beginning July 1, 2004
• Receipts required
• Must include reason for travel
• Must be submitted within 60 days of travel
 Pay Raises
• Thank you letter from Unit sent to Board of Governor’s by Ms. Barker

2

 End of Year Items
• Employee evaluations due to Ms. Barker by June 15 – some not received
• Unit members encouraged to submit nominations for the Business
Appreciation/Partnership Celebration
• Vacation schedules due now to Sandra Podunavac for calendar
 A.A.S. Board of Governor’s Degree
• Associate equivalent to RBA
• Calisa Pierce leading program implementation
 CenFuel – HB3009 Grant
• Internal changes at CenFuel – new name in future
• Southern applying for the HB3009 grant
• Industrial technician training
• Associate degree program mapped
• Courses to be determined
• International opportunities possible
 Fiber Optics Communcations
• Marketing on-going
 Mine Training
• Ms. Barker to meet with Paul Hardesty, Chris Hamilton and representatives
from the coal industry
 Cosmetology
• On-going planning
• Plan to begin program in near future
 Region 2 Satellite Site
• Grant awarded to Southern
• Ms. Barker and Heather Riser working to complete details
 Courtesy Patrol
• Governor’s Workforce Investment Department (GWID) State Set Aside Grant
due June 30
• Ms. Barker working to complete proposal

DEPARTMENTAL REPORTS
 Sandra Podunavac
• Parent Education on-going
• Budget and Banner System
• Enrollment Management Committee
 Retention Plan ongoing
 Summer meetings ongoing
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 Jeff Hurley
• Contracts and bids – ongoing
• Work on new safety contract
 Elizabeth Manuel
• Training for Courtesy Patrol participants during summer
• New Coordinator, R. Dean Aaron, to begin employment Monday, July 19

NEXT MEETING AND ADJOURNMENT
The meeting was adjourned at 1:52 p.m. The next meeting is scheduled during All
College Day, Monday, August 9, 2004, at 1:00 p.m. All unit members, except those
that have contracted obligations (Region 2 Satellite Site employees), are to attend.
Respectfully submitted,

___________________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, August 9, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 116

MINUTES
PRESENT: Allyn Sue Barker, Karen Carlton, Juanita Topping, Dean Aaron,
Jeffrey Hurley, Ray Ellis, Alesha Deskins, Elizabeth Manuel, Pauline Sturgill,
and Sandra Podunavac.
ABSENT: Tina Kinser (excused), Harold Patterson (excused), and Heather Riser
(excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed handouts. Ms. Barker
welcomed Dean Aaron, Courtesy Patrol Coordinator, to the unit. Mr. Aaron began his
employment with Southern on July 19.

UPDATES
Allyn Sue Barker
 Compact
• Strategic Plan for the College
• Reference material handout to unit
• Unit information due in October
 Wyoming/McDowell Task Force Report (Handout)
• Unit to review final recommendations of Wyoming McDowell Campus Task
Force
• Recommendations of interest to Economic Development Unit
 Hire of two coordinators
 Physical changes to Wyoming campus
 Web Page Updates
• Reminder to unit to submit updates to Ms. Podunavac in a timely manner
 Communication
• All departments to keep open communication with all campuses on course
offerings
1

•

Information to be sent to Ms. Barker and Ms. Podunavac on Thursday of each
week

 Budgets
• All budget managers to review their appropriate budget and submit any
concerns/errors to Ms. Barker
 Banner System
• Workforce and Continuing Education courses now being input into the Banner
System
• All courses beginning this fiscal year to be input into Banner System
• Banner System information retrieval
 Business Appreciation Dinner
• Tentatively scheduled for October
 Unit Newsletter
• Current news due to Mr. Hurley by Monday, August 27
 Peformance Indicators/Matrix
• Workforce information due to Executive Vice President’s office by August 10
 Current PIQs
• PIQs for the following employees are needed in the Human Resources Office
and are to be submitted by Ms. Sturgill:
 Doug Barrett
 Delores Whited
 Naomi Blankenship
 Holiday Schedule
• Handout of 2004-05 Schedule
 Foundation
• Endowment Campaign – silent stage – goal for 100% employee contribution
 New process
 No additional scholarships
 New Programs - concentration
• Cosmetology
• Diesel Mechanic
• Mine Training
• Heavy Equipment Operation
• Medical Billing/Coding
• Board of Governors Associate Degree
• Ultrasound (certificate - Allied Health)
• Cardiac Tech (certificate – Allied Health)
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 Unit Training Needs (schedule)
• Managers – checking budgets in Banner
• Banner – Registration and course input for Workforce/Continuing/ Community
Education
 Informational Handouts
• AACC’s New Leadership Website
• Development and Progress of the Appalachian Higher Education Network
Executive Authority

DEPARTMENTAL REPORTS
Department representatives gave brief updates on their department events.
 Sandra Podunavac
• Parent Ed
• Banner System update
 Pauline Sturgill
• 35 new employees in training
 Juanita Topping
• Customer service training
• 40/80-hr. mine training
• Ms. Topping to present at the EMS conference this fall
• WorkKeys profiling
• Banner
• Medical billing training
 Karen Carlton
• Work in field to find artisan crafters
• Fall schedule
• Anticipated classes: cheerleading and majorettes for ages 3-7
• Plans to attend craft shows on Saturdays for leads
 Ray Ellis
• SBDC workshops: Madison, Logan, Williamson in August and September
• NxLevel
• ISO audit
• Work with Workforce Development on workshops
 Jeffrey Hurley
• Work with SBDC on workshops
• Recruiting efforts
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 Elizabeth Manuel
• Fall workshops for Courtesy Patrol participants
• Courtesy Patrol (CP) presentation at Logan Rotary
• Employment efforts for CP participants

WORK GROUPS
• SBDC/RCAC/Workforce – met briefly following unit meeting to discuss future
joint efforts

NEXT MEETING AND ADJOURNMENT
The next meeting is scheduled for Monday, September 27, 2004. There being no
further business to discuss, the meeting was adjourned.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, September 27, 2004
Guyandotte Room
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Karen Carlton, Tina Kinser, Jeffrey Hurley and
Sandra Podunavac.
ABSENT: Juanita Topping, Pauline Sturgill, Raye Ellis, Harold Patterson, and
Heather Riser (all excused).
CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed 2010 Compact forms.

TARGET: 2010
Those present gathered information for the Target: 2010 “A Compact for the Future
of West Virginia”. Ms. Barker will contact other unit members to gather and compile
information needed to complete this form and send this report to Mr. Dempsey.

NEXT MEETING AND ADJOURNMENT
The next meeting is scheduled for Friday, October 29, 2004. There being no further
business to discuss, the meeting was adjourned.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, November 11, 2004
Earl Ray Tomblin Workforce Development
Administrative Complex and Training Center
Room 227

MINUTES
PRESENT: Allyn Sue Barker, Juanita Topping, Tina Kinser, Jeffrey Hurley, Ray
Ellis, Karen Carlton, Pauline Sturgill, and Sandra Podunavac.
ABSENT: Heather Riser (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed 2010 Compact forms.

TARGET: 2010
Ms. Barker gave an overview of goals/measures/target numbers. The following
strategies were discussed by the unit.
I.
Provide access to affordable comprehensive community and technical
college education in all regions of West Virginia
1.
Inform district population of affordable educational and training
opportunities available.
• Increase marketing efforts in all areas of district
o Improve relationships with local papers
o Write articles to be put in papers
o Monthly feature article
o Economic Development Advisory Board – include media
o Include all workshops/activities on Channel 17
o Develop program for Channel 17 - testimonials
o Press releases
o Flyers in public locations i.e. doctors offices, beauty shops
o Webpage – schedule easily accessible
o Yellow pages
o Develop marketing items (combining across unit)
o Access other partners to assist with marketing
 Division of Tourism
 West Virginia Development Office – Small Business
Development Office –Small Business Development
Center
1

o
o
o
o
o
•

4.

 Region 2 Workforce Investment Board
 Hatfield McCoy Trails
 Chambers
 Economic Development Authorities
 Boards of Education
Utilize Banner System – to generate letters to former
students
Registration form – add e-mail addresses of students
Speakers Bureau
Attend civic and community meetings
MEET-U – market

Utilize Mobile Educational and Evaluation Unit (MEET-U bus) to
provide access to Adult Basic Education, GED, and other
education and training programs
o Market

Improve Lincoln and McDowell access
• Coordination across Continuing Education and Community
Education programming/scheduling
• Set deadlines for planning schedules
• Pilot program for Summer 2005
• Coordinator hired for McDowell/Wyoming counties

II.

Produce high quality graduates with the general education and technical
skills to be successful in the workplace or subsequent education
3.
Review academic programs to ensure graduates are equipped with the
general education and technical skills for success in the workplace or
continued education
• Provide for greater involvement of advisory committees in
program review process
o Develop teams
• Ensure industry standards are addressed in curriculum review
o Fast Track
• Track state and national certification and licensure exam passage
rates of graduates
o Mine Training
o Other programs that have licensure exam

III.

Provide high quality workforce development programs that meet the
demands of West Virginia’s employers and enhance the economic
development efforts of the State.
1.
Identify high demand occupations and skill sets needed by current
employers
2

•
•

Survey district employers – Pauline Sturgill to lead the charge of
getting surveys out and employ staff to compile results. Target
date of final report set for June 30, 2005
Employ workforce development staff to conduct outreach
activities for business/industry clients – two additional
coordinators to be hired in Workforce Development to meet this
need in Wyoming /McDowell, Mingo and other counties

2.

Work with employers to develop workforce training and retraining
programs (credit/non-credit) to meet demand
• Currently in process with mining industry and coal industry
support businesses i.e. machine shops, repair shops for heavy
equipment
• Ms. Barker to lead this charge and attend academic advisory
meetings
• Ms. Barker to discuss this item with Katie Smith
• Develop new Economic Development Advisory Committee –
overview of entire unit
o Establish ad hoc teams for specific industry as need
 Mining
 Coal vendors
 Carbonxt project

3.

Expand number of HEAPS (25%) funds opportunities
• Increase number – marketing
• Possible programs – high demand occupations
o Billing coding
o Medical transcription
o Court reporting
o Diesel mechanic
o Mine Electrician
o Mine Foreman
o OSHA

4.

Expand areas of workforce development offered.
• Increase credit and non-credit skill set certificate options in
business, allied health and other technical areas
• Initiate “Fast Jobs” certification programs
o Bank Teller
o Family Literacy Specialist
o 40-Hr. Mine Training
o 80-Hr. Mine Training
o Waiter/Waitress
o Home Health Aide
o Homemaker
3

o Web page designs
o Security guard

IV.

Collaborate with other providers in delivering education and training
programs to the community and technical college district
7.

Investigate opportunities for collaborative training through partnerships
with private education providers
• Education to Go
• Orbit – Fiber Optics
• Medical billing/coding – on-line

8.

Explore options for providing additional education and training programs
in cooperation with public agencies.
• Continue “Children in the Middle” parenting program with Logan
County Circuit Court
• Adult Recruitment Team work with Department of Health and
Human Resources to establish client services
• Public Ed
o Certification for teachers
o ACT
• Rehabilitation
• Senior centers – P.R.I.D.E., Wayne county
• Community centers/churches
• Libraries
• Jails
• FEMA
• DHHR
• Veterans

9.

Create Mine Training and Placement Academy in partnership with West
Virginia Coal Association and other private partners.

NEXT MEETING AND ADJOURNMENT
Sandra Podunavac will send the minutes of this meeting to the unit members today,
via e-mail. The members are to review all strategy items and e-mail the unit with any
suggestions. The next unit meeting will be held on Friday, December 17, at 1:00
p.m. There being no further business to discuss, the meeting was adjourned.
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Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, December 17, 2004
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Juanita Topping, Ray Ellis, Pauline Sturgill,
Heather Riser, Karen Carlton, Tina Kinser, Jeffrey Hurley and Sandra
Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.

UPDATES
Allyn Sue Barker
 Fast Jobs
• A new way to market academic and non-academic credit.
• Community College System copying “Quick Jobs” - training in 90 days and
under leading to new job i.e. info technology, hospitality, mine training (ideas)
• Work Keys incorporated – job profile
• Ideas - unit members to submit to Allyn Sue
 Skill Certificate
• Developed by Community College System to go along with program
• Training to be listed on back of certificate upon completion by student
 Holiday Schedule – Agenda
• College to close at 4:30 p.m. on December 22, 2004 and reopen at 8:30 a.m.
on January 3, 2005
 All College Day
• January 10, 2004
• Training sessions – unit members to attend appropriate training sessions
• Supervisors responsible to see those they supervisor attend appropriate
sessions
• Unit meeting to be held in Room 227, District Office
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 Facilities Update
• Technology Building – bonds from State of West Virginia $9 Million, to be spent
in three years
• Completion
• Williamson Armory to be purchased by Southern – art incubator and theatre
• Electrical lab being installed in Logan Downtown Annex for Electrical
Engineering Program
 Communication
• Unit members to keep appropriate people informed of their schedules
• Call supervisor if schedule changes, late, etc.
 Policies
• Unit to review the CE policy for contracted services and bring back
comments/changes to January unit meeting
 Budget
• Activity plans to drive College budgets
 Banner System
• Continuing Ed students – information
• Contracts for Trainers
 DHHR Project
• Job developers for clients who are job ready via workshops, resumes
• Have placed 140 of 180 clients
 Adult Recruitment
• Logan, Mingo, Boone, Wayne county visits
• 12 visits to be completed in first year
 SAIL – League of Innovation
• Programs
• Workforce Development –to partner in near future
• To investigate the medical billing program
• Hospitality
• Review of hospitality procedure
 Registration Form
• Updated form in process
• Sample forms
 Security
• Employees advised to take precautions
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 Events – Dates
Institutional Calendar
 Workshops, Advisory Committees, etc.
• Unit member to submit dates of planned workshops for next semester to Ms.
Barker
• Unit members to inform Ms. Barker of any advisory committees on which they
will serve during the next year.
 Orientation for new employees to unit
• Project for this year – unit handbook of procedures
 Performance Indicators/Matrix
• Tracking to continuing for unit course offerings
 Current PIQs needed
• Coordinators/Counselors – Satellite Site
• Heather to review descriptions and submit any needed edits
 Major Gifts (Endowment) Campaign
• Terry Purdy to give presentation at January’s All College Day
 New Programs – update
• Cosmetology
• Application for license in process
 Diesel Mechanic
• Mine Training
• Heavy Equipment Operation
• In process – currently looking at potential sites
• These trainings to be grouped together
 Medical Billing/Coding
• Reviewing on-line program
 Mortuary Science
• Allied Health Department exploring the possibility of offering this program

DEPARTMENT/INDIVIDUAL REPORTS
 Pauline Sturgill
• Leadership Program with Lincoln Board of Ed
 Juanita Topping
• Workshop Schedule
• Fast Track
3

•
•
•

Work Keys profiling – Workforce Investment Board
Children’s workshops
Inside Southern

 Karen Carlton
• Children’s Christmas Party – December 18, Williamson Campus
 Heather Riser
• Revised Workforce WV Satellite Site Calendar
 Tina Kinser
• Upcoming CP audit by Jennifer Douglas
 Sandra Podunavac
• New contract procedure
• Banner
• Institutional Calendar

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Monday, January 10, 2005. The agenda for the
meeting includes items concerning the workshop schedule. Unit members are to
send all work completed to Allyn Sue Barker and Pauline Sturgill if they are unable to
attend the meeting. There being no further business to discuss, the meeting was
adjourned at 1:08 p.m.

Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, January 10, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Juanita Topping, Ray Ellis, Doug Barrett (proxy
for Pauline Sturgill), Karen Carlton, Tina Kinser, Jeffrey Hurley, Alesha
Deskins, Elizabeth Manuel, Dean Aaron, Howard Hodge, and Sandra
Podunavac.
ABSENT: Heather Riser and Pauline Sturgill

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.

UDPATES
Allyn Sue Barker
 Workshop Schedule
Ms. Barker asked the unit members who have been working on this schedule to
submit an update to her. Members are to submit to Ms. Barker dates/times
available to meet for 2 hours at a time over the next six weeks regarding the
workshop schedule as soon as possible.
 Projects in Process
• Mining Academy Project – ASB to meet with Chris Hamilton regarding funding
for the mine training planned for near future.
• Heavy Equipment and Diesel Mechanic
• Fiber Optics
 Still in process
 William Gould coordinating efforts for this area
• Cosmetology
 Ms. Barker and Pam Alderman – initial meeting with Cosmetology Board
on December 14, 2004
 To attend Cosmetology Board meeting January 16, 2005
 Applications to operate cosmetology school and license for inspection
submitted in December to board
 Most likely academic program
1



Continuing education training to maintain license to be offered

 Fast Jobs
• Quick training to prepare for employment
• Ms. Barker to attend meeting on January 11
• Five offerings submitted by Workforce Development: hospitality, mine training,
medical coding/billing, hotel housekeeping skills, bank teller
• Mortuary science – plans in process to offer in near future
 Skill Certificate
• Developed by Community College System to go along with program
• Training to be listed on back of certificate upon completion by student
 Enrollment
• Continue in increase
 Harmony Week
• February 28 – March 4
• Various events at each campus each day
 Role of Community and Technical Colleges in Economic Development
College Day (handout)
• Senate Bill 448
• Community and technical colleges’ role in economic development
• Positive projects and employment opportunities in area
 Grant Timeline (handout)
• Created by Pam Alderman
• Steps and time frames for submitting grants
 Academic Calendar (handout)
• Review
 Contracts
• Process
• Dates/times for review of contracts to be submitted to ASB
 SAIL – League of Innovation
• Programs developed to be used in community colleges
• MOU developed between West Virginia and League of Innovation
• Curriculum free through MOU

DEPARTMENT REPORTS
 Juanita Topping
2

Projects in Process
• 40/80 Hour Mine Training
 HEAPS funding approved
 Demand concentrated in Boone county
• Fast Jobs
 Customer Service Skills
 One of Fast Jobs
• Effective Listening Skills
 Demand for this training increasing for local businesses
• Hotel/Motel Housekeeping Skills
 Pauline Sturgill
Projects in Process
• Project Management
 Training on planning, coordinating and budgeting for a small (or large) scale
event, program, or project
• Facilitation Tools for Reaching Agreement
 Training on how to plan and lead a meeting
• Conflict Management
 Training to manage conflict when it arises in groups
 Ray Ellis
Projects in Process
• NxLevel
 Entrepreneurial course designed to help people plan business and assist
those already in business
o Certain loan assistant programs require this training
Course objective: How to create a business plan; marketing; record keeping
• Quick Books
 Mr. Ellis to attend training to be certified to teach Quick Books,-sponsored
by West Virginia Development Office
Course objectives: Understanding Quickbooks from beginning stage to
advanced stage.
• Marketing
Course Objectives: Understanding how marketing affects your business; Ways
to market
• Web Page Training
 Discussion regarding possible need of business for web page training and
training on understanding credit reports
 Jeff Hurley
Projects in Process
• 3-Hubzone workshops
 Logan Downtown Annex
 Wyoming EDA
 Boone EDA
3

 Karen Carlton
Projects in Process
• Quick Books
• Telephone Techniques
• Meditation
• Dress for Success
• Craft Grant Project
 In process
 Karen participated in grant writing class
 Tina Kinser
• Audit of Educational Component of Courtesy Patrol
 Conducted by David Webster, consultant contracted by WVCCC
 Very positive report
 Focus needed on outcomes of participants exiting program
• Elizabeth and Tina to meet with participant who is starting a business and one
that has already started a business.
• Courtesy Patrol Newsletter
 In process and target date for distribution in late January
• Career Cluster Reference Manual
 Demand occupations/WIA deadlines
 Career fields clustered i.e. health occupations, technology occupations
• Job Shadowing Directory
 Directory by county of businesses who will offer job shadowing
 Utilize for placing participants in positions where job shadowing available
 Doug Barrett for Appalread
• Received Flex-E Grant
• Leadership Plenty – CEUs to be awarded

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Friday, February 25, 2005. There being no further
business to discuss, the meeting was adjourned at 1:08 p.m.

Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, February 25, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Juanita Topping, Ray Ellis, Doug Barrett (proxy
for Pauline Sturgill), Karen Carlton, Jeffrey Hurley, Elizabeth Manuel (proxy for
Tina Kinser) , and Sandra Podunavac.
ABSENT: Heather Riser, Tina Kinser, and Pauline Sturgill

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.

UPDATES
Allyn Sue Barker
 Budget Forms
• Due to Ms. Barker by March 1
• Must be in line with Compact
 Compact
• Last call for input – Ms. Barker will complete and delivered to Merle Dempsey
on February 28
 Policies – 30-day comment period ends March 18, 2005, at 4:30 p.m.
• Following policies reviewed by Ms. Barker and copies distributed to the unit
members:
 SCP-2005, Catastrophic Leave
 SCP-2005.A, Catastrophic Leave Employee Request Form
 SCP 2005. B, Catastrophic Leave Employee Donation Form
 SCP-2825, Salary Administration
 SCP-3637, General Education, Philosophy, and Goals
 SCP-5100, Disposition and Sale of Surplus/Excess Property
 Policies – Following a 30-day comment period, the following institutional
policies were approved by our Board of Governors at its February 15, 2005
meeting:
1

•

Following policies reviewed by Ms. Barker and copies distributed to the unit
members:
 SCP-1481, Naming of Facilities or Organizational Units (replaces SCP1480)
 SCP-3101, Challenging a Course/Credit by Examination
 SCP-3101.A, Challenge Examination Form
 SCP-4385, Reduced Tuition and Fee Program for State Residents Age 65
and Older

 Ms. Barker reviewed the following information with the unit regarding the
State College System Policies. At its February 3, 2005 meeting, the WV
Council for Community and Technical College Education approved
proposed revisions to:
• Title 135, Series 5, Guidelines for Governing Boards in Employing and
Evaluating Presidents.
• Title 135, Series 17, Transferability of credits and grades at West Virginia State
Colleges and Universities, and filed the proposals with the Secretary of State
for a 30-day comment period. These rules are attached for your review and
comment. Please submit comments in writing to Chancellor Skidmore at the
address below by 5:00 p.m. on March 10, 2005:
James L. Skidmore
Chancellor for Community and Technical College Education
1018 Kanawha Boulevard East, Suite 700
Charleston, WV 25301
 End-of-the-Year Reports
• Due to Ms. Barker by March 15, 2005
 Compact – West Virginia Council of Community and Technical College
(WVCCTC)
• Overview of comments from review
• Handout distributed to unit members
 Grant Timeline
• Copies of Grant Timeline Steps from Pam Alderman distributed to unit
members
• Employees submitting grant proposals to work with their supervisor, Fred Scott,
and Pam Alderman
• Timeline steps to be closely followed
 Outgoing Letters – for President’s signature
• Must be proofed and checked before sending to President for signature
 Harmony Week Activities
• Ms. Barker encouraged unit members to participate in Harmony Week activities
• Must have ticket for the planned luncheon – from Ron Lemon or Cindy Crigger
2

 SPEED Reception
• Monday, February 28, 2005, 6:00 – 8:30 p.m.
• Embassy Suites
• All College employees invited
 Higher Education Day at the Legislature
• March 16, 2005
 Fast Track Jobs – update
• First orientation February 3
• State-wide orientation by community colleges on first Thursday of each month
at 1:00 p.m.
• Workforce Development offerings planned
 40/80 Hr. Underground Mine Apprentice
 Bank teller
 Housekeeping Skills
 Medical Billing
 Customer Service specialist
 Personal Re-employment Accounts
• WV chosen as one of seven states to pilot this program
• Workforce Investment Act funding
• Provides to persons eligible for this money, up to $3,000 in an account to use
toward getting them re-employed quickly
o Training/tools for job/anything job related
• Training program must be less than one year
• Economic Development Unit to submit course listing to Steve Dailey, State
Director of Bureau of Employment
 Communication
• Keep others informed – schedule updates-call in periodically
 Contracted Services
• Procedures for processing contracts was distributed to the unit members
present
• A meeting with Fred Scott on contract procedures was scheduled for March 15,
2005, at 2:00 p.m.
 P-Card expenditures/reconciled
• Purchases must be made with purchase card whenever possible
• Supervisors responsible for purchases made on their respective account(s)
• Ms. Barker to review, for approval, all purchase card reconciliations
 SAIL – League of Innovation
• Programming to be offered
3





Funeral Director
Waste-Water Management
Fire Training approved with state of Texas

 Security
• College to purchase security cameras
• Criminal Justice Program – internships
 Students serving as security presence – report suspicious issues
 Workshop Schedules
• Due March 3 to Ms. Barker
 ETA Grant – update
• Education Training Administration through Department of Labor
• Southern submitted energy-focused training grant proposal - $2M
 Review of PIQs
• All employees must have a current PIQ on file
• Unit members asked to review their current PIQ for additions, deletions, edits
 Endowment Campaign Update
• Ambassadors appointed to support efforts
 Will be contacting College employees regarding the campaign
 New Programs – update
• Cosmetology
 WV Cosmetology Board meeting on February 20 – attended by Ms. Barker
and Pam Alderman
 Location to be decided
 Southern approved to begin cosmetology program
 No other community college providing this program
o Program start target date: Fall 2006
• Diesel/MT/Heavy Equipment
 Waiting to hear from gran
• Medical Billing
 July 2005
•
•
•
•

Mortuary Science
 Fall 2006
Computed Tomography
 AH/CT Program
 Fall 2005
EKG
 Wyoming Campus
 Fall 2005
Health Technology Certificate – Technical option
4

•
•

 New program
Dental Hygiene
 Official start-up Fall 2005
 Accrediting visit in April 2005
Oil/Gas – well tenders, roustabouts, drillers
 February meeting with oil/gas representatives and Ms. Barker and Katie
Smith

DEPARTMENT/INDIVIDUAL REPORTS
 Karen Carlton
• One-stroke painting classes
• Stress Reduction through Meditation
• Self-Defense for Women

RE-ORGANIZATION – Allyn Sue Barker
 Proposal
• Still in Merle’s office for approval
• Elimination of AVP position
• Program Coordinators (2) to be hired
• Pauline – Community development activities

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Wednesday, March 23, 2005. There being no
further business to discuss, the meeting was adjourned at 3:26 p.m.

Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, March 23, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Ray Ellis, Pauline Sturgill, Karen Carlton, Jeffrey
Hurley, Tina Kinser, Juanita Topping, and Sandra Podunavac.
ABSENT: Heather Riser
CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.
UPDATES
Allyn Sue Barker
 Document Imaging
• Unit must submit estimate of items to be imaged
• Must be in line with Compact
 Compact
• Completed and delivered to Merle Dempsey
• New compact to be available on Southern’s web page in near future
 End of the Year Report
• Last call for input
• Ms. Barker’s report due to President by April 1
•
 Dealing with media
• No comments to be made until Cindy Crigger is notified
 Higher Education Day at the Legislature
• 2005 event successful
• Ms. Barker conveyed her appreciation to all who attended
 Fast Track Jobs – update
• February and March orientations completed
• April orientation to be held at Wyoming Campus

1

 Contracted Services – Update
• Processing procedures handout to unit members
• Overview of procedures by Ms. Barker
 P-Card Expenditures - Reconciled
• Reconciliation to be completed as quickly as possible – preferably within 24
hours
• Interface to be completed by April 1
• Deadline for purchasing 2004-05 – April 15
 Security
• Reminder to maintain safety precautions
• Employees to report suspicious events
 Workshop Schedule Brochure
• Meeting to be scheduled to begin Summer and Fall Schedule
• Members to send available dates in April to Allyn Sue
 Schedule
• Unit members to submit summer vacation schedule request to Ms. Barker as
soon as possible
 Education Training Administration (ETA) Grant – update
• Received by ETA Administration
• Ms. Barker to meet with Oil and Gas company reps on March 28
• Ms. Barker to attend meeting with ETA reps on March 31
• Academic credit, however, CEUs in future
 Employee Evaluations – reviewing PIQs
• Employees’ responsibility to review and update their PIQs
• Self evaluations to be submitted to Ms. Barker in May
• Evaluations to begin in late May or June
 Facilities Update
• Groundbreaking for Technology Building – April 19
• Williamson Campus - elevator installation complete
 Inspection must be completed before usage
 Wyoming Campus - old Library space to be made into classrooms and
offices
 July 15 deadline
 Facilities Utilization Report
• Southern’s utilization of classroom space
• Workforce Development/Continuing Education Workshops/classes – Room
numbers to be input in Banner
2

 FERPA – Family Education Rights and Privacy Act
• Handout
• All student records to be kept secure
 Adjunct Fairs – All Campuses in April
• Recruitment for part-time instructors for academics
• Ms. Barker to speak with Katie Smith-Cox regarding possible partnering with
Workforce Development and Continuing Education
 Employee Benefits - Open Enrollment
• April 4 – May 6
• Tobacco Affidavit
 Employee ID cards
• New employee ID cards to be made in near future
• Employees to wear ID cards
 Employee Recognition
• April 29 - Reception
 Incident Reports
• To be submitted to Fred Scott and J. P. Owens
 Williamson Campus Task Force
• First meeting in April
 Budgets
• Association Dues
 College-wide central budget to pay all association dues
 No longer in separate accounts
•

Postage
 Should be requested for departmental budgets

•

Printing and Binding
 Printing for internal use i.e. registration forms

•

Advertising and Promotion
 To be taken from departmental budgets and placed in Public Relations
budget
 Printing to be distributed to public and printed by a printing company to be
considered marketing
 Trinkets i.e. magnets, key chains
3

DEPARTMENT/INDIVIDUAL REPORTS
 Karen Carlton
• Floral Arranging Class
• Resume Workshop
 Ray Ellis
• WVSBDC Accreditation Visit on March 29
 Jeff Hurley
• Possible workshop with Jeff Lusk
• Certificate – logos
 Tina Kinser
• Courtesy Patrol Handbook
 Sandra Podunavac
• Contract procedures
• New CE registration form
 Pauline Sturgill
• Purchase of vehicle for Appalread
• Site applications submitted
• Rural Leaders/Flex-E Grant
• 400 3rd graders’ participation with multi-cultural events
 Juanita Topping
• TERA testing
• Region 2 profiling

ADJOURNMENT NEXT UNIT MEETING
Due to schedule conflicts, the next unit meeting date is tentative at this time. The unit
will be informed when the date and time is scheduled. There being no further
business to discuss, the meeting was adjourned at 3:35 p.m.

Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, April 26, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Ray Ellis, Pauline Sturgill, Karen Carlton, Jeffrey
Hurley, Tina Kinser, and Sandra Podunavac.
ABSENT: Juanita Topping and Heather Riser

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda.

UPDATES
Allyn Sue Barker
 Budgets
• Brochures – numbers needed per funding unit and estimated cost
• Advertising – what is planned to be advertised
 Performance Evaluations of Employees
• Review PIQs
 Self Evaluations – Due May 20
• Form from Human Resources
• Report on goals from last year
• Goals for next year – to be in line with Compact
• Employees to submit copy of PIQ with self-evaluation to Ms. Barker
 Philosophy, Vision, Mission Statement Reveiw
• Currently being reviewed by Strategic Planning Committee
• Unit members to submit ideas to Ms. Barker
 End of Year Reports
• Include end of month reports
• Request for more narrative next year, by Ms. Barker
• More narrative, in addition to data and numbers, to be included on a monthly
basis with monthly report
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 P-Cards
• Last date to use for this fiscal year - May 27
 Facilities Update
• Williamson Campus -elevator inspection to be completed
• Wyoming Campus – offices and classrooms spaces
 Williamson Campus Task Force
• Continuing Education coordinator position advertised and hiring in process
 New ID Cards
• Fall 2006 – employees required to wear ID badges
• Appointments to be made with Debbie Dingess, Human Resources, to have ID
made
 Administrative Calendar
• Handout to unit for informational purposes
 Sail Project
• Through League of Innovation
• Community and Technical College System of WV – contracted with SAIL to
deliver programs
• MOU to deliver
 Fire Technology
 Waster Water-Kirkwood (Southern)
 Travel Tourism
 Intro to Geographic Information System
 Medical Coder Biller (Southern)
 Funeral Director-St. Louis Community College (Southern)
 Southern offerings to being July 1, 2005
 Fast Track Jobs
• Marketing strategy – what/costs
• Continuation
• Possibly moving to offering orientations every other month vs. monthly
 Career Steps
• Medical Transcription/Billing and Coding
• Ms. Sturgill and Ms. Barker – discussion regarding the possibility of using Ed
awards
 Ms. Sturgill to check into this possibility
 Use CTCS Certificate
• To be used for all Workforce Development training programs
2

 Small Biz U
• On-line class
• Money/Marketing/Management courses
 Lincoln County Flex-e Grant
• Southern written into the Flex-e grant
• First focus group conducted April 19
• Next focus group scheduled for May 3
 HB3009 - $1million
• Grant money through WV Development Office
• Money for target industries i.e. healthcare
 HEAPS – 25% increase to $1,250,000
• 65% academic credit
• 25% non-academic credit
 Policies – out for review
• Philosophy and Goals –handout
• Salary Administration – handout
• Catastrophic leave – handout
 Holiday Schedule
• Handout
 Graduation
• May 14, 2005, at 10:00 a.m.
• Earl Ray Tomblin Convention Center
 Employee Recognition
• April 29
• Overview by Ms. Barker of scheduled events

DEPARTMENT/INDIVIDUAL REPORTS
 Karen Carlton
• Possible CE CPR offering
• Beauty/Hair CE offering
 Pauline Sturgill
• Boone County Schools Federal Compliance Review – positive
• Mingo FRN – to pitch CEUs
• American Express Grant update
• Rural Leaders update
3

 Jeff Hurley
• Activities in RCAC
 Working with clients to start new businesses/expansions
 Working on contracts/biddings
 Working with Veres – All In Good Taste Restaurant
 Ray Ellis
• SOHO (State of Home Office) Workshop
 Tina Kinser
• Shared a Courtesy Patrol participant success story

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Wednesday, May 25, at 11:30 a.m. The location
information for the meeting will be forwarded to unit members, when confirmed.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, August 5, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Karen Carlton, Kelli Cline, Juanita
Topping, Paulilne Sturgill, and Jeffrey Hurley, and Sandra Podunavac.
ABSENT: Ray Ellis

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Handouts and reference material were
distributed to attendees

UPDATES
Allyn Sue Barker
 Budgets
• Reviewed the budget time frames of allocation and asked the unit members to
follow purchasing rules and remain frugal with budgets.
• Instructed unit members to utilize the purchasing card system as much as
possible.
 Partnership Appreciation Celebration Nominees – handout
• Tentatively scheduled for October 11, 12, 18, 25, 26 at the Earl Ray Tomblin
Convention Center
• Requested nominations to be sent as soon as possible – deadline August 15
 Unit Highlights 2004-05 - handout
• Unit report previously submitted at Southern’s Retreat given to unit members
for their review
• Compliments to the unit for a job well done by Ms. Barker
 Board of Governor’s Meeting Schedule
• Review of schedule by Ms. Barker
• Available on Southern’s web page

1

 Performance Indicators
• Due August 15, 2005
• Unit will work on this during All College Day
• Review of Performance Indicator Report by Ms. Barker - information needed
for report
 Information needed for report
 Grant submission
 Facilitation – space and equipment included
 Information to be brought to meeting on August 15
 Meeting support
 Board Membership – membership and officer status
 Partnerships with other community and technical colleges – formal
partnership
 Documentation for backup to be e-mailed to Sandra Podunavac by Friday,
August 12
 Definitions to be forwarded to unit members by Ms. Barker
 Organizational Chart - handout
• Overview by Ms. Barker
 Monthly Individual Meeting Schedule - handout
• Ms. Barker to meet on monthly basis with all employees who report directly to
her
• Schedule distributed to unit members
 Supervisory Leave System Access
• Review by Ms. Barker
• Instructed supervisors to monitor leave accumulation of those they supervise
• Access by all College employees to monitor their individual leave accumulation
on Banner System
 Tuition and New Fee Schedule
• No increase in tuition for 2005-06
• College may add fees
 Mine Training Update
• Formal partnership with WVU Mine Extension, Coal Association and Southern
• Press conference scheduled for August 10 to announce the Academy for Mine
Training and Technology
• Northern and Southern sites
• Advanced entry-level mine training
• Hands-on
• Expansion planned - heavy equipment/operation of heavy equipment; oil and
gas well tender; mine electrician, mine foreman, and fire boss
• RFP submitted for grant award – pending
• HP 309 grant to be submitted in near future
2

•

Contracting with WVU Mine Extension for reimbursement to their organization
for services of one of their employees to manage program

 Other Training Activities
• Cosmetology – Allied Health Program – academic credit
• Hospitality
 Working with Region 2
 Beginning stages
 Needs assessment to be completed
•
•

Well Tender
SBDC
 Bed and Breakfast Training
 Web Page Marketing
 OSHA Training
o 10-hr. Construction
o 30-hr. Construction
o HASAP Certification
o OSHA for Healthcare
o HASWOFER – 10 hr.
o OSHA Recordkeeping

 Facilities Update
• Construction to begin in fall
• Surveillance cameras – District Office, Logan campus, Williamson campus
 New ID Cards
• All employees to have ID cards
• All employees to wear ID cards beginning Fall
 Fall Round-UP
• Student Services – to welcome students to Southern
• Unit members instructed to serve one hour
• August 22 and 23
 All College Day Agenda - handout
 New Manager for Satellite Site
• Jackie Whitley
 New Employee Orientation
• HR responsible
• Tina Kinser coordinating unit procedures manual

3

DEPARTMENT REPORTS
 Karen Carlton
• Kids Camp – very successful
 Juanita Topping
• Kelli Cline – new coordinator

OTHER
Resignations
Doug Barrett, accepted position with local Board of Education
Alesha Deskins, accepted position with local Board of Education
Valerie Moore, accepted position in Tennessee

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for August 15, 2005 at 1:00 p.m. during All College
Day, in Room 227, District Office. The meeting agenda is the Performance Indicator
Report.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, August 15, 2005
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Karen Carlton, Kelli Cline, Ray Ellis,
Pauline Sturgill, Jeffrey Hurley, and Sandra Podunavac.
ABSENT: Juanita Topping
CALL TO ORDER
Allyn Sue Barker called the meeting to order.
PERFORMANCE INDICATORS/MATRIX REPORTS
Discussion
Ms. Barker lead the discussion of the Performance Indicators/Matrix Report information with the unit members. Ms. Barker will compile the information that has been
submitted to her and has asked the unit members to be available to answer any
questions arising during the compilation of the report.
OTHER
Allyn Sue Barker
 Governance Committee Appointments
• Ms. Barker instructed unit members to attend all appropriate governance
committee meetings and, if not able to attend, send a proxy.
 Travel
• Discussion was held on travel questions and use of the state P-card.

