Appalachian Leadership Academy: Job Activities
june 2012 until january 24, 2013
o Sought out members of Southern who could provide additional information
(in addition to that provided by Allyn Sue Barker) concerning the
Appalachian Leadership Academy and conducted research to get up to speed
on how the program functioned
o Worked closely with Martha Maynard and Cindy McCoy with whom I teamtaught two courses during the first semester
o Made initial contact with and continued to build a relationship with Eddie
Curry, Manager of Resources with Cotiga Development Company, who
generously funds the Appalachian Leadership Academy
o Reviewed, researched and revised curriculum and syllabi for four leadership
courses
o Sought out and enrolled in a Master of Leadership program at Marshall
University and took a three-hour class in Human Relations
o Researched current Advisory Board members and found significant gaps in
community member representation and internal representation
o Added five members to the Advisory Board, two representing key members
of the community, one faculty, one internal public relations, and one
representing Southern Foundation
o Conducted two Advisory Board meetings
o Facilitated changes to the Contract Documents with new recruits to the
program
o Made connections with the Williamson Redevelopment Authority and the
Mingo County Redevelopment Authority and arranged for the graduating
class members to have meaningful, semester-long, service-learning projects
with those two organizations.
o Led my second-semester leadership class in conducting research, site visits,
and interviews with key stakeholders in the community to produce a
Recreation Inventory for the City of Williamson as their service-learning
project
o Arranged for some of my students to attend a local, long-range, community
planning meeting that included several key community members and I spoke
at that meeting describing what our students were doing to move recreation
forward in the community
o Researched the existing recruitment process and conducted a semester-long
recruitment process that included the following elements:
o
Spoke to incoming freshmen on orientation day
o
Redesigned and printed brochures to use in recruitment
o
Visited and spoke to all incoming freshmen in their orientation classes
o
Conducted interest meetings for interested parties
o
Facilitated the distribution of Interest Surveys and Applications for
prospective recruits
o
Contacted all references for prospective recruits

o
o
o
o
o
o

o

o
o

Reviewed all interest surveys and applications for recruits
Facilitated interview process for applicants to include a screening
committee who reviewed the applications, interest surveys,
references and academic records
Facilitated the interview process with a interview committee of those
applicants from the screening committee
Adapted scoring instruments for the screening committees and the
interview committees to use in their work
Members of the Advisory Board made up the membership of the
screening and interview committees
Planned the Induction Ceremony for the selected inductees to include:
contacting and arranging for guest speakers, selecting student speakers,
preparing existing students to introduce new inductees, arranging for food
and decorations, preparing and printing program and invitations, sending
invitations to community members, and conducting rehearsals with students
to assure that the program would run smoothly.
Worked with the Williamson's Mayor McCormick to lay the groundwork to
assure that students in my two Spring courses would have sustainable,
meaningful service-learning projects that will make a difference in the lives
of the residents of Williamson
Continue to work with Dr. Cindy McCoy to team-teach the two Spring courses
Enrolled in two more courses at Marshall University: Grant Writing and
Human Resources Management for the Spring Semester

Appalachian Leadership Academy Advisory Board
September 17, 2012
The meeting was called to order by Dr. Cindy McCoy at 9:00a.m.

In attendance
Dr. Cindy McCoy, Karen Preece, Bruce Curry, Dr. Beckett, Rita Roberson, Ron Lemon, Allyn Sue Barker and
Stella Estepp. Steven Kominar, Dee Kapourales and Martha Maynard were absent.

Advisory Board
The new members of the Board were introduced: Dr. C. Donovan (Dino) Beckett, Steven Kominar, Ron
Lemon and Allyn Sue Barker. Motion was made by Ron Lemon to add Carol Cole to the ALA Board as the
PR person. Motion seconded by Dr. Beckett. Motion Passed.

Discussion
1.

A recommendation was made that the meeting agenda and any handouts/attachments be sent to
board members for review prior to the meeting.

2.

Discussed the extenuating circumstance of student Lenoir Sweeney. Ms. Sweeney will submit her
request, in writing, for waiver of the contract terms. A decision was made not to require
repayment of tuition pending receipt of the written request. This will be reviewed at the next
board meeting.

3.

Board members were given a copy of the current ALA contract and discussed, at length, the
wording/intent of the ALA student contract. Several suggestions were made to change #13 to
read "petition the Board in writing". Discussion also centered around the GPA requirements,
revisions of the contract and consequences of noncompliance. Board agreed that members should
have some time to review the contract and then begin revisions at the next meeting.

4.

Ron made a couple of suggestions that the Board consider preparing a presentation to the
Foundation and that a Memorandum of Understanding be written and signed by the Foundation
and Board. He also suggested that the Board may want to consider the possibility of an increased
benefit of tuition coverage for students completing the Leadership program but still needing one or
two semesters to graduate. Board will revisit these suggestions at the next meeting.

5.

Bruce Curry and Dr. McCoy updated the Board regarding the new textbooks that had been chosen
for the leadership classes. Service Learning Placements take place in the 41h semester of the
program. These are currently based on 100 hours but some discussion was held regarding the
reduction of these hours to 75 or 80. Bruce stated that he is trying to make the projects/activities
of the groups more community-based and long term. Projects that will build from semester 1
through semester 4.

6.

Discussed the budget available for purchase of shirts for ALA students and student activities.
stated that the Foundation may be able to assist with these funds.

7.

Bruce stated he would like to explore new/better ways of recruiting. He attended all of the OR
classes and spoke to students, spoke at the New Student Orientation and still doesn't feel that he
is reaching all of the students.
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8.

Interest meetings were held September 10 - 13. Approximately 20 students attended these
various meetings. Interest Surveys are due September 27 and the completed application is due by
October 11 (amended from October 18). Application Review committee will consist of Ron Lemon,
Rita Roberson, Dino Beckett, Stella Estepp and Bruce Curry. The Interviews will be conducted by
Allyn Sue Barker, Rita Roberson, Bruce Curry, Cindy McCoy and Karen Preece. Members Steven
Kominar, Dee Kapourales and Martha Maynard may join one or both of the committees if they so
desire. The Induction Ceremony will be held in the Williamson Campus, Lobby, on December 10,
2012.

Next Meeting
November 14, 2012 at 12:00 noon
The Steakhouse at Southside Mall Ron Lemon will make the reservations.

Motion to adjourn was made and passed unanimously.
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Appalachian Leadership Academy Advisory Board
November 14, 2012
The meeting was called to order by Karen Preece at 12:53 p.m.

In attendance
Karen Preece, Bruce Curry, Rita Roberson, Ron Lemon, Allyn Sue Barker, Martha Maynard, Stella Estepp,
Carol Cole,and Steven Kominar. Dr. C. Donovan (Dina) Beckett, Dee Kapourales, and Dr. Cindy McCoy,
were absent. Ruby Runyon served as the Recorder.
Old Business
Ms. Preece asked the members to review the circumstances of the withdrawal of Lenoir Sweeney from the
Appalachian Leadership Academy. As requested, Ms. Sweeney had provided written documentation and
had returned all of her textbooks to Bruce Curry. After some discussion, the members agreed that although
there were some questions in regards to the withdrawal, Ms. Sweeney had completed the tasks requested
of her to receive the waiver for the repayment of tuition funds.
During this discussion, the return of the textbooks belonging to Ms. Sweeney was addressed. Since these
textbooks were not needed for future ALA members, the suggestion was made to submit the textbooks to
the bookstore during Book Buy Back and return the monies collected to Lola Lackey for credit to the
Foundation Fund.

New Business
Karen Preece recognized the addition of Carol Cole, Martha Maynard and Steven Kominar to the
Appalachian Leadership Advisory Board.
Course revisions effective for the spring 2013 term involved the implementation of new textbooks
for the courses, HU 105, Leadership: Yourself, Your Organization, and Your Communities and HU
203, Building on Diversity Leadership Management.
Mr. Curry reported that the freshman, first-term ALA students read the student version of the
textbook used by President Tomblin's leadership classes. This textbook, The Student Leadership
Challenge: Five Practices for Exemplary Leaders, by the authors, James M. Kouzes and Barry Z.
Posner (published 2008, ISBN: 9780470177051) be adopted as the primary text for the HU 105
course. He also reported the adoption of the supplemental text, Our Iceberg is Melting, by John
Kotter and Holder Rathgeber (published 2005, ISBN: 9780312361983). Bruce further explained
that although the supplemental textbook was in a story format that it gives good examples of
leadership principles and reflects different personalities working together for a common good.
The textbook for second-year, third term students in HU 205 is The Serving Leader: Five Powerful
Actions that Will Transform Your Model of Leadership Development, by the authors, Ken Jennings
and John Stahl-Wert (published 2004, ISBN: 9781576753088). These students will continue to
use the textbook from the previous term, Leadership for a Better World: Understanding the Social
Change Model of Leadership Development by Susan R. Komives and Wendy Wagner.
Copies of the textbooks were available for members to review. Bruce noted that he had already
contacted Virginia Stepp in the Williamson bookstore in regards to the new textbooks.
The suggestion was made that sometime in the future that Bruce provide electronic copies of the
ALA class syllabi to the board members, enabling them to view the course goals for each class.

Appalachian Leadership Academy
Advisory Board Meeting
Wednesday, November 14, 2012
Page 1 of 3

Recruitment efforts continue for the Leadership Academy. Karen acknowledged that Bruce Curry
had attended every Orientation or Transitional Studies class as well as some other classes during
the fall 2012 term to raise student awareness of the Leadership Academy and the spring 2013
application process. A total of twenty (20) students attended the various interest meetings with
eleven applications completed. Only ten of the eleven interviewed were selected. Bruce noted
that he had inherited the interview point-system and the interview procedure, making the process
go well.
Suggestions to increase the number of students for the interview process were:
use the ALA as recruiting tool at the high school level
o
o
scholarships listed on the webpage with videos of the ALA activities
o
include the ALA on the Foundation's webpage as "informational only" with hopes of
reaching the students prior to entering Southern and raising interest for a better turnout
at the interest meetings
o advertise on Southern's TV Channell?- talk about the program with current/former ALA
students
o
need to reach more people to make the program more competitive for the ten available
slots
o
emphasis on projects restricted to Mingo County as program is dedicated to Williamson
home base students
o
provide information to Melody Bevino, Director of Student Recruitment, for distribution to
Tug Valley/Mingo Central students in particular
o
Brochures added to Southern's admission packet (work with Paula Maynard and Teri
Wells)
Members were reminded that Cotiga's request was to primarily serve the non-traditional student
through the Appalachian Leadership Academy.
Dress Code

f Code of Conduct documents are to be signed at rehearsal for the ALA induction

ceremony.
Ron Lemon encouraged Bruce to submit thank you letters to Cotiga for the purpose of justifying
the donations and the proof of assistance to the students receiving this life· altering opportunity.
o
For graduates, rehearsal for graduation
o
For inductees, first assignment in January
Bruce provided copies of the Appalachian Leadership Academy contract document to the Advisory
Board. Discussion about the contract documents included:
o there should be no conflict with Southern's student policies or student handbook
o an insertion of College policy or student handbook be included in the contract
o dress code f honor code are directly from General Foglesong's Leadership Academy
o social media document was created upon entry of the 2nd group of ALA students
In an effort to view all documents that pertain to the Appalachian Leadership Academy as a single
contract, the motion was made by Allyn Sue Barker to amend the contract to designate
Attachments A (Code of Conduct), B Grading Policy), C (Dress Code), D (Social Media Clause), and
E (Honor Code). The motion was seconded by Ron Lemon and passed unanimously.
The discussion and action lead to a revision of item #4 of the contract to read as:
STUDENT must abide by the Appalachian Leadership Academy Code of Conduct
(Attachment A), Grading Policy (Attachment B), Dress Code (Attachment C), Social Media
Clause (Attachment D), and Honor Code (Attachment E) and abide by policies and
regulations contained in the Southern West Virginia Community and Technical College
Student Handbook (see current College catalog).
Induction Ceremony will be conducted on December 10'", 2012 at 10:30am for the students and at
ll:OOam for the general public. Dr. Cindy McCoy as the Co-Chair of the Advisory Board will
introduce the members of the board who will be provided special seating. Ron Lemon earlier in
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the meeting had mentioned that if Richard Snowden attends the induction ceremony, the agenda
would need to be re-printed.
Catering will be provided by Hot Cup. Three quotations for food (based on 100) have been
received. The "finger food" quotation was for $874.00; the "ham dinner" cost was quoted at
$1600.00 and the "deluxe steak dinner" was $2200.00. After some discussion, it was noted that
"finger food" would allow for more mingling among the guests eliminating seating issues. The
suggestion was to enhance the "finger food" menu. Rita Roberson volunteered to work with Hot
Cup on the menu.
Hot Cup's food quotation did not include decorations for the event. Rita Roberson suggested the
use of black tablecloths (approximately twenty would be needed). She added that the Williamson
Campus did not own any. Ron Lemon stated that The Foundation should be able to cover that
expenditure. Allyn Sue Barker stated that Workforce Unit had some decorations that could be used
and Student Services had some glass vases that could be borrowed for the event.
Miscellaneous Business

2012 Appalachian Leadership Graduates will conduct their Final Presentations on December 6"', 9:0011:00am in Room 433 at the Williamson Campus.
Ron Lemon stated that The Foundation would provide "thank you"/appreciation baskets for Eddie Curry and
Richard Snowden at the induction ceremony on the 101'.
The question was asked about shirts for the Advisory Board. Ron asked for a prototype.
Next Board Meeting

The next Advisory Board meeting is tentatively scheduled as working lunch for February s"' or 7"' at the
Steakhouse, Southside Mall. Karen Preece will email for finalization. Ron Lemon will make the reservations.
At 2:02pm, motion to adjourn was made by Rita Roberson, seconded by Allyn Sue Barker, and passed
unanimously.
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Appalachian Leadership
Academy

);>

Review Lenoir Sweeney extenuating circumstance and
finalize decision on Wavier Request.

);>

Review/Revise/Finalize ALA Contract document

);>

Welcome new Board members : Steve Kominar,
Martha Maynard and Carol Cole

);>

Report on course revisions to next semester classes.
Implementation of new texts: HU 105: The Student
Leadership Challenge/Our Iceberg Is Melting and HU
203: Leadership for a Better World/The Serving
Leader

);>

Report on recruiting process, progress and important
dates: Interest Survey and Application Review;
Interviews of Candidates

);>

Induction Ceremony: December 10, 10:30am-1:00pm
Rehearsal for Ceremony; Catering; Ceremony Order

);>

Miscellaneous Business

);>

Next Board Meeting: Date/Time

How do you apply?
Any freshmen planning on attending classes on the Williamson
Campus is eligible to apply. Freshmen wanting to apply must
go through a rigorous process, which includes attending an
interest meeting, submitting an interest survey, comp leting a
full application, and being selected for and participating in an
interview.

,

Fellowships are not based on GPA, extracurricu lar activities, or
your major. Southern is seeking freshmen who are looking fo r
opportunities to develop and practice their leadership skills.
Students interested in applying for a Cotiga Fellowship must
begin the process by first attending an interest meeting in
September on the Williamson Campus. Students will not be
perm itted to apply without taking this first step.

~§.Q!!!~~fl[l:L
Accredited by the Higher Learning Commission of the NCASC
A State Community and Technical College of West Virginia.
An Affirmative Action/Equal Opportunity Employer.

www.southernwv.edu

It's about honor, vision, integrity,
service, civic engagement, and
leadership.
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Appalachian Leadership Academy
Southern West Virginia Community and Technical College, in
cooperation with Cotiga Development Company, is proud to
sponsor the Appalachian Leadership Academy. The mission of
the Appalachian Leadership Academy is "to identify Southern
students with outstanding character and prepare them with
the leadership and diversity skills needed to serve as engaged,
conscientious citizens as they enter the business, political, and
academic world."
Students enrolled in the Academy are identified as Cotiga
Fellows. Cotiga Fellows receive full tuition for four semesters
and a book allowance. The Fellows also have the opportunity to
lead positive change, have an impact in the greater community,
and build a network of peers among local, regional , and state
leaders.

Do you dare to lead?
It's not just what you learn in your classes.
It's what you learn about yourself.
It's recognizing what you can do to improve
the world - and taking action that makes a
difference.

The Cotiga Chapter
The Cotiga Chapter is an on-site program, located at the
Williamson Campus, with participants attending classes
and seminars once a week. The Cotiga Fellows will have the
opportunity to identify and develop their own personal leadership
styles through classroom lectures, hands-on exercises, group
activities, discussions and forums, team-building exercises, and
community service projects. Southern will select up to 10 students
annually to participate in the two-year program.
Southern is actively recruiting students who have experience
serving in their communities but have had few or no formal ized
opportunities to serve in leadership roles. Students applying for
admission must agree to attend all weekly classes and participate
in coordinating a community revitalization project within Mingo
County.

The secret to getting ahead is getting started.
- Sally Berger

The Appalachian Leadership Academy
is a partnership between Southern West
Virginia Community and Technical College,
Cotiga Development Company, and the
Appalachian Leadership and Education
Foundation.

Any hu m an anywhere will blossom in a hundred unexpected
talents and capacities simply by being given the opportunity to
do so.
- Doris Lessing

Southern West Virginia Community and Technical College

Appalachian Leadership Academy
Induction of the 2013 Cotiga Fellows
Welcome and Acknowledgements

Joanne Jaeger Tomblin
President, Southern West Virginia Community and Technical College
A Special Legacy

General (Ret.) Robert H. Foglesong
President, Appalachian Leadership and Education Foundation
These Things I Promise You

Jamie Columbia
20 11 Cotiga Fellow
Lessons Learned

Jessica Fields
20 11 Cotiga Fellow
Recognition of the 2011 Cotiga Fellows

Richard W. Snowden
President, Cotiga Development Company

Jamie Columbia jessica Fields Brian Ford
Allie Paxton Brittany Smith
Introduction of the Class of 2013

Nicholas Allen Jennie Branham Kayla Colegrove
Haley Cool\ Shannon Cool\ Mona Evans Mary Fields
jason May Angela White
Closing Remarks

D. Bruce Curry
Program Manager for Community and Leadership Development

Recreation Inventory for Williamson, West Virginia

Introduction
The City of Williamson partnered with Southern West Virginia Community
and Technical College to draft a Recreation Inventory for Williamson. The
Appalachian Leadership Academy Cotiga Fellows in the HU 115, 2012 Fall semester
course, under the guidance of instructors Dr. Bruce Curry and Dr. Cindy McCoy
gathered data for and created this recreation inventory.
The purpose of this partnership was to complete an inventory of
Williamson's existing recreational facilities and recreational events/programs to be
used in future recreation planning in Williamson, WV.
Representatives from the Williamson Redevelopment Authority, the
Williamson Park Board, the Williamson City Council, the Mingo County Commission,
and the Mingo County Diabetes Coalition were interviewed so as to gain a wider
perspective on those various organizations' recreation priorities and perceived
challenges. The results of those interviews are included in the inventory in order to
better inform future planning and development efforts.
In addition to interviews from community leaders, site data was collected
regarding all recreation facilities in Williamson, which are defined as follows:

• Privately owned recreational facilities that are available to the general public
either free of charge or paid.

• Publicly administered recreation facilities that can be used by the general
population for recreational purposes, either at no charge or for rent/lease,
and maintained by the City of Williamson or a third party.

• Existing, ongoing recreation programs or events in Williamson that are open
to the public, either free of charge or requiring payment.
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This recreation inventory provides the reader with valuable information
pertaining to Williamson's existing recreational facilities and programs/events. It
will be used to facilitate recreation planning as various organizations work together
to further recreational opportunities in Williamson, WV.
The report will begin by summarizing the interviews with community
leaders, then present an inventory of private recreation facilities, followed by a
public recreation facilities inventory, and then describe the existing recreation
programs and events. Lastly, in the conclusion section, we offer our thoughts on
priorities, based on the inventory findings.

Summaries of Community Leader Interviews
As mentioned previously, representatives from the Williamson
Redevelopment Authority (WRA), the Williamson Park Board, the Williamson City
Council, the Mingo County Commission, and the Mingo County Diabetes Coalition
were interviewed so as to gain a wider perspective on those various organizations'
recreation priorities and perceived challenges/opportunities. Given that these
organizations are working together to create a recreation plan for the city of
Williamson, we are including summaries of our interviews with members from
these organizations. It is our hope that the diversity of responses to our interview
questions will provide a more complete understanding of the challenges and
opportunities that exist. It is also our hope that this summary section will establish
some common ground for approaching the recreation plan creatively and
productively.
In our interviews, the various representatives were asked a series of
questions. This section of the study is structured by providing the questions and
then noting the variety of answers given to the questions. The responses collected
and shared here will help those involved in the planning process to have a wider
view of the problems they seek to solve.
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Why are you interested in improving recreational opportunities for Williamson?

• To benefit people by improving their health and creating social interaction .
• We have an obligation to provide recreation because people pay taxes and
deserve something in return.

• To provide opportunities for recreation for our citizens and for visitors to
our community.

• To create a healthier county and combat problems such as diabetes, obesity,
and heart disease.
•

To offer our youth more constructive opportunities and our elderly and
families safe places to socialize, such as picnic areas.

•

To create a community where people want to live and recreation is a big part
of that.

From the perspective of (your organization), what are your priorities for
developing recreation in Williamson?

• Develop a recreation master plan with priorities and a strategy for
improvements.

• Field house renovations (especially the roof) mentioned in a few interviews .
• Swimming pool renovations, such as a slide, were mentioned in several
instances. Also, associated with the pool was the idea to convert the old
softball field by the pool into a putt-putt golf course with a Hatfield-McCoy
theme.
•

Better utilization of existing facilities, such as extended swimming pool
hours.

•

Development of the Sycamore Campground was mentioned in a couple of
interviews as a way to attract outsiders to Williamson and generate funding
for other projects and economic development.

• Fixing existing tennis courts and basketball court in West End .
• Connecting the floodwall-walking path from West End to downtown .
• Provide safe walking and biking trails where people could enjoy nature .
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In your opinion, what obstacles are preventing these priorities from becoming a
reality?
•

Several mentioned the lack of revenues as being a major obstacle preventing
these priorities from being accomplished.

•

A need for vision and a forward-thinking attitude.

•

Another obstacle was the absence of a recreation master plan. In order to be
successful with obtaining grants, funders want to see a plan, priorities, and a
strategy.

•

A need for both long-term goals and short-term actions to reach them.

•

Apathy regarding exercise, the busyness of life, and a need for community
involvement.

How might the community as a whole overcome these obstacles? How might we
practically move forward?
•

Develop a master plan, complete with broad goals that are prioritized, and
specific actions to reach those goals.

•

Developing the Sycamore Campground, which could generate revenues to
make other improvements.

•

Developing partnerships with other organizations, such as between the
county and the city.

•

Develop clubs and organizations to take responsibility, get involved, and play
a role in constructing and maintaining facilities, such as trails. The
community must be involved to move forward.

•

Better communication concerning renting existing facilities, such as the field
house, fire department space, and swimming pool.

The Williamson Daily News article, dated Sept. 15, 2012, discussed how the
Williamson City Council, the Mingo Co. Commission, the Williamson
Redevelopment Authority, and the Williamson Board of Parks were going to
work together to draft a formal strategic recreation plan. What particular
strengths does your organization contribute to that coalition?
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• Park Board: An intimate knowledge of all the facilities in Williamson along
with their operating costs, general needs, and maintenance requirements.

•

County Commission: Willingness to see that things are accomplished and the
financial ability to see that some of these things come to reality. They also
have knowledge of the county as a whole and are familiar with its needs as
well as seeing opportunities in the city.

•

Diabetes Coalition: Along with the Tug Valley Road Runners, the Diabetes
Coalition can offer outreach to get people involved with recreation.

•

Williamson Redevelopment Authority: Has knowledge of how to acquire
funding through grants and has a track record for getting things done.

•

City Government: Strengths of openness to change, forward thinking, desire
to plan for the future, and a willingness to collaborate as a team to get things
done for the city and its citizens.
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Private Recreation Facilities Inventory
In addition to the public recreational facilities inventory, the Appalachian
Leadership Academy also gathered information on various private recreational
facilities in the city of Williamson. Members of the Academy met with both the
owners and managers of these facilities to determine many factors including, but
not limited to, the quality and condition of the recreational activities offered.
Including these findings into the recreation inventory will increase awareness of
what the city of Williamson has to offer to its citizens, as well as help community
leaders establish goals to expand recreation.
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City Gym
Owner: Dr. Beckett
Indoor/Outdoor: Indoor.
Location: 533 3rct Street,
Williamson, WV.

Hours: Monday-Friday 6:30am
-9:00pm. Saturday 9:00am6:00 pm. Sunday Closed.

Activities: Weight lifting, aerobics, personal trainer, nutritional teaching.
Primary User Groups: Approx. 30% women, 70% men.
Parking: Aquatic Rehab Center parking after 4pm Mon-Fri. No handicap spaces.
Description: City Gym has state-of-the-art cardia equipment, personal trainers, and
ample space for weight lifting. The site also offers showers and bathrooms.
Membership to the gym is 30 dollars a month.

Condition: Located in downtown Williamson above the Aquatic Rehab Center, City
Gym is easy to find. Currently offers two large rooms for cardia and weight lifting.
znct and 3rct floors are under-developed and would need to be renovated in order for
the public to utilize safely.

Safety: znct and 3rct floor steps are wobbly and old. There are plans to rebuild them
before 2013.

Lighting: Sufficient lighting inside building, no exterior lights except street lighting.
Accessibility: No handicap parking. The gym is up approx. twenty steps; no elevator
available.
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Recommendations: Plans to rebuild steps leading to the 2nd and 3rd floors,
renovations to those areas as well. City Gym hopes to add zumba, yoga, and dancing
instructors to the site by January 2013.

Curves
Owner: Joseph and Vicky Hayon.
Indoor/Outdoor: Indoor.
Location: 158 E 2nd Ave, Williamson, WV.
Hours: Monday-Friday 8:00am-1:00pm,
3:00pm-6:00pm. Saturday and Sunday
closed.

Activities: 14 different hydraulic exercise
machines, diet programs, and trainers who
coach members and monitor safety.

Primary User Groups: 25-45 year old
females.

Parking: Metered street parking.
Description: Curves focuses on exercise to reduce osteoporosis, high blood
pressure, high cholesterol, and the prevalence of diabetes. There is no sign-up fee
and the cost of membership is 34 dollars a month for adult members. Underage
children are allowed to join with parental consent for a fee of 10 dollars a month.
Also offered is a program known as the Silver Sneakers, which provides free
membership to senior citizens who are covered through Humana or Blue Cross
insurance.

Condition: Clean, attractive building with two bathrooms and two dressing rooms.
Workout area is hidden from the main entrance to provide privacy for members.

Safety: No safety concerns noted.
Lighting: Sufficient lighting inside building, no exterior lights except street lighting.
Accessibility: Facility is on the first floor of a one-way street. Handicap accessible
bathrooms.

Recommendations: Plans to implement ways of expanding membership.
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Gem-Kids II
Owner: Bruce Wasserman.
Indoor/Outdoor: Indoor.
Location:

znct

Ave, Williamson, WV.

Hours: Tuesday, Thursday, Friday 3:00pm
-8:00pm.

Activities: Tumbling.
Primary User Groups: 3-18 year old females.
Parking: Metered street parking, Williamson Daily News lot.
Description: Gem-Kids II provides gymnastic lessons for children of all ages to help
improve dexterity and overall health. Mr. Wasserman travels to different schools
throughout the week and offers on-site lessons as well.

Condition: Good location, sufficient space required for gymnastics. Unappealing
walls and leaky roof.

Safety: No safety concerns noted.
Lighting: Sufficient lighting inside building, no exterior lights except street lighting.
Accessibility: Facility is on the first floor of a one-way street, no stairs. Handicapaccessible bathrooms.

Recommendations: Walls need to be fixed and repainted, roof needs to be resealed.
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Public Recreation Facilities Inventory
Among other things, in this recreation inventory, site data was collected
regarding publicly administered recreation facilities, defined as those facilities that
can be used by the general population for recreational purposes, either at no charge
or for rent/lease, and maintained by the City of Williamson or a third party. Using a
recreation facilities worksheet, members of our class visited and gathered data for
each of these facilities in the city to determine many factors, including, but not
limited to, the quality and condition of the public recreational assets in the city.
In this section of the inventory, we list the public recreation facilities in the
Main Williamson area first, followed by the West End Facilities, and then followed
by the East End Facilities.
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Williamson Main Town
Flood wall Track in Downtown
Size: 3395 Feet
Current Status: Used
Condition: Good
Hrs. /Seasons: Can be used any time,
but is mainly used in summertime.
Primary User Groups: All user groups use
it for recreation and exercise.
Description: A track of 3395 feet used for
walking and some biking.

Safety: Tripping hazards can occur from
uprooted cement.
Accessibility: There is parking at the
beginning of track for handicapped and nonhandicapped.
Recommendations: Better lighting, summer
upkeep, some spots need new cement, and
path needs could be widened for more room.

12

Empty Lot at Water Plant
Size: 0.586 Acres
Current Status: Unused
Condition: Poor
Hrs./Seasons:N/A
Primary User Groups: N/A
Description: Potential flat land
For future development
Safety: N/A
Accessibility: N/A
Recommendations: Clearing for property
and development.
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Sacred Heart Play~round
Size: Unknown
Current Status: Used
Condition: Great
Hrs. /Seasons: Summer and spring
Primary User Groups: Children
Description: Park full of swings and
playground equipment

Safety: Not a main concern for that area
Accessibility: Very accessible
Recommendations: Open more to the
public and to be open later.

/

'
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WHS Complex
Size: 1.304 Acres
Current Status: Used
Condition: Good
Hrs. /Seasons: Mainly used during
Summertime, track used all year round
Primary User Groups: All groups
Description: Made up of football field,
running track, tennis courts, indoor basketball
courts currently not for public use.
Used for all different types of recreation.
Safety: Track is not fenced in.
Accessibility: Parking is limited.
Recommendations: Better parking, new netting,
better summer upkeep.
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Alexander Park
Size: 0.325 Acres
Current Status: Barley used
Condition: Poor
Hrs. /Seasons: Summer and spring
Primary User Groups: All groups
Description: Mini Park at the end of
Vincent St. with limited playground
equipment.
Safety: Lighting, uprooted pavement,
needs more fencing
Accessibility: Limited
Recommendations: New/more fencing,
new goals, equipment, better parking,
and lighting.
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Empty lot behind Sycamore Inn
Size: Unknown
Current Status: Unused
Condition: Great
Hrs. /Seasons: N/A
Primary User Groups: N/A
Description: Huge empty lot for development
Safety: N/A
Accessibility: N/A
Recommendations: Needs developed.
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Williamson West End
Price House
Size: 0.311 Acres
Current Status: Unused
Condition: Poor
Hrs. /Seasons: NI A
Primary User Groups: N/A
Description: Potential flat land
for development.
Safety: NJA
Accessibility: NI A
Recommendations: Needs
to be developed.
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Floodwall WalkinK Track
Size: 6066 Feet
Current Status: Used
Condition: Good
Hrs. /Seasons: Can be used anytime, but
is mainly used during the summer.
Primary User Groups: All Groups
Description: Walking track of 6066 feet
that is used for walking, and some biking.
Safety: Tripping hazards can occur from
uprooted cement.
Accessibility: Very Accessible at the beginning
of track for handicap and non-handicap parking.
Recommendations: Better lighting, better
summer upkeep, some cement needs replaced,
and paths could be widened for more room.
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Little Lea~:ue Baseball and
Football Field
Size: 4.319 Acres
Current Status: Used
Condition: Great
Hrs. /Seasons: Summer, spring, and fall
Primary User Groups: Youth
Description: Baseball and Football
Field used for sport and recreation
Safety: Very Safe
Accessibility: Limited
Recommendations: Open more to the public.
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Swimming Pool. Baseball Field
Tennis Court and Basketball Court
Size: 6.634 Acres
Current Status: Used
Condition: Good
Hrs.jSeasons: Mainly Summer, Spring,
and Fall.
Primary User Groups: All Groups
Description: Pool, baseball, and tennis court
used by different age groups for various
types of recreation.
Safety: Safety is an issue with these sites
Accessibility: Very Accessible
Recommendations: Holes in field need filled,
courts need to be re-paved, new fencing needs
to be put up, goals and nets need to be replaced.
The baseball field needs to either have higher
fencing for fly balls, or it could be flipped to
face the mountainside.
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Old West End Grade School
Size: 0.481 Acres
Current Status: Unused
Condition: Poor
Hrs. /Seasons: Nj A
Primary User Groups: NjA
Description: Potential flat land
for development.
Safety: N/A
Accessibility: N/A
Recommendations: Needs to be cleared
and needs to be developed.
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Williamson Field House
Size: Unknown
Current Status: Used
Condition: Good
Hrs. /Seasons: All year
Primary User Groups: All Groups
Description: Field house with basketball court
and bleachers inside, that can be used for
any number of recreation activities.
Safety: Parking lot needs repaved for safety
Accessibility: Good Accessibility
Recommendations: Roof needs fixed, open
More to the public, better parking, and
pdated bleachers.
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Williamson East End
Community Gardens
Size: 0. 7 40 acres
Current Status: Used
Condition: Great
Hrs. I Seasons: Mainly March to October
Primary User Groups: Elderly
Description: Community Garden for the elderly to plant fruits and vegetable
Safety: Safety is good but could use better lighting at night
Accessibility: Parking is good but use better handicap accessibility.
Recommendations: lt needs improvement on the lighting, fencing, sprinkler

systems, and new pavement.
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East End Community Park
Size: 0.740
Current Status: Used
Condition: Great
Hrs. I Seasons: All year
Primary User Groups: All ages and genders
Description: Basketball court
Safety: Is safe
Accessibility: Has parking but needs to be handicap accessible
Recommendations: Better Lighting, fencing, new pavement and new goal nets.
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East End Empty Lot 1
Size: 0.861
Current Status: Unused
Condition: Good
Hrs. I Seasons: NIA
Primary User Groups: NIA
Description: An empty unused lot
Safety: NIA
Accessibility: NI A
Recommendations: Needs developed
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East End Empty Lot 2
Size: 0.199
Current Status: Unused
Condition: Poor
1-Irs. I Seasons: N/A
Primary User Groups Nj A
Description: An unused empty lot
Safety: NJA
Accessibility: N/A
Recommendations: Needs cleared and developed
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Harry Joyce Center
Size: Unknown
Current Status: Used
Condition: Good
Hrs. I Seasons: around Noon to 7pm
Primary User Groups: School aged youth
Description: Community center for kids
Safety: It is safe
Accessibility: Limited
Recommendations: Accessible parking, equipment needs painted
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Proposed Sycamore Camp Ground
Location: East end of Williamson
Size: 28.12 acres
Current Status: Unused
Condition: Good
Hrs. /Seasons: NfA
Primary User Groups: All groups
Description: Unused piece of flat land
Safety: N/A
Accessibility: Nf A
Recommendations: Needs development
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Hatfield-McCoy Trail System
Throughout the hills in Mingo County.
Size: Exact size is unknown.
Current Status: Used by residents and visitors to
the area.
Condition: Good
Hrs. /Seasons: Summer, Spring, and Fall
Primary User Groups: All Groups
Description: Trail system for ATV's, off-road
motorized bikes, and bicycles.
Safety: Is safe if used properly.
Accessibility: Accessible, nice trailhead at top of Buffalo Mountain.
Recommendations: Safety phone line or ranger station for emergencies.
Encourage bicyclists to use the trail system.
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Recreation Pro~rams and Events
Throughout the years, Williamson civic and recreational clubs have
established programs and events for the surrounding communities. The recreational
events in Williamson continue to expand each year as community interest grows.
Several individuals and clubs have taken the initiative to create recreational
opportunities that contribute to the public awareness of fitness and that provide fun
and opportunities to enhance community. This section of the recreational inventory
provides information pertaining to some of Williamson's existing programs and
events. These events and programs are described in what follows.

