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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
(

Survey End Date: 01/01/2009
Question 17: Please identify at least 2 or 3 suggestions for senior administration in this organization:
1. Improve communication skills.
2. Make sure all rules/policies are followed in a consistent and fair manner.
3. Hold people accountable for not performing their job duties.
4. Ensure changes made are conducive to the growth of the school and benefit the students/community and fit within the
budget.
I understand that it is the primary responsibility of executive administration to protect the organization yet, I question the
integrity of administration when addressing the needs of it's employees.
Supervisors should hold their own employees responsible for work not completed, I think teamwork should strongly be
implemented into the organization
I can not think of any.
Identifying and solving problems/issues together
Most times they follow, rather than lead
Need to be more visible

Everyone has had issues with technology for years, but no action has been taken. Employees have dealt with finance
department, been insulted, ignored, and still nothing has been done.
Reference number 2, and number 6
1. Take as much pride, effort and resources in improving the student learning environment and resources for such as
they do in equipping their offices, secretarial offices and administrative complex.
Strongly enforce policies and processes; Incorporate meetings within the semester to communicate directly to specific
divisions and/or fewer division heads, creating a smaller group discussion on division issues.
We need faculty members willing to change/adapt to more modern approaches to pedagogy and andragogy ... as well as
modes of communication.
Develop your people. Invest in your employees.
1- Visit each campus more
2- Try to be moe involved with local organizations

Support professional association membership and certifications.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 17: Please identify at least 2 or 3 suggestions for senior administration In this organization:
there needs to be more open communication from the bottom to the top of the organization
Senior administration needs to bring everyone involved to the table prior to making decisions that have a wide impact on
the institution. The people who will actually be doing the work need to be involved on these discussions since they see
what happens on a daily basis
The administration holds information and only reports it out. There is not a sense of unity between the message, how our
programs/units relate to it, and then a how to implement the change as a team, effectively. Senior administration act as
managers.
Remember that they too were once lower level employees at the college.
Remember how it Ieiiia be afraid of someone just having a bad day, and laking it out on them.
Mingle
Please do not listen to gossip. Keep your personal feelings about an employee out of the job area. Just because a
person is and administrator or manager or other higher position does not mean they are always correct. Have faith in
your long time employees. They must have been doing something right to be able to hang in that long. When
supervisory positon changes things seem to be in havoc. Sometimes a long look at people in those higher supervisory
positions records concerning complaints about the way they treat people should be considered.
Several senior administrators are excellent in their people skills as well as their communcalion skills; however, others are
more concerned with making sure their names are on everyone's lips and their Iitle is spelled correctly.
Timely communication and more input from everyone not just administrators.
Have less meeting times
Become more acquainted with the variety of work that each of us perform;
Manage your employees lime more wisely and delegate the work more evenly. Make sure your employees have enough
to do.
Visit separate campuses more often.
Gel more involved with student activities.
If the target is to advance into the new-age way of delivering classes to students then we need to spend money to make
money.
We need a more stable computer system that would allow
true on-line courses with qualified instructors.
What is good for the students and the college is more important.
Listen more to employee complaints. Most employees are afraid to com lain for fear of retribution or they think nothing will
change.
Some administrators need to improve their communication skills.
I am in student services and my supervisor, Prudence Barker, has just began her duties. I must say that! have been
overwhelming impressed with her. She goes the extra mile to see that we all understand and are informed of anything
that may impact our department. She immediately returns calls and addresses concerns.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 17: Please Identify at least 2 or 3 suggestions for senior administration in this organization:
1. Make regular but non-routine, NON-ANNOUNCED visits to ALL campuses. 2. Answer e-mails promptly, no matter
how minute they might perceive them to be. 3. All of these Dean positions in such a little organization seem unrealistic
and top heavy.
Spend money to improve student instruction and student classrooms, including furniture and technology.
Clean house rather than continuing to tolerate incompetence or laziness.
Equalize pay. For example, why should the newly created VP for publicity be making so much more than faculty? Is this
person really doing that much for the institution?
The levels that one has to go through to order simple instructional supplies are insane. Please stop this madness.
Let students know when a dangerous predator is around, such as during the recent incident at Williamson.
I feel more visits to the other sites would help keep communication open.
Get rid of most of them and spread the money around to the faculty who work hard and long hours.
1. Listen to those who work most closely with the students.
2. Allow for more faculty input when organizations request new programs of study or for the delivery of courses.
Keep an eye on empire building.
Identify incompetent and/or lazy people in technology services. Help them move along.
Pay more attention to what is really going on
More concern about quality of instruction and application of policy
in agreement
Classes should be cancelled in severe cases of snow where people are encouraged to stay off the roads.
!like the management style as it is.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 18: Please identify at least 2 or 3 things senior administration does well:
1. Communication as compared to other institutions, 2. Identifies avenues for improvement of the institution
Open door policy
She is an excellent leader.
Work within their budget limitations
High School visits.
President implemeting four day work week to help employees
President good visionary with great ideas for future growth
1. Keeps employees informed.
2. Gives employees opportunity for input.
Bringing the community together for Governance Day. Creating a teamwork philosophy and allowing input from all areas.
Planning ahead financially and academically.
Controlling Cost.
Encourages innovation
Skilled administrators
Seek input from all constituencies
1- Compassionate and understanding
2- Manages their own divisions well so the college succeeds
3- Meets frequently

1. Allow the four day work week.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Consider the needs of employees outside of the work environment.
Employees are "burnt out" from years of "do more with less".
Do everything possible to keep from laying anyone off.

. _)-··-·-

Make Unit Vice Presidents responsible to communicate changes in procedures. This would prevent a lot of confusion,
kaos, and irritability.
----....
.. -·---Question 18: Please identify at least 2 or 3 things senior administration does well:
-.--~---"---

Looking at how to do things differently (looking outside of the box)
The web page is improving, though work remains to be done. The endowment campaign is something to be very proud
of. The president maintains an open door policy.
Exceptional commitment to attending meetings.
Exceptional commitment to work schedules.
1. Good visions for the future.
2. Tries to meet needs of the community
The senior administrition does present the college in a very good light. Encouraging business to express their needs
helps the college to stay strong in enrollment to meet local needs.
Joanne is a fair person with the institutions best interests at heart.
Planning and communication between senior administrators
Have nice offices. Well furnished.
Keeping office open for any communication from employees.
Keep Southern as a role model for other institutions (ex: 4-day work week); Always looking for ways to improve Southern
none
Work well with people, organizations in community.
Notices it's employees for community help.
Willing to try new things. For example, the four-day work week.
Willing to listen to employees who have valid suggestions and ideas.
They do what is good for employees.
Promote and market the college. Continually adding new programs.
Our president and her staff take the lime to visit all the campuses. They not only do so for business meetings but it is not
unusalto see them participate in student activities and to see them chatting with the students in the halls. The students
feel like they really know the senior administration and they even address them by name.
support each other.
Make goals for institution growth.
Communicates and disperses information in a timely fashion. Considers what is best for employees i.e. 4-day work
week.
Page 18

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 18: Please identify at least 2 or 3 things senior administration does well:
1. Meet!
They create a pleasant facade. For example, communal areas of college buildings are greatly improved.
Senior administration is always there to help the student and that is the foundation of this college.
Built a new building.
They have new furniture and have built themselves good facilities like private bathrooms and kitchen while faculty has to
use the same bathrooms as students.
1. Positively represents Southern in the service area.
2. Manage limited resources very well.
Open communication.
Makes area business leaders feel good about what we are doing at Southern.
keeps employees informed and truly cares about the employees
Continue's to want change & improvements for the college
Renovating the colleges, recruitment of students at Southern
Fairness.
Concern for the welfare of employees.

Page 18

Communications

51: Overall, information
Qrganization is communicated weU.

Administrative
111 Employee
Faculty

Disagree

Mymanagerdoesa go,oato!DO
me informed about matters ::~~ttort·incr.""">
me.

Administrative
111 Employee

Faculty

11%

Disagree

reStib(l.,... - I receive the

about changes that affect my work.

Administrative
Ill Employee
Faculty

/11---~· 26%

Disagree

Information is com
a timely manner.

Administrative
111 Employee
, Faculty

Disagree

. This ore~anlz;
policies and procedures are easy to
understand.

Administrative
ill Employee

Faculty

Disagree

uuest1on 63: Information a
organization's policies, practices, and
procedures is easily available.

Administrative .
111 Employee

. Faculty

ll%

Disagree

Wearekepti
,
important developments in different
departments.

Administrative

m Employee
faculty

Disagree

~u-~s~lon'IJ..~.·

Coworkers
willingly.