ADJOURNMENT NEXT UNIT MEETING
The meeting was adjourned at 2:15 p.m. The next meeting is scheduled for
September, 2005 at 1:00 p.m., Room 227, District Office.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, October 28, 2005
ICR Rooms
Logan, Williamson, and Wyoming Campuses

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Karen Carlton, Kelli Cline, Juanita
Topping, Angela Dotson (proxy for Pauline Sturgill), Ray Ellis, Jackie Whitley,
Jeffrey Hurley, and Sandra Podunavac.
ABSENT: Pauline Sturgill

CALL TO ORDER
Allyn Sue Barker called the meeting to order and provided the meeting agenda to the
attendees.

UPDATES
Allyn Sue Barker
 Compact Strategies
• Report submitted to Board of Governors for approval before sending to Jim
Skidmore
• Satellite Site and RCAC numbers – played important role in Workforce
Development numbers
• Reaching compact goals very important in receiving allocations
• Items Workforce Development needs to address
 HEAPS funding
 Collaborative brokering of courses with other higher education institutions
 Collaborative programs with employers
 Travel - Update
• State cars to be used when available
• No non-essential travel to be done
• All reimbursable travel to be pre-approved by Merle Dempsey
 Leave requests to be submitted prior to travel – request to Mr. Dempsey by
Ms. Barker that an e-mail be used to replace this for urgent travel by unit
 Unit members to e-mail Allyn Sue with any travel plans for relay to Mr.
Dempsey
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 PEIA Changes
• 7% increase in January
• 22% increase in July
 Poll Worker Training
• On each of four campuses in November
• Recruiting people to be poll worker
• Boone/Logan – November 16 (11:00 a.m. - 5:00 p.m., respectively)
• Trainer – Penny Adams
• Planned informational segment on Inside Southern
• Commercial planned to be run on Southern’s TV channel
 Marketing Template
• Overview by Ms. Barker
• New template developed by Jamie Cope, Graphic Design Consultant
 Advertising/Brochures
• New brochure being developed in cooperation with Jamie Cope
• Ms. Barker to approve all unit advertising before sending to Cindy Crigger
 New Office Professional’s Handbook
• Purchase of book for administrative assistants and managers
• Overview of book by Ms. Barker
 Budget Process Timeline
• Timeline to be out in November
• Expected due date of budget request – December or January
 Supervisory Leave System Access
• Managers responsible for reviewing employees leave
• Managers to contact Human Resources with questions
 Banner Training/Update
• November 9, 2005
• Jackie Whitley, Juanita Topping, Karen Carlton, Howard Hodge, Sandra
Podunavac to attend
• Trainer – Teri Wells
 Pay Raise
• Effective November 1, 2005
 Policies – Out on Comment
• SCP-1467 Manuals, Announcements, and Policies (MAP) Development System
• SCP-1467-A, Attachment A – Classification Table
• SCP-1467B, Attachment B – Format for Southern College Policy (SCP)
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•
•
•

SCP-1467-C, Attachment C – Format for Southern Administrative Announcement
(SAA)
SCP-467-D, Attachment D – Format for Southern Administrative Manuals
(SAM’s)
SCP-3245, Faculty and Administrative Productivity

 Community and Technical College System Series 4, Rules and Administrative
Procedures
• Out on comment
 Policies Approved by BOG
• Accessible on Southern’s web page
• Community and Technical College System link on Southern’s web page
 Adult Recruitment
• Carol Azylan – speaker at Board of Governor’s Retreat
 Marketing to adult students via newspapers and radio
 Mine Training Update
• Advertisement for director and instructor in process
• Target start-up date – January, 2006
• Grant proposal submitted – still in process
 Cosmetology Program Update
• Advisory Committee Meeting held on October 25 by Ms. Barker and Pamela
Alderman with community representatives
• Timeline developed
• Target date – Fall 2006
 Harmony Week/Black History Month Activities
• February/March 2006
 Benefits Fair
• November 4, 2005
• Free health screenings
 Severance Application Deadline
• Application deadline January 31, 2006

DEPARTMENT REPORTS
 Karen Carlton
• Cooking class
• Antiques and Collectibles Road Show – November 12

3

 Juanita Topping
• Paramedic training
• EMSA training in Lincoln county
• Inside Southern
 Angela Dotson
• Service-learning projects in public schools
 Kelli Cline
• 40-Hr. Mine Training class completed
• Little General Stores
• Potential instructor interviews
 Jeff Hurley
• Board meeting on October 29

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled on the day of the employee holiday gathering,
tentatively, December 2, in Room 227, District Office. The meeting was adjourned at
2:58 p.m.
Respectfully submitted,

___________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, December 2, 2005
Room 227
District Office

MINUTES
PRESENT: Allyn Sue Barker, Howard Hodge (proxy for Tina Kinser), Karen
Carlton, Juanita Topping, Pauline Sturgill, Ray Ellis, Jackie Whitley, Jeffrey
Hurley .
ABSENT: Sandra Podunavac (excused) and Kelli Cline (WIB meeting)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda to the
attendees.

UPDATES
Ms. Barker
 Compact Strategies/Goals-Performance Indicators
• Unit members to monitor and record performance
• Continuing Education (CE) numbers are down at this point
• Encouraged unit members to work toward increasing CE numbers
 CCSSE Report
• Overview by Ms. Barker
 End of Month Reports - spreadsheet
• Reports to be submitted on new spreadsheet developed by Ray Ellis and Ms.
Barker
 Travel - Update
• State cars to be used when available
• No non-essential travel to be done
 Purchasing
• All requisitions in this unit to be approved by Ms. Barker
 Advertising/Brochures
• Unit working with Jaime Cope to develop new brochure
1

 New Office Professional’s Handbook
• Has been purchased for unit members
• Unit members instructed by Ms. Barker to refer to this handbook when writing
letters, reports, etc.
 Banner Training
• CE registration Banner training conducted in November for Howard Hodge,
Suzette Felty, Jackie Whitley and Karen Carlton
• Collaborative effort by unit members to input CE student information into the
Banner System
 Policies Passed at November 29, 2005 Board of Governor’s Meeting
• SCP-3160 Course Syllabus (Revised)
• SCP-3188 College Level Examination Program (CLEP)
• SCP-3227 Credit Based on Experience (Revised)
• SCP-3670 Public School Service Program (New)
• SCP-4398 Student Grades and Grade Point Average
• Requirements for Graduation (Revised)
• SCP-4825 Transfer of Student credit Hours from Another Institution (Revised)
 Policies Out on 30-day Comment
• SCP-5065 Awarding of Fee Waivers
 Adult Recruitment
• To “piggy-back” with Financial Aid workshops during school visits
• Plan – to talk with parents about their education goals
• Recent Burch High School visit – principal invited parents
• Logan Regional Medical Center – Southern to provide table information
 Catalog Changes (handout)
• Unit members instructed to review handout and submit suggested changes to
Ms. Barker
 Fiber Optics Training
• To be college credit-based
• Carol Howerton – advisor for program students
 Truck Driver Training
• Plans in progress
 Mine Training
• Update by Ms. Barker

2

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled to be held on Monday, January 9, 2005, during All
College Day, in Room 227, District Office. The meeting was adjourned at approximately
11:45 a.m.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
Information per Allyn Sue Barker
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, January 9, 2006
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Karen Carlton, Kelli Cline, Jackie
Whitley, Elizabeth Manuel (proxy for Tina Kinser), Juanita Topping, Ray Ellis,
Jeffrey Hurley, Wayne Lawrence, and Sandra Podunavac.
ABSENT: Tina Kinser (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda and
handouts to the attendees.

UPDATES
Allyn Sue Barker
 Compact Strategies
• Review goals and check to see if we are meeting them
• Goals available, upon request, from Ms. Barker
• Report form to be reviewed by Ms. Barker and Ray Ellis
 Travel - Update
• College gasoline costs doubled
• To be looked at closely for approval
• In-state travel to be approved by supervisor
• Out-of-state travel to be scrutinized
 Contracts/W-9s
• Correct processing procedures reviewed
• To be completed before service initiates
 Advertising/Brochures
• Information to be submitted to Cindy Crigger
• Possible newspaper ads

1

 Banner Training
• Banner Finance training in near future
• On-line payments for CE
 Catalog Changes
• Needed changes discussed
• Items to be changed to be submitted to Ms. Barker by Wednesday, January 11
 Mine Training - Update
• $3M Grant with Southern and WVU – partnership
• $1.5 – plus to be allocated to Southern
• Grant writers – Ms. Barker, Ms. Katie Smith-Cox and Carol Howerton
 Hospitality Training Grant - Received
• Ms. Topping to be working with this grant
• Referrals to be solicited from Satellite Sites
• March 1-15 target date range to begin training
• Location for training still in planning phase
 Unit Information to New Employee Orientation
• Human Resources in process of gathering information from College units for
new employee orientation
• Economic Development current handout to be reviewed by unit members and
changes to be submitted to Ms. Barker by Tuesday, January 17
 Canceled classes – process to notify students
• New toll free number 1-866-SWVCTC1, ext. 450
• To be added to unit web page
 The Honorable Nick Joe Rahall visit
• Wednesday, January 11, 2006
• Meeting with President Tomblin
• Inside Southern guest
 On-Line Payment
• Now available for academic student course payment
 Driving Safety Course
• All state employees to take on-line driving safety course by July 1, 2006
 Web Page
• Unit to review the web page and submit changes

2

OTHER
Speed Reception
• Monday, January 30, 2006, 6:00 – 9:00 p.m.
• Embassy Suites
College Day at the Legislature
• Wednesday, February 15, 2006
Harmony Week Activities
• Monday, February 19, 3:00 p.m. – Logan Street Baptist Church, Williamson
• Monday, February 27, 6:00 p.m. – Logan Church of the Nazarene, Dingess
Street, Logan
• Tuesday, February 28, 11:00 a.m. and 1:00 p.m., Boone Campus Youth Day
• Thursday, March 2, 9:00 a.m. – Logan Campus Youth Day – Savas-Kostas
Theatre
• Friday, March 3, 11:00 A.M. – Harmony Week Luncheon – Earl Ray Tomblin
Convention Center

DEPARTMENT/INDIVIDUAL REPORTS
 Karen Carlton
• Cardio-Kickboxing class to begin today
 Juanita Topping
• Paramedic training update
 Elizabeth Manuel
 Corridor H update
 Kelli Cline
• 40-Hr. Mine Apprenticeship class completed
• Certified Bookkeeper course being offered
 Jeff Hurley
• Continuing to work on assisting businesses with government contracting
 Jackie Whitley
• Satellite Sites to now be called Learning Centers
 Ray Ellis
• Training workshops upcoming
 Sandra Podunavac
• Banner input going smoothly with help from Region 2 Satellite Site office staff
3

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, February 23, 2006, at 1:00 p.m. in Room
227, District Office. The meeting was adjourned at 3:30 p.m.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, February 23, 2006
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Juanita Topping, Ray Ellis, Jeffrey Hurley, Jackie
Whitley, Pauline Sturgill, Tina Kinser, Karen Carlton (via conference call), and
Sandra Podunavac
ABSENT: Kelli Cline (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda and
handouts to the attendees.

DEPARTMENT/INDIVIDUAL REPORTS
 Pauline Sturgill, Community Development
• Proposal for AmeriCorps submitted
 State process score of 99.5
• Start Even Grant submitted – conjunction with P.R.I.D.E. and Logan County
Board of Education
• Rural Leaders Grant – 16 projects
• Entrepreneurship Program – overview
 Scholarships Available
 Sandra Podunavac, Administrative Projects
• BANNER System - update
• Web page – update on Workforce and Continuing Education schedule section
• Parent Education - update
 Tina Kinser, Courtesy Patrol
 Financial Management Planning Workshop
 5-county workshop at Pipestem State Park – to be presented by Elizabeth
Manuel
 Covers “how to budget one’s money”
 Pauline Sturgill to assist Courtesy Patrol office with resource materials
• Informational workshop planning in process
• Budget
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 Jeffrey Hurley, RCAC (Regional Contracting Assistance Center)
• 12-13 active clients – contract bidding
• 200 clients in database
• New client seeking contract with U. S. Air Force
 Jackie Whitley, Region 2 WORKFORCE WV Learning Centers
• South Western Community Action Council – recently subcontracted
• Shelia Combs – new case manager in Mingo county
 Located at WORKFORCE (Job Service) in Williamson
• Case Manager training completed this month
• Budgets to be cut by 10% next year – remaining budget from current year to be
carried over to next year
• Region 2 WORKFORCE WV Satellite Sites now Region 2 WORKFORCE WV
Learning Centers
 Ray Ellis, SBDC (Small Business Development Center)
• New SBDC client loan approved - $100,000
• Successful SBDC client:
 Loan approved, opened business
 Article by WV Development Office
 Newspaper coverage
• Entrepreneurial training planned – cooperation with WV Development Office
(Kim Donahue)
• Possible offerings through Continuing Education Department
• NxLevel students to be registered in Banner System
 Karen Carlton, Continuing Education
• Classes/participation
• Marketing i.e. web page, newspaper
 Juanita Topping, Workforce Development/Customized Training
• Marketing – WVOW radio spots
• Quarterly flyer – items to be submitted to Ms. Topping on template
• Fall conference for nurses - in process
• CNA course – in process
• Guidelines for Workforce Development/CE course offerings

UPDATES
Allyn Sue Barker
 Budget Process
• Due to Ms. Barker by March 3
• Association membership to be included
• Advertising/promotion information to be submitted for placement in Public
Relations budget
2

•

New form for requesting position(s) – must be in conjunction with Compact
 Forms to be sent to unit members:
o Memorandum of February 21, 2006 from Fred Scott
o Budget Supplemental Data Form
o New Position Funding Request
o Budget page for each fund to appropriate person

•

Contract – WV-48/W-9/Invoice
 Process reviewed in detail by Ms. Barker

 Checklist
• Guidelines for workshop/course offerings process being developed by Juanita
Topping
• Checklist to follow after coordination with Karen Carlton and Kelli Cline
 Compact Strategies Goals – Performance Indicators
• Activity numbers calculated to June 30
• Report due in August
• Goals to be referenced with outcomes of unit activity numbers
• Planning for next year forthcoming
 End of Year Report
• Individual unit reports due to Ms. Barker by March 10
• Unit report due from Ms. Barker to Merle Dempsey by March 31
• Report format provided – handout
 Travel Forms
• Travel settlement expense form for use with p-card – handout
• Overnight/out-of-state travel request form to be submitted to and approved by
Merle Dempsey before travel arrangements begin
 Advertising/Brochures
• Information to be reviewed by immediate supervisor, then Ms.Barker, before
sending to Public Relations office for public distribution i.e. press releases,
brochures, marketing materials
 Web Cast
• “Boosting Continuing Education Marketing with Data”
• February 28, 1:00 – 3:00 p.m., Room 227, District Office
• Viewing available for 30 days from February 28
• Travel to view this to be approved by Mr. Dempsey
 Mine Training – Update
• HB 3009 - $200,000
• $3M Grant with WVU – to be shared with Southern
• Coal Symposium attended by Ms. Barker in January
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•
•

•

Coal Forum attended by Ms. Barker in February
Ms. Barker, Mr. Dempsey represented Southern at the February 22 meeting
with West Virginia Community and Technical College System representatives
as well as representatives from WVU (West Virginia University), New River and
Fairmont community colleges.
Jim Dean, WVU, recently assigned the duties of Interim Director of M.S.H.A.
(Miners’ Health and Safety Administration) by Governor Manchin

 Hospitality Training Grant
• Received approval for $97,000
• Ms. Barker and Ms. Topping to manage this grant
 On-Line Payment
• Implementation of CE on-line registration and payment in planning stages
• Process must be approved by the West Virginia State Treasurer’s Office
 Driving Safety Course
• Current state employees with a driver’s license required to take test by March
31, 2006
• Required by the college’s insurance company
• Upon complete of test, certificate to be printed and forwarded to Connie
Keeney
 Severance Benefit Plan
• “Election Window Period” for plan entry date of June 1, 2006 - deadline for
application is January 31, 2006
• Employees advised to read required information and ask questions before
submitting request
 P.E.I.A. (Public Employee Insurance Administration) Open Enrollment
• Deadline for on-line open enrollment – ended February 22
• Open enrollment April 10 – May 12
 Web Page – review and changes
• Unit members to review web page and submit any needed changes to Sandra
Podunavac by e-mail with copy to Ms. Barker
 New Employee Orientation for Human Resources – handout
• New employee orientation handout to unit members for review
• Comments to be e-mailed to Ms. Barker
 Six Sigma Training
• Agreement through West Virginia Community and Technical College System
• More information forthcoming
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 Job Fair
• March 28, Logan Campus
• Coordinated by Sherry Dempsey, Director of Disability Services
• Open to students and interested public
 Enrollment
• Down 5% from last year
• All employees to focus on retention
 Policies – Out for Comment by March 24, 2006
• SCP-3705 Student Academic Rights
• SCP-4151 Academic Standards and Expectations from Students
• SCP-2810 Sabbatical Leave for Full-time Faculty and attachments, SCP2810.A and SCP-2810.B
• SCP-2843 Sexual Harassment Policy
 HEAPS
• Skill-set workforce training - $30,000 balance left for approved training
• Coordinators of workshops encouraged to assist eligible participants with this
funding.
 Facilities – Update
• Wyoming Campus – new furniture and classrooms
• Technology and Allied health – new building project to begin this spring
• Williamson Campus – wireless access in lobby donated by Brent Spradling
• Lincoln County High School Site
 Tour of school and Southern’s wing scheduled in June
 Classrooms for non-academic credit i.e. culinary arts, etc.

OTHER
 CP – one page flyer
• Upon approval by President Tomblin, to be made available on March 7 at
Southern table during the Workforce West Virginia Day at the Capitol
 Harmony Week Activities – updated schedule
• Monday, February 27, 6:00 p.m. – Logan Church of the Nazarene, Dingess
Street, Logan
• Tuesday, February 28, 11:00 a.m. and 1:00 p.m., Williamson Campus Youth
Day
• Wednesday, March 1, 10:00 a.m., 11:00 a.m., 1:00 p.m., 2:00 p.m., Williamson
Campus Youth Day
• Thursday, March 2, 9:00 a.m. – Boone Campus Youth Day
• March 3, 9:00 a.m., Logan Campus Youth Day
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•

Friday, March 3, 11:00 A.M. – Harmony Week Luncheon – Earl Ray Tomblin
Convention Center
 Tickets to be requested from Ron Lemon

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Friday, March 24, 2006. Ms. Barker will send an email to unit members to inform them of the meeting time and location. The meeting
was adjourned at 4:00 p.m.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, April 27, 2006
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT:
ABSENT:

CALL TO ORDER
Allyn Sue Barker called the meeting to order and distributed the meeting agenda and
handouts to the attendees.

UPDATES
Allyn Sue Barker
 Compact Strategies
• Unit to review goals and assure we are meeting them
• Goals available, upon request, from Ms. Barker
• Month unit report form to be reviewed by Ms. Barker and Ray Ellis
 Budgets/Purchasing
• Department heads cautioned to continue to be prudent with their purchasing
and management of budgets
 Evaluations – Self Evaluations due May 22, 2006 to Ms. Barker
• Schedule evaluation appointments before July 7, 2006
• Department evaluations due to VP by July 7, 2006
• Review - form indicating completion of review must be signed by employee and
supervisor
• Rewrite Position Information Questionnaire (PIQ) if necessary
• Form to have PIQ reviewed by Human Resources Office must be signed by
employee, supervisor, and VP before going to Human Resources Office
 Governance Structure Recommendations to President Tomblin – due April
28, 2006
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 BOG (Board of Governors) Meeting
• June 23, 2006
• To be held at the new Lincoln County High School
 Catalog Changes Policies Approved at last BOG Meeting
• SCP-2810 Sabbatical Leave for Full Time Faculty and attachments SCP2810.A and SCP-2810.B
• SCP-2843 Sexual Harassment Policy
• SCP-4151 Academic Standards and Expectations from Students
• Canceled SCP-3705 Student Academic Rights
 Lincoln County Training Plans – update
 Marketing and Press Releases
• To be submitted to Cindy Crigger in a timely manner, preferably two weeks
prior to requested advertisement
 Mine Training - update
• In process of hiring director
 Hospitality Grant
• Juanita Topping working with area businesses to recruit students
 Web Page
• Unit members asked to review the unit web pages and send necessary
edits/changes/suggestions to Sandra Podunavac
 DACUM Training
• Ms. Barker and Katie Smith to attend DACUM training this fall
 Facilities – update on Technology and Allied Health Building
 All College Day
• August 14, 2006, Logan Campus
• All employees to attend
 Commencement
• May 13, 2006
 Emergency Procedures
• College departments currently working to complete emergency procedures to
be followed college-wide
 EDGE (Earn a Degree – Graduate Early) Info
• Overview by Ms. Barker
2




Offered by West Virginia University Parkersburg
College credits earned while in high school

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Friday, June 2, 2006 at 1:00 p.m. in Room 227,
District Office. The meeting was adjourned at 3:20 p.m.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, October 27, 2006
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Jackie Whitley, Jeffrey Hurley, Karen
Carlton, and Sandra Podunavac.
ABSENT: Pauline Sturgill, Carl Baisden, and Harold Patterson (all excused to
attend other meetings/training)

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Handouts and reference material were
distributed to attendees.

UPDATES
Ms. Barker
 Performance Indicators Report
• Review by Ms. Barker
• Any comments or questions regarding report to be submitted to Mrs. Barker as
soon as possible
 Williamson Task Force Report Review
• Review by Ms. Barker
• Planning meeting to be scheduled for unit to address items concerning
Workforce Development, Continuing Education and Community Interest
 Board of Governor’s Meeting
• November 28, 2006, 6:00 p.m.
• Lincoln County High School
 Lincoln County Update
• Juanita Topping now Coordinator of Southern’s Lincoln County High School site
 Mine Training – Update
• Surface mine simulator equipment purchased and ready for use
1

•
•
•
•
•
•
•
•
•

Carl Baisden, James Bryant, Vicki Workman and Curtis Campbell certified in
simulator training
Additional equipment purchases planned
Mine training - schedules to be varied and offered at all campus locations to
accommodate persons currently employed
Physical location acquirement in process
Academy of Mine Training and Energy Technology to work closely with Region 2
Learning Centers
80-Hr. Mine Training scheduled - October 30
40-Hr. Mine Training scheduled - November 13
60-Hr. Emergency Medical Technician-Mining scheduled - December 4
Surface Mine Equipment Simulator Training scheduled - December 13

 Web Page
• Unit members to monitor and report necessary updates to Sandra Podunavac
• New Graphics Design Manager to begin November 6
 Turbo DACUM
• Ms. Barker and Ms. Smith-Cox to attend in November
 CHOICES CT
• Tina Kinser and Jackie Whitley to assess their program needs and decide
whether CHOICES could benefit their participants
 Facilities Update
• Outside construction going favorably – planned completion May 2007
• Inside work to be completed later in 2007
• Logan County Day Report Office and Child Advocacy Center (coordination of
court system and Department of Health and Human Resources for children who
have been abused) to be located in Logan Downtown Annex basement
 Flex Schedule
• Discussion – seems to be working favorably
 Policies – Comment Period
• SCP-3693 Instructional Schedule Development
• SCP-4192 Administrative Withdrawal of Students
• SCP-4274 Standards of Progress for Federal Financial Aid Recipients
• SCP-4356 Financial Aid Recipient Change in Enrollment
• SCP-4558 Administration of Credit Course Registration Procedures
(Recommended to Rescind Policy)
 Governance Changes
• Changes to be announced at All College Day in January 2007
• President’s Advisory Committee dissolved – President’s newsletter instated
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 Planning Meeting
• Planning meeting to be held soon to develop schedule for next year
 Utilization of Monthly Report
• Monthly report to be submitted to Ms. Barker by November 3

DEPARTMENT REPORTS
 Karen Carlton, Continuing Education (CE)
• Logan CE offering attendees improving
• Logan marketing efforts improving
 Jackie Whitley, Region 2 Learning Centers
• Job Fair (October 26) – very successful
• Williamson Program Coordinator position to be vacant next month
 Jeff Hurley, Regional Contracting Assistance Center (RCAC)
• Federal Prison for McDowell County - $37M contract award
 Tina Kinser, Courtesy Patrol
• Job Fair (October 26) – job shadowing contacts

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, November 30, 2006 at 1:00 p.m. in Room
Room 227, District Office. The meeting was adjourned at 3:33 p.m.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, December 14, 2006
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Jackie Whitley,
Suzette Felty, Jeffrey Hurley, James Bryant, Perry Jobe, and Sandra Podunavac.
ABSENT: Harold Patterson and Tina Kinser (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Handouts and reference material were
distributed to attendees. Ms. Barker asked for department overviews and reports.

DEPARTMENT OVERVIEWS/REPORTS
 Carl Baisden, Academy of Mine Training and Energy Technologies
• Introduction of James Bryant and Perry Jobe, Mine Academy Instructors
• Overview of Mine Academy – industry needs and Academy response to need
• Positive response from coal industry leaders
• Positive working relationship between Academy and Region 2 Learning Centers
• Excellent student test passage rates
• Positive placement rates
• Detailed, accurate records to be maintained by Academy
• Curriculum development
• Academy building
• Energy needs – production stability
• Associate degree possibilities – planning stage
• Anniversary of safety incidents 2006 upcoming
 Jeff Hurley, Regional Contracting Assistance Center (RCAC)
• Overview of RCAC Program
• Company contract assistance
• Federal Prison Project – still working with Donna Bailey, RCAC Specialist,
Charleston
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 Jackie Whitley, Region 2 Learning Centers
• Overview of Region 2 Learning Centers
• One-on-one assistance with persons seeking job skills/training
 Pauline Sturgill, Appalread Program
• Overview of Appalread Progam – Family Literacy Program
• Rural Leaders – leadership incubator
• Southern Youth Leadership Program
• Service Learning – applications for faculty fellow members being taken –
February 9
• Business Symposium in conjunction with Department of Education – planning in
process – March 6, 2007
 Sandra Podunavac, Workforce Development/Continuing Education
• Parent Education Program
• On-Line Instruction Center (OLIC)
 SBDC
• Overview by Ms. Barker
 Courtesy Patrol Program
• Overview by Ms. Barker

UPDATES
Ms. Barker
 Catalog Changes/Additions (handout)
• Changes to be submitted to Ms. Barker by December 19
 Enrollment/Budgets
• 40% of budget now available
• 40% of budget to be available during second semester
• 20% held at this time
 Policies out on 30-day Comment – Deadline of December 29 (handout)
• SCP-2375 Home Campus Assignment and Campus Requirements for Faculty
• SCP-4710 Academic Dishonesty
• SCP-5260 Meeting Financial Exigencies
• SCP-5780 Travel Regulations
Ms. Barker asked unit members to check the Southern web site and review policies out
for comment, particularly Academic Dishonesty policy potential impact on Continuing
Education students and possible certification.
Unit members are to work on policy SCP 6125 Contractual Training for Workforce
Development during the February unit meeting.
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 All College Day (handout)
• January 8, 2007
• All unit employees to attend
• Agenda – handout
• Economic Development Unit meeting at 1:15 p.m. – planning meeting
Ms. Barker suggested that new employees attend the FIRPA and Financial
Purchase Card workshops.
 Inclement Weather Policy/Access to Information (handout)
• Overview by Ms. Barker
• Asked new employees to become familiar with Southern’s inclement weather
policy
 Reports of Incidents Policy (handout)
• Overview of policy
• Form available on web page
 New Employees – Sexual Harassment Training
• All employees to attend
• No dates available at present
 Power Plant Technology
• New academic program
• Power Plant Technician Associate Degree
 Wyoming Campus/Boone Campus - update
• Wyoming campus manager position filled – David Lord
• Boone campus manager position still vacant
 Assessment Report
• Overview of North Central Accreditation process
• Assessment report due to North Central in April
• Katie-Smith Cox heading up report compilation
 Chief Financial Officer
• Interviews in process
• Targeted date of filled position – January 2007
 Grants - update
• Courtesy Patrol grant in process of modification
• AmeriCorps grant proposal completed
 Economic Development in Region
• Fuel liquidation plant for Mingo county – planning in process
• Private correctional facility for Man, WV area – planning in process
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•
•

State office building – to be located in downtown Logan
Corridor G Regional Development Authority – contacted by television network to
participate in an economic development program

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Monday, January 8, 2006 at 1:15 p.m. in Room 116,
District Office. The meeting was adjourned at 3:20 p.m.
Respectfully submitted,

____________________________
Sandra Kay Podunavac, Recorder
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, January 8, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Tina Kinser, Pauline Sturgill, Jackie
Whitley, Beth Deaton, Angela Dotson, Jeffrey Hurley, Wayne Lawrence, Howard
Hodge, Elizabeth Manuel, and Sandra Podunavac.
ABSENT: Harold Patterson (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order. Handouts and reference material were
distributed to attendees.

UPDATES
Ms. Barker
 Catalog Changes/Additions
• Changes to be submitted to Ms. Barker by Friday, January 12
 Enrollment/Budgets/Budget Preparation/Purchases
• 40% of budget now available
• 40% of budget to be available during second semester
• 20% held at this time
• Grants to follow standard procedures in purchasing, making certain that grant
accountants have pre-approved purchasing and fund numbers prior to actual
purchasing
• Budget planning/preparation for next year to begin - forms used last year can be
used in planning phase
 Wyoming Campus
• David Lord recently hired as Wyoming Campus Director/Manager
 Boone Campus
• J. P. Owens, Interim Campus Director/Manager until position is filled
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 Chief Financial Officer
• Sam Litteral recently hired as Chief Financial Officer
 Job Fairs
• Logan Campus – March 27
• Williamson Campus – March 28
• Sherry Dempsey, contact for job fairs
 Phone Calls for Non-Returning Students
• Administration to be phoning non-returning students
• Efforts to contact and direct students back to college
 Unit Schedule Planning Meeting
• January 8, following unit meeting

DEPARTMENT REPORTS
 Jackie Whitley – Region 2 Learning Centers
• Monitoring for Region 2 Workforce Investment Board (WIB) scheduled for next
month
• Mingo case manager vacancy
• Job ethics/interview skill instructor needed
 Pauline Sturgill – APPALREAD/Community Development
• Rural Leaders – press releases sent
• Faculty Fellows Program – 2007 schedule handout for All College Day
attendees
 Sandra Podunavac – Economic Development
• HEAPS
• 40- and 80- Hr. Mine Apprenticeship courses approved by Region 2 WIB
 Tina Kinser – Courtesy Patrol
• Grant – signature phase
• Participant recruiting phase in process
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Mine Program – academic credit
• Mine Academy courses (non-academic credit) – can be transferred to academic
credit
• Mine Academy to work with mining industry employees to help them obtain
Associate Degree in Mining
• Recruitment
• Mine Management, Boone – planning process
• Mine Forman Course, Williamson – planning process
• Natural Gas Course, Wyoming area – planning process
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•

Logan Middle School visit toward mine training partnership
 Possible Junior Mine Academy
 Four-year student plan
 Presentation planned
 Surface mine visit planned with middle school personnel

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Wednesday, February 28, 2007 at 9:00 a.m. in Room
116, District Office. The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, February 22, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Tina Kinser, Pauline Sturgill, Jackie
Whitley, Harold Patterson, Jeffrey Hurley, and Sandra Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 9:00 a.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Jackie Whitley – Region 2 Learning Centers
• Satellite Sites fully staffed, again
• Job Fairs scheduled for March in Logan and Wayne counties
• Interview and career assessment workshops planned with Head Start parents
 Harold Patterson – Small Business Development Center
• McDowell hotel
 Funding being finalized
 50 units planned
 Landscaping in process
• Program Analyst position (Patterson) covering two locations – working well
• New Small Business Administration Director – M. E. Gamble
 Pauline Sturgill – APPALREAD/Community Development
• Faculty Fellows – six scholarships offered
• Dr. Lucas
• NASA Starlab
 Camp planned for Logan Campus
 Applaread coordinating mobile planetarium going to local schools
 Plans to request grant funding for Appalread to provide teacher training and
reservation in local area
• Appalread – grant proposal submitted
• Multi-Cultural – Middle East, Orient, Latin America – Boone Campus
• Math and Science at Clay Center planned – WSAZ to cover
1

•
•

•
•
•
•
•

Round Table Forum – 40 RSVPs
Rural Leader
 Community effort topics
 $1,000/grant -two grants awarded (four left)
o Group addressing prevention
o Group addressing homeless problems
Workforce Forum – February 27
Wyoming Theater Group/Omar – 200 students attended
SYLA – focus on tobacco use in school
Business Symposium – March 9, 8:00 a.m. – 2:00 p.m., Williamson
Spring Calendar

 Sandra Podunavac – Economic Development
• HEAPS – funding dollars getting low – per Melissa Samples
• BANNER
 Training on Banner 7 – February 23
 Banner – training on Fee Schedule section in March
 Tina Kinser – Courtesy Patrol
• Mission WV
 Computers (40) and printers (26) awarded to qualified Courtesy Patrol
participants
 Courtesy Patrol to purchase modems for computers
• Dislocated Workers Grant
 $50,000 granted to Courtesy Patrol Program
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Mine Academy student success rate – positive
• Development of Academy document seal and stamp
• Upcoming drug testing for Academy students – per grant guidelines
• Tug Valley Mining Institute presentation by Director
• Ideas for CPR/fire-smoke escape for children – to work with Appalread on this
offering
 Jeff Hurley – RCAC (Regional Contracting Assistance Center)
• Hub Zone application
• Two contracts – State of WV

UPDATES
Ms. Barker
 Electronic Information Guidelines
• Handout
 Budget Preparation
• Due to Ms. Barker by February 23, at 4:30 p.m.
2

•
•

Due to Sam Litteral by February 28
Ms. Barker open to meet with any unit budget manager needing assistance

 Harmony Week Celebration Activities
• Harmony calendar – handout
 Job Fair
• March 27, Logan Campus
• Region 2 Learning Center to participate
 Governor’s Service Award Nomination Guidelines
• Awards geared toward individuals, groups, families, religious/civil organizations
• Deadline for application submission - April 6
 Performance Indicators Data
• Reminder…report due this spring
• Operational Definitions – handout
 Policies - Approved
• Following a 30-day comment period, the following institutional policies were
approved by the Southern West Virginia Community and Technical College
Board of Governors at its February 20, 2007 meeting.
SCP-2375, Home Campus Assignment and Campus Requirements for
Faculty
SCP-4710, Academic Dishonesty
SCP-5260, Meeting Financial Exigencies
SCP-5780, Travel Regulations
•

The following policy contains technical changes only and did not require action
by the Board of Governors:
SCP-1091, Classified Staff Council Constitution

 Planning Session – Issues of Continuing Education/Non-Academic Credit
Programs
Discussion was facilitated by Pauline Sturgill on the following items concerning
continuing education/non-academic credit programs. Ms. Sturgill will produce the
Continuing Education/Non-Academic Credit schedules from information provided by
unit members.
•

Quarterly Calendar
 Spring 2007 (March – May)
 Summer 2007 (June – August)
 Fall 2007 (September – November)
 Winter 2008 (January – February)
3



Deadlines
o Spring – January 1
o Summer – May 1
o Fall – August 1
o Winter – November 1

•

Requirements for listing
 Title of workshop
 Brief description of workshop
 Date(s) Day(s) Times/Location
 Cost per pupil
 Contact information
 Possibly a resume and/or syllabus

•

Advertisement - information/sources
 1,000 black and white copies of 4-page flyer = $185 (The Printers)
 Southern’s web page (Workforce Development
 Southern’s TV network
 Newspaper ads
 Bulk mailings
 Budget sources

•

Other marketing sources
 Identify audience
 Instructor driven
 TV/radio
 Interviews on Southern’s TV station

•

Recruiting instructors
 Quarterly mailing
 Databases on hand
 Web page
 E-mail
 Word of mouth

•

Cost Analysis
 Determining cost, based on number enrolled vs. what is affordable to student

•

Scheduling of classes
 How to reach outlying areas

ADJOURNMENT NEXT UNIT MEETING
The March unit meeting schedule will be decided within the next week and unit members will be notified. The meeting was adjourned at 2:15 p.m.