13th Annual Hatfield & McCoy Reunion Festival Marathon/Half-Marathon

Manager: Tug Valley Road Runners Club
Description of event: 26.2 miles and 13.1 miles through Hatfield-McCoy country,
WV/K'l
Location of event: Food City
When does the event occur? : june
Who attends the event?: Runners/Walkers from all 50 states and the world
Historical Perspective: It started out small but has grown to be one of best races to
run in the country!

The Fe SK

Manager: Tug Valley Road Runners Club
Description of event: 3.1 miles in honor of Fe Batausa
Location of event: South Williamson, KY
When does the event occur?: july
Who attends the event?: Runners/Walkers from all over the surrounding
communities
Historical Perspective: Started out as a 5K Fun Run then switched to honor Fe
Batausa.
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Friday SK Fun Run/walk

Manager: Tug Valley Road Runners Club
Description of event: 3.1 miles
Location of event: South Williamson, KY
When does the event occur? : August
Who attends the event?: Runners/Walkers from all over the surrounding
communities
Historical Perspective: Huge response gained from this race! Ninety-one
participants attended this event compared to the last race in which sixty-four people
attended.

The Coal Dust SK Run

Manager: Tug Valley Chamber of Commerce and Tug Valley Road Runners Club
Description of event: 3.1 miles
Location of event: Williamson, WV
When does the event occur? : September
Who attends the event? : Runners/walkers from all over the surrounding
communities
Historical Perspective: New event during the King Coal Festival. Participants are
blasted by coal dust (cornstarch, food coloring) in this race. This race honors our
heritage.

2012 Frank O'Brien Memorial King Coal SK

Manager: Tug Valley Road Runners Club
Description of event: 3.1 miles
Location of event: Williamson, WV
When does the event occur? : September
Who attends the event?: Runners/walkers from all over the surrounding
communities
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Historical Perspective: 2nd Annual race. Used to be a 4 mile race then transitioned
into aSK last year. The race is dedicated to Frank O'Brien. This race brought record
number of 120 participants. A new record!

Williamson Lunch/Walk Program

Manager: Mingo County Diabetes Coalition
Description of event: Counting your steps with pedometers
Location of event: Williamson, WV
Who attends the event? : Array of teams from around the town, competing and
getting fit!
Historical Perspective: 2nd year of the program went off without a hitch! The
program itself has spread throughout the state and has been very successful to get
people motivated and active.

Run for Your Life Sk Race

Manager: Tug Valley Road Runners Club
Description of the event: Runners and walkers from around the surrounding areas
come together to celebrate Halloween! Participants have the option of dressing up
and are encouraged too!
Location of event: South Williamson, Ky and Williamson, WV
When does this event occur? October
Who attends the event? Runners and walkers form the surrounding area
Historical Perspective: New race that recently happened in October to celebrate
Halloween
The Gobble Wobble SK

Manager: Tug Valley Road Runners Club
Description of the event: Runners and walkers come together to celebrate
Thanksgiving!
Location of the event: South Williamson, Ky and Williamson, WV
When does this event occur? November
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Who attends the event? Runners and walkers from the surrounding communities
Historical Perspective: New race to come together as a community to celebrate all
the things were thankful for during this Thanksgiving holiday.

With growing community interest comes new events and clubs. just recently
a new club was formed around a common interest of biking and hiking. This club is
known as the Tug Valley Trailblazers. The members intend to advocate for and build
new biking and hiking single-track trails in the Williamson area. They also have
plans for creating new bicycling and hiking events in the future.
Finally, there are several opportunities for the public to be involved in fun
and rewarding fitness activities in the Williamson area. In the past several years, an
expansion of community involvement in exercise has been witnessed, with several
individuals and clubs working to see our community take a positive turn toward a
healthier lifestyle. Williamson is an old town rooted in a great history and strong
traditions. Every opportunity should be made to encourage those who are working
to make for a healthier and more productive environment for our citizens.

Conclusion
The Appalachian Leadership Academy Cotiga Fellows at Southern West
Virginia Community and Technical College are thrilled to be included in the
partnership with the City of Williamson to help move recreational opportunities
forward in our city. It is our hope that the information provided in this Recreation
Inventory will assist the coalition of civic organizations involved in preparing the
Recreation Master Plan for Williamson.
Considering the challenges and obstacles that need to be overcome, we think
that the interviews have revealed that there is a unique opportunity here now to
make progress through the combined strengths existing in the coalition. Comparing
the list of obstacles against the strengths of the various organizations involved in
the interviews revealed that this particular coalition has strengths, which if
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combined, can do much to overcome the perceived obstacles. For example, the
Diabetes Coalition possesses strength for reaching out to the community to gain
local involvement. The Park Board has an intimate knowledge of existing facilities
and the details of their operating costs and maintenance requirements. The County
Commission along with the Williamson Redevelopment Authority (WRA) can do
much to overcome the funding obstacles through participation in funding on the
Commission's part and grant writing on the part of the WRA. Of course, acquiring
grants requires the making of a recreation plan with priorities and strategies. The
City has strong, forward-thinking leadership in the mayor and the council and a
willingness to work collaboratively in the creation of a recreation plan.
It is our hope that this document can assist members of the coalition to
temporarily suspend judgment, look beyond their own personal or organizational
perspectives, and adopt a common purpose that is inclusive of the multiple
perspectives revealed in the interviews. Working in this collaborative spirit is the
essence of what we are learning in our leadership classes at Southern. We believe it
is the best way forward for positive community change. We would love to continue
to be involved in the process of making Williamson a place where people want to
live.

Recommendations
Finally, in thinking about what the next steps could be, we offer the following
recommendations:
•

Conducting a planning charrette at the college with representative members
of the groups that we interviewed participating (ALA students would prepare
a presentation for that meeting and distribute this Recreation Inventory to all
present.)

•

The goals of that planning charrette would be to:
o Establish an ongoing recreation planning coalition for the city.
o Develop a compelling recreation vision for the future and strategies
for achieving that vision.
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o Develop a plan to communicate that change vision to the community
to gain support.
o Remove obstacles to change and encourage those who can move the
vision forward.
o Generate a plan for a short-term victory on a recreation project.
o Make plans for follow-up projects that will build on the success of this
initial project.
o Hire, promote, and develop people who can move the vision forward,
ensuring its success into the future.

HU 105: Exploring Leadership I: Yourself, Your Organizations, and Yom· Communities

Dr. Cindy McCoy, Dr. Bruce Cmry
cindy.mccoy@southernwv.cdu or 304.236.7637
bruce.curry@southernwv.edu or 304.896.7371 (work)
(3) credit hours
Prerequisites: Admission into the ALA Program
Text: Kouzes, James M., Posner, Barry Z. (2008). The Student Leadership Challenge: Five Practices for
t'xemplm)l Leaders. San Francisco: Jossey-Bass.
ISBN: 9780470177051
Supplemental text, as listed below.

Course Description:
Introductory course in the principles and practices of leadership.
Course Goals:
This course is designed to introduce students to key concepts of leadership and to engage students in
activities designed to strengthen their leadership understanding and skills in the context of meaningful
community projects.
Course Objectives:
• The student will be able to discuss the five practices of exemplary leadership.
• The student will apply the five practices of exemplary leadership to community service projects.
• The student will take an active role in learning by recording questions, comments, and reflections on the
chapter and other assigned readings for the purpose of contributing purposefully to class discussions.
• Students will develop an understanding of the creative problem-solving process through active,
classroom exercises.
• The student will think critically about leadership theory and practice by writing a review of (the class
supplemental text), examining it as to how it aligns with the principles outlined in The Student
Leadership Challenge.
• The student will demonstrate growth in collaborative skills by working productively with classmates on
a group effort to make a meaningful positive change in Mingo County.
Course Assignments:
Weekly Discussions: Students will read assigned materials in advance of classes and be prepared to contribute
actively to class discussions. Students will bring to class each week their written thoughts pertaining to the
readings that include questions, comments, and reflections.
Leadership Seminars: Twice during the semester, Cotiga Fellows will have the opportunity to meet local and
regional leaders to discuss issues affecting our communities and our world. Discussions with these leaders are
interactive, and students are expected to participate actively. Guest speakers will be scheduled during class
meeting times if at all possible. If scheduled at times other than the scheduled class time, students will be
notified of seminar dates a minimum of two weeks in advance. Attendance a/the Leadership Seminars is
mandatory.

Book Review. Read and write a book review of Our Iceberg is lvfelting (class supplemental text), noting
whether or not the authors' descriptions of leadership intersect with the five practices of exemplary leadership as
described in The Student Leadership Challenge. Do you see any of the five practices of exemplary leaders in
Our Iceberg is Melting? Note any common themes in the two books and any differences. Describe how this
book contributed to your understanding of leadership. The paper should be double-spaced, Times New Roman,
and four to six pages in length.
End-of-chapter Assignments. The questions at the end of each chapter of The Student Leadership Challenge are
designed to help you integrate the content of each chapter into your life and should be taken seriously.
Complete these assignments for each class period and be prepared to show your instructor your work.
Community Service Project: Students work in teams on a coll1ll1unity service project in Mingo County that will
have a positive impact on the community. The emphasis of the project is on both process and desired outcomes.
Group presentations will be evaluated on initiative, content, creativity, teamwork, and how groups incorporated
the jive practices for exemplwy leaders into their projects.

Grading:
Grades will be assigned as follows:
• Class participation (includes being prepared)
• End-of~chapter Assignments
• Book Review (supplemental text)
• Leadership Seminar participation
• Community service project

15%
15%
15%
15%
40%

Grading Policy
Students enrolled in the Appalachian Leadership Academy are expected to exemplify the highest standards of
achievement. Therefore, students are expected to receive an overall final grade in their leadership classes of
90% or higher (A.) Failure to achieve 90% will result in the student being placed on probation for one semester.
Failure to achieve 90% two consecutive semesters will result in the student losing all benefits as a Cotiga
Fellow.
Withdraw Policy:
Students who drop out ofthe Fellows program will lose all benefits and will be required to repay Southern West
Virginia Community and Technical College the full amount of tuition awarded to the student for the semester
from which the student drops. Students should be aware that his/her grades will be held until 100% of the funds
are repaid. Furthermore, students enrolled as Fellows are expected to graduate from Southern with an Associate
Degree. The student's failure to graduate from Southern will result in the student's grades being held until such
time as the student completes an Associate Degree.
Attendance/Conduct Policy:
Attendance is required. If, for whatever reasons, total absences reach 20% of total class meetings (4 class
meetings), the student will not be allowed to continue the course. In addition, students who miss 50% or more
of class meetings during the flrst four weeks of the semester will not be allowed to continue in the course.
Students who miss two consecutive weeks will be encouraged to withdraw.
Students should anticipate some absences for illnesses or emergencies (including weather, childcare, car
trouble, etc.) and plan accordingly. Students should exchange phone numbers, e-mail addresses, schedules, etc.,
with other students in the class, early in the semester, so they have the resources for receiving assignments and
notes if unable to attend. If you are going to be absent for an extended period of time, please inform the
instructor as soon as possible. Students anticipating absences for college-sponsored activities are responsible

for notifying the instructor prior to the absence. Con11icts with work schedules, court appearances, and other
appointments, and/or problems with transportation or childcare do not excuse absences.
Excuses for absences must be in writing and submitted to me upon return to class. Students may make up work
only if absences are unavoidable, and work must be made up within one week. Students must retrieve class
notes from classmates and then meet with the instructor to review those notes within one week of returning to
class. Students should not expect the instructor to summarize course content on the phone or through email.
Come to class prepared and with required materials for every session. Students arc expected to listen, answer
questions, and participate in class activities. Students coming to class without textbooks or other tools for said
activities (paper, writing implements, etc.) will be penalized. If the student nap, does work for other classes,
engages in inappropriate conversation, reads the newspaper, or is otherwise engaged in matters umelated to this
course, he/she will be regarded as absent for the day and work for the day will not be credited. If this is a
recurring problem, the student will not be permitted to return to class.
Tardiness is disruptive, and habitual tardiness will result in penalty. Two tardies will be counted as one absence.
Students who are more than 15 minutes late will be oflicially absent. If lateness is recurring, the student will not
be permitted to return to class. Minor inconveniences (such as traffic, parking, oversleeping, work schedules) do
not excuse lateness. Late students will not be permitted to submit daily assignments or participate in class work
already begun. Students who come late to class must see the instructor after class to ensure that he/she is not
marked absent.
Students may not leave class early. Students who leave at the break will be marked absent for one-half of the
class the first two times, if before class, I am told of and approve of the reason for departure, and for the entire
class for each subsequent occurrence. Students who leave unannounced will be counted absent for the entire
class meeting, and any work for that meeting will not be credited.
Supplemental Text/Readings:

Kotter, John; Rathgeber, Holger (2005) Our Iceberg is Melting. New York: St. Martin's Press.
ISBN: 9780312361983
Suggested readings include the Washington Post, the New York Times, Chicago Ti'ibune, LA Times, and other
national newspapers.

HU 115: Exploring Leadership II: Yourself, Your Organizations, and Your Communities

Dr. Cindy McCoy, Dr. Bruce Curry
cindy.mccoy@southernwv.edu or 304.236.7637 (work)
bruce.cuny@southernwv.edu or 304.896.7371 (work)
Tuesday, 3:30p.m.- 6:00p.m.
Three (3) credit hours
Prerequisites: HU I 05 (Admission into the ALA Program)
Text: Komives, Susan; Wagner, Wendy (2009) Leadership for a Better World: Understanding the
Social Change Model of Leadership Development. San Francisco: Jossey-Bass.
ISBl'l:9780470449493
Course Description
Introductory course in the principles and practices ofleadership.
Course Goals:
This course is designed to introduce students to key concepts of leadership and to engage students in
activities designed to strengthen their leadership understanding and skills in the context of meaningful
community projects.
Course Objectives:
• Students will be able to discuss the Social Change Model of Leadership Development.
• Students will apply the Seven C's of the Social Change Model to community service projects in
Mingo County.
• Students will take an active role in learning by recording questions, comments, and reflections on
the chapter and other assigned readings for the purpose of contributing purposefully to class
discussions. (See Discussion Questions/Journal Probes at the end of each chapter to guide
thinking).
• Students will develop an understanding of the creative problem-solving process through active,
classroom exercises.
• Students will interview a local community leader in order to better understand how that leader
makes positive changes in communities. Students will then share what was learned with their
classmates.
• Students will demonstrate growth in collaborative skills by working productively with classmates
on a group effort to make a meaningful positive change in Mingo County.
• Students will demonstrate knowledge of good public speaking by making a presentation at the end
of the semester, which explains both the process and the results of their positive-change project.
Course Assignments:
Weekly Discussions. Students will read assigned materials in advance of classes and be prepared to
contribute actively to class discussions. Students will bring to class each week their written thoughts
pertaining to the readings that include questions, comments, and reflections. Students should refer to the
Discussion Questions/Journal Probes at the end of each chapter to help guide their thinking in preparing
for class discussions. Those questions/probes are designed to help you integrate the content of each
chapter into your life and should be taken seriously.

Leadership Seminars. Twice during the semester, Cotiga Fellows will have the opportunity to meet local
and regional leaders to discuss issues affecting our communities and our world. Discussions with these
leaders are interactive, and students are expected to participate actively. Guest speakers will be scheduled
during class meeting times if at all possible. If scheduled at times other than the scheduled class time,

students will be notified of seminar dates a minimum of two weeks in advance. Attendance at the
Leadership Seminars is mandatory.
Midterm: Leader Interview. Identify and interview a recognized community leader from an organization
serving Mingo County. You must seek approval of your chosen "leader" from the instructor prior to
proceeding. Prepare a list of interview questions prior to the interview. Following your interview, prepare
a five to ten minute presentation to be delivered in class in which you elaborate on what you learned from
that leader about the process of making positive community change.
Community Service Project. Students work in teams on a community service project in Mingo County
that will have a positive impact on the community. The emphasis of the project is on both process and
desired outcomes. Group presentations will be evaluated on initiative, content, creativity, teamwork, and
how groups incorporated the seven C's of the Social Change Model into their projects. Each team will
submit a comprehensive report on their community project detailing the steps in the project process, team
goals, individual goals, research, actions, decision-making process, outcomes, and so forth.
Grading:
Grades will be assigned as follows:
• Class participation (includes being prepared)
• Leadership Seminar Participation
• Midterm: Leader Interview Presentation
• Community Service Project

20%
20%
20%
40%

Grading Policy
Students enrolled in the Appalachian Leadership Academy are expected to exemplifY the highest
standards of achievement. Therefore, students are expected to receive an overall final grade in their
leadership classes of90% or higher (A.) Failure to achieve 90% will result in the student being placed on
probation for one semester. Failure to achieve 90% two consecutive semesters will result in the student
losing all benefits as a Cotiga Fellow.
Withdraw Policy:
Students who drop out of the Fellows program will lose all benefits and will be required to repay
Southern West Virginia Community and Technical College the full amount of tuition awarded to the
student for the semester from which the student drops. Students should be aware that his/her grades will
be held until 100% of the funds are repaid. Furthermore, students emolled as Fellows are expected to
graduate from Southern with an Associate Degree. The student's failure to graduate from Southern will
result in the student's grades being held until such time as the student completes an Associate Degree.
Attendance/Conduct Policy:
Attendance is required. If, for whatever reasons, total absences reach 20% of total class meetings (4 class
meetings), the student will not be allowed to continue the course. In addition, students who miss 50% or
more of class meetings during the first four weeks of the semester will not be allowed to continue in the
course. Students who miss two consecutive weeks will be encouraged to withdraw.

Students should anticipate some absences for illnesses or emergencies (including weather, childcare, car
trouble, etc.) and plan accordingly. Students should exchange phone numbers, e-mail addresses,
schedules, etc., with other students in the class, early in the semester, so they have the resources for
receiving assignments and notes if unable to attend. If you are going to be absent for an extended period
oftime, please inform the instructor as soon as possible. Students anticipating absences for collegesponsored activities are responsible for notifYing the instructor prior to the absence. Conflicts with work

schedules, comt appearances, and other appointments, and/or problems with transportation or childcare do
not excuse absences.
Excuses for absences must be in writing and submitted to me upon return to class. Students may make up
work only if absences are unavoidable, and work must be made up within one week. Students must
retrieve class notes from classmates and then meet with the instructor to review those notes within one
week of returning to class. Students should not expect the instructor to summarize course content on the
phone or through email.
Come to class prepared and with required materials for every session. Students are expected to listen,
answer questions, and participate in class activities. Students coming to class without textbooks or other
tools for said activities (paper, writing implements, etc.) will be penalized. If the student nap, does work
for other classes, engages in inappropriate conversation, reads the newspaper, or is otherwise engaged in
matters umelated to this course, he/she will be regarded as absent for the day and work for the day will
not be credited. If this is a recurring problem, the student will not be permitted to return to class.
Tardiness is disruptive, and habitual tardiness will result in penalty. Two tardies will be counted as one
absence. Students who are more than 15 minutes late will be officially absent. If lateness is recurring, the
student will not be permitted to return to class. Minor inconveniences (such as traffic, parking,
oversleeping, work schedules) do not excuse lateness. Late students will not be permitted to submit daily
assignments or participate in class work already begun. Students who come late to class must see the
instructor after class to ensure that he/she is not marked absent.
Students may not leave class early. Students who leave at the break will be marked absent for one-half of
the class the first two times, if before class, I am told of and approve of the reason for departure, and for
the entire class for each subsequent occunence. Students who leave unannounced will be counted absent
for the entire class meeting, and any work for that meeting will not be credited.
Supplemental Readings

Kouzes, James M., Posner, Barry Z. (2008). The Student Leadership Challenge: Five Practices for
Exemplary Leaders. San Francisco: Jossey-Bass.
ISBN: 9780470177051
Kotter, John; Rathgeber, Holger (2005) Our Iceberg is Melting. New York: St. Martin's Press.
ISBN: 9780312361983

HU 203: Leadership and Community Development

Dr. Cindy McCoy, Dr. Bruce Curry
cindy.mccoy@southernwv.edu or 304.236.7637 (work)
bruce.curry@southernwv.edu or 304.896.7371 (work)
Three (3) credit hours
Prerequisites: HU 115 (admission into the ALA Program)
Text: Komives, Susan R.;Wagner, Wendy (2009) Leadership for a Better World: Understanding the
Social Change Model of Leadership Development. San Francisco: Jossey-Bass.
ISBN: 9780470449493
Supplemental text as listed below.
Course Description
This course introduces leadership students to key concepts in leadership development and in creating
successful positive change.
Course Goals:
This course is designed to build in students a conceptual base for understanding how to successfully
engage in positive community change in the context of meaningful community projects.
Course Objectives:
• Students will be able to discuss the Social Change Model of Leadership Development.
• The student will take an active role in learning by recording questions, comments, and reflections
on the chapter and other assigned readings for the purpose of contributing actively to class
discussions. (See Discussion Questions/Journal Probes at the end of each chapter to guide
thinking).
• The student will read and reflect upon: (the class supplemental text), indicating how the book
affected his or her attitudes toward leadership.
• Students will grow in their understanding of civic involvement by attending a public meeting of a
community organization involved in positive change and sharing that experience with the class.
• The student, working in conjunction with classmates, will lead a group effort to make a
meaningful positive change in Mingo County.
• Students will demonstrate knowledge of good public speaking by making a presentation at the end
of the semester, which explains both the process and the results of their positive-change project.
Course Assignments:

Weekly Discussions: Students will read assigned materials in advance of classes and be prepared to
contribute actively to class discussions. Students will bring to class each week their written thoughts
pertaining to the readings that include questions, comments, and reflections.
Leadership Seminars: Twice during the semester, Cotiga Fellows will have the opportunity to meet local
and regional leaders to discuss issues affecting our communities and our world. Discussions with these
leaders are interactive, and students are expected to participate actively. Guest speakers will be scheduled
during class meeting times if at all possible. If scheduled at times other than the scheduled class time,
students will be notified of seminar dates a minimum of two weeks in advance. Attendance at the
Leadership Seminars is mandatory.

Midterm: Write your personal reflections on the class supplemental text, The Serving Leader: Five
Powerfitl Actions that Will Transform Your Team, Your Business, and Your Community. A reflective
paper is just that- reflective. It is not a book report but an interpretation of what the value of the book is
for you. Reflection takes into account your beliefs, values, and attitudes in relationship to this topic. How
did this book affect you personally or how did it affect your views on leadership? This reflective paper
should be four to six pages, Times New Roman, and double-spaced.
Public Meeting Presentation. You will attend a public meeting of a local comrriunity organization this
semester. Record you observations, insights, and reflections concerning what you see, hear, and learn at
the meeting. Be prepared to share with classmates what you learned from the experience about civic
involvement and how that organization is making positive changes in our community. Presentations
should be from five to ten minutes.
Community Service Project: Students work in teams on a community service project in Mingo County
that will have a positive impact on the community. The emphasis of the project is on both process and
desired outcomes. Group presentations will be evaluated on initiative, content, creativity, teamwork, and
how groups incorporated the principles, as outlined in the course texts, into their projects. Each team will
submit a comprehensive report on their community project detailing the steps in the project process, team
goals, individual goals, research, actions, decision-making process, outcomes, and so forth.
Grading:
• Class participation (includes being prepared)
• Leadership Seminar participation
• Midterm exam (supplemental text reflective paper)
• Public Meeting P,resentation
• Community Service Project

15%
15%
15%
15%
40%

Grading Policy
Students enrolled in the Appalachian Leadership Academy are expected to exemplify the highest
standards of achievement. Therefore, students are expected to receive an overall final grade in their
leadership classes of 90% or higher (A.) Failure to achieve 90% will result in the student being placed on
probation for one semester. Failure to achieve 90% two consecutive semesters will result in the student
losing all benefits as a Cotiga Fellow.
Withdraw Policy:
Students who drop out of the Fellows program will lose all benefits and will be required to repay
Southern West Virginia Community and Technical College the full amount of tuition awarded to the
student for the semester from which the student drops. Students should be aware that his/her grades will
be held until100% of the funds are repaid. Furthermore, students enrolled as Fellows are expected to
graduate from Southern with an Associate Degree. The student's failure to graduate from Southern will
result in the student's grades being held until such time as the student completes an Associate Degree.
Attendance/Conduct Policy:
Attendance is required. If, for whatever reasons, total absences reach 20% of total class meetings (4 class
meetings), the student will not be allowed to continue the course. In addition, students who miss 50% or
more of class meetings during the first four weeks of the semester will not be allowed to continue in the
course. Students who miss two consecutive weeks will be encouraged to withdraw.
Students should anticipate some absences for illnesses or emergencies (including weather, childcare, car
trouble, etc.) and plan accordingly. Students should exchange phone numbers, e-mail addresses,

schedules, etc., with other students in the class, early in the semester, so they have the resources for
receiving assignments and notes if unable to attend. If you are going to be absent for an extended period
of time, please inform the instructor as soon as possible. Students anticipating absences for collegesponsored activities are responsible for notifying the instructor prior to the absence. Conflicts with work
schedules, court appearances, and other appointments, and/or problems with transportation or childcare do
not excuse absences.
Excuses for absences must be in writing and submitted to me upon return to class. Students may make up
work only if absences are unavoidable, and work must be made up within one week. Students must
retrieve class notes from classmates and then meet with the instructor to review those notes within one
week of returning to class. Students should not expect the instructor to summarize course content on the
phone or through email.
Come to class prepared and with required materials for every session. Students are expected to listen,
answer questions, and participate in class activities. Students coming to class without textbooks or other
tools for said activities (paper, writing implements, etc.) will be penalized. If the student nap, does work
for other classes, engages in inappropriate conversation, reads the newspaper, or is otherwise engaged in
matters umelated to this course, he/she will be regarded as absent for the day and work for the day will
not be credited. If this is a recurring problem, the student will not be permitted to return to class.
Tardiness is disruptive, and habitual tardiness will result in penalty. Two tardies will be counted as one
absence. Students who are more than 15 minutes late will be officially absent. If lateness is recurring, the
student will not be permitted to return to class. Minor inconveniences (such as traffic, parking,
oversleeping, work schedules) do not excuse lateness. Late students will not be permitted to submit daily
assignments or participate in class work already begun. Students who come late to class must see the
instructor after class to ensure that he/she is not marked absent.
Students may not leave class early. Students who leave at the break will be marked absent for one-half of
the class the first two times, if before class, I am told of and approve of the reason for departure, and for
the entire class for each subsequent occurrence. Students who leave unannounced will be counted absent
for the entire class meeting, and any work for that meeting will not be credited.
Supplemental Text/Readings:
Jennings, Ken; Stahl-We1i, John (2004). The Serving Leader: Five Powerfit! Actions that Will Transform
Your Team, Your Business, and Your Community. San Francisco, Berrett-Koehler Publishers, Inc.
ISBN: 9781576753088

Suggested readings include the Washington Post, the New York Times, Chicago Tribune, LA Times, and
other national newspapers.

HU 205 Leadership: Building Community from the Ground Up
Dr. Bruce Curry & Martha C. Maynard
bruce.curry@southernwv.edu or 304.896.7371 (work)
martha.maynard@southernwv.edu or 304.236.7618 (work)
Three (3) credit hours
Prerequisites: I-IU 203 (Admission into the ALA Program)
Text: Useem, Michael (2011) The Leader's Checklist, Expanded Edition: 15 Mission-Critical
Principles. Wharton Digital Press.
ISBN: 9781613630051

Course Description:
This course engages leadership students in practical experiences both on and off campus, giving them
opportunities to work with people from di±Ierent backgrounds and experiences tackling important
community issues. Students serve alongside local leaders to engage in meaningful problem-solving
activities. Students collaborate creatively and respectfully to develop long-term solutions to issues that are
ofimpmtance in Mingo County.
Course Goals:
This course is designed to immerse students in real world, service-learning projects in which students can
both hone their leadership skills and contribute meaningfully to community organization development
goals.
Course Objectives:
• Students will complete a service-learning project, consisting of 100 hours, in which they will
perform leadership duties that contribute to achieving specific goals of the community
organization with which they are involved.
• Students will demonstrate a growing understanding of leadership principles by submitting weekly
repmts: analytical rel1ections on their community service-learning placements.
• Students will read and review: The Leader~· Checklist, Expanded Edition: 15 Mission-Critical
Principles, outlining the author's critical arguments in the context of their leadership roles in the
community organization service-learning placements.
• Students will demonstrate an understanding of the communication process by making a formal
presentation to the organization in which they are placed, providing attendees with a history of the
organization, the organization's vision and mission, the organization's strengths and challenges,
and what role the student played in supporting the organization's work.
Course Assignments:
Service Learning Placement: Students will be assigned a service placement site on the first day of class.
Students are expected to spend I 00 hours, over the course of the semester, serving in a leadership role at
their assigned site. The community service placement will provide an opportunity for the student to
engage in a meaningful leadership role while engaging in conscious reflection and critical analysis
activities that meet course goals. This experiential learning format includes the college, the student, and
the community in training, supervision, and evaluation goals. Site supervisors will be identified for each
student. Supervisors will complete an evaluation of the student, rating the student's preparation, overall
effmt/interest, interaction with other people, and effectiveness at accomplishing given tasks.
Class participation: Students will meet four times over the course of the semester. The instructor(s) will
also visit the student and his/her site supervisor three times over the semester. Students will be expected
to participate in the Leadership Seminars.

Leadership Seminars: Twice during the semester, Cotiga Fellows will have the opportunity to meet local
and regional leaders to discuss issues affecting our communities and our world. Discussions with these
leaders are interactive, and students arc expected to participate actively. Guest speakers will be scheduled
during class meeting times if at all possible. If scheduled at times other than the scheduled class time,
students will be notified of seminar dates a minimum of two weeks in advance. Allendance at the
Leadership Seminars is mandat01y
Weekly Reports: Each student will submit a weekly report, reflecting on her or his community servicelearning placement. In addition to general reflections on activities and project progress, note instances
when you observed ii1 others or demonstrated any of the 15 mission-critical principles as outlined in The
Leader's Checklist. Weekly entries must be posted to Blackboard every Tuesday, no later than 11:59 pm.
Weekly reports will not be accepted late.
Midterm:
Please provide a four to six page, typewritten review of: The Leader's Checklist, Expanded Edition: 15
Mission-Critical Principles. Outline the author's critical arguments in the context ofleadership and how
you have observed, applied, or will apply what you learned from the author in your community leadership
role. Lastly, describe in what ways the author's thoughts and re11ections support or differ from the
relational leadership model. Your midterm is due no later than II :59 pm on Tuesday, October 2. Please
use 12 point, double-spaced, Times Roman font.
Final: Formal presentation and paper:
Students will make a presentation and submit a research paper for a final exam. The paper should be I 0 to
15 pages in length, double-spaced, and provide the reader with a history of the organization where the
student served, the organization's vision and mission, the organization's strengths and challenges, what
role the student played in supporting the organization's work, and the outcome of his or her servicelearning placement. Students will submit their papers and make formal presentations to the organization's
board in which they are placed. Formal means to dress professionally, have handouts, and be prepared to
answer questions. Students will also make their presentations to the ALA Advismy Board and special
guests on December 6, during the last class period.

Grading:
• Class Participation (including leadership seminars)
• Service Learning Placement
• Weekly Reports
• Midterm Exam (textbook review)
• Final Exam: Research paper and presentation

10%
40%
10%
15%
25%

Grading Policy
Students emolled in the Appalachian Leadership Academy are expected to exemplify the highest
standards of achievement. Therefore, students are expected to receive an overall final grade in their
leadership classes of 90% or higher (A.) Failure to achieve 90% will result in the student being placed on
probation for one semester. Failure to achieve 90% two consecutive semesters will result in the student
losing all benefits as a Cotiga fellow.
Withdraw Policy:
Students who drop out of the Fellows program will lose all benefits and will be required to repay
Southern West Virginia Community and Technical College the full amount of tuition awarded to the

student for the semester from which the student drops. The student should be aware that his/her grades
will be held until I 00% of the funds arc repaid. Furthermore, students emolled as Fellows are expected to
graduate from Southern with an Associate Degree. The student's failure to graduate from Southern will
result in the student's grades being held until such time as the student completes an Associate Degree.