AdministraWe
Ill Employee
Faculty

Disagree

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 66: Please Identify at least 2 or 3 things that we could do to improve communications as an
organization:
1. Be more approachable and willing to listen to employees.
2. Care about employees and not just your own gain.
1. Improve communication between departments.
2. Implement resource/collaboration environments
Make sure everyone is aware of the situations that concern them
Academics nneds to be more transparant and they need to respond to requests for inofrmation in a more timely fashion.
Leadership development for all employees particularly unit heads
Encourage department to work together, as one institution, with the same goals.
no comment
In problem solving, communication via email, copying all involved, will allow all parties the opportunity to comment or just
be aware of a particular problem. Phone system needs evaluated.
1. More email
2. More meetings
professional development.. ..
invest in communication technologies
1- Utilize the web page to update entire college more frequently
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 66: Please identify at least 2 or 3 things that we could do to improve communications as an
organization:
COMMUNICATION BETWEEN DEPARTMENTS
Teach the financial office etiquette skills, provide continuing training in the new financial policies/procedures as they are
developed, and require the chief financial officer to explain the logic behind his decisions once they are made.
More level playing field.
More acceptance of all employees.
1. Have departments who work closely together understand each other's functioning.
2. Teach employees how to treat co-workers with respect
1. Use media center to record important announcements, messages etc. and broadcast in central areas of campuses.
(Example: Representatives from retirement plan explaining current economic situation and how it applies to our options.
or Have policy changes explained via a broadcast. ...... .
Timely communication and more input from everyone not just administrators.
Send out new policies, procedures on a timely basis
Let departments that have a need to know get this information ASAP.
Identify duties of individuals so that items/documents may be directed to those persons responsible and eliminate
unnecessary correspondence to those who are not. A single place of reference (web page )where changes could be
documented, procedures noted, persons responsible, etc. 2nd look at phone system ...
Give notice well in advance and make sure it is getting from the top to bottom.
Work out bugs in phone system.
Have more commercials on radio & TV.
Create one electronic bulletin board for all departments.
KIS - Keep it simple.
Stop emails that do not involve me such as "I am out of office"
Senior administration communicates very well. However, different departments DO NOT...we have to learn the hard
way-by error and getting "fussed at."
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 66: Please identify at least 2 or 3 things that we could do to improve communications as an
organization:
1. Answer all e-mails promptly. All faculty matter. Not just the tenured of the "elite." 2. Use technology to "meet" and
eliminate unnecessary running and expense.
React more positively when comments are made not to administration's liking. It is difficult enough for employees to
make these comments without fear of retribution and negative reactions.
The new phone system Is not good.
The web page is not user-friendly.
Send memos via e mail or post them on the web site if it could be secure for employees only.
Use email instead of face to face meetings.
1. Use e-mail filters so that only those who are affected by a situtation are notified. For example being based on the
Williamson Campus and receiving messages about water problems at Boone.

Organizational meetings to communicate change, policy, etc.
Continue to emphasize that the welfare of the institution must precede the ambition of individuals.
Improve the layout of our website. Try to use a hierarchy of information that will make sense and appeal to students, not
college administration.
Improve the color palette of our website. Try to select colors for links that contrast well with the background. Not all
users, even students, are under 25 years old.
Have more department meetings.
I would like to see the student emails used more to give out information of college events, registration and other
information.
have the President, V-President, and Vice-President of Acadmic Affairs visit more frequently on each of the campuses in
order for all employees to have the opportunity to discuss issues ... or just get to know each other better.
Tell when classes are cancelled so that professors don't travel to next campus for nothing.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 67: Please Identify at least 2 or 3 things that you believe work well about our organizational
communications:
1. Management is usually aware of changes though it may not be passed down to those who actually need to know it.
There seems to be excellent top-down communication but employees do not seem to trust the information coming from
administration.
Governance Day works, meetings concerning my department
The administration side.
President's newsletter
President's meetings with employees
All Governance Days
no comment
Open door policy of the President, Vice-Presidents, and Managers.
The email address to all employees is effective. Governance Day.
listserv
1- Minutes of meetings are posted for information- although sometimes the actions are several months old.
2- President meets with different representative entities frequently
2- President updates staff with her newsletter
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 67: Please identify at least 2 or 3 things that you believe work well about our organizational
communications:
Nice newsletters.
Nice tv channel.
1. Supervisors are willing to meet and work out problems.
E-mail notification of legal policy Is getting better.
Open for business; open for communicalion from community or employees.
Governance Day committee reports were a good start but needed a email version for later reference of deadlines, dates,
etc.; President's newsletter; sharing of information, such as "I have discovered this solution when I have this problem
with Banner".
From upper management to lower management. Between Management and faculty.
We work well with the community.
Our TV channel is viewed by many.
Email
group meetings
We are kepi abreast of Southern policies, BOG meetings, holidays, emergencies, budget concerns. Thank you.

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 67: Please identify at least 2 or 3 things that you believe work well about our organizational
communications:
1. Policy changes and additions and open for comments are disseminated promptly and efficiently.
email
Email is an effective communication tool because faculty have such differing office hours.
My supervisor is excellent in communicating when she receives information.
Supervisors are given informationa and they pass the info on.
1. Information is usually sent in a timely manner.
The President ensures that failures of communication can ultimately be resolved in her office.
email when it works.
I really like the email communications, and the new phone system where you only have to dial an extension number to
reach any campus.
employees are kept well-informed on administrative decisions via email
You have a weather line to tell when classes are cancelled.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 77: Please identify at least 2 or 3 things that we could do to improve the compensation systems in our
organization:
·
I UNDERSTAND THAT SENIORITY MEANS A LOT, BUT RATES FOR PHYSICAL LABOR SHOULD BE CONSIDERED
ALSO.
1. Do not give people raises who do not do their jobs. Reward people who work and not those who try to find ways out of
doing their job.
In comparing the salarys of administration, (excluding the President), It is obvious that some individuals can demand a
higher salary based upon whom they know. If we can only afford to pay certain pay grades on the staff level should that
not also apply to the mid-level administration?
I really don't see the monetary compensation system improving. We simply don't have the money to pay employees what
they would be worth. Employees don't work here for the money, they work here for the benefits.
Merrit raises, bonus incentives i.e. Yearly bonus, Christmas bonus
Increase enrollment to increase the budget
Get rid of PIQ's, they are too lengthy and difficult for employees to understand and write
get rid of the statewide classification system

Fairness should be considered, not who the employee is or related to.
no comment
1. Fairness and equity in compensation and total pay. Some are paid for additional work and others are just expected to
do the work with no compensation. For instance, fculty are paid extra for every little thing that they do, while staff are not.
Pay administrators and staff on individual achievement like faculty are paid. Give opportunity for "promotion" every four
years for nonclassified - like faculty have.
Pay administrators comparatively to other higher education institutions.
The President only sees the value of her immediate staff- and provides increases for them when no one else has the
opportunity for increases.

.

.

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 77: Please identify at least 2 or 3 things that we could do to improve the compensation systems in our
organization:
fully fund the classified staff salary schedule
Institute merit pay? Review work loads and provide promotions and pay raises based on performance. When someone
institutes a new program from scratch then that needs to be recognized and rewarded. Staff are tired of being told that
there are no funds and that they must be frugile, while they watch others promoted or new people hired in at high
salaries. II would be smart to provide employees with an clear picture on how budgeting decisions are made.
More money.
See above line.
More money
Better budgeting of funding for pay increases and funding classified staff salary schedule
Make all pay equitable for the duties perfomed
1.Revamp the salary schedule for classified staff since it's grossly outdated.2.Faculty are provided opportunities for
additional compensation yearly for their additional education - a policy is in place to reward them for attending classes or
workshops - staff has nothing. II doesn't matter if you have a degree of any kind - you aren't compensated when a
degree is earned or training is attended. The PIQ system is NOT working! It's a mandatory task that has to be completed
but it means nothing.
Better explanation of how the compensation system works
none
No comment.
Raises should be EARNED, not given to everyone.
pay and benefits to be conmensurale with years of experience (by hour) compared with collegues around the state
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Question 77: Please Identify at least 2 or 3 things that we could do to Improve the compensation systems in our
organization:
1. Merit payl 2. Performance-based pay!. 3. Piece-work rate pay (paid by heads taught.) 4. Much more pay for
over-loads.
Pay faculty members better.
Pay administrators less; salaries for some administrators are absolutely ridiculous and cause a lot of hard feelings,
especially considering the relative education levels of the two groups.
·
When the legislature gives a certain amount to all employees then give that amount. A $100 or $1,000 is inadequate If
the legislature has provided more.
Use all possible resources to bring faculty salariess to regional average. Regularly evaluate priorities in determining
compensation in terms of the degree to which classes of employees contribute to the mission of the College.

>/

Include an information session at a governance day addressing the issues in questions 73-76.
By gradual yearly raises
in agreement
I have not looked at this that much.
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Question 78: Please identify at least 2 or 3 things that you believe work well about our compensation system:
n/a
They are well defined when referencing the calasslfied system.
I love the alternative holidays and 4 day work week
no comment
1- Sick or annual leave accrual
20ur faculty compensation system was developed based on relevant market.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 78: Please Identify at least 2 or 3 things that you believe work well about our compensation system:
Good compensation for dedicated employees.
See above line.
1. I am very satisfied with the time off (holidays, sick/annual) compensation.

2.
Adherence to the Salary Policy
It works for faculty.
The banking of Holidays for the Christmas break therefore, the students' educational process Is not interrupted,
employees can enjoy a long break and savings in utilities can be realized by the Institution. Direct deposit of pay checks
and catastrophic leave.
Donation of sick leave.
Paid vacations.
non salaried employees get donated sick leave time
We have excellent benefits at Southern.
Ql

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009

Question 78: Please identify at least 2 or 3 things that you believe work well about our compensation system:
Year round pay option.
We are paid on time.
Benefits
The 24 payment periods that provide income during the summer month when school is not in session. Direct deposit.
The "salary-step" policy improved the sense of fairness for morale somewhat.
direct deposit
in agreement
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 32: Please identify at least 2 or 3 things that we could do to improve employee engagement as an
organization:
Listen to the employee.