4

Respectfully submitted,

_________________________
Sandra Kay Podunavac

5

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, March 26, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Tina Kinser, Pauline Sturgill, Jackie
Whitley, Jaime Crum, Jeffrey Hurley, and Sandra Podunavac.
ABSENT: Harold Patterson (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Pauline Sturgill – APPALREAD/Community Development
• Summer schedule due to Pauline April 30
• Marketing/advertising – concentrate on web page
• Recruitment for CE instructors/students
• Rural Leaders update
• Mini grant solicitation
• Business Symposium - successful
 Sandra Podunavac – Economic Development
• HEAPS – funding has been exhausted
• Banner 7 training
 Tina Kinser – Courtesy Patrol
• Proposal to fund Educational Component of Courtesy Patrol
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Training to be held at all four campus locations by May
• Oil and gas training forthcoming
• Tour of surface and underground simulators during next unit meeting
 Jeff Hurley – RCAC
• Upcoming television commercial – CNN and other national networks
1

• Trade show conducted last week – very successful
 Jackie Whitley – Region 2 Learning Centers
• Job Fairs in Boone and Lincoln – May
• Grant proposal in process

UPDATES
Ms. Barker
 Budget
• Error in budget projections creating spending curtail
• Approval required by Chief Finance Officer before expenditures
• Essential purchases only
• Vacancy fills to be reviewed case-by-case
• Travel limited
• Budget process:
 Requisitions
 Approval by grant account – grants only
 Approval by fund manager
 Approval by Vice President
 Compact Report
• Compact Report 2006-07 due March 27
• Need to report on strategies status – have we completed or if not - why
• Need to indicate any new strategies and how we intend to carry-out
 Job Fairs
• Logan Campus
• March 27
 Approved Holiday Schedule 2007-08 (handout)
 Ethics
• Unit members asked to review ethics policies and managers review with
employees they supervise
 Travel Policies - overview
• SCP- 5780
• SCP- 583
Weekly Calendars
• Due each Thursday to Ms. Barker and Ms. Podunavac

OTHER
 State Vehicles
• State vehicles to be used for state business only
2

•
•
•

No smoking/tobacco use in state vehicles
Valid driver’s license required
Transported passengers – waiver must be completed in advance

 WV Advance
• Proposal submitted to West Virginia Community and Technical College System
 ATV
 Small Engine Repair

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, April 19 at 9:00 a.m. in Room 227, District
Office. The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, May 17, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Tina Kinser, Pauline Sturgill, Jackie
Whitley, Jeffrey Hurley, and Sandra Podunavac.
ABSENT: Harold Patterson (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 9:00 a.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Training taking place in new building
• High seam and low seam simulators installed
• Cooling/heating system to be installed
• Constant flow of visitors to surface simulator at District Office and simulators in
Academy building
• Southern’s Academy of Mine Training – only training institution with simulators
that transmit information to classroom
• Mine classes to be held at all Southern locations
• Classes completed at Logan, Boone, and Williamson with an upcoming class in
Wyoming
• Rapid Response training for major disasters – additional grant award forthcoming
with funding to be used for equipment/vehicles
• Oil and gas training – planning in process
• Timber – possible training being reviewed
• Outside sources seeking advice/information for Academy
1

 Pauline Sturgill – APPALREAD/Community Development
• APPALREAD – funded for 2007-08
 Sandra Podunavac – Economic Development
• Banner registration- reporting to HEPC
 Tina Kinser – Courtesy Patrol
• Working with Academy of Mine Training to provide training for Courtesy Patrol
participants
• All computers received from Madison, WV delivered to Courtesy Patrol
participants
• Waiting approval for Courtesy Patrol funding
• Logan Downtown Annex issues – heating cooling system and cleanliness
• Advised by Ms. Barker to e-mail this information to Sam Literal, Vice President
• Finance – copy to be sent to Ms. Barker
 Jeff Hurley – Regional Contracting Assistance Center (RCAC)
• Work with client on bid for trash can liner supply – blanket contract for state of
• West Virginia
• Working to change language in contract to read “regional”
 Jackie Whitley – Region 2 Learning Centers
• Learning Centers awarded contract for 2007-08
• Amount of contract not yet disclosed
• Tutorial concept to be initiated 2007-08
• Putnam Learning Center Site and One-Stop to be moved to Putnam Village
• Favorable monitoring report received for current year

UPDATES
Ms. Barker
 Compact Rating – Top three priorities for 2007-08
• Southern’s rating very favorable
• Unit’s top three priorities to be submitted for review at Southern’s 2007 Annual
Retreat
 Registration Process/Form
• Discussion held
2

•
•

Separate meeting on June 5 at 9:00 a.m.
Attendees to be Allyn Sue Barker, Pauling Sturgill, Jackie Whitley, Jaime Crum,
and Sandra Podunavac

 Tuition/Fee Update
• 4.23% increase per semester
 All College Day
• August 13, 2007
 Crisis Management Plan
• College plan to be reviewed
 Salary Increases
• Staff to receive information from Human Resources
 Budgets
• Budgets to be strictly followed
 Purchasing Procedures
• Purchasing procedures sent to all employees by e-mail from Finance Office
 Postage Rates
• New postage rates
• Postage tips e-mailed to employees by Pat Miller
 Performance Evaluations
• Due to Vice President by June 29, 2007
 Changes to Organizational Chart
• Any changes for next year to be submitted to Ms. Barker as soon as possible
 Computer Services Personnel Responsibilities
• Handout of contact personnel distributed
 Update on Allied Health and Technology Building
• Target date for moving – June 4
 BOG Credit Awards for Certified Credentials
• Credit hours for certified credentials
3

 2007 Regular Session Bill Summary
• Handout on regular session/bill summary
 Ethics
• Handout/reminder regarding Ethics Procedural Rule
 Travel – reminders
• Exhaust all efforts to utilize state vehicle before using personal vehicle
• Replenish gas in state vehicle before returning
 Weekly Calendars/Vacation Schedules
• Keep Ms. Barker informed of weekly calendars
• Vacation schedules to be submitted to Ms. Barker and Sandra Podunavac as
soon as possible
 Logan County Chamber of Commerce Business After Hours
• Logan Country Club
• May 22

OTHER
 Overviews
• Innovation Abstract – Course Assessment and Student Learning Objects: A
Guide for Faculty – Available for assistance in planning training.
• Corrections Connections – Federal Prison coming to McDowell County

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, June 28, at 9:00 a.m. in Room 227, District
Office. The meeting was adjourned at 11:55 a.m.
Respectfully submitted,

______________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, June 26, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Kim Donahue Jeffrey Hurley, Harold
Patterson, Pauline Sturgill, Jackie Whitley.
ABSENT: Tina Kinser

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 9:00 a.m. Handouts and reference
material were distributed to attendees.

KIM DONAHUE, Manager of Small Business Work Force
Discussion of Training Partnership with Small Business Development Center
The Governor’s Workforce Initiative started in 1992 and was developed as an incentive
to larger companies moving into the state, by providing customized training for the
company employees. It became apparent that most of the businesses in West Virginia
are small versus large. The Small Business Work Force (SBWF) was developed in
1996 to provide an incentive for small businesses (fewer than 51 employees), including
sole proprietors. The SBWF has mainly worked with companies of 20-30 employees.
Most small businesses have faced technology deficits so SBWF has provided this
training. The company pays up front, completes training, and then receives
reimbursement. Reimbursement of this sort does not have to go through the Attorney
General’s office with a contract. If a company starts working with a trainer of their
choice and the company is not happy, they can pay off that trainer and modify for
another trainer. The maximum reimbursement for small businesses is $5,000.
Reimbursement for nonprofit firms is no longer available. Eligible reimbursement
includes instructor fee, course materials and room charge. Travel is not included in
eligible reimbursements. The SBWF will reimburse the business up to 75% of actual
pre-approved training expenses. The companies are also asked to project job creation,
basing eligibility on new jobs they are creating. Surveys are completed 6-9 months after
training. This program will look to approve training beyond technology i.e. marketing
project. Applications from business associations for group training must demonstrate
the co-sponsorship of the local SBDC office. The following tracks were discussed as
1

sustainable economic development, wherein most of the training can cross: tourismbased track, specialized food track, artisan track.
Discussion was held on partnering with the West Virginia Development Office, wherein
a link to the Development Office artisan offerings could be placed on Southern’s
Continuing Education page with continuing education units provided by Southern’s
Workforce Development Department, and coordination and/or facilitation of events.
Ms. Donahue invited the unit to attend the friends of the Arts Board meeting in August.

UDPATES
Ms. Barker
 All College Day (schedule handout)
• August 12, 2007
 Budgets
• Institutional funds – be very diligent with spending
• All purchases (grants/regular) must go through an approval process
 Performance Indicators/Matrix Reports
• Monthly report chart (overview)
• Further discussion to be held on All College Day
• Unit to strive to meet goals of compact
 Weekly Calendars – Flex Schedule
• Submitted to Merle Dempsey by Ms. Barker

DEPARTMENT REPORTS
 Sandra Podunavac, Workforce Development
• End-of-year reporting
• Work with Technology Services to generate Banner report for data
 Jeffrey Hurley, Regional Contracting Assistance Center (RCAC)
• Receiving out-of-state calls for assistance
• HUB-Zone qualification
 Jackie Whitley, Region 2 Learning Centers
• Region 2 funding difficulties
• Training for new year to be provided by computer tutorials
 Harold Patterson, Small Business Development Center (SBDC)
• Resignation of SBDC Director
• Short-staffing across state
• Gilbert hotel – final version of $5.1 M application for funding ready for submission
• Restaurant project going very positively
2

•

Training funding possibility

 Carl Baisden, Academy for Mine Training and Energy Technologies
• MEET-U bus being utilized as Rapid Response Task Force command center
• Visitors from San Juan, New Mexico and BHP Mining scheduled for July 31
• Academy open house/press conference scheduled for September 18
• Oil/Gas visitors to view truck simulator
 Pauline Sturgill, APPALREAD/Community Development
• Appalread funded this year
• Interviews to fill site positions
• Rural leaders
• Advisory council meeting August 15
• FlexiGrant workshop August 10

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, August 13, at 1:00 p.m. in Room 227,
District Office.
Respectfully submitted,

______________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, June 28, 2007
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Harold Patterson, Pauline Sturgill,
Jackie Whitley, and Jeffrey Hurley.
ABSENT: Tina Kinser and Sandra Podunavac (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 9:00 a.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Mining classes continuing to increase in number of classes offered and number
of students
• Increase in visits to Academy from external business representatives
 Pauline Sturgill, Community Development
• Met with the Head Start Policy Council in Williamson earlier this month
• Working with Rural Leaders project
 Jeff Hurley, Regional Contracting Assistance Center (RCAC)
• Progressing with government contracting assistance for clients
 Jackie Whitley, Region 2 Learning Centers
• Planning upcoming activities for next fiscal year
 Harold Patterson, Small Business Development Center (SBDC)
• Plans to continue seeing clients in Logan on a bi-monthly basis

UPDATES
Ms. Barker
1

 Performance Indictors Report Data (handout)
• Due July 20, 2007
 All College Day (handout)
• August 13, 2007
 Performance Evaluations
• Due to Vice President by June 29, 2007
• Job description/PIQ review to be completed during performance evaluation
 Organizational Chart (handout)
• Overview
 Allied Health Technology Building
• Update on progress
• Move postponed until August
 Board of Governors (handout)
• Current policies to be reviewed on All College Day
• Board of Governors meeting schedule (handout)
 Ethics
• Overview of ethical procedural rule
 Sexual Harassment Training
• Employees to participate in training
 Travel (handout)
• Out-of-State requests to be submitted prior to any travel arrangements
• Non-state employee permission form to be completed by anyone accompanying
a state employee during travel (handout)
 Weekly Calendars/Vacation Schedules
• Reminder to submit to Ms. Barker and Sandra Podunavac
 Program Planning
• Meeting to be held
• Target employers
• Get survey results from Jeffrey Lusk
• Marketing non-profits/hospitality/retail/youth/frontline customer service entities
• Harold Patterson to check on obtaining 2006 Marshall survey
• Exhaust all efforts to utilize state vehicle before using personal vehicle
• Replenish gas in state vehicle before returning
 Weekly Calendars/Vacation Schedules
• Keep Ms. Barker informed of weekly calendars
2

•

Vacation schedules to be submitted to Ms. Barker and Sandra Podunavac as
soon as possible

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, July 26, at 9:00 a.m. in Room 227, District
Office.
Respectfully submitted,

______________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, August 30, 2007
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Jackie Whitley, Jeffrey Hurley, Jaime
Crum, and Sandra Podunavac.
ABSENT: Pauline Sturgill, Carl Baisden, and Harold Patterson (all excused)

CALL TO ORDER
Ms. Barker called the meeting to order and distributed the agenda and handouts.

DEPARTMENT/INDIVIDUAL REPORTS
 Jeffrey Hurley – Regional Contracting Assistance Center
• Contract Connections Conference in September
 Ms. Barker, Region II Learning Centers
• Region II WIB Board meetings update
• Satellite Site and Out-of-School Youth Programs integrated together
• Subcontracting with only Wayne County Community Services Organization
and Southwestern West Virginia Community Action Council, Inc.
 Ms. Barker, APPALREAD
• Foglesong project update
• Appalread budget cuts
 Tina Kinser, Courtesy Patrol
• 55 participants
• 20 active participants
• Introduction to computer/internet/e-mail workshop in August
• Excel workshop planned for September
• Additional funding – request planned
• Courtesy Patrol employees to attend the WV Treasurer’s Office Money
Management Conference in September

1

 Ms. Barker, Academy for Mine Training and Energy Technologies
• Training for Weatherford Fracturing Technologies, LLC (oil/gas company)
• Press Conference Tuesday, September 18, 2007 at 11:00 a.m. at the SavasKostas Theater on the Logan Campus
 Sandra Podunavac, Workforce Development
• Clogging class – West Hamlin Elementary
• Requisition tracking – draft form

AGENDA AND UPDATES
 Performance Indicators/Matrix Reports
• Monthly reports due to Ms. Barker by the 15th of each month
• Review of notebooks and directions
• Overview of report and procedures
 Monthly Performance Indicators/Matrix Reports Format Questions
• Discussion and review
 Weekly Calendars – Flex Schedule Reminder
• Notification to be made to appropriate persons of schedule changes
 Budgets
• Requisitions – prior approval required
 Travel – requisition required prior to travel for those traveling on a regular
basis. Incidental travel
 Vendor invoices – requisition required prior to purchase
 Hospitality – requisition required prior to purchase
• Tracking Expenditures – all departments to track budget expenditures and
record on spreadsheets
• Tracking revenue – all departments to track budget revenue and record on
spreadsheets
• Ms. Barker, Jaime and Sandra to work with Finance office to develop
processing of revenue
 Associations/Dues Final Review
• Association due list reviewed for those associations necessary for unit
 Adult Recruitment/Enrollment Activities
• Credit and Non-Credit Mine Management Program
• Region 2 WIB participants to be counseled toward academic programs

2

 Deferment form for Non-Credit
• Future implementation by unit
• Draft distributed and discussed for input
• Unit to review Southern’s bookstore deferment form
 Refund Policy for Non Credit
• Review and discussion of draft policy
• Ms. Barker to type in proper format and submit for approval through Board of
Governors
 Workshop/Training Planning
• To be scheduled for September
 Unit Meeting Schedule
• Discussion held
• Ms. Barker to send draft schedule to unit for comment

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, August 30, at 1:00 p.m. in Room
227, District Office.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, October 4, 2007
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Harold Patterson, Tina Kinser,
Jackie Whitley, Jeffrey Hurley, Carl Baisden and Sandra Podunavac.

CALL TO ORDER
Ms. Barker called the meeting to order and distributed the agenda and handouts.

UPDATES
Ms. Barker
 Compact Data Elements Update 2004-05 through 2006-07 (handout)
• Review and discussion of progress since 2004
 Tuition and Fee Policy for Non-Credit Student Younger than 65
• Ms. Barker working with David Lord on policy
• Review of SCP-5051
 Flex Schedule - Leave Record/Time Card
• Managers to review time cards and leave records for accuracy
• Weekly totals to be indicated on time cards
• Make sure appropriate persons are aware of any changes
 Budgets
• Second 40% allocation for 2008 in process
 Purchasing procedures/Policies - Reminder
• Title 135 Procedural Rule West Virginia Council for Community and Technical
College
• Purchasing Procedures (listed in an e-mail from Cheryl Elliott on April 24, 2007)
• Requisitions - Prior approval required (Sam Litteral's signature)
• Travel Requisitions - now requires Vice President signature
• Hospitality Request - must be done, along with requisition
1

•
•

Tracking Expenditures
Tracking Revenue

 All College Day Agenda
• Suggestions for concurrent sessions request
• Suggestions to be sent to Ms. Barker
 Adult Recruitment/Enrollment Activities - handout
• Overview of unit ideas submitted to the President's office
 Success of Calling Non-Returning Students
• Followup by phone to non-returning students by administration
• Data compiled by Merle Dempsey
 284 non-returning students on Logan campus list
o 83 registered for class 200801
 210 non-returning students on Wyoming list
o 70 registered 200801
 133 non-returning students on Boone list
o 71 registered 200801
 69 non-returning students on Wyoming list
o 23 registered 200801


Average of 33% return upon phone calls

 Deferment Form for Non-Credit
• Third-party payments - letter of intent needed from third-party before class
• Ms. Barker to work with Cindy Whitlock and Pat Miller on process
• HEAPS approvals - students to sign form that they will be responsible for
payment should eligibility be disapproved
 Refund Policy for Non-Credit
• Discussion held
• Policy draft to be submitted for approval this year
 Workshop/Training Planning
• Sandra Podunavac coordinating offerings
• Ideas welcomed
 Hiring temporary/adjunct instructors
• Must be approved through appropriate offices
• Job offer to be conducted through Human Resources office
 Policies out for Comment (comments to Trish Clay)
• SCP-2575, Overtime and Compensatory Time and form
• SCP-2580, Part-Time Employees: Classified Staff and Adjunct Faculty
2

•
•
•
•
•

SCP-2700, Reduction in Work Force – Classified Staff
SCP 2701, Reduction in Work Force – Faculty and Instructional Staff
SCP-2825, Salary Administration
SCP-2005, Catastrophic Leave and forms
SCP-2360, Holidays

 Policies out for Comment - BOG (written comments to President Tomblin
• SCP-3201, Challenging a Course/Credit by Examination
• SCP-3201.A, Challenge Examination Form
• SCP-3401, Independent Study, and
• SCP-3401.A,Independent Study Request Form
• SCP-3401.B, Independent Study Contract
 Computer User Responsibilities (handout)
• Individual to keep personal user names and passwords secured
• Ms. Barker advised employees to read handout
 Marketing material/ads
• Must be approved by Cindy Crigger before distribution
 Communication, Collaboration, Integration
• Economic Development unit to continue to communicate, collaborate, and
integrate within the unit and with all other units at the college
 Facilities Update
• Move to new Allied Health and Technology building to start November 1
 NewPhone System Update
• November 1 - target date for installation completion
 Above and Beyond Awards
• Submissions due to President’s office by October 31
 Unit Meeting Schedule
• November 1, 2007, 1:00 p.m., Room 227, District Office
• December 6, 2007, 2:30 p.m., Room 227, District Office
• January 7, 2008, 1:00 p.m., Room 227, District Office
• February 7, 2008, 1:00 p.m., Room 227, District Office
• March 6, 2008, 1:00 p.m., Room 227, District Office
• April 3, 2008, 1:00 p.m., Room 227, District Office
• May 1, 2008, 1:00 p.m., Room 227, District Office
• June 5, 2008, 1:00 p.m., Room 227, District Office
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OTHER
Ms. Barker
 Informational Items:
• President's Newsletter
• League of Innovation - Leadership Abstracts, Skills Certifications and Workforce
Development: Partnering with Industry and Ourselves
• New Higher Ed Center - ceremonial opening on October 8

DEPARTMENT/INDIVIDUAL REPORTS
 Jackie Whitley, Region 2 Learning Centers
• Region 2 monitoring visits
• Out-of-School Youth
• WIA eligiblity process acquired
 Harold Patterson, Small Business Development Center (SBDC)
• SBDC loans and projects
• Sizzler company update
• Hardware store in Gilbert - SBDC client proposal for buyout
• Tudor's Biscuit World coming to Chapmanville by first of next year
• Possible filling of SBDC Program Manager (Logan) position
• McDowell County Prison - walls going up
• McDowell Land Fill update
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Boone County Rotary  Requested to visit underground mine
 Interested in oil and gas training opportunities
• Weatherford Oil and Gas
 25 persons trained
 West Virginia to be a center for excellence
• Academy
 23 mining related classes
Mr. Baisden and Ms. Barker expressed their appreciation of the Region 2 Learning
Center and Courtesy Patrol staff’s assistance to the Academy in the Weatherford
training, which produced excellent and successful training results.
 Pauline Sturgill, APPALREAD/Community Development
• Appalachian Leadership Academy
 Group has met and activity started
 pilot in Mingo county
 recruitment of students December
• Mountain State Leaders
 Separate from Rural Leaders
4

•
•
•
•

 Principles of Rural Leaders adopted by the state
 38 people in training
 Locations: Boone, Lincoln, Logan, Mingo and Wayne
Rural Leaders Grants - community revitalization projects
Contact with Wheeling Jesuit and WV State
$1200 scholarships for craft entrepreneurial training
27 reading coaches trained and conducting TERA testing

Tina Kinser, Courtesy Patrol
• Regional Jail training project - employment after incarceration
 job skills
 tutoring
 interview skills
• Courtesy Patrol Audit - October 17
• P.R.I.D.E. training request
• Academy scholarships for participants

Sandra Podunavac, Workforce Development
• Halloween Outfit/Accessories workshop – Logan -October
• Knitting class - Logan, October
• Outdoor Photo Adventure – Logan - October
• Christmas Wreaths and Centerpieces workshop - Logan,
• Photography – Logan - October
• One Stroke painting class – Logan - November

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, November 1, 2007, at 1:00 p.m.,
Room 227, District Office.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, November 1, 2007
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Tina Kinser, Jackie Whitley, Jeff Hurley, Jaime
Crum, Angela Dotson, and Harold Patterson
ABSENT: Pauline Sturgill, Carl Baisden, and Sandra Podunavac (all excused)

CALL TO ORDER
Ms. Barker called the meeting to order and distributed the agenda and handouts.

DEPARTMENT/INDIVIDUAL REPORTS
 RCAC – Jeff Hurley
• Activity in Island Creek area
 Region II Learning Centers – Jackie Whitley
• Out-of-School Youth Program update
• Positions in Mingo and Wayne to be filled internally
 APPALREAD – Angela Dotson
• Grant writing by Pauline Sturgill
 Courtesy Patrol – Tina Kinser
• Training in participation with Mingo DHHR
• Possible CNA training for Courtesy Patrol participants
 Academy for Mine Training and Energy Technologies – Carl Baisden
• Oil and Gas training update
• EMT-M recertification update
• Miner Act – 1st year update
 SBDC – Harold Patterson
• Charleston – amateur area
• Internet Café – Madison
1

•
•

Beauty shop – Madison
Wyoming county – SBDC activity slow at this point

UPDATES
Ms. Barker
 Southern’s Board of Governors (handout)
 Policies out for 30 day comment = BOG meeting on October 18, 2007 (written
comments to be submitted to President Tomblin by 4:30 p.m. on November
17, 20007
• SCP-1418, Naming of Facilities or Organizational Units
• SCP-2686, Promotion-in-Rank and Tenure Policy
• SCP-2686.A, Promotion-in-Rank and Tenure Criteria and Forms
• SCP-5100, Disposition and Sale of Surplus/Excess Property
• SCP8600, Board of Governors Operational Guidelines Policy
• SCP-8600.A, Board of Governors Operational Guidelines
 Technology Plan
• Technology Department to continue to work toward wireless lab
• Send ideas/needs for purchase and/or implementations for next five years to
Ms. Baker by November 12
• Access current plan at:
http://www.southern.wvnet.edu/cs/technology_plan/Technology%2006.pdf
 KCTCS and CTCS online courses available through Southern (handout)
 E-mail sent by Hope Adams on October 17, 2007
• Changes to Catalog---Handout and due back by November 26, 2007
• Each unit to review and sign-off on information submitted
 Workforce3 One Community-resource (handout)
 Cleaning services and process for reporting problems
• Problems or concerns to be directed to Sam Litteral or Randy Skeens
 PEIA Policyholders
• Wellness activity – November 1
 Warehouse Training Project
• Lincoln High School
• Survey – coal and auxiliary industry
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 Personnel Studies Presentation
• December 12, 1:30 p.m., Logan campus
• Classification discussion
 Flex Schedule/Leave Records/Time Cards – process review
 Monthly Time Card Non-Exempt Employees
• Electronic version starting October 2007 time card
• Supervisors to check and sign
• Human Resources to be made aware of training needs on new form
 Holiday Weeks – 7.5 hours leave or work hours during these periods
• Thanksgiving November 19 – 23, work hours 8:00 a.m. – 4:30 p.m.
• Christmas/New Years, December 24 – January 5, 2008, work hours
8:00 a.m. – 4:30 p.m.
 Facilities Update
• Move to new technology building has begun
 Phone System Update
• New phone system being utilized – November 1
 Intranet: 129.71.209.17/intranet
• Access to internal links
 Contact Information for Social Service Agencies
• Name of contact, name of agency, address, phone number
• Due to Ms. Barker by December 3, 2007
 Dual Listed Credit/Non-Credit Course Process (handout for review)
• Review and submit comments to Ms. Barker

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, December 6, at 2:30 p.m., at 1:00
p.m., Room 227, District Office.

Respectfully submitted from notes by Jaime Crum,

______________________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, December 6, 2007
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Tina Kinser, Jackie Whitley,
Jeffrey Hurley, Jaime Crum and Sandra Podunavac.
ABSENT: Harold Patterson and Carl Baisden (excused)

CALL TO ORDER
Ms. Barker called the meeting to order and distributed the agenda and handouts.

UPDATES
Allyn Sue Barker
 Policies out for 30 day comment –BOG meeting on November 20, 2007 (written
comments to President Tomblin by noon on January 4, 2008)
• SCP-2171 Professional and Educational Requirements for Faculty and
Instructional Staff and
• SCP-2171 Faculty/Instructional Staff Credential Certification Form
• SCP-2156 and SCP-2156.A, Drugs in the Workplace and Employee Drug
Awareness Certification Form
• SCP-2575, Overtime and Compensatory Time and
• SCP-2575.A, Request to Work Additional Hours
• SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
• SCP-2700, Reduction in Work Force: Classified Personnel
• SCP-2701, Reduction in Work Force: Faculty Personnel
• SCP-2825, Salary Administration
• SCP-3637, General Education Philosophy and Goals
 Policies approved by Southern West Virginia Community and Technical
College Board of Governors (handout)
• SCP-1481, Naming of Facilities or Organizational Units
• SCP-2686, Promotion-in-Rank and Tenure Policy and SCP-2686.A,
Promotion-in-Rank and/or Tenure Crieteria and Forms
• SCP-3201, Challenging a Course/Credit by Examination and SCP-3201.A,
1

•
•
•
•
•

Challenge Examination Form
SCP- 3401, Independent Study, SCP- 3401.A, Independent Study Request Form
SCP- 3401.B, Independent Study Contract
SCP-5100, Disposition and Sale of Surplus/Excess Property
SCP-8600, Board of Governors Operational Guidelines Policy
SCP-8600.A, Southern West Virginia Community and Technical College Board of
Governors Operational Guidelines

 Adult Recruitment Plan progress report
• Due December 10
 Open Campus Concurrent Program-Dual Listed Credit/Non-Credit Courses
(handout)
• Dual listed credit/non-credit offerings to begin Spring 08
• Academic deans must approve CE students/participannts
 Technology Plan-received no recommendations by due date set
• Ms. Barker informed the unit that she had not received any recommendations for
the technology plan.
 Unit members suggested a television (HD with computer capabilities) to be
requested for Room 227, District Office
 Personnel Studies Presentation
• Logan Campus, December 12, 2007 at 1:30 p.m. on ICR
• Open to all employees
• Handouts to be made available before presentation
 I-9 Employment Form Changes (handout and electronic files)-fines to college
if not completed properly
• Overview by Ms. Barker
• Discussion
• Ms. Barker will communicate questions to Human Resources
 Flex Schedule-Leave Record/Time Cards due by 5th of month
• Supervisors to manually tally leave records for those under their supervision
• Employees to only accumulate two times their annual leave allotment
• New electronic version
 Supervisors must check and sign
• Holiday week-Christmas/New Years
 December 24, 2007 - January 15, 2008 work hours 8:00 a.m. to 4:30 p.m.
7.5 hours on holiday, leave, or work hours per day during this time period
 All College Day
• January 7, 2008
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• Those on flex to work 7.5 hours this week
• All College Day Agenda discussed (handout)
 Budgets for 2008-09
• Due to Ms. Barker by January 25, 2008
• Forms to be sent by Finance Department to appropriate persons
• Factors to be included:
 Mileage
 Paper
 Copier costs
 Adjunct instructor costs
 Gasoline
 Vehicle repairs
 Travel
 All program expenses

Facilities/Move
• Update by Ms. Barker
• Logan Downtown Annex move to be last – after Spring 08

DEPARTMENT/INDIVIDUAL REPORTS
 Pauline Sturgill, Appalread/Community Development
• Meeting Cotiga - scholarships
• Induction - Appalachian Leadership Academy - student induction on the
17th/press conference/reception
• Appalread grant proposal submitted
 Sandra Podunavac, Workforce Development
• CE Gift Certificates to be available
• Upcoming classes:
 Photo Shop
 Self Defense for Woment
 Basic Sewing Class
• OLIC courses to be linked to new web page
 Tina Kinser, Courtesy Patrol
• 18 participants working and exited from program last month
 Jeffrey Hurley, Regional Contracting Assistance Center (RCAC)
• Business After Hours Kanawha City Bank
• Two new clients
 Jackie Whitley, Region 2 Learning Centers
3

•

Case manager meeting next week
Working on employment possibilities for participants

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled during All College Day on Monday, January 7, 2008
at 1:00 p.m., Room 227, District Office.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY AND WORKFORCE DEVELOPMENT UNIT
Monday, January 7, 2008
Room 227
Tomblin Workforce Development
Training Center and Administrative Complex

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Tina Kinser, Jeffrey Hurley
and Sandra Podunavac
ABSENT: Jackie Whitley and Harold Patterson (excused)

UPDATES
Ms. Barker
 Administrative Procedures for Weather-related Class Cancellations (handout)
• Class Cancellations for Non-credit discussion
• Non-credit to follow academic cancellation decision
• Information regarding weather cancellation to be noted on instructor contracts
and registration forms
• CE instructors to notify students of procedure for weather related course
cancellations
 Release of the revised Job Evaluation Plan for Comment – e-mail from Trish
Clay
• Ms. Barker advised unit members to review document sent by Ms. Clay
• Comments to be submitted to Ms. Clay
• Supervisors to make employees in their department aware of policy
 Adult Recruitment Plan Progress Report (handout)
• Discussion and review
 Updating Web Page
• December meeting – Sandra Podunavac and Marcus Gibbs
• Several departments still not on web
• Information to be added to page to be sent to Ms. Barker and Sandra Podunavac
• Department heads to look at old web site and relay revisions needed
• Appointments to be scheduled with Marcus for web page updates
 Facilities Update
• Moving still in progress
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•

President and Executive Vice President offices move completed in December
Academic Vice President’s office move completed

 Phone System Directory
• Now available on web page
• Top of main page under “Directory”
 Budgets for 2008-09
• Due to Ms. Barker by January 15, 2008
• New Revenue Generating Budgets
• Budget managers advised to factor in:
 Mileage
 Paper
 Copier costs
 Adjunct instructor costs
 Gasoline
 Vehicle repairs
 Travel
 All program expenses
 Personnel costs if applicable
 Budgets – Monitoring Expenditures
 Technology Services Update
• New help line 831-7444
• Goal: answer in one hour
• Request form – new options

DEPARTMENT REPORTS
 Pauline Sturgill
• Appalachian Leadership Academy – General Folglesong
 Review of program
 Class to begin January 18
 Based in Mingo county
 Students do not have to live in Mingo County
 Cotiga – tuition sponsor
 Sandra Podunavac, Economic/Workforce Development
• FERPA Training update – Sandra to send copies of handout to all unit members
• Web page update (above)
• Technology needs – television for Parent Education workshops
 Tina Kinser, Courtesy Patrol
• Institutional moving – concern how this might affect Courtesy Patrol participants
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 Carl Baisden, Academy for Mine Training and Energy Technologies
• Positive relations with coal industry
• Ongoing coal industry training
• Recent training scheduled
 Weatherford training – January 8, 2008
 Recertification training scheduled for January 12 – 300+ students to attend
 Surface mine training – January 14
 Underground mine training – January 21