Attendance:
Attendance is required for all of the four class meetings.
Supplemental Readings:
The Washington Post, the New York Times, Chicago Tribune, LA Times, and other national newspapers.

Southern’s Appalachian Leadership Academy
Cotiga Chapter

Year of Class
2008

Number Inducted into
Academy
4

Projects Conducted/Completed
Fall 2008, served 80+ senior citizens at the
Mingo Manor Nursing Home.
Spring 2009, serving 300+ Mingo County
third graders on Southern’s Williamson
Campus, introducing them to the diversity
of WV’s leaders throughout history
Final Projects:
Williamson Unsafe Building Project, Kevin
Whitt
Goal: To identify one or more plots of land
in the Williamson area suitable for low and
middle-income family housing.
Williamson Recreational Plan, Shannon
Carballo
Goal: To complete an inventory of
Williamson’s existing recreational facilities
and identify potential opportunities for
expansion.
Williamson Farmers Market Project, Rita
White
Goal: To complete a feasibility study,
recommending how to establish a Farmer’s
Market in the Williamson Community
successfully.

2009

10

Conducted a “Leadership Symposium” with
50 sixth graders at Lenore K-8.
Final Projects:
Researched the feasibility of a Williamson
community energy plan.
Developed plan for a smoking prevention
program for Mingo County middle school
students through the STOP organization, a
non-profit that provides leadership to
promote healing and improve the quality

of life for the future of Southern West
Virginia. Researched and gathered
information from surveys of 6th and 7th
graders in Mingo County regarding their
attitudes and practices around tobacco,
forums conducted in three community
afterschool programs, and completed
research in best practices when working
with middle school students on tobacco
cessation.
Conducted research on instituting a college
wide energy plan
2010

9

Spring 2010 service project – fellows
hosted approximately 70 sixth graders on
the Williamson campus, delivering a
program that focused on cultural diversity
and inclusion.
Organized and implemented a special
community service project, in partnership
with Belfry Middle School, focusing on the
Pikeville Homeless Shelter.
Final Projects:
Served with the Williamson
Redevelopment Authority and wrote a
community handbook on behalf of the
Williamson High Tunnel Demonstration
Project. The handbook will be given to
farmers intending to market their products
next summer at the Williamson Farmers
Market.
Worked with the Mingo County Housing
Authority to host a job/services fair. Over
50 employers and service providers
committed their time and resources to
attend.
Worked with the Women's Leadership
Institute to develop an electronic
newsletter and promotional plan.

2011

8

Conducted service project of teaching 60+
sixth graders how to deal with stress and
peer pressure and most importantly how
to say NO to substance abuse.
Final Project:
Conducted research, interviews to
complete a recreational inventory of
Williamson, WV and produced a final
report. Completed in cooperation with
Mingo County Redevelopment Authority,
Williamson Park Board, Mingo County
Commission, and Mingo County diabetes
Coalition.

2012

12

Assisted 2011 class with some aspects of
final project.

2013

10

New Class-no activity at this time

May 11, 2010

«AddressBlock»
«GreetingLine»
Congratulations! You have been selected to participate in the second class of the President’s Future Leaders
Academy. I am incredibly proud that you would make the decision to apply. The learning experience that you and your peers
will engage in over the coming year will be both exciting and instrumental in moving Southern forward in the coming years.
One of the great aspects of the Academy will be the opportunity for each of you to earn three hours of college credit
from Southern. Classes will be a combination of guest speakers, hands-on activities, and group discussions. I have chosen
the book “Leadership Challenge” to guide our discussions in the coming year. A copy of the text will be provided to you at our
first meeting in August. In addition, the planning team has compiled a list of guest speakers who I believe will make a
meaningful contribution to your learning experience. Please make sure that you register for the class prior to the fall
semester. It will be listed as CRN 691 Special Topics 275, Leadership.
You will find enclosed two documents relative to your participation in the President’s Future Leaders Academy, a
Memorandum of Agreement, and a course syllabus with schedule. The syllabus outlines the program’s goals and objectives.
Please note, the schedule attached to your syllabus provides the dates, times, and tentative locations we will meet throughout
the 2010-2011 academic year. You will need to review the syllabus and schedule with your supervisor and return the signed
Memorandum of Agreement to Pauline Sturgill, no later than May 30, 2010. The Memorandum of Agreement outlines both
the expectations and requirements of your participation in the Academy.
Lastly, I want to thank you for making this commitment to Southern. I expect many great things from each of you. If
you have any questions or concerns, please contact me or any member of the planning team. The planning team members
include Pauline Sturgill, David Lord, Cindy Crigger, Ron Lemon, and myself.
I expect the President’s Future Leaders Academy to be both an enjoyable and learning experience. I look forward to
sharing it with you.
Sincerely,

Joanne Jaeger Tomblin
President
JJT:elb
Enclosures
cc:

Pauline Sturgill

President’s Future Leaders Academy
Year 1
CRN 691, Special Topics 275, Leadership

Instructor:
Office Hours:
Contact Information:
Class Meeting Time:
Credit Hours:
Reading Materials:

Joanne Jaeger Tomblin
By appointment only
Joannet@southern.wvnet.edu
TBA
3
Kouzes, James M., Posner, B. (2007). The Leadership Challenge. San
Francisco: Jossey-Bass.

Course Description:
This course is designed to introduce Southern employees to key concepts of community college
leadership and to provide activities that will encourage the employee to learn, enhance, improve and
practice their personal leadership skills. This course will be a combination of guest speakers, group
discussions, and hands-on activities. Employees will plan and implement a team project that meets an
identified need within the college.
Course Goals:
The overall purpose of this course is to encourage you, the employee, to carefully analyze your
responsibilities and commitments in the context of a stakeholder in the community college system,
focusing on your own personal leadership in the framework of achieving the college’s mission amid the
diverse challenges and complexities of the 21st Century learner. At the conclusion of this course,
participants will have an appreciation for and an understanding of:
• The complexity of the community college system
• The role of community college leadership
• The complex diversity of our students and communities
• The changing nature of leadership
• Leading with integrity and moral purpose
• Interacting in teams and groups
• Renewing groups, organizations, and communities
• Developing a leadership identity
Leadership Seminars: Academy participants will meet nine times over the 2009-2010 school year.
Participants will have the opportunity to meet local and state leaders and discuss issues affecting West
Virginia’s community college system both nationally and locally. Conversations with these leaders will be
an interactive experience and participants are expected to actively contribute to the discussion.
Off-campus Learning Experience: Over the course of the Academy, the instructor will identify several
opportunities for participants to travel off campus to attend seminars, gatherings, and/or meetings,
allowing the participant to gain a broader perspective of the community college’s role in West Virginia’s
future economic development. Participants are expected to attend at minimum one off campus activity.
Team Project: Participants will have a chance to work as a team in identifying a need within Southern
West Virginia Community and Technical College and in turn develop a program, project, service, or
initiative that may and will have a broad impact on the way the college delivers services. The emphasis
of the project is both on process and desired outcomes. Teams will be strongly encouraged to invite
faculty, administrators, or student leaders who might have a stake in the proposed initiative. Teams will
present their projects in April.
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Withdrawal Policy:
Participants who drop out of the President’s Future Leaders Academy will not lose standing, pay, or
benefits. Participants who drop out are required to return all reading materials provided over the course
of the program. Any participant who drops out of the Academy must withdraw from the class through the
registrar’s office, during the fall semester, to prevent receiving a failing grade.
Attendance/Conduct Policy:
Attendance in all learning experiences is required. Classes will begin promptly at 8:30 a.m. If, for
whatever reasons, total absences reach 20% of total class meetings the participant will not be allowed to
continue the course. The participant is expected to seek his/her supervisor’s approval, in advance, for full
day classes. Participants should not ask to be excused from class early.
Participants are expected to come to class prepared and with required materials for every session.
Participants are expected to complete assigned readings before class, listen, answer questions, and
participate in class discussions and activities.
Tentative Course Schedule for 2010 – 2011
(Subjects and/or speakers may change or be moved as time and schedules allow. TBA locations
will include the Williamson, Boone, and Wyoming Campuses.)
August 27, 2010

Opening Ceremony, Chief Logan Convention Center
8:30 a.m. – 4:00 p.m.

September 10, 2010

All Governance Day, Logan
8:30 a.m. – noon

October 1, 2010

Campus Location TBA
8:30 a.m. – 4:00 p.m.

November 5, 2010

Campus Location TBA
8:30 a.m. – 4:00 p.m.

December 3, 2010

All Governance Day, Logan
8:30 a.m. – noon

February 4, 2011

All Governance Day, Logan
8:30 a.m. – noon

February 24, 2011

Harmony Day Celebrations, Logan Campus
8:30 a.m. – 4:00 p.m.

March 25, 2011

Campus Location TBA
8:30 a.m. – 4:00 p.m.

April 8, 2011

All Governance Day, Logan
8:30 a.m. – noon

April 28, 2011

Recognition Luncheon, Chief Logan Convention Center
Noon
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Southern West Virginia Community and Technical College
President’s Future Leaders Academy – Year 1
Memorandum of Agreement
This Memorandum of Agreement is made this 30th day of May 2010, by and between the President’s Future
Leaders Academy (hereinafter referred to as the Academy) and ___________________________________ (hereinafter
referred to as “EMPLOYEE”). The purpose of this agreement is to outline the requirements and expectations of participation
in the President’s Future Leaders Academy.
In consideration for the opportunity to engage in the Academy, the EMPLOYEE agrees to abide by the following:
1. Participate in all class meetings (syllabus with dates and locations attached),
2. Engage in book and guest speaker discussions,
3. Travel to a minimum of one off-campus learning experience as identified by the instructor, and
4. Participate in planning and implementing a team project that meets an identified need within Southern West
Virginia Community and Technical College.
In return for the EMPLOYEE’S full participation, the President’s Future Leaders Academy will:
1. Provide the employee with 3 college credit hours, all reading materials, meals/breaks, and will work with the
EMPLOYEE’S supervisor to facilitate travel costs and release time.
EMPLOYEE’S may withdraw from the Academy at any time without any loss of standing, pay or benefits. The
current monetary value of participation in the President’s Future Leaders Academy is estimated at $1,500.
I, ______________________________________, have met with my supervisor and reviewed the President’s
Future Leaders Academy Memorandum of Agreement, syllabus, and 2010 – 2011 schedule. Both my supervisor and I
understand the requirements of the program and my responsibilities as a participant. I understand that I am expected to
attend all classes and participate in a team project.
WITNESS the following signatures as of the day and year first above-written:

_________________________________________________________
Employee
Date
_________________________________________________________
Supervisor
Date
_________________________________________________________
President’s Future Leaders Academy
Date

President’s Future Leaders Academy
2009 – 2010 Schedule of Events
August 28

Opening Ceremony, Chief Logan Convention Center
8:30 a.m. to 4:00 p.m.
Guest Speaker: Chancellor Jim Skidmore
True Colors and team building exercises (Susan England/Pauline Sturgill)

September 11

Logan Campus
8:30 a.m. to noon
Book Discussion (Joanne Tomblin)
Guest Speaker: Ramey Barker
Leading with Vision (David Lord)

October 9

Williamson Campus
8:30 a.m. to 4:00 p.m.
Book Discussion (Joanne Tomblin)
Guest Speaker: Kathy Dantoni
Building a House of Diversity/Who are our Adult Learners? (Pauline Sturgill)
Intro to Team Projects (Pauline Sturgill)

December 11

Logan Campus
8:30 a.m. to noon
Book Discussion (Joanne Tomblin)
Guest Speaker: Tank Williams or Dee Kapourales or General Foglesong
Applying the Logic Model to Team Projects (Pauline Sturgill)

February 5

Logan Campus
8:30 a.m. to noon
Book Discussion (Joanne Tomblin)
Guest Speaker: TBA
What Are My Responsibilities in a Crisis? (David Lord)
Team Project Technical Assistance (Pauline Sturgill/David Lord)

February 25

Harmony Day Celebration, Logan Campus
8:30 a.m. to 4:00 p.m.
Book Discussion (Joanne Tomblin)
Intro to Southern
Katie Cox Smith, Vice President of Academics/Accredidation
Allyn Sue Barker, Vice President of Economic Development
Ron Lemon, Vice President of Development/Fundraising
Cindy Crigger, Vice President of Communications
Darrell Taylor and Prudy Barker, Deans of Student Support Services
Merle Dempsey, Executive Vice President of Administration/Compact
Sam Litteral, Vice President of Finance
Team Project Technical Assistance (Pauline Sturgill/David Lord)

March 26

Boone or Wyoming Campus
8:30 a.m. to 4:00 p.m.
Book Discussion (Joanne Tomblin)
Guest Speaker: Mr. Heywood
Conflict Resolution Strategies (Pauline Sturgill)
Team Projects Technical Assistance (Pauline Sturgill/David Lord)

April 9

Logan Campus
8:30 a.m. to noon
Presentation of Team Projects

May 20

Recognition Luncheon, Chief Logan Convention Center
Noon

February 19, 2010
Steve Lacek

February 22, 2010
Pauline Sturgill
Melissa Creakman
Sandy Podunavac
Teri Wells
Debbie Dingess

Higher Education Day at the Legislature

10:30 a.m. to 1:30 p.m.

Visit to the State Senate

March 2, 2010
Linda Workman
Teri Wells

6:00 p.m.

Board of Governor's meeting

April 27, 2010
Gordon Hensley
Mindy Saunders

6:00 p.m.

Board of Governor's meeting

June 22, 2010
Anne Cline

6:00 p.m.

Board of Governor's meeting

April 15, 2010
Debbie Dingess

TBA

WV Council of CTC Education

June 16, 2010
Kelli Cline

TBA

WV Council of CTC Education

Stella Estepp
Velva Pennington
Crystal Hensley
Jenny Dove

Executive Summary
West Virginia’s future economic success depends on higher education taking a proactive role in educating and
training adults to enter the 21st century workforce.
32 states [including West Virginia] cannot catch up to the educational attainment levels of the best performing
countries internationally by relying solely on strategies related to traditional age students -- even if students in those
states graduate from high school at the rate of the best performing state, even if those high school students enter
college at the rate of the best performing state, even if these students graduate from college at the level of the best
performing state, and even if educated immigrants continue to enter the U.S. at the levels of recent past. Educating
adults must be part of the solution. 1
During the winter of 2009, Southern West Virginia Community and Technical College researched and evaluated
best practices, successful models, case studies and data on adult learner participation in higher education and workforce
development, with an emphasis on community colleges. Southern’s goal was to identify workable solutions around the
numerous barriers that adults face when they consider furthering their education. In addition, Southern solicited input from
adults across its service area to learn what barriers exist or are perceived to exist in reference to higher education and what
steps a community college should take to make itself more “user-friendly.” Southern hypothesized that adult students (25+)
would choose to return and/or enroll in the community college if workforce development courses were scheduled, offered,
and delivered in a manner that is convenient, affordable, and relevant to their livelihood.
This research project provides a critical look at community college accessibility when serving the adult learner,
examining both the realities of, and the possibilities in providing innovative workforce development courses and training
programs in the 21st century. Conclusions and strategies drawn are taken from survey and forum results completed by
adult learners in southern West Virginia during the winter of 2009. The five greatest barriers to adult learner participation in
higher education programs were found to be the fear of failure, family responsibilities, childcare, affordability, and work
schedules. These responses were compared and validated against research, data and literature reviewed on a national
scale. Recommendations on how to address these barriers are outlined in this report and will apply to community colleges
in general, and Southern West Virginia Community and Technical College in particular.
Three critical questions directed the focus of this research project, “Who are West Virginia’s adult learners and what
are their interests? What are these adult learners’ goals and what is essential for them to reach these goals? And lastly,
what actions or responses have institutions traditionally taken in response to these interests and goals?” A final report was
drafted and contends that college leaders, who can objectively answer these questions, think beyond “we always did it this
way” and initiate workforce development programs that meet the time constraints and technology needs of both employers
and employees, will be in a stronger position to recruit and retain the adult learner.
Finally, findings in the report will support the conclusion that no single person or division can be held responsible for
engaging the adult learner in higher education and workforce development. Delivery systems and outreach efforts must be
continually facilitated and maintained, both within and outside of the community college, to ensure a seamless delivery of
services that reduces the institutional, situational and dispositional barriers that prevent the adult learner from entering
higher education and succeeding. The strategic plan outlined at the conclusion of this report provides strategies and
approaches that, taken together, should move a community college toward its goal of better serving the adult learner and,
just as importantly, into a stronger position to compete in today’s global education market.

1

Center for Adult Experiential Learning, “Adult Learning in Focus: National and State-by-State Data 2008”, assessed online January
29, 2009, at http://www.cael.org/adultlearninginfocus.htm

The President’s Future Leaders Academy
CRN 878 Special Topics 275
Instructor: Joanne Jaeger Tomblin
Office hours: By appointment only
Contact information: joannet@southern.wvnet.edu
Class meeting time: TBA
Credits: 3
Reading Materials: Kouzes, James M., Posner, B. (2007). Leadership Challenge. San Francisco: JosseyBass.
Course Description
This course is designed to introduce Southern employees to key concepts of community college leadership
and to provide activities that will encourage the employee to learn, enhance, improve and practice their
personal leadership skills. This course will be a combination of guest speakers, group discussions, and
hands-on activities. Employees will plan and implement a team project that meets an identified need within
the college.
Course Goals:
The overall purpose of this course is to encourage you, the employee, to carefully analyze your
responsibilities and commitments in the context of a stakeholder in the community college system, focusing
on your own personal leadership in the framework of achieving the college’s mission amid the diverse
challenges and complexities of the 21st Century learner. At the conclusion of this course, participants will
have an appreciation for and an understanding of:
• The complexity of the community college system
• The role of community college leadership
• The complex diversity of our students and communities
• The changing nature of leadership
• Leading with integrity and moral purpose
• Interacting in teams and groups
• Renewing groups, organizations, and communities
• Developing a leadership identity
Leadership Seminars: Academy participants will meet nine times over the 2009-2010 school year.
Participants will have the opportunity to meet local and state leaders and discuss issues affecting West
Virginia’s community college system both nationally and locally. Conversations with these leaders will be an
interactive experience and participants are expected to actively contribute to the discussion.
Off Campus Learning Experience: Over the course of the Academy, the instructor will identify several
opportunities for participants to travel off campus to attend seminars, gatherings, and/or meetings,
allowing the participant to gain a broader perspective of the community college’s role in West Virginia’s
future economic development. Participants are expected to attend at minimum one off campus activity.
Team Project: Participants will have a chance to work as a team in identifying a need within Southern
West Virginia Community and Technical College and in turn develop a program, project, service, or initiative
that may and will have a broad impact on the way the college delivers services. The emphasis of the
project is both on process and desired outcomes. Teams will be strongly encouraged to invite faculty,

administrators, or student leaders who might have a stake in the proposed initiative. Teams will present
their projects in April.
Withdraw Policy:
Participants who drop out of the President’s Future Leaders Academy will not lose standing, pay, or
benefits. Participants who drop out are required to return all reading materials provided over the course
of the program. Any participant who drops out of the Academy must withdraw from the class through the
registrar’s office, during the fall semester, to prevent receiving a failing grade.
Attendance/Conduct Policy:
Attendance in all learning experiences is required. Classes will begin promptly at 8:30 a.m. If, for
whatever reasons, total absences reach 20% of total class meetings the participant will not be allowed to
continue the course. The participant is expected to seek his/her supervisors approval, in advance, for full
day classes. Participants should not ask to be excused from class early.
Participants are expected to come to class prepared and with required materials for every session.
Participants are expected to complete assigned readings before class, listen, answer questions, and
participate in class discussions and activities.
Tentative Course Schedule for 101
(Subjects and/or speakers may change or be moved as time and schedules allow.)
August 28

Opening Ceremony, Chief Logan Convention Center
8:30 a.m. to 4:00 p.m.
Chancellor Skidmore
True Colors and team building exercises

September 11

Logan Campus
8:30 a.m. to noon
Book Discussion
Raamie Barker, Administrative Assistant to Senator Tomblin
Leading with Vision

October 9

Williamson Campus
8:30 a.m. to 4:00 p.m.
Book Discussion
Dr. Kathy D’Antoni, Vice Chancellor
Building a House of Diversity/Who are our Adult Learners?
Intro to Team Projects

December 11

Logan Campus
8:30 a.m. to noon
Book Discussion
General Robert Foglesong, Ex. Director of the Appal. Ldrshp and Ed. Foundation
Applying the Logic Model to Team Projects

February 5

Logan Campus
8:30 a.m. to noon
Book Discussion
Shelley Huffman, Board of Governors
What Are My Responsibilities in a Crisis?
Team Project Technical Assistance

February 25

Harmony Day Celebration, Logan Campus
8:30 a.m. to 4:00 p.m.
Book Discussion
Intro to Southern
Team Project Technical Assistance

March 26

Boone or Wyoming Campus
8:30 a.m. to 4:00 p.m.
Book Discussion
Christy Bailey, Ex. Dir. Nat. Coal Heritage Area Authority
Conflict Resolution Strategies
Team Projects Technical Assistance

April 9

Logan Campus
8:30 a.m. to noon
Presentation of Team Projects to Executive Council

May 20

Recognition Luncheon, Chief Logan ConferenceCenter
Noon

The President’s Future Leaders Academy Participant List
Class of 2010

1. Anne Cline

email address

anneo@southern.wvnet.edu

Campus

Williamson

2. Kelli Cline

kellic@southern.wvnet.edu

Wyoming

3. Melissa Creakman

melissac@southern.wvnet.edu

Logan

4. Debbie Dingess

debbied@southern.wvnet.edu

Logan

5. Jennifer Dove

jenniferd@southern.wvnet.edu

Williamson

6. Vicki Evans

vickye@southern.wvnet.edu

Williamson

7. Stella Estepp

stellae@southern.wvnet.edu

Williamson

8. Marcus Gibbs

marcusg@southern.wvnet.edu

Logan

9. Mary Hamilton

marymh@southern.wvnet.edu

Williamson

10. Crystal Hensley

crystalh@southern.wvnet.edu

Logan

11. Gordon Hensley

gordonh@southern.wvnet.edu

Williamson

12. Kim Hensley

kimh@southern.wvnet.edu

Williamson

13. Steven Lacek

stevenl@southern.wvnet.edu

Wyoming

14. Martha Maynard

martham@southern.wvnet.edu

Williamson

15. Tim Owens

timothyo@southern.wvnet.edu

Williamson

16. Velva Pennington

velvap@southern.wvnet.edu

Logan

17. Sandy Podunavac

Sandrap@southern.wvnet.edu

Logan

18. Scott Prichard

scottp@southern.wvnet.edu

Logan

19. Melinda Saunders

mindys@southern.wvnet.edu

Logan

20. Chad Scott

chads@southern.wvnet.edu

Logan

21. Shirley Spriggs

shirleys@southern.wvnet.edu

Logan

22. Dianna Toler

diannat@southern.wvnet.edu

Logan

23. Teri Wells

teriw@southern.wvnet.edu

Logan

24. Jacqueline Whitley

jackiew@southern.wvnet.edu

Logan

25. Linda Workman

lindaw@southern.wvnet.edu

Logan

Southern West Virginia Community and Technical College
The President’s Future Leaders Academy Class of 2010
Percent of knowledge gained.
55%
I am able to recognize leadership skills in myself.
46%

I am able to recognize leadership skills in others.

41%

I recognize the relationship between getting involved and leadership.

31%

I am able to work with the leadership in my unit/division and/or the greater
college community.

38%

I am able to guide discussions among diverse groups of people.

22%

I am able to lead productive meetings.

39%

I know how partnerships influence problem solving.

45%

I know how to plan and implement change projects.

63%

I know the action process and can apply it.

39%

I know the value of group problem solving efforts.

36%

I know how to share information with diverse audiences.

37%

I know the value of bringing people together to talk about issues.

88%

I understand how higher education is funded and how those decisions are
arrived.

85%

I have a college-wide perspective of how budget decisions are made.

58%

I understand the complexities and responsibilities of each division/unit within
the college and how they are interconnected.

74%

I recognize how the community college is tied to the state and region’s
economic development.

41%

I have greater confidence in my abilities to influence positive change within
Southern.

Based on your current level of knowledge and understanding about leadership what
percentage of that knowledge and understanding is attributable to The President’s Future
Leaders Academy?
72% Attributable to PFLA program (0% = none, 100% = all.)
How do you plan to use the training you received during The President’s Future
Leaders Academy?
• I plan to use the training in all aspects of my life. In my career and other challenges
I may face.
• In my career and in my church.
• In my department.
• In the workplace-conduct more productive meetings. Relationships with others,
motivating those who follow me as a leader, organizational skills and team building.
• I hope to make positive changes at the institution.
• To strengthen my skills as a leader and strengthen my skills on the job. I also will
use the knowledge outside of the college by working in my community.
• I plan to implement several of the techniques I learned about leadership into the
classroom. (And into other organizations I am part of outside of Southern. (I also
hope to get to see at least some of the technology and cooperation skills I learned
about in our presentations.)
• To continue to work with others (units/depts.) on present and new endeavors to
move Southern forward.
• I have several ideas that I have been considering for some time. I feel that these
ideas would benefit Southern. Now, I have a better understanding of how to
present these ideas so that they might be received well.
• I will use the training to do a better job at being a leader in the classroom. I hope
that my leadership skills will positively influence those in my classes. I also hope to
use this training to advance my career.
• I have been using some of the skills in how I make decisions, conduct meetings, and
motivate my staff. I plan to continue to use these skills. I have also been referring
to the “Leadership Challenge” book for more insight.
• I plan to use my training in my area of work at the college, with staff and students.
Also, in the community and personal experiences.
• To progress further in my career.
• To better lead my students.
• I hope to apply what I have learned in my current job. I hope all the information
and experience I received will help be a better leader in my area.
• I plan to branch out into projects involving advising, implementing a tutoring center,
and better leading my department. I would like to take on additional administrative

•
•

•

•
•
•

and leadership responsibilities. Really, I want to change the world one student at a
time.
Well, I have decided to further my education and get a degree and hopefully I would
like to advance at Southern.
To better focus on efforts to serve the faculty, via seminars and training. Now that
I have a much better idea as to their overall interest and desire to use technology in
their instructional programs.
It helps me understand the different departments and the issues they deal with
daily. Therefore, I am able to help students understand issues that arise. It also
helps me to understand the importance of how we communicate issues to others.
I plan to use this training in development of a career path action plan to be a source
of leadership in my community.
Assist with everyday interactions among my coworkers.
I can use the training to be better prepared for different situations and hopefully
to better communicate with other departments, students, and managers. This
Academy will help me become a better person and maybe set an example for others.

Do you anticipate continuing your work with your PFLA peers and team partners on
solving or addressing community college problems or issues?
100% responded YES!
• I plan to continue working with my group on my project and looking at other areas
that might need improvement.
• Presenting ideas and dept. mtgs and integrating several of the groups’ ideas that
complement each other.
• By working as a group member to better the institution.
• Year 2 hope to become vital team member in seeing some of our projects brought to
fruition.
• I plan to work with other divisions better using more communication.
• Barriers have been broken. It’s easier to approach others.
• Identify the problems through discussions, and look for solutions that will be for
the better good of the institution.
• I would like to continue working on the group project that I began with my team. I
feel it would be a great program for the college.
• I know that we can use each other as resources to better serve our students. The
silo walls are lowering at Southern. (And almost gone for our PFLA group.)
• Would like to assist in carrying-out and interconnecting some of this year’s PFLA
project proposals.
• I want to see my project through. I feel that there are several other group
projects that can be tied together to9 strengthen the college.
• I plan to work with my group to advance the use of technology in every classroom.
• I am planning to apply for 2nd year; however, I am willing to provide input to any/all
groups to see our projects come to fruition.

•
•
•
•

•

•
•
•
•
•

•

I would like to continue on working with my team’s project.
Working towards solving problems or issues in any capacity would be beneficial so my
growth as a person and the institution.
Anyway needed.
I would like to continue to actually see our projects or combined projects become a
reality. That would be really cool and I would be so proud to say “I had a hand in
this.”
I plan to apply for Year 2 and have great hopes of helping to see my group’s plan
come to fruition. Plus, I want to use my networking through PFLA to solve pressing
issues involving curriculum development and change as well as student learning and
guidance.
By helping with training of program.
Getting together to plan out our training of various departments in our projects
technology tool and to implement a schedule to get it done.
I hope to see my group project (as well as the other projects) get implemented.
They were all SO good and could help out students advance in SO many ways.
I would like to continue working on a team project.
Daily I receive comments about how to better utilize the small amount of money
(budgets) available. The opportunities have increased the pool of possible HW 365
presenters.
Be available to help in training sessions, to whatever aspect is needed.

What did you find most beneficial about The President’s Future Leaders Academy?
• Learning how the community and college work together and also learning the
functions of all the different units.
• The True Colors activity was excellent. The group selection was great b/c it
forcibly diversified the groups.
• Learning how things outside the college impacts the college, but probably it has
given me greater insight into working with diverse people.
• The why it was addressed in the book.
• Every aspects was beneficial – but found that putting a group of leaders together on
a team helps get the job completed quicker and productive – all ideas are respected
and incorporated.
• Relationships.
• The entire experience was beneficial. I have learned a great deal about the college
as a whole and those who work here.
• I really enjoyed the various speakers. I also enjoyed hearing about all of the other
departments here at the college.
• The first day. Our colors and how we fit together and apart.

•

•
•
•
•

•
•
•

•

•
•
•

•

•

•
•

The vast learning experiences about the college, as a whole. Working with and
getting to know other employees and their resources was invaluable. My knowledge
of technology has been greatly enhanced, as well.
I had the chance to work with others outside of my little group. I met several folks
whom I would not have interacted with otherwise.
The interaction with my co-workers. The confidence I developed in myself. The
knowledge about technology that I have gained.
Group work, how the college is made of a lot of different things – and all has to work
toward one goal.
I found the outside speakers and some of the internal speakers beneficial. I felt
that understanding how Southern as a community college partners with the
community to provide services useful.
The involvement with different departments and learning what each of those
departments are responsible for.
Breaking barriers between personalities and bringing a group of people to a common
ground.
Everything! Some more than others. Sam and Merle was so enlightening! I would
rather have the Chancellor at the end now.—learn about Southern first, then how
We fit into the Higher Ed system.
Working with everyone across the board. It was so scary at first to be put out of
your comfort zone. Now I look forward to it. You can learn a great deal from your
co-workers.
Learning that MY way isn’t the only right way, learning that the language you use in
communicating ideas is crucial, learning how and when to ask for help.
The value of teamwork.
Gaining a MUCH better understanding of the entire group process of what efforts
and visions to into leading people toward a common goal. And, finding
out/understanding the role passion plays into one’s effectiveness of leadership.
The various departments that spoke about what their division does. Also, working on
group projects, has been a learning experience in itself. It helped to develop bonds
of trust with each other.
The opportunity to attend outside events, gaining information to develop my
leadership, learning about the value of a variety of skills, team members,
information from speakers –Doc Foglesong, etc.
Oral speaking
How to step outside of my comfort zone and be more comfortable around others.

What did you find least beneficial about The President’s Future Leaders Academy?
• Everything was beneficial.
• It did take quite a bit of time scheduling around work was occasionally difficult and
getting the technology room for that was almost impossible.
• I found it all beneficial.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Email. LOL.
Not enough time for team projects.
I did not find the book particularly helpful. It started out well and then became
repetitive.
A couple of speakers were not as pertinent as they may have been.
Some of the speakers with political motives were a little hard to gain anything from.
But even with that, I realize they were effective in their own way.
I did not enjoy the presentation dealing with staff classification.
Honestly, I found some of the internal speakers least beneficial. I would like a little
more time given to HR. Also, I would like more options on field trips.
Timing of certain meetings and starting later on group projects.
Emergency planning. How it is extremely important. I feel would have been more
beneficial being presented to the entire college, not just the leadership academy.
The PIQ specific talk. I would rather have had more of an overview of how we
interview, hire, AND potentially fire employees.
Nothing. I felt everything I attended and learned was valuable.
All parts were good and fitted well together, so I can’t think of a least beneficial
part as I gained something from every activity.
Everything was beneficial.
Would have liked better information on state level with regard to CTC process,
structure, funding.
Repetition of what leadership is in the first couple of meetings.
Great program. Most all of the exercises were beneficial in some way.

What additional benefits have you gained from this program?
• I have met and interacted with a wider cross-section of the college.
• Meeting new people, learning about other campuses. Learning what a great
facilitator and leader Pauline is!
• More self confidence as a leader.
• Relationships with my peers that I didn’t have before – a camaraderie that will last a
lifetime.
• Have better understanding of other units and workflows around the college.
• Confidence in myself and the others who participated in the program.
• I have gotten to know many new people at the college. I now have a better
understanding of how they contribute to the goals of the college.
• The technology was awesome.
• Knowledge/skills, confidence, bonding with fellow employees, understanding others
as well as their work, friendships.
• I enjoyed seeing things at a state level.
• I feel comfortable expressing my views and feelings to anyone at the college
without fear.
• New friends, more confidence.

•
•
•
•
•

•
•
•

•

•
•
•

I have been motivated to be a better leader. I have learned the importance of
networking. Additionally, I feel I have overcome presenting to large audiences.
Team building skills.
The ability to feel more confident in leading.
Communication and friendship from other employees I would never have met or even
spoke to before.
I have gained confidence. I am now more sure of myself. It is easier to speak up
and share my ideas with a group. Before I found that hard to do, but with Pauline’s
“gentle nudging” I can do that more freely.
Networking! I feel like I have 25 friends that I didn’t have before. I feel
empowered to be an agent of effective, positive change.
Recognizing that I too can be a leader, even in the job I have and being able to see
what colors everybody are is great.
Getting to know the college’s leadership better as to their roles in moving the
college forward and also getting to know my fellow PFLA’ers and what they do to
make Southern work.
I have gained knowledge in understanding other people, how they think, and function,
how to approach them on their level to obtain what I need. The relations and
friendships that I have established.
More confidence, increased skill set.
Networking opportunities, self confidence, friendships.
Before this program I wasn’t aware and didn’t have much opportunity to know what a
great group of people work at Southern.