1. Hold employees accountable who are incompetent and do not perform their job duties and make others pick up their
work load.
2. Treat all employees fairly (i.e. same raises, same work schedule options, etc).
3. Treat all campuses with the same respect and not act like one campus is more important than another.
Administration should research unique ways to engage employees. We appreciate the awards ceremony but it seems to
be alot like beating a dead horse. Can't we come up with new and fresh ideas? We are obtaining new employees from a
different generation which appreciate different types of benefits. As an institution of higher education we should at the
forefront of embracing these alternative ideas rather than sticking to tradition. I think there are several unique "perks" the
college could offer.
n/a
Need more funds for training and development.
Leadership on the part of Executive Council
We have three levels, administration, faculty, and staff, in that order. Staff receives raises only when its mandated. What
purpose is the evaluation?
no comment
Monetary incentives for successful ideas. Communicate a "job well done" as often as possible. Provide workshops in
teambuilding, working intradepartmentally as a team, etc.
1. Better communication between units
2. Better communication in general
More frequent collaboration amongst employees. The Governance Days are too few.
1. Recognize the work of everyone. Not just the work of a few. Everyone has something that they can add.
2. Recognize the importance of each and every employee and the different views that different people can adddiversity.
1- Arrange for "business" meetings of all employees at each campus location
The manner I tone/ attitude in which the president communicates to the administrators should be improved.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 32: Please Identify at least 2 or 3 things that we could do to Improve employee engagement as an
organization:
give the employees doing the day to day work the true opportunity to give input in changes and not have changes pushed
down from the top
Rather than assigning people to committees randomly, I would look for those individuals who have a stake in the process
and the final decision, who actually care about the results, and then assign a facilitator to help the committee work
through the process. My experience with committees are that those assigned don't want to be there, don't want the
responsibility of leadership in making the decisions, and that there is a bully mentality in some individuals that threatens
change.
There are no opportunities for engaging in fun, meaningful experiences with other employees that are not work related,
focusing employees on a common goal that is tangible and that they can see the results of and feel proud about.
Less criticism of people that don't follow the norm.
More acceptance of said people.
1. Provide telecommuting opportunaties.
Timely communication and more input from everyone not just administrators.
We are currently solicited to particapate regularly
Push the open door policies and more one on one meetings with the people under your control.
I think employee engagement is fine.
1. Go back to have college open on five days. Students need us.
2. Have the flex days only on T-W-R.
More say in course offerings
more say in course schedule
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 32: Please Identify at least 2 or 3 things that we could do to improve employee engagement as an
organization:
1. Eliminate meetings. 2. Reinstate 5 day work week (4 day work week is proving very inefficient. 3. Eliminate some
top heavy structure.
Pay faculty members better.
Improve student classrooms.
Pay a living wage. When the legislature sets aside a $3,000 raise for people give the people that raise, not something
Trish concocts.
,Flexible office hours instead of asking for them in print.
Administrators should actively demonstrate that the welfare of the institution is more important than their own ambitions.
Hire more faculty.
Return more authority to department chairs.
We are encouraged to voice opinions but when administration doesn't like what we say we are made to feel as if we did
something for saying what we think and trying to show what is wrong and then regret even trying to make a difference.
involve everyone at some time or other in functions
I could use a better work schedule to fit my needs of my children.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 33: Please identify at least 2 or 3 things that you like about working for this organization:
fast pace,hard work.
1.THE FLEXABILITY OF WORK SCHEDULE. 2.THE FAMILY FEELING OF THE STUDENTS' FACULTY & STAFF.
1. Professional but laid back.
2. Helping students.
1. The health care benefits
I enjoy working in the department I work, I feel that I may have opportunity to promote one day
The flexible work schedules and the four day work week.
The president's vision and leadership
The president's compassion for people and ability to listen to their concerns
Four-day work week/flexibility
Working with the students.
Feeling that I can make a difference.
Providing opportunity to high school students and adults to gain a college education and improve self and economic
status of the State. The educational programs at Southern are high quality and certainly something to be proud of. The
Dean's are a good choice; very knowledgable, very effective.
Educational Commitment; Work Schedule, Benefits
1. Schedule flexibility
2. Friendly atmosphere
I like our people. Most are hard-working and care about the jobs they do.
Staff in all areas are accommodating to most students' needs. Most of the staff works together well.

Flexibility of hours.

I am treated with respect.
I am included and accepted as an important part of the management team.
We have great leadership.
1. I like the people
2. I like the benefits
Lots of support from employees above me and below me on the organizational chart.
1. Schedule flexibility
2. Working with enjoyable people
1- The administration seems to support and work with our department
2- This employment has allowed me to earn a decent living and provide for my family in West Virginia
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 33: Please identify at least 2 or 3 things that you like about working for this organization:
the overall atmosphere at the institution
the fact the we are helping to improve the lives of people in our community
4 DAY WORK WEEK
The holiday schedule.
Stability and longevity of the position.
Ability to actually help people make a difference.
1. Very understanding administration
2. Administration triedd to accommodate me in my needs on the job
1. Small number of Employees = Many friends
2. Opportunity to take college classes around work schedule.
People and flexibility
1. I enjoy working with the people on my campus and in my department.
2. I enjoy teaching.
The people
What we offer to our communities
I enjoy the ftexibity of taking time off when needed for family and /or personal emergencies.
commitment to the ever changing needs of higher education
The feeling of family; the flexibility; Christmas break; the opportunity to feel as if I can make a difference in a student's life
(old or young).
I don't always have someone looking over my shoulder. The people I work with.
Southern is one big family.
Working with the students who become new friends.
Four day flex schedule. Good Benefits.
Immediate Co-Workers, and their willingness to help.
Co-workers are helpful.
The type of work I do.
The people I work with.

Love the 4 day work schedule. Able to take time off if needed for family without hassle.
I am proud of Southern and being a part of Southern. The 4-day work week is AWESOME .... thank you!
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 33: Please Identify at least 2 or 3 things that you like about working for this organization:
1. Teaching. 2. Mentoring. 3. Growing people.
working with students, work schedule
I used to feel that my contributions arid opinions were valued; I no longer do.
I like the hours and the students.
I enjoy the flexible work hours, to better balance family and work.
Opportunity for growth in the college is good.

I like the students. There are a lot of success stories here.
1. The family atmosphere.
2. Manageable levels of stress.
3. Recognition for a job well-done.
The four day work week, although many additional hours are spent at home preparing for class, grading papers, etc.
The attitude that recognizes the needs of the faulty.
Opportunity to influence education in a society of declining educational values.
I like helping students succeed.
I get a week off at Thanksgiving.
I like Christmas break.
Friendly co-workers
Flexibility

The students
Education
We are all like a family
I am very proud to work for Southern ... ! feel we have the best President
Love the people I work with & the students
I like that I could take classes to improve my performance at this college. I like the idea that I could apply for promotions
at this college
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 58: Please Identify at least 2 or 3 things that we could do to improve employee morale as an
organization:
1. POSSIBILY COLLEGE WIDE PICNIC WITH OUT MEETINGS. 2.CHRISTMAS INCENTIVES.
1. Be consistent & fair with implementing/enforcing policies and procedures.
I really don't know how to answer this. From my standpoint it seems that over the past few years employee morale has
slipped to an all time low. Not only in our unit but pretty much every other unit. I can remember a speech given years ago
by the President which mentioned that employees needed to "wear more hats." I think we are overburdened to the point
that we have given up. There doesn't seem to be any help coming.
Again implement teamwork, respect for other employees, time matter issues
Programs for Boss's day, adm professional days, etc.
Supervisors need to recognize their staff more frequently
Identify more of the staff, less administration.
Refer to #2, #6, etc.
Be sincere; broaden recognition to all campuses
no comment
Annual salary increases; recognition of a job well done; improve working environment conditions, i.e. updated computers,
office chairs, desks, office supplies.
More opportunities for employees to interact in a face-to-face environment
Professional development on communication/confrontation skills (both digital and in-person)
1. Listen to all employees and not just a select few.
2. Get all of the facts about a situation before deciding on a course of action.
1- Increase department budgets
2- Update the campus work places
Respect from the President's office for all administrators- -not just for her immediate unit.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 58: Please identify at least 2 or 3 things that we could do to Improve employee morale as an
organization:
I think it would be important for the president's office to ask supervisors who they would like to see recognized for efforts
above and beyond the call of duty. The awards day ceremony feels silly sometimes as one watches folks being
recognized for things that are not really important (serving on a committee that has not really done anything worth
mentioning) while there are achievements that some individuals have succeeded in that are just ignored.
More employee involvement in decision making that affects them.
More programs for employees to participate in as a whole.
1. Raise in pay
2. Hire additional employees in department that are short handed
1. Provide a CLEAN working enviroment.
2. Provide healthy low fat food choices in cafeteria.
3. Provide area where employees can have lunch away from main student areas or where employees can use treadmills
etc. on lunch hours or just read in a quiet areas. (Stress reduction)
4. Have Stress reduction lunch hour seminars or activities.(Massage School Students sometimesbuild thier required
hours by providing a business with 15 min employee scheduled sessions.)(This has been done at CAMC on occasion)
Improved communications between departments.
Cross-training employees interdepartmentally.
Timely communication and more input from everyone not just administrators.
Better communication
New equipment, computers, chairs, etc ...
1.Maybe haven an Employee of the Month or Quarter and put photo and short bio in President's newsletter and/or on
webpage.2.Reserved parking spot for month or quarter.
increase in pay , cost of living is getting ridiculous
The higher education pay scale has not kept up with inftation
Be more supportive and a pat on the back doesn't hurt every now and then.
I think employee morale is fine.
It seems as though it is Administration vs staff. We should all be a team.
1. Good job is awarded. 2. Efforts are not made to take care of bad apples in the barrel.
Better pay. Raises should be earned.
1. Fair pay salaries.
2. Lower medical charges.
increase benefits, even non-monetary benefits like one free class for self or family member per semester.
automatic raises/promotions/bonuses
give faculty perks because they have earned some privilege and respect
To be able to purchase updated equipment.
Keep the 4-day work week most people say that they love it. Even those who were hesitant, at first, say they miss it
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 58: Please identify at least 2 or 3 things that we could do to Improve employee morale as an
organization:
1. Practice fairness and equality. 2. Monitor and address excessive breaks. 3. Prohibit idle time to sit around and
gossip.
These questions are repetitive. Better pay. Better student classrooms.
More on site visits by the administration would help.
Higher salaries would do the most. Have sales in the book store for employees. Don't have us come to all college day
anymore. All of it can be done through email. II is very boring. I'd rather meet with my department.
1. Limit "required attendance" meetings that require travel to other campuses.