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting has been scheduled for February 7, 2008 at 1:00 p.m., Room
227, District Office. The meeting was adjourned at 3:45 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac

3

SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY AND WORKFORCE DEVELOPMENT UNIT
Thursday, February 7, 2008
Room 227
Tomblin Workforce Development
Training Center and Administrative Complex

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, Tina Kinser, and Sandra
Podunavac
ABSENT: Carl Baisden, Jeffrey Hurley, and Harold Patterson (excused)

UPDATES
Ms. Barker
 End-of-Year Reports
• Due to Ms. Barker by March 3, 2008
• Narrative form
• End-of-Month reports to be used for information and important points bulleted
• Dates of coverage – April 2007 through February 2008
• Report to cover number of participants served/sites/grant money received
 Title 135 Procedural Rule West Virginia Council for Community and Technical
College – Series 3 Conversion of Non-Credit Training Activities to CollegeLevel Credit (handout)
• Non-credit training activities to follow the same procedures as college-level credit
• Ms. Barker to discuss CE partial payment arrangements with Sam Litteral to
determine proper process
 Harmony Week Activities (handout)
• February calendar of Harmony Week events distributed and discussed
 Updating Web Page
• Web page updates with Marcus Gibbs – progress ongoing
• APPALREAD page – link needs fixed
• Edits to be submitted to Marcus Gibbs by e-mail – copy to Sandra Podunavac
 Phone System Directory
• Updated list e-mailed from Arlena on February 6
• Logan Downtown Annex to continue with the old numbers
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 Budgets
• 80% of 2007-08 budget to be distributed
• Remaining 20% - requests and justifications to be sent to Sam Litteral
• Adjustments for 2008-09 budget requests - due to Ms. Barker by February 12
• Final adjustments from unit due to Sam Litteral by February 15, 2008
• Adjustment request to indicate “Revision” at the top, if revised
• Factors for 2008-09 budget adjustments:
 Mileage – state vehicle use to be charged at $.50 per mile
 Paper
 Copier costs – to be charged at $.08/black copy and $.15/colored copy
 Adjunct instructor costs
 Gasoline
 Vehicle repairs
 Travel
 All program expenses
 Personnel costs if applicable
 Budgets – Monitoring Expenditures
 Cell phones
•

Membership dues to continue to be paid from the President’s budget during
2008-09
 Invoice to be submitted, first, to the President’s office
 IAAP dues to be paid by College
 Dues not on College membership list to be considered on request basis i.e.
those relative to positions and benefit of College

 Incident Reporting Procedures
• Reports to be completed and submitted for emergency incidents i.e. accidents,
thefts
 Resignation
• Jeffrey Hurley – February 15, 2008, last date of employment at Southern

DEPARTMENT REPORTS
 Sandra Podunavac
• Web Page – update on edits
• Yoga class – March 4
 Jackie Whitley
• OSY Request for Proposal upcoming
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NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting has been scheduled for March 6, 2008 at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 2:40 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY AND WORKFORCE DEVELOPMENT UNIT
Thursday, March 6, 2008
Room 227
Tomblin Workforce Development
Training Center and Administrative Complex
MINUTES

PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, Tina Kinser, Harold
Patterson, and Sandra Podunavac
ABSENT: Carl Baisden (excused)

UPDATES
Ms. Barker
 End-of-Year Reports
• Due to President Tomblin on March 15, 2008
 Compact Updates
• Due to Ms. Barker by March 20
• Unit updates due to Mr. Dempsey by March 28
• Electronic version to be mailed to unit managers by Ms. Barker
• Indicate items/date completed
• Uncompleted items – note reason not completed
• Include new strategies
 Policies out on 30-day comments (ends March 20, 2008)
• SCP-1000, Manuals, Announcements and Policies (MAP) Development
System
• SCP-1000.A, Attachment A, Classification System
• SCP-1000.B, Attachment B, Format for Southern College Policy (SCP)
• SCP-1000.C, Attachment C, Format for Southern Administrative
Announcement (SAA)
• SCP-1000.D, Attachment D, Format for Southern Administrative Manuals
(SAM's)
• SCP-1435, Inclement Weather and Emergency Situations
• SCP-1435.A, Media Notification List
• SCP-2005, Catastrophic Leave
• SCP-2005.A, Catastrophic Leave Request Form
• SCP-2005.B, Catastrophic Leave Donation Form
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•

SCP-2360, Holidays
SCP-8600.A, Southern West Virginia Community and Technical College
Board of Governors Operational Guidelines

 Policies Approved at Board of Governors February 29, 2008 meeting
• SCP-2171, Professional and Educational Requirements for Faculty
• SCP-3637, General Education Philosophy and Goals
• SCP-2156, Drug and Alcohol Policy
• SCP-2575, Overtime and Compensatory Time
• SCP-2580, Part-time Employees: Classified Staff and Adjunct Faculty
• SCP-2700, Reduction in Workforce: Classified Personnel
• SCP-2701, Reduction in Workforce: Faculty Personnel
• SCP-2825, Salary Administration
 Budgets
• Submitted to Sam Litteral
• Ms. Barker, Mr. Litteral, and Mr. Dempsey to meet on March 6 at 2:00 p.m. to
further discuss - Managers asked to be available by phone should questions
arise during meeting
 Open Enrollment of Benefits Plan in April
• Informational meetings open to all state employees
 Bureau of Risk and Insurance Management (BRIM)
• Meeting with BRIM representatives, Mr. Dempsey, Mr. Litteral, Ms. Barker,
and Ms. Creakman on February 28
• Questions of coverage addressed in meeting
• New equipment/vehicles list to be updated as purchases made
• WV-48 Agreements – make sure vendor has their own insurance
• Preferable to contract with part-time temporary employees to cover potential
liability
• Contracts with businesses – ask for proof of business license and insurance
• Vehicles – non-employees allowed to drive for business purposes and only
with permission from appropriate office
 Policy SCP 6125 Contractual Training for Workforce Development
(handout)
• Unit to review and send comments to Ms. Barker
 Legislative Update – items in legislature
• SB 564 – Allow community and technical colleges to increase tuition more
than 4.75%
• HB 3215 – To require community and technical colleges to be independent
and free standing

2

 Work Week March 17, 2008 (Good Friday)
• Work hours 8:00 a.m. – 4:30 p.m.
• Off on March 21 – Good Friday

DEPARTMENT REPORTS
 Jackie Whitley – Region 2 Learning Centers/OSY
• Job Request for Proposal upcoming
• OSY funding to end March 31
• Region 2 current funding to end June 30, with two additional years in cycle
• Proposal to be submitted in near future
 Ms. Barker – Academy for Mine Training and Energy Technologies
• Application for High Growth Training Initiative Grant (with added emphasis on
energy) in conjunction with WVU
• M.S.H.A. personnel and State Mine Rescue Director visits to Academy very
positive – impressed with Task Force equipment
• Task Force I Functions
 Training to prepare for incidents and incident command
 Enhance, train, and assist mine rescue teams
 Serve as rescue command center in event of mine disaster
• Oil and Gas Industry – computer training upcoming
 Tina Kinser – Courtesy Patrol
• Workforce Day at the Legislature
 Courtesy Patrol informational table
 Over 100 visitors
 Courtesy Patrol marketing items available (all were taken by visitors)
• Six Courtesy Patrol participants successfully exited
• Function of Courtesy Patrol – to assist WIA eligible or dislocated workers
 Harold Patterson – Small Business Development Center (SBDC)
• “Unofficially” covering Mercer county now
• Welch motel project going well
• SBDC State meeting – March 25-27
 Sandra Podunavac – Continuing Education
• Medical Billing and Coding Course – working with the Business Division to
provide option of credit or non-credit for course
• Yoga class – class filled – going well
• April – June continuing education workshop schedule brochure to be
completed March 15

3

 Pauline Sturgill – APPALREAD
• Another year of funding approved
• Ilene Evans to return and give presentation to school students (previous
scheduled presentation canceled due to weather)
• Foglesong Academy
 Positive progress
 Students to visit Washington, D.C. this spring
• Rural Leaders
 Start-up in May
 Five week program
• Flexi Grant
 Ms. Sturgill asked to provide input at meeting in Jackson
 Target ARC goals, specifically
• Possibilities Forum
 Excellent attendance at March 4 meeting
 Next meeting scheduled for April 22, Wyoming campus
• VISION Shared – recommendation finalized
• Strategic Planning Meeting
 March 11
 Ms. Sturgill to facilitate

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting has been scheduled for April 3, 2008 at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 3:40 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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Southern West Virginia Community and Technical College
Economic, Community and Workforce Development Unit
Thursday, April 3, 2008
Room 227
Tomblin Workforce Development
Training Center and Administrative Complex

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Angela Dotson, Tina Kinser, and
Sandra Podunavac
ABSENT: Carl Baisden, Pauline Sturgill, and Harold Patterson (excused)

UPDATES
Ms. Barker
 Budgets
• Requests must be approved by Board of Governors at April meeting.
• Finance Office received requests totaling $3M – only $1.5 is available.
• Finance Office is looking for revenue to balance budget.
• Approved budgets are to be distributed at the May Administrative Retreat.
• Grant managers/budgets must:
o follow the Federal regulations (Circular A-21) governing grants to educational
institutions. It details what are allowable costs in regards to benefits
o include the following benefit costs: PEIA – active maximum benefit and
layoffs up to 3 months; unemployment – layoffs up to 26 weeks; and annual
leave – amount employees have accumulated (for active and layoffs)
o work very closely with VP of Finance to assure these potential costs are
covered and to work out possible budget modification if these costs do occur.
 All College Day – August 11
• Training requests/ideas from unit employees are to be submitted to Ms. Barker
for review. She will forward training requests/ideas to Human Resources.
 Web Training
• Ms. Barker gathered information on unit employees as to:
o Who has had training?
o How much training has been received?
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o Who needs training?
o All departments who have a web page must review their department page for
correctness, grammar, spelling, etc.
 Salary Increases issued by legislation (3%)
• Not everyone will receive a 3% raise.
• The amount of raises will be determined by the Board of Governor’s salary
policy.
• Grants will be affected by the legislation.
 Increment pay increase by Legislature (HB 4076)
• Increment pay has been increased to $60 per year.
• Employees may be eligible after one year instead of three.
• There is no cap on the number of years in figuring the increment pay.
 Legislative Update
• HB 564 – Tuition Increase change in legislation
• Questions of coverage are being addressed.
• An $8 credit hour/$96 full time per semester increase is being requested.
• Tuition waivers – Senate Bill 564 provides that each institution will be permitted
to grant tuition waivers to its employee, their spouses and dependents, without
these waivers being counted against the five percent cap. In addition, the bill
permits community and technical colleges whose tuition rate is below the state
average to increase their tuition beyond 4.75% statutory cap.
 HB 3215 – in legislation
 HB3215 is in legislation to require community and technical colleges to be
independent and free standing.
 Employee Evaluation Process
• Evaluations are due to the Vice President by June 15, 2008.
• Supervisors are to review Plans of Action (compact goals – strategies) during
employee evaluations.
• Supervisors are to make adjustments to goals/strategies.
• Review of each job description/PIQ is to be completed during evaluation. Any
adjustments made are to be submitted with the evaluation.
• Supervisors must complete the proper form from Human Resources when
requesting a review of the PIQ.
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 Classified Staff Reduced Appointment Period Request
•

Taken from e-mail by Merle Dempsey, Executive Vice President
“In considering various cost saving measures available, the College Administration
is offering an opportunity for members of the Classified Staff to voluntarily request
a reduced appointment period. What this means is, if a classified staff member is
currently on a 12 month appointment period, he or she has an opportunity to
request, a reduction in the appointment period to either 10 or 11 months. Upon
receiving request for reduction in the appointment period, the President will review all requests received and, based upon what is in the best interest of the institution, may grant or deny any or all request. It is emphasized that the opportunity to request a reduced appointment period by a Classified Staff member
is strictly voluntary, and no employee is required to participate.
The process for making such a request will be as follows:
1. The Classified staff member desiring a reduced appointment period is
2. required to discuss his/her interest in requesting a reduced appointment
3. period with the immediate supervisor.
2. After discussing the potential request with the supervisor, if the Classified
Staff member wishes to proceed, he/she is required to submit the request in
writing to the immediate supervisor.
4. Upon receiving a written request for a reduced appointment period, the
5. supervisor must submit to the Unit Administrator, a copy of the written
6. request along with a written recommendation and justification to approved
7. or deny the request. All requests must be forwarded and a recommendation
8. must be provided regardless of whether the recommendation is to approve
9. or deny the request.
4. The Unit Administrator will review all requests and accompanying recommendations for his/her unit. He/she will prepare a written recommendation and
justification for each request and submit that information to the President’s
Office.
5. The President will review all request and recommendations. If deemed
necessary, the President may seek additional information from the Classified
Staff member, the immediate supervisor, and/or the Unit Administrator.
6. After reviewing this information, the President will make the final decision
to approve or deny any or all requests.
Please note that, for any person approved for a reduced appointment period,
the administration will make the final determination as to the specific weeks or
months the individual will be off. These decisions will be based upon the needs
of students, the particular unit, and the institution as a whole.
Attachment: Explanation to assist Classified Staff Members interested in requesting
a reduced appointment period. This additional information should be reviewed carefully and given much consideration prior to submitting a written request. A request
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of this nature will have a financial impact for any person approved for such a
reduction. Individuals interested in this option are encouraged to speak with
Patricia Clay, Human Resources Administrator, to discuss any questions regarding
this opportunity.
Classified Staff members interested in requesting a reduced appointment period
form 12 months to 10 or 11 months should consider the following information:
The employee may elect to pro-rate his/her pay over 12 months/24 pay periods.
Employees should consider carefully the impact of a reduced appointment period
in terms of how to transition into the reduction in pay.
The monthly salary will be the same, however, an employee will be working less
months per year. Therefore, annual earnings will be less.
Reduced appointment lengths will be effective at the end or the beginning of our
fiscal year.
An employee electing a reduced appointment period will not accrue sick or annual
leave for the months he/she is not scheduled to work.
An employee with a reduced appointment period will not receive pay for any
holidays that occur during the months he/she is not scheduled to work.
An employee does not receive service credit for any months he/she is not scheduled to work. This could affect the employee’s service credit when any considerations are mad for Reduction-In-Force, increment pay, retirement eligibility, severance eligibility, or promotion/transfer seniority.
An employee with a reduced appointment period must still pay the employee share
of health insurance and any premiums for employee paid insurances for the months
he/she is not scheduled to work. These premiums can be deducted during the
months he/she is working and used to pay the premiums for the off months.
An employee approved for a reduced appointment period now will have the opportunity to “step” into the reduction in terms of adjusting pay during the current fiscal
year to assist in transition to the reduced appointment period pay level.
Any employee interested in requesting a reduced appointment period is encouraged
to discuss any questions or concerns with Patricia Clay, Human Resources
Administrator, prior to making any formal request.
Higher Learning Commission definitions to distinguish between campus, off- campus
site and in-state course location.”

Ms. Barker will e-mail the definitions for campus, off-campus site, and in-state
course location to unit members. There are currently five campuses of Southern:
Boone/Lincoln, Logan, Williamson, Wyoming/McDowell, and Eastern.
 Banner registration – importance
• Reports for Continuing Education registration are generated from the Banner
system. Because this is the location form which most of the data is received for
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these reports, Banner registration of continuing education students if of the
utmost importance for our unit to receive credit for our student population.
Date of birth is a very important item of registration as some of the reports pull
form age groups.
 PIQ format comments to Trish by April 22
• Comments on the new PIQ format are due to Patricia Clay by April 22
 President’s Newsletter
• Legislation – Ms. Barker recommended that employees read this section of the
President’s newsletter.
 Sumer Work Week
• The Summer Work Week will begin on Monday, May 12, 2008 and end on
Friday, August 1, 2008.
• All employees will work Monday through Thursday, and the College will be
closed Friday through Sunday.
• Employees will continue to have the option of selecting from three start times
which are 7:00, 7:30, or 8:00 a.m., and must have the approval of supervisors.
• Employees will work 9.5 hours Monday through Wednesday and 9.0 hours on
Thursday.
 Commencement/Pinning
• Commencement/Pinning is scheduled for May 10 at the Coalfield Jamboree.
• Logan Downtown Annex employees were advised to prepare for the possibility of
the Annex to be used for graduation line-up.
 President’s review Committee
• The President’s Review Committee on–site visit is schedule for April 16.
• Notification of the review process and itinerary has been sent to all Southern
employees.

DEPARTMENT REPORTS
 Ms. Barker – Academy for Mine Training and Energy Technologies
• HEAPS funding has been discontinued at this point for the fiscal year, unless
otherwise notified.
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 Jackie Whitley – Region 2 Learning Centers
• The Williamson Job Service office is relocating to the Logan Job Service location
– Mingo Learning Center site is being moved to another location in Williamson
(behind Goodwill-near BB&T).
• There is to be a once/week site visit form the job service.
• OSY ended March 31. There would have been a gap in funding from March 31 –
July 1 even if the program had continued.
• The Learning Centers are anticipating another budget cut for the next fiscal year.
• The Leaning Centers are conducting WIA eligibility process, but have received
very little funding. Because Workforce Component of HEAPS funding has been
exhausted until further notice, they will try to funnel some potential students
through the Courtesy Patrol Program.
 Tina Kinser – Courtesy Patrol
• Courtesy Patrol has been awarded an additional $30,000 in State Set-Aside
funding.
• Fifteen participants are to be accepted to receive education servicing with this
funding.
• The Courtesy Patrol Grant Proposal for 2008-09 has been completed and
delivered to Ms. Barker for review. The request is for $350,000 to service 100
(40 adults/60 dislocated) participants.
 Sandra Podunavac – Continuing Education
• Quality Integrated Services Committee - Information Sharing
Deferment Form
o The new Deferment form was developed by the Financial Aid and Business
offices.
o Comments regarding the form are to be e-mailed to Cindy Whitlock-Powers
as soon as possible, as new forms need to be printed for distribution.
College Catalogs
o The Catalog is to be printed in limited numbers.
o The Catalog will be available on the web site and those who wish can print a
copy from that source.
Technology Services
o Ron Hamilton requested input from anyone having problems with the new
phone system. He asked that employees e-mail him with details of problems.
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o Mr. Hamliton also requested input from those departments who need their
Banner reports to pull social security numbers forward when new student IDs
are generated. Requests are to be e-mailed to Mr. Hamilton.
 Pauline Stugill (via e-mail)
• Appalachian Leadership Academy
o A fundraising meeting was with President Tomblin, Ron Lemon, and Dee
Kapourales. Dee and Ms. Sturgill will be meeting in late April to prepare
the campaign for kick-off.
o Fellows are working on a community service project at Burch Middle
School that will promote an awareness of our Appalachian culture,
heritage, and environment.
o Fellow are scheduled to visit Washington, DC April 25 – 27. Beth Deaton
is tentatively scheduled to travel with the Fellows.
o Class presentation and the next Board meeting is scheduled for May 9.
•

APPALREAD
o Appalread is completing the final 2o hours of Mountain State Leaders training
with 28 Ameri/Corps members from Wayne, Lincoln, Boone, Logan, and
Mingo Counties. Five community service projects will be funded and take
place in Logan, Boone, and Mingo Counties during the month of April.
o APPALREAD has been funded at both federal level (12th year) and through
The Greater Kanawha Valley Foundation.
o Site applications for 2008-09 have been sent. Recruitment for the new year
begins in mid-May.
o Mountain State Leaders Celebration is scheduled for May 19.
o Math and Science Field Day is scheduled for May 23 (350+ Mingo third
graders).
o “Walk Through History Day” is scheduled for May 23 (350+ third graders
from Boone County School System).
o Professional development training is scheduled for June 9 – 12.
o The final day of service is scheduled for June 16 (TBA).

•

Possibilities Forums
o 100% attendance took place on March 4.
o Representative form Logan, Lincoln, Mingo, Wyoming, and McDowell
Counties participated.
o The next meeting is to take place on the Wyoming Campus on April 22 at 10
a.m.
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•

Vision Shared
o The leadership directory and the strategic planning committees have met.
o Ms. Sturgill will be providing preliminary reports on April 29 to the Task Force,
and is tentatively, scheduled to present our work to the Vision Shared Board of
Directors in May.

•

Rural Leaders
o Ms. Sturgill is scheduled to appear on Inside Southern on April 16 to begin
recruiting, community teams for participation.
o The Rural Leader Program is, tentatively, scheduled to take place in late May –
early June.
o Flexi-Grant is to be picked up again in May.
o Application process is required to be accepted into the Flex-Gran process.

NEXT UNIT MEETING AND ADJORNMENT
The next unit meeting has been scheduled for May 8, 2008, at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 4:25 p.m.
Respectfully submitted,

______________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, May 8, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Tina Kinser, Pauline Sturgill, Jackie
Whitley, Harold Patterson, and Sandra Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Tina Kinser – Courtesy Patrol
• The 2008-09 Courtesy Patrol Proposal review is in process.
• The goal of serving 15 participants, utilizing the additional award of $30,000 to
Courtesy Patrol, has been met.
• Ms. Kinser report positive results regarding eh work relationship between
Courtesy Patrol and the Williamson Job Service.
• Two Courtesy Patrol participants, who completed mine training, have obtained
employment.
 Harold Patterson – Small Business Development Center (SBDC)
• The new McDowell Prison should be open by Spring 09.
• The new hotel for Welch has been delayed, as the funding was not approved due
to the economy and stipulation of franchise. Other banks are reviewing the
application.
• The number of SBDC clients is rapidly rising.
• Training (marketing and advertising) – A request has been submitted to Kim
Donahue to coordinate this type of training throughout West Virginia.
 Sandra Podunavac – Community Education
• An Adobe Photoshop class has been scheduled for June 5 and 12, with a limit of
10 students. Marcus Gibbs will be the instructor.
• There has been a change in the Saturday Parent Education schedule for the rest
of this year. The monthly, second Saturday at 10:00 a.m. has been changed to
the second Thursday of each month at 10:00 a.m.
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 Pauline Sturgill - APPALREAD
• Ms. Sturgill has completed a television interview for recruitment, which is
scheduled to air on Channel 17 in the near future.
• Appalread is recruiting for AmeriCorp leaders for Fall 2008.
• Rural Leaders’ (Spring 2008) press release has been distributed.
• The Leadership Academy presentation and board meeting will be held at 10:00
a.m. on May 9, 2008, at Williamson campus. The board meeting will address
recruitment.
• Possibilities Forum will meet on Monday, May 12.
• Vision Shared should “wrap up” by Christmas.
 Jackie Whitley – Region 2 Learning Centers
• President Tomblin has requested that Region 2 to have the 2008-09 contract in
place by May 31; however, it is expected to be June before the contract is
received.
• 2008-09 will be the last year of WIA funding.
• The Mingo location move is complete and equipment is being purchased.
• WorkKeys testing and scoring will be completed in Logan and Huntington only.
Jake Hunt is inquiring about the Learning Center completing the WorkKeys
scoring for Southern. Ms. Barker said it would depend on the cost and scoring
amounts and would need to be requested to Katie Smith.
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Mr. Baisden is working now on a new PIQ for an Academy instructor.
• 2170 students have been trained since July 1, 2007.
• 34 classes have been completed during this quarter.
• Over 300 new students will have been trained by the end of this quarter.
• 12 new computers were purchased for the Meet-U bus which is being utilized by
the Task Force I.
• The Academy is working with five companies to provide 37 different classes.
These companies include Rockspring Development, Arch Coal, Arch Massey,
Rockhouse International Industries, and Consol.
• Computer training was completed for employees of Equitable Oil and Gas for
three states Charleston and Pineville, WV; Stone Gap, Virginia; and Pikeville,
Kentucky.
• Two new classes for 60 students from Weatherford are in progress.
• Dennis Jarvis, with the grant-funded Mine Training Consortium based out of
West Virginia Tech (functioning with Marshall) has requested to visit the
Academy. The representatives would like to evaluate Southern’s mining program
and use its curriculum in their program.
• The surface simulator is consistently busy with training.
• Plans to hold mining classes at other campuses are in process.
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UPDATES
Ms. Barker
 Budgets
• 2008-09 departmental budgets are to be distributed to the vice presidents at the
Administrative Retreat in May
o Budgets are to be distributed to unit department managers at the next unit
meeting.
 Purchasing
• The deadline for purchases was April 25 – with the exception of grant-funded
purchasing.
• Emergency purchasing is to be approved by the finance office on a case-by-case
basis.
• All spending i.e. purchases, travel, registration fees, etc. must have a requisition
and a receiving form must be completed by the purchaser and delivered to the
finance office.
 Strategic Planning Committee
Goals of the Board of Governors are:
• Educational training programs;
• Financial assistance;
• Focusing on visibility on local, state, national and inter-national; and
• Maintaining facilities.
The Strategic Planning Committee addressed some of the strategic goals that tie
into the Compact. The committee worked to fit Compact goals into the above four
goals. Ms. Barker told the unit that we need to start planning for 6-year Compact
goals and strategies.
 All College Day
• There will be a new Governance structure in process.
• College administration is looking at the possibility of four Fridays of meetings per
year
• All College Day for August is tentative at this point. It is possible that it will not be
held in August.
 Salary increases issued by legislation (3%)
• Internal policy for increases is to be followed during the recent salary increase
mandated by the Legislature. Therefore, not everyone will receive a raise.
• The amount of each raise is to be determined by the Board of Governors policy.
• Grants will be affected by the legislation.
 Tuition increase change in legislation
• Southern was granted a tuition increase to $80 per credit hour, which is an
increase of $6 per credit hour.
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 Evaluations - self-evaluation due to supervisor by May 29
• Employees are to use the evaluation form provided by the Human Resources
Office.
• Employee evaluations are due to the unit vice president by June 30, 2008.
• Items to be included in all evaluations are:
o Review of Plans of Action (Compact goals-strategies)
o Adjustments to goals/strategies
o Job description/PIQ review
o Completion of adjustments (to be submitted with evaluation)
o Completed correct forms, if requesting a review of PIQ
 Deferment Form (handout)
• Ms. Barker provide an explanation of the new deferment form – used when a
third party i.e. employer, business is paying for the course/class.
• This form explains that, should the third party not pay for the course/class, the
student will be responsible for the cost.
• Unit members reviewed the form and suggested that blocks be added to the
bottom of the form to check who the copies are to be sent to i.e. Financial Aid or
Business Office.
 Organizational Chart Review
• The most current draft of the organizational chart was reviewed by the unit
members.
• Ms. Barker asked the unit to inform her of any necessary corrections to the chart.
 Administrative Announcement Regarding Tuition Waiver for Employees,
Spouse, Dependents (handout)Deferment Form (handout)
• Ms. Barker reviewed the policy which was distributed to the unit. The guidelines
can also be accessed on Southern’s web page.
• According to the May 6, 2008 e-mail from Emma Baisden:
“President Tomblin has issued a Southern Administrative Announcement
regarding the tuition waiver program for Southern employees effective
with the fall 2008 semester. These guidelines will remain effective until
changed by a subsequent administrative announcement by the President
or until a Board of governors Rule is formally adopted. Please click on the
following link to access SSA-2000, C#1-0708, Tuition Waiver Program for
Employees, Souses and Dependent Children.”
http://129.71.209.17/intranet/administration/Lists/Announcements/DispForm.aspx?ID=2&Source=http%3A
%2F%2F129%2E71%2E209%2E17%2Fintranet%2Fadministration%2Fdefault%2Easpx

 Copyright Infringements (handout)
• Ms. Barker advised the unit to take caution in copying materials and designs
from other entities, so as not to commit copyright infringement.
• Copyright infringement information was distributed to the unit for review.
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 Policies Approved by Board of Governors are:
• SCP-1000, Manuals, Announcements and Policies (MAP) Development System
• SCP-1435, Inclement Weather and Emergency Situations
• SCP-2005, Catastrophic Leave
• SCP-2360, Holidays
• SCP-8600.A, Board of Governors Operation Guidelines
 Policy Approved for 30-day Comment at April 15, 2008 Board of Governors
Meeting
• SCP-1725, Private Scholarships has been approved by the board for comments.
 Commencement Schedule
• Saturday, May 10, 2008 at 10:00 a.m.
• Coalfield Jamboree
• Reception to be held at Downtown Annex
• Assistance i.e. ushering is being requested by Student Services
 Allied Health Pinning
• Friday, May 9, 2008 at 6:00 p.m.
• Coalfield Jamboree
• Reception - following the pinning

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, June 12, 2008 at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, July 10, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Academic Vice President Conference Room, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Elizabeth Manuel, Jackie Whitley,
and Sandra Podunavac.
ABSENT: Tina Kinser, Harold Patterson, Pauline Sturgill (all excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m.

DEPARTMENT REPORTS
 Elizabeth Manuel - Courtesy Patrol
• The Courtesy Patrol Office move to Logan campus, second floor has been
completed.
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Distinguished guests from Alabama have visited the Academy building and
indicated that they would like a “Southern” academy in Alabama.
• The Academy has hired Clarkson (Pete) Browning for the position of Instructor
Senior.

UPDATES
Ms. Barker
 Budgets
• Ms. Barker requested that a spreadsheet be kept for each department budget by
the responsible department manager/secretary.
 Performance Indicators
• Performance Indicators departmental reports are due to Allyn Sue by July 15.
• Unit Performance Indicator reports are due to Merle Dempsey by July 30.
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 All Governance Days
• All Governance days are to be held four times per year as follows:
Friday, September 12, 2008
Friday, December 12, 2008
Friday, February 6, 2009
Friday, April 3, 2009
•

Professional Development for College employees will be organized and
coordinated through the Continuing Education office.

 Increment Pay
• The increment pay to employees has been increased from $50 per year of
service to $60 per year of service.
• Increment pay is for those employees (grant and regular) who have three years
of service.
 Social Security Migration to Student ID Number
• The College is currently in migration from social security numbers to student
identification numbers.
• Ms. Barker emphasized the importance of obtaining student date of birth and
address information so comparison can be completed with information that is
already in the Banner system.
 Evaluations
• Evaluations are currently in process and are due to the human resources office
by July 31.
•
 Deferment Form
• The college deferment form is to be used for students whose fees are being paid
by a third party.
• The student is to complete this form, which informs the student that he/she will
be responsible for any fees not paid by the third party.
 Adjunct/part-time employee hiring process
• Patricia Clay has called a meeting regarding the hiring of adjunct instructors.
She also sent an e-mail regarding new I-9 rules and requirements which
contained the following information:
“The U.S. Immigration and Customs Enforcement (ICE) have launched a new I-9
inspection campaign across the country, targeting employers suspected of employing
unauthorized workers. These “inspections” are announced by service of a subpoena
calling for production of Forms I-9 for all current employees and for all employees
terminated over the past year.”
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 Unit Meeting Schedule for 2008-09
• The Economic, Workforce, and Community Development Unit meeting will be
held on the first Thursday of each month at 1:00 p.m., unless otherwise notified
by the Vice President.
 Web Page
• Unit members are to view their appropriate web page and assure that updates
and necessary edits are completed.
 Grants – Ron Lemon Administrator
• Any unit or department that is considering application for a grant must contact
Ron Lemon.
• The completed grant proposal is to be submitted to Ron Lemon for review and
signature approval before being sent to the President.
• The proposal also requires Sam Litteral’s signature, and those submitting the
grant proposal must work with the finance office in developing the grant budget.
• If the grant requires Board of Governors’ approval, the department submitting the
proposal must submit a resolution to the BOG by agenda deadlines. The
responsible department employee who is submitting the grant application must
write and submit the resolution, before the Board during the appropriate meeting.
• Copyright infringement information was distributed to the unit for review and a
copy will be sent to unit members.
 College events - attendance
• Ms. Barker stated that President Tomblin has requested that employees strive to
attend college events, especially when students are involved.
 Unit Procedures Manual
• This unit is to complete the unit procedures manual by the end of the 2008-09
fiscal year.

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, August 7, 2008 at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

_______________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, August 7, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Elizabeth Manuel, Pauline Sturgill, Jackie Whitley,
Harold Patterson, and Sandra Podunavac.
ABSENT: Tina Kinser and Carl Baisden (both excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Harold Patterson – Small Business Development Center (SBDC)
• The new SBDC Deputy Director is Gary Hampton. Gary has been charged with
deciding designated areas of responsibility for managers.
• Plans are still ongoing to hire an SBDC Manager for the Logan area.
• Welch motel plans are continuing, and McDowell County National Bank has
indicated that it is interested in financing the project.
• Tudors Biscuit World is now open in Chapmanville.
 Sandra Podunavac – Continuing Education
• Sandra is registered to attend the internal Intranet training by Marcus Gibbs.
• The first release of the fall continuing education schedule has been completed
and the brochures are ready for distribution. A second release is planned for
October.
 Pauline Sturgill – APPALREAD/Community Development
• Sixteen people are scheduled to be interviewed for the Appalachian Leadership
Academy.
• Rural Leaders training is continuing through September 30.
• The Possibilities Form is continuing through December.
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 Jackie Whitley – Region 2 Learning Centers
• The Logan Region 2 Learning Center has moved to the Logan Job Service
building. The center is experiencing a high volume of client visits/WIA eligibility
processing.
• The DHHR Excel Office is now located in the Logan Job Service building.
• The Cabell Region 2 Learning Center is also experiencing a high volume of client
visits.
 Allyn Sue Barker - Academy for Mine Training and Energy Technologies
• Several Mine Safety and Health Administration (M.S.H.A.) visits have been
conducted in recent months.
• M.S.H.A. is interested in exploring the possibility of the Academy providing
internal training for its administration.
• Mine inspector training will be offered in the future. Currently, there is no mine
inspector training for state inspectors.
 Elizabeth Manuel – State Set-Aside Grant (Courtesy Patrol)
• The State Set-Aside Grant is now taking new participant applications.
• The Program Manager or Coordinator is now required to provide quarterly
presentations to Workforce WV.

UPDATES
Ms. Barker
 Accomplishments
• West Virginia Superintendent of Schools and First Lady Gayle Manchin visited
Southern’s Logan Campus on August 6.
• The visitors indicated a very positive impression with Southern’s community
college functions, programs and progress.
 Performance Indicators
• The unit Performance Indicator report has been submitted to Merle Dempsey.
• Banner input and reports obtained were instrumental to the unit in completing the
report.
 Budgets
• Ms. Barker instructed unit members to maintain a fiscal year spreadsheet for
each budget.
 All Governance Days
• September 12 is the first of All Governance Days.
• Ms. Barker gave an overview of the schedule.
 Policies
• SCP 6125 is a process and procedure policy of Workforce Development.
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•
•

Ms. Barker will submit proper paperwork to be placed on the BOG agenda to
request that this policy be eliminated as it is already a state regulation.
The unit will, possibly, review the credit adjunct hiring policy and modify it toward
a continuing education adjunct hiring policy.