Please share three things that the planning team could do to improve on The
President’s Future Leaders Academy in coming years.
• More days with less time each? Some of the days were really long.
• More group time.
• More varied college presenters, maybe even department chairs.
• Understanding each division of the institution.
• Less lectures, more classroom activities, interaction during lecture time.
• Attempt another meeting day. Friday is hard on long commute.
• Share projects. Interact earlier.
• Open the project criterion to wider subjects
• More time for team projects.
• More off campus opportunities.
• More time on the inner workings of Southern.
• The sessions could be conducted on days other than governance day. It does cut
down on travel, but makes for a long day.
• More presentations that are interactive and valuable like the colors day.
• Unit overviews conducted at beginning.
• I think it is important for leaders to see all campuses.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

More time to work on team projects.
Mentoring, working with other departments, presentation on successful presenting.
Having groups come together to share ideas before presenting their projects. More
food  Ha! Ha!
Timing, different speakers, more out sick activities.
More technology. More time for projects.
Split speaker and workshops. Assign teams and projects earlier.
More frequent, shorter meetings –The all day meetings were exhausting.
More time to work on projects. After we formed into groups, we didn’t’ get
“rescrambled” for any interactions. That would be good for cementing relationships.
More time for projects. More field trips (off campus or go to other campuses.)
Potluck lunch/dinner! Sharing initial concepts of projects with all other groups that
may help identify resource person, unknown knowledge resources to support project.
Helicopter travel to and from Wyoming.
Various speakers earlier in the program. Start with group projects earlier.
Planning team members should become more involved with the participants or group
teams instead of hanging together or only with the President.
Visit all campuses, post items online rather than use paper.
Different locations. Later start time for people who travel.

What other useful topics should be included in the program?
• Keep the locations at every campus; people should go to Wyoming and Boone
Campuses.
• Workflow management.
• Organizational structure.
• More about policy decisions.
• A being positive interactive presentation from someone outside of Southern.
• Refer to #3 above. More time with HR, how to hire employees, organizing, and
implementing a successful workshop.
• More demonstrations of leadership.
• Everything was great! I really can’t think of anything to add.
• I’m not sure at this time. However, if I think of something I will email Pauline.
• Grants to support larger projects.
• Speakers are always a good training tool. I think speakers from each division. I
know we covered a lot of departments, but maybe people are not just supervisors.
• Conflict resolution, problem solving.
• Diversity.

The President’s Future Leaders Academy - Class of 2011
Susan Baldwin

Brian Carter

Rosemary Farrar

Tehseen Irfan

Matthew Payne

Roger Bias II

Alyce Diaz

Chris Gray

Paula Maynard

Patricia Poole

Russell Saunders

Naomi Blankenship

David Ermond

Jacqueline Hughes

Anita Messer

Geoffrey Saunders

The President’s Future Leaders Academy - Class of 2010
Debbie Dingess

Jenny Dove

Stella Estepp

Marcus Gibbs

Mary Hamilton

Crystal Hensley

Timothy Owens

Velva Pennington

Sandra Podunavac

Kimberly Hensley
Melinda Saunders

Steven Lacek

Teri Wells

Linda Workman

Martha Maynard

Jacquelyn Whitley

The President’s Future Leaders Academy
Chief Logan Convention Center
August 28, 2009 8:30 a.m. to 4:00 p.m.
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops scheduled over
the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Jim Skidmore, Chancellor
West Virginia Community and Technical College System
10:00 – 10:15 a.m.
Break
10:15 – 10:45 a.m.
Review of syllabus/schedule/expectations
Joanne Tomblin/Pauline Sturgill
10:45 to noon
Book discussion, Chapters 1, 2, and 3
Joanne Tomblin, Ron Lemon, Cindy Crigger
Noon – 1:00 p.m.
Lunch
1:00 p.m. – 3:30 p.m. (Refreshments will be served at 3:00)
True Colors and team building exercises
Susan England, Extension Agent
West Virginia University
3:30 – 4:00 p.m.
Discussion of team project goals/wrap up
Pauline Sturgill, Director
Community and Leadership Development

The President’s Future Leaders Academy
Logan Campus
September 11, 2009 8:30 a.m. to noon
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Raamie Barker, Chief of Staff
West Virginia State Senate, Office of Senate President Earl Ray Tomblin

Mr. Barker will lead a discussion on the West Virginia legislature and
higher education funding, with a focus on the purpose and mission of
community colleges.

10:00 – 10:15 a.m.
Break
10:15 – 11:00 a.m.
Book Discussion, Chapters 4, 5, and 6
Joanne Tomblin
11:00 – noon
Leading with Vision
David Lord, Director of Campus Operations
Wyoming Campus

The goals for the Academy are to help Southern employees gain the skills and knowledge they
need to feel comfortable, confident, and capable, serving as leaders and change agents within
the college. Workshops scheduled over the coming year will allow employees to:
•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are
arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each
division/unit within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic
development; and
Work together as team members, taking a leadership role in developing a promising idea
that can move the community college’s mission forward.

The President’s Future Leaders Academy
Logan Campus
December 11, 2009 8:30 a.m. to Noon
8:30 – 9:30 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
General Robert (Doc) Foglesong, Executive Director
The Appalachian Leadership and Education Foundation

General Foglesong will lead a discussion on his personal leadership
beliefs, his deep roots in southern West Virginia and what role a
community college can play in developing the region’s future.

9:30 a.m.
Break
9:45 – 11:00 a.m.
Applying the Logic Model to Team Projects
Pauline Sturgill
11:00 a.m. – 1:30 p.m.
All Governance Day Events
1:30 – 2:30 p.m.
Applying the Logic Model to Team Projects, cont.
The goals for the Academy are to help Southern employees gain the skills and knowledge
they need to feel comfortable, confident, and capable, serving as leaders and change
agents within the college. Workshops scheduled over the coming year will allow
employees to:
•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions
are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of
each division/unit within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future
economic development; and
Work together as team members, taking a leadership role in developing a promising
idea that can move the community colleges mission forward.

The President’s Future Leaders Academy

District Office, Room 1 1 6

February 25, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Intro to Southern
Ron Lemon, Vice President of Development/Fundraising
Cindy Crigger, Vice President of Communications
Allyn Sue Barker, Vice President of Economic and Workforce Development
Darrell Taylor, Dean
Prudy Barker, Dean
Merle Dempsey, Executive Vice President of Administration/Compact
Sam Litteral, Vice President of Finance/Budgeting
10:00 – 2:00 p.m.

Harmony Week Celebration!
2:00 – 3:00 p.m.
Higher Education Budgeting 101
Merle Dempsey and Sam Litteral

3:00 – 4:00 p.m.
Book Discussion, Chapters 5 - 10
President Tomblin

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
District Office, Room 116
March 5, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 9:30 a.m.
Welcome and Introduction
Joanne Tomblin, President of Southern West Virginia Community & Technical College
Shelley Huffman, Board of Governor’s
Southern West Virginia Community and Technical College

Shelley Huffman will lead a discussion on economic development and the community
college's role in sustaining economic growth in our region.

9:30 – 11:00 a.m.
Book Discussion, Chapters 10 through 12
President Tomblin
11:00 – 11:30 a.m.
Academics 101
Katie Cox Smith
11:30 a.m. – 12:30 p.m.
Classified Staff Systems
Trish Clay
12:30 – 1:00 p.m.
Lunch
1:00 – 2:00 p.m.
Facilitative Leadership Discussion
Pauline Sturgill
2:00 – 4:00 p.m.
Team Project Planning
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
District Office, Room 116
March 5, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 9:30 a.m.
Welcome and Introduction
Joanne Tomblin, President of Southern West Virginia Community & Technical College
Shelley Huffman, Board of Governor’s
Southern West Virginia Community and Technical College

Shelley Huffman will lead a discussion on economic development and the community
college's role in sustaining economic growth in our region.

9:30 – 11:00 a.m.
Book Discussion, Chapters 10 through 12
President Tomblin
11:00 – 11:30 a.m.
Academics 101
Katie Cox Smith
11:30 a.m. – 12:30 p.m.
Classified Staff Systems
Trish Clay
12:30 – 1:00 p.m.
Lunch
1:00 – 2:00 p.m.
Facilitative Leadership Discussion
Pauline Sturgill
2:00 – 4:00 p.m.
Team Project Planning
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
Wyoming Campus
March 26, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Christy Bailey
Executive Director of the National Coal Heritage Area Authority
Ms. Bailey will share her leadership experiences in building collaborative partnerships between higher
education institutions, the community at-large, and local/state government.
9:00 – 10:00 a.m.
Book Discussion
Joanne Tomblin, President
10:00 – 10:15 a.m.
Break
10:15 – Noon
The do’s and don’ts of hosting effective meetings
Pauline Sturgill
Noon – 1:00 p.m.
Lunch
1:00 p.m. – 2:00 p.m.
Crisis Management on College Campuses
David Lord, Director of Wyoming Campus Operations
2:00 – 2:30
Housekeeping
Closing circle
Pauline Sturgill
2:30 - 4:00 p.m.
Team Projects preparation

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops scheduled
over the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
Chief Logan Convention Center
August 27, 2010 8:30 a.m. to 4:00 p.m.
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops scheduled over
the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Jim Skidmore, Chancellor
West Virginia Community and Technical College System
10:00 – 10:15 a.m.
Break
10:15 – 10:45 a.m.
Review of syllabus/schedule/expectations
Joanne Tomblin/Pauline Sturgill
10:45 to noon
Book discussion, Chapters 1, 2, and 3
Joanne Tomblin
Noon – 1:00 p.m.
Lunch
1:00 p.m. – 3:30 p.m.
True Colors and team building exercises
Susan England, Extension Agent
West Virginia University
3:30 – 4:00 p.m.
Discussion of team project goals/wrap up
Pauline Sturgill, Director
Community and Leadership Development

The President’s Future Leaders Academy
Logan Campus
September 10, 2010 8:30 a.m. to noon
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Sam Litteral, Vice President of Finance
Southern West Virginia Community and Technical College

Mr. Littera will lead a discussion on higher education funding, with a focus on the
compact, and priority driven budgets

Katie Cox-Smith, Vice President of Academics
Pam Alderman, Dean of ??
Cindy McCoy, Dean of University Transfer Studies?
Ms. Smith will lead a discussion on the role and responsibilities of the Academic Unit,
describing how this Unit interacts and communicates with other divsions within the
College to meet compact goals.
10:00 – 10:15 a.m.
Break
10:15 – 11:00 a.m.
Book Discussion, Chapters 4, 5, and 6
Joanne Tomblin
11:00 – noon
Leading with Vision

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development;
and

•

Work together as team members, taking a leadership role in developing a promising idea that can move
the community colleges mission forward.

The President’s Future Leaders Academy
Williamson Campus
October 9, 2009 8:30 a.m. to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Dr. Kathy D’Antoni, Vice Chancellor
West Virginia Community and Technical College System

Dr. Dantoni will lead a discussion on workforce development, distance learning,
and the adult learner.

10:00 – 10:15
Break
10:15 –11:00 a.m.
Book Discussion, Chapters 7, 8, 9
Joanne Tomblin
11:00 a.m. – noon
Intro to Team Projects
Pauline Sturgill
Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
Building a House of Diversity/Who are our Adult Learners?
Pauline Sturgill
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;

•
•
•

Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development;
and
Work together as team members, taking a leadership role in developing a promising idea that can move
the community colleges mission forward.

The President’s Future Leaders Academy
Logan Campus
December 11, 2009 8:30 a.m. to Noon
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
General Robert (Doc) Foglesong, Executive Director
The Appalachian Leadership and Education Foundation

General Foglesong will lead a discussion on his personal leadership beliefs, his deep
roots in southern West Virginia and what role a community college can play in
developing our future.

10:00 – 10:15 a.m.
Break
10:15 – 11:00 a.m.
Book Discussion, Chapter 10
Joanne Tomblin
11:00 a.m. – noon
Applying the Logic Model
Pauline Sturgill

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;

•
•

Recognize how the community college is tied to the state and region's future economic development;
and
Work together as team members, taking a leadership role in developing a promising idea that can move
the community colleges mission forward.

The President’s Future Leaders Academy
Logan Campus
February 5, 2010 8:30 a.m.to Noon.
8:30 – 9:30 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Shelley Huffman, Board of Governor’s
Southern West Virginia Community and Technical College

Shelley Huffman will lead a discussion on economic development and the community
college's role in sustaining economic growth in our region.

9:30 – 10:00 a.m.
Book Discussion, Chapters 11 and 12
10:00 – 10:30 a.m.
What are My Responsibilities in a Crisis?
David Lord
10:30 – 10:45 a.m.
Break
10:45 – 11:30 a.m.
What are My Responsibilities in a Crisis? continued
David Lord
11:30 a.m. – noon
Team Project Planning
Pauline Sturgill
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to
feel comfortable, confident, and capable, serving as leaders and change agents within the college.
Workshops scheduled over the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development;
and
Work together as team members, taking a leadership role in developing a promising idea that can move
the community colleges mission forward.

The President’s Future Leaders Academy
Logan Campus
February 25, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Intro to Southern
Katie Cox Smith, Vice President of Academics/Accreditation
Allyn Sue Barker, Vice President of Economic and Workforce Development
Ron Lemon, Vice President of Development/Fundraising
Cindy Crigger, Vice President of Communications
Darrell Taylor and Prudy Barker, Deans of Student Support Services
Merle Dempsey, Executive Vice President of Administration/Compact
Sam Litteral, Vice President of Finance/Budgeting
10:00 – 1:00 p.m.

Harmony Week Celebration!
2:00 – 3:00 p.m.
Book Discussion, Chapter 13
Joanne Tomblin
3:00 – 4:00 p.m.
Team Project Technical Assistance
Pauline Sturgill

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops
scheduled over the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit
within the college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development;
and
Work together as team members, taking a leadership role in developing a promising idea that can move
the community colleges mission forward.

The President’s Future Leaders Academy
Wyoming Campus
March 26, 2010 8:30 a.m.to 4:00 p.m.

8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College

Guest Speaker? Jeff Lusk??? Would we be interested in Jeff discussing his leadership over
the past two decades in moving our region’s economy forward? If so let me know and I will
get in touch with him.
9:00 – 10:00 a.m.
Conflict Resolution Strategies
Pauline Sturgill
10:00 – 10:15 a.m.
Break
10:15 – Noon
Consensus Building
Pauline Sturgill
Noon – 1:00 p.m.
Lunch
1:00 p.m. – 2:00 p.m.
Consensus Building
Pauline Sturgill
3:00 – 4:00 p.m.
Team Projects preparation

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops scheduled
over the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
Wyoming Campus
March 26, 2010 8:30 a.m.to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Christy Bailey
Executive Director of the National Coal Heritage Area Authority
Ms. Bailey will share her leadership experiences in building collaborative partnerships between higher
education institutions, the community at-large, and local/state government.
9:00 – 10:00 a.m.
Book Discussion
Joanne Tomblin, President
10:00 – 10:15 a.m.
Break
10:15 – Noon
The do’s and don’ts of hosting effective meetings
Pauline Sturgill
Noon – 1:00 p.m.
Lunch
1:00 p.m. – 2:00 p.m.
Crisis Management on College Campuses
David Lord, Director of Wyoming Campus Operations
2:00 – 2:30
Housekeeping
Closing circle
Pauline Sturgill
2:30 - 4:00 p.m.
Team Projects preparation

The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel
comfortable, confident, and capable, serving as leaders and change agents within the college. Workshops scheduled
over the coming year will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the
community colleges mission forward.

The President’s Future Leaders Academy
Williamson Campus, Room 433
October 9, 2009 8:30 a.m. to 4:00 p.m.
8:30 – 10:00 a.m.
Welcome and Introduction
Joanne Tomblin, President
Southern West Virginia Community & Technical College
Dr. Kathy D’Antoni, Vice Chancellor
West Virginia Community and Technical College System

Dr. Dantoni will lead a discussion on workforce development, distance learning, and the adult
learner.

10:00 – 10:15 a.m.
Break
10:15 –11:00 a.m.
Book Discussion, Chapters 7, 8, 9
Joanne Tomblin, President
11:00 a.m. – 12:15 p.m.
Who are our Adult Learners?
Building a House of Diversity
Pauline Sturgill, Director
Community and Leadership Development
12:15 p.m. – 1:00 p.m.
Lunch
1:00 – 3:00 p.m.
Building a House of Diversity
Pauline Sturgill, Director
3:00 – 3:15 p.m.
Break
3:15 – 4:00 p.m.
Intro to Team Projects
The goals for the Academy are to help Southern employees gain the skills and knowledge they need to feel comfortable,
confident, and capable, serving as leaders and change agents within the college. Workshops scheduled over the coming year
will allow employees to:

•
•
•
•
•

Gain knowledge regarding how higher education is funded and how those decisions are arrived at;
Develop a college-wide perspective of how budget decisions are made;
Create an understanding and appreciation of the complexities and responsibilities of each division/unit within the
college and how they are interconnected;
Recognize how the community college is tied to the state and region's future economic development; and
Work together as team members, taking a leadership role in developing a promising idea that can move the community
colleges mission forward.

1. Pat Poole
2. Anita Messer
3. Naomi Blankenship
4. Brian Carter
5. Jaime Crum
6. John G. Gray
7. Minnie (Mitzi) Paynter
8. Paula Maynard
9. Roger Bias II
10. Susan Baldwin
11. Russell Saunders
12. Mathew Payne
13. Tehseen Irfan
14. Jacqueline Hughes
15. Lisa Haddox-Heston
16. Michele Godby
17. Rosemary Farrar
18. Alyce Diaz
19. David Ermond 390
20. Geoffrey Saunders
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May 11, 2010

«AddressBlock»
«GreetingLine»
Congratulations! You have been selected to participate in year two of the President’s Future Leaders
Academy. I am incredibly proud that you have made the decision to apply. The learning experience that you and
your peers will engage in over the coming year will be both exciting and instrumental in moving Southern forward in
the coming years.
One of the great aspects of the Academy will be the opportunity for each of you to earn three hours of
college credit from Southern. Classes will continue to be a combination of guest speakers, hands-on activities, and
group discussions. Please make sure that you register for the class prior to the fall semester. It will be listed as
CRN 693, Special Topics, Facilitative Leadership.
You will find enclosed two documents relating to your participation in the President’s Future Leaders
Academy, a Memorandum of Agreement and a course syllabus with schedule. The syllabus outlines the program’s
goals and objectives. Please note, the schedule attached to your syllabus provides the dates, times, and tentative
locations that we will meet throughout the 2010-2011 academic year. You will need to review the syllabus and
schedule with your supervisor and return the signed Memorandum of Agreement to Pauline Sturgill, no later than
May 30, 2010.
The Memorandum of Agreement outlines both the expectations and requirements of your
participation in the Academy.
Lastly, I want to thank you for making this commitment to Southern. I expect many great things from each
of you. If you have any questions or concerns, please contact me or any member of the planning team. The
planning team members include Pauline Sturgill, David Lord, Cindy Crigger, Ron Lemon, and myself.
I expect the President’s Future Leaders Academy to be both an enjoyable and learning experience. I look
forward to sharing it with you.
Sincerely,

Joanne Jaeger Tomblin
President
JJT:elb
Enclosures
cc: Pauline Sturgill

Southern West Virginia Community and Technical College
President’s Future Leaders Academy ― Year 2
Memorandum of Agreement
This Memorandum of Agreement is made this 30th day of May 2010, by and between the President’s
Future Leaders Academy (hereinafter referred to as the Academy) and _____________________________
(hereinafter referred to as “EMPLOYEE”). The purpose of this agreement is to outline the requirements and
expectations of participation in the President’s Future Leaders Academy.
In consideration for the opportunity to engage in the Academy, the EMPLOYEE agrees to abide by the
following:
1. Participate in all class meetings (syllabus with dates and locations attached),
2. Engage in book and guest speaker discussions,
3. Travel to a minimum of two off-campus learning experience as identified by the instructor,
4. Participate in planning and implementing a team project that meets an identified need within Southern
West Virginia Community and Technical College, and
5. Identify a minimum of three sectors within the community college for brief internships.
In return for the EMPLOYEE’S full participation, the President’s Future Leaders Academy will:
1. Provide the employee with 3 college credit hours, all reading materials, meals/breaks, and will work
with the EMPLOYEE’S supervisor to facilitate travel costs and release time.
EMPLOYEE’S may withdraw from the Academy at any time without any loss of standing, pay or
benefits. The current monetary value of participation in the President’s Future Leaders Academy is estimated
at $1,500.
I, ______________________________________, have met with my supervisor and reviewed the
President’s Future Leaders Academy Memorandum of Agreement, syllabus, and 2010 – 2011 schedule. Both
my supervisor and I understand the requirements of the program and my responsibilities as a participant. I
understand that I am expected to attend all classes and participate in a team project.
WITNESS the following signatures as of the day and year first above-written:

_________________________________________________________
Employee
Date
_________________________________________________________
Supervisor
Date
_________________________________________________________
President’s Future Leaders Academy
Date

Course: President’s Future Leaders Academy
Year 2
CRN 693, Special Topics 275, Facilitative Leadership

Instructor:
Office Hours:
Contact Information:
Class Meeting Time:
Credit Hours:
Readings:

Joanne Jaeger Tomblin
By appointment only
Joannet@southern.wvnet.edu
TBA
3
As assigned in class.

Course Description:
This course continues where CRN 878 Special Topics 275 left off, and will engage the
leadership student in practical experiences both on and off campus, giving the student the
opportunity to work with people from different backgrounds and experiences tackling tough
community college issues. The student will step out of his/her comfort zone to serve alongside
institutional leaders, engaged in meaningful problem solving activities. Students will practice the
hard work of collaborating creatively and respectfully to develop long-term solutions to issues
that are of importance to Southern West Virginia Community and Technical College.
A syllabus is a form of contract. Enrollment in the course indicates agreement to abide
by the terms of said contract.
Course Goals:
This course is designed to be an experience in leadership. At the end of the semester students
should be able to
• understand and facilitate discussions on the role of each of the sectors within the
community college, how they interact, and how they support the community college
mission;
• effectively apply problem solving skills in group work;
• understand the collaborative role of the college in the greater community;
• demonstrate skills as facilitative leaders, with a focus on supporting diversity and
enabling members from all sectors of the community college to participate in its positive
development;
• move forward with a professional development plan of their own making.
Course Assignments:
Class Participation: Students will meet as a class four times over the course of the semester. A
course facilitator will also meet the student twice over the semester to ensure professional and
course goals are being met. Students will be expected to participate in two off campus learning
experiences and participate in team projects.
Team Project: Building on the lessons learned in CRN 875 (Year 1), students will have a
chance to work as part of a team moving a project forward that meets an identified need within
the community college. The emphasis of the project is both on process and desired outcomes.
Teams will be expected to include faculty, administrators, community leaders, and/or student
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leaders who have a stake in the proposed initiative. Teams will present their final conclusions
and proposals for change to the Executive Council in April 2011.
Internship: This experiential learning format includes the college, the student, and community
college leaders in working with the student to establish career pathway goals. On the first day
of class, the student will identify a minimum of three sectors within the community college for
brief internships. Students are expected to spend a minimum of one day in each of the three
sectors during the course of the program, shadowing an Executive Council member so that the
student may observe, question, and understand how each sector operates and meets the
community college’s mission.
Off-campus Learning Experience: Over the course of the Academy, students will be presented
with several opportunities to travel off-campus to attend seminars, gatherings, and/or meetings,
allowing the participant to gain a broader perspective of the community college’s role in West
Virginia’s future economic development. Participants are expected to attend at minimum two off
campus activities.
Leadership Research Paper: Students will choose a book, article, or form of media on the
subject of leadership. Students will present what they learned from their readings to the class
and guests.
Withdraw Policy:
Participants who drop out of Year 2 of the President’s Future Leaders Academy will not lose
standing, pay, or benefits. Participants who drop out are required to return all materials
provided over the course of the program. Any participant who drops out of the Academy must
withdraw from the class through the registrar’s office, during the fall semester, to prevent
receiving a failing grade.
Attendance/Conduct Policy:
Attendance in all learning experiences is required. Classes will begin promptly at 8:30 a.m. If,
for whatever reasons, total absences reach 25% of total class meetings, the participant will not
be allowed to continue the course. The participant is expected to seek his/her supervisor’s
approval, in advance, for classes. Participants should not ask to be excused from class early.
Participants are expected to come to class prepared and with required materials for every
session. Participants are expected to complete assigned readings before class, listen, answer
questions, and participate in class discussions and activities.
Class Schedule: (Subjects, locations, and/or speakers may change or be moved as time
and schedules allow.)
Date
September 24, 2010

Location
Williamson Campus

Time
8:30 a.m. – 4:30 p.m.

November 19, 2010

Logan Campus

8:30 a.m. – 4:30 p.m.

February 25, 2011

Logan Campus

8:30 a.m. – 4:30 p.m.

April 22, 2011

Wyoming Campus

8:30 a.m. – 4:30 p.m.
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Course: The President’s Future Leaders Academy
CRN 673 Facilitative Leadership

Instructor: Joanne Jaeger Tomblin
Office hours: By appointment only
Contact information: joannet@southern.wvnet.edu
Class meeting time: TBA
Credits: 3
Readings: As assigned in class.
Course Description
This course continues where CRN 878 Special Topics 275 left off, and will engage the
leadership student in practical experiences both on and off campus, giving the student the
opportunity to work with people from different backgrounds and experiences tackling
tough community college issues. The student will step out of his/her comfort zone to serve
alongside institutional leaders, engaged in meaningful problem solving activities. Students
will practice the hard work of collaborating creatively and respectfully to develop longterm solutions to issues that are of importance to Southern West Virginia Community and
Technical College.

A syllabus is a form of contract. Enrollment in the course indicates agreement to
abide by the terms of said contract.
Course Goals:
This course is designed to be an experience in leadership. At the end of the semester
students should be able to
o understand and facilitate discussions on the role of each of the sectors
within the community college, how they interact, and how they support the
community college mission;
o effectively apply problem solving skills in group work;
o understand the collaborative role of the college in the greater community;
o demonstrate skills as facilitative leaders, with a focus on supporting
diversity and enabling members from all sectors of the community college to
participate in its positive development;
o move forward with a professional development plan of their own making.

Course Assignments:
Class participation: Students will meet as a class four times over the course of the
semester. A course facilitator will also meet the student twice over the semester to
ensure professional and course goals are being met. Students will be expected to
participate in two off campus learning experiences and participate in team projects.
Team Project: Building on the lessons learned in CRN 875 (Year 1), students will have a
chance to work as part of a team moving a project forward that meets an identified need
within the community college. The emphasis of the project is both on process and desired
outcomes. Teams will be expected to include faculty, administrators, community leaders,
and/or student leaders who have a stake in the proposed initiative. Teams will present
their final conclusions and proposals for change to the Executive Council in April 2012.
Internship: This experiential learning format includes the college, the student, and
community college leaders in working with the student to establish career pathway goals.
On the first day of class, the student will identify a minimum of three sectors within the
community college for brief internships. Students are expected to spend a minimum of 30
hours spread across the three sectors during the course of the program, shadowing a
community college leader so that the student may observe, question, and understand how
each sector operates and meets the community college’s mission.
Off Campus Learning Experience: Over the course of the Academy, students will be
presented with several opportunities to travel off campus to attend seminars, gatherings,
and/or meetings, allowing the participant to gain a broader perspective of the community
college’s role in West Virginia’s future economic development. Participants are expected
to attend at minimum two off campus activities.
Leadership research paper:
Students will choose a book, article, or form of media on the subject of leadership.
Students will present what they learned from their readings to the class and guests.
Withdraw Policy:
Participants who drop out of Year 2 of the President’s Future Leaders Academy will not
lose standing, pay, or benefits. Participants who drop out are required to return all
materials provided over the course of the program. Any participant who drops out of the
Academy must withdraw from the class through the registrar’s office, during the fall
semester, to prevent receiving a failing grade.

Attendance/Conduct Policy:
Attendance in all learning experiences is required. Classes will begin promptly at 8:30 a.m.
If, for whatever reasons, total absences reach 25% of total class meetings the participant
will not be allowed to continue the course. The participant is expected to seek his/her
supervisor’s approval, in advance, for classes. Participants should not ask to be excused
from class early.
Participants are expected to come to class prepared and with required materials for every
session. Participants are expected to complete assigned readings before class, listen,
answer questions, and participate in class discussions and activities.
Class Schedule

(Subjects, locations, and/or speakers may change or be moved as time and schedules allow.)

Classes will be held in Building B, room 116, Logan Campus.
September 23, Logan
8:30 a.m. – 4:30 p.m.
November 18, Logan
8:30 a.m. – 4:30 p.m.
February 24, Logan
8:30 a.m. – 4:30 p.m.
April 20, Logan
8:30 a.m. – 4:30 p.m.

The President’s Future Leaders Academy
Class of 2011
Team Name
Wild Web Wizards

Goal Statement
The goal of the Wild Web Wizards is to
create professional development
technology training which in turn
increases student access through more
user friendly comprehensive online
learning tools.

Team Members
Paula Maynard
Matt Payne
Rosemary Ferrar
Alyce Diaz

Kareer Keepers

The goal of the Kareer Keepers is to
increase student retention through the
creation of job/career placement
services.

Chris Gray
Jamie Crum
Susan Baldwin
Lisa Haddox Heston

Team Matrix

The goal of Team Matrix is to
utilize Southern's webpage as a driving
force to increase student access to
distance learning opportunities and
programs.

Russell Saunders
Naomi Blankenship
Brian Carter
Pat Poole
Leanne Hughes

Southern Society of Mentors

The goal of the Southern Society of
Mentors is to create departmental
societies that provide students the
opportunity to be mentored thus
increasing their competence and ability
to succeed.

David Ermold
Roger Bias
Anita Messer
Geoffrey Saunders
Tehseen Irfan

The President’s Future Leaders Academy
CRN 691 Special Topics 275
Instructor: Joanne Jaeger Tomblin
Office hours: By appointment only
Contact information: joannet@southern.wvnet.edu
Class meeting time: TBA
Credits: 3
Reading Materials: Kouzes, James M., Posner, B. (2007). Leadership Challenge. San Francisco: Jossey-Bass.
Course Description
This course is designed to introduce Southern employees to key concepts of community college leadership and to
provide activities that will encourage the employee to learn, enhance, improve and practice their personal leadership
skills. This course will be a combination of guest speakers, group discussions, and hands-on activities. Employees will
plan and implement a team project that meets an identified need within the college.
Course Goals:
The overall purpose of this course is to encourage you, the employee, to carefully analyze your responsibilities and
commitments in the context of a stakeholder in the community college system, focusing on your own personal
leadership in the framework of achieving the college’s mission amid the diverse challenges and complexities of the 21st
Century learner. At the conclusion of this course, participants will have an appreciation for and an understanding of:
• The complexity of the community college system
• The role of community college leadership
• The complex diversity of our students and communities
• The changing nature of leadership
• Leading with integrity and moral purpose
• Interacting in teams and groups
• Renewing groups, organizations, and communities
• Developing a leadership identity
Leadership Seminars: Academy participants will meet ten times over the 2010 – 2011 school year. Participants will
have the opportunity to meet local and state leaders and discuss issues affecting West Virginia’s community college
system both nationally and locally. Conversations with these leaders will be an interactive experience and participants
are expected to actively contribute to the discussion.
Off Campus Learning Experience: Over the course of the Academy, the instructor will identify several opportunities
for participants to travel off campus to attend seminars, gatherings, and/or meetings, allowing the participant to gain
a broader perspective of the community college’s role in West Virginia’s future economic development. Participants
are expected to attend at minimum one off campus activity.
Team Project: Participants will have a chance to work as a team in identifying a need within Southern West Virginia
Community and Technical College and in turn develop a program, project, service, or initiative that may and will have a
broad impact on the way the college delivers services. The emphasis of the project is both on process and desired
outcomes. Teams will be strongly encouraged to invite faculty, administrators, or student leaders who might have a
stake in the proposed initiative. Teams will present their projects in April.
Withdraw Policy:
Participants who drop out of the President’s Future Leaders Academy will not lose standing, pay, or benefits.
Participants who drop out are required to return all reading materials provided over the course of the program. Any
participant who drops out of the Academy must withdraw from the class through the registrar’s office, during the fall
semester, to prevent receiving a failing grade.

Attendance/Conduct Policy:
Attendance in all learning experiences is required. Classes will begin promptly at 8:30 a.m. If, for whatever reasons,
total absences reach 10% of total class meetings the participant will not be allowed to continue the course. The
participant is expected to seek his/her supervisor’s approval, in advance, for full day classes. Participants should not
ask to be excused from class early.
Participants are expected to come to class prepared and with required materials for every session. Participants are
expected to complete assigned readings before class, listen, answer questions, and participate in class discussions and
activities.
Tentative Course Schedule for 201 0 – 201 1
(Subjects and/or speakers may change or be moved as time and schedules allow. TBA locations will include the
Williamson, Boone,and Wyoming Campuses.)

Date
August 27
8:30 a.m. – 4:00 p.m.
Sept 10
8:30 a.m. – 4:00 p.m.
October 1
8:30 a.m. – 4:00 p.m.
November 5
8:30 a.m. – 4:00 p.m.
December 3
8:30 a.m. – 4:00 p.m.
February 4
8:30 a.m. – noon
February 24
8:30 a.m. – 4:00 p.m.
March 25
8:30 a.m. – 4:00 p.m.
April 8
8:30 a.m. – noon
April 28

Location
Chief Logan Convention Center
Logan
Williamson
Boone
Logan
Pot luck lunch
All Governance Day – Logan
Harmony Day Celebration
Wyoming
All Governance Day – Logan
Team project presentations
Chief Logan Convention Center, Graduation

The President’s Future Leaders Academy Year 2
Agenda
September 23, 2011
Logan Campus, Building B, Workforce Development Conference Room

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Introduction to Individual Learning Plans

(Interactive workshop focusing on learning the difference and identifying
competencies, knowledge, skills, and ability.)
Trish Clay, Director of Human Resources

9:45 – 10:00 a.m.
Break
10:00 - noon
Review of syllabus, expectations, internships, and timelines
Pauline Sturgill, Director of Community/Leadership Development
Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
2012 team projects
Pauline Sturgill

2010 President’s Future Leaders Academy
Team’s name
Southern Simplifiers

Team’s goal statement
To optimize current technology to simplify the
delivery of college services.