2.
Increase salaries and benefits, especially dental and vision benefits; improve security; emphasize that the welfare of the
institution must precede the ambition of individuals.
Get computers and projectors in the classrooms so we can deliver powerpoint presentations.
Try not to promise students and the public more than we can deliver. I am thinking about trying to offer so many
programs and their support classes at so many locations and. in so many formats. If we decide to have traditional
schedules, fast track, dual credit, track 12, etc., we need to support those decisions with faculty, janitors, and any1hing
needed to deliver a quality learning experience to the student.
Get allied health to understand that they are not the entire institution. The entire institution should not have to build its
class schedule around the hours that a handful of people want to work at the hospital.
We could be offered better raises and offer other continuing education classes to suit needs of the employees or at times
convenient for them.
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Employee Opinion Survey
We'd like to invite you to participate in our Employee Opinion Survey.
Your survey responses will be strictly confidential and data from this research will be
reported only in the aggregate. Your information will be coded and will remain
confidential. If you have questions at any time about the survey or the procedures, you
may contact Suzette Felty via email at suzettef@southern.wvnet.edu.
Thank you very much for your time.

1. I can see a clear link between my work and the institution's objectives.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

2. Please identify two or three things we could do to improve your ability to
understand and contribute to the fulfillment of our mission and institutional
commitments:

3. I am committed to the success of change initiatives at Southern.

0
0
0
0

Agree Strongly
Agree Somewhat
Disagree Somewhat
Disagree Strongly

4. Adequate communication with employees takes place prior to
implementing new programs and/or systems.
OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

12. Policies are applied fairly and consistently.
OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

13. The administration will take action based on the results of this survey.
0Agree Strongly
0Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

14. I have trust and confidence in the leadership of this organization.
OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

15. This organization is well managed.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

16. I would feel comfortable voicing my true opinion.

0

Agree Strongly

OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

17. Please identify at least 2 or 3 suggestions for senior administration in
this organization:

atmosphere for innovation and creativity:

25. Considering everything, I am satisfied working for Southern at the
present time.
()Agree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

26. I am proud to be part of this institution.

0

Agree Strongly

()Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

27. I am committed to seeing Southern succeed.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

28. I see myself working for Southern three years from now.

0
0
0
0

Agree Strongly
Agree Somewhat
Disagree Somewhat
Disagree Strongly

29. I am treated with dignity and respect.

0
0
0
0

Agree Strongly
Agree Somewhat
Disagree Somewhat
Disagree Strongly

30. I am satisfied with my opportunity for growth and development.
OAgree Strongly

37. My job is challenging and interesting.
OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

38. I understand the link between what I do and the organization's mission
and commitments.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

39. The work I do is very important to the success of my organization.
OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

40. I feel the amount of work required of me is about right.
0Agree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

41. Southern should commit to and support a wellness program that includes
a multifaceted approach to health and fitness opportunities for employees.
0Agree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

42. Please identify at least 2 or 3 things that could be improved about the job
you currently do:

OAgree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

50. I feel secure about my continued employment at this organization.
()Agree Strongly
()Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

51. Overall, information in this organization is communicated well.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

52. I am satisfied with the benefits package this organization offers.
()Agree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

53. Management is supportive of its employees.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

54. I feel recognized for the contribution I make to this organization.
()Agree Strongly
OAgree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

55. This organization listens to the ideas/opinions that employees
contribute.

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

62. This organization ensures policies and procedures are easy to
understand.
()Agree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

63. Information about our organization's policies, practices, and procedures
is easily available.
OAgree Strongly
0Agree Somewhat
()Disagree Somewhat

0

Disagree Strongly

64. We are kept informed about important developments in different
departments.
0Agree Strongly
0Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

65. Coworkers share information willingly.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

66. Please identify at least 2 or 3 things that we could do to improve
communications as an organization:

67. Please identify at least 2 or 3 things that you believe work well about our
organizational communications:

74. Compensation practices within this organization are fair and reasonable.
OAgree Strongly
OAgree Somewhat

0 Disagree
Cl Disagree

Somewhat
Strongly

75. I understand how my compensation is determined.
OAgree Strongly
()Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

76. I am satisfied with the paid time off programs (holidays, sick leave,
annual leave, etc.)
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

77. Please identify at least 2 or 3 things that we could do to improve the
compensation systems in our organization:

78. Please identify at least 2 or 3 things that you believe work well about our
compensation system:

79. I am satisfied with the performance of the President's office
()Agree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

80. I am satisfied with the performance of the Executive Vice President's
office.
()Agree Strongly

0 Agree Somewhat
0 Disagree Somewhat
Cl Disagree Strongly
87. I am satisfied with the performance of the Human Resources Unit.

0
0

Agree Strongly
Agree Somewhat

()Disagree Somewhat

0

Disagree Strongly

88. I am satisfied with the performance of the Technology Services Unit.

0
0
0
0

Agree Strongly
Agree Somewhat
Disagree Somewhat
Disagree Strongly

89. I am satisfied with the Four Day Work Week schedule.
OAgree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

90. I believe the Assessment Activities are adequate to meet requirements
for re-accreditation by the North Central Association of the Higher Learning
Commission ..
OAgree Strongly
()Agree Somewhat

0
0

Disagree Somewhat
Disagree Strongly

91. I am kept informed of the activities and actions of our Board of
Governors.
()Agree Strongly

0
0
0

Agree Somewhat
Disagree Somewhat
Disagree Strongly

98. What is your Campus Location?

0
0
0

Logan Campus

I District Office I Kanawha Locations

Williamson
Boone

I Lincoln I Wyoming Campus Locations

99. Use the space below to make comments suggestions, or express opinions
regarding any issue(s) you believe important.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 23: Please identify at least 2 or 3 things that we could do to improve Innovation within our
organization:

1. Research other effective institutions and how they operate and implement these new approaches instead of doing
things the way they have always been done and not continuing to utilize approaches that are obviously ineffective to the
growth of the school.
1. Taking the google approach and offering %20 of employee work time to devote to college innovation projects they feel
are important, 2. Additional "intensive" professional development offerings in areas such as leadership, marketing, visits
to other institutions, conferences, seminars, 3. Development of a formal mentorship program, 4. Implement a "monetary
rewards" program which pays employees a general stipend to share ideas or suggest improvements
n/a
I can't think of anything.
Use technology more effectively
Organization needs a champion for technology who can inspire faculty and staff to utilze it in a creative and innovative
way

Improve the working relations with the finance department, make available to the employees assistance with technology
issues.
Campus visits/meetings. Implementation of staff ideas.
no comment
Ask for ideas from the Southern community in all areas. Provide workshops/training opportunities in a variety of areas
relating to creativity, teambuilding, etc.
Invest in the technology
Invest in your employees
1- Financial reward system for new ideas
2- Provide proper and increased budget backing for new ideas
Respect administrators. Support and consider suggestions. Provide resources needed. Invest in training.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 23: Please identify at least 2 or 3 things that we could do to improve innovation within our
organization:
Technology upgrades
Talk to the people who do the actually work to see where the problems are and then work on improving these problems

areas
Look outside the institution to see what similar institution are doing and see if we can adopt their practices or strategies
Teach the administration how to lead rather than manage. While staff are encouraged to voice opinions and share ideas,
those rarely move beyond the discussion point.
·
I think it would be fantastic of senior administration and middle supervisors had the opportunity to visit other successful
campuses so that they can broaden thier worldview and move beyond the "we have always done it this way" attitude.
More funding for new, ground breaking ideas.
More approval for employees to do projects that they feel will work, rather than just relying on supervisors input.
1. Offer monetary rewards for new ideas.
2. Offer time off rewards for new ideas or money saving ideas.
Timely communication and more input from everyone not just administrators.
We need more money to meet our current goals and not for capital projects but actual jobs.
Be open minded to new technology sooner. Don't wait until it's outdated before we have access to it.
Implementation of more online programs abroad and nationally
Update our technology for all employees and students - installation of better computers, SmartBoards, Clickers for
student responses (quizes, surveys, etc) or by employees for Governance Day activities, providing an instant feedback.
Demand usage of email accounts by students for communication of grades, notices, billing, etc. Better response from the
Technology Department in implementation of changes.
Keep pushing for your goals but while making sure you do not make the employees mad.
Have more student surveys.
Go out in community & advertise.
Some of our approaches are top down. Employees get the feeling that they are not heard.
Southern fosters an innovative and creative atmosphere where employees can come up with new ways to reach
educational goals. This isn't really part of this question but in fostering creativity in our students I would like to input an
issue that they have brought to my attention several times. Our campuses are absolutely lovely and I love the
Appalachian decor. Our students sometimes express though that they would like an area where they could be creative
and 'decorate' themselves. I feel this would enhance the feeling of our students truly being apart of Southern.
Use faculty ideas.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 23: Please Identify at least 2 or 3 things that we could do to Improve innovation within our
organization:
1. Budget money for faculty to utilize for training and development that meets their needs and the cost! 2. Allocate
resources for methodology improvements such as wireless connectivity in all classrooms. 3. Tap into students' creativity
for innovative ideas to best serve the customer.
Pay faculty members better. They work hard, and they are the key to institutional success. If they felt rewarded by hard
work, they would be encouraged to try new things.
Send faculty members to conferences. These are important for the exchange of new ideas. The conference that various
faculty members have attended in England is a sham; don't waste valuable professional development funds on this. ·
Have more workshops or classes on all college day to open up everyone to technology and how it works to better use it in
a class room setting.
Pay better salaries so that faculty won't have to work other part time jobs in order to survive the financial crunch that is
affecting the nation.
Listen to the employee's suggestions and work to implement those that merit change. Things that better our way of
presenting the Information to the student should be persued to the fullist extent.
Continue to emphasize that the the welfare of the institution must precede the amibition of individuals.
Have more frequent regularly-scheduled department meetings.
Money, money, money hard to be innovative without the equipment and support.
use streaming video in web classes
Contact with students and faculty regarding class cancellation could be better. Offer more financial assistance to
students.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 24: Please identify at least 2 or 3 things that we currently do to support an atmosphere for innovation
and creativity:

The ability to be both creative and innovative is there but, the support structure may not be in place. For example, an
employee may have an excellent idea for implementation but he/she must first sell it to the administration and then use
their own personal time to implement the idea. Employees are already overburdened and do not have the ability or desire
to tack on additional responsibilities.
n/a
Joanne gives you the flexibility to try things. ·
The college has a vision plan, developed by all employees
Teaching Learning Center
The president's faculty and staff incentive programs
Training people to use technology

The consultant was a great idea, if their recommendations are taken into consideration.
Governance meetings
no comment
Encouragement from President to be creative and very welcoming when suggestions are made. Flexibility within units to
be creative.
1. Friendliness
2. Helpfulness

Top administration supports innovation and creativity publicly
Tie financial rewards to profitable innovations

1- The administration seems to publicly recognize achievements
2- If an initiative is successful at one campus it is generally instituted at other locations
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009

Question 24: Please identify at least 2 or 3 things that we currently do to support an atmosphere for Innovation
and creativity:
Free coffee.
Governance days.

?
Planning and communication between senior administrators

1. We are given the chance to talk one·on-one with the president and our supervisors.
We are always being asked for Ideas and ways to make the Institution better.
Accept employees' comments and ideas. In the past employees were encouraged to develop a new program in
exchange for a mini-grant.

none
High school visits.
Visiting different areas.
Keep an open mind about suggestions from employees.
Unable to think of any.

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 24: Please Identify at least 2 or 3 things that we currently do to support an atmosphere for Innovation
and creativity:
N/A

Faculty incentives might be an answer, but faculty members can only apply for them once, so that discourages faculty
members who might be very willing to try another one.
As stated earlier President Tomblin is always eager to hear new ideas and has the time to listen.
Looking into adding more computer classrooms.
1. Faculty incentives.
2. Professional development
Money has been well spent to provide equipment for student to better understand concepts.
Open communication.
My department chair lets me try new things in my classes. He encourages us to try new teaching techniques.
use of web classes and podcasting
SgA does a lot of entertainment to Southern. You have beautiful quilts on display at the College.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 42: Please identify at least 2 or 3 things that could be improved about the job you currently do:
CURRENTLY, I FEEL THINGS ARE GOING WELL.
1. Better communication between employees
2. Employees pulling their weight and not making others do their job for them.

1. Unfortunately for SWVCTC my job really does require an extensive amount of training to keep up-to-date. I need that
training to improve and maintain my skills as I am currently unable to do so in my personal time.
Teamwork!
The well ness program needs to be offered on all campuses, not just one or two. This includes screenings.
None
Improved technology
Improved technology
Improved technology
no comment
Computer skills. I need more training on computer programs, etc.
Greater technical support; additional staff; less time serving on committees
1. Better equipment (printer)
2. More to spend on supplies, etc ...
Organizational restructuring

1- Increased budget so the job can be done properly
2- Allow to hire positions that were "frozen" so a more professional job can be done.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 42: Please identify at least 2 or 3 things that could be improved about the job you currently do:
more technical support
better communication/input with senior management on changes that affect my job

It is frustrating to watch and know that some individuals do so little while their peers carry to much of the workload. When
an employee is not meeting expectations then disciplinary action should be undertaken by the supervisor, rather that
repeated friendly talks that result in no change in performance.
More training.
More funding for updated supplies and equipment.
1. Opportunities to attend training or seminars provided to work group.
2. Work hour flexibility and ability to telecommute.

2.
Improved communications between departments.
Cross-training employees interdepartmentally.
Need additional clerical help
increase in pay
completion of lab
A better computer; ability to work uninterrupted during peek periods. Ability to work from home on documents and
projects.
Better communication between manager to employee.Make sure the employees know what is going on and why.
Learn more about editing.
Learn more about operation of camera.
1. Simplify paper work. 2. Improve advising section on the Banner.
1. Training
better hours
better pay
better insurance benefits
sufficient supplies
More clerical assistance to allow my devotion to perfecting my work output.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 42: Please Identify at least 2 or 3 things that could be improved about the job you currently do:
1. More office space to work and prepare for classes. Also, to store resources and equipment used to teach. 2. Tables
and chairs that are more conducive to meet students' comfort and needs. This would provide a more efficient and
effective atmospheric.
upgrade computers and/or software
Communication.
Consistency from the VP Academic Affairs.
I could use a larger budget.
Keep the computers in good working order. At night sometimes I feel scared because there doesn't seem to be much
security. I'd like to see a bathroom for faculty.

1. Better communication about textbook availability.
2. Scheduling classes a semester at a time instead of a year at a time.
Additional software to go with the student's resources.
Once new equipment is Installed for use in the lab, all components should be there.
Methods for student retention.
Limit the number of faculty who teach both early morning and late evening classes.
Limit the traveling of faculty between campuses.
More respect for my opinions
I wish there were library facilities on this campus
I would like to have ICR capablities in the computer labs
I could try to keep a better relationship with my students. I could try to go for another promotion to help Improve my ability
as a teacher. I could be better organized.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 43: Please identify at least 2 or 3 things that you like about your work:
1. WORK SCHEDULE. 2. LONG WEEKENDS.
1. Interaction with students
2. Co-workers
1. It challenges me to go far beyond my own personal expectations. 2. I view my position as quite difficult to maintain and
I thrive on my ability to get things done in such an adverse situation.
3. I am constantly required to learn new things and learning is one of my passions.
I am constantly working, I like what I do in my department
Programs are offered but only/ in Logan or Williamson, but never all four campuses.
Every1hing
The challenge, the pace of the work involved, and the student contact.
Helping people
Working with Students; Involvement with both support and academic staff; Coordination and Planning of activities and
workshops
no comment
I like having the opportunity to work individually with students and feeling like I have helped them in some way.
working with students and staff is enjoyable; new challenges especially in technology; flexibility of the 4 day work week
1. I like every1hing about my job. I have a great understanding of what I do and love doing it.
2. The people I work with.
Helping people, young and old, fulfill dreams and better their lives
Challenging work
Good people to work with
1. The opportunity to help others.
1- My job has allowed me to work at all the campuses from time-to-time.
2- Although there are deadlines to meet in my position it is not overly stressful.
3- I have somewhat freedom of decision within the scope of the institutional paramaters.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 43: Please identify at least 2 or 3 things that you like about your work:
put to use my education
a good mix of working with people (students and employees) and working on items on my own
For the most part if allows one to be creative.
Autonomy.
The people.
The actual work itself.
1. Flexibility
2. 4 day work week
1. I do what I like and I like what I do. The work I do is something I have always enjoyed.
2. My work is very challenging and provides a lot of brain exercise.
Challenges, supervisor, and flexibility
1. The hours
2. Teaching
3. The people I work with
Every1hing
I like being able to work independently and at my own pace. I am capable of handling multi-tasks and don't need to be
micromanaged.
interaction with successful past graduates
observe them teach current students
New challenges everyday; new faces everyday; positive interaction with students and fellow employees;
People I work with and the job I do.
Working with students.
Helping others.
I like working with the students.
My job is challenging. Job stability.
I absolutely love working with my students and assisting them in meeting their educational needs.
interaction with students for the most part
I like what I do as my job- it is interesting and challenging. When I complete a task/assignment as it should be, I am
fulfilled.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 43: Please identify at least 2 or 3 things that you like about your work:

1. Professor/students interaction. 2. Constantly new data and material to use and to teach.

1. Working with students

2. Work schedule

Interaction with students.
Interaction with co-workers.
I enjoy the students in my program. The flexable hours, and time off work is really beneficial.
I like working with the students.
I like my office.
Everyone in my department works together, we are all friends, and we help each other out.