 Adjunct/Part-time employee hiring process
• An informational meeting was conducted on August 6 by Patricia Clay to review
and explain adjunct/part-time employee hiring processes.
• Part-time temporary employees are hired for short period of time to either fill in
for another employee or help with an unusually large volume of work to be
completed. This type of hiring is done through the Temp Pool. A part-time
temporary employee has no rights toward certain fringe benefits.
• Part-time regular employees are considered as regular hiring through the
application process. This type of employee is limited to 1039 work hours per
year. The hours worked is to be monitored through the payroll department.
• Continuing Education instructors are to be hired as adjuncts and adjunct hiring
procedure is to be followed.
• Human Resources office is to provide a visual step-by-step process.
 Region 2 ITAs
• A decision is pending as to whether Southern will accept continuing education
training vouchers.
 Unit Meeting Schedule.
• Economic, Workforce, and Community Development Unit meetings will be held
on the first Thursday of each month, unless otherwise notified i.e. All Governance
Days.
• Ms. Barker will e-mail the dates and unit members can notify her of any schedule
conflicts.
 Web Page
• Ms. Barker instructed unit managers to review their department web page and
send necessary edits to Sandra Podunavac.
•
 Copier Codes
• Grant funded departments will pay for the use of College copiers.
• Copier costs include the paper.
• Institutionally funded department budgets will show copies made, but the
business office will put money into that budget to cover costs.
 Travel Expenses
• Personal car use/reimbursement will be paid $.405 per mile.
• State vehicle usage will be charged $.50 per mile to appropriate budget.
• Requisitions must be completed for travel.
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 Collaboration - documentation
• Collaborative project efforts are to be documented and sent to the Vice
President.
 GEAR-Up Grant
• State of West Virginia has received this grant.
• An HEPC employee will probably be placed at one of Southern’s sites (location
to be announced at a later date).
 Educational Waiver for Employees and Dependents
• Southern’s educational waiver begins Fall 2008.
• The employee tuition waiver covers tuition.
• The employee is responsible for books and class supplies.
• The tuition covers the employee, employee spouse, and children under certain
parameters.
 BOG Meeting Schedule – Agenda deadline schedule
• Agenda item deadline for September 9 is August 19.
• Agenda item deadline for October 16 is September 29.

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, September 11, 2008 at 1:00 p.m., Room
227, District Office. The meeting was adjourned at 2:15 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE, AND COMMUNITY DEVELOPMENT UNIT
Thursday, September 11, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT:
Allyn Sue Barker, Elizabeth Manuel, Pauline Sturgill, Harold
Patterson, and Sandra Podunavac.
ABSENT: Tina Kinser and Carl Baisden (both excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.
DEPARTMENT REPORTS
 Sandra Podunavac – Continuing Education
• Southern’s Continuing Education Department has coordinated employee
professional development for All Governance Day, which includes the following
training topics: Customer Service Training, Sexual Harassment, Banner Budget
Management, Safety, and Social Security (Banner) Conversion.
 Pauline Sturgill – APPALREAD and Community Development
• Appalachian Leadership Academy - Thirteen students have completed the initial
step. Interest surveys have been completed, and full applications with reference
letters and transcripts are due September 30.
• Appalread - All sites are in progress, which includes 7- Mingo; 2- Logan; and 4 –
Boone.
• TERA – Testing is to begin October 1.
• Rural Leaders Program is still progressing, with one group, each, in Lincoln and
Logan.
• Pauline is current taking diversity training – learning how to manage diversity.
She will be incorporating what she has learned into her other training i.e. Rural
Leaders.
• Pauline is working on the Real Entrepreneurship project and is trying to recruit
toward a teacher’s academy.
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 Allyn Sue Barker – Region 2 Learning Centers
• A meeting was held among representatives of Southern’s Economic, Workforce
and Community Development Unit, Region 2 Learning Centers, and State-SetAside (formerly Educational Component of the WV Courtesy Patrol Program) and
Workforce WV to work out the process of getting participants referred to the
State-Set-Aside Grant Program for assistance.
• Participants must pass the WorkKeys test before being admitted to the State SetAside Grant program.
• Elizabeth Manuel is certified to administer the WorkKeys test.
 Allyn Sue Barker – Academy for Mine Training and Energy Technologies
Training topics that are current in progress are:
• State mine inspector training with Mine Safety and Health Administration
(M.S.H.A.)
• Incident and accident training for the mine inspectors;
• And gas and oil company training.
Training projects being planned:
• CDX has expressed an interest in future training.
• Peabody Coal Company and the Academy are scheduled to meet September 16.
This meeting was arranged through Jim Skidmore’s office.
 Elizabeth Manuel – WV State-Set-Aside Grant Program
• Elizabeth and Howard are preparing for the fall WV State Set-Aside Grant report
and quarterly review.
• The program is still accepting applications from dislocated workers.
 Harold Patterson – Small Business Development Center (SBDC)
• Mr. Patterson shared information on the following entity with Pauline Sturgill as a
possible contact for future leads to project coordination by APPLALREAD Debbie Bailey, Travel Beautiful Appalachia, Inc. (Economic Development arm of
S.A.F.E. – Stop Abusive Family Environments).
• Fourteen new clients have been served in the last two weeks. Most of these
clients are located in McDowell county.
• Mr. Patterson must submit a justification to the SBDC for prior approval to travel
to Logan. This may mean a decrease in the amount of time he spends in Logan.
• SBA audit – this region‘s recent audit was conducted by Emma Wilson and
received passage.
• Mr. Patterson said he has spoken with the Logan County Chamber of Commerce
regarding partnership in offering classes/training.
• Link Deposit Program will be offering a training program through the chamber of
commerce. Details will follow at a later date.
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UPDATES
Ms. Barker
 Community College Student Survey E Report – brief synopsis
• Student age primarily 18-21 (close to 54%) and ages 22/24/25-29/30-39 are
basically even in percentage.
• The average student age has declined. Southern is enrolling more high school
students after President Tomblin has been conducting high school visits.
• Areas above mean in comparison to other schools are: work with classmates
outside of class; work with students on career plans; receive prompt feedback
from instructors; work with instructors; providing support needed to help students
succeed; help to cope with non-academic circumstances; commuting to and from
school; and relationships with other students and instructors.
• Areas below mean in comparison to other schools are: using e-mail to
communicate with instructors; only satisfied with peer or other tutoring; and only
satisfied with computer labs.
• Overall, students who come to Southern indicated satisfaction and feel they get
help when needed and feel connected with the instructors.
 ACT Report
• West Virginia is above the national average in English, at national average in
reading, below national average in math/science (.4). Southern is number 18 on
the list as to where students sent their scores and number 2 in the Community
and Technical College System.
 Quarterly Reports
• Instead of submitting monthly reports, the unit will submit quarterly reports to Ms.
Barker by October 15, January 15, April 15, and July 15.
 All Governance Days
• The All Governance Day schedule has been e-mailed to all employees from
Nancy Fala.
• Ms. Barker reviewed the schedule with the unit.
• Lunch will be provided during All Governance Day on September 12.
 Holiday Schedule
• Ms. Barker gave an overview of the Holiday Schedule.
 Policies – BOG 30-day comment
• SCP-1153, Consumer Complaint Policy
• SCP-2562, Faculty Outside Employment/Non-College Related Activities (handout) This policy applies to all full time faculty and professional employees of
Southern.
• SCP-2624, Professional Development (handout). This policy is to be changed to
employee development.
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•
•

SCP-5051, Reduced Tuition and Fee Program for State Residents 65-years and
Older
SCP-5065, Awarding of Tuition and Fee Waivers

 Policies – BOG 30-day Comment and Possible Repeal and/or Conversion to
Procedures
Academic Affairs Unit
• SCP-2220, Course Feedback Policy
• SCP-3160, Course Syllabus
• SCP-3165, Adding Courses to the Curriculum and Revising Existing Courses
• SCP-3170, Deleting Courses from the Curriculum
• SCP-3240, Assignment of Credit/Non-Credit Courses
• SCP-3250, Final Examinations
• SCP-3401, Independent Study
Communications Unit
• SCP-1625, Publications and Production
• SCP-7712, Requests for Media Service and Television Agreements
Finance Unit
• SCP-1040, Use of College Bulletin Boards, Directories and Information
Dispensing
• SCP-1180, Equipment Loans
 Travel
• Unit members were asked to share rides, as much as possible, when attending
Southern activities.

ADJOURNMENT NEXT UNIT MEETING
The next meeting is scheduled for Thursday, October 2, 2008 at 1:00 p.m., Room 227,
District Office. The meeting was adjourned at 2:30 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, October 2, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Elizabeth Manuel, Pauline Sturgill, Jackie Whitley
and Sandra Podunavac.
ABSENT: Carl Baisden (excused)

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees. The minutes of the September 11 meeting were
reviewed and approved.

DEPARTMENT REPORTS
 Pauline Sturgill – APPALREAD and Community Development
• The Appalread office will be relocated to Williamson this fall.
• Ten new applications have been received for the Appalachian Leadership
Academy.
• Pauline and David Lord have been recommended and accepted to the
Chancellor’s Leadership Institute.
• Pauline is continuing to participate in the Diversity Leadership Academy.
 Jackie Whitley – Region 2 Learning Centers
• The September monitoring of the Learning Centers, by Region 2, went well.
• The case manager meeting is scheduled for December.
• Interviewing techniques training by the Learning Centers is continuing with the
Academy of Mine Training and Energy Technologies.
• The Putnam site will be offering resume preparation and interviewing techniques
senior nursing graduating class of WV State.
• The Centers are continuing to work toward funneling dislocated workers through
the State Set-Aside Program.
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 Allyn Sue Barker for Carl Baisden – Academy for Mine Training and Energy
Technologies
• At the time of this meeting, Mr. Baisden was in a meeting with Weatherford
International regarding training for their oil-related business.
• Academy classes continue to be filled and the job placement rate for the
Academy students is excellent.
 Sandra Podunavac – Continuing Education
• Release No. 2 of the Continuing Education fall schedule has been finalized and
is being distributed. (handout)
 Elizabeth Manuel – State Set-Aside Program
• The program has served all available enrollments for the Adult eligible participants for this grant.
• Only four dislocated worker enrollments remain available for this grant.
• The program’s quarterly report is due on the October 14.

UPDATES
Ms. Barker
 Quarterly Reports
• Quarterly reports for unit departments are due to Barker by October 15, January
15, April 15 and July 15.
• Sandra Podunavac distributed and explained Banner enrollment reports to be
used to complete the quarterly report.
 Policies
• October 10, 2008 ends the comment period for policies approved at the
September 9, 2008 Board of Governors meeting.
• SCP 6125 is on the agenda for the BOG October 16, 2008 meeting.
• Standards for Assigning Continuing Education Units–Series 18, Section 2.3
addresses continuing units for radiological technologists. Ms. Barker is to get
clarification from Merle Dempsey, before proceeding with the development of a
policy regarding the standards for assigning continuing education units.
Assignment of Academic Credit and Financing Noncredit Instruction – Title 135
Procedural Rule, Series 18 – addresses the issue that state funds cannot support
continuing education/non-credit instruction. Continuing education courses must
be self-supportive. Our unit must develop a policy.
 Procedures
• Operation of HEAPS Program at Institutional Level – Series 6, Section 8.1.1 is,
possibly, a procedure rather than a policy. Ms. Barker said the unit will need to
develop a procedure for our HEAPS application process.
• Hiring of Part-time/Adjunct Instructors for Noncredit (handout) – this current
procedure must be reviewed toward becoming an official procedure of the unit.
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Different types of faculty include: faculty, tenured faculty and term faculty,
and instructional specialists.

 Budgets – 40% allocation
• College funded budgets received the first 40% allocation on July 1. The second
40% has now been added to the budgets.
 Purchasing Procedures (handout)
• Ms. Barker suggested that all managers review and distribute this handout to all
department employees. This information was released during All Governance
Day on September 12.
 Grant Application Processing (handout)
• This form is to accompany all grant proposals that are submitted.
• All proposals must be submitted in a timely fashion in order to be reviewed by the
Board of Governors, if required. The Chief Financial Officer must review the
complete grant package prior to the President’s signature and the Board of
Governors’ review, if the grant requires their approval.
 Compact/Strategic Plan (handout)
• Ms. Barker reviewed the plans for the institutional self-study, which begins in
2009.
• Southern must have an Institutional Master Plan and Institutional Compact.
• Southern’s Institutional Master Plan Components are:
 Mission
 Vision
 Core Values
 Vision 2020 Initiatives
 Compact Goals/Strategies
 Ten-Year Master Facilities Financial Plan
• Additional Institutional Plans include:
 Five-Year Technology Plan
 Academic Program Accreditation Reports
 Academic Program Reports
• The Workforce Development Unit must work on its goals and strategies, which
must coincide with the institutional goals and strategies.
 Performance Indicators (handout)
• Ms. Barker gave an overview of the performance indicators report for Workforce
Development and emphasized the progress accomplished by the unit.
 Governance Day
• The next All Governance Day is scheduled for December 12, 2008.
• The professional development schedule will be reviewed and discussed at the
next Executive Council meeting.
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OTHER
 Technology Assessment
• An appointment for October 9, 2:00 – 3:00 p.m. has been scheduled for the
Economic, Workforce and Community Development unit to discuss appropriate
concerns/issues with the technology consultant.
 Web Page
• Ms. Barker has an appointment with Cindy Crigger and Marcus Gibbs on October
7 to discuss web page issues.
• Unit members are to submit any suggestions for changes/edits to Ms. Barker by
Monday, October 6.

ADJOURNMENT NEXT UNIT MEETING
The meeting was adjourned at 3:15 p.m.
The next unit meeting is scheduled for Thursday, November 6, 2008 at 10:00 a.m.,
Room 227, District Office.

Respectfully submitted,

__________________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, November 6, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Jackie Whitley, Howard Hodge, and
Sandra Podunavac.
ABSENT: Pauline Sturgill, Elizabeth Manuel (both excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees. The minutes of the October 2, 2008 unit meeting
were reviewed and approved.

DEPARTMENT REPORTS
 Jackie Whitley – RCAC Region 2 Learning Centers
• Ms. Barker congratulated Jackie on her recent hire as the Program Specialist for
Regional Contracting Assistance Center.
• Jackie’s position will be a blend of RCAC and Region 2 Learning Centers.
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Mr. Baisden, Perry Jobe, Pete Browning represented the Academy for Mine
Training and Energy Technologies at the Mine Expo 2008 in September.
• Mr. Baisden, Perry, and Pete also represented the Academy at the National
Institute for Occupational Safety and Health (N.I.O.S.H.) meeting in October.
• Mr. Baisden reported very favorable interest and compliments of the Academy’s
training, from the industry.
 Sandra Podunavac – Continuing Education
• A “New Creative Writing Series” has been scheduled to begin on Thursday,
December 4, from 6:00 -8:00 p.m. Michael Collins will be the instructor.
 Howard Hodge - State Set-Aside Program
• The program continues to have successful exit numbers.
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UPDATES
Ms. Barker
 Quarterly Reports
• The remainder of 2008-09 unit quarterly reports are due to Ms. Barker on the
following dates:
 January 15
 April 15
 July 15
 Employee Opinion Survey
• The deadline for Southern’s employee opinion survey is November 21, 2008.
 Community College System Rules Filed for a 30-Day Comment Period
• Series 2, Finance – Comment period ends November 24, 2008.
• Series 5, Employing and Evaluating Presidents – Comment period ends
November 24, 2008.
• Series 6, Performance Indicators – Comment period ends November 24, 2008
• Series 9, Academic Freedom, Professional Responsibility, Promotion, and
Tenure – Comment period ends November 24, 2008.
• Ms.Barker instructed the unit to pay special attention to Series 6, Performance
Indicators and submit comments by November 24, 2008.
 Southern Policies out on a 30-day Comment Period – Ending November 17,
2008
• SCP-2226, Faculty Incentive Pay Plan
• SCP-3620, Policy Regarding Program Review
• SCP-4398, Student grades and Grade Point Average Requirements for
Graduation
• SCP-6125, Contractual Training for Workforce Development
 Paychecks for the month of November
• November 14, 2008
• November 26, 2008
 Unused Sick Leave Compensation
Ms. Barker gave an overview of the following e-mail and attachments which were
sent by Patricia Clay on November 3, 2008. Ms. Clay’s e-mail stated:
“Attached are documents relating to the newly enacted law allowing eligible employees
to be compensated for unused sick leave by the State of West Virginia. Eligibility and
basic information is contained below. However, please make sure you understand the
program by reading all the attached documents before making application for
compensation for unused sick leave.
Southern received this information on October 28, 2008. In order to be considered for
the first distribution of payments at the end of December, you must have your appli2

cation completed, notarized and returned to Human Resources no later than Monday,
November 10, 2008. We realize this is a very short turn around time. However, that
is the time frame under which we are working. If you need more time to consider your
options, you may make application by July 1, 2009 for payment at the end of July 2009.
To be eligible for Unused Sick Leave Compensation, you must:
 have a benefit eligible date of employment prior to 7/1/2001 making you
eligible to use accumulated leave for payment of health insurance premiums
as a retiree.
 have an accumulated balance of at least 65 sick leave days.
 leave a balance after payment of at least 50 sick leave days.
Additionally, please note the following:
 Compensation for unused sick leave is at a rate of one quarter of your usual
rate of daily pay, calculated using a 5 day, 37.5 hour work week.
 If you receive payment for unused sick leave days, and separate employment during
the next 60 months (5 years) you are required to repay the amount of compensation
received plus interest of 12 percent per annum.
 If you receive payment for unused sick leave days, you are not eligible for
Catastrophic Leave at Southern WV Community and Technical College for a period of
60 months (5 years).
 Employees receiving compensation for unused sick leave may not have the leave
reinstated at a future date for any reason.
If you have questions, please contact Donna Lipscomb at the Department of
Administration at 558-4331. The policy and program are from the Department of
Administration, not Southern. If you are unable to reach Ms. Lipscomb, you call me and I'll
answer your question the best I can.”
Attachments to Ms. Clay’s e-mail incuded:
• SAA - 2000 2 0809 Amendment to SCP-2005
• Application and Agreement unused sick leave
• Procedural rules Sick Leave Payment Post Special
• Unused Sick Leave Compensation.doc
• W-4 (2008).pdf;
 Conducting Conference Calls
The following attachment to an e-mail from Chris Cobb on November 5, 2008
explains how to conduct conference calls:
“Southern’s phone system supports both Ad Hoc and MeetMe conference modes.
An Ad Hoc conference is created on the fly by users for up to three participants
(including you). All participants must be added by the initiator of the conference.
This makes setup a bit more cumbersome when there are many participants.
The advantage is it can be initiated without intervention by Technology Services.
A MeetMe conference allows participants to dial into an audio conference call by
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using a special conference number that is supplied by Technology Services. Once
the conference initiator sets up the conference, the rest of the participants add
themselves. This makes MeetMe ideal for larger conferences.
To summarize, Ad Hoc is useful for small conferences (3 or less) that need to be
created quickly. MeetMe can be used with any number of participants and/or to
simplify the conference set-up process but requires you to obtain a conference number
at least one day prior to your conference. Please follow these instructions to conduct
an audio conference call.
Ad Hoc
To establish an Ad Hoc conference call with up to three parties (yourself and up to
two others):
From a Cisco 7941or 7961 desk phone:
Step 1 While on an active call, press the More soft key to obtain a new line. The other
party is automatically placed on hold.
Step 2 Press the Confrn soft key to open a new line. The current call is placed on hold.
Step 3 Dial the next party you want to add to the conference call.
Step 4 When the party answers, press the Confrn soft key again to add the new
party to the call.
Step 5 Repeat steps 1-4 to add additional parties.
Note: To return to the conference call if a called party is not available to join the
conference press the EndCall soft key. Then press the Resume soft key. You are
connected with the conference already in progress.
From a Cisco 7936 conference phone:
Step 1 While on an active call press Confrn soft key to obtain a new line.
The other party is automatically placed on hold.
Step 2 Dial the next party that you want to add to the conference call.
Step 3 When the party answers, press the Confrn soft key again to add the new party
To the call.
Step 4 Repeat Steps 1-3 to add additional parties.
Note: To return to the conference call if a called party is not available to join the
conference press the EndCall soft key. Then press the Resume soft key. You are
connected with the conference already in progress.
MeetMe
First, obtain a MeetMe conference number, by entering a technology request. Once
you have your MeetMe conference number, distribute it to all conference participants.
Use the
following procedures to initiate your MeetMe conference shortly before it is
scheduled to begin.
From a Cisco 7936 conference phone:
Step 1 Press the Phone button to get a dial tone.
Step 2 Press the Menu button.
Step 3 Select Call Functions soft key and then select MeetMe soft key.
Step 4 Dial the MeetMe conference number.
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Participants can now join the conference by dialing in.

From a Cisco 7941or 7961 desk phone:
Step 1 Press the speaker button or lift the handset to get a dial tone.
Step 2 Press the more button.
Step 3 Press the MeetMe soft key.
Step 4 Dial the Meet-Me conference number.
Participants can now join the conference by dialing in.

Participants hear a busy tone if they call the conference before the initiator has
joined. In this case, participants must call back.”

Note:

 Catalog Changes
• Suggested changes are due to Ms. Barker by Thursday, November 13.
• Unit changes are due to Hope Adams by November 15, 2008.
 President’s Newsletter
Ms. Barker reviewed and discussed, with the unit, the President’s most recent
newsletter.
 Unit Mission Statement – review/revise
• Ms. Barker plans a working meeting to review and revise the unit mission
statement. She will send dates that she is available to unit members.
• The major focus of this meeting will be the review of goals and the unit’s portion
college compact.
 Procedures
Ms. Barker submitted a recommendation for rescission and conversion to unit
procedures of SCP-6125, Contractual Training for Workforce Development. This
addresses the hiring of part-time/adjunct instructors for non-credit courses.
 Goals/Compact
President Tomblin has requested that each unit present one goal by the first of the
year. The unit will address this item, and continue to work on its portion of the
Compact at the next unit meeting.
 Governance Day – December 12, 2008
• There will be a one-hour session for professional development, which will
include:
 Banner
 SSN conversion
 Sexual Harassment
 Web for faculty
• Professional Development will be conducted from 1:30 – 2:30 p.m.
• Unit meetings will be conducted from 2:30 – 4:00 p.m.
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OTHER
 Communication
• Ms. Barker asked her staff to (tactfully) communicate points of interest/concern to
other departments i.e. change of equipment location.
 Emergency Plan
• Discussion was held regarding security concerns.
• Ms. Barker informed the unit that Southern’s emergency plan should be available
in the near future.
 APPALREAD
• 2008-09 will be the final year for the APPALREAD Program. Pauline Sturgill will
continue as Director of Community Development and Leadership Academy.

ADJOURNMENT NEXT UNIT MEETING
The meeting was adjourned at 2:45 p.m.
The next meeting is scheduled for Thursday, December 12, 2008 at 2:30 p.m., Room
227, District Office.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, December 12, 2008
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Jackie Whitley, Pauline Sturgill,
Howard Hodge, and Sandra Podunavac

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:30 p.m. Minutes of the November 6,
2008 unit meeting were reviewed and approved.

UPDATES
Ms. Barker
 Institutional Budgets
• Ms.Barker asked the department managers to begin preparation of budget
requests for 2009-2010, as the due date is expected to be earlier than in the
recent years.

UNIT GOALS
 Discussion – A thorough discussion was held with unit members.
• Unit members discussed goals for the upcoming Strategic Plan.
• The unit will submit one major goal to the President.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is scheduled, tentatively, for Thursday, January 8, 2009 at 1:00
p.m., Room 227, District Office. An informal planning meeting will be held before the
next unit meeting to continue work on unit goals. The meeting was adjourned at 3:00
p.m.
Respectfully submitted,

_________________________
Sandra Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Monday, January 26, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Carl Baisden, Harold Patterson,
Howard Hodge, and Sandra Podunavac.
ABSENT: Jackie Whitley (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Carl Baisden – Academy for Mine Training and Energy Technologies
• Mine training is going “full speed ahead.”
• Surface, underground, and emergency medical technician classes are being
conducted at full student capacity.
• Mining companies continue to visit the academy and request training for
employees.
 Sandra Podunavac – Continuing Education
• The continuing education creative writing series will be held at Williamson
campus, as well as Logan campus.
• The beginner’s yoga series will begin in February, instead of April, due to
numerous requests.
 Howard Hodge – State Set-Aside Grant
• Elizabeth Manuel has begun a new position with Southern’s Gear-Up Grant.
• Howard, with the assistance of Ms. Barker, is working with the grant participants.
• Grant participants are assisted with HEAPS applications, assistance with
securing supplies necessary to begin employment, and referrals to the Logan
Job Service.
 Pauline Sturgill – APPALREAD and Community Development
• Adult Recruitment - Pauline Sturgill is researching adult recruitment issues and
has created a survey to compile statistics. The focus of this research is on adults
1

•

•
•

that are not only coming back for an associate degree, but adults who are
returning with Bachelor and Master degrees, to receive further certifications.
The main response is, basically, that Southern does not “hand-hold” by meeting
the students at the door and providing support throughout their first semester,
assisting them with needs such as deciding what program they should enroll in,
and providing guidance regarding financial aid assistance, thus helping them with
self-esteem.
Pauline proposed the need for a workforce development director/counselor.
Pauline addressed the limited flexibility of Southern’s schedule.

Discussion
Mr. Baisden addressed the issue of price structuring in workforce offerings as well
as the benefits of a recruiter.
Carl and Pauline discussed a potential leadership academy with some of the
trainees of the Academy for Mine Training and Energy Technologies.
Pauline asked Harold for contact information with the REAL Entrepreneurship
program, as she would like to invite a REAL representative to provide a presentation
during the leadership academy.
Harold addressed the question, “Has the college tried to mold the students to
conform to its needs or should the college mold itself to fit the student needs?”
 Harold Patterson – Small Business Development Center
• Most of SBDC’s training is currently focused on going into business and
distressed communities.
• SBDC clients are currently in need of training in marketing and advertising,
customer service, marketing on a shoestring budget, quick books, and OSHA.
• Ms. Barker and Harold discussed the possibility of SBDC partnering with RCAC.
• Harold said a lot of SBDC training is being offered and conducted on-line.

UPDATES
Ms. Barker
 All Governance Day
• Work week hours will be 8:00 a.m. – 4:30 p.m.
• There will be morning committee meetings.
• Lunch will be provided, followed by a general meeting and committee reports in
the commons area on Logan campus.
• Campus-based emergency crisis management plan review will be conducted on
Logan campus at 2:30 p.m.
 Online Driver Safety Training Test
• It is mandatory that each employee complete this test by April 30, 2009.
• A copy of the completion certificate is to be delivered to Melissa Creakman.
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 Holiday Schedule for Fiscal Year 2009-2010
• Holiday Schedule for 2009-2010 has been distributed to employees via e-mail.
• A letter President Tomblin was attached, providing in-depth explanation on work
schedules during holidays.
 Policies Accepted
• SCP – 1153 Consumer Complaint Procedures
• SCP – 2226 Faculty Incentive Pay Plan
• SCP – 2262 External Professional Activities of Faculty and Other Professional
Staff
• SCP – 2254 Employee Development
• SCP – 3620 Policy Regarding Program Review
• SCP – 4398 Student Grades and Grade Point Average Requirements for
Graduation
• SCP – 5051 Reduced Tuition and Fee Program for State Residents Age 65 and
Older
• SCP – 5058 Awarding of Undergraduate Tuition and Fee Waivers
 Brainstorming Session
• Unit Goal – The unit addressed the follow items to determine a goal on which to
focus:
 Adult Recruitment
 Training on turning coal into liquid energy
• Internal and External Partners
• Timeline
• Resources
Ms. Barker asked the unit members to jot down the internal and external partners and
resources that we will need to carry out the unit goal, as well as a timeline for carrying
out the goal, and bring to the next unit meeting.

OTHER
There will be an informal lunch meeting to further discuss the unit goals during the first
week of February. Ms. Barker will confirm the date and time with the unit by e-mail.

NEXT UNIT MEETING AND ADJOURNMENT
The next meeting is scheduled during All Governance Day on Friday, February 6, 2009
at 3:00 p.m., Room 227, District Office. The meeting was adjourned at 3:09 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Friday, February 6, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Carl Baisden, Jackie Whitley, and
Howard Hodge.
ABSENT: Sandra Podunavac (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 3:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
UPDATES
Ms. Barker
 Budget Requests (handout)
• Budget requests are due to Ms. Barker by noon February 16.
• Electronic budget request forms are available from the Finance office.
 Holiday Schedule for Fiscal Year 2009-2010 (handout)
• Ms. Barker advised the unit members to note the 2009-10 holiday schedules on
their calendars.
• Unit events are to be scheduled around the holiday schedule.
 Harmony Week Activities (handout)
• Unit members were encouraged to attend some of Southern’s Harmony Week
activities.
 Retroactive Pay (handouts)
• Ms. Barker instructed the unit members that potential hires are not to begin work
at the College until the WV-11 process is completed.
• The West Virginia State Auditor’s Office has sent the following correspondence:
“Once again, the State Auditor’s Office and the Department of
Revenue have received numerous requests to pay employees
retroactive salary increases or to pay for services prior to the
individual being officially added to the payroll.
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These situations usually occur when an agency fails to provide
a salary increase in a timely manner and then requests that it be
awarded in a prior pay period, not the current pay period. Also
involved are requests for payments for new hires who have been
added to EPICS but the approvals to hire are not final (signed by
the Governor’s Office, Department of Revenue, State Budget
Office and Personnel, if applicable).
Both of these acts are illegal and requesting the State Auditor’s
Office and the Department of Revenue to process these payments is not appropriate.”

 Leave record documentation for January 2009 was reviewed with the
attendees (handout)
• Reference was made to the e-mail sent by Patricia Clay on January 7 regarding
work hours for January 5. As Governor Manchin did not declare the second half
day on New Year’s Eve as a holiday, which hours would have been used on
January 5, employees are to either make up the 4.75 hours or take annual leave
for January 5.
• Reference was made to the e-mail sent by Patricia Clay on January 28 regarding
the severe weather experienced on January 27. Although a formal “state of
emergency” was not called by Governor Manchin, he did close the state offices
at 2:00 p.m. for the safety of state employees. Therefore, annual leave does not
have to be taken from 2:00 p.m. to the employees’ scheduled quit time for
January 27.
 Utilization of Campuses When Closed
• If any activities/training is conducted outside of normal operating hours, the
appropriate campus directors are to be informed prior to the activity/training.
 Wellness Council
• Ms. Barker has been corresponding with the West Virginia Wellness Council
regarding potential shared training options.
 Unit Goals (handout)
• Unit goals were discussed and Ms. Barker asked for input by February 12.

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, March 5, 2009 at 2:00 p.m. in Room
227, District Office. The meeting was adjourned at 4:15 p.m.
Respectfully submitted (from notes of Ms. Barker) by,

_________________________
Sandra Kay Podunavac
2

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, March 5, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, Howard Hodge, and
Sandra Podunavac.
ABSENT: Carl Baisden (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 2:00 p.m. The meeting agenda and
handouts were distributed to the attendees.

UPDATES
Ms. Barker
 End of Year Reports are
• due to Ms. Barker by March 16.
• to be completed in a bullet style document.
• are to include next year’s goals.
 Donations to the College/Foundation
• Ms. Barker gave an overview and explanation of President Tomblin’s e-mail to all
College employees on the proper process for accepting donations for the College
and/or Foundation.
 Holiday Schedule
• Employees were reminded that March 19, 2009 will be designated as a holiday.
This holiday will be taken as a substitute for Good Friday, as the college is closed
on Fridays.
 Driver Safety Test
• Employees are required to take the driver safety test before driving any state
vehicles.
• Upon completion of the on-line test, a completion certificate can be printed by the
employee.
• College employee completion certificates are to be sent to Melissa Creakman.
• Completion certificates for unit members are to be sent to Allyn Sue Barker.
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 Purchasing Steps
• An approved requisition is required prior to purchasing.
• Upon receipt of merchandise ordered, a receiving form must be completed and
submitted to the finance office.
• The finance office is responsible for paying invoices.
• Departments are advised to check appropriate budgets, in Banner, to determine
if requisitions have been relieved after the invoice(s) is (are) paid. If the
requisition has been paid and not relieved, the department representative should
e-mail the finance office and request for this to be completed.
• Purchasing training will be scheduled for unit personnel.
 Policies Approved at BOG February 17, 2009 Meeting
• SCP-1375, Reports of Accidents/Incidents
• SCP-1375.A, Accident/Incident Report Form
• SCP-1375.B, Monthly Report of Accidents/Incidents
 Policies Rescinded to be Converted to Unit Procedures at BOG February 17,
2009 Meeting
• SCP-1167, Emergency Policies
• SCP-1233, First Aid
 Fitness Room - Logan
• The fitness center, Room 127, Allied Health and Technology Center, is now
available to employees.
• Glenna Hatfield is in charge of giving employees an overview of the fitness
equipment, safety rules, and obtaining signed waivers by employees before use
of the center.
 All Governance Day
• The next All Governance Day is scheduled for April 3, 2009.
• The next unit meeting will be held during All Governance Day.

UNIT GOALS – DISCUSSION
Ms. Barker asked for candid responses from the unit members, as soon as possible,
regarding the unit goals.
OTHER
 Activities Outside of Normal Operating Hours
• If any activities/training is conducted outside of normal operating hours, the
appropriate campus directors are to be informed prior to the activity/training.
 Travel
• In order to receive reimbursement for travel, requisitions must be submitted
either prior to travel or attached to the reimbursement request.
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 Southern Campuses/Sites
• There are four Southern campus locations, two Southern sites, and two course
locations.
• The four campuses include Boone, Logan, Williamson, and Wyoming.
• The two sites include Eastern and Kanawha Valley.
• The two course sites include Lincoln and Beckley Higher Education (LPN to RN).
• In order to be considered a campus, there must be an entire program offered at
that particular location.
 North Central
• The next North Central visit is scheduled for 2012.
 Columbia Flooring Meeting
• Southern will be spearheading a training development forum for maintenance
workers at Columbia Flooring.
• Allyn Sue Barker and Katie Smith have an appointment to meet with Columbia
Flooring representatives on March 18.
 Concord College Visit – 3-D Software Observation
• Ms. Barker, Merle Dempsey, Matt Payne and Carol Howerton recently visited
Concord College and observed the 3-D training software that Concord is
currently utilizing.
• This software could, possibly, be geared toward the energy sector. The
Community and Technical College at WVU Tech, New River and Concord have
expressed an interest in partnering with Southern on this project.

DEPARTMENT REPORT
 Pauline Sturgill, APPALREAD and Community Development
• APPALREAD and the 2008 Cotiga Fellows are partnering on the Williamson
campus-based activity on May 1. Four hundred Mingo County third graders will
be attending. The project goal is to introduce the children to the diversity of
leaders throughout WV's history. The project is in partnership with the BOE,
SGA, Southern, the Leadership Academy and APPALREAD. Anne Bailey,
Homer Hickam, Sid Hatfield, Booker T. Washington, and John Henry will be
represented. The 2009 Cotiga Fellows will host the eighth graders from Lenore
K-8 for a day of events on April 24. Their project will discourage drug abuse by
encouraging higher education. The 80 students will participate in an activity in
the Allied Health labs; produce commercials in Southern’s TV studio; meet a
football hero from University of Kentucky and engage in outdoor activities
coordinated through the Williamson Fire Department and West Virginia State
Police.
• APPALREAD will be hosting a space camp in partnership with the Gear-Up
Family Day scheduled for the Logan Campus on April 25.
• The REAL Institute has enough participants to proceed. The institute will take
place at the Chief Logan Convention Center March 23 - 27.
• Ms. Sturgill attended the Williamson Blue Print Community steering team
meeting and discussed partnership placement for Fellows next semester.
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•

Projects include work with the historical society in developing a tour and
brochure; humanities grant in working with rural placements of students out of
WVU at Logan and Williamson, and should be ready for those to be residents as
medical students; and coordinating outreach/extending Williamson walking track
into Fairlane community through collaboration with Williamson entities i.e.
railroad. Ms. Sturgill is to meeting with the Williamson mayor after April to gather
information to go forward with these projects.
The Chancellors Leadership research project is almost completed. Compilation
of surveys is completed, and Ms. Sturgill is finalizing the strategic plan. The final
report will be delivered to President Tomblin on March 17.
Ms. Sturgill asked if the upcoming Business Symposium should be coordinated
through our unit. Ms. Barker will research for more information on this.

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is tentatively scheduled for Thursday, April 3, 2009, at 3:30 p.m.
(during All Governance Day), in Room 227, District Office. The meeting was adjourned
at 4:15 p.m.

Respectfully submitted by,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, April 3, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jaime Crum, Angela Dotson, and
Sandra Podunavac.
ABSENT: Carl Baisden, Howard Hodge, and Jackie Whitley (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 3:45 p.m. Handouts and reference
material were distributed to attendees.