C.L.I.C.K.
(Creative Learning through
Interactive Communication and
Knowledge)

To engage learners through technology resulting in
skilled, knowledgeable, marketable individuals who will
succeed in the 21st century job market.

Divergent CIA
(Communicators for Information
and Awareness)

To create a technological framework that expands
upon the nontraditional delivery of educational
services.

Communicator-Gators
(Great Advising Through
Organized ResourceS)

To develop an effective advising system that is
learner centered.

The Jetsons

To provide opportunities for faculty and staff to
learn and implement technology that will enhance
student learning.

Team members
Stella Estepp
Tim Owens
Dianna Toler
Velva Pennington
Anne Cline
Kelly Cline
Debbie Dingess
Gordon Hensley
Scott Prichard
Shirley Spriggs
Marcus Gibbs
Jennifer Dove
Kim Hensley
Crystal Hensley
Teri Wells
Vicky Evans
Mindy Saunders
Jackie Whitley
Steve Lacek
Martha Maynard
Sandy Podunavac
Melissa Creakman
Linda Workman
Chad Scott
Mary Hamilton

The President’s Future Leaders Academy Year 2
Agenda
February 25, 2011

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Supervisory Skills 101
Employee performance improvement plans (Dealing with difficult employees)
Trish Clay, Director of Human Resources
Pauline Sturgill, Director of Community/Leadership Development
10:00 – 10:15
Break
10:00 a.m. – Noon
Individual Leadership Book Review Reports
Joanne Tomblin
(Jenny Dove, Kim Hensley, Steven Lacek, Tim Owens, Velva Pennington)
Noon – 1:00 p.m.
Lunch
1:00 – 2:00 p.m.
Finding your audience
Pauline Sturgill
4:00 p.m.
2011 team project time

The President’s Future Leaders Academy Year 2 Agenda
April 22, 2011
Logan Campus, Building B, Room 116

8:30 – 11:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Individual Leadership Book Review Reports
Martha Mayndard, Sandra Podunavac, Mindy Saunders, Teri Wells,
Jackie Whitley, Linda Workman
11:00 – 11:45 a.m.
Lunch
Joanne Jaeger Tomblin, President
11:45 a.m. – 2:00 p.m.
Sharing of Individual Learning Plans
Pauline Sturgill
2:00 -2:30 p.m.
Recognition of PFLA Year 2 Accomplishments
Joanne Jaeger Tomblin, President

The President’s Future Leaders Academy Year 2 Agenda
April 22, 2011
Logan Campus, Building C, Room 202

8:30 – 11:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Individual Leadership Book Review Reports
Martha Mayndard, Sandra Podunavac, Mindy Saunders, Teri Wells,
Jackie Whitley, Linda Workman
11:00 – 11:45 a.m.
Lunch
11:45 a.m. – 2:00 p.m.
Sharing of Individual Learning Plans
Pauline Sturgill
2:00 -2:30 p.m.
Recognition of PFLA Year 2 Accomplishments
Joanne Jaeger Tomblin, President

The President’s Future Leaders Academy Year 2
Agenda
April 25, 2011

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Sharing of Individual Learning Plans
Next Steps (What learning opportunities are available to the PFLA2 within and

outside of Southern’s walls)

Trish Clay, Director of Human Resources

10:00 – 10:15
Break
10:00 a.m. – Noon
Individual Leadership Book Review Reports
Joanne Tomblin
(Sandra Podunavac, Mindy Saunders, Teri Wells, Jackie Whitley, Linda
Workman)
Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
Report out on 2011 team projects
Pauline Sturgill

The President’s Future Leaders Academy Year 2
Agenda
September 23, 2011
Logan Campus, Building B, Workforce Development Conference Room

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Review of syllabus, expectations, internships, and timelines
Pauline Sturgill, Director of Community/Leadership Development
9:45 – 10:00 a.m.
Break
10:00 a.m. – Noon
Introduction to Individual Learning Plans

(Interactive workshop focusing on learning the difference and identifying
competencies, knowledge, skills, and ability.)
Trish Clay, Director of Human Resources

Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
2010 team projects
Pauline Sturgill

The President’s Future Leaders Academy Year 2
Agenda
September 24, 2010

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Review of syllabus, expectations, internships, and timelines
Pauline Sturgill, Director of Community/Leadership Development
9:45 – 10:00 a.m.
Break
10:00 a.m. – Noon
Introduction to Individual Learning Plans

(Interactive workshop focusing on learning the difference and identifying
competencies, knowledge, skills, and ability.)
Trish Clay, Director of Human Resources

Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
2010 team projects
Pauline Sturgill

The President’s Future Leaders Academy Year 2
November 4, 2011 Agenda
Williamson Campus, room 330

8:30 – 10:30 a.m.
Welcome
David Lord, Director of Campus Operations
Southern West Virginia Community and Technical College
Supervisor/employee relations
PIQs, evaluations/disciplinary issues
Trish Clay, Director of Human Resources
10:30 – noon
2011 PFLA team project
Noon – 1:00 p.m.
Lunch
1:00 – 3:00 p.m.
2011 PFLA team project

The President’s Future Leaders Academy Year 2
November 19, 2010 Agenda
Logan Campus, Building B, Room 116

8:30 – 10:00 a.m.
Welcome
Joanne Jaeger Tomblin, President
Southern West Virginia Community and Technical College
Individual Learning Plans
(Employees will work individually and in small groups, drafting an ILP that best
meets their long-term professional goals.)
Trish Clay, Director of Human Resources
10:00 – 10:15
Break
10:00 a.m. – Noon
Individual Leadership Book Review Reports
Joanne Tomblin
(Debbie Dingess, Jennifer Dove, Marcus Gibbs, Stella Estepp, Mary
Hamilton, Crystal Hensley)
Noon – 1:00 p.m.
Lunch
1:00 – 4:00 p.m.
2011 team projects
Pauline Sturgill

Women’s Leadership Institute

Vision Statement
All women, regardless of age, color, ethnicity, and/or socio-economic status are empowered to use their
unique abilities and talents to serve as leaders for the betterment of society.

Mission Statement
The Women’s Leadership Institute’s mission is to provide opportunities for women to develop the skills,
knowledge, and confidence to be successful leaders for their families, communities and professions.

WLI Goals
To provide opportunities for women to gain skills that:
 Will enhance their personal development
o Confidence/quality of life
o Finance
o Health/wellness
o Education
o Time management
 Will increase their participation in the community
o Networking
o Teamwork
o Public service
o Communication
 Will further their professional development
o Entrepreneurship
o Technology
o Ongoing development opportunities
o Networking

Steering Team Chair responsibility:
1. Draft and distribute agenda, minutes, and supporting materials electronically, with input from committee chairs,
in advance of monthly meetings.
2. Schedule monthly meetings allowing for maximum participation of steering team members.
3. Provide leadership, negotiate consensus, and ensure that the goals and objectives of the WLI are met.
Fundraising Chair responsibility:
1. Draft and distribute agenda, minutes, and supporting materials electronically.
2. Schedule monthly committee meetings allowing for maximum participation from committee members.
3. Draft fundraising plan in cooperation with committee.
4. Oversee fundraising efforts and work with Foundation accountant to invoice, document and report funds raised.
5. Host conference raffles and auctions, securing donations and sales.
6. Attend monthly steering team meetings and report progress to date.
Program Chair responsibility:
1. Draft and distribute agenda, minutes, and supporting materials electronically.
2. Schedule monthly committee meetings allowing for maximum participation from committee members.
3. Draft WLI 2012 budget with input from committees.
4. Recruit presenters and vendors.
5. Secure keynote speakers and Woman of the Year, once identified by steering team.
6. Coordinate logistics/audio/visual needs/classroom size with presenters.
7. Secure bios and photos for program (s), draft program for publication.
8. Distribute /collect/compile evaluations.
9. Publish monthly promotional newsletter through Constant Contact.
10. Work with Marcus Gibbs to maintain up to date website information.
11. Attend monthly steering team meetings and report progress to date.
Logistics Chair responsibility:
1. Draft and distribute agenda, minutes, and supporting materials electronically.
2. Schedule monthly committee meetings allowing for maximum participation from committee members
3. Secure site, negotiate contracts and costs, including space and meals, ensuring maximum space for programs
and presentations.
4. Coordinate vendors, presentations, and keynotes.
5. Oversee and staff registration, including nametags, conference packets, gift bags, and evaluations.
6. Attend monthly steering team meetings and report progress to date.
7. Secure donations for gift bags.
Contract Staff Position (This was Sandie Cox, who is no longer with us. We will need to raise funds for this work):
1. Attend all committee meetings and steering team meeting, providing onsite support as needed.
2. Act as a liaison with CLCC to ensure an efficient and effective delivery of services.
3. Staff conference registration system, including invoicing and payments, notification letters, follow up, workshop
registration, and continuous tracking of all registration information.
4. Coordinate purchases through the Foundation.
5. Coordinate with keynotes and presenters regarding special needs and/or requirements.
6. Create monthly fundraising and expenditure reports.
7. Coordinate with funders, securing logos and program materials for publication in promotional materials and
negotiating vendor space.
8. Provide information for monthly electronic newsletter, compile final evaluations, other duties as assigned.

June 10 – 11, 2011
Chief Logan Conference Center, Logan, WV

About us
Registration
Accommodations and directions
2011 Woman of the Year
Conference highlights
Presenters
Sponsors
Etc.
Etc.
Etc.

The first annual Women’s Leadership Institute is a partnership between leaders representing business, social services, K-12, higher education and the
community who are working together to provide a forum where all women, regardless of age, color, ethnicity, and/or socio-economic status are empowered to
use their unique abilities and talents to serve as leaders for the betterment of society. Our mission is to provide opportunities for women to develop the skills,
knowledge, and confidence to be successful leaders for their families, communities and professions. The Institute will address elements of the conference
theme—opening doors, minds, and lives.
Institute participants will be women of all ages, backgrounds, experiences, and professions.
Women who attend the Institute will leave feeling
They have been inspired to continue their education.
They have met people who open new doors or make new connections.
They are not in it by themselves – others are having similar experiences.
The ideas presented can be applied or replicated in their home setting.
The workshop got them out of their comfort zone.
They have reevaluated themselves – who they are and who they want to be.
They have concise handouts that summarize important points and list resources for
further investigation.

Group photo of real women exhibiting a sense of celebration and attitude. Take a group shot on AGD of the following?
Joanne Jaeger Tomblin
Martha Paige
Tehseen Ifran
Mindy Saunders
Sandra Podunavac
Teri Wells
Kim Irick
Krista Edwards

2011 Women’s Leadership Institute
Tentatively scheduled for June 10 and 11, 2011, TBA
What purpose would a Women’s Leadership Institute serve?
















Build confidence
Improve quality of life
Learning –move women into college
Networking!
More women elected
Health and wellness
Entrepreneurship
Team work, communication
Finances
Changing the culture of the role of women
Empowerment
Data collection, ask participant's what are women’s leadership needs and how can we meet them?
Don’t reinvent the wheel. Look at what others are doing.
Technology
Find a powerful guest speaker (Dianne Sawyer like.)

Who is our audience?
 All women
o 18 (traditional)
o 40+ nontraditional
o Food service
o Health care workers
o Retail
o Educators, school staff and service workers
o Churches
o Homemakers
o Banking industry
o Parents
o Empty nesters
o Retirees
o Multi-generational

What does a Women’s Leadership Institute look like?
 Two day event.
o Web based or micro programs throughout the year
o Local lunch and learn
o Local leadership councils

 Community based
o Two tracks, one for traditional student and one for the adult learner
o Annual conference with ongoing development opportunities throughout the year
o Don’t tag as a “feminist” thing
 One time seminar
o Evaluate and then move forward
o Summer event
o One day, powerful, focusing on collaboration, time management, encouraging women, technology,
volunteerism
o Dinner meetings throughout the year

Women’s Leadership Institute Steering Team members
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Linda Akers
Debrina Williams
Dee Kapourales
Martha Maynard
Cindy Crigger
Christy Bailey
Jackie Whitley
Jean Ray
Sr. Janet Peterworth
Laurie Baisden
Anne Lambright
Joanne Tomblin
Pauline Sturgill
Wilma Zigmond

shamu641@verizon.net
hatfieldmccoycub@verizon.net
deekap@verizon.net
martham@southern.wvnet.edu
cindyc@southern.wvnet.edu
cbailey@coalhertitage.org
jackiew@southern.wvnet.edu
ljeanray@verizon.org
j.peterworth@suddenlink.net
lbaisden@archcoal.com
alambright.ght.wvretirement@gmail.com
joannet@southern.wvnet.edu
paulines@southern.wvnet.edu
304 792 2041

Committee members
Visioning: Christy Bailey, Jackie Whitley, Pauline Sturgill
Budgeting and Fundraising: Joanne Tomblin, Dee Kapourales, Anne Lambright, Jean Ray
Program/agenda: Christy Bailey, Laurie Baisden, Wilma Zigmond, Debrina Williams
Logistics: Janet Peterworth, Laurie Baisden, Linda Akers
Recruiting/Marketing: Martha Maynard, Cindy Crigger

Next meeting date:
June 29, 9:30 a.m. Logan Campus

Women’s Leadership Institute
Program Committee Meeting Agenda
June 10, 2010

Select a chair person
Review vision/mission/goal statements
Outline the role of the program committee
o Theme
o Develop sessions/tracks
o Identify and recruit trainers/guest speakers
o Anything else?
Other business?
Next meeting date

Women’s Leadership Institute
Program Committee Meeting Minutes
June 10, 2010
Present: Joanne Tomblin, Cindy Crigger, Pamala Blair, Bethany Howerton, Lori Baisden, Debrina
Williams, Jackie Whitley, Anne Lambright, Nancy Baisden, Christy Bailey, Pauline Sturgill
Christy Bailey agreed to serve as the chairperson of the program committee. Thank you Christy.
It was agreed that the WLI would take place over two days, with the possibility of some sessions being
duplicated on both days and some being unique to a single day. This would allow participants to attend
one or both days.
The vision/mission/goal statements were tentatively approved, with one correction. These will be
presented to the steering team on June 29 for final approval.
The program committee focused on identifying a theme, sessions/tracks, and discussed potential
speakers, and trainers. Suggested themes:
The Women’s Leadership Institute
“Opening doors, minds, and lives”
and/or
The Women’s Leadership Institute
“It’s all about the experience”
The committee focused on the three goal statements in developing sessions/tracks.
Goal 1
Goal 1 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will enhance their personal development.
Subject
Delivery
Possible speaker/presenter
Stress management
Zumba/yoga
CLCC gym/pool
Massage therapy/facials
SWVCTC cosmetology dept.
Health screenings
MU/SWVCTC Allied
Sharon Covert
Health/Health and Wellness
Council
Cooking/eating healthy
Greenbrier/Tamarack/WV Foods Robin Hildebrand
Initiative/Collaborative for the
21st Century
Finance
Treasurer’s Office
Anne Lambright
Time management
Insurance/long-term care
AARP/Bureau for senior services

Goal 2
Goal 2 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will increase their participation in the community.
Subject
Delivery
Possible speaker/presenter
Networking
Day 1 lunch activity
Gayle Manchin
Team work
Eagle’s Training?
Wilma knows someone
specifically
Running for office
Panel discussion
Sheila Kessler, Dee Kapourales,
Natalie Tenant, Betty Ireland
Service organizations/volunteer
Panel discussion?
Shannon Meade
opportunities
Entrepreneurship
WV products
Gus? Krista Brown
Community development
Case studies/great stories
Becky Anderson
Goal 3
Goal 3 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will further their professional development.
Subject
Delivery
Possible speaker/presenter
Women’s Business Center
Panel
Becky Anderson
First impressions
Marketing yourself:
interviewing, job search, resume
writing

The committee would also like to see mini sessions scheduled for 2011- 2012 to be marketed during the
Institute.
Next meeting date: July 8 at 3:00 p.m. Logan Campus. Room TBA.
Joanne Tomblin
Cindy Crigger
Pamala Blair
Bethany Howerton
Lori Baisden
Debrina Williams
Jackie Whitley
Anne Lambright
Nancy Baisden
Christy Bailey

joannet@southern.wvnet.edu
cindyc@southern.wvnet.edu
pblair@blairlawwv.com
bethanyeobrien@yahoo.com
lbaisden@archcoal.com
hatfieldmccoycvb@verizon.net
jackiew@southern.wvnet.edu
awlambright.wvbar@gmail.com
nancyb7-1999@suddentlink.net
cbailey@coalheritage.org

WLI Steering Team minutes continued
June 29, 2010
Women’s Leadership Institute
Steering Team minutes
June 29, 2010
Present: Cindy Crigger, Jackie Whitley, Sr. Janet Peterworth, Dee Kapourales, Debrina Williams, Bethany
Howerton, Lori Baisden, Jean Ray, Martha Maynard, Christy Bailey, Pauline Sturgill
Absent with excuse: Joanne Tomblin, Anne Lambright, and Linda Akers
Vision Committee Report: Jackie Whitley presented the vision/mission/goals. These were approved.
Logistics Committee Report: Sr. Janet Peterworth shared her challenges in scheduling Chief Logan
Conference Center for June 10/11, 2011. CLCC will only book a year out if the WLI guarantees that it will
take 30 rooms or nine months out if 15 rooms are guaranteed. Debrina Williams agreed to contact Dan
Taylor, Executive Director of CLCC to negotiate a 12 month/15 room guarantee. The team wants to hold
to the original Friday/Saturday schedule.
Program Committee Report: Christy Bailey presented the program committee report. It was agreed
that the WLI would take place over two days, with the possibility of some sessions being duplicated on
both days and some being unique to a single day. This would allow participants to attend one or both
days. Different keynote speakers will be identified for each day. It was agreed that the WLI would start
with lunch on Friday and include dinner and an activity Friday evening. The program on Saturday will
include a breakfast speaker and lunch speaker, with the program ending at approximately 2:00 p.m.
It was agreed that the theme for the Institute will be “The Women’s Leadership Institute: Opening
doors, minds, and lives. It’s all about the experience.”
Team members reviewed the first draft of the proposed Institute program, adding sessions they
believed would be critical, suggesting speakers/presenters, and helping to define what “leadership”
would look like. (An updated DRAFT of the program is included at the conclusion of this report.)
The program committee is scheduled to meet again on July 8, at 3:00 p.m., on the Logan Campus,
Building C, room 216.
Marketing Committee Report: Cindy Crigger shared her ideas for publicity materials that incorporate
the new theme. Cindy also shared that WCHS Channel 8 and Fox 11 have agreed to come on as WLI
partners. Cindy reported that SWVCTC will be celebrating its 40th anniversary in 2011 and that the
college would like to publicize the WLI as part of the anniversary celebration. The steering team agreed
to this. Cindy has approached the local media (print and radio) and they have agreed to serve on the
marketing committee. A formal marketing committee meeting will be scheduled in August, once the
program committee has firmed up the agenda and presenter list. Cindy will also be designing a
webpage for the WLI.
Fundraising Committee Report: A fundraising/budgeting committee meeting will be scheduled for
August, once the program and logistics’ committees have firmed up potential costs for rooms, food,
materials, and presenters.
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WLI Steering Team minutes continued
June 29, 2010
Other: Pauline reported that a VISTA will start serving from her office in early August. This person will
dedicate 10 hours a week to the WLI, primarily doing cost and pricing research, helping with scheduling,
registration, logistics, mailings, and other staff related duties.
President Tomblin agreed to chair the WLI steering team. Meetings for the following five months have
been scheduled through the President’s office to ensure that she is available to participate. Steering
team members agreed to the following dates/times. Committee members will continue to schedule
meetings between steering team meetings, at their convenience.
Dates for next meetings:
July 20, 9:00 a.m.
Logan Campus, Building C, room 428
August 16, 9:00 a.m.
Logan Campus, Building C, room 428
September 20, 9:00 a.m.
Logan Campus, Building C, room 428
October 18, 9:00 a.m.
Logan Campus, Building C, room 428
November 15, 9:00 a.m.
Logan Campus, Building C, room 428
Dates for December 2010 through June 2011 will be identified at the November meeting.
Goal 1
Goal 1 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will enhance their personal development.
Subject
Delivery
Possible speaker/presenter
Stress management
Zumba/yoga
CLCC gym/pool
Massage therapy/facials
SWVCTC cosmetology dept.
Health screenings
MU/SWVCTC Allied
Sharon Covert
Health/Health and Wellness
Council
Cooking/eating healthy
Greenbrier/Tamarack/WV Foods Robin Hildebrand
Initiative/Collaborative for the
21st Century
Finance/repairing credit
Treasurer’s Office/BB&T
Anne Lambright
A journalist from the Gazette
The Arnold Agency
Suze Orhmon
Time management
Wilma Zigmond may have
someone to suggest
Insurance/long-term care
AARP/Bureau for senior services

Goal 2
Goal 2 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will increase their participation in the community.
Subject
Delivery
Possible speaker/presenter
Networking
Day 1 lunch activity
Gayle Manchin (Pauline will
make contact with)
Team work
Eagle’s Training?
Wilma knows someone
specifically
2
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June 29, 2010
Running for office

Panel discussion

Service organizations/volunteer
opportunities/Chamber of
Commerce
Entrepreneurship

Panel discussion?

Community development

Case studies/great stories

Panel discussion

Sheila Kessler, Dee Kapourales,
Natalie Tenant, Betty Ireland,
Robin Davis, Shelley Moore
Capito
Shannon Meade

Robin Hildebrand
Bethany Howerton
Dianne Barnett
Becky Anderson (Christy Bailey
will contact)

Goal 3
Goal 3 of the Women’s Leadership Institute is to provide opportunities for women to gain skills that
will further their professional development.
Subject
Delivery
Possible speaker/presenter
First impressions
Interactive workshop
Kathleen Deboui (Janet will
share contact information)
Marketing yourself:
Jill Kriesky
interviewing, job search, resume
TV news personalities from
writing
WCHS or FOX 11
Social
entrepreneurship/nonprofit
management
National Service/Volunteering as
a profession or to enhance job
skills
Technology
Grantstation
Janet will share contact
information
How to motivate your staff,
volunteers, peers to follow your
lead
Diplomacy: How not to be
intimidated or intimidating!
How to move up or How to be
recognized as a valuable
employee
Listening/communication and
interpersonal skills

3

WLI Program Committee meeting agenda
July 8, 2010

Welcome/introductions
Review of draft program
Subcommittees? Responsibilities of each?
Creating a schedule. ( Think about the best conference you ever attended. What was it about it you
liked? Think about the worst conference you ever attended. What are those things we should avoid.)
Next meeting date

WLI Program Committee minutes
July 8, 2010
Present: Julie Miller, Bethany Howerton, Erica O’Briant, Jackie Whitley, Pauline Sturgill
Absent with excuse: Christy Bailey, Lori Baisden, Debrina Williams
•

The committee reviewed the first draft of workshop suggestions, taking into consideration time
and space. It was determined that there is limited space at the CLCC and that everything
suggested could not be offered over a two day period. The committee reviewed the WLI
mission and prioritized the top three workshops that should be offered under each goal. The
committee then determined what subjects could be offered as presentations/activities over
meals. Those workshop suggestions that didn’t make it into the schedule will be offered
throughout the year, possibly as webinars, mini sessions, or teleconferencing.

•

The committee determined that the most effective method to recruit workshop presenters
would be to send out a Request for Presenters (RFP) later this summer. Pauline will draft a RFP
for approval at the July 20 steering team meeting. Once approved, the steering team members
will be asked to forward the RFP to their email list. The program committee will review the
proposals and choose the best candidates for each workshop. It was suggested that the RFPs be
reviewed by the program committee in early March.

•

Pauline is to draft a preliminary schedule of workshop ideas and descriptions (see attached.)
Using this basic framework, potential presenters will be able to name and describe their
individual workshop(s), using the suggested subject descriptions provided. Names listed as
possible presenters/speakers are suggestions only. The planning team may opt to have these
individuals complete a RFP also.

•

The First Lady has been approached. She has not yet confirmed. Cindy Crigger is working with
WCHS to recruit a national speaker. Should this person be confirmed a lunch/dinner presenter
will need to be eliminated.

Next meeting date: August 20 at 3:00 p.m. Logan Campus.

Women’s Leadership Institute
Steering Team meeting minutes
July 20, 2010
Logan Campus, Building C, 4th Floor, Board of Governor’s Room
Present
Jean Ray, Linda Akers, Martha Maynard, Cindy Crigger, Joanne Tomblin, Pauline
Sturgill, Wilma Zigmond, Dee Kapourales, Anne Lambright, Debrina Williams
Absent with excuse
Lori Baisden, Christy Bailey, Sr. Janet Peterworth
Introductions
Sandie Cox was introduced as a VISTA placed with Southern, through Wheeling
Jesuit University. Sandie will be working with Pauline in the coming year on several
initiatives, including providing staff support to the WLI logistics and fundraising
committees.
Committee reports
Debrina Williams reported on behalf of the logistics committee. Debrina met with
the Chief Logan Convention Center staff and was able to reserve the facility for
June 10-11, 2011. CLCC will hold 15 rooms in reservation, but these can be released
as the event grows closer.
Pauline reported for the program committee, in Christy Bailey’s absence. A draft
of the two day program was provided and approved. It was recommended by the
steering team that a workshop on technology be added. The workshop should focus
on the use of IPods, white boards, Kendall’s, and other handheld technology.
A call for presenters has been drafted. Once the program committee approves the
final document, all steering team members will be asked to forward the Call for
Presenters through their email lists.
First Lady Manchin responded positivity to the request to be a keynote speaker
for the WLI, but cannot confirm until six weeks before the program. It was
recommended that the program committee move forward with their plans. The
First Lady will be worked into the schedule, should she confirm in May.

Pauline presented bios for three other potential keynote speakers. It was agreed
that Linda Akers would pursue Mary Lou Retton. Dee Kapourales agreed to speak
with Dr. Gnage.
Wilma Zigmond is going to further explore the possibility of providing Logan BOE
staff development training in cooperation with the WLI so that we may share in
the costs of a national trainer.
Cindy Crigger and Martha Maynard reported on behalf of the marketing
committee. Cindy has asked for more concrete information before she pulls the
media in for an informational meeting. Martha is designing a logo for the WLI.
Martha also reported that after some research, she learned that Southern has the
technology available to manage WLI registration and payments. A webpage is to be
designed.
The fundraising committee is scheduled to meet on August 17. Debrina was able to
provide a preliminary summary of CLCC costs for the committee’s review. Dee and
Anne are interested in seeking sponsors. Jean has indicated that there may be
some grant funds available through the Logan Foundation. Cindy has indicated that
Southern’s Foundation has agreed to assist with the cost of a keynote speaker.
It was agreed that the steering team WILL NOT meet on August 16. The next
steering team meeting is scheduled for September 20, 2010 at 9:00 a.m.
Dates for upcoming committee meetings
Fundraising

August 17

9:00 a.m.

Logan Campus, Library Conf. Room

Logistics

August 18

10:00 a.m.

Logan Campus, Library Conf. Room

Program

August 19

3:00 p.m.

Logan Campus, Library Conf. Room

Marketing

TBA

Women’s Leadership Institute
Program Committee meeting minutes
August 19, 2010
Present: Erica O’ Briant, Julie Miller, Christy Bailey, Sandie Cox, Pauline Sturgill, Jackie Whitley
Absent: Lori Baisden, Bethany Howerton
The program committee reviewed the Call for Presenters and made minor suggestions for improvement.
It was agreed that the Call for Presenters would be sent out electronically. Steering team members
would be asked to forward the Call through their networks.
•
•
•

Call for presenters goes out
Deadline for applying
Acceptance letters mailed

January 15, 2011
March 15, 2011
April 15, 2011

The program committee made the following suggestions to the marketing committee.
•
•
•
•
•

Website/Facebook established by December.
Teasers go out in mid-January, informing recipients to “Save the Date.” (Both snail mail and
email.)
Electronic flyers and posters go out mid March.
Registration forms available on webpage, with the ability to pay online, in early April.
Committee chairs (Dee, Christy, and Debrina) participate in an Inside Southern TV program in
May.

The program committee will determine keynote speakers in October, after hearing from Linda Akers
efforts to secure Mary Lou Retton.
Christy agreed to draft a nomination form for the Woman of the Year award. Pauline will approach the
WV Commission and ask for a copy of their Volunteer WV award form. It was agreed that women
nominated should be successful leaders in their families, communities, and professions. Criteria will be
developed by the committee members. It was agreed that the nominations should represent women
who live or work in Southern’s service area.
Pauline will follow will follow up with Wilma Zigmond regarding Eagle’s training. Pauline will also draft
letters to be mailed to Dr. Marie Gnage and women in elected positions, asking them to participate in
the WLI.
Next meeting date: September 20, following the Steering Team meeting.

Women’s Leadership Institute Minutes
September 20, 2010

Present:
Dee Kapourales, Martha Maynard, Miranda Edwards, Anne Lambright, Jean Ray, Linda Akers, Sandie Cox, Pauline Sturgill
Absent with excuse:
Sr. Janet Peterworth, Joanne Tomblin, Christy Bailey, Debrina Williams, Jackie Whitley
Program committee report – Pauline gave the program committee report on behalf of Christy Bailey. A draft of the Call
for Presenters was circulated. Steering Committee members were asked to provide the email addresses of their
networks. These addresses will be compiled into a listserv and used to distribute the Call for Presenters, electronic
flyers, etc. Sandie Cox will create the listserv. The Call for Presenters will go out on January 15, 2011 with an application
deadline of March 15. The steering team has suggested that the final list of presenters be finalized by March 31 so that
the logistics committee and marketing committee can begin coordinating and creating a program.
The program committee is drafting a woman of the year nomination form. The steering team suggested that an
independent third party, from out of Southern’s service region, make the final selection for the award. A draft of the
nomination form will be presented to the steering team on October 18 for final review.
Fundraising committee report - Dee reported on behalf of the fundraising committee. It was agreed that Pauline would
draft a one page “talking points” so that everyone would have the same information to present when soliciting funds.
The fundraising committee reminded the steering team that everyone has a responsibility to assist in raising funds in
support of the WLI. To avoid duplication of efforts, Sandie Cox will create a spreadsheet of potential donors for
Southern’s service area. This list will be forwarded to the fundraising committee so that steering committee members
can volunteer or be assigned businesses and/or individuals to approach. Sandie is to provide the spreadsheet by the end
of the week.
Dee expressed concern that it is not the fundraising committee’s responsibility to draft a budget. Pauline agreed to
draft a budget and a budget narrative for the event and the Friday night dinner. The logistics and marketing committees
are to provide Pauline with their budgets no later than October 13 so that they can be incorporated into the larger
budget.
It was agreed that tables would be sold for the Friday night Woman of the Year award. Details regarding the dinner will
be worked out at a later date. Linda Akers is hoping to recruit Mary Lou Retton to serve as the keynote speaker. There
will be a reception for those who purchase a table prior to the dinner. It was also suggested that a raffle or silent
auction take place.
Logistics committee report – Linda Akers reported on the progress of the logistics committee. The logistics committee
will coordinate registration, break out room assignments, meal planning, set up and site management during the event,
and provide TA and travel assistance to guest speakers traveling in for the event. It is anticipated that four sessions can
take place concurrently.
Marketing committee report - Martha reported on behalf of the marketing committee. A WLI logo has been created
and is in use. The marketing committee will design the conference program. It was suggested that an electronic Save
the Date go out in January, and then monthly thereafter, with additional information incorporated into the electronic
flyer monthly. The listserv will be used to promote the WLI. Martha provided the following timeline.
January 10
February

Launch WLI webpage/Facebook
Electronic Save the Date goes out
Tape an Inside Southern episode with committee chairs

March 15
April 1
April/May

Electronic Save the Date goes out with topic headings.
Luncheon scheduled for media. Media packets handed out. WCHS 8 comes board.
Electronic Save the Date goes out with presenter names and registration.
Flyers go out
Electronic Save the Date goes out with program listings.
Second episode of Inside Southern filmed. Radio interviews take place. Newspaper articles.
Electronic Save the Date/etc.

Next steps:

Logistics and marketing committee get a budget with a narrative to Pauline no later than
October 13.
Sandie Cox provides a spreadsheet of potential donors to the fundraising committee on
September 24.
Pauline provides a WLI budget, with narrative, to the steering team on October 14, for final
approval.

Future meeting dates:
Program Committee: October 14 @ 3:00 p.m.
Steering Team:
October 18 @ 9:00 a.m.
Fundraising Committee: October 18 @ 11:00 a.m.
Logistics Committee: October 18 @ 11:30 a.m.