1. The students
2. My fellow faculty members.
3. I enjoy the job itself.
I like to work with students and insure their understanding of the material presented. I like to get students to think and
exercise their mental abilities.
Opportunity to influence education in a society of declining educational values.
I work with a group of people who are dedicated to their job/calling and help students and Southern succeed.
Drema Vance, Ruby Runyon, and Ann McCormick are extremely helpful, make me laugh, and should be nominated for
knighthood if not sainthood.
I like the four day work week. I especially like the fact that developmental teachers are now considered faculty instead of
staff.
I love teaching.
My job challenges me to learn more about my field and to keep up to date on changes that occur.
I enjoy interacting with the students and seeing them increase in knowledge.
It is enriching
I love sharing my knowledge with students .. .love to help students understand concepts that are challenging
I like to keep learning about the subject that I teach. I like working with other students and see them succeed at what they
do.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and Institutional commitments:
1. Selection of misson critical compact topics for inclusion into Presidential speech and how to meet them, not how they
were previously met.
Training
The bridge between academics and the other key areas of the college needs to be brought together. Academics does
whatever it wants and does not communicate with the rest of the college.
More communication and information from unit supervisors
Updated technology training and assistance
No. 2 must be linked to No. 1, above. However, I believe my ability and understanding are in sync. Regarding fulfillment
and institutional commitment: One senior administrator does not improve relationships by keeping an open mind and
learning to listen, respect and value supervisors and managers front line experiences in the day-to-day operations;
especially if they are women. It is unfortunate that in some instances, that managers are undermind by this senior
administrator who has a hidden agenda. The result is using his position to influence the use of evaluations
inappropriately, hinting at early retirment, secregating the employee, displaying discrimating acts, encouraging harmful
gossip for the purpose of documenting falsities, not acknowledging mistakes made by employed family members,
inappropriate job descriptions, or stalling on job promotions, to prevent equal pay, inconsistencies with employees in
actions and policies
include me in on decisions affecting my day to day tasks that I am asked to do
no comment
Workshops, meetings
Increase funds, cooperative computer technical support, and funding of positions
More funding.
More opportunities to attend seminars.
1. Hire a person to lead an institutional research program (this is not just data collection)
2. Begin investing in academic and administrative technologies ...
1- Frequent reminders of the mission and commitments
2- Develop unit and personal goals to clearly support the mission
1. Other administrators do not know what's going on in Academics. They make decisions affecting the rest of the units
without any consideration for processes and requirements we have related to academics.
2. Be included by the President. Really included .. not just lip service after decisions are made.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and institutional commitments:
Unit heads clearly defining and explaining the units contribution to fullfilling the institutions mission
I think it is important that the college's mission be communicated and that the different Units goals and objectives be tied
to that mission (and the compact goals.) This may happen at the upper level of the administration but it doesn't trickle
down very well.
Better training to keep up with changing needs of the work environment.
Better communication between administration and all other employees.

1. More training
2. More "honest" communication between department
What are they?
The booktore supervisors should have more say in what is actually purchased for resale for students. Clothing is very
iffy. Students want clothing but at a reasonable price. Southern sweatshirts at $32.99 each is not affordable to students.
Supervisors bought pink and orange long sleeve tops with polka dot southern emblem. Bomb!!!! They actually laughed
when these arrived. We need to keep the cost of books at a minimum. Is it always necessary to go to a new edition just
because it is a new edition. Why not include the old edition in the book buyback and use it a couple more semesters. Do
not buy packaged bundles as a lot of our faculty is partial to. I have found out if the edition is new and you also have a
web class, buy the new editon but buy the webtutor separetley. That is a saving of over $30.00. One bundled editon cost
our students $343.00.
Disseminate information in a more timely manner. Often information on course of study is not available when needed.
Improved communications between departments.
Cross-training employees interdepartmentally.
With additional clerical support.
respect to employees

A clearer picture of the ftow of work - procedures change and it is not precisely communicated; Give
directions,knowledge, and who has materials that could be distributed at causal events for recruitment since we all recruit
be it at ballgames, local schools or the grocery store; and streamline purchasing procedures. Current procedures make it
difficult to select purchase and receive materials in a timely fashion which makes instructional supplies difficult to obtain
when needed and discounts are often lost.
Deal with problems immediately not giving them time to blow out of proportion.Keep a closer eye on the people that work
for you and what their doing there is a lot of wasted time.
Have a nurse on campus. Hire a TV Technician.
More uniform training across the board on the duties and responsibilities of individual departments.
More communication between upper level management and employees
Collaboration between campuses is essential in providing cohesive goals and objectives. The college already does very
well in this area but it could be beneficial to implement times where staff members could visit other campuses and get
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and institutional commitments:

1. Practice what we preach about making students' needs number 1 on priority. 2. Allow faculty to design creative ways
to fulfill students' plans to graduate in 2 years instead of longer. 3. Allow students the right to choose between taking for
credit and non credit course such as remedial studies and orientation classes which slow their progress and deflate their
morale.
Establish a clear safely plan for students, particularly during the evening, and follow it.
Don't keep students on campus when a hazardous situation, such as the lack of water many times this semester at Logan
Campus, occurs.

1. Approve requsitions In a limley manner for educational supplies, so students will not have to do with out instruction.
2. More communication between the departments would help, there are so many departments and not enough
communication. A doesn't know what B is doing or visa versa.
Keep the computer labs working. Also, the lab in room 202, classroom building has not had ink all semester. This is
unconscionable.

1. We should focus more on the quality of our education instead of the quantity of those being educated. In other words,
we are too numbers driven instead of quality driven.

Allow more time to focus on teaching and instruction with the students and not so much time spent on meetings,
goverance, administrative paperwork, etc. These things take away from the students time and our time from the students
to instruct them properly.
n/a
Hire additional faculty. The Institution could offer more classes at a wide variety of times. Individual faculty could have
reasonable schedules. Fewer faculty would be considering employment elsewhere.
In agreement
I need a schedule that is easier for me to use that does not conflict with my children's needs. Have classrooms better
equipped with equipment to suit students needs like bigger chairs. Beier communication on the Logan campus regarding
cancellation in classes.Safely features on the top floor when the power goes off on The Logan Campus.
A monthly news letter from H.R..

XX
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 6: Please identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
Take a closer look at management and how they treat their staff and others.

1.
2.
3.
4.

Improve communication skills drastically.
Make sure all rules/policies are followed in a consistent and fair manner.
Hold people accountable for not performing their job duties.
Ensure changes made are conducive to the growth of the school and benefit the students/community and fit within the
budget.

II is our nature to be both distrustful and resistant to change. In some instances change should just be accepted and in
others the employees should have ample opportunity to provide suggestions on how we should go about change. Though
we have the opportunity to comment it is rare that we see our suggestions lake form. Perhaps we are making bad
suggestions or perhaps our input is nothing but a ploy to make us feel involved.
Policies and procedures
Again, academics lives in a vacuum. They need to communicate better with the rest of the college.
unit heads most often believe they are driving change, but actually are very reluctant to change.
More communication from unit heads to those they supervise
Academics needs to extend their communication to all departments.
Provide avenue for us to evaluate our supervisor and next level, encourage and promote qualified employees from within
the organization, Refer to #2 above, provide public relations to share with all of your region, or population
Upcoming changes are announced at all college day meetings, follow up with individual campus meetings on the status.
Sometimes the announcements are ... months ... in advance More email announcements rather than in Newsletter.
Sometimes you don't have time to read the newsletter for weeks. Better prepare offices and equipment.
Getting employees to be part of the change making decisions
no comment
Communication to those staff affected that support will be provided during the transition especially for the technical
training. Ongoing training of staff in the areas of our everchanging technology.

1. More postings
2. More emails
I am not sure
The knowledge is centered in Logan and it is only after it is decided upon before it gets to the outlaying areas
The types of change needed could be discussed ot

1- Implement change over a longer period of time
2- Publicize the change very early in the change process
Seriously include the administrators when considering change .. not after the decisions are made. Allow us to help with
implementation.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 6: Please identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
Unit Heads meeting with all members· of the unit to explain the upcoming changes and how these changes will impact the
unit as a whole and individual departments within the unit
BETTER COMMUNICATION BETWEEN DEPARTMENTS
The internet cafe is an excellent example. This is an outstanding idea but the library staff have resisted it. I think this
resistance comes from not having experienced an internet cafe, not being able to visualize what the President wanted.
Putting a coffee carafe out is not enough. This is a great idea, but some thought needs to be put into the presentation of
it within the libraries.
Also, while information about upcoming changes may be shared in meetings, the logic or an explanation of how the
employee/unit is part of this change is not communicated well. There is not sense of across the board unity.
More employee input on decisions affecting them and their work.
More community input on needed changes.
What change?
When a new class is being added including dual credit classes the bookstores need to well in advance. Include the
Supervisor in on what books are needed, where payment is coming from. Communication is the key
Some people in executive positions are more concerned with their job titles than their job functions.
Timely communication and more input from everyone not just administrators.
1. Give seminar(s) explaining why the change is needed and how it will achieve the desired objective.
2. Ask for suggestions for other possible changes that might meet the same objective in a cheaper or easier manner.
Provide more staff and less administration.
As procedures change, printed (emailed) updates- time is wasted when things are done incorrectly and have to be
re-done or are passed from person-to-person or office-to-office. Brief blurbs to direct persons seeking information as to
who to see, where to come, responsible for, etc. After the change is official, how did this affect that particular
department? Persons are shifted, job duties varied, etc.
Change how you deal with problems that arise. Better employer to employee Communication. Manage time more wisely.
Keep faculty, staff, & students aware ahead of time.
Have try out periods when something is introduced.
More employee involvement, whether voluntary or mandatory.
Better communications.
Sometime the solution for a problem is more of a problem.
Better Communication. More advance notification about changes.
Keep everyone, not just administration or VP's, aware of what is taking place and how it effects everone from the top to
the bottom.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 6: Please Identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
1. More faculty surveys. 2. Let it be faculty driven. 3. Decrease some levels of hierarchy and involve more personnel
actually doing the work instead of those in meetings and behind desks.
Make sure changes in job duties are really clear.
Listen when employees object to something such as moving offices--maybe they have a reason that makes sense.
Maybe make the web site more user friendly.
Focus more on the students instead of filling up with administrators. Pay the instructors a living wage and get rid of
administrators. You are becoming top heavy while the work horses (instructors) are struggling to make ends meet.
1. Explain why change is needed.
2. Involve those who are affected by change in the planning for the change.
Change should never be invoked until all concerned are adequately informed. Supervisors should never assume all
understand.
Discuss with faculty regarding changes in curriculum or additional programs or sites prior to accepting them or starting
the programs.
Ensure that you have contingent plans set-up prior to instituting programs to new sites.
Continue to emphasize that the welfare of the institution must precede the ambitions of individuals.
Hire from outside if warranted rather than promoting from within the organization just because, or primarily because, a
person has been here for many years.
improve communication to employees.
Better communication
Jess emphasis on the "fancy- for show" and more no real problems.
Decrease layers of bureaucracy, increase financial incentives and increase oppertunities for professional development.
in agreement
Have one person in charge of that & make it clear who it is
Have better communication about class cancellation. Offer bus service to students and faculty from one campus to the
next.