UPDATES
Ms. Barker
 End of Year Report
• Ms. Barker relayed her appreciation to the unit members for submitting their
departmental end-of-year reports in a timely fashion.
• Ms. Barker will send the unit end-of-year report, by e-mail, to the unit.
 Driver Safety Test
• The driver safety test is to be completed by April 30, 2009. After that date, the
link will not be available.
• Discounts toward insurance premiums for the College are contingent upon the
majority of College employees completing this test.
• Copies of completion certificates are to be forwarded to Melissa Creakman.
• Copies of completion certificates for this unit are to be delivered to Ms. Barker.
 Purchasing Steps
• A requisition is required prior to all purchase.
 Purchases of $4,999.99 and under require the unit/department vice
president/director signatures.
 Purchases of $5,000+ require approval signatures of both the unit vice
president and the College chief financial officer.
•
•

Receiving forms are to be completed and submitted to the finance office within
24 hours of receipt of goods.
The finance office is responsible for paying invoices.
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•

Each department is responsible to check the appropriate budgets to assure
requisitions have been relieved after the invoices are paid.

 Organizational Chart Changes
• Ms. Will e-mail our unit organizational chart.
• Changes are due to Ms. Barker by May 1, 2009
 Unit Goals
• Discussion was held regarding unit goals. Ms. Barker asked unit members to
send suggestions to her as soon as possible.

OTHER
 SNAP
• SNAP - Southern’s New Adult Program
• SNAP is Southern’s new summer program which is a recruitment took to help
adult students be prepared to start into College level classes at the beginning of
the fall semester.
• Orientation/developmental/transition classes are offered during this program.
 Compact
• Ms. Barker asked the unit members to identify new strategies and send
suggestions to her.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is scheduled for Thursday, May 7, 2009 at 2:00 p.m. in Room
227, District Office. The meeting was adjourned at 4:55 p.m.

Respectfully submitted (from notes of Ms. Barker) by,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, May 7, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Jackie Whitley, Howard Hodge,
Angela Dotson, and Sandra Podunavac.
ABSENT: Pauline Sturgill (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

UPDATES
Ms. Barker
 Mission Statement and Vision Statement
• Ms. Barker asked the unit to review the mission and vision statements and e-mail
any feedback to her before Thursday, May 21 so she may take the suggestions
to the Administrative Retreat.
 Southern’s Core Values were reviewed by Ms. Barker:
• Achieving excellence in education and service.
• Exhibiting integrity in all that we do.
• Collaborating and communicating actively with others.
• Being committed in word and deed.
• Imparting passion and compassion to our every task.
• Leading by encouragement and support of lifelong learning.
• Embracing change through bold actions.
• Being creative and innovative at all levels.
• Initiating opportunities for the community.
• Celebrating success.
 Strategic Goals 2008-2010
• Ms. Barker asked the unit to review Southern’s strategic goals and send
additional suggestions to her by May 21, so she may share with others at the
Administrative Retreat.
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 Vision 2020
• Southern’s vision for the next ten years is to be reviewed at the Administrative
Retreat in this month.
 Commencement/Pinning Ceremonies at Coalfield Jamboree, Logan, WV
Schedule
• Pinning is scheduled for Friday, May 15, 2009 at 6:00 p.m.
• Commencement is scheduled for Saturday, May 16, 2009 at 10:00 a.m.
 End-of-Year Report (handout)
• Ms. Barker distributed a copy of the end-of-year report to employees.
• This report was reviewed at the April unit meeting.
 Driver Safety Test
• For Southern employees who have not completed the driver safety test, the last
date to access the test has been moved to May 13, 2009.
• A copy of the employee completion certificate is to be sent to Melissa Creakman.
• A copy of each unit employee completion certificates is to be sent to Ms. Barker.
 Higher Learning Commission – New Process for Continued Accreditation
• A site visit will be held at Southern 2012-13.
• Southern will be completing a self-assessment to prepare for this visit.
• Our unit will need to prepare a presentation.
• The learning commission rated Southern as satisfactory and the maximum
increase that Southern can request in tuition is 4.25%.
 Employee Evaluations/Plans of Action
• Employee evaluations and plans of action are due to Ms. Barker by June 30,
2009.
 SNAP Orientation Program
• This video meeting is a free, two-week course.
• It is geared toward those who are interested in coming to college and need to
learn the process of registration.
• An application process is in place.
 Lincoln County Course Location
• A course list for Lincoln County Course Location is to be compiled and sent to
newspapers to inform the public of credit and non-credit courses.
 Mingo County Vo-Tech
• The director of Mingo County Vo-Tech school is very interested in having a
mining class instructed at the Mingo site.
• Ms. Barker and Mr. Baisden are to schedule an appointment to speak with the
director regarding possible continuing education training opportunities between
Southern and Mingo Vo-Tech.
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 Orientation Video Meeting
• Ms. Barker and Howard will meet to begin the planning process for the
orientation video.
 Entrepreneurial Programs Credit/Non-Credit
• Ms. Barker, Pam Alderman, and Rosa Lea McNeal attended a webinar dealing
with entrepreneurship.
• There is a move that is working to infuse entrepreneurship into continuing
education training to help trainees start small businesses.
• There are also plans for a separate track to help students who are already in
business to help enhance and move the business forward.
• SBDC is no longer conducting this type of workshop.
 Organizational Chart Changes
• Ms. Barker requested that the unit employees view the organizational chart and
forward any needed changes to her.
 Unit Goals - Discussion
• The unit discussed unit goals and brainstormed to generate additional ideas.

OTHER
 Appalachian Leadership Academy
Ms. Barker commended the excellent job that the Appalachian Leadership Academy
did on May 1.
 APPALREAD
Angela Dotson informed the unit that the 17 Appalread members are completing
their duties.
 State Set-Aside
There were two exits this month. The nursing students are getting ready to
complete their training.
 Region 2/RCAC
A training workshop entitled “Doing Better Business” is scheduled for May 21 in
Clarksburg. The RCAC office is working to increase its client base.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is tentatively scheduled for Thursday, June 11, 2009 at 1:00 p.m.
in Room 227, District Office. The meeting was adjourned at 4:15 p.m.
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Respectfully submitted by,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Thursday, June 11, 2009
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Carl Baisden, Jackie Whitley, and
Sandra Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

UPDATES
Ms. Barker
 Mission and Vision Statements discussion
• The unit continued to brainstorm to generate ideas to submit for the new mission
and vision statements.
 Vision 2020
• Donations to the Southern Foundation are expected to exceed the 2010 goal.
 Leave Records/Leave Balance Status
• Department heads are to keep a close check on leave records and balance
status of department employees.
 Employee Evaluations/Plans of Action 2009-2010
• Employee evaluations and plans of action are due to Ms. Barker by June 30,
2009.
 Holiday Schedule
• The regular five-day work week of 7.5 hour work days will be observed during the
week of June 29 – July 3, 2009.
 Organizational Chart Changes
• Ms. Barker asked that any organizational chart edits be e-mailed to her as soon
as possible.
 Vacation Schedules
• Ms. Barker emphasized the importance of planning vacation schedules to assure
all offices are covered during scheduled work hours.
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•
•

Budgets 2009-10 (handout)
2009-10 budgets were distributed to department heads.

•
•

Web Page
Unit web page edits are to be e-mailed to Sandra Podunavac.

•
•

Planning Session
A unit planning session will be held to address unit goals.

NEXT UNIT MEETING AND ADJOURNMENT
Ms. Barker will coordinate a date for the next unit meeting to accommodate vacation
schedules. The meeting was adjourned at 2:45 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, August 20, 2009
Academy for Mine Training and Energy Technologies Building
Conference Room
City of Logan, West Virginia

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Jackie Whitley, and
Sandra Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 9:15 a.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Mr. Baisden conducted a tour of the Academy for Mine Training and Energy
Technologies building and gave an overview of the Academy history, purpose of
work, and progress of training and curriculum.
 Sandra Podunavac, Workforce Development and Continuing Education
• Ed2Go enrollment has taken an upswing. New advertising is in process to
market the Ed2Go courses.
• Sandra is currently working with Libby Southern to progress toward perfecting
the Banner report for the Performance Indicators Report.
 Pauline Sturgill, Appalachian Leadership Academy and Community
Development
• Approval has been granted for a VISTA member to work with Pauline over the
next three years. More details should be forthcoming during the next couple of
months.
• Lincoln County Possibility Forum is taking off on a positive note. Pauline and
Jackie Whitley plan to go to Lincoln to help the fellows with their business plan.
• Plans are in process to recruit four semester interns to work with community
development projects.
• Fellows in the Appalachian Leadership Academy are working with Blue Print to
create a farmer’s market as well as other ways to improve Williamson. General
Fogglesong is planning to visit the academy this fall.

1

•
•

The President’s Future Leaders Academy will begin on August 28.
Pauline plans to schedule a meeting with Carl Baisden and Jackie Whitley to
plan a Leadership Institute.

 Jackie Whitley, Regional Contracting Assistance Center and Region 2
Workforce Investment Board (WIB)
• RCAC folks are traveling to educate the West Virginia legislative body.
Delegates Steven Kominar and Richard Browning have been approached to
serve on the advisory board.
• RCAC received the highest rating possible during the organization’s recent audit.
• Region 2 WIB is now covering Boone, Lincoln, Wayne and Mingo Learning
Centers, and will be completing WIA eligibility and WorkKeys testing at the
Putnam site.
• Southern will still be doing core services at Putnam, Cabell and Logan. The
Mingo site will, possibly, be moving to Matewan.

UPDATES
Ms. Barker
 Mission Statement
• The unit agreed upon the submission of the following mission suggestion: The
mission of Southern West Virginia Community and Technical College is to be
student-centered, community connected, and future-focused, by helping all
learners achieve their employment and educational goals to enhance the quality
of life and economic vitality of our region.
 Vision Statement
• The unit agreed upon the submission of the following vision suggestion: The
vision of Southern West Virginia Community and Technical College is to be
globally recognized as a progressive institution of higher education and
workforce development that is committed to excellence, utilizing new
technologies and instructional delivery that are responsive to student,
community, and emerging and existing business and industries.
 Strategic Goals 2008-2010
• Ms. Barker gave an overview and guided the discussion of unit goals that were
submitted to President Tomblin.
 Vision 2020
• Vision 2020 is the first “Major Gifts Campaign,” in cooperation with the Southern
West Virginia Community College Foundation. The “Vision 2020 Major Gifts
Campaign” has a purpose of achieving a multitude of long-range plans for the
future of the institution.
• It is estimated that the goal of $7,000,000 will be surpassed by the year 2010.
Investments from the campaign have been used to initiate new programs,
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provide financial assistance to students, and support our facilities. The campaign
is on-going with a 20-million dollar goal by 2020.
 Performance Indicators/Matrix Report
• Ms. Barker distributed the Performance Indicators/Matrix Report that was
submitted to Merle Dempsey.
• Ms. Barker emphasized the importance of gathering all information needed to put
into Banner so the report can be properly generated.
 BOG Institutional Policies Approved for a 30-day Public Comment
• SCP – 3214, College Board Advanced Placement Credit
• SCP – 4634, Student Activities
• SCP -7680, Reports for External Use
• SCP -7688, Reports for Internal Use
 SNAP Orientation Program - results
• Participating adults were very appreciative of the SNAP program.
• All SNAP participants have registered in an academic program.
• Darrell Taylor would like to expand the SNAP program.
• Attempts to extend the SNAP program to Williamson were unsuccessful,
possibly due to conflict in schedules.
 Procedures (review and comment)
• Procedures for hiring and instructor orientation will be e-mailed to unit members
so they may give feedback to Ms. Barker before the next unit meeting.
• There will be further discussion on unit procedures on the All Governance Day
unit agenda.
• Series 6 (handout) Institutions are to adopt procedures for operations of HEAPS
program at the institutional level.
• Series 18 (handout) Institutions are to adopt guidelines for assigning Continuing
Education Units.
 Unit Procedures
• Ms.Barker is currently working on this unit’s procedures. Input has been
requested from all unit members. Ms. Barker is to deliver the completed
procedures manual to Merle Dempsey at the end of this fiscal year.
 Legislative Mandates and Rules Applicable to Institutions-overview
• 18B-13-2 Institutions to develop a plan to engage in collaborative projects
designed to assist business to adapt or develop new technologies pursuant to
18B-13-1 et. seq.
• Ms. Barker said this might be of particular reference for Carl while he is working
with NIOSH.
 Title III grant update
• Southern received a Title III grant in the amount of $2M over the next five years.
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•
•

This grant is to be used for technology updates primarily in the college’s Allied
Health and Technology building.
Cathy Smith-Cox will oversee this grant.

OTHER GRANTS – update
 Community and Technical College
• Central Sterile Supply Tech started this fall and provides a one-year certificate,
upon successful completion.
• Truck Maintenance grant training will be located in Williamson. Pamela
Alderman will oversee the program.
• Rad Tech Equipment grant is for the purchase of radiology equipment.
• Entrepreneurial grant is for credit and non-credit training. Ms. Barker and Ms.
Alderman will be overseeing this program.
 FIPSE (Fund for the Improvement of Postsecondary Education)
• Darrell Taylor submitted a proposal for the FIPSE grant.
• SNAP (Southern’s New Adult Program) was the basis of this grant proposal, and
if Southern is awarded the grant, there will be an office location for a program
similar to SNAP which will assist the adult student who is returning to college.
 SCP -2563 External Professional Activities Form
• Ms. Barker reviewed the External Professional Activities form with the unit
members.
• This form must be completed each year by all full time faculty and professional
staff, even if the employee does not engage in external professional activities for
pay for that fiscal year. In the case of no external professional activities for pay,
the employee would write “none” across the grid. If professionals engage in
outside activities for which they are paid, the External Professional Activities form
must be completed, signed, and submitted prior to the paid activity.
 Personnel Data Sheet form changes
• Personnel Data Sheet forms are used during the hire of adjunct employees.
• There is a change in race code on the PDS forms, and only the new forms are to
be used when hiring adjunct instructors.
 Presentation to Board of Governors scheduled for February 16, 2010
• The unit presentation to the Board of Governors is scheduled for February 16,
2010.
• The presentation will consist of Academy and other non-credit courses and is
due to Emma Baisden by February 3, 2010.
 Student Services/Student Government Association (SGA)
• Sherry Dempsey resigned as of August 13, 2009.
• Dianna Toler is now Student Services Specialist for Career Development/
Placement.
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•

Ted Williams is Student Services Specialist for Student Life (SGA).

 All Governance Day
• All Governance Day will be held on Friday, September 11, 2009.
• The 7.5 hour per day work week will be observed.
• Unit members who have not yet attended Sexual Harassment training will need
to attend the session on All Governance Day. These members are Pete
Browning and Harriett Way, and their supervisors were asked to relay this
information to them.
 News Articles – discussion
• The Logan Banner (handout) featured articles on the new Mine Management
Program and the relocation of the Cosmetology Program to Logan Campus,
Building A.
• The Herald Dispatch (handout) featured an article about management and
oversight problems that have been discovered during audits at a state college.
Ms. Barker emphasized the importance of following state laws, regulations, and
procedures when conducting college business in order to protect Southern.
• Coal Valley News reported on the coal industry’s recent progress and featured
the positive training and progress of Southern’s Academy for Mine Training and
Energy Technologies.
 2009-2010 Unit Meeting Schedule
• September 11, 2009, 3:00 – 4:30 p.m., Room 227B
• October 8, 2009, 1:00 – 4:00 p.m., Room 227B
• November 5, 2009, 1:00 – 4:00 p.m., Room 227B
• December 11, 2009, 3:00 – 4:30 p.m., Room 227B
• January 14, 2010, 1:00 – 4:00 p.m., Room 227B
• February 5, 2010, 3:00 – 4:30 p.m., Room 227B
• March 4, 2010, 1:00 – 4:00 p.m., Room 227B
• April 9, 2010, 3:00 – 4:30 p.m., Room 227B
• May 6, 2010, 1:00 – 4:00 p.m., Room 227B

NEXT UNIT MEETING AND ADJOURNMENT
The next meeting is scheduled for Friday, September 11, at 3:00 p.m., Room 227B,
Logan campus. The meeting was adjourned at 3:45 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, September 11, 2009
Academy for Mine Training and Energy Technologies Building
Conference Room
City of Logan, West Virginia

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Jackie Whitley, Perry
Jobe, Clarkson (Pete) Browning, Howard Hodge, Jaime Crum, and Sandra
Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 3:15 p.m., following other activities of All
Governance Day. Handouts and reference material were distributed to attendees.

DEPARTMENT REPORTS
 Carl Baisden, Academy for Mine Training and Energy Technologies
• The Academy for Mine Training and Energy Technologies provided assistance at
the Friends of America Rally on September 5-7. The rally proved to be very
successful.
o The academy director, instructors, adjunct instructors and Task Force I
vehicles were present at the rally throughout the Labor Day weekend
activities.
o The academy personnel and vehicles were instrumental in providing the
communications base for security during the rally.
 Sandra Podunavac, Workforce and Continuing Education
• Ed2Go enrollment continues to increase.
• The fourth session of customer service training for Southern employees has
been completed by the continuing education office.
 Pauline Sturgill, Appalachian Leadership Academy and Community
Development
• Mr. Raamie Barker, assistant to Senate President Tomblin, was the guest
speaker at President Tomblin’s Future Leaders meeting during All Governance
Day activities on this date.
• Pauline gave an overview of the Appalachian Leadership Academy, explaining its
purpose and the achievements that have been accomplished by the academy
students.
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 Jackie Whitley, Regional Contracting Assistance Center (RCAC) and Region 2
WIB Satellite Grant
RCAC
• RCAC staff, three board members, and three RCAC clients will be presenting our
capabilities before the Joint Committee on Economic Development in Charleston
on September 14. One client, Roger Small with BWB Enterprise, will be one of
the speakers.
• RCAC is trying to inform and educate members of the legislature about RCAC
services and accomplishments.
• Senator Richard Browning, Wyoming and Raleigh Counties, and Delegate
Steven Kominar, Mingo County, have agreed to serve as ex-officio RCAC board
members. Both gentlemen are in this service area.
• A new RCAC client from the Man area has been added.
•
•
•

Region 2 WIB Satellite Grant –
State Workforce staff will be conducting workshops and WorkKeys® testing in
Logan and Cabell for recent unemployment applicant versus the Learning
Centers providing these services, as originally suggested.
At the Putnam Learning Center, Excel staff will be conducting WIA Eligibility and
WorkKeys® testing. This is versus the specification in Southern’s contract with
Region 2 that Southern’s Learning Center will provide these services.
“Howard Hodge has been a great addition to the Logan Learning Center and his
work is really appreciated,” stated Jackie.

UPDATES
Ms. Barker
 Mission Statement (handout)
• Four mission statement suggestions were submitted to Merle for consideration.
These statements were reviewed and discussed by the unit members in
attendance.
1) The mission of Southern West Virginia Community and Technical College
is to provide quality educational opportunities that inspire student success
and advances the economic development of our service communities and
the State of West Virginia.
2) Southern West Virginia Community and Technical College provides
pathways to excellent academic, professional, and personal goals in an
atmosphere that embraces diversity and innovation.
3) Southern West Virginia Community and Technical College’s mission is to
envision and provide quality delivery of individual learning leading to the
personal success and enrichment of our students’ lives that will ultimately
contribute to positive chance of immense benefit to our global community.
4) The mission of Southern West Virginia Community and Technical College
is to be student-centered, community connected, and future-focused, by
helping all learners achiever their employment and educational goals to
enhance the quality of life and economic vitality of our region.
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 Vision Statement (handout)
• Three vision statement suggestions were submitted to Merle for consideration.
These statements were reviewed and discussed by the unit members in
attendance.
1) The vision of Southern West Virginia Community and Technical College is
to be globally recognized as a progressive institution of higher education
and workforce development that is committed to excellence, utilizing new
technologies and instructional delivery that are +responsive to students,
the community, and emerging and existing business and industries.
2) The success and personal fulfillment of each Southern West Virginia
Community and Technical College student shall ultimately contribute to
positive change for the greater good of our global community.
3) Southern West Virginia Community and Technical College envisions a
future wherein our students, through their own personal success,
contribute to changes of far-reaching, positive impact to our global
community.
 Higher Education Learning Commission Self Study
• This topic was tabled and will be on the agenda for review at the next unit
meeting in October.
 Unit Leadership Goal
• The unit’s leadership goal is to increase adult student participation in credit and
non-credit programs by producing an orientation video about Southern for nontraditional students that would target adults.
• Ms. Barker emphasized the importance of the unit working with Prudy Barker and
Darrell Taylor toward realizing this goal.
 Community Appreciation Day – Williamson Campus
• The Community Appreciation Day is scheduled for Sunday, September 13, 2009,
from 1:00 to 3:00 p.m.
 Grants Update
• Ms. Barker and Katie Smith-Cox are working on a grant proposal through the
Community and Technical College System of West Virginia in cooperation with
the West Virginia Division of Energy.
 This grant would train workers to install solar panels on low income housing in
partnership with New River Community and Technical College.
 SCP-2563 External Professional Activities Form
• Ms. Barker reviewed the External Professional Activities form with the unit
members.
• All exempt employees must submit the External Professional Activities form to
their supervisor for signature.
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•
•
•

This form was to be submitted to Human Resources by August 31, therefore, Ms.
Barker emphasized that each exempt employee of this unit who has not yet
submitted their completed form to their supervisor, do so as soon as possible.
From this point, this External Professional Activities form is to be submitted to the
Human Resources office at least ten days prior to the paid professional activity.
This form must be completed each year by all full time faculty and professional
staff, even if the employee does not engage in external professional activities for
pay for that fiscal year. In the case of no external professional activities for pay,
the employee would write “none” across the grid. If professionals engage in
outside activities for which they are paid, the External Professional Activities form
must be completed, signed, and submitted prior to the paid activity.

 Workshop Schedule
• Ms. Barker reviewed the 2009-10 schedule of workshops that will be conducted
in partnership with Southern, the Wellness Council of West Virginia, and Linsey
Wilson College for mental health agencies, social workers, counselors, and
parents. Topics include: “Ethics”, “Stress Eating”, “Depression at Work”, “Money
Management”, “Stress Management”, “Smoke Cessation”, “Anger Management”,
“Compassion Fatigue”, and “Financial Planning”.

NEXT UNIT MEETING AND ADJOURNMENT
The next meeting is scheduled for Thursday, October 8, at 1:00 p.m., Room 227B,
Logan campus. The meeting was adjourned at 3:45 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, November 5, 2009
Earl Ray Tomblin Training Center and Administrative Offices Building
Room 227 Building B
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, and Sandra
Podunavac.

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 1:00 p.m. and distributed meeting
agenda and handouts to those present.

UPDATES
Ms. Barker
 West Virginia Community College Association Award
• Ms. Barker extended congratulations to Pauline Sturgill, Director of Community
Leadership Development, upon her selection as Southern’s 2009 West Virginia
Community College Association Outstanding Contributor.
o Pauline has successfully piloted Southern’s version of the Appalachian
Leadership Academy, designed to identify, support and grow future
leaders enrolled at Southern, and serves on numerous local committees.
 Create WV Conference Update
• Ms. Barker and Ms. Sturgill attended the Create WV Conference on October 20.
• Ms. Sturgill was a speaker at the conference. Her topic was “Diversity”.
 WV Humanities Council Grant Writing Workshop
• Ms. Barker attended the WV Humanities Council Grant Writing workshop on
October 29.
 Compact/Performance Indicators Report (handout)
• The Compact/Performance Indicators Report was reviewed and discussed by the
group.
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 Budgets from General Revenue
• The second 40% of general revenue budgets was released October 1.
• The remaining 20% of general budgets may not be released until March 1, 2010,
depending on stimulus dollars.
 H1N1 – Swine Flu (handout)
• Ms. Barker distributed the H1N1 – Swine Flu handout which provides information
on campus readiness and recommendations for prevention.
 Policies out on 30-day comment, which ends 5:00 p.m., Wednesday, November
18, 2009
• SCP – 34, Flex Work Schedule
• SCP – 4110, Institutional Policy Regarding ACT Requirements (Recommendation for rescission and conversion to unit procedure)
• SCP – 4672, Student Class Attendance (Recommendation for rescission and
conversion to unit procedure)
• SCP – 4672, Student Class Attendance (Recommendation for rescission and
conversion to unit procedure)
• SCP – 4748, Southern West Virginia Community and Technical College Student
Government Constitution (Recommendation for rescission and conversion to
working documents within SGA)
 Policies Granted Final Approval at the October 15, 2009 Board of Governors
• Classification Table and Index (Revised 10/20/2009)
• SCP – 3214, College Board Advanced Placement Credit
 Policies Approved to Rescind and Converted to Unit Procedures
• SCP – 4634, Student Activities
• SCP – 7680, Reports for External Use
• SCP – 7688, Reports for Internal Use
 Wheeling Jesuit University (handout)
• Wheeling Jesuit University’s BOLD program will be offered at the Boone/Lincoln
Campus of Southern West Virginia Community College.
• An informational session is scheduled for Tuesday, November 17 at Boone
Campus.
 Trimester Proposal
• Plans are underway to offer a tri-semester to students.
• The trimester is proposed to begin Fall 2010.
 Thanksgiving Week
• A four-day work week will be observed during the week of November 23.
• Work hours will be 9.5 Monday – Wednesday and holiday leave will be counted
as 9.0 hours for Thanksgiving Day.
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 Governance Day
• Governance Day wil be held on Friday, December 11.
• A five-day work week will be observed the week of December 7, with work days
consisting of 7.5 hours.
 Christmas Holiday
• The college will be closed from December 18, 2009 through January 3, 2010
(possibly January 4, if Governor Manchin declares another holiday).

OTHER
• The group discussed and began initial planning to offer a women’s workshop.
Ms. Barker, Ms. Sturgill and Ms. Whitley will meet in the near future to continue
the coordination of this workshop.

NEXT UNIT MEETING AND ADJOURNMENT
The next meeting is scheduled for Friday, December 11, following other All Governance
Day activities. The meeting is to begin at 2:30 p.m. All unit employees are to attend.
The meeting was adjourned at 4:30 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Friday, December 11, 2009
Allied Health and Technology Center
Room 335, Building C
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Jackie Whitley, Pete
Browning, Perry Jobe, and Sandra Podunavac.
ABSENT: Jaime Crum (excused).

CALL TO ORDER
Allyn Sue Barker called the meeting to order at 2:30 p.m. Handouts and reference
material were distributed to attendees.

UPDATES
Ms. Barker
 Holiday Calendar
Ms. Barker reviewed the holiday calendar with the unit:
• Flex Day – December 21, Holidays December 22, 23, 24, and 25
• Flex Day – December 28, Holidays- December 29, 30, 31 and January 1
• Holiday – ½ day on January 4. Should an extra ½ day not be declared for state
employees, Southern employees will be required to take ½ day annual leave on
January 4. If the employee is in arrears on leave, the ½ of work must be
completed.
 Policies
Policies out on 30-day comment, which ends 5:00 p.m. Wednesday, November 18,
2009 are:
• SCP – 34, Flex Work Schedule
• SCP – 4110, Institutional Policy Regarding ACT Requirements (Recommendation for rescission and conversion to unit procedure)
• SCP – 4672, Student Class Attendance (Recommendation for rescission and
conversion to unit procedure)
• SCP – 4748, Southern West Virginia Community and Technical College Student
Government Constitution (Recommendation for rescission and conversion to
working document within SGA)
Policies granted final approval at the October 15, 2009 Board of Governors’ meeting
1

•
•

Classification Table and Index (Revised 10/20/2009)
SCP – 3214, College Board Advanced Placement Credit

Policies approved to rescind and converted to unit procedures are:
• SCP – 4634, Student Activities
• SCP – 7680, Reports for External Use
• SCP – 7688, Reports for Internal Use
 Harmony 365 (handout)
• The Harmony 365 activities calendar was distributed to the unit members.
• Ms. Barker encouraged the unit to attend harmony activities, as their work
schedule will allow.

TRUE COLORS (handout)
 Pauline Sturgill, Appalachian Leadership and Community Development
Ms. Sturgill conducted “True Colors” training with the unit members. “True Colors”
training includes a test that can help one to learn more, gain additional insights, and
peek into the world of how others might see you. The unit members expressed their
appreciation and enjoyment in learning to understand not only their personality style,
but those of others.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is tentatively scheduled for Thursday, January 14, 2010, at 1:00
p.m. in Room 227, District Office. The meeting was adjourned at 4:15 p.m.

Respectfully submitted by,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, March 4, 2010
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden Pauline Sturgill, Jackie Whitley, and
Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 President’s Future Leaders Academy – Update
• The five Academy groups have set goals and are working toward completion of
group projects, which will be presented to the Executive Council on April 5.
• Pauline Sturgill is to meet with President Tomblin to map out the process for
Year II of the Academy.
• Year II applications are to be approved by the employees’ immediate
supervisors and are to be submitted to Ms. Sturgill by April 15.
• The President’s Future Leaders Academy Year I and Year II applications will
be available on Southern’s web page.
 Academy goes to Charleston – Southern’s Web Page
• Officials of Southern’s Academy for Mine Training and Energy Technologies
were invited by Senate President Tomblin and Senator Green to display their
vehicles and equipment at the Capitol on February 24.
• Carl Baisden, Director of the Academy, was invited to speak before the Joint
Committee on Energy, Industry and Mining regarding the accomplishments and
challenges of the Academy. Governor Manchin and legislators received a
hands-on presentation of Task Force I by Mr. Baisden and Academy
Instructors.
• Informational packets, which included a fact sheet, background, accomplishments, funding sources, operating costs and future goals of Task Force I, were
distributed to the legislators.
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•

Information and photos of this presentation can be viewed in Southern’s March
2010 newsletter on the web page.

 Policies out on 30-day comment which ends April 1, 2010 are
• SCP-1215, Use of Institutional Facilities;
• SCP-3625, General Studies (University Parallel) Program Evaluation Model;
• SCP-3736, Student Standards for Academic Progress; and
• SCP-5830, Use of Southern West Virginia Community and Technical College
Vehicles. (handout)
 SCP-5620, Parking Regulations Policy
• This policy was presented to the Board of Governors, but postponed for action
until a later date.
 Policies granted final approval at the March 2, 2010 Board of Governors
meeting were
• SCP-2006, Employee Leave; and
• SCP-2875, Workload Requirements for Full-time Faculty.
 Policies approved to rescind and convert to unit procedures were
• SCP-2005, Catastrophic Leave and Forms A-B;
• SCP-2406, Illness of Faculty Member, Responsibilities for Meeting Affected
Classes, and Requests for Leave Due to Illness and Form A;
• SCP-2484, Medical Leave of Absence and Forms A-C;
• SCP-3479, Mid-term Grade Reports and Mid-term Grade Report Form;
• SCP-3780, Textbook Selection Policy; and
• SCP-5075, Bookstore Textbook Procedures.
 Resolution - BOG
• The Board of Governors approved a $10 health and wellness fee per semester
for full-time and part-time students.
• Students may utilize the Chief Logan Convention Center health and wellness
facilities during the semester for which they have paid this fee. There is no
limit on the number of visits to the facility during the semester.
 Reminder of Harmony 365 Activities
• The Harmony 365 calendar was reviewed.
• Vice President Barker urged employees to attend as many events as possible.
 Trimester Calendar for Course Scheduling/Academic Calendar (handout)
• The unit reviewed the trimester and academic calendars.
 Higher Learning Commission (handout)
• The unit reviewed the self-student tentative timeline.
• Merle Dempsey will be coordinating this project.
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 Community and Technical College Council Compact Review (handout)
• Vice President Barker gave an overview of the CTCC compact review.
 Compact 2010-2015 Planning (handout)
• A deadline for this planning has not been set as of this date.
• The unit will meet to begin work on its “new” compact goals.
 Budget and Budget Tracking
• Vice President Barker asked all department heads to closely monitor
appropriate budgets and remain frugal.
 National Symphony Ensemble
• The National Symphony Ensemble is scheduled to perform at Southern’s
Logan Campus on April 10.
• This performance is free to the public.
 Records Management Guidelines (handout available)
• Vice President Alderman shared guidelines for records management/disposal.
• A handout is available upon request to Vice President Barker.
 Mission Statement (handout)
• Each college unit is to submit a recommendation for a college mission
statement, choosing from the list of submitted suggestions, to the Executive
Vice President. The unit chose the following statement:
“Southern West Virginia Community and Technical College’s
mission is to envision and provide quality delivery of individual
learning, leading to the personal success and enrichment of our
students’ lives, that will ultimately contribute to positive change
of immense benefit to our global community”.
 Article on State Bidding Process Regulations – Fraud
• An article in the January 15, 2010 edition of the Charleston Gazette regarding
a plea of guilty to rigging the state bid process was distributed and reviewed by
the unit.
• Vice President Barker instructed the unit to strictly follow state laws, guidelines,
rules and procedures.
 Unit Leadership Goal
• Vice President Barker asked for suggestions from the unit for adults who might
be willing to assist with video tapings for adult recruitment.
• Pauline Sturgill offered to provide contacts from the new Fellows.

OTHER
• Carl Baisden and Pauline Sturgill discussed the possibility of true colors
training for industry.
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•

Mr. Baisden and Ms. Sturgill are to meet to develop and coordinate
management and team building training.

DEPARTMENT/INDIVIDUAL REPORTS
 Pauline Sturgill
• MOU for the Appalachian Leadership Academy has been signed by General
Folglesong.
 Carl Baisden
• Officials of the Academy for Mine Training and Energy Technologies presented
at the University of Phoenix in February.
• Southern’s academy presentation was one of the largest of 311+ presentations
given to 285,000 students.

NEXT UNIT MEETING
The next unit meeting is scheduled for during Southern’s All Governance Day on
Friday, April 9, at 3:00 p.m., Room B-227, Logan Campus.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, April 9, 2010
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room B-227, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, Jaime Crum, and
Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 President’s Future Leaders Academy – Update
• Vice President Barker complimented the President’s Future Leaders projects
which were presented to the Executive Council today by the individual groups
on this date.
 2010-2011 Holiday Schedule
• Ms. Barker distributed Southern’s 2010-2011 holiday calendar and made
note that the work weeks of December 20-31 will be Tuesday – Friday,
allowing two weeks for the Christmas break.
 Savas-Kostas Award
• The deadline for Savas-Kostas award nominations is April 15.
 Higher Learning Commission – Self Study
• Vice President Barker noted that some of the definitions of the self study
have changed i.e. Lincoln site is a separate location.
 Budget Update
• The remaining 20% of budget allocations may not be released, partly due to
the fact that the stimulus money that was to backfill the college budget has
yet to be received.
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 Community and Technical College Council – Compact Update
• All unit departments are to report to Vice President Barker if strategies are
completed, ongoing, or continuing by Monday, April 12.
 National Symphony Ensemble
• The National Symphony Ensemble is scheduled for April 10, at 1:30 p.m., in
the Savas-Kostas Theatre, Building A, Logan Campus.
 Articulation Agreements in process include
• WVU-Tech – Accounting (132 hours BS and/or 152 hours CPA certification)
with an Emphasis on Accounting Fraud
 Southern and WVU are to sign the MOU on April 19, 2010 at the Boone
Campus;
• Bluefield State – Criminal Justice
 Southern and Bluefield are to sign the MOU April 14, 2010 at the
Wyoming Campus; and
• Concord University – Early Childhood Development
 Southern and Concord are current working toward offering a 2+2
program.
 Hospitality Training for Success 2010
• Southern’s Workforce Development Department, in partnership with
Hatfield McCoy Convention and Visitors Bureau, is offering a free hospitality
workshop on April 30 at the Chief Logan Convention Center. This will
comprise of two seminars, offering .25 CEUs per seminar. Seminar
Descriptions are
 Seminar A: Reinventing the Customer Experience; and
 Seminar B: The Extra Degree…Going Above and Beyond.
 WorkSearch
• Vice President Barker is working with a representative of American
Association of Retired Persons (AARP) on the possibility of offering a pilot
WorkSearch program.
• WorkSearch is a type of software that matches work interests to jobs,
enabling participants to access major job search engines and free course to
upgrade individual skills.
 Financial Literacy Workshop Series
• Vice President Barker has coordinated a series of workshops to be offered
through Southern’s Workforce Development Department and Branch
Banking and Trust. The following workshops will be held in Room C-122,
Logan Campus.
 Credit-Borrowing Basics – April 20, 2010
 Charge It Right-Credit Cards – April 27, 2010
 Bank Fees – May 4, 2010
 Home Ownership – May 11, 2010
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Investments and Planning for the Future – May 18, 2010
Fiscal Fitness for Older Americans – May 25, 2010

 Mine Training at Lincoln County High School
• Southern’s Academy for Mine Training and Energy Technologies, in
partnership with Lincoln County Schools, is offering a 40-Hr. Surface
Apprenticeship class for Lincoln County High School seniors.
 Green Entrepreneur Course
• Vice President Smith is working on a basic green skills course.
 Technology Report/Assessment – SunGuard Higher Education
• Officials of SunGuard Higher Education will give the report of SunGuard’s
assessment of Southern’s Technology system at the May President’s
Administrative Retreat.
 Mission Statement
• The unit reviewed the following statement which is to be presented to the
Board of Governors for approval as Southern’s mission statement:
“It is the mission of Southern West Virginia Community and
Technical College to provide accessible, affordable, quality
education and training while promoting lifelong learning
for those we serve”.