Women’s Leadership Institute Minutes
October 18, 2010
Present: Cindy Crigger, Christy Bailey, Martha Maynard, Anne Lambright, Dee Kapourales, Lori Baisden, Sandie Cox,
Jackie Whitley, Jean Ray, Linda Akers, Debrina Williams, Pauline Sturgill
Absent with excuse: Joanne Tomblin
Update on guest speakers: Linda Akers reported that she met with Ms Mary Lou Retton’s sister, who acts as Ms.
Retton’s scheduling secretary. Linda provided written information about the WLI and asked that Ms. Retton confirm no
later than October 25. Linda will forward information on the confirmation once received.
Pauline reported that Dr. Marie Gnage has agreed to serve as a keynote speaker on June 11. Dr. Gnage agreed to speak
on the “The Art of Diplomacy.”
Marketing Committee update: Cindy Crigger has spoken with Southern’s IT officer, George Beshears, about creating a
list serve of female employees. The steering team is being asked to provide the marketing committee with their
personal or business list serve or email lists. Sandie Cox will compile these so that electronic notices regarding the WLI
can be sent out.
Cindy shared a color draft of a possible webpage design. The Steering Team gave suggestions. Cindy also shared that
Southern’s Foundation has agreed to donate $5,000 to the WLI and that Harmony 365 will donate another $2,500.
Cindy will be meeting with Pepsi Co. this week and will request that they match the Foundation’s contribution.
Martha Maynard shared her work on developing a promotional campaign for the WLI. The costs for the promotional
plan have been incorporated into the budget.
Program Committee report: The Steering Team agreed that the Woman of the Year award will be moved to Saturday,
June 11, to be presented over lunch. Pepsi will be asked to sponsor the event. Cindy Crigger will provide the award
using the WLI logo. It was agreed that a $250 donation will be made to the recipient’s favorite nonprofit or charity.
Steering Team members will make recommendations regarding potential candidates. These recommendations will be
compiled and screened by the program committee. The Steering Team will make the final decision on who shall receive
the recognition. Christy Bailey agreed to draft, for the November 15 steering team meeting, a nomination form.
Budget: Pauline Sturgill presented the WLI budget for both 100 and 150 participants. Jackie pointed out one small
error in the calculations. The budget was approved with the correction.
Fundraising Committee report: Sandie Cox provided a multi-page spreadsheet of potential donors across Southern’s
service region. The Steering Team reviewed these and selected those individuals they personally know and are willing to
approach for funding. Sandie will update the spreadsheet with the names of Steering Team members so that there will
be no duplication of effort. Pauline will send Steering Team members an updated Fact Sheet to use when approaching
possible patrons. Fundraising efforts are to begin as early as October 25 as and no later than November 1. It was felt
that the two months before Christmas are critical months to b soliciting funds as many businesses will make
contributions before the New Year for tax purposes.
Other: Lori Baisden agreed to provide canvas bags with the WLI logo on one side and Arch Coal logo on the other. Lori
will also provide ‘’goodies” for the bags. Martha and Sandie agreed work with Lori to determine what should be
purchased.
Next meeting dates:
November 15
November 15

9:00 a.m.
10:00 a.m.

Fundraising Committee
Steering Team

Women’s Leadership Institute
Steering Team Minutes
November 15, 2010
Keynote speakers:
The decision was made to invite Nicole Johnson as Friday night’s keynote speaker. The cost is estimated
at $8,000 ($6,000 speaking fee, airline, and hotel.) Sandie Cox will contact Ms. Johnson’s agent and
coordinate logistics with Crystal Hensley, the Foundation’s accountant.
Program Committee:
Christy Bailey presented the criteria for the Woman of the Year Award. It was accepted without any
additions or edits. The steering team agreed to identify women who meet the criteria and email their
names with a brief summary of explanation to Pauline no later than December 8. Pauline will compile
the list of candidates and email to the steering team for review. The steering team hopes to make a
decision on the Woman of the Year at the next steering team meeting on December 13.
It was agreed to host the Woman of the Year Award on Friday, June 10 as part of the banquet. This will
help sell tickets and draw a larger crowd for the evening’s speaker, Nicole Johnson.
Fundraising Committee:
Dee Kapourales shared that fundraising efforts to date. Southern’s Foundation has committed $5,000.
Debrina Williams has been able to secure $5,000 from the Logan Chamber of Commerce and the
Hatfield and McCoy Visitor’s Bureau. Cindy Crigger shared that Pepsi should provide $2,500 to be
applied to the Woman of the Year banquet. Lori reported that she is requesting $2,500 for Arch Coal,
but shared that they may only give $1,000. Pauline shared that she wrote each of the six county
commissions in Southern’s service area requesting $1,000 each. No word yet on pledges. Jean Ray
shared a check for $100 given on behalf of Scott Insurance Company. Christy Bailey stated that the Coal
Heritage Trail would provide $500 towards the cost of a break. Dee will speak to Anne Lambright on
how to approach Buck Harless for a donation.
Pauline reminded the steering team members that she can provide a letter of solicitation if needed.
Marketing Committee:
Cindy Crigger reminded folks that she needed to know who the keynote speaker would be before
moving forward with publicity. Nicole Johnson has been selected so work on the webpage and a link will
begin soon.
Other:
Dee asked that Pauline produce a short article that can be reprinted in local newsletters. Dee, Jackie
and Cindy are going to attend Women’s Day at the Legislature in February to promote the WLI.

Steering Team members were reminded to send Sandie Cox their email lists so that she can create a
listserve that the marketing committee can use to begin promoting the WLI electronically in January.
It was agreed to set registration at $50. The student fee was set at $25. Martha Maynard volunteered
to recruit someone from the college to oversee the financial end of registration using the BANNER
system. (Pauline is forever in her debt.)
Next meeting dates:
December 13

9:00 a.m.

Fundraising Committee

December 13

10:00 a.m.

Steering Team

January 10

10:00 a.m.

Steering Team

January 10

1:00 p.m.

Program Committee

February 14

10:00 a.m.

Steering Team

March 14

10:00 a.m.

Steering Team

April 11

10:00 a.m.

Steering Team

May 9

10:00 a.m.

Steering Team

Women’s Leadership Institute
Steering Team Minutes
February 7, 2011
Present: Jackie Whitley, Anne Lambright, Jean Ray, Linda Akers, Sr. Janet Peterworth, Pauline Sturgill,
Sandie Cox, and Crystal Hensley
Review of timeline
Pauline reported that the webpage is almost ready to launch. A photo of southern West Virginia women
will be taken on February 11 and this will be used as part of the webpage and for further publicity
purposes. The steering team is anxious to use the webpage to support final fundraising efforts. First
Lady Tomblin will have a letter of greeting posted on the homepage.
The question of when the electronic “save the date” will be sent out was raised. Pauline will contact the
marketing committee and help expedite this. An Inside Southern episode will be filmed in February.
In order to post information to the webpage as quickly as possible, it was agreed that presenters will be
selected and acceptance letters mailed by March 18. This will allow the marketing committee to post
workshop information on the web and begin online registration two weeks earlier than originally
anticipated.
Selection of Woman of the Year award recipient
As a quorum was not present, it was agreed that a steering team members would be asked to vote
electronically for the Woman of the Year. Pauline is asking for a 24-hour turn around. Once a candidate
is selected, Pauline will contact the individual personally, and a letter from President Tomblin will be
sent out. The recipient will be asked for a bio and picture to be included on the webpage.
Fundraising
As of February 7, $22,450 has been pledged. Williamson Memorial Hospital and ARH each pledged
$1000. Aracoma Drug Company donated $1000. George and Elizabeth Kostas and Lambright & Knopp
Attorneys at Law each donated $500. Approximately $13,000 is still needed. The steering team
reviewed the budget and felt that if full funding could not be raised within the next few weeks, the
marketing section of the budget would need to be reduced.
It was agreed that tables will be sold for the Friday evening’s dinner. It was agreed that a there would be
two options, a table for eight at $1,000 and a table for eight at $500. An acknowledgement will be
placed on the purchased tables recognizing the donors.
It was decided on January 10, that the Friday dinner will be included in the registration fee for
conference attendees. For all others, single tickets will be $50 and there will be a cash bar. There will
be a reception before the dinner for those who buy tables. The fundraising goal of the dinner is to break
even.
Linda shared that we should plan for 300 guests for dinner. The room can seat 400, but it will be
crowded.

Other
Sandie provided information on Nicole Johnson’s needs for the event. Nicole will not appear at the
reception prior to the dinner. Sandie is to determine Nicole’s travel needs to and from the airport and
look into sound and lighting issues.
Pauline shared that the Office of Women in Higher Education would like to endorse the Institute. The
steering team welcomed this endorsement and agreed to announce this on the webpage.
The decision was made to not ask Nicole Johnson to present a workshop in addition to her keynote
presentation as this would raise the cost of her participation from $6,000 to $9,000.

Next meetings
March 14
9:00 a.m.
March 14
10:00 a.m.

Logistics Committee
Steering Team

Fundraising Committee

TBA

Women’s Leadership Institute
Steering Team Minutes
March 14, 2011
Logan Campus
Present: Lori Baisden, Linda Akers, Anne Lambright, Erica O’Briant, Jackie Whitley, Jean Ray, Joanne
Tomblin, Cindy Crigger, Martha Maynard, Christy Bailey, Sr. Janet Peterworth, Dee Kapourales, Pauline
Sturgill, Sandie Cox
Marketing Committee
Cindy Crigger reported on behalf of the marketing committee. Cindy shared that the webpage had been
launched and an electronic Save the Date announcement sent out electronically. Cindy and Pauline
recorded a fifteen minute episode of Inside Southern that is continuing to be shown on Channel 17 and
will be linked to the WLI webpage. Another Save the Date announcement will go out once the web page
is updated with workshop information and registration capability.
President Tomblin is hosting a luncheon on March 24, on the Logan campus, to kick off the media
campaign. Cindy reported that three network TV stations are sending staff reporters and that local
newspaper and radio stations have also agreed to send representatives. Steering team members are
invited to the luncheon, scheduled for noon in Building C, fourth floor.
Pauline shared that there will be two WLI programs published. The conference program (5.5” x 8.5”)
will list all sponsors and give detailed workshop descriptions for both days. A banquet dinner program
will also be printed for Friday night. This program will be tri-fold, full color, and cardstock. Pauline will
draft these, and forward to Marcus and Cindy for final detailing.
Martha is working with Chris Gray to prepare the web page to accept registration and payment
electronically. Sandie Cox will be working with Martha to ensure its success. Joanne encouraged
Martha to speak with George Beshears so that he is aware of the WLI’s technical needs. The next dose
of heavy marketing will take place following the web page’s update.
Pauline shared that her goal is to have the list of presenters finalized by the end of March. She will then
provide workshop summaries and photos of the presenters to Marcus so that they can be incorporated
into the web page.
Logistics Committee
Linda Akers reported on behalf of the logistics committee. She reviewed the preliminary schedule and
shared recommended changes, including hosting a general session on Friday morning. Pauline will
forward a revised schedule to the Steering Team within the next week. The logistics committee will
staff a registration table on Friday and Saturday morning and Friday evening. The dinner menu will be
determined at a later date.
Program Committee
Christy reported on behalf of the program committee. Several presenter applications have been
received. The deadline for applications is March 15. The program committee will review the
applications on March 24, following the media luncheon, and will make determinations based on who
best meets the WLI theme and mission. Pauline will mail a confirmation letter to those chosen to
present.
1

After much discussion, it was agreed that the WLI will not award CEUs. The concern being that the
steering team does not want to “scare” anyone who might think that the Institute is only for
professionals. Southern will send certificates to all participants following the WLI.
Christy asked that all steering team members agree to attend assigned sessions, to welcome and
introduce the presenter and collect evaluations.
A keynote speaker for Friday’s morning opening session will be recruited following the selection of
presenters.
Fundraising Committee
Dee reported on behalf of the fundraising committee. A spreadsheet was shared of funding raised to
date. Approximately $8,500 remains to be raised.
Dee suggested that the steering team attempt to keep some funding in reserve to cover cost overruns
and to allow a small cushion in which to being planning for the 2012 Institute. Everyone was reminded
that individual Friday evening dinner tickets will cost $50 and that tables for eight are selling for $500
and $1,000.
Pauline will draft an invitation to be mailed out, inviting individuals and business to purchase a table for
Friday evening’s banquet. Linda provided an example of an invitation to use as a model. Cindy agreed
to provide the mailing list.
It was agreed that a silent auction will be held Friday evening. Steering team members will ask civic
organizations to donate theme baskets and other “expensive” gifts” for auction. A minimum bid will be
set for each item. Sandie will check to see if Nicole Johnson will donate something. The deadline for
gift donations is June 1.
Dee will look into the availability of Blenko water bottles to be used as table center pieces. It was
suggested that these be sold after the dinner.
Next Meetings
Program Committee
Media Luncheon
Fundraising Committee
Steering Team meeting

March 24
March 24
March 28
April 11

1:30 p.m.
Noon
10:00 a.m.
10:00 a.m.

Logan Campus, Building B, Room 227
Logan Campus, Building C, 4th Floor
Logan Campus, Building B, Room 227
Logan Campus, Building B, Room 227
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Women’s Leadership Institute
Logistics Committee Minutes
March 14, 2011
Present: Linda Akers, Sr. Janet Peterworth, Erica O’Briant, Pauline Sturgill, Sandie Cox
Pauline presented a preliminary schedule for both Friday and Saturday, including the rooms available for
our use and their capacities. The logistics team recommended that there be an opening plenary session
on Friday morning. It was also agreed that there will be no speaker at Friday’s lunch, but it will instead
be an opportunity for networking. Conference rooms A and B will be reserved for meals on both days.
The logistics committee will be responsible for registration tables and Friday and Saturday mornings and
registration for the Friday evening banquet. Pauline reported that she and Sandie would provide the
nametags and that Southern has an electronic event planner system that will allow for the printing of
individual conference workshop registrations to be given to each participant upon arrival. There was
much discussion on what should be given to participants upon arrival. Sandie is to begin making
solicitations.
It was discussed whether to video tape the Woman of the Year award. The award will only take five
minutes, but it was thought that clips from the award could be used in future publicity materials. Sandie
has confirmed with Mike Baldwin (Southern TV) regarding his availability.
It was agreed that door prizes should be given Saturday afternoon to entice participants to stay for the
entire event. Sandie will begin soliciting these.
Pauline will be sending out a letter to soon to all sponsors, requesting copy for the programs and exhibit
space needs.
Sandie informed the committee that Nicole Johnson will be arriving with two staff members and that
they will need transportation to and from the airport. Arrival dates/times have not been determined
yet. Sandie will follow up with Premiere Speakers about Nicole Johnson’s exact backstage dressing
room needs and merchandising needs and with Chief Logan about the availability of tables for
exhibitors.

Women’s Leadership Institute
Steering Team Minutes
April 11, 2011
Present:
Excused:

Pauline Sturgill, Martha Maynard, Debrina Williams, Dee Kapourales, Sr. Janet Peterworth, Cindy Crigger, Joanne Tomblin,
Sandie Cox, Christy Bailey
Lori Baisden, Jean Ray, Linda Akers

Fundraising Committee
Dee Kapourales reported on behalf of the fundraising committee. Dee has purchased, and will donate, twenty two red, Blenko carafes to be used as table
center pieces on Friday evening. It will be noted on the program that there will be a silent auction for the center pieces. The minimum bid will be $25. Dee
will coordinate the auction.
There will also be a gift basket raffle. Steering team members and Sandie Cox are being asked to solicit theme baskets and gifts from local civic
organizations and businesses. The baskets will be on display throughout the conference. There will be a tent card placed at each basket or item
recognizing the donor. Tickets will be sold for $1 or 6 for $5. Buyers will put their name and phone number on the back of the ticket and place it in a jar
labeled specifically for each item. Names will be drawn on Saturday, following lunch. Those who have already offered baskets include Mingo-Pike AAUW (2
baskets), Joanne Tomblin (1 basket and 1 piece of jewelry), Southern (1 basket and a pair of chairs).
It was decided that invitations to purchase tables for the Friday evening award banquet will be mailed out electronically by steering team members,
through their personal networks. If this does not generate a good response they will be printed and mailed to select organizations.
Sr. Janet agreed to provide gift bags for “goodie bags”. These will be filled with items to be solicited by Sandie Cox and given to the women as they
register..
Program Committee
The workshop schedule was reviewed. The presenters’ bios/photos were presented. It was determined that registrants need to be asked for first and
second choices for each workshop session. Some presenters have asked that laptops and projectors be provided. Each room will have a laptop and
projector set up in it for both days. Pauline, Christy, Cindy, and Martha agreed to provide these. Debrina agreed to contact CLCC and see if the Cardinal
Room can be used for workshops.
Nicole Johnson’s promotional video clip was reviewed and everyone was excited to have her coming. It was agreed that on Friday evening President
Tomblin will recognize the steering team, introduce Diana Barnette as the 2011 Woman of the Year, and welcome Nicole Johnson as our keynote speaker.
President Tomblin will also introduce Dr. Gnage at Saturday’s lunch.
Marketing Committee
Cindy Crigger reported on behalf of the marketing committee. Cindy shared that the media luncheon on March 24th was a success and that an article from
the Williamson Daily News resulted from the luncheon.
Pauline and Cindy will tape another “Inside Southern” episode, incorporating the Nicole Johnson promotional clip. Sandie or Pauline will ask if the clip can
be copied for distribution to those members of the media who attended the luncheon. The marketing budget was reviewed. Cindy will write a radio spot for
local stations. Martha will create a Facebook page and Sandie will maintain it.
Date for Next Year
The next Women’s Leadership Institute is tentatively scheduled June 15 – 16, 2012.
Committee Meetings
It was agreed that each committee will schedule a meeting following the May 9th steering team meeting.
The May 9th steering team meeting will be held at Chief Logan Conference Center. Lunch will be provided by Pauline. Sheila, the CLCC facilitator, will be
asked to join the meeting so that last minute logistical details can be worked out.

Women’s Leadership Institute
Steering Team Minutes
May 9, 2011
Present: Pauline Sturgill, Jean Ray, Jackie Whitley, Martha Maynard, Linda Akers, Anne Lambright, Christy
Bailey, Erica O’Bryant, Sr. Janet Peterworth, Sandie Cox
Excused: Debrina Williams, Lori Baisden, Dee Kapourales, Joanne Tomblin, Cindy Crigger
Marketing Committee
Martha reported on behalf of the marketing committee. She presented a breakdown of the print and radio
advertisements purchased and the dates they will run. Jackie will check the ad rates for the Beckley Herald
Register and forward them to Martha. It was also suggested to Martha that a couple of ads be placed in the
Gilbert Times. Martha provided everyone with a copy of the Sunday WDN which included a ¼ page ad
It was agreed that an attractive stand alone award would be purchased for the Woman of the Year Award.
Martha sought and received instructions regarding what the ST would like to see purchased. Martha will work
with Cindy Crigger to purchase the award.
Program Committee
Pauline presented a draft of the conference program for everyone to review and offer corrections to. The
final program will be 22 pages and will be printed in a 7” x 9.5” format. The dinner program will be tri-fold,
color, on glossy paper. Pauline will email a draft of the dinner program out for review no later than Thursday.
Sandie presented current registration numbers. To date, there are 91 people registered. Approximately 80 of
these registered before marketing began. Pauline emailed sponsors last week encouraging them to award
their conference scholarships. She is also going to send out another bulk email reminding people that seats
are filling up quickly.
Pauline will send Diana Barnette a letter inviting her husband to attend as a guest. Instructions on purchasing
additional seats and/or a table will be included in the letter.
Sandie reported that there are ten vendors requesting tables.
Sr. Janet has provided gift bags and goodies for the bags. Pauline solicited trinkets from a few presenters and
from the Mine Academy. Lori has ordered pads and pens/flashlights as goodies. Sandie is expecting other
goodies from our sponsors. Steering team members who are available on June 9 at 6:00 p.m. are encouraged
to meet Sandie and Pauline in the Logan Room of CLCC to stuff the bags and set things up for Friday morning.
Everyone was encouraged to get any printed materials that they would like inserted into the conference
packets to Pauline or Sandie before June 1.
It was agreed to purchase “coal” necklaces and Southern polo shirts for the keynote speakers. Christy Bailey
will purchase the necklaces and invoice the Foundation. Martha will approach Chris Gray about sponsoring
payment for the shirts. Pauline will solicit “zip drives” from Cindy Crigger as gifts for each of the presenters.
Janet will provide tiny gift bags for the presenter gifts.
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A discussion on the centerpiece auction and the basket auction resulted in the following resolution. The
“Basket Auction” will take place Friday and Saturday. Tickets will be sold for $1 each or six for $5.00. Jars will
be placed next to each “basket.” The purchaser of the ticket(s) will write their name and phone number on
each ticket and then place their ticket(s) in the jar that sits in front of the “basket” that they would like to win.
The “baskets” will be awarded on Saturday, following Dr. Gnage’s presentation.
The centerpiece auction will take place on Friday night, following dinner, before Nicole Johnson’s show. Anne
will give instructions to the attendees before Joanne recognizes Diana Barnette as Woman of the Year. Anne
is going to contact Bob Noone and ask if he will assist her with the auction. Anne will provide Pauline with
written instructions for the auction to place with the program. Dee and Linda will work together on designing
the center piece floral arrangements.
Fundraising Committee
Sandie presented a breakdown of the money raised to date and an update on the few pledges that remain
unpaid. Those few sponsors that have not paid to date have been invoiced.
Linda reported that she has sold a table to JNR and will be approaching Eden Family Practice about purchasing
one. The Logan Kiwanis will purchase half a table with Linda purchasing the other half. Arch Coal has also
purchased a table.
The following basket donations have been secured:
National Coal Heritage Area Authority (1) – Christy Bailey
Wildwood Garden Club (1 possibly 2) – Dee Kapourales
Mingo-Pike AAUW (2) – Dee Kapourales
SWVCTC (1 basket and 2 Southern chairs) – Cindy Crigger
Mine Academy (1) – Jackie Whitley
President Tomblin (1 basket and 1 piece of jewelry)
Christian Appalachian Project (1 possibly 2) – Janet Peterworth
Arch Coal (2) – Lori Baisden
Williamson Rotary (1) – Pauline Sturgill
Logan Rotary (1) – Pauline Sturgill
Steering Team Assignments for June 10 and 11
Pauline presented a “to do” list to the steering team of tasks that need to be undertaken during June 9 and 10.
Below are the assignments.
Workshop hostess:
Christy Bailey – Hatfield McCoy Room
Jackie Whitley - C
Cindy Crigger - D
Lori Baisden – Cardinal Room
The role of the hostess is to introduce the presenter, collect evaluations, change the sign outside of the
room, and give the “thank you” gift to the presenter. Pauline will provide all materials the morning of
the conference.
Registration table (Friday morning, Friday evening and Saturday morning)
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Janet Peterworth, Linda Akers, Debrina Williams, and Sandie Cox
Alphabetized registration sheets for each participant will be printed in advance. Name tags will be
purchased and created beforehand. Lunch and dinner tickets will be included with the name tags.
Conference packets will be stuffed beforehand. Sandie will have a list of those we need to collect
registration fees from.
Basket Auction Promotion and Sales
Joanne will be asked to promote and sell Basket Auction tickets. Tickets will be for on sale Friday
morning through Saturday morning. This includes the Friday evening reception as guests who are not
attending the conference may choose to purchase tickets. Cindy Crigger will assist with the evening
selling.
Decorating for the reception and award banquet
Dee and Linda will be in charge. Any and all help will be appreciated.
Silent auction of centerpieces
Anne
Stage/lighting for Dreama Denver and Nicole Johnson
Martha and Mike Baldwin
Electronics in classrooms (projector/laptops/TA when problems arise)
Room hosts and Pauline
Projectors and laptops are to be provided by Pauline, Christy, Cindy, and Martha. Please notify Pauline
immediately if this is a problem. Laptops need to have the latest version of PowerPoint installed.
Assisting with Nicole Johnson’s merchandising table Friday night
Sandie and Sr. Janet
Misc.
Christian Appalachian Project will be offering a $50 gift card toward a hotel room and a $25 gas card to
women who serve in at least one of the 19 southern West Virginia counties included in the CAP Nonprofit
Alliance service area. Janet will get the wording out to Pauline so that she may promote this.
Pauline is to locate ribbons for “presenters” and “steering team members.” The ribbons will be attached to
the name tags making folks easily identifiable.
Linda agreed to negotiate the menu with Shelia at CLCC. The steering team THANKS her very much for
agreeing to handle this.
Next meetings
The logistics committee will meet May 24th at 9 a.m. at the Chief Logan Conference Center.
The steering team will meet June 6th at 10 a.m. at the Chief Logan Conference Center.
Gift bag stuffing and other preparations will take place on June 9 at 6:00 p.m. in the Logan Room of CLCC.
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Friday, June 10
Time Frame
8:30 – 9:00 a.m.
9:00 – 10:30 a.m.
10:45 – 12:15 p.m.
12:15 – 1:30 p.m.
1:45 – 3:15 p.m.
3:30 – 5:00 p.m.
5:30 - 6:30 p.m.
6:30 – 8:30 p.m.

Saturday, June 11
Time Frame
8:30 – 9:00 a.m.
9:00 – 10:30 a.m.
10:45 – 12:15 p.m.
12:15 – 1:30 p.m.

Activity

Concourse

Registration
Opening
Session
Session 2
Networking
lunch
Session 3
Session 4
Reception
Dinner with
Nicole
Johnson

x

Activity

Concourse

Registration
Session 1
Session 2
Lunch with
Dr. Gnage

x

A/B

Room C
100 theater
60 classroom

Room D
100 theater
60 classroom

Logan Room
10 classroom

Hatfield and
McCoy Room
24 classroom

x

x

x

x

x

X
x

X
x

x
x

X

X

X

A/B

Room C
100 theater
60 classroom

Room D
100 theater
60 classroom

Logan Room
10 classroom

Hatfield and
McCoy Room
24 classroom

x
x

x
x

x
x

x
x

x
X

x

x

June 10 – 11, 2011
Chief Logan Convention Center, Logan, WV
_____________________________________________________________________________

Call for Presenters
ABOUT THE INSTITUTE
The Women’s Leadership Institute, sponsored by Southern West Virginia Community and Technical College, is a partnership between leaders
representing business, social service, K-12, and the community who working together to provide a forum where all women, regardless of age,
color, ethnicity, and/or socio-economic status are empowered to use their unique abilities and talents to serve as leaders for the betterment
of society.
THE INSTITUTE THEME

Opening doors, minds, and lives. It’s all about the experience. The Women’s Leadership Institute stresses the importance of women
having opportunities to gain skills that will enhance their personal development, increase their participation in the community, and further
their professional development. The conference program committee is committed to bringing noted authorities and resources to this annual
event. The Women’s Leadership Institute’s mission is to provide opportunities for women to develop the skills, knowledge, and confidence to be
successful leaders for their families, communities and professions. Both keynote and conference workshops selected for presentation will
address elements of the conference theme—opening doors, minds, and lives.
ABOUT PROPOSALS
The Institute will provide opportunities for women to explore effective ways of strengthening their leadership. It is the place to spotlight
unique applications of personal, professional, and community leadership.
The 2011 program committee is seeking women from all backgrounds, experiences, and professions who are interested in offering interesting,
innovative, and interactive workshop sessions with topics that include (but are NOT limited to):
 Financial Security
 Women’s Health
 Caring for the elderly
family members

Women learn the importance of financial
planning, the risks and benefits of credit,
and how to prepare for retirement.
Women learn what screenings they should
have, when they should have them, and
where they can get them.
Baby boomers will learn what resources are
available when caring for elderly family
members, where to turn for help, and how to
ensure their elderly family member’s
financial security.
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 Time Management
 Entrepreneurship

 Volunteer
opportunities
Community
Development
 First impressions
 How to move up
 How to motivate your
staff, volunteers, and
peers to follow you.
 Technology

Women will learn how to make the most of
their busy schedules.
Women will hear from entrepreneurs across
many fields about the challenges and
rewards of starting and managing their own
business.
Women will learn what civic organizations
serve their communities, what the mission
of these organizations are, and how they as
women can get involved.
Learn how a handful of women (and men)
can lead positive change.
Women will learn the art of interviewing,
resume writing, and how to find the perfect
job.
Women will learn how to be recognized as
valuable employees.
Women will learn how to lead change for
positive results.
Women will be introduced to the latest
technology (Kendalls, Ipods, whiteboards,
Blackberry) its many uses.

Conference participants will be women of all ages, backgrounds, experiences, and professions. The program committee wants those women
who attend the Institute to feel that
They have been inspired to continue their education.
They have met people who open new doors or make new connections.
They are not in it by themselves – others are having similar experiences.
The ideas presented can be applied or replicated in their home setting.
The workshop got them out of their comfort zone.
They have reevaluated themselves – who they are and who they want to be.
They leave with concise handouts that summarize important points and list resources for further investigation.
The success of this conference depends on the quality of its presenters who historically come from many different backgrounds and areas of
experience. Applications will be considered for presentations that will confer valuable skills, model best practices, and encourage the
exchange of ideas and solutions. Although honoraria for presenters are not available, the conference registration fee will be waived for
presenters.
If you are a woman interested in presenting a single workshop or a track of two or more, please submit a presenter application following the
guidelines enclosed. You may submit several applications. If you know someone who might be interested, please pass on this information.
Proposals are no later than March 15, 2011.
Applications received after this date will be considered if there is room in the program.
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Presenter Application
1.

Workshop Title

2. Presenter(s)
Include the following information for each presenter:
Name
Mailing address
Daytime telephone number
Organization
E-mail address
3. Workshop overview
Please supply a description of the proposed session taking into consideration the following questions:
What are the questions that guide this workshop?
Who is your target audience?
How will this workshop help your audience?
How does it address different learning styles?
What new skills will your audience learn?
What workshop format and design will you use?
Please also include:
A brief workshop description suitable for the conference brochure (70 words)
A one paragraph biography for each presenter
A resume for each presenter (this is critical for CEUs)
Audio-visual needs for the presentation
4. Workshop History
If you have previously conducted this presentation, or a similar presentation, please list the date and place of the most recent, as well as the
names and telephone numbers of two individuals who could be contacted as references.
5. Session Length/Maximum number of participants
Please select the session length you prefer when presenting your material:
1½ hours

3 hours

Please indicate the maximum (or minimum) number of women that may participate in your workshop. _______________
Please submit your presenter application by March 15, 2011 to:
Southern West Virginia Community and Technical College
Women’s Leadership Institute
c/o Pauline Sturgill
1601 Armory Drive
Williamson, WV 25661
Email: paulines@southern.wvnet.edu
Selection will be made primarily on the information provided in your application. If you need further information, please call Pauline Sturgill at
304.896.7371. Decisions will be made by April 15, 2011.
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June 10 – 11, 2011
Chief Logan Conference Center, Logan, WV
The first annual Women’s Leadership Institute is a partnership between leaders representing
business, social services, K-12, higher education and the community who are working together
to provide a forum where all women, regardless of age, color, ethnicity, and/or socio-economic
Nicole Johnson is one of the most sought- status are empowered to use their unique abilities and talents to serve as leaders for the betafter creative communicators in American terment of society. Our mission is to provide opportunities for women to develop the skills,
knowledge, and confidence to be successful leaders for their families, communities and profestoday. Her unique ability to blend humor
with compassion as she captures the inner- sions.
Featuring a best selling author, performer,
and motivational speaker, Nicole Johnson.

most feelings of women faceting life’s
struggles, has enabled her to create a
unique sense of community for women of
all ages.

Don’t miss the 2011
Woman of the Year Award Banquet!

May 26, 2011
Ladies:
You have no idea how much we are looking forward to meeting you on June 10. The Women’s Leadership Institute is
truly going to be an extraordinary experience for all involved. The steering team, our sponsors, and our presenters have
worked diligently over the past year to ensure that your time will be well spent and fun! During the two days we are
together you will have opportunities to network, engage in new learning, and celebrate everything that is wonderful
about serving as leaders in our homes, communities and professions.
Chief Logan Conference Center is a beautiful location, especially at this time of year. We are proud to be hosting the
first Women’s Leadership Institute in this premier site. But, even in the best of circumstances, one can find problems.
Due to space considerations, we are only able to accept 150 women this year. Believe it or not, we have a waiting list of
at least 20 women who are hoping to attend, if a spot opens up. So please, as a favor to me, if you should discover that
you won’t be able to join us on June 10-11 call Sandie Cox at (304) 896-7319 immediately. This way we can let someone
else come in your place.
So that your time with will be us an enjoyable experience, please read on. There is much to share with you.
Bring your dancing shoes! Weather permitting; we will have a live band on Friday night, following
Nicole Johnson’s keynote address. Mario Mendez and the Street Players will provide live entertainment
from 9:30 to 11:00 p.m. under the gazebo.
Oh no! Blenko Glass has declared bankruptcy! Fortunately for you we were able, through a generous
donation, to secure 22 beautiful, red hand blown vases that will be used as center pieces during Friday
night’s Award Banquet. These will be auctioned off during dinner and the highest bidder will take this
one of a kind centerpiece home as a memento of our time together. Bids will start at $25. Cash or
check is acceptable. We apologize, but we cannot accept credit cards.
We are already planning for 2012! Donors have provided 15+ beautiful gift baskets to be auctioned off
during our two days together. Tickets will be sold for $1.00 each and you may purchase as many as you
like. Your tickets can be applied towards one or more of the gift baskets. Drawings for each basket will
take place on Saturday, following Dr. Gnage’s keynote address. (These baskets are stacking up in my
office as I write this and I can assure you that they are extremely nice.)
What to wear? Please note that the rooms are always cooler than I would prefer. We encourage you to
dress in layers. As for Friday’s dinner, professional dress is suggested, though not required.
There are a few more surprises planned during our two days together. Come ready to relax, make new friends, and
engage in active learning. Registration will begin at 8:00 a.m. on June 10. If you have any questions don’t hesitate to
email me at paulines@southern.wvnet.edu or call me (304) 896-7371. We are looking forward to meeting you. Have a
wonderful Memorial Day weekend. ps

201 1 Women’s Leadership Institute
Conference Evaluation

1. Did the Women’s Leadership Institute meet your expectations?
100% responded yes
Absolutely loved it all!
I never thought this conference would have been as great as it was. It was so informative and loved being with all
the women. They were great.
[Yes} I expected to learn techniques to use and implement in my job and personal life.
Exceeded expectations.
Great networking opportunity, good information, great location
This was one of the very best training seminars I have attended. Wonderful job!
Excellent presentations – good screening. Special presenters were excellent.
It taught me to be the woman I am and to interact with new people and that’s what I was looking for.
Because it was great to interact with others. I was actually surprised on how great it was.
It was actually way past my expectations. It was very formal and educating. I learned so much and really enjoyed
myself.
It was so wonderful, the classes were great. Some was boring but all in all it was great. The food was yumm and
beautiful.
It was great!
And then some. Exceptional!!
Exceptional! Extremely well organized, stayed on time, high quality!
Well organized.
Great networking and information delivered
Great way to layout the program – moving to different rooms, helped break up monotony
It exceeded by far my expectations!
More than met my expectations
Wonderful for Logan area – showcased the potential, talent, ideas, vision of what can be accomplished via a
conference for women.
Met a lot of incredible people and now have additional resources.
Excellent networking opportunities, excellent speakers and information provided.
Better than I expected
The speakers were great and also the classes
I enjoyed listening to other women like myself.
Higher than I expected
Wonderful networking and self improvement opportunity
Great workshops, great food, great networking
Exceeded my expectations, would recommend to all working women.
Yes, because I expected to expand my knowledge base and make contacts with several others.
It was an informational experience and was nice to meet new people and other women in leadership roles.
I really enjoyed the classes. L looking forward to next year 
Great conference! Really enjoyed networking and all the sessions. Friday’s speaker was amazing.
I really enjoyed all the classes I took the past two days.
I found out how to open my own business
Was actually better than I expected
Was actually better than I expected
Both personally and professionally exceeded my expectations
The WLI was very informative.
So thankful that First Lady Tomblin had this vision… and a great team to implement it.
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I had the opportunity to network with other women, learn new things, and do team building with my co-workers.
Well planned and organized.
All sessions and speakers were great
I attend several conferences and this ranked with the best of them. The workshops I attended met my needsneeds I didn’t know I had until the information was shared.
More so, learned a lot.
I enjoyed the classes and the networking that was available.
Very informative and helpful
Yes, yes, and yes!
I met a lot of interesting women. I also learned some very interesting things on subjects that are important to me.
Very informative and uplifting.
Very informational and entertaining
I was pleasantly surprised by how great a local conference can be. The keynote speaker and opening session
speaker were national conference quality.
It was so much better!!!
Lots of information that is shareable
Well organized, planned speakers, and excellent food
For the most part, some workshops could have used more time/better planning for practical exercises and
discussion (noted on specific surveys.)
Varied workshops
This was a “first class” event and is above and beyond my expectations.