XX
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 7: Please identify at least 2 or 3 things that you believe we are doing well in managing change:
not applicable
The communication about change is sometimes well informed. Sometimes we feel as though things are simply sprung
upon us. This is a time of change for the institution and I feel that overall with so many changes taking place we are doing
a great job at managing it.
n/a
The President's Office has done an excelent job with the reorganizations and communication about them.
president is a visionary and drives change
Enrollment management changes, hopefully, will broaden our recruitment activities to include more adult students.
Early retirement incentives, this survey if used appropriately, good vision for future technology, excellent support of state
legislature, business, and community to increase funding projects
Use of consultants.
keeping up with current trends
no comment
Communication from the President to the entire Southern community that she supports the changes. Allowing the
division heads the fiexibility to be creative in meeting the goals.
Creation of the 4 Governance Days.

1. Keeping up with the times.
2. Being available to discuss changes.
I am not sure
1- Frequent unit and division meetings
2- All-college meetings that help to inform the employees
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
The president always takes the time to get everyone's opinion on changes and we need to continue to do that.
Listen and impliment faculty ideas.
Encourage creativity in faculty.
Communicate
Question 7: Please identify at least 2 or 3 things that you believe·we are doing well in managing change:
taking the time to do an indepth look at each unit to determine what needs to be changes
Allowing all employees the opportunity to have input on what could be done to change the institution for the better
PRESIDENT'S DOOR IS ALWAYS OPEN
The president'! newsletter is great at keeping us informed.
Fairness reassigning new duties.
Willingness to listen to all sides of the parties involved.
What change?
Emails concerning changes are on the mark for some areas in others even the people where the changes begin are not
aware.
Planning and communication between administrators seems to be adequate.
The President trys to keep us informed about accomplishments. Things going on in college. Wish supervisors would do
the same.
SWVCTC and President Tomblin is always ahead of the game in every way!
Adequate communication and being open minded
President Tomblin informs us ahead of time of what is undergoing change. The changes are being done in steps instead
of turning the entire institution on its head.
none
Have hired new registrar.
Have had "Back to College" night for adults.
At least we are willing to change and have recognized that changes need to be made and are moving in a positive
direction.
Cooperative action is very much active.
This college excells at making everyone feel like they are a vital part of the educational process and that their opinion is
important. Our president is one of the most approachable and accessible leader that I have ever encountered. She
makes everyone feel like their opinion counts.
Changes are explained in group meetings.
Current changes have been positive as far as managing the financial crisis. Employees' best interests have definitely
been addressed. Thank.you!
Page 7

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 7: Please identify at least 2 or 3 things that you believe we are doing well In managing change:
N/A
On #3 question, "change Initiatives" is quite vague. I'm not a proponent of change for its own sake, so I have no idea how
to answer this very vague question.
the other questions 4-7 on this same topic are not clear, either.
Change is brought to the employees In a timely fashion, and President Tomblin is always willing to listen to ideas or to
take time to explain the process.
With the new building the overcrowding Is better.
1. Communicating the need for change before the change is made.
2. Using cross-functional teams to implement the change.
Provide information necessary.
Walk employees through the process.

Reaching out the the distance areas and ensuring educational programs for all ages.
Communication with President.
We are doing it regardless of any criticism.
The college is keeping up with the demands in our area.
Positive encouraging environment.
in agreement
Changes in programs or classes regarding new programs and letting students know about these programs.

XX
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/0112009
Question 99: Use the space below to make comments suggestions, or express opinions regarding any issue(s)
you believe Important.
The opinion I have is based on my immediate supervisor and department, It does not reflect my overall judgement of the
college.
Employees need to be more courteous to others, time matter issues need to be addressed, teamwork, training, policies
and procedures, duties need to be distributed fairly, merrit raises and bonus incentives should be considered. Thank you
for your time, I hope that you consider my concerns for the College. I am willing to learn, work, and am up for change.
Please be willing to consider my concerns.
This is the best community and technical college in the state. I am proud to work here. These are troubling times in our
nation and the world. We have to be able to accept change and create and institution that will meet a long list of future
needs. We need to do whatever is needed to get us there.
no comment
I enjoy working here and hope that we succeed well into the future!!!!
Critical thinking skills need to be developed in students, staff, faculty, and administration. We need to develop critical
thinkers, it helps us learn better!
Southern is the best C & T in West Virginia. If we had the resources others have, there would be no worry about the
future. I am very proud to have had the opportunity to attend and work here.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 99: Use the space below to make comments suggestions, or express opinions regarding any lssue(s)
you believe important.
SINCE I'M ON THE LOGAN CAMPUS I DO NOT KNOW ABOUT THE FOOD SERVICE AT WILLIAMSON AND
WYOMING CAMPUS.
It may have been useful to have an N/A box as many of these questions I had no idea how to answer. The Logan
Campus in particular is not kept as clean as it used to be. While the libraries are over staffed the janitorial services are
understaffed. The back parking lot is a mess, the outdoor common areas frequently have trash overflowing, the
bathrooms won't have paper towels, and the art hanging on the walls is either crooked or missing.
Students need to feel as if these campuses are theirs. Students have complained about not having student friendly areas
to hang their flyers, posters, etc. The end of a back hallway is not practical.
Vote for Pedro!
I would like to see additional staff in the finance department in order to take some of the stress from them. In turn, they
may learn to treat people with respect rather than an enemy.
The main building on the Logan campus is very old. There is a problem with sewer gas that is noticable even in the main
hallways, the ceiling tiles are black with mold or dirt??? ,bathroom facilities are fixed by putting out of order signs on the
stall doors but never fixed, the plumbing fixtures, tiles, stalls are ancient and nasty and the grounds around the campus
are littered cigerette butts.
The main building on the Logan Campus is definately a candiate for the BBC show "How Clean is your House" or
"Extreme Home Make Over"
Why was the question about food services asked twice, and why was Boone not asked about either time?
Thank you for the opportunity to express our opinion.
This is an extraordinary place to be employed. I have complete satisfaction in being employed here other than the salary.
My job is excellent!
We as an institution of higher learning are failing our students if we do not promote the use of communication through
their web accounts. For our students who transfer will be lost and unfamilar with the use of these accounts which are
widely used at Baccalaueate institutions elsewhere.
I am proud to be an employee of Southern.
Why does it matter what Campus you are on? It would seem to me as an "organization" we are ONE. When things get
broken down to Campus locations, important things are lost. For instance, Financial Aid is located in Logan and you
have people who normally run other offices trying to answer questions for students. I believe everyone should be forced
to learn something about everyones job.
Some of the questions could not answered as truthfully as I would have liked. Opportunity for open ended comments
would have been nice. Some questions were totally irrelevant.
The President's Office operates with the utmost class and excellency in administration. President Tomblin and Emma
Baisden ... you are wonderful.
Communications Department is doing a great job keeping employees and community abreast of Southern news. I love
the new web page. It is clean, clear, and very modern.
Development Department- Great job developing relationships with community folks and an excellent Foundation. Thank
you for helping so many of our Southern students who, otherwise, could not continue/complete their education.
Student Services/Student Advising - That department's friendly service to students is to be commended. They do a
tremendous job for Southern. One area that I feel needs to be addressed is knowing more about all of Southern's
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
academic programs that are offered at Southern i.e. Mine Management Program ... some visitors/students have said they
can't seem to find the person that is supposed to help them with that program advising and are being sent to the wrong
offices.
Finance Office - Handles a huge workload for as many people who are in that unit. Needs to continue to work on
communication (and tact) with other departments. There has been a noticeable improvement in the last few months. If
others know what is needed to begin with, the job will go smoother and faster. It would be appreciated if the Vice
President of Finance would communicate more, by e-mail, regarding proper finance/purchasing procedures.
Workforce Development - Is doing a great job with training and continuing education, but doesn't seem to have enough
employees to provide this training and education at all of Southern's locations, as is needed.
Human Resources- Is doing a great job. The new excel time sheets are excellent, and tracking of leave totals in Banner
is kept up-to-date. Employees are, regularly, kept updated with regard to benefit information.
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Faculty Opinion Survey
Total Respondents: 25
Su.Vey End Date: 01/01/2009
Question 99: Use the space below to make comments suggestions, or express opinions regarding any issue(s)
you believe important.
If improvement is really wanted, inconsistencies must be balanced. Too many departments involved in too many things
causing too much confusion and too much animosity. Clarify roles and keep hands out of business not theirs to stir,
watch, report upon, and to control; particularly off-campus sites such as Boone, Lincoln, Williamson, and Wyoming.
Academics need managed by academic personnel only. Not campus managers, janitors, or any combination of support
staff personnel.
What is happening to our institution? Academic integrity is falling by the wayside. Adminstration seems to be more
concerned about public perception of problems than fixing problems. People are afraid to bring up important problems
that need to be resolved because of the culture here of punishing the messenger that brings bad tidings. Employees are
so much less satisfied than they were 5 or 10 years ago. Change for the sake of change is not necessarily a good thing.
Fix the disaster that is the Technology Services unit. Get rid of the employees there who will never know enough to
perform their jobs (Logan Campus techs). They could maybe move to some other job at Southern and be successful,
rather than bringing down instructional technology at an entire campus. Please, please do something to make our
students and faculty members safe here.
Have a regular schedule for the IT people to check each computer. Sometimes students break the codes and mess up
the computers like keeping them from printing.
The desks and computer surfaces are not cleaned. If we want them cleaned we have to ask. It seems like there should
be a cleaning schedule. The computers are expensive but they are not well taken care of. The IT people could use a
little more training. They don't seem to know much.
The bathrooms by the end of the day are messy. Also it would be pleasant to have a bathroom facility for faculty which
includes a couch. I was sick and there was no place for me to lay down. We need a couch for sickness and general
resting.
1. I think our organization has beomce overly dependent on the Web for recruitment and registration. The failure of
the .com's in the 90's was due to the fact that they did not have enough physical presence to keep customers. Web
resources should be used to supplement our resources, not replace them.
2. We need to take a critical look at the message we give in our advertising. Emphasis should be on location and
availability so that potenetial students know who we are, where we are, and what we do.
Some questions I feel are for those with more time and experience in the organization than I have. I answered to the best
of my knowledge, but believe as time goes on, I be able to provide better input.
Many of the questions on this survey are phrased in such a way that it is quite likely the responses will be misinterpreted.
I believe Southern is a great place to work. I take pride in the fact that I am an employee of this institution.
We need to focus on academic integrity. Rules are made up as we go for "special programs"- fast track, mine
managment. They don't have to have the same guidelines. Just because they are special, courses are not held to the
same standards of other courses. They don't do the same work, attend the same time for contact... Some of the courses
do the same but others don't. Even when we express our opinion that courses shouldn't be allowed that way or that a
course isn't appropriate to run that way- it doesn't matter- that is the way it will be. No other comments allowed.
It is a joy to work for Southern
I feel like I should be given a better schedule to suit the needs of my family. I feel like there should be more safety
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 71: Please Identify at least 2 or 3 things that we could do to improve safety as an organization:
1. Make sure all campuses are well lit.
additional lighting, additional security details
Campus Security
The fire alarm system should be tied into 911.
Training for all employees each year
More security guards on campus
We need a responsible employee on campus as long as students are in the building. Students need to know where to
find this person. We need an intercom system.
Develop a one page fact sheet of basic steps to be taken when an emergency or safety issue should arise.
Written Procedures/Training/Drills. I know we are currently working on an emergency plan/procedures to address
different types of emergencies. We all know what to do in case of a fire emergency, but there are other emergenciessuch as a shooter on campus- where we might question the correct procedure to follow.
Identify those areas with confidential or valuable material that is not secured while staff is away and take measures to
secure it. Better lighting at all building entrances.
Extend the hours of the campus security officer.
Install dead-bolt locks on all classroom doors.
Install an emergency intercom system.