ADJOURNMENT NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, May 6, 2010 at 1:00 p.m., Room
227-B, Logan Campus.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, May 6, 2010
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden Pauline Sturgill, and Jackie Whitley.
ASENT: Sandra Kay Podunavac (excused)

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 Budget – Update
• Unit members were advised to use caution when purchasing and assure
money is available in their particular budget(s).
• Sam Litteral will be approved expenditures from regular funds.
• Grant-funded programs are still continuing to purchase in order to meet the
focus of the grants.
 Financial Literacy Workshop Series
• The Financial Literacy workshop series, hosted by Southern and Branch
Banking and Trust will be held in Room 122-C, Logan Campus.
 Home Ownership is scheduled for May 11, 2010, from 6:00 – 8:00 p.m.
 Investments and Planning for the Future is scheduled for May 18, 2012
from 6:00 – 8:00 p.m.
 Bank Fees is scheduled for May 25, 2010, from 6:00 – 8:00 p.m.
 Mine Training at Lincoln High School
• The Academy for Mine Training and Energy Technologies, in partnership with
Lincoln County High School, has scheduled mine training for Lincoln county
high school students.
• The training is to be held May 19 through May 25, 2010.
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 Technology/Assessment – SunGuard Higher Education - update
• SunGuard representatives are scheduled to begin work at Southern in August.
• A SunGuard presentation for Southern employees is scheduled to be held
during the August All Governance Day.
 Administrative Retreat - Reminder
• Southern’s Administrative Retreat is scheduled for May 20, at the Chief Logan
Conference Center.
.
 Employee Evaluations/Plans of Action 2010-2011
• Due to VP Barker by July 8, 2010
• Self-evaluation/Plans of Action 2009-2010 status – Due to VP Barker by June
1, 2010
 Final Approval of Policies by Board of Governors
The following policies have been approved by Southern’s Board of Governors:
• SCP-1215, Use of Institutional Facilities;
• SCP-3625, University Transfer Program Evaluation Model;
• SCP-3736, Student Standards of Academic Progress; and
• SCP-5830, Use of Southern West Virginia Community and Technical College
Vehicles.
 Approval of Items for 30-day Public Comment Period ending May 27, 2010
The following items are out for a 30-day comment period:
• SCP-4786, Transcript Evaluation
• Southern West Virginia Community and Technical College Mission Statement.

NEXT UNIT MEETING
The next unit meeting is scheduled for during Southern’s All Governance Day on
Friday, April 9, at 3:00 p.m., Room B-227, Logan Campus.
Respectfully submitted (from notes of Allyn Sue Barker) by,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, June 7, 2010
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, and Sandra Kay
Podunavac.
ABSENT: Carl E. Baisden (excused)

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 Budgets (handout)
• Departmental budgets were distributed to department managers/directors.
• Department heads are to submit necessary line item changes to Vice President
Barker.
 Technology Report/Assessment by SunGuard Higher Education
• If SunGuard is selected through the bidding process, they will be able to offer
assistance with grant writing and on-line course development, both academic
and non-academic, to Southern.
 Employee Evaluation/Plans of Action 2010-2011
• All unit employee evaluations/plans of action are to be completed and delivered
to Vice President Barker by July 8, 2010.
• Individual employee evaluations for those who directly report to Vice President
Barker are to be scheduled and completed by July 15. The vice president
requested that these employees send available dates and times to her by email and she will confirm the scheduled evaluation dates.
 Agreements/Contracts
• All formal agreements/MOUs must have the prior approval signature of
President Tomblin or CFO Samuel Litteral before sending externally.
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 Publications/Review
• All Southern publications, i.e. programs, ads, must be reviewed by Vice
President Crigger before public distribution.
• All Southern publications must include the EEO statement.
 Academic Calendar (handout)
• Vice President Barker distributed and reviewed the Fall 2010 – Summer 2011
Academic calendars.
 Governance Day Calendar (handout)
• Vice President Barker distributed and reviewed the 2010-2011 Governance
Day calendar and the August 20, 2010 Governance Day “draft” Agenda.
 Policies
• All Southern policies are to be completed on the college policy template, using
Corel WordPerfect.
 Southern’s 40th Anniversary Celebration
• The Office of Communications is planning Southern’s 40th Anniversary
celebration.
• Photos of Southern’s past events are being solicited to be included in the
celebration.
 Web page
• Vice President Crigger has requested that her e-mail account be copied on all
e-mail correspondence to Marcus Gibbs regarding Southern’s web page.
 WV-48/WV-96
• All WV-48 and WV-96 agreements require the West Virginia Attorney General’s
prior approval before services are rendered.
• Agreement dates will be scrutinized by the West Virginia Auditor’s office.
 Legislative Updates (handout)
• Legislative bill updates were reviewed by Vice President Barker.
 Senate Bill 219 should be reviewed by department heads. This bill states:
“Allows the Secretary for Administration to establish a Fleet
Management Office to manage all motor vehicles owned or
possessed by the State or any of its agencies. Provides
that such vehicles may not be used for personal purposes
other than for de minimis personal use. Allows the
secretary to promulgate emergency rules regarding the
use, purchase, and maintenance of all motor vehicles.
Removes the higher education exemption from such
rules. Allows a central motor pool to be established. Effective 90 days from passage (3/13/10).
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State vehicle use documentation is critical and must be maintained,
requiring meticulous travel logs.

 Intranet (http//intranet.southernwv.edu)
• All Southern logos are available on Southern’s Intranet.
• Southern’s Office of Communications is developing an Identity Manual.

OTHER
• Harmony 365 Schedule for 2010 – 2011 was distributed. Vice President
Barker urged employees to attend as many events as possible in support of
this program.
• SREB (Southern Regional Education Board) will be measuring college
completion rates.
• President Tomblin is in the process of implementing an enrollment management team.
• There is possible FIPSI funding for brush-up classes which are being created
to assist students in getting ready for college courses. These classes are
somewhat similar to the SNAP offerings.
• The joint board between Southern and Boone County Board of Education has
been re-established. Vice President Barker may be representing Southern
during the vacancy of the position of Vice President for Academic Affairs,
pending approval of Southern’s Board of Governors.
• Vice President Barker and Jackie Whitley are scheduled to attend the vendors
fair at the McDowell County Federal Prison on June 9.
• The Community and Technical College System of West Virginia is working on
revamping the annual Performance Indicators report. Southern will continue to
work with the current format until further notice.
• Sexual harassment training is now available on Southern’s Intranet.
• CFO Samuel Litteral is working on implementation of a new inventory tracking
system.
• Vice President Smith has completed Southern’s assessment report. This will
be placed on Southern’s website.

DEPARTMENT/INDIVIDUAL REPORTS
Pauline Sturgill, Appalachian Leadership and Community Development
• Pauline is working on 2010-11 recruitment for Cotiga Fellows.
• A VISTA AmeriCorps worker for Southern’s Community Development office has
been approved for 2010-11.

Jackie Whitley, Regional Contracting Assistance Center
• The current grant between Region 2 WORKFORCE and Southern will be closing
June 30, 2010.
• RCAC is currently working on obtaining a new contract with Southern.
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Sandra Podunavac, Workforce and Continuing Education
• Jeanetta Elkins has been hired as a temporary pool employee for the months of
May – June, assisting the Academy for Mine Training and Energy Technologies.
• Banner student registration should be completed by July 15 to assist with 20092010 reporting to the Community and Technical College System of West Virginia.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is scheduled for Thursday, August 5, 2010, at 1:00 p.m. in
Room B-227, Logan Campus.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, August 5, 2010
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, and Sandra Kay
Podunavac.
ABSENT: Carl Baisden (excused-teaching at Patriot Coal)

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 Board of Governor’s Degree
• All inquiries regarding Board of Governor’s Degree are to be directed to Dr.
Cindy McCoy until further notice..
 Procedures– SIP Template
• The SIP template for college procedure is to be posted on Southern’s Intranet
by August 31, 2010.
• The unit discussed the development of the Workforce Development procedure
for contractual training, and is to submit the procedure on the SIP form when
completed.
 Governance Day Calendar (handout)
• Mrs. Barker reviewed the governance calendar and emphasized the
importance of employee attendance at All Governance Day sessions.
 Legislative Updates (handout) and Discussion
• Vice President Barker reviewed and lead discussion of legislative updates.
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NEXT UNIT MEETING
The next unit meeting is scheduled for August 20, 2010, at 1:00 p.m. in Room 227-B,
Logan Campus.

Respectfully submitted,

_________________________
Sandra Kay Podunavac

2

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, August 20, 2010
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Pauline Sturgill, Jackie Whitley,
Jaime Crum, and Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

UPDATES
Vice President Barker
 Board of Governor’s Degree
• All inquiries regarding Board of Governor’s Degree are to be directed to
George Morrison, Department Chair for Humanities.
 Procedure – SIP 6125 Contractual Training for Workforce Development
• Upon the units’ review of SIP 6125 revisions and attachments and, finding no
necessary edits, the procedure is to be posted to Southern’s Intranet by August
31, 2010.
 CTC Compact/Master Plan
• The unit discussed the Community and Technical College Compact/Master
Plan “Meeting the Challenge: 2010-2015 Resources Targets.”
• This questionnaire focuses on possible methods of measuring community and
technical colleges’ accomplishments.
• This “draft” portion of the plan is undergoing assessment of West Virginia
Community and Technical College leaders.
• Vice President Barker has asked for any suggestions from the unit to be emailed to her as soon as possible.
 Performance Indicators Report/Matrix
• Vice President Barker reviewed and lead discussion of the 2009-10 Workforce
Development Performance Indicators Report.
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•

The Workforce Development unduplicated headcount has remarkably
increased, due to the training activity of the Academy for Mine Training and
Energy Technologies.

 Federal Bureau of Prisons
• In order to launch a training program with the Federal Bureau of Prisons in
Wyoming county, Vice President Barker and Jackie Whitley recently attended a
meeting regarding the federal bidding process.
• Southern must go through the vendor registration process in order to place a
bid to provide training at federal prisons.
• The central contractor registration application has to be completed and sent to
ORCA for their review and approval.
 Posting on Web Calendar
• Unit meetings, special community meetings, and large training events are to be
posted to Southern’s web calendar.
 Enrollment Management Team
• Vice President Barker has appointed Jackie Whitley to serve as the unit
representative on the Enrollment Management Team, if an appointment for this
team is requested from each unit of the College. President Tomblin is
developing the structure to work on a college-wide Enrollment Management
Plan.
 WV Community College Association and WV Association for Developmental
Education 2010 Joint Annual Conference
• Vice President Barker invited interested department managers to attend this
conference.
• The conference will be held in Martinsburg, West Virginia November 3 - 5,
2010.
 Unit Meeting Schedule
• The 2010-11 unit meeting schedule is as follows:
September 9, 2010, 1:00 p.m., Room 227-B, Logan Campus
October 8, 2010, 3:00 p.m., Room – TBA, Logan Campus
November 11, 2010, 1:00 p.m., Room 227-B, Logan Campus
December 9, 2010, 1:00 p.m., Room 227-B, Logan Campus
February 4, 2011, 3:00 p.m., Room – TBA, Logan Campus
March 3, 2011, 1:00 p.m., Room 227-B, Logan Campus
April 8, 2011, 3:00 p.m., Room – TBA, Logan Campus
May 5, 2011, 1:00 p.m., Room 227-B, Logan Campus
June - TBA
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DEPARTMENT/INDIVIDUAL REPORTS
 Pauline Sturgill, Appalachian Leadership and Community Development
• The President’s Future Leaders Year I Program is scheduled to launch on
August 27.
• The President’s Future Leaders Year II Program is scheduled to commence on
September 24.
 Jackie Whitley, Regional Contracting Assistance Center
• The 2010 Veterans Business Roundtable will be held on August 26,
Guyandotte Room, Building A, Logan Campus.
 Sandra Podunavac, Workforce Development and Continuing Education
• 19 employees completed customer service training on this date.
• Approximately 140 employees have completed this mandatory training thus far.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting is scheduled for Thursday, September 9, 2010, at 1:00 p.m. in
Room 227-B, Logan Campus.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, September 9, 2010
Room 227
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices

MINUTES
PRESENT:
Podunavac.

Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, and Sandra Kay

ABSENT: Carl Baisden (excused).

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handout.

UPDATES
Vice President Barker
 Procedure – SIP 6125 Contractual Training for Workforce Development
• SIP-6125 is now available on Southern’s Intranet.
• Southern’s Intranet address is http://intranet.southernwv.edu/
 Community and Technical College Compact/Master Plan
“Meeting the Challenge”
• The CTC Compact Master Plan is still undergoing review.
• The CTCS will set the future target goals for the unit, as well as retrieve course
and student information from the Banner System. Notification of the start date
for this is forthcoming.
 Performance Indicators Report/Matrix (handout)
• Workforce Development headcount (unduplicated) has increased.
• Workforce has increased training students who fall within the targeted age group
of 25-44.
 BANNER 8 and Testing
• Vice President Barker has requested that Sandra Podunavac input information in
the Banner 8 test module and report any problems to Ron Hamilton.
• Southern is getting ready to migrate to BANNER 8 in the near future.
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 Statewide Education Covenant with the Military
• With the expected influx of returning soldiers from Iraq, there is a state-wide
initiative to address the educational needs of veterans.
• Internal planning has begun toward having an advisor in place to assist with this
project.
 Posting on Web Calendar
• Vice President Barker asked the unit members if they would be willing to post
their schedule to a web Google calendar.
• All in attendance were open to posting web calendars after receiving training.
 Enrollment Management Plan
• President Tomblin plans for small groups to access needs in different areas of
the college. She spoke about this during her address to the College on All
Governance Day in August.
• President Tomblin will be accepting volunteers to serve on various committees,
which will address the enrollment management plan.
 WV Community and Technical College Association and WV Association for
Developmental Education 2010 Conference
• Pauline Sturgill has expressed an interest in attending this conference.
• The conference will be held November 3-5, 2010 in Martinsburg, WV.
 Williamson Campus Applied Technology Center Update
• The technology center is being built for hands-on training.
• An architect has been selected.
• There will be a six-month process to design the center.
• A groundbreaking will be scheduled for late fall, coupled with the kickoff of
Southern’s 40th year anniversary.
 Safety Committee
• Southern’s insurance provider, B.R.I.M., requires the college to have a safety
committee.
• Southern’s safety committee will meet on All Governance Days.
• B.R.I.M. will require college-wide annual driver training, which will be scheduled
through Southern’s safety committee.
 30-day comment on Procedural Rule Series 21: Freshman Assessment and
Placement Standards (handout)
• The comment period for Procedural Rule Series 21, which has been filed with the
WV Secretary of State’s Office, will expire on September 24.
• Procedural Rule Series 21 may be viewed on the Council’s web site at
http://www.wvctcs.org/polprod.asp.
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•

Comments must be submitted in writing to Chancellor James Skidmore either by
e-mail at skidmore@wvctcs.org or U. S. Mail WV Council for Community and
Technical College Education, 1018 Kanawha Boulevard, East, Suite 700,
Charleston, WV 25301.

OTHER
Vice President Barker
 SunGard Consulting
• SunGard Consulting representatives are now stationed at Logan Campus.
 Contact information follows:
George Beshears, CIO/Extension 7436/georgeb@southern.wvnet.edu
Arthur Dye, User Services/Extension 7368/arthurd@southern.wvnet.edu
Alex Struk, Technical Director/Extension 7327/alexs@southern.wvnet.edu
• Any purchase of computer equipment, proximas, leasing of copiers, or other
items in this particular category must be reviewed by SunGard.
• A newHelp Desk is in the early planning state with a late November launch
planned.
• Faculty laptops are being distributed.
 Unit Meeting Schedule
• The 2010-11 unit meeting schedule is as follows:
September 9, 2010, 1:00 p.m., Room 227-B, Logan Campus
October 8, 2010, 3:00 p.m., Room – TBA, Logan Campus
November 11, 2010, 1:00 p.m., Room 227-B, Logan Campus
December 9, 2010, 1:00 p.m., Room 227-B, Logan Campus
February 4, 2011, 3:00 p.m., Room – TBA, Logan Campus
March 3, 2011, 1:00 p.m., Room 227-B, Logan Campus
April 8, 2011, 3:00 p.m., Room – TBA, Logan Campus
May 5, 2011, 1:00 p.m., Room 227-B, Logan Campus
June - TBA

DEPARTMENT/INDIVIDUAL REPORTS
Pauline Sturgill, Appalachian Leadership Academy (ALA) and Community
Development
• Pauline has been appointed to the Williamson Blue Print Committee team, which
operates through the city of Williamson.
• Textbook Wars – a documentary that is coming from New York to Williamson
campus in cooperation with ALA and open to community.
• Pauline is recruiting for the new Fellows class.
• Work continues with the Women’s Leadership Institute members.
• The induction of the new ALA class is scheduled for December 15.
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Jackie Whitley, Regional Contracting Assistance Center/Workforce Development
• Jackie plans to attend the National Association of Community College
Entrepreneurships (NACCE) Conference, with Rosa Lea McNeal, in October.

NEXT UNIT MEETING
Vice President Barker will announce the date for the next unit meeting, as there is a
possibility that this unit will not meet during All Governance Day, due to a schedule
conflict.

Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, January 27, 2011
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker; Jackie Whitley; Pauline Sturgill; and Sandra Kay
Podunavac.

ABSENT: Carl Baisden (excused)

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

DEPARTMENT REPORTS
 Jackie Whitley, Regional Contracting Assistance Center (RCAC)
• Region 2 Workforce Investment Board grant will be closing at the end of this
fiscal year.
• RCAC is working on a new contract with Southern.
• Jackie will be participating in the webinar series on Government Contracting 101
• Jackie is working on a certification process with Small Business Association,
Humanities Unites Brilliance (HUB), and marketing to assist an RCAC client.
HUB has a grant to support social entrepreneurs.
• Counselors for RCAC will be assuming an extra load as the organization has a
vacant counselor position.
 Sandra Kay Podunavac, Workforce Development and Academy for Mine
Training and Energy Technologies
• Sandra is assisting the Academy by helping with the duties of the vacant
administrative associate position, until that position can be filled.
 Pauline Sturgill, Community Development and Appalachian Leadership
Academy
Women’s Leadership Institute (WLI)
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•

Pauline has coordinated a steering team. The members met, initially, to
brainstorm and discuss an annual women’s institute with a schedule of
professional development offered throughout the year.
• The steering committee for Southern’s Women’s Leadership Institute has raised
$20,000 and will need an additional $18,000 to complete plans for the first women’s
leadership conference this summer.
• Marcus Gibbs and Pauline are working together to create the ad for the conference,
as well as a web site for the WLI.
• The conference will be held on June 10 and 11, 2011 at the Chief Logan Convention
and Conference Center.
• Features of the Women’s Leadership Conference will include:
o Nicole Johnson as the keynote speaker.
o Dr. Nagy speaking at the luncheon on Saturday
o West Virginia women in higher education
President’s Future Leaders Academy
• Dr. Thomas Blevins is scheduled to give a presentation to the future leaders group
on February 4.
• Congresswoman Shelley Moore Capito is scheduled to give a presentation to the
future leaders on February 24.
Strong Through Our Plan (STOP)
• The STOP Coalition Retreat is scheduled for February 11.
• A representative from Marshall University, who works with non-profits toward
eliminating on substance abuse, will be a guest speaker.
Community Development
 Mingo County BOE has approached Pauline to work with Mingo County Schools
to develop training for their students.
 Carl Baisden, Academy for Mine Training and Energy Technologies
Carl is in a meeting today at the Governor’s Office working on a project that has
been in process for over six months. Office of Miner’s Health Safety and Training,
the West Virginia Governor’s Office, and Southern are working to develop a mobile
lab that will allow rescuers to immediately test air quality at disasters. Work is also
being done to develop training to educate rescuers to run equipment and analyze
results.

UPDATES
Vice President Barker
 CTC Compact/Master Plan (handouts)
• Initiatives that are being pushed, nationally, are:
o Meeting the Challenge - The Community and Technical College System of
West Virginia will be a globally and nationally competitive system that is the
‘first choice’ for workforce development and provides affordable access to
postsecondary education.
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o Complete College America Essential Steps – Complete College America has
set a goal that by 2020, six out of ten young adults in our country will have a
college degree or credential of value.
 College Completion Agenda
• President Tomblin, as West Virginia’s First Lady will be visiting all the West
Virginia state community colleges during her ‘College Complete Tour’. The
completion challenge is her initiative.
 Posting on Web Calendar
• Ms. Barker instructed the unit to make sure that all Workforce events that are
conducted at the college are on the Events Calendar
 Williamson Campus Applied Technology Center (update)
• Southern has been working with the architects and have been able to change the
interior, providing more flexibility and saving enough money to add a second
floor.
• The groundbreaking ceremony is scheduled for spring.
 Catalog Changes
• Catalog changes are due to Nancy Fala today.
• Workforce Development information is currently in two different places and will
be pulled into one.
 IT Governance
• President Tomblin sent an e-mail on January 24, with an update on IT
Governance. It read as follows:
“We have gone through a lengthy process in recent months with input from
many of you as to what type of governance structure will be needed to direct
our future technology needs. We determined that a separate governance
committee on technology was needed. The new committee and its subcommittees has been established and we believe that the committee needs to
begin meeting as soon as possible. We are arranging for that to occur at our
next All Governance Day,scheduled for February 11th. This will be an extremely
important committee for our college during the next months and years ahead.
George Beshears has assembled information regarding Technology Governance
which is attached to this email for your review. The information is the result of
much input and work of our College employees and consultant. If you have any
questions after reading the document, you may direct them to either George
or myself. You will note that the structure provides for a broader range of input
from subcommittees and ad-hoc committees as necessary.
We will change the current Finance, Facilities and Technology Committee to
exclude technology. The Finance and Facilities Committee will continue to function
as a regular committee of the College and will meet on "All Governance Day" as
scheduled. The new Technology Governance Committee will be provided time on
February 11, at 4:30 P.M. to hold their initial meeting. At future "All Governance
Days" we will make adjustments to the schedule so that the committee can meet
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earlier in the day, but due to our full "All Governance Day" agenda it will not be
possible on the 11th.
Committee members who represent technology on the Finance, Facilities and
Technology Committee will not need to attend the committee meeting on the
11th. I am requesting that the Classified Staff Council and the Faculty Senate
appoint temporary representatives to the new Technology Committee. The
new structure requires that the Faculty Assembly and Classified Staff
Assembly appoint permanent individuals to this committee. Since we will not
hold elections until April, we will need individuals who can represent these
groups temporarily until elections are held in the spring. Both groups may
want to consider appointing individuals currently serving as technology
representatives on the Finance, Facilities and Technology Committee. I am
requesting that the Faculty Senate and Classified Staff Council send the names
of these temporary representatives to me by February 7.
The new Technology Committee will require One faculty member at large
elected by the Faculty Assembly and One Classified Staff at large, elected
by the Classified Staff Assembly.
I thank everyone for their assistance with our new committee and look forward to getting started. This is a very important committee for our College
and your attendance and participation is critical.”

 Community College Student Engagement (CCSSE) Survey
• The CCSSE survey deals with various items regarding the student and college
relationship i.e. library, registration services.
• Southern will be participating in the CCSSE Survey and Ms. Barker is
responsible to coordinate that survey.
• The data file will be sent to CCSSE in Texas on January 24, and they will utilize
the file to select which classes/students to whom they will send the survey.
• A letter will be sent to the President indicating that classes have been selected
for the survey.
• Letters will be mailed after the file is returned to Southern from CCSSE.
• This survey will assist with our accreditation process and help us to know “how
we are doing” and what areas need action.
 Budget Request (forms-handout)
• Mrs. Barker asked budget managers to begin working on next year’s budget
requests.
• The completed request forms for the unit are to be submitted to Mrs. Barker as
soon as possible.
• Any Technology requests are to be submitted with these requests.
 Telephones/Voice Mail
• Some of our phone system and voice mail issues that are being addressed by IT
are echoes and automated voice mail indicating absence from office.
• Mrs. Barker asked the unit to report any issues to the Help Desk.
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 High School Visits
• Mrs. Barker is responsible to coordinate Southern’s high school visits.
• The schedule has been completed.
• Mrs. Barker welcomed others to go with the team on the visits.
 Temporary Reorganization of Enrollment Management and Student Services
(handout)
• The unit reviewed the temporary reorganization for Enrollment Management and
Student Services.
• The temporary reorganization was effect January 1.
 Commencement
• Commencement is scheduled for April 23, at the Logan Coalfield Jamboree
 College Goal Sunday
• Southern will be participating in College Goal Sunday on February 13.
• College Goal Sunday is an opportunity for students and families to receive free,
confidential support in completing the Free Application for Federal Student Aid
(FAFSA).
• College Goal Sunday workshops will be held at Southern and throughout the
state on February 13.
• Financial aid experts will be on hand to help those interested to complete and
submit the 2011-12 FAFSA and explore additional financial aid resources that
might be available.
 Governance Day
• Southern’s next Governance Day is scheduled for February 11.
 Holiday Calendar 2011-2012 (handout)
• The unit reviewed the holiday schedule for 2011-2012.
• There are to be no workforce courses held on mandated holidays.

OTHER
 Harmony 365
Mrs. Barker requested that the unit members attend as many Harmony 365 events
as their schedule would permit.
 Unit Meeting Schedule
The Economic, Workforce and Community Development Unit will not meet during
the February 11, 2011 All Governance Day, as Mrs. Barker will be meeting with the
Records/Registrar’s staff during the governance activities’ segment for unit
meetings. The unit meeting schedule for the remainder of the year is:
March 3, 2011
1:00 p.m.
March 31 or April 7, 2011 1:00 p.m.
5

Room 227-B, Logan Campus
Room 227-B, Logan Campus

May 5, 2011
June (undecided)

1:00 p.m.

Room 227-B, Logan Campus

NEXT UNIT MEETING
The next unit meeting is scheduled for March 3, at 1:00 p.m., in Room 227-B, Logan
Campus.
Respectfully submitted,

______________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, February 11, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES

There was no Economic, Workforce, and Community Development Unit meeting held
during the February 11, 2011 All Governance Day. Mrs. Barker, Interim Vice President
for Student Services met with Southern’s Records and Registrar staff on this date.

Respectfully submitted,

_________________________
Sandra Kay Podunavac

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Wednesday, March 9, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, and Sandra Kay Podunavac.
ASENT: Carl Baisden and Pauline Sturgill (excused).

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

DEPARTMENT REPORTS
 Jackie Whitley, Workforce Development
• Jackie and Pauline are planning a garden party workshop, which will be free to
the public.
• Jackie is working with Bill Cook to offer a six-week guitar lesson series to be
followed by a banjo lesson series at the Boone campus.
• Jackie and Pauline are working on continuing education offerings for the
women’s leadership group.
• Jackie is communicating with the Logan Economic Development Authority (EDA)
to plan training through a Flex-E grant that the authority has received.
• Meetings have been set with the local EDAs for site visits.
• Jackie and Kim Donahoe, are working to submit a proposal for a Women’s
Leadership Institute entrepreneurship panel.
• Jackie will be visiting Mountain State, New River and Concord next week with her
co-members of the President’s Future Leaders advising team to discuss the
Degree Works software program.
• Mrs. Barker and Jackie are working with Federal Prison representatives to
discuss the possibility of providing training for the inmates.
 Sandra Podunavac, Workforce and Academy for Mine Training and Energy
Technologies
• Sandra is currently managing the duties of the vacant administrative associate
position in the Mine Academy.
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•
•
•

Vice President Barker is preparing to advertise toward filling the vacancy of the
administrative associate position.
Registration is going well and student numbers are at a record high for the
Academy.
Parent Education workshops will, possibly, be limited to once-per-month for
Southern’s offerings, due to class sizes and budget cuts, per the West Virginia
Supreme Court of Appeals.

UPDATES
Vice President Barker
 End of Year Reports are due to Ms. Barker by March 15.
 Governance Day Agenda (draft) for April 8 was reviewed (handout)
 Southern West Virginia Community and Technical College Institutional
Compact Strategies (work session)
• The following handouts of Southern’s Compact Strategies were distributed:
o Sample Form
o Blank Form
o Current Strategies
• Vice President Barker led the discussion and work session for the unit strategies
and goals to be included in the college Compact Master Plan.
o The attendees discussed future strategy work sessions.

NEXT UNIT MEETING
The next unit meeting is scheduled for Friday, April 8 during Governance Day activities.
Respectfully submitted by,

______________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, April 7, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, and Sandra
Podunavac.
ASENT: Carl Baisden.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the handouts.

MASTER PLAN/COMPACT 2010-2015 - WORK SESSION
Pauline Sturgill facilitated the work session on the unit’s portion of the Master
Plan/Compact. The unit worked on Goals 1, 2, 3 and 4 of Southern’s 2010-2015
Compact/Master Plan. Each unit member was given a copy of the forms containing
these goals. Unit members will continue to work on the unit goals of the Master
Plan/Compact tomorrow, April 8, during All Governance Day.

NEXT UNIT MEETING
The next unit meeting will be held on April 8, during All Governance Day.
Respectfully submitted,

_______________________
Sandra Kay Podunavac

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, April 8, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, Carl Baisden, and
Sandra Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the handouts.

MASTER PLAN/COMPACT 2010-2015 - WORK SESSION
Pauline Sturgill continued to facilitate the work session on the unit’s portion of the
Master Plan/Compact. The unit worked on Goals 1, 2, 3 and 4 of Southern’s 2010-2015
Compact/Master Plan. Mrs. Barker will submit the unit’s goals to President Tomblin.

NEXT UNIT MEETING
The next unit meeting will be held on Friday, September 9, 20011 during All
Governance Day.
Respectfully submitted,

_______________________
Sandra Kay Podunavac

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Friday, September 9, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, Carl Baisden,
Cheryl Elliott, and Sandra Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the handouts.

UPDATES
Vice President Barker
 Self-Study Evidence
The following items will be some of the documentation required for Southern’s SelfStudy evidence. Mrs. Barker instructed the unit to review the Higher Learning
Commission information which available on Southern’ webpage.
• Unit meeting minutes
• Performance Indicators Report/Documentation
• Course/Program evaluations
• Memorandums of Understanding
 Compact Goals
• Mrs. Barker reviewed the unit’s compact goals and requested the unit to submit
any further suggestions to her.
 All Governance Day
• The next All Governance Day will be held on December 2, 2011
• Mrs. Barker asked the unit to submit any training topics that they would like to
attend, to her, as soon as possible.
 Purchasing/Purchasing-card (P-card) Updates
• Mrs. Barker informed the unit to be aware of criteria required for vendor payment
by state p-card.
• Receiving forms for merchandise must be submitted to the finance office within
24 hours of receipt of goods.
1

•
•
•

Requisitions for purchases less than $5,000.00 require the approval signatures of
the supervisor and dean/vice president.
Requisitions for purchases of $5,000.00 to $24,499.00 require three attached,
written quotes and signatures from the supervisor, vice president and Sam
Litteral.
Purchases of $25,000.00 and over must be bid and advertised.

 Records Retention Procedures
• Workforce Development is required to develop a policy outlining procedures for
workforce and continuing education records. It is to include:
o how long records are to be kept;
o how the records are to be stored; and
o what (and when) records are to be destroyed.
• Mrs. Barker will send a sample for comments to the unit.

UNIT MEETING SCHEDULE 2011-12
October 6, 2011
December 1, 2011
February 9, 2012
March 8, 2012
April 5, 2012
June 7, 2012

1:00 p.m.
1:00 p.m.
1:00 p.m.
1:00 p.m.
1:00 p.m.
1:00 p.m.

Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus

NEXT UNIT MEETING
The next unit meeting will be held on Thursday, October 6, 2011 at 1:00 p.m. in Room
227-B, Logan Campus.
Respectfully submitted,

_______________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, October 6, 2011
Earl Ray Tomblin Workforce Development
Training Center and Administrative Offices
Room 227-B, Logan Campus

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Pauline Sturgill, Carl Baisden,
Cheryl Elliott, and Sandra Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the handouts.

UPDATES
Vice President Barker
 Self-Study Evidence
The following items will be some of the documentation required for Southern’s SelfStudy evidence. Mrs. Barker instructed the unit to review the Higher Learning
Commission information which available on Southern’ webpage.
• Unit meeting minutes
• Performance Indicators Report/Documentation
• Course/Program evaluations
• Memorandums of Understanding
 Compact Goals
• Mrs. Barker reviewed the unit’s compact goals and requested the unit to submit
any further suggestions to her.
 All Governance Day
• The next All Governance Day will be held on December 2, 2011
• Mrs. Barker asked the unit to submit any training topics that they would like to
attend, to her, as soon as possible.
 Purchasing/Purchasing-card (P-card) Updates
• Receiving forms for merchandise must be submitted to the finance office within
24 hours of receipt of goods.
• Travel reimbursement that has included a p-card payment i.e. registration fee
must be submitted on the p-card travel settlement which is color-coded by red
sections.
1

 Vehicle Travel Logs
• Travel logs from all state vehicles at Southern are to be submitted to Sam Litteral
and Melissa Creakman on a month basis.
 Safety Training – West Virginia Board of Risk and Insurance Management
(BRIM)
• BRIM is requiring all state employees to attend safety training.
 Accidents/Incidents
• All accidents/incidents are to be report to the appropriate campus manager.
 Marketing Update
• Southern’s TV studio is being housed at the Williamson campus.
• Southern is working to partner with a cable company in the Omar and Gilbert
areas.
• The Women’s Leadership Institute has a new website that can be accessed
through Southern’s website
• Mary Hamilton received the West Virginia Community College award for 2011.
• New courses are being marketed for Fast Track.
• There will be a new process for advertising and this will be distributed by the end
of October to employees. Bull Dog Creative will be managing Southern’s
advertising.
 Allied Health Program
• The Allied Health Program application for 2012-13 is available on-line.
 CIO Changes
• New projects being addressed by SunGuard are:
o Migration to Outlook Exchange
o Wireless equipment installation – Title III Grant – Building C
o Phone system upgrade – replacement of equipment
o Academy building – internet connectivity to be upgraded
 Records Retention Procedures for Workforce Development - discussion

UNIT MEETING SCHEDULE 2011-12
December 1, 2011 (tentative)
February 9, 2012
1:00 p.m.
March 8, 2012
1:00 p.m.
April 5, 2012
1:00 p.m.
June 7, 2012
1:00 p.m.

Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus
Room 227-B, Logan Campus
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NEXT UNIT MEETING
Mrs. Barker will inform the unit by e-mail whether we will meet on December 1 or during
All Governance Day on December 2.
Respectfully submitted,

_______________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITYAND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, January 5, 2012
Williamson Campus
Library Conference Room

MINUTES

PRESENT: Allyn Sue Barker, Pauline Sturgill, Jackie Whitley, and Sandra Kay
Podunavac
ABSENT: Carl Baisden (excused)
CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.
DEPARTMENT REPORTS
 Pauline Sturgill
• Resignation and Conclusion of Program Duties – Pauline shared the
following information with the unit members in attendance.
• Pauline’s last day with Southern will be January 15, and she will send her contact
information to us as soon as she is settled in her new employment.
• Pauline will forward her program documentation for the upcoming accreditation
visit to Mrs. Barker.
• Pauline assured the unit members that she will review the leadership program
materials with the appropriate person(s) and remain available to assist with
questions.
• The ALA Farmers’ Market Project has been very successful and is ongoing.
• Pauline’s Tug Valley Chamber of Commerce responsibilities will end on January
13.
 Jackie Whitley, Regional Contracting Assistance Center (RCAC)/Workforce
Development
• RCAC activities are going well.
• Jackie is planning an upcoming financial series and master gardening courses.
 Sandra Podunavac, Workforce Development
• Parent Education classes are now being offered once monthly on the 3rd
Thursday of each month, which has improved schedule conflicts.
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•
•

Sandra is working with Cheryl Elliott to assist students with the Higher Education
Adult Part-Time Student (HEAPS) financial aid applications.
Sandra is managing the registration of students for Workforce, Mine Academy
and Continuing Education workshops/trainings.

UPDATES
Vice President Barker
 Mine Training and Building Renovation Vendor Certifications - Updates
• Mrs. Barker and Carl Baisden met with Tonya Norris and Susan Walters on
December 19 to begin coordination of training with the Federal Prisons System.
• Wheeling Jesuit and Southern have partnered on the Brookwood Sago Mine
Training Grant. Pete Browning and Ralph Farley are to meet with the reps again
in January to develop curriculum.
• Mrs. Barker and Jackie Whitley are working with Governor’s Office of Economic
Opportunity of WV to provide future training, which offers certification, for
vendors who do renovations. As of April 2010, a federal law through the
Environmental Protection Agency (EPA ) mandates that contractors are required
to have this certification. Another meeting has been scheduled with Mr. Koone,
Governor’s Office of Economic Opportunity of WV, for a packet regarding this
training.
 Self-Study Evidence
The following items will be required for Southern’s Self-Study Evidence
• Unit meeting minutes – electronic form
• Performance Indicators Report/Documentation
• Course/Program evaluations
• Memorandums of Understanding(s) MOUs
Information regarding the self-study and the Higher Learning Commission can be
accessed on Southern’s webpage.
 2011-12 Goals-Updates
• Goals are due to Vice President Barker by January 17, 2012. The requested
information was e-mailed to unit staff on January 4, 2012, and a reminder
was sent via e-mail on January 17, 2012.
 December Time Cards
• December time cards and leave records are due to Southern’s Human
Resources Office on January 10.
 Policies
The following policies are out for Opportunity to Comment by January 13, 2012
• SCP-2218, Evaluation Process for Full-time Faculty
• SCP-2218.A. Evaluation Planning Document
• SCP-2250, Hiring Adjunct Faculty
2

•
•
•

SCP-2375, Home Campus Assignment and Campus Requirement for Faculty
SCP-3100, Full-time Faculty Responsibilities for Academic Advising of
Students
SCP-3551, Meeting Scheduled Classes (recommendation for rescission and
conversion to unit procedures)

 Vehicle Travel Logs
• Travel logs must be maintained for all state travel.
 Safety Training – West Virginia Board of Risk and Insurance Management
(BRIM)
• Additional safety training for employees will be required this spring.
 Accidents/Incidents
• Campus Directors are to be notified of any accidents/incidents at the
campuses.
 Marketing Update
• All marketing/media goes through President Tomblin, which includes
brochures and flyers.
• Bull Dog Creative has been hired for some of the registration ads.
 Allied Health Program Application
• The new Allied Health Program application is now available on-line.
 Records Retention Procedures
• Workforce Development will be required to develop a procedure for
Workforce Development student records retention.
 Unit Meeting Schedule for Spring 2012
• March 8, 2012, 1:00 p.m., Room 227-B
• April 5, 2012, 1:00 p.m., Room 227-B
• June 7, 2012, 1:00 p.m., Room 227-B

NEXT UNIT MEETING
The next unit meeting is scheduled for Friday, February 3, at 2:30 p.m. in Room 227-B,
Logan Campus.
Respectfully submitted,

__________________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITYAND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Monday, February 3, 2012
Room 227, Building B
Logan Campus
MINUTES
PRESENT: Allyn Sue Barker, Carl Baisden, Jackie Whitley, Cheryl Elliott, and
Sandra Kay Podunavac.
CALL TO ORDER
Vice President Barker called the meeting to order and distributed the agenda and
handouts.

DEPARTMENT REPORTS
 Jackie Whitley, Regional Contracting Assistance Center (RCAC)
• 2nd Women’s Leadership Institute is to be held during the 2nd week in June
• Branch Banking and Trust (BB&T) financial series of workshops are to be held in
March.
• Jackie is planning to network with Donna George and others at the Business
Links Expo, in Beckley on February 23
• Jackie is working with Randy Skeens and the West Virginia Black Diamond Girl
Scouts to hold a workshop on Recycling and Starting A Business.
• Jackie is still working on the lead renovator project to provide training to workers
who are required to have training before removing lead base material from work
sites. The renovators are required to be recertified every five years.
 Sandra Podunavac, Workforce Development
• Sandra is continuing to serve on the Banner User Group (BUG) Committee. Matt
Lewis is checking into the possibility of quarterly term codes for continuing
education in Banner, which would expedite reporting.
• Sandra is continuing to register mine training students in the Banner System.
• Sandra and Cheryl are scheduled to attend a Financial Management System
(FAMS) training in Charleston. FAMS is a software program that tracks Higher
Education Adult Part-time Student (HEAPS) financial assistance applications,
awards, completion of courses, and reconciliations of assistance awards to
institutions. This is a new system of tracking Workforce Development financial
aid, and this training is to assist users with updates and offer a question and
answer session.
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 Cheryl Elliott, Academy for Mine Training and Energy Technologies
• Cheryl is working on the FAMS to verify mining students who have received a
financial award for tuition and completed the appropriate classes.
 Carl Baisden, Academy for Mine Training and Energy Technology
• Mr. Baisden emphasized that the Academy is energy technologies which
includes oil and gas, as well as coal mining. Carl, recently, met with oil and gas
representatives of Weatherford, LLC in Texas.
o Weatherford has expressed a serious interest for large-scale training for their
employees from the Academy.
• Mr. Baisden discussed the recent layoffs at some of West Virginia’s coal mining
sites and explained that companies are going through a purging phase. West
Virginia coal is still “going strong” and will continue to do so.
• A new Miner’s Safety and Health (MSHA) law has been passed that will require
every working coal miner to be drug tested after July 1, 2012.
• The Academy has begun an underground mine apprenticeship class in
partnership with Logan County Schools.

UPDATES
Vice President Barker
 Academy
Vice President Barker commended the work of the Academy Director and
instructors, emphasizing their hard work, excellent job in controlling the growth, and
in maintaining quality, therefore, maintaining the excellent record of the academy
training. Ms. Barker stated that there will be expansion of the oil and gas side,
noting that the Acaemy is already providing training to the oil and gas side, but it will
further expand. President Tomblin, Mr. Baisden and Ms. Barker will be meeting with
Jeff Herholdt, Division of Energy (DOE) next week. The West Virginia Development
Office is scheduled to tour the academy, in the near future, and learn more about
what we are doing. Ms. Barker stated that this is assist one of our next steps getting Southern certified to accept international students.
 Self-Study
• Ms. Barker asked the unit to become familiar with our accreditation and become
involved with the self-study process. She asked the unit to review the Higher
Learning Commission information on Southern’s webpage and inform her if any
edits are necessary. Southern is to have corrections completed prior to April 22,
2013.
• Ms. Barker informed the unit members that we need to work on assumed
practices and assure that our unit is following policy and procedure.
• Minutes and/or documentation of meetings will be included in Southern’s
accreditation documentation.
• Evaluation of classes
o The unit is to used data from course evaluations to make necessary changes.
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o Departments must document and keep evidence of evaluations and passage
rates for certified learning courses.
Meeting with employers
o Ms. Barker asked that the department director and manager maintain minutes
and/or notes of meetings with employers.
Ms. Barker emphasized that the College and Unit’s existence is dependent on
the college being accredited.
Ms. Barker asked the unit to review the GAMMA version of the accreditation
criteria from the Higher Learning Commission of the North Central Association of
Colleges and Schools, which is accessible from Southern’s web page under
2013 Self-Study Accreditation Criteria.

 End-of-Year Reports
• End-of-Year reports are due to Vice President Barker by March 15.
• Goals for 2012-13 are to be included in the reports.
 Holiday Schedule
• No training activities are to be held during mandated holidays.
• Ms. Barker provided a handout of the 2012-13 holiday schedule and asked
department leads to place holidays in the department training calendars.
 Leave Record
• Leave records are due by the 10th of each month to Southern’s Human
Resources Office.
• A reminder was given that the June leave record will be due by the 5th to
accommodate reporting.
 Vehicle Usage Policy SCP-5830
• Ms. Barker provided a handout of the official college travel log and emphasized
the necessity of completing the log sheet and including departure and destination
locations. She instructed the unit that the name of the city is to be used and not
the word “local”.
 HEAPS
• Cheryl and Sandra are still assisting mining students with the HEAPS application
process, until funding is exhausted.
 Accidents/Incidents
• Southern employees are to notify the appropriate campus director(s) of any
accidents/incidents.
 Marketing
• Any marketing and media information to be publicly distributed is to, first, be sent
to and approved by President Tomblin.
• Any new articles to be published to be sent to and approved by S. J. Easterling
before distribution.
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 Record Retention Procedures
• Ms. Barker said the unit will need to work on record retention procedures as a
team.
 Unit Meeting Schedule
• The tentative unit meeting schedule is:
April 5, 2012, 1:00 p.m. Room 227-B, Logan Campus
June 7, 2012, 1:00 p.m., Room 227-B, Logan Campus

NEXT UNIT MEETING
The next unit meeting is scheduled for Thursday, March 8, at 1:00p, Logan campus. .

Respectfully submitted,

______________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, March 8, 2012
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker; Jackie Whitley; Carl Baisden; Cheryl Elliott-Hicks;
and Sandra Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Sandra Podunavac
• Banner student registration is progressing positively. Sandra has been given
access to more Banner student registration screens. She is continuing to work
with Matt Lewis to assess the possibility of creating quarterly term codes to aid in
accessing necessary data for reporting purposes. Necessary data collection by
the Academy instructors has improved, making Banner registration more
efficient.
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Turkish Delegation Meeting
Carl Baisden and Bethany Howerton met with a Turkish delegation. Because
they are totally Muslim, they would like to clarify their image as being separate
from the radical Muslim community. The Academy presentation went
exceptionally well. Mr. Baisden emphasized the need to be cognizant of foreign
country customs. Katelyn helped with organization of the meeting and versed
Carl on a neutral way to acknowledge them. The delegation is very interested in
Cenfuel - oil and gas. Their focus is to produce a quality product. They
expressed interest in receiving assistance with problem solving and technical
assistance, as they have a common denominator with us. They were also
interested in conversion of training received in the United States to Turkish
certification. The delegation expressed a serious interest in oil and gas and a
determination to produce a high quality product.
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Miners Safety and Health Administration (MSHA)
MSHA wants the Academy to teach classes that only MSHA authorized
personnel have taught in the past. Because of law changes, Southern will not be
offering mine foreman training until after July.

 Cheryl Elliott-Hicks, Academy for Mine Training and Energy Technologies
• Cheryl is currently reviewing the Task Force 1 past and present budgets to
assess purchasing issues.
 Jackie Whitley, Regional Contracting Assistance Center
• Jackie attended the webinar on government buying and delivered a seminar at a
business expo with the Small Business Association in Beckley.
• Branch Banking and Trust Financial Series has begun.
• Jackie is continuing to work with the WVU Women on Wellness Committee
Steering Committee
• Jackie is continuing to work on recruiting volunteers to assist with the West
Virginia Black Diamond Girl Scouts’ March 31 activity at Logan campus.

UPDATES
Vice President Barker
 Self-Study
• Narratives are due to Merle Dempsey and Steve Lacek on Tuesday, March 13,
2012.
• Mr. Dempsey will be presenting a session on governance and the self-study
during the April 13, 2012 All Governance Day. All employees are to attend this
session.
• Ms. Barker emphasized that self-study addresses possible changes that need to
be made. Ms. Barker asked the unit members to read and review Self-Study
reports that are submitted to the employees and the information that is available
on the web page.
 End-of-Year Reports
• End-of-Year reports are due to Mrs. Barker by March 15.
 Policies – 30-day Comment Period
• SCP-2165, Educational Release Time for Classified Employees
• SCP-2165.A, Educational Release Time Request for Classified Employees
• SCP-2748, Educational Release Time for Full-time Faculty
• SCP-2748.A, Educational Release Time Request for Full-time Faculty
• SCP-3000, Distance Learning (New Policy)
• SCP-4710, Academic Dishonesty
• SCP-3693, Instructional Schedule Development (recommended for recission and
conversion to unit procedure)
• SCP-5780, Travel Regulations
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 Enrollment Management Plan
• The unit discussed the enrollment management plan and Mrs. Barker asked that
anyone who had further input to submit this information to President Tomblin.
 Guidelines for Technology Services Monthly Maintenance Window
• Technology Services will be performing maintenance to all of Southern’s window
servers on April 15. Access to e-mail, network file shares, and logging into and
using computers on the college’s campuses could be affected while this
necessary maintenance is being performed. SunGuard will strive to keep any
outages to a minimum while these maintenance tasks are performed. Any
questions or concerns are to be directed to the Help Desk.
• The technology department is planning to provide procedure for keeping
technology updated at Southern.
• Conversion/upgrade to Southern’s phone system is scheduled for March 29.
This conversion should allow us to retrieve our voice mail through our
computers/i-phones.
 New CIO
• The new SunGuard Chief Information Office (CIO), Richard Sullivan, is to begin
employment here on Monday, March 12. Mr. Sullivan is from Florida and will be
assuming Susan Askew’s position.
 Governance System – Handbook, Minutes and Responsibilities
• Southern’s Governance Structure is under review/consideration, and should be in
place later this year.
• Mrs. Barker requested recommendations for professional development sessions
during All Governance Day meetings.
• As previously stated, Mr. Dempsey will hold a session on Governance and the
Self-Study, and SunGuard will hold a Technology Information Sharing/Question
and Answer Session during April’s All Governance Day.
 Budgets
• Budget requests for 2012-13 are due to Sam Litteral today.
• Justifications are to be included for any large purchase requests.
• Budget allowances will be contingent upon prioritization.
 Vice President of Academy Affairs/Student Services Update
• A search committee has met to review applications and interviews of four of the
applicants will take place in April.
 Commencement
• Commencement will be held on May 5, 2012, at the Coalfield Jamboree.
• West Virginia Governor Earl Ray Tomblin will be the guest speaker.
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 McDowell County Federal Prison Programs – update
• Jackie Whitley has been working with Sam Litteral, Pamela Alderman, Cindy
McCoy, and Mrs. Barker to finalize a proposal to the Federal Prison to deliver
Graphics Design, Office Administration, and BOG Associate in Science degrees,
as well as an Addiction Counseling Certificate Program. Mrs. Barker said Jackie
will be very helpful with the bidding process.
• Graphics design is planned to begin in the near future.
• Future training expectations include heavy equipment, underground and surface
apprenticeship, warehouse management, and forklift training.
 Harmony 365
• A Harmony Kick-off was held on February 22 at the Word of Life Church,
Mudfork, with candlelight vigil.
• A candlelight vigil is also scheduled for March 11 at the Logan Street Baptist
Church, Williamson.
 BA Pathway – West Virginia University (WVU)
• WVU is partnering with West Virginia Community and Technical Colleges to
make it easier for students to transfer credits and finish their bachelor’s degree
online.
• Detailed information is available on Southern’s web page.

OTHER
 Technology Policy
• A new policy scheduled to go before the Board of Governors (BOG) during the
April meeting is dealing with technology use. If approved, the policy would direct
employees against forwarding e-mails to personal e-mail addresses.
 President Tomblin to Visit College Units
• President Tomblin is planning to begin attending unit meetings within the college
to address issues and accept questions/concerns.
• The president is scheduled to attend the Economic, Workforce, and Community
Development Unit meeting on Tuesday, May 1.
 National Guard Training/Building
• West Virginia National Guard representatives met with President Tomblin, Vice
President Barker, and Carl Baisden to discuss a possible training partnership to
provide academic and continuing education training for the National Guard .
• Plans for the new National Guard building are in place. The new building will be
located at the Harless National Park. Target date is around October 2012.
Holiday Schedule
• Mrs. Barker gave an overview of the Holiday Schedule and reminded the unit that
training activity is not to be scheduled during mandated holidays.
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 Coal Mining in WV Photo Exhibit
• A Coal Mining in West Virginia photo exhibit is currently at Chief Logan State
Park Museum. Mark Rumano is a West Virginia professional photographer from
Summersville, WV who has created the photography exhibit.
 Appalachian Children’s Chorus
• The Appalachian Children’s Chorus is scheduled for Sunday, April 22 at the
Savas-Kostas Theatre, Logan Campus.
 Women’s Leadership Institute
• The Women’s Leadership Institute has been postponed until next year.

NEXT UNIT MEETING
The next meeting will be held either Thursday, April 12 or Friday, April 13, during All
Governance Day. Ms. Barker will inform the unit through e-mail.
Respectfully submitted,

_________________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITYAND TECHNICAL COLLEGE
COMBINED UNIT MEETING WITH
ENROLLMENT MANAGEMENT AND STUDENT DEVELOPMENT UNIT
AND ECONOMIC, WORKFORCE AND COMMUNITY DEVELOPMENT UNIT
Friday, April 13, 2012
Room 120-A
Logan Campus

MINUTES
PRESENT: Allyn Sue Barker; Stella Estepp; Fayetta Thacker; Deloris Marcum;
Mary Ellis; Tim Ooten; Shelia Combs; Cindy Powers; Dianna Toler; Nancy
Blackburn; Geraldine Hagy; Ted Williams; Beverly Farley; Darrell Taylor; Teri
Wells; Elisha Bledsoe; Vicki Damron; Paula Maynard; Elizabeth Manuel; Josie
Lacek; Brian Carter; Melodie Bevino; Greta Bevins; Jackie Whitley; Carl Baisden;
Pete Browning; Cheryl Elliott-Hicks; and Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order at 1:00 p.m. Meeting agenda was
distributed to the attendees.

UPDATES
Vice President Barker
 Vice president for Academic Affairs and Student Services
• Two candidates will be brought to Southern campuses to meet our employees.
 Self-Study
• Vice President Barker instructed the units to review, understand and, not only be
aware of, but to participate in the self-study process.
• Accreditation Criteria
o The Gamma version is available on Southern’s web page.
o Units are to review the assumed practices on pages 10-12.
o Units are to review the Gamma version and submit suggestions to Mrs.
Barker.
o Units are to document in their reporting whether we are meeting/exceeding
our assumed practices.
• Criteria 1 – Mission
o Units are to address whether Southern’s mission, vision, core values are
included in the curriculum/classes.
o Southern’s mission, vision and core values are to be included in
curriculum/classes, flyers, brochures, calendars and other forms of marketing.
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Draft Report
o A self-study report will be out in early fall
o Units are to participate by reading and responding to the report.

 Compact/Master Plan
• Mrs. Barker explained that our Compact/Master Plan is our Strategic Plan
• The Compact/Master Plan should drive all unit/department goals and strategies,
and is available on Southern’s web page.
• Updates on the following items are due to Mrs. Barker by April 26.
o Completed
o Continuing
o New for 2012-13
o Unit/department goals in line with Compact/Master Plan
o Enrollment Management Plan may include some additions to plan
 Break-out
• The two units broke-out into small unit/department meetings.
 Economic, Workforce, and Community Development Unit
• The Economic, Workforce, and Community Development Unit continued to meet
and work on finalizing the unit’s portion of the Compact/Master Plan..

NEXT UNIT MEETING
The next meeting of the Economic, Workforce, and Community Development Unit will
be held on Thursday, May 10, at the Surrey House in Chapmanville, West Virginia.
Respectfully submitted,

_________________________
Sandra Kay Podunavac

2

SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, May 10, 2012
Surrey House
Chapmanville, West Virginia

MINUTES
PRESENT: Allyn Sue Barker, Jackie Whitley, Carl Baisden, Cheryl Elliott, and
Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order and distributed the handouts.

UPDATES
Vice President Barker
 Performance Appraisals
• Supervisors are required to perform annual employee evaluations.
• Performance evaluations should conform to Southern’s mission statement and
relay how the employee fits and what role the employee plays in the college
mission.
• Annual employee performance appraisals are due to Vice President Barker by
June 30, 2012.
 Vacation Schedule
• Vice President Barker has requested that vacation schedules be submitted to her
as soon as possible.
 Policies-Final Approval
• The following policies were approved at the April 17, 2012 Board of Governor’s
Meeting. Vice President Barker reviewed the policies with the unit members.
o SCP-2165, Educational Release Time for Classified Employees, and SCP2165.A, Educational Release Time Request for Classified Employees
o SCP-2748, Request for Release Time for Full-time Faculty, and SCP-2748.A,
Release Time Request Form for Full-time Faculty
o SCP-3000, Distance Learning
o SCP-4710, Academic Integrity (formerly Academic Dishonesty)
o SCP-5780, Travel Regulations
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 Enrollment Management Plan
• Vice President Barker reviewed the unit’s responsibilities and contributions
toward Southern’s Enrollment Management Plan.
 Organizational Chart
• Vice President Barker asked the unit to review Southern’s new organizational
chart and submit any questions to her, as soon as possible.
• The Coordinator of Veterans Programs position should be filled in the near
future; however, some of the other positions on the organizational chart will not
be filled until the funding is available.
 Marketing
• All marketing requests are to be submitted to Marcus Gibbs. Mr. Gibbs and Bull
Dog Creative will be responsible for the development of all of Southern’s
marketing, including marketing through Southern’s television station.
• Vice President Barker, Jackie Whitley, and Sandra Podunavac will review the
current on-line marketing for continuing education and submit request(s) for
change to Marcus Gibbs.
 Southern’s new Chief Information Officer
• Mr. Gary Holeman began his position as Southern’s CIO on May 7.
• Ms. Susan Askew will be leaving Southern, in the near future, to begin a new
appointment.
 Governance System – Handbook, Minutes, and Responsibilities
• Vice President Barker reviewed Southern’s Governance Handbook and pointed
out the form to be completed when a recommendation for action is submitted to a
standing committee of the college.
• Vice President Barker reviewed the Administrative and Governance System
Committee recorder appointments and committee assignments of the unit
members.
 Vice President of Academic Affairs/Student Services Update
• Dr. Harry Langley is to begin his position as Vice President of Academic
Affairs/Student Services at Southern on July 16, 2012.
 Workforce Development planning/working sessions
• The following planning/working sessions will be held May through August:
o Compact/Master Plan
o Enrollment Management Plan
o Marketing
o Employer survey
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OTHER
 Unit Mission Statement
• The unit reviewed the unit’s mission statement. Vice President Barker suggested
the possibility of including the unit’s mission statement in our continuing
education curriculum. Mrs. Barker stated that the Workforce Development unit
needs to verify that it is still following our unit mission statement.
• Jackie suggested that our unit mission be placed on the economic development
web page.
• Carl requested a copy of the college mission and vision statement to be
displayed at the academy building.
• Mrs. Barker and Jackie will be working on a draft unit mission statement and
make recommendations for a new statement focusing on success and leading
back to the college’s mission statement.
 Self-Study
• Vice President Barker emphasized to the unit that self-study is our primary focus.
• Vice President Barker gave an overview of our upcoming accreditation visit,
which is scheduled for next spring, and reviewed the importance of each
employee’s role in our self-study.
 Distance Learning – Quality Matters (overview by Vice President Barker)
• Quality Matters is a quality assurance program for online and blended courses.
Southern currently has eight employees who have been trained on this program.
Carl Howerton, Professor / Department Chair for Technology & Engineering, is
leading the initiative with this program. Vice President Barker stated that
Workforce Development must be in line with this program. Below is detailed
information on Quality Matters, which is taken from the e-mail of January 10,
2012 from Carol Howerton to all Southern employees:
“It was developed by faculty for faculty. It is centered on a faculty peer review process
based on 8 quality standards. It is nationally recognized and used by schools in about 45
states. (Berkley, Texas A&M, Arizona State, Maricopa, Iowa, Missouri, Ohio State, North
Carolina were just a few at the conference). Many full states including Kentucky and
Virginia require QM standards on their online courses. It is also recognized by the Higher
Learning Commission as a standard for quality online programs in working with
accreditation of online programs.
The 8 standards are placed in a rubric to score a course. The standards look at the
functionality of the course more than the content. Some of the rubrics include items such
as removing links that are not used, having an introduction of yourself, having a start here
area, having information on assistance. It does cover assessment of the course – what
are you going to teach and does the assessment measure what you said. It does not get
into how you teach the material. Most of the information can be template based which
makes it easier to place courses in QM format.
West Virginia has chosen to also go with these standards for the WV Virtual Learning
Network. It will be implemented in stages. Eventually, before any course can go on SREB
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it will have to be put in QM standards. WVU, Tech, Fairmont, State, and several other
universities have already committed to implementing QM standards as well. As you are
aware there are now guidelines about taking online courses across state boundaries. The
SREC is working on negotiating with other regional consortiums on those permissions
and applying the QM standard as the measure to allow courses across states.
Below is the call for state reviewers. The state will select 36 individuals for training as
peer reviewers for a statewide approval process for online courses in a competitive
process. You will be required to review courses across the state. You must have
developed courses and be willing to put one of your courses in QM standards. This is the
first of two courses that you must complete. The first course is APPQMR – Applying the
QM rubric. It teaches you how to apply the 8 standards to your course so you will be able
to look at other courses as a reviewer. The second course Peer Review Course covers
how to review and write critiques of courses. The third course mentioned is for Master
Reviewers. You must be a master reviewer to chair a committee
We will be sharing more information about QM and training at Southern as well in the
upcoming semester. We will be providing the APPQMR training here as well as the peer
review training to assist us in our ability to offer courses in the SREB and to assist us as
we move to Blackboard 9 and gain NCA online accreditation. In the meantime, if you
would like more information about QM you can go to the QM program.org website. The
basic rubric is there as well as additional information…”

 Travel/Purchase Card (p-card) Regulations
• A new travel agreement form must be signed by the traveler when a p-card is
used. This is an agreement that any travel placed on a p-card is in accordance
with the State of West Virginia’s Auditor’s office.
• Purchase card authorized travel expenses include, but are not limited to the
following: registration fee, airline ticket fee, vehicle rental fee, other
transportation tickets, and hotel folio payments, including business internet
charges.
• Travel expenses on a p-card shall not include food expenses or any personal
expenses on hotel folios, such as rooms service or movie expenses.
• The person that has any charges placed on the p-card that is in violation to the
State Code of West Virginia shall face disciplinary action.
 Accidents/Incidents
• All accidents/incidents are to be report to the appropriate campus manager as
soon as possible, even if no one has received medical care, due to the
accident/incident.
 Classified Staff Picnic
• The classified staff picnic is scheduled for June 7.
• All classified staff are excused to participate in this event.
 Board of Governor’s meetings
• Southern’s Board of Governors holds monthly, open meetings and all employees
are invited to attend.
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 West Virginia Community and Technical College (CTC) and Career and
Technical Education (CTE) Compact Consortia Meeting
• President Tomblin and Vice President Barker attended the CTC and CTE
Compact Consortia meeting on May 7.
• The focus of this meeting was networking among training entities, learning what
training is being offered at each location, and exploring the possibility of
partnering in future trainings.
 High Demand Occupations
• Vice President Barker would like the unit to review high demand occupations and
work toward offering training in those areas.
• The data can be accessed on the United States Department of Labor website
under Bureau of Labor Statistics.
 Carl Baisden - Academy for Mine Training and Energy Technologies
• Mr. Baisden is currently working to complete an on-line EMT-Mining course.
• Mr. Baisden and Academy staff are in the process of developing on-line oil and
gas classes. Carl will be meeting with Weatherford to continue working toward
completing these courses.

NEXT UNIT MEETING AND ADJOURNMENT
The next unit meeting will be held on June 6, at 1:00 p.m. in Room 227-B, Logan
Campus. There will be no unit meeting during the month of July to accommodate the
vacation schedules.
Respectfully submitted,

____________________
Sandra Kay Podunavac
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SOUTHERN WEST VIRGINIA COMMUNITY
AND TECHNICAL COLLEGE
ECONOMIC, COMMUNITY, AND WORKFORCE DEVELOPMENT UNIT
Thursday, June 5, 2012
Earl Ray Tomblin Training Center and Administrative Complex
Room 227, District Office
Logan Campus

MINUTES

PRESENT: Allyn Sue Barker; Jackie Whitley; Carl Baisden; Clarkson (Pete)
Browning; Cheryl Elliott-Hicks; and Sandra Kay Podunavac.

CALL TO ORDER
Vice President Barker called the meeting to order at 1:00 p.m. Handouts and reference
material were distributed to attendees.

DEPARTMENT REPORTS
 Sandra Podunavac, Workforce Development and Parent Education Program
• Banner registration is nearly up-to-date.
• Parent Education presenters must be trained on a new curriculum that has been
selected for the program.
o This training is scheduled for August 7 and 8, at the Charleston Marriott,
Charleston, West Virginia.
o Vice President Barker, Linda Workman, and Jackie Whitley will be registering
to attend this training.
 Carl Baisden, Academy for Mine Training and Energy Technologies
• Training Center for the National Rescue Dog
• Pax Harris, a former resident of Logan county, requested and received a tour of
the Academy building. He is interested in filming a movie with frames from the
coal mining area, including the filming of the area around the Bright Star Freewill
Baptist Church at Melville, where the disaster command center was stationed.
• A children’s book author, has expressed an interest in composing a children’s
series of books, written around the theme of coal mining. She visited the
Academy building to get a close-up, personal glimpse of coal mining and the
importance of safety training. She was referred by Jaime Cope, West Virginia
Division of Tourism.
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Cheryl Elliott-Hicks, Academy for Mine Training and Energy Technologies
Cheryl is currently utilizing the Financial Aid Management System (FAMS) to
reconcile the Higher Education Adult Part-Time Student financial aid application
awards.

 Jackie Whitley, Regional Contracting Assistance Center (RCAC)
• Jackie attended the “Teaming to Win” conference and “SBA Proposal” workshop
in May.
o Jackie will be able to utilize much of the information learned in these trainings
in her role as RCAC Specialist.
 Pete Browning, Academy for Mine Training and Energy Technologies
• Pete will be accompanying Carl Baisden to visit Weatherford Oil and Gas, L.L.C.
in Texas later this month.

UPDATES
Ms. Barker
 Self-Study Update
• Reports have been submitted to Merle Dempsey and Steve Lacek from the five
self-study committees. These committees will meet again to review the
compilation of the reports.
• There will be a “Comments” file set up on the web page where comments will be
accepted concerning information that has been received and compiled.
• Vice President Barker emphasized the importance for all employees to be
familiar with the self study and planning for the review visit, which will take place
in about ten months.
 Community and Technical College Education (CTC) Consortia
• Senate Bill 436 was passed in the WV Legislature for the creation of CTC
Consortia.
o Intent – There is a consortia compact, with Southern being in the Southern
Mountain Consortia, wherein the community and technical colleges will work
closely with community school systems and, especially, vo-tech centers,
coordinating efforts, assuring that we are not duplicating services, and
coordinating space usage. Training efforts are to be focused on high
demand high wage jobs and creating seamless curriculum to meet these
demands. The Southern Mountain Consortia covers Boone, Lincoln, Logan,
Mingo and Wyoming counties. The president of the community college in the
consortia is the lead of the consortia.
o The inaugural meeting of the Southern Mountain Consortia was held on May
7, and all of the county systems had a superintendent/ assistant
superintendent and a leader of the vocational school system in attendance.
The group worked on a compact, setting goals and strategies, as well as
standards for measuring the goals. The President organized a sub-
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committee to work collectively on the development of the compact by
collecting numbers, data, strategies, and goals. Vice President Barker is a
member of that sub-committee. Thus far, the goals have been established.
Most of the emphasis goals are on credit based courses, targeting associate
degree achievements, but the workforce side can play a part in some of the
training i.e. surface, underground and electrical apprenticeships. One of the
major strategies is communicating with high school students and their
parents, discussing educational goals and what career(s)/potential income
could follow the successful completion of those goals.
 Reminder – Employee Performance Appraisals
• Employee performance appraisals are due to Vice President Barker by June 30,
2012
• Department directors/managers need to review employee PIQs/job descriptions
and update accordingly.
 Vacation Schedules
• All unit vacation schedules are due to Vice President Barker by June 15, 2012
 Holiday Schedule (no activities are to be scheduled on these dates)
• July 4, 2012
• July 5, 2012
• September 3, 2012
• November 21, 2012
• November 22, 2012
• December 20, 24, 25, 26, 27, 31, 2012
• January 1, 2013
• January 21, 2013
• May 27, 2013
 Governance
• 2012-13 memberships are the same as last year’s as these are two-year
appointments.
• Enrollment Management Committee
• 2012-13 Governance Day meeting schedule is as follow:
o Friday, September 7
o Friday, November 30
o Friday, February 1
o Friday, April 5
 Travel Policy – Review
• Driver responsibility
• Travel logs
• Tickets
• Parking and Traffic Violations are the responsibility of the driver
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Release of Liability must be signed by any passenger that is not a state
employee

 Disaster Plan – Update (handout)
• Southern’s Disaster Plan can be accessed at www.southernwv.edu/emergency.
 Marketing
• All marketing to be approved through Marcus Gibbs and Bull Dog Creative.
• The unit worked on marketing plans. Marketing requests of the unit, categorized
as follows, will be submitted by Vice President Barker for budget planning.
o Listing of marketing materials and costs
o Listing of ads/public service announcements and costs
o Budgeting for marketing grant funds
 New Program Manager for Community and Leadership Development
• Mr. Bruce Curry has accepted the offer from Southern for the position of Program
Manager for Community and Leadership Development.
• Mr. Curry is to begin his employment with Southern on June 25.
 Schedule – planning/working sessions (June-August)
• The following items are to be addressed by the unit during the months of June,
July, and August.
o Compact/Master Plan – review for changes/updates
o Enrollment Management Plan – need to review
o Marketing – completed during this unit meeting
o Employer survey – Ms. Barker to work with the CTC Consortia as they plan to
complete a survey that will, possibly, supply data that Workforce
Development can utilize.
 Reminder of Reports Due
• The following reports are due to the Higher Education Policy Commission on the
dates indicated.
o WV Advance – HEAPS – Due June 25, 2012
o Wheeling Jesuit – Due July 3, 2012
o NIOSH – five reports due by July 3, 2012
o Performance Indicators Report – Due in August
 Other deadlines
• June time cards due to Vice President Barker on June and Human Resources by
June 21.
• All past due time cards are due to Human Resources immediately
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NEXT UNIT MEETING AND ADJOURNMENT
There will be no unit meeting in July, to accommodate vacation schedules. Vice
President Barker will contact the unit members to coordinate a date for the next unit
meeting. The meeting adjourned at 3:50 p.m.

Respectfully submitted,

_________________________
Sandra Kay Podunavac

5