2. List the three things that you found most beneficial about the WLI.
Networking w/women, relevant work shops
Everything
Dreama Denver
All workshops (Great)
Learning from others
While attending this conference I realized what I was “Passionate” about.
Making new friends, reconnecting with old ones.
Very informative workshops
Networking, new skills, letting “loose.”
Opportunity to learn new things w/different outlook.
“Me” time with other women.
Very interesting topics.
Networking, relaxing, self-satisfaction
Networking, topics
Networking, classes, “women time”
Networking, not all higher ed participants, relaxing atmosphere
The topic selections, variety, the entertainment, nice break, the location
Networking, bring a team from my college, getting away.
Girl Scout class, seeing future generations, becoming yourself.
The most beneficial part was the different speakers in the sessions and Dinner keynote speakers were really
uplifting.
Meeting new people. Learning more about women’s priority and needs. How to be successful!
Meeting all different types of women with different forms of leadership. I loved Nicole she was amazing and
really touched me.
Networking, sessions, location.
Variety of courses, accommodations, speaker availability.
Networking, information, fun!
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Networking, classes were good, friendships.
Networking opportunities, informative and educational, encouraging.
Networking, plenary sessions, the collaboration
Networking opportunity, positive tone of conference, affordability.
Networking information and motivation
Evening band and informal time, session on business and finance, location/cost
Networking, informative, empowering
Organization, attention to detail
Snacks, workshops focused on both personal and professional development
Networking opps, diversity of expertise, diversity of ages
Quality of presentations – very high!
Networking, great workshops, reference materials
Mind, thoughts, behaviors – changing how we think to produce positive results. Dramatization by Nicole Johnson.
Contacts, information of stress and burnout, everyone is having some level of some problems.
Networking, ability to speak w/presenters after session, excellent workshops
Different ideas, techniques, life styles
Variety of women’s issues
Variety of class options, different technique of speakers, the motivational speakers
Fellowship, fun, food
It’s okay to be invisible; women keep the world going around. People do care!
Positive energy from all presenters, comfort/hospitality, safe environment
Location, classes, scholarships
Quality of speakers, variety of courses
Informative, eye opening, networking
Contacts made great speakers in the workshops I attended, efforts made to make it an enjoyable first event.
Meeting new people, concepts discussed, comradely
Being around other women, seeing friends, networking
Speaker on Friday – Nicole, networking, having all women in a session made it easier to participate.
Meeting new women and friends, celebrating being a strong woman, using the information at work and in my day to
day life.
Health care for women, WOW
Meeting new people, new ideas, business card networking
Workshops were available in accordance to interest/preference, networking with local and distant professionals,
keynote speakers-learning from experience.
Network, finance info, community involvement info
Connecting healthy relationships nurture/nourish your creative side, take time away to vacate.
Networking, seminar speakers, hand out materials
Networking with the participants. The band!!! Speakers Dreama Denver and Nicole Johnson. Workshop on stress.
Networking, diverse topics
The networking and meeting new people. The speakers and presentations. The opportunity to be with women.
Networking, personal growth, professional development
Dreama Denver’s opening address, WOW, job burnout or stress
Great learning experience
Organization, networking, food
Networking-with both strangers and people I work with, self development, the price – thank you for making this so
affordable!!!
Networking, speakers-topics and their quality
The entire conference ran so smoothly. Location was great.
Leadership of the steering team – BRAVO! Selecting of presenters and speakers that were diverse and
knowledgeable. Location, workshops, spending meals with Sr. Judy
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The people I met, the workshops with the SBA, the coupon lady
Networking, encouragement, reminding women that it is okay to feel stretched.
Nigeria – valuable information, Coup-On
Financial security, every session was wonderful
Relationships, financial saving, planning for retirement
Every session was great. Collaboration with other women leaders.
I am motivated to become a better person. I have immediately begun to grow a new vision for my life! 
Networking with all the wonderful people!
The use of social media. Self development, financial security.
Presenters, meeting new people, learning through workshops
Personal development info, health and prevention info, financial security info
Alzheimer’s sessions, keynote speaker, networking opportunities
The financial, elderly care and Friday night speaker
Enjoying other women’s company, the sense of welcome, coping with everyday women’s issues.
Being with fellow women, networking, learning new women issues.
Time away from family, “me” time, shareable info
Professional development, coupons, and financial security – very enlightening
Relating to workshops and other women.
The workshops, cost, location
Special speakers-Nicole Johnson, Dreama Denver, applicable information such as the social media course,
scholarship available (Thank you!)
Each workshop was very informative; food was great, meeting new people
Women leading women
The info about caring for elderly parents/Trip to Nigeria, Medicare/Medicaid – great info and handouts that will
be very helpful. The stress or burnout presentation.
Networking, workshop on stress, location
Networking, learning about WV, and conference center

3. List three things the steering team could do next year to improve the WLI?
Develop networking list for women who want to continue leadership ideas. Other than that – nothing.
Can’t think of anything!
Limit 1 basket per winner
Nothing
A shopping or local tour would be nice too. More WV products.
Have a shopping excursion to a small business or a local tour, keep the band
Talk to more students, more interaction in classes, warmer.
Everything was great, but just for the heat to be a little better which isn’t the WLI fault, but maybe talk to the
hotel about it.
More advertisement to endorse what is going on. More students should come. Get more interesting workshops.
Offer similar workshops so that you can attend the ones you missed this year.
Warmer rooms, longer breaks, better sound system.
Company/organization names on nametags. Time frame on workshops shorter (a little.)
More interactive sessions, more vendors.
More interactive-lunch could do floral arrangements, sell tickets for $2 each 3 for $5 then pull tickets to pick
winner (good way to raise money and contest to make it fun!)
Provide a list of attendees
Less time between mid AM session and serving lunch. Have networking session after 2nd session RE: “Afternoon
tea” or “Ice-cream social” prior to evening meal. Directions/locations of meeting rooms better labeled by lodge.
Provide email (voluntary) list.
Have workshop length extended. No improvement necessary – excellent experience.
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Everything was great
It will be really hard to beat this year!
Trail rides, scheduled tours for park?
More topics to choose from (a wider range of topics)
Offer sessions twice so we have an opportunity to go to all, put sessions on flash drive to give to attendees, give
out a list of attendees for networking
Put speaker in large gathering on platform. Temperatures in some rooms were too cold.
Everything was great!
Love handouts, a lot to take home to refer to, more with coal, bring “Dreams” back 
Water/coffee in session rooms, more business related sessions not grouped into the same session. It seemed like
all the classes I wanted to do were offered in the same session and some sessions did not have much. Longer
sessions.
Serve alcoholic beverages throughout the whole dinner and presentation.
Offer the highest ranked workshops for the returning attendees who did not have the opportunity to attend all.
More classes! More days
Advertising.
I think everything was nice
Regulate the temperature, too cold
Shorter evaluation, company name on nametags
Healthy options at breakfast (fruit and hot tea), some kind of outdoor activity for team building
Make sure technology is prepared for presenters, allow time for team building, women don’t often work well
together and some time for that would be good
Provide more details of conference program in advance (times/meals/etc.)
Can’t even think of one! Great job ladies!!! Band-not necessary-maybe after dinner have bar open allowing more
time for networking over drinks, low music so you can talk.
A little more time to enjoy the outside.
Use a sliding scale for the registration fee – many could easily pay more – from $25 … $250.
Can’t think of anything
Everything was great, continue to more participants
Expand on additional topics
Take more applicants.
Get the word out early. I will mark my calendar for next year now. Control the air, it was a bit cool.
First, I think they did a fantastic job! Possibly a little longer.
Not sure it can be improved on very much – very well put together and formatted. (Some workshops were not long
enough)
Maybe a couple of round table sharing sessions, it really was great!
A little more time to speak with speakers afterwards, tables in all rooms if possible so that we can take notes,
Time on the sheet that tells you which classes to go and where.
Everything is perfect. Just continue to try to keep it affordable as this year.
Optional second day
Wonderful facilities, excellent presenters, maybe more one-on-one guidance
Perhaps make more time for some workshops
Workshops should be shorter, 45 minutes – one hour
Greater variety of workshops, keep the registration about the same size, smaller group was better, offer ongoing
social media site for attendees – continuous contact without personal information
It was wonderful!
More 2-part sessions, ex. financial security
I can’t think of one thing that could have been better. GREAT JOB!!! There were a couple of presentations that
were offered at the same time. Maybe some of them could be offered more than one time.
Notify guest of very limited cell reception so we know in advance not to attempt business via phone, make
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accommodations info more relevant on website, credit card registration, and be careful not to assume all
participants are married with children. This can be offensive to those who aren’t and not be choice. Have someone
on planning committee to represent this group. Have a session related to this female demographic.

4. What topics would you like added to next year’s WLI?
Loved all these.
All of it!
Everyone (women) need to take the opportunity if they didn’t even, if they did attend, to do so next year 2012.
Great atmosphere
Great speakers
Great food
Great workshops
Great fellowship
Will think and let you know.
Personal enhancement topics – i.e. appropriate dress and make-up; massage therapy/actual stress reducers.
Balancing work and personal life. Getting personally motivated/driven.
What makes you –you. Believe in yourself. Love who you are.
Returning to college.
Stepping outside the box, something about traveling more, something about cooking.
Boardmanship – dos, don’ts, and what are your responsibilities. Team building ideas or games to build a new team.
Communication workshop. Ways and organizations in the area to volunteer.
Personal finance
Mistakes sales people make in their presentations, how to handle/work with difficult people, how to be an effective
leader.
Value of continuing your education, leadership skills, recipes and ways to use home make beauty products.
Budgeting/finances
More on nonprofit development and management
Organizational and long term planning class.
Time management
Working with difficult people
I really liked “Women’s Place is at the Top.”
Being a parent and full time worker, how to balance. Community services, how to find and how to start.
Balancing work and family
This year was great, the arrangements of the speakers was great
Southern WV coal heritage
Coupons/business/mining
How to succeed in a man’s world-working with a majority of men.
Ways women can feel beautiful after a long day, ways women can come across strong buy not bitchy in a man’s
world, a class on “It’s NOT what you say but how you say it.”
Home based business, communicating w/o
Finding your passion in your profession.
More business and money classes
Maybe Thursday evening casual get together, shopping/local tour opportunity
Similar topics as last year, team building events
Financial security, professional development, HR
Morning yoga-contact Pam Santer WVUP, Balancing work and family, Great places to travel –Best websites and
affordability. Using your IPad for productivity.
Update on social media. Conflict resolution.
Something about reflecting on our work-journal writing, the value of reflection. Publishing – I know someone that
lives in Charleston that has published 7 or so books. Laurie Helgo has a website. Introversion – same person could
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do a workshop on publishing.
Maybe something about dealing with employees or fellow employees
More on finances
Getting along with co-workers, taking time off for yourself
Financial, organizational
More financial workshops.
Retirement financial information
Break the financial up: Retirement, credit cards, paying for college, etc. A time to have individual advising if
possible.
Expansion of some of the workshops
Since sessions were so condensed – follow ups or part I and part II’s.
Something faith based such as integrating faith within the workforce or as a leader.
Work-life balance, holistic health care-meditation/yoga, peace in the home and office, creativity
How to be an effective supervisor. Workplace gossip and how to deal with it. Conflict resolution – nonverbal
communication speaks louder than words.
Sessions specifically for k-12 and higher educators

5. What would you recommend about the WLI to others?
Great opportunity to network with other women!
YES
Yes
Everything
Diversity of participants
Attend, attend, attend!
Quality of presenters, low cost, day and ½ is good format.
That it’s a great opportunity to grow in yourself and to help others grow as well.
To go.
That it was great and uplifting and it gives me hope as a woman to be and do anything I set my mind to.
ATTEND! They would enjoy themselves.
That it was a wonderful experience.
To attend!
It’s great – wide ranging.
Will highly recommend.
Yes.
The networking
Best networking in WV for women.
Excellent event
Get away from business and network
Good experience- with the time invested-great networking opportunity.
To attend the network and take some time to revitalize yourself.
The entire thing
The topics.
YES
Yes!
Definitely take the opportunity to become aware and involved.
YES
Yes
To attend, it’s very beneficial
All participants (steering team/presenters/participants) were treated as equals.
Guest speakers
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Good for all positions/walks of life
Yes, picked up a couple of extra programs to let my friends know what they missed.
Most certainly.
A great place to communicate, with different people who are very strong and independent women also.
A very good learning experience
Most of the sessions were great and not the least bit boring so the time flew by and was very interesting.
Yes
Great experience
Conference is all encompassing for both the successful and early “beginners” in leadership
I recommend it for women empowerment and network
The seminar topics were wonderful
Great way to meet others
YES!!!!!!!
Great opportunity for all women.
Good networking opportunity, leadership opportunities
Great experience
Great fellowship, great presentations
Networking, food, organizing
Great conference to network.
Very engaging workshop and speakers. Clean location, food, service.
The programs were very helpful
Beneficial for all women
Very informative workshop
Great sessions, enjoyable activities, great food
To come themselves. It’s all about you.
Financial workshops, coupon workshops, twitter and tech workshops
To attend as many workshops as possible.
Everything… learning and focus on appreciating self worth and possibilities for women
The great information and women’s friendships, etc.
A great and inexpensive opportunity to learn and grow
The valuable information you receive.
The topics
All of it
Wonderful learning environment and I did learn
I will recommend the Women’s Leadership Institute to ALL friends and co-workers.
The quality of the programs was good/relevant to the lives of women.
I would tell anyone interested in leadership to attend.
Good schedule, strong women
The accommodations are great and the information and resources and contacts with other professional women.
Great networking event.
Networking, cost

6. Please recommend potential speakers for future WLI.
Bring back Nicole Johnson!
Mrs. Biden
Joanne Tomblin
Nicole Johnson
Nicole Johnson again.
Nicole again, definitely.
Melissa Loder, Diane Lewis
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Have a GREAT recommendation for a keynote speaker – I will email her name and contact information.
Oprah Winfrey or Gayle King
Hilary Clinton
Adriana --- The Nizhny Group, VA
Women in minding leadership roles.
Cheryl Stapleton
Leading up drug abuse
Frances Brooks-CEO for BrooAlexa, LLC
Dr. Doreen Larson
Dr. Kathy Butler-HEPC
Kathy Mattea, singer
Jennifer Garner, actress
Alice Runhke-workshop presenter
If possible: Lauren Talley who does other women’s conferences while giving a Christian look at everyday issues.
Sometimes I felt I learned more about the presenter and what she did as far as leadership and not enough about
how it pertains to me and how I can relate the information to what I do.
Michelle Obama, Mayo Angelou
Michelle Bragg-nurturing employees, creating a culture of fun and creativity at work
Maura Cullen, national speaker, exceptional

7. For my experience level, the workshops were
2%
Below my experience level
79% About right
19% Above my experience level
8. Overall the Women’s Leadership Institute was
84%
a great learning experience
16%
a good learning experience
0%
a mediocre learning experience
0%
of little value - should not be continued
9. What is your primary area of interest/expertise?
31% Higher Education
21% Volunteerism or Community Service
15% Nonprofit
17% Business and/or Industry
8% K-12 Education
8% Other
10. How did you first hear about the Women’s Leadership Institute?
28%
Email
72%
Friend/colleague
0%
Radio
0%
Newspaper
0%
Newsletter
11. Please rate the following (1 being “The WLI did not meet my expectations” and 5 being “The
WLI exceeded my expectations.”)
4.9 Affordability
4.3 Facilities
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4.7
4.7
3.3
4.9
4.8
4.9
4.8
4.7

Time of year
Registration
WLI webpage
Nicole Johnson
Dreama Denver
Dr. Marie Gnage
Woman of the Year Banquet
Information dissemination before and during registration and attendance

12. Any other comments:
Thanks for all the work.
Overall, excellent job. Thank you for the opportunity!  Please give us a list of participants at future meetings –
helps with networking.
Cold coffee, leave food/break out longer.
Increase slots available.
Food was wonderful. Rooms were cold.
Saturday isn’t a good day.
The Eldercare workshop was wonderful-Moving to Nigeria. Be good to have the program easier to find on web.
Enjoyed it!!
Outstanding hospitality.
Nice facility, band was great, everything was affordable.
There is no way of improving perfection. All of the workshops were timely and organized.
Awesome.
I felt the woman of the year winner should have been able to make a few comments.
Thank you. 
The committee did a great job. Love it.
It was great and I would love to come again next year.
Well organized. Schedule was very smooth.
This was terrific. I will attend next year. And recommend it to others.
Great overall experience. Enjoyed the experience –would love to be part of the 2012 steering committee.
Great job!
Would love to learn more about special needs people. Loved everything.
Most outstanding opportunity to be with other professional women.
Fabulous!
Excellent job on putting this together and communicating by email before the event.
GREAT, GREAT, GREAT!!!
Just more advertisement to get the word out to more women to come and join.
Enjoyed Blenko auction.
This has been the best thing I have done for myself in years!
I really enjoyed everything-I will come back next year.
Some of the sessions I attended on Friday had difficulty with the delivery of content. Not sure if they just didn’t
have enough time but the content of some of the sessions didn’t live up to the title of the session. I was very
excited by many of the titles but was not sure the content lived up to it.
Tell people at the state park and conference center are different places. (Maybe you did, but I missed it! )
IT would be helpful to know the schedule/registration before the conference, however not sure how to do that
logistically.
Excellent!
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Come Join Us!
June 10 & 11
Chief Logan Lodge & Conference Center

Register Online Now
www.women.southernwv.edu

June 10 -11, 2011
Chief Logan Conference Center
Logan, WV
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Alpha Natural Resources
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Alpha expects every one
of its employees to be a
leader in their area of
responsibility and to bring
these values and principles
to life. By working together,
appropriately prioritizing
family and health matters,
we can become a leading
coal company in the world.

Alpha Natural Resources

www.alphanr.com

Did you know...
Over 700 families in the
southern West Virginia
area are employeed by
Alpha Natural Resources.

I Southern WV Business Unit I 208 Business Street I Beckley, WV 25801

Brwb 111m Mining Company • CIID.w.r Natural Resouroes •

ea•r. Natural Ae&OUn:Bs

Alpha Natural Resources

1

women-leadership-2011-program.indd 1

6/1/11 9:56 AM

June 10 -11, 2011

A message from the First Lady

Women’s Leadership Institute
Steering Team Members

Greetings! Welcome to the 2011 Women’s
Leadership Institute, hosted by Southern West
Virginia Community and Technical College. As
First Lady of West Virginia, I appreciate the
importance of all women having opportunities to
gain skills that will enhance their personal
development, increase their participation in the
community, and further their professional
development.
The first annual Women’s Leadership Institute
is a partnership between leaders representing
business, social services, K-12, higher
education, and the community who are working
together to provide a forum where all women, regardless of age, color, ethnicity,
and/or socio-economic status are empowered to use their unique abilities and
talents to serve as leaders for the betterment of society.

Linda Akers, Board of Governor’s
Southern West Virginia Community and
Technical College

The Women’s Leadership Institute stresses the importance of women having
opportunities to gain skills that will enhance their personal development,
increase their participation in the community, and further their professional
development. Our mission is to provide opportunities for women to develop the
skills, knowledge, and confidence to be successful leaders for their families,
communities, and professions. Both keynote and conference workshops will
address elements of the conference theme—opening doors, minds, and lives.
Lastly, I am very proud to be part of the 2011 Woman of the Year Award,
presented during Friday night’s dinner. Southern will honor Diana Barnett, a
Logan County business owner, entrepreneur, and civic leader of outstanding
character and integrity who has demonstrated dedication, leadership, and
commitment to the advancement, promotion, and development of the cultural,
educational, social, economic or political welfare of our region. I look forward to
meeting you.

Dee Kapourales, Consultant
Kapourales Properties Inc.

Joanne Jaeger Tomblin
First Lady of West Virginia

Aracoma
Drug Company
3602 N Main St
Chapmanville, WV 25508
304-855-4541

Christy Bailey, Executive Director
National Coal Heritage Area Authority
Lori Baisden, Human Resource Manager
Mountain Laurel Complex
(Arch Coal Subsidiary)
Sandie Cox, AmeriCorps*VISTA
Southern West Virginia Community and
Technical College
Cindy Crigger, Vice President of
Communications
Southern West Virginia Community and
Technical College

Anne Werum Lambright, Esquire
Lambright & Knopp, Attorneys at Law
Martha C. Maynard, Associate Professor
Southern West Virginia Community and
Technical College
Sr. Janet Peterworth, Community Consultant
Christian Appalachian Project
Jean Ray, President
Logan County Charitable and Educational
Foundation, Inc.
Pauline Sturgill, Director of Community and
Leadership Development
Southern West Virginia Community and
Technical College
Joanne Jaeger Tomblin, President
Southern West Virginia Community and
Technical College
Jackie Whitley, RCAC Marketing Assistance
Specialist
Southern West Virginia Community and
Technical College
Debrina Williams, Executive Director
Logan County Chamber of Commerce
and Hatfield McCoy Convention & Visitors
Bureau
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The Blanchette Rockefeller
Neurosciences Institute is proud
to be a part of the
20 ~ ~ Women's Institute

3

women-leadership-2011-program.indd 3

6/1/11 9:57 AM

June 10 -11, 2011

Nicole Johnson
A bestselling author, performer, and motivational speaker,
Nicole Johnson is one of the most sought-after creative
communicators in America today. Her unique ability to blend
humor with compassion, as she captures the inner-most
feelings of women facing life’s daily struggles, has enabled
her to create a unique sense of community for women of
all ages. Playing to sold-out crowds of approximately three
million women as part of the nation’s largest women’s
conference, Nicole Johnson’s “Fresh Brewed Life” message
is giving “Hope for the Daily Grind” to thoughtful women
who are motivated but often find themselves over-extended.
She addresses issues ranging from the comedic struggle of
motherhood to the tragedy of dealing with breast cancer, and
issues in between, like “What am I going to wear?” and “How
will I cope with football season?” Where does Nicole’s wisdom
come from? The youngest of five children, Nicole grew up in
the southeastern United States, primarily in Louisiana. Like
many women across America and around the world, she has faced challenges in her life: the divorce of her
parents, childhood loneliness, loved ones touched by breast cancer and Alzheimer’s disease, and a difficult
marriage ultimately ending in her own painful divorce. In the midst of all the brokenness, Nicole gathered
together the pieces of her pain and formulated a life Nicole Johnson-changing philosophy: Life’s greatest
value can be found in these broken pieces. Nicole has 20 years’ experience as an actor, television host and
producer, and has published seven books and a variety of curricula regarding relationships. For three years,
she wrote and performed dramatic sketches with relationship expert Dr. Gary Smalley, bringing her unique
perspective to his seminars. For the Revlon Run/Walk for women’s cancers Nicole performed her “stepping
into the Ring” vignette before a crowd of 40,000 in Times Square. Currently, she is working with Dr. Neil
Clark Warren, found of eharmony.com to create dramatic sketches for their interactive online site for married
couples: www.marriage.eharmony.com. Nicole has a long-standing relationship with Dr. Warren, having
worked with him on the launch of eharmony.com-his widely successful matching service for singles. As well
as writing and performing sketches at Women of Faith events, Nicole writes and directs the dramas for The
Revolve Tour (www.revolvetour.com.) When not hosting or performing, Nicole travels the globe for fun, and
often with the international relief organization World Vision. Her best-selling debut, Fresh Brewed Life, is one
of Nicole’s most popular works providing readers with a fresh, relatable, and authentic approach to being a
woman in today’s society. Her other releases include, The Invisible Woman, Dramatic Encounters with God:
7 Life-Changing Lessons of Love, and Keeping a Princess Heart in a Not-So-Fairy-Tale-World. Although
she travels extensively, Nicole makes her home in Santa Monica, California with her husband and their son
Elliot. She enjoys writing at a local coffee shop, dining with friends, and walking on the beach. We live in a
world of great beauty and enormous pain. I like to write about the strange way they come together on the
shores of hope.
4

women-leadership-2011-program.indd 4

6/1/11 9:57 AM

Women’s Leadership Institute Conference

Marie Foster Gnage, Ph.D.
Marie Foster Gnage became the sixth president of West Virginia University
at Parkersburg in July of 2004. Prior to assuming the presidency at WVU
Parkersburg, she served as Senior Vice President for Academic Affairs at
Raritan Valley Community College in North Branch, New Jersey; Assistant
Vice Chancellor for Education Services at Pima Community College in
Tucson, Arizona; Vice President for Instruction at Central Florida Community
College in Ocala, Florida; Dean of Academic Affairs and Department Head of
English/ESL at Broward Community College, North Campus in Coconut
Creek, Florida. She was an ACE Fellow through the American Council on
Education Fellows Program with Winthrop College, Rock Hill, South Carolina
serving as the host institution. She also served as Assistant Professor of
English at Florida A&M University in Tallahassee, and Regional Vice
President for West Virginia University.
She currently serves as a member on St. Joseph’s Hospital Board of
Trustees; The Parkersburg Art Center Board of Trustees; the Region IV
Workforce Investment Board; the Black Diamond Girl Scout Board; the
Economic Roundtable of Ohio Valley Board of Directors; Women’s Business
Enterprise Board of Directors; The Huntington National Bank West Virginia Board of Directors; The United Way of the
Mid-Ohio Valley Board of Governors; and West Virginia Humanities Council. She has served on the faculty for American
Council on Education (ACE) Fellows Seminars, and the American Association of Community Colleges Future Leaders
Institute; the American Association of Community Colleges (AACC) Presidents Academy Executive Committee; and she
currently serves on the AACC Board of Directors, and the ACE Office of Women in Higher Education Board.
Dr. Gnage has several publications including “Voice, Mind, Self: Mother and Daughter Relationships in Amy Tan’s Fiction,”
in Women of Color, UP Press (Fall 1996), A Biobibliography of Southern Black Creative Writers, 1829 – 1953, Greenwood
Press, Inc., (1988), and “Reconfiguring Self: A Matter of Place in Selected Novels by Paul Marshall,” in Middle Passages
and the Healing Place of History: Migration and Identity in Black Women’s Literature, The Ohio University Press (2006)
Dr. Gnage holds a bachelor’s degree in English from Alcorn
A&M College, Lorman, Mis-sissippi; a master’s degree in
English from University of Southwestern Louisiana, and a
doctoral degree in English (American Literature) from the
Florida State University. Dr. Gnage was presented with the
Empowerment Inspiration Award given by the West Virginia
Minority Business Development Center to individuals for
their significant achievements/accomplishments, inspiring
others by example and guidance, and continuing to excel in
personal and professional goals and objectives, the Women
of Excellence Award for Trail Blazing awarded by Altrusa
International, Inc. to women that have made inroads in their
careers and/or community that have never been done before,
and the Shirley B. Gordon Award of Distinction presented by
Phi Theta Kappa .
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Dreama Denver
For nearly 30 years, Dreama Denver was married to legendary television
personality Bob Denver, best known to millions of fans around the globe
for his two television iconic roles…first as Maynard G. Krebs, the hip
beatnik in THE MANY LIVES OF DOBIE GILLIS…and as the lovable
Gilligan in the classic sitcom GILLIGAN’S ISLAND. The story of the
Castaways on Gilligan’s Island lives on in syndication, and continues to air
worldwide over 40 years after production of the original show ended.
A working actress who was hired as one of the very first cast members
at Walt Disney World, Dreama appeared in dozens of theatrical productions throughout the U.S., appearing opposite stars of the day including
Sal Mineo, Doug McClure, and Gale Gordon. She met Bob when the two
were cast as love interests in a theatre production of Woody Allen’s “Play
It Again Sam”, and went on to tour and perform together for many years.
Dreama also appeared in the final Gilligan’s Island TV movie and costarred with Bob and a young Joey Lawrence in a TV pilot called “Scamps”
before retiring from acting shortly after the birth of their severely autistic
son Colin.
The two raised Colin together in Dreama’s native West Virginia before
Bob’s untimely passing in 2005. Dreama carries on the Denver name as the head of the non-profit Little Buddy Radio
and The Denver Foundation, helping disadvantaged children and continuing to spread smiles as Bob did throughout their
life together. Dreama’s memoir, Gilligan’s Dreams, will be released in 2011 to coincide with an upcoming Gilligan’s Island
major motion picture.
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Diana Barnette
2011 Woman of the Year
Diana Barnette is a Logan County resident and entrepreneur who is
dedicated to community service and the betterment of our area. A graduate
of Logan High School and Southern West Virginia Community and
Technical College with an Associate’s Degree in Business Administration,
Diana has been a professional business woman since 1987. Her keen
sense of business and entrepreneurial spirit have led her and her husband
Ronald to own and operate three successful businesses in Logan County:
Mining Repair Specialists; Fountain Place Cinema 8; and her newest
business, Gatti’s Pizza. Cumulatively, Diana has more than 80 employees
within her businesses.
Diana realizes the importance of business and tourism in Logan County
and promotes both by serving on the Board of Directors for the Logan
County Chamber of Commerce and the Hatfield-McCoy Convention
and Visitors Bureau. Her involvement with these two organizations puts
her behind the scenes of events such as the Logan County Fair and
organizations including the Hatfield-McCoy Trails and The Aracoma Story,
Incorporated.
While Diana’s businesses have made her financially successful, it is the
abundance of time and energy she puts into local community service
organizations that show her true character. As a Board of Director for the
WE-CAN Program, Diana is dedicated to improving the lives of children
who have fallen victim to abuse and neglect. She is also involved with the Logan County Community Fund, which strives
to promote and reward non-profit organizations in our area. Diana puts her community service and leadership skills to
even greater use serving as a member of the Kiwanis Club of Logan, where she served as President for two years. Diana
Barnette is an active member of Number 7 Holden Freewill Baptist Church where she also volunteers for many activities
within the community. Diana Barnette is a hard-working businesswoman dedicated to her family, friends, and community
and is a true asset to Logan County.
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Friday, June 10
Opening Session
9:00 – 10:30 a.m.
Gilligan’s
Dreams
Dreama Denver

Dreama Denver, a native West Virginian, was the wife of late Gilligan’s Island star and television icon Bob
Denver for three decades. Learn how “Dreams” (Bob’s nickname for Dreama) overcame the challenge of raising
a severely autistic son, public scandals, the death of a brother to AIDS, and the untimely death of her husband
to not only survive but thrive as the head of the non-profit Denver Foundation and Little Buddy Radio.

Friday, June 10
Session 1
10:45 a.m. – 12:15 p.m.
Presenter Topic

Brief Description

Room

Three Principles to
Resiliency
Robin Wiener
Medina Mahon

This workshop is grounded in the concept of innate health – the idea that all people
come “hard-wired” with the ability to live happy, productive lives. Often we get ourselves
into trouble in life, innocently acting on unhealthy thoughts – that in the moment appear
very real and in urgent need of attention. (Ever hit the “send” on an email and later wish
you hadn’t?) Resiliency, the power to “self-right,” exists for everyone.

Hatfield-McCoy

Opening doors
with effective
communication
and leadership
skills
Rose Cole

This workshop will focus on providing participants with a set of “best practices” for
effective communication. The workshop will address the following questions: what IS
effective communication? What are the different communication styles (i.e. passive,
aggressive, assertive communication)? What are strategies and techniques that
leaders can use to communicate effectively, even during conflict and times of stress?
How do communication and leadership styles differ and how does this affect leaders
and followers? Participants will leave the workshop with handouts and techniques that
give suggestions, tips, and practical suggestions for implementing the content of the
workshop.

Cardinal

I want to help
develop my
community, but
how do I do it?
Leslie Stone

This workshop will engage interested participants in a series of exercises designed
to provide experience using tools and processes to select, initiate, and complete a
project in their own community. Sample tools will be provided and local contacts will be
identified that could provide assistance to those interested in undertaking a community
development effort.

C

WOW: Women
Leading the
Way to Healthier Lifestyles
Jill Kriesky

By participating in this workshop, you will learn how to make healthier lifestyle choices
for yourself, your family, and your community. You will be introduced to the Women on
Wellness retreat, sponsored by the National Center of Excellence in Women’s Health,
which teaches these skills along with some simple stretching, strength, and aerobic
moves, and how to access health information that can put you on the path to wellness
today.

D
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Friday, June 10
Session 2
1:45 – 3:15 p.m.
Presenter Topic

Brief Description

Room

A Woman’s Place
is… AT THE TOP
Dr. Doreen Larson
Tracy Miller
Kimberly Pellillo

Come join us in a unique fashion show focused not on clothing fashion, but
leadership “style”. Our presenters will engage you in a “runway” experience focused
on leadership designs that fit. They will help you to identify and create your own
leadership fashion and help you strut your stuff with confidence.

Hatfield-McCoy

What do women
need to stay
healthy
Julie Miller

Frequently women, who are care givers themselves, often ignore their own needs.
This presentation will inform women who are past their childbearing years what
health care needs they have and how to meet these needs in order to stay healthy.
Misconceptions about what testing is important as a woman ages will also be
addressed. Participants without insurance will learn how to receive some of the
necessary testing. Lastly, women will learn how to advocate for themselves in their
own health care.

Cardinal

Making better
decisions: Acting
from your highest
sense of right
Trish Hatfield

Making better decisions is about making the tough choices that influence our
peace, joy, and power to act in service to our families, our communities, and
ourselves. This is a highly interactive, introductory workshop that will strengthen
the capacity for: understanding of the importance of values-based decision-making;
strategic thinking based on shared core values; story-telling and peer coaching,
increased vocabulary and curiosity about the tough decisions we face every day.

C

Keeping it Local,
How to keep kids,
cash, and culture
in the community
Crystal Cook

Concerned about the flow of young people, money, and talent away from your
community? Want new ideas about how to keep those assets local? Come learn
about several projects in Appalachia that keep kids, cash, and culture in the
community. Meet other women concerned with the same. Leave with new ideas,
resources, contacts, and support for next steps.

D

9

women-leadership-2011-program.indd 9

6/1/11 9:57 AM

Women’s Leadership Institute Conference

Friday, June 10
Session 3 3:30 – 5:00 p.m.
Presenter Topic

Brief Description

Room

Getting Your
Coup-On!
Kelli Frampton

Financial responsibility is more than balancing your checkbook – it’s also maximizing every dollar’s purchasing power. Getting Your Coup-On! will empower participants to take control of their grocery cart and save the most! Learn where to find
the best deals for the best price!

Hatfield-McCoy

The Sandwich
Generation:
A survival guide
for caregivers
Shirley M. Neitch,
MD, FACP

Many women are in the “sandwich generation” who care for their family and children
in addition to caring for an elderly parent or relative. Dr. Shirley Neitch will address
the health of women who are caregivers. As the Medical Director of the Hanshaw
Geriatric Center and of The Woodlands Retirement Community in Huntington, Dr.
Neitch takes care of elderly patients with a wide variety of medical problems; her
special interest is in Alzheimer’s disease and other dementias. In this session Dr.
Neitch will provide participants with a greater understanding of the progression of
dementia. Also, she will provide information about coping with stress and how to
be a healthy caregiver. Finally, she will describe resources that are available in the
community.

Cardinal

How to use social
media marketing
with volunteer
organizations and
nonproﬁts
Kristen Meeks

Are you using all the tools out there to communicate with your community, volunteers, donors and board members? Come find out how to stay connected and market your organization through social media marketing. If you are starting a nonprofit
or looking at a way to raise funds and want learn more about Facebook, Twitter and
Linkedin, join us for a demonstration of these tools along with Q&A geared towards
your organization’s goals.

D

Friday, June 10
2011 Woman of the Year Award Banquet
6:30 – 8:30 p.m.
Hope for the Daily
Grind
Nicole Johnson

Ever feel alone in your struggles? Like no one sees or fully appreciates all that you do? Using drama and
her unique style of communication Nicole Johnson will help us find hope in the midst of life¹s daily responsibilities. This will be a special evening of laughter and encouragement you won¹t want to miss.
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Saturday, June 11
Session 4
9:00 – 10:30 a.m.
Presenter Topic

Brief Description

Room

Simple steps to
becoming a
valuable employee
Tehseen Irfan

The motivational and inspirational workshop will focus will be on what strategies,
attitudes and principles a woman should use to be recognized and appreciated as
a valuable employee of an organization. The presenter, a woman who grew up in
a society where opportunities were limited especially for a small ethnic minority,
will share her own personal insights and experiences. This workshop will focus on
those who not only aspire to be leaders or managers in their organizations, but also
those who just want to be productive in their own businesses.

Hatfield-McCoy

Moving to Nigeria!
Part 1
Joan Browning
Cinda Kinsey

Moving to “Nigeria”! will explore common financial and emotional challenges facing
Caregivers of elderly family members. It will offer suggestions on dealing with the
issues based on research in the field as well as from fellow participants. Attendees
will learn about the particulars of Medicare Parts A, B and D and Long Term Care issues; essential documents the elderly family member must have in place to enable
the Caregiver to assist them; and how to deal with “touchy” issues such as giving up
the car keys. Each attendee will receive a copy of the 95-page THE CAREGIVER
HANDBOOK, a comprehensive guide to issues facing Caregivers.

Cardinal

Is it job burnout or
just stress?
Patty Deutsch

This program is designed for employees who work in situations where stress is constant. 2009 and 2010 have been difficult years for all professions. Employees find
themselves wearing several hats and filling in for lost jobs… Financial constraints,
additional work assignments with fewer staff and more hours at work can lead to
stress and job burnout. Job burnout, if identified early, can be addressed and the
employee can remain on the job without issues. If your passion for your chosen
profession has waned, this workshop is for you.

C

Personal
development from
the inside out
Kristi Adkins
Jo Beyers

This interactive workshop will take a look at the power of an individual in the process of community change. Through a variety of learning techniques participants
will discover the impact of new ways of thinking and gain insight into the social
determinants of health. Anyone interested in individual leadership and community
well-being will enjoy looking at community engagement from the inside-out.

D
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Saturday, June 11
Session 5
10:45 a.m. – 12:15 p..m.
Presenter Topic

Brief Description

Room

Select a pathway
and take a
journey with Girl
Scouts
Cathy Schrader

This workshop will focus on Volunteer Opportunities and will inform women of how
they can get involved with Girl Scouts to help build girls courage, confidence, and
character, who make the world a better place. Women will be taught leadership
skills and how to lead a Girl Scout Troop. They will learn about the new Girl Scout
Pathways that offer different learning styles and opportunities. Participants will understand the meaning of the Girl Scout Law and Promise, will learn to create crafts
on a budget and finish the day enjoying tasty Girl Scout cookies!

Hatfield-McCoy

Moving to
Nigeria! Part 2
Joan Browning
Cinda Kinsey

Moving to “Nigeria”! will explore common financial and emotional challenges facing
Caregivers of elderly family members. It will offer suggestions on dealing with the
issues based on research in the field as well as from fellow participants. Attendees will learn about the particulars of Medicare Parts A, B and D and Long Term
Care issues; essential documents the elderly family member must have in place
to enable the Caregiver to assist them; and how to deal with “touchy” issues such
as giving up the car keys. Each attendee will receive a copy of the 95-page THE
CAREGIVER HANDBOOK, a comprehensive guide to issues facing Caregivers.

Cardinal

How to succeed
in business without really trying
by working really
smart and really
hard
Kim Donahue

Participants will explore how winning women entrepreneurs in West Virginia approach business and business life in a frank and telling discussion with Frances
Brooks, Chief Executive Officer of BrooAlexa Construction; Susan Jack, President
of the Appalachian Milk Soap Company; and Tara Elder, Executive Director of the
West Virginia Women’s Business & Training Center. Audience participation will be
invited.

C

Financial
Security
Anne Werum
Lambright
Emily R. Lambright

Do you know what it really means when you co-sign a car loan? If you serve
on a non-profit board, are you personally responsible if something goes wrong
financially? What are the risks and benefits of using credit? How can you save for
retirement when you are living paycheck to paycheck? The presenters will help you
answer these questions and many more and give you helpful tips to successfully
plan for life’s financial ups and downs.

D

Saturday, June 11
Closing Luncheon
12:30 – 2:00 p.m.
The Art of
Diplomacy
Dr. Marie Foster
Gnage

What, when, and how… What to say, when to speak, when to listen, and how to respond in situations
that require tact in order to build or maintain relationships or to escape conflict, are essential to diplomacy.
Women have to master the art of diplomacy daily in their jobs, in familial relationships, and in relationships
with friends. Dr. Gnage will explore the journeys of women leaders, share examples of their practice of
diplomacy, and lead a discussion on whether any of the notable quotes by men on diplomacy characterize
women leaders’ thoughts and actions (e.g. Diplomacy is the art of saying “Nice doggie” until you can find a
rock? Diplomacy is to do and say the nastiest things in the nicest way, Diplomacy is thinking twice before
saying nothing.) In the end, isn’t diplomacy a combination of respect, tact, and negotiation?

12
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Williamson

Memorial Hospital
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Southern West Virginia Community and Technical College
wishes to thank the following women for sharing their
talents, expertise, and experiences during the
2011 Women’s Leadership Institute.

Kristi Adkins

Anne Werum Lambright

Jo Beyer

Emily R. Lambright

Joan Browning

Doreen M. Larson

Rose Cole

Medina Mahon

Crystal Allen Cook

Kristen Meeks

Kimberly Donahue

Jullie Miller

Patty Deutsch

Tracy Miller

Kelli Frampton

Shirley Neitch

Trish Hatfied

Kim Pellillo

Tehseen Irfan

Cathy Schrader

Cinda Kinsey

Leslie S. Stone

Kill Kriesky

Robin Weiner
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Session Presenters
Kristi Adkins has a Bachelor of Science in Psychology and Business Administration from Lee University
in Tennessee. She holds a Master of Arts Degree in Leadership Studies from Marshall University Graduate
College in West Virginia. She is currently employed with the West Virginia Prevention Resource Center as a
Community Development Specialist. She is also a Certified Community Development Specialist. She has 10
years of professional experience in the field of prevention and 7 years of experience in the treatment field.
Jo Beyer is a Senior Planning Specialist with the WV Prevention Resource Center. Prior to joining the
WVPRC she worked as a Nuclear Medicine Technologist in direct patient care, served as clinical coordinator
and adjunct faculty for the WV State Community & Technical College nuclear medicine program, directed a
Bureau of Public Health community based organization for HIV/AIDS, and coordinated corporate worksite
wellness programming for the Wellness Council of West Virginia. Beyer has worked the last 10 years in
the prevention field with the past 5 years focused on organizing statewide professional development and
community education opportunities. Beyer holds a B.S. degree in Health Physics from West Virginia State
College, a M.S. in Community Health Education from West Virginia University, and is a Certified Health
Education Specialist.
Joan Browning, a 1961 Freedom Rider, has lectured on the history of civil rights and women and religion
at more than a 100 colleges and universities. In addition to her many published articles, on civil and human rights, some of Browning’s former endeavors include: WV Library Trustee, a Commissioner of the WV
Human Rights Commission, and a college Foundation Development Director. Browning is the recipient of
the WV Governor’s Achievement Award for her volunteer services to her state. In the last few years, she
has been involved with the issues of the elderly, serving as President and Board member of the Greenbrier
County Committee on Aging for nearly 10 years. In this capacity, she testified before the WV Joint HouseSenate committee on senior issues. Browning has had personal experience with the challenges of the aging
population having served over a 10-year period as power of attorney for three elderly women, responsible

Logan County
Commission
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for their physical, mental, and financial well being, including making decisions about home care and long
term facility care.
Rose Cole is the coordinator of the Leadership Studies Program at West Virginia University (WVU). In this
role, she teaches undergraduates about communication, leadership theories and skills, diversity and critical
theory, “bad” leadership, followership, and culture. She also advises students who are pursuing a minor
in leadership studies, coordinates leadership programming for students, and runs the endowed scholarship programs for leadership students. Rose received her Masters in Public Administration and a certificate
in non-profit management from WVU. She helped found the Honors Leadership Academy as a graduate
student and has continued coordinating that program as part of her current job. She also helped found an
international exchange with the Royal University for Women in Riffa, Bahrain.
Crystal Allene Cook is an eighth generation Appalachian. Born in Bluefield and raised there and in Putnam County, WV she has recently returned to the region. A Barnard College alumna, she also has master
degrees in Education and Fine Arts/Creative Writing. A social entrepreneur and writer, Cook has clocked
more than 10,000 classroom hours as a teacher/instructor, worked on youth, education, and women’s issues
in New York City, Hollywood, Europe and West Virginia, and published fiction in the US and abroad. Currently, Cook is a doctoral student in Science and Technology Studies at Virginia Tech, where her focus is
on education for self-determination, technology for liberty, and technology and education in communities in
economic decline. More about her work and her research focus at www.crystalallenecook.com. She is currently reaching out to WV community members to learn from them what knowledge and skills are assets in
their communities.
Kimberly Donahue is a business development specialist with the US Small Business Administration and
serves small businesses in southern West Virginia. Kim has over a decade of professional small business
development experience, during which she has developed exceptional skills in the area of cost-effective
marketing and business legal structure. Kim has a degree in political science from Marshall University and
a law degree from the West Virginia University College of Law. In addition to her experience and training,
Kim’s family has been in business since the 1960’s, giving her a unique understanding of the needs of the

Penn Virginia Operating Co., LLC
One Carbon Center, Suite 100
Chesapeake, WV 25315

Congratulations
Southern West Virginia Community and Technical College
First Annual Women’s Leadership Institute Conference
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small business community.
Patty Deutsch, MA LPC has been Tobacco Policy Director of the Wellness Council of West Virginia for
6 years. In this capacity, Patty has helped WV employers assess, develop, and drive employee wellness
programs to improve worksite productivity and moral. Patty is a graduate of Marshall University Masters of
Counseling Program. She is licensed in both WV and NC as a Licensed Professional Counselor and has
earned certifications in both addictions and tobacco treatment. Patty maintains a small, private counseling
practice which specializes in addictions in the Charleston area. Patty is married and is the mother of a college aged daughter.
Kelli Frampton is a Tobacco Policy Coordinator at the Wellness Council of WV. She works with businesses
across the state helping develop worksite health and wellness Programs as well as teaching tobacco cessation classes. She received both her bachelor and associate degrees from Marshall University. A single
mom of two young boys, Kelli is an avid couponer and deal seeker, though she draws the line at Extreme
Couponer!
Trish Hatﬁeld’s vision is for work places to be humane and engaging so that people and organizations can
prosper. As President of CharacterEthics, LLC, St. Albans, West Virginia, she brings a lively interest and expertise in facilitation and training focused on ethical decision-making and strategic thinking from a strengthbased perspective. In 2008, Trish earned a Master’s degree in Humanities from Marshall University. She is a
practitioner of Appreciative Inquiry, Skilled Facilitator, Integral Facilitation, Non-Violent Communication, and
is a LeadershipPlenty trainer for the WV Commission on National and Community Service. Trish serves on
the Board of Step-By-Step and Volunteer, WV. She is on the steering committee of WV Partners in Prevention Against Child Abuse. She wrote “Leadership Within: Ethical Decision-Making Skills,” WV Executive,
Summer, 2004 and co-authored an Appreciative Inquiry E-Zine, 2005-2006.
Tehseen Ifran holds a Masters degree in British Literature and is currently working on her Masters in Psychology. She teaches English at Southern Community and
Technical College, Logan Campus. She came to the
United States in March 2001 and began her teaching
career as a high school teacher in Kalamazoo, Mi. The
same year she began teaching British and American
Literature and English Composition classes in Kalamazoo Valley Community College and Baker College,
Muskegon Mi. She also taught English at Mountain State
University for 5 years. She was an associate professor
in English prior to her teaching engagements in the U.S.
Tehseen taught for 22 years in the University of Punjab,
Pakistan. She also loves teaching in church settings.
Her travels and teaching in multicultural settings have
given her a keen insight into academic and social issues.
Cinda Kinsey entered the field of aging in 2003, as Executive Director of the Greenbrier County Commission
on Aging (GCCA). She continued in this capacity until
fall of 2010 when she resigned to care for her elderly
parents. Prior to this, Kinsey had 20 years of experience in Tennessee in healthcare as an administrative
and organizational development professional. While with
17
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GCCA, Kinsey became an advocate for seniors, frequently presenting funding and service level needs to
many groups including the WV Joint House-Senate Select Committee on Senior Issues and to the Greenbrier County Commission.
Jill Kriesky, Ph.D. is a program coordinator for the National Center of Excellence in Women’s Health at
West Virginia University. Her work there focuses on building community partnerships across the state that
strengthen women’s opportunities to advocate for better health for themselves, their families, and their
communities. This work builds on her previous roles as the Director of the Appalachian Institute at Wheeling Jesuit University, and director of service learning and labor educator at West Virginia University in her
sixteen years in West Virginia.
Anne Werum Lambright has been practicing law since 1983. Her practice is concentrated in administrative
law with emphasis on education, legislative and retirement law and she provides mediation services throughout the state. Anne served the West Virginia Consolidated Public Retirement Board from 2004 to 2010 as
General Counsel and then Executive Director and is completing her third year as the elected Governor for
District 6 (Mingo and McDowell Counties) and Finance Chair of the West Virginia State Bar. Anne has taught
in the EMBA program for Marshall, in the Masters in Legal Studies program for WVU, and regularly presents
on retirement and special education issues. She serves as a Commissioner on the Williamson Redevelopment Authority, a member of the Executive Committee of the Williamson Wildwood Garden Club, a director on the Board of Directors for the Williamson Memorial Hospital, and a Trustee for St Paul’s Episcopal
Church.
Emily R. Lambright is an associate in the Charleston, West Virginia, office of Bowles Rice. She focuses her
practice on taxation and estate planning. Emily earned her bachelor’s degree and a master’s in business
administration degree (MBA) from West Virginia University. She received her law degree in 2009 from the
West Virginia University College of Law, where she was a member of the Moot Court’s National Team and
a recipient of the Order of the Barristers. Emily is admitted to practice in Kentucky and West Virginia and
before the United States District Courts
for the Northern and Southern Districts
of West Virginia. She is also a Certified
Public Accountant. She is a member of
the West Virginia Bar Association, West
Virginia State Bar, Kentucky Bar Association, West Virginia Society of CPAs,
and Charleston Estate Planning Council.

Southern’s

Doreen M. Larson, Ph.D. was selected
as the second President of Pierpont
Community and Technical College in
July 2010. Pierpont enrolls just under 3,000 full and part time students
throughout 13 counties in North Central
West Virginia. As the new president, Dr.
Larson is focusing on regional partnerships, outreach to veterans, increased
graduation rates, and workforce training.
Before moving to Massachusetts, Dr.
Larson was a lifelong resident of Cleveland, Ohio. Dr. Larson was the Assistant Vice President for Student Access
and Success at Lakeland Community

Appalachian Leadership
Academy
It’s all about
honor, integrity, service,
civic engagement,
and leadership!
Full scholarships available for 2012
Email: paulines@southern.wvnet.edu
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College (LCC) in Kirtland, Ohio. She began her career at Lakeland as a tenure-track faculty member with responsibility for directing tutoring and establishing services for students with disabilities. Partnering Lakeland
with FirstEnergy Corporation, Dr. Larson developed degree pathways for power plant employees and also
for utility line workers. Dr. Larson holds a Ph.D. in Special Education from Kent State University, a M.A. in
Education from John Carroll University, and graduated Summa Cum Laude from Cleveland State University
with a Bachelor’s in Special Education. Dr. Larson is proud to note that her three sons all began their higher
education in a community college, as did her spouse, Leonard Larson.
Medina Mahone is a mother of three children. She resides with her youngest daughter in Mingo County.
Medina loves music and delights in singing for a variety of community fundraisers. Medina has always had
a passion for children and people. She currently works as a Family Advocate for the Logan County Child
Advocacy Center. She loves assisting caregivers and children.
Kristin Meeks is the owner of WV Social Media Consultants, LLC located in Parkersburg, WV. WV Social
Media Consultants, LLC specializes in small business and nonprofit marketing, social media marketing,
mobile marketing and e-marketing. Kristin has worked with a variety of businesses, politicians and nonprofits (specializing in the arts and foundations). She has over 5 years of experience in higher education and is
trained in using technology as a communication tool. Kristin is also a professor of business and communications. She has a B.A. in Marketing from Marietta College and graduated from West Virginia University with a
master’s in Integrated Marketing Communications. She resides in Vienna, WV with her husband Tim.
Julie Miller, MSN, CFNP, is the administrator to the Boone County Health Department in Madison, West
Virginia. As administrator, she is Director of Nursing, Epidemiological Lead, clinician, Lead Risk Communicator, and back up Threat Preparedness Coordinator. She is also field faculty for the Rural Health Education
Partnership. Locally, Mrs. Miller is on the Board of Directors of the Partners In Health Network, the Southern
Counties Consortium of the Rural Health Education Partnership and the Boone County All About Health
Committee. On a state wide basis, she is the immediate Past Chair of the West Virginia Public Health Association’s Public Health Nursing section and a representative to the Nursing Liaison Committee. Julie is also
the Vice President of the West Virginia Association of Local Health Departments. Nationally, Mrs. Miller is a
member of the National Association of County and City Health Officials, Sigma Theta Tau, American Public
Health Association and the American Academy of Nurse Practitioners. She was a member of the 2000
class of the Southeast Public Health Leadership Institute. A 1973, BSN graduate of D’Youville College in
Buffalo, New York, she later received a Masters in Vocational Technical Education from Marshall University
and a Masters in Nursing from West Virginia University. Prior to coming to Boone County Health Department in 1990, Mrs. Miller worked as a staff nurse at Appalachian Regional Health Care in South Williamson,
Kentucky, a nursing instructor at Southern West Virginia Community College in Williamson and as an Area
Program Coordinator and director of the West Virginia SIDS program with the Bureau for Public Health. She
enjoys scrapbooking, cross stitch, traveling, and Marshall University football.
Tracy Miller, a fourth generation West Virginia resident, currently serves as President of the Mid-Atlantic
Aerospace Complex. Mrs. Miller earned a Masters Degree in Educational Administration from West Virginia
Graduate College and completed her undergraduate studies at West Virginia University. In 1996, Tracy began working at the West Virginia Governor’s Office of Economic Development. While in that position, Tracy
worked with public, private, local, state, and federal officials to retain and expand existing industry, to assist
in the recruitment of new industry to the assigned area, to encourage and stimulate small business and
entrepreneurial activity including aerospace, high tech and biometric initiatives, and to support and develop
infrastructure and industrial property. Tracy moved to north central WV in 2005 and accepted this position
at the Mid-Atlantic Aerospace Complex where she currently markets and promotes the aerospace industry
sector in West Virginia. Tracy is an alumnus of the West Virginia Leadership program; serves on the board
for the Fairmont State Foundation, the Harrison County Chamber of Commerce, and the West Virginia High
Technology Affiliate Leadership Council. She resides in a beautiful county park in the Morgantown area with
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her husband and three step children.
Dr. Shirley Neitch is a Professor of Medicine and Chief of the Sections of Geriatrics and General Internal
Medicine in the Department of Internal Medicine, Marshall University/Joan C. Edwards School of Medicine
in Huntington, West Virginia. A native of Marion, Virginia, she received her BS and MD degrees from Virginia
Commonwealth University. Her Internal Medicine residency training was completed at the University of
Virginia affiliated program of Roanoke Memorial/Carillion Hospitals. She came to West Virginia in 1980 to
repay a Public Health Service scholarship by working at the clinic in Fort Gay, WV, and has lived in Wayne
County ever since. She joined the Marshall University/Joan C. Edwards School of Medicine faculty in 1983.
Dr. Neitch is now Medical Director of the Hanshaw Geriatric Center and of The Woodlands Retirement Community in Huntington, where she takes care of elderly patients with a wide variety of medical problems; her
special interest is in Alzheimer’s and other dementias. She and her staff at the Hanshaw Center also have
special expertise in assessment of elderly drivers.
Kim Pellillo currently serves as Associate Agent for the Dick Moore Insurance Agency. Kim’s focus is commercial insurance and financial services. Mrs. Pellillo spent nineteen years in the banking industry as an Assistant Vice President for BB&T and its predecessor One Valley Bank. Kim attended Fairmont State College;
she is a graduate of West Virginia School of Banking, East Carolina School of Commercial Lending, 2001
class of Leadership Marion, and a 2002 graduate of Leadership West Virginia. Mrs. Pellillo is active in the
community by serving on the boards of Fairmont State Foundation, Fairmont General Hospital Foundation
and is a member of the South Fairmont Rotary Club.
Cathy Schrader is a Professional Community and Economic Developer with over 14 years of experience
working with community organizations. Cathy currently works as a Membership Development Coordinator
for the Girl Scouts of Black Diamond Council. Cathy is a former Girl Scout and Girl Scout Volunteer. She
attributes the values and community service she learned as a Girl Scout as a key factor in developing who
she is today. Cathy also worked as a commercial and graphic artist in Baltimore, MD for 8 years. She is an
entrepreneur with her own small business and ministry, Comfort in Christ Bears, LLC.
Leslie S. Stone is the founder, owner and operator of Stone Strategies, LLC. Stone Strategies offers services including facilitation, planning, evaluation and training. Current clients are working in areas such as;
economic development, community development, early childhood, healthcare, faith-based efforts, family
support, leadership development, child abuse and neglect prevention, and state and city government. For
12 years, she worked with West Virginia’s Governor’s Cabinet on Children and Families partnering with local
communities and state-level, cross-agency efforts providing meeting facilitation, assistance with problemsolving and planning, community leadership development, involving parents, service providers and local
community members in decision-making. Leslie’s other work has included; elementary teaching in gifted,
teaching grades K-12 behavior disorders, parent support, training, community development, graduate level
teaching, curriculum development, behavioral interventions, program management, and resource development and linkage. Leslie has a background in Elementary and Special Education with specializations in
mathematics education and research, kindergarten, gifted education and behavior disorders along with
certifications in basic and community mediation.
Robin Weiner is a mother of four children, ages 18 – 24 and is a resident of Logan County. She enjoys
spending time with her children and friends, and moving around outdoors. Robin volunteers in many various
aspects around the community and through her job. She loves working with people and children. She is
dependable, compassionate, and enthusiastic.
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Southern

West Virginia Community and Technical

College

Southern offers
associate degrees and
certificate programs in top
fields that can increase
your earning potential!

Need money for College?
Find out about available scholarships from
Southern West Virginia
Community College Foundation.
Phone:304-896-7425
www.southernwv.edu/foundation

22

women-leadership-2011-program.indd 22

6/1/11 9:57 AM

Women’s Leadership Institute Conference

Southern West Virginia Community and Technical College
wishes to thank the following individuals and businesses for
their financial support of the
2011 Women’s Leadership Institute
Leader ($5,000)
Blanchette Rockefeller Neurosciences Institute
Southern West Virginia Community College Foundation
Partner ($2,500)
Alpha Natural Resources
Arch Coal
Hatfield-McCoy Convention and Visitor’s Bureau
Logan County Chamber of Commerce
Massey Energy Company
Pepsi Beverages Company
Patron ($1,000)
Appalachian Regional Hospital
Aracoma Drug Company
Branch Bank and Trust (BB&T)
Federation for American Coal, Energy and Security
Logan Bank and Trust
Logan County Commission
Logan Regional Medical Center
Penn Virginia Resource Partners, LP
Thornhill Superstore, Inc.
Walmart #2610
Williamson Memorial Hospital
Associate ($500)
Bank of Mingo
Bowles Rice McDavid Graff & Love, LLP
National Coal Coal Heritage Highway Area Authority
Coal River Energy
First National Bank
George and Elizabeth Kostas
James H. Harless Foundation, Inc.
Kapourales Properties, LLC
Lambright & Knopp Attorneys at Law
Logan County Charitable and Educational Foundation
Tug Valley Chamber of Commerce
Ursuline Society and Academy of Education
Women’s Business and Training Center
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Save the Date
June 15 and 16, 2012
Women’s Leadership Institute
http://women.southernwv.edu
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Welcome to Logan County!
The Hatfield McCoy CVB welcomes you to the
heart of the Hatfield-McCoy Mountains! We
encourage you to hit the trails, watch the shows,
learn the history, and take in the view while
visiting us for the 2011 Women’s Leadership
Institute.

214 Stratton Street | PO Box 218
Logan, West Virginia 25601
304-752-6020
www.hatfieldmccoycvb.com

“The Voice for Business in
Logan County!”
PO BOX 218
214 Stratton Street
Logan, West Virginia 25601
304-752-1324
logancountychamberofcommerce.com

Logan County

Chamber
Chamber of
of Commerce
Commerce

Welcome to the 2011
Women’s Leadership
Institute!

The Chamber of Commerce would like to congratulate Diana Barnette
on being the 2011 Woman of the Year!
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Institute tackles women’s issues
by MICHAEL BROWNING, Staff Writer
06.15.11 - 03:12 pm
Nearly 200 women attended the first
Women's Leadership Institute on
Friday at the Chief Logan Conference
Center to try to learn how to deal with
issues they face in life.
Logan County Chamber of Commerce
Director Debrina Williams said the
two-day conference, which was hosted
by Southern West Virginia Community
and Technical College, went over well
with the women who attended and she is already looking ahead to next year's
conference.
"It was an excellent conference and we received positive feedback from the ladies
who have already been asking us to have it again in 2012," Williams said.
"Nicole Johnson did a great job speaking on Friday night and our keynote
speaker, Marie Foster Gnage, Ph.D., was excellent as well. We had wonderful,
informative breakout sessions. We look forward to hosting it again in 2012. It
was very educational and a great way for women to network."
Williams said women from all across West Virginia attended the conference.
Southern West Virginia Community and Technical College President and West
Virginia First Lady Joanne Tomblin said the conference was a way for women to
learn how to tackle issues they face in life.
"The purpose of the conference is to bring women in to listen to presenters speak
on topics important to them," Tomblin said. "It could be financial or educational
and topics about entrepreneurship and it's an opportunity to network with one
another. Ultimately, our goal is to build self-confidence in women in West
Virginia so they are able to be successful in their lives."
Tomblin said the different speakers spoke about different issues women in West
Virginia face.
"We brought women in from all aspects of life," Tomblin said. "We brought in
women who are leaders in their own right, women who lead civic organizations,
chambers of commerce, businesses and coal companies and educators. By
everybody working together, we were able to come up with topics we believe are
important for all women — such as health issues and education issues — and
then we developed and and actually went out to call for proposals, where people
and presenters say they could do a great presentation on various issues.
"Then our leadership group actually got together and determined which
presenters we believe would be providing a topic more relevant to the women of

http://www.loganbanner.com/printer_friendly/14332991
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this region."
Tomblin said it took 14 months to put the institute together.
"It didn't happen over night," Tomblin said. "We brainstormed about different
ways to raise money. It took a lot of time. But, now that we've gone through it
once, I think we'll get a lot of feedback from women who were here and their
feedback will be very important to us for next year. We will know what we
missed, what women want to know, what was done well and what topics that
need to be discussed again."
Tomblin said she wants the institute to become an annual event.
Dreama Denver, the wife of the late Bob Denver who played Gilligan on
"Gilligan's Island" and Maynard G. Krebbs on "Dobie Gillis", said she wanted to
help women deal with issues she has faced.
"I talked a lot about overcoming adversity and finding power within yourself as a
woman to overcome all those challenges that we have," Denver said. "I have
faced plenty challenges. Bob was famous and people think if you're famous,
you're immune to all of that."
Bob Denver died in 2005, leaving Dream Denver to take care of their severely
autistic child, Colin, by herself.
"We have a severely autistic son that we took care of for the last 21 years of
Bob's life to the exclusion of everything else and that was a challenge we faced
together," Dreama Denver said. "When Bob passed away and I was left alone
with the Denver Foundation to run and Little Buddy Radio, that was left up to
me. But, scariest of all was having sole responsibility for our son. Every decision
made on his behalf was mine to make and that was terrifying to me.
"But, this is about digging deep as a woman and a person. This is about finding
stuff inside you that you didn't know you have, pulling it up and getting on with
it. It took me about three years after Bob died to start understanding that I had to
do that."
Denver said she hopes other women can learn from her past experiences.
"We all go through things — whether it's the loss of a spouse or a child or your
mother," Denver said. "We all have trials and tribulations and I think my message
was for them to not shut down or shut yourself off. No one can tell you how to
grieve and I did that for a little while and I understand you have to nurse all the
pain. But, somewhere along the way, open your heart and say 'This is life and the
only one I've got and I want to do good things with it and I want to find joy and
peace in it.' Believe me, when Bob died, I didn't want to live. It was like 'Without
him, what's the point?'"
Other speakers at the institute included Gnage, and local businesswoman Diana
Barnette, who was honored as 2011 Woman of the Year.
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By JULIA ROBERTS GOAD
STAFF WRITER
Southern West Virginia Community and Technical College has created a forum
for local women to connect and develop leadership skills.
The Women’s Leadership Institute stresses the importance of women having
opportunities to gain skills to enhance their personal development, further their
professional development and increase their participation in the community. The
Women’s Leadership Institute’s mission is to provide opportunities for women to
develop the skills, knowledge, and confidence to be successful leaders for their
families, communities and professions.
The Institute is the brainchild of Pauline Sturgill, director of Community and
Leadership Development at Southern. She said many area women are in
leadership roles, but don’t recognize themselves as leaders.
“We don’t have a title,” Sturgill said, “We simply see a need and take
responsibility.”
The Institute will hold its first conference June 10 and 11 at Chief Logan
Conference Center. Sturgill said the caliber of those who have applied to speak at
the event was impressive.
“We will have people talking about technology and communications, health
issues, entrepreneurship, finance, volunteering, community development and the
role of women as caregivers,” she said.
The keynote speaker for the conference will be Nicole Johnson, a bestselling
author, performer, and motivational speaker.
Southern President Joanne Tomblin said her role as West Virginia’s First Lady
has given her the opportunity to travel the state, and she realizes West Virginia,
as well as the country, needs to put a stronger emphasis on education.
“By the year 2025, the U.S. will be dead last in the number of people with college
degrees,” Tomblin said. “I hope the Institute will be able to get people on
campus; we need leaders for southern West Virginia.”
For more information on the Women’s Leadership Institute, visit
women.southernwv.edu.
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