1. Camera's
2. More security guards
3. Metal detectors should be installed and properly working
training/development
1.
2.
3.
4.

Improve lighting on parking lots and street between buildings.
Salt parking lots when it's icy .. people walk there as well as on sidewalks.
Do practice drills for evacuation of building
Do training on emergency procedures.
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Total Respondents: 44
Survey End Date: 01/01/2009
Question 71: Please identify at least 2 or 3 things that we could do to Improve safety as an organization:
Logan's parking lots are dangerous as students speed through them, park haphardly (blocking exits), and they are not
kept clean.
More cameras on doors and entrances to the buildings.
Metal detectors.
1. Place more cameras in strategic areas to cover more area
2. Hire security guards
1. Cameras on back parking lots activated.
2. Security guard on campus during day and or at least earlier in day in fall/winter months.

Better communication about what the procedures are.
Have seminar(s) on safety during governance days for faculty (not just support staff)
Security areas to prevent accidents, thefts, pilfering.
Central notification or alarm system installed.
More security on campus
More cameras on campus
Buy safety equipment and instruct how and when to use and enforce it.
Have security guard on campus at all times.
Have a bell or buzzards placed on campus, that students can push in an emergency.
If a plan is in place then it needs to be communicated to all employees. Security should be available in all buildings at all
times.
Plan of Emergency. Who to contact in the event of an emergency.
There needs to be more security on campus at ALL times. Security needs to be easily found, and it would help, if we
were introduced to these individuals. I think they should have a cordless phone like computer people and campus
managers so they can be accessed by phone.
install phones or alarm buttons in classrooms
Get our emergency procedure handbooks to us. Also, I think LEASA and protection officers should be included in the
work on our plan.
Have emergency drills
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 71: Please identify at least 2 or 3 things that we could do to improve safety as an organization:
1. Janitors need to clean more effectively and more thoroughly. Air quality is often poor from second hand cigarette
smoke drafting through halls of our facilities and smoking occurring in doorways people must walk through to enter and
exit the institution. 3. No hot or warm water in bathrooms to control germs/disease spreading.
Make a clear, simple plan and give it to employees.
Install phones in classrooms.
Have evening coverage on all campuses at the front doors/switchboards in case emergencies arise.
Give every employee a handout of the emergency procedure to follow. Have the campus security act posted on the web
on how safe our campus is.
Have a plan. Have phones in each classroom.
1. Let decisions concerning weather conditions be handled at the local campus. What should faculty at Wyoming do if
there is a snowstorm at 5:00p.m.?
Safety proceedures and practices should be provided during organizational meetings. Security access may be just a
phone call away, but what is it?
Employ full-time security personnel; provide immediate telephone communication from classrooms and between those in
authority; install inside locks on all classrooms and offices; train students in emergency procedures; establish process to
inform students of incidents or impending danger; establish email system to instantly notify students and employees of
incidents; work with local police agencies to improve response time.
Put locks on classrooms such that the door could be locked from the inside as well as the outside.
Put phones in the classrooms.
Lock and unlock doors at appropriate times.
I think that having a phone system in the classrooms would help if there should be a problem of terrorism or if somone
comes into the classroom to do harm students or faculty.
Place phones in classrooms.
Provide emergency information
in agreement
Have better lighting at the Logan campus. Have better facilities for handicapped people in the event of an emergency.
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Total Respondents: 27
Survey End Date: 01/01/2009
Question 72: Please identify what we do well with regard to maintaining a safe and secure work environment:
1. More than one employee ususally work at the same time so no one is alone on campus.
Implementation of security details

nla
Change the locks on doors so faculty can secure doors from the inside.
We do have student advisors on campus until 8:00, but what then?
no comment
I believe the campus directors do a good job of maintaining a safe and secure environment. If an incident occurs, they
are usually quick to respond, involve others, if appropriate and address the situation. However, I think an emergency plan
needs to be distributed and training/drills held to make employees - especially faculty - aware and comfortable with the
procedures that should be followed.
Lock buildings at closings and deputy monitoring campus
The creation of the emergency fiip charts.
The creation of campus crisis management teams.
11

Same as above!/
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Total Respondents: 44
Survey End Date: 01/01/2009
Question 72: Please identify what we do well with regard to maintaining a safe and secure work environment:
Background checks.
htlp://www.wvrja.com
1. Placed security cameras on all campuses
2. Having the deputies as security
Deputies on campus during evening hours.
Having off duty deputies here
In the past we had informative workshops.
nothing
Have emergency numbers placed in each room.
Have maps of exits in each room.
Most employees seem to be aware of what is taking place around them.
Lighting seems to be adequate.
The off duty officers are great.
Campus security makes employees feel safer.
survelience cameras in hallways
Providing security. Emailing concerns
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 72: Please Identify what we do well with regard to maintaining a safe and secure work environment:
on Logan campus, service workers are present and display a "protective" appearance. On my campus, too much loafing
and chit-chatting to pay attention to detail.
This is a real weakness at Southern. Faculty members feel as if they are totally on their own if a problem arises with a
student in class, especially in the evenings.
We are well supplied with safety equipment.
A guard at night.
Very adequate and up to day buildings and equipment.
We do almost nothing well. We have a "plan" that is meaningless for minor incidents and would likely be criminal in a
major incident. We depend entirely on luck and the good judgment of whoever might be present.
Generally have enough light.
I think the cameras that are installed help to make the college a safer environment. The security guards also maintain
safety and security.
There is a police officer on duty in the evenings.
in agreement
You have safety procedures regarding a fire.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 1: I can see a clear link between my work and the institution's objectives.

A - Agree Strongly (77.78%)
B - Agree Somewhat (22.22%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and institutional commitments:
1. Selection of misson critical compact topics for inclusion into Presidential speech and how to meet them, not how they
were previously met.
Training
The bridge between academics and the other key areas of the college needs to be brought together. Academics does
whatever it wants and does not communicate with the rest of the college.
More communication and information from unit supervisors
Updated technology training and assistance
No. 2 must be linked to No. 1, above. However, I believe my ability and understanding are in sync. Regarding fulfillment
and institutional commitment: One senior administrator does not improve relationships by keeping an open mind and
learning to listen, respect and value supervisors and managers front line experiences in the day-to-day operations;
especially if they are women. It is unfortunate that in some instances, that managers are undermind by this senior
administrator who has a hidden agenda. The result is using his position to influence the use of evaluations
inappropriately, hinting at early retirment, secregating the employee, displaying discrimating acts, encouraging harmful
gossip for the purpose of documenting falsities, not acknowledging mistakes made by employed family members,
inappropriate job descriptions, or stalling on job promotions, to prevent equal pay, inconsistencies with employees in
actions and policies
include me in on decisions affecting my day to day tasks that I am asked to do
no comment
Workshops, meetings
Increase funds, cooperative computer technical support, and funding of positions
More funding.
More opportunities to attend seminars.
1. Hire a person to lead an institutional research program (this is not just data collection)
2. Begin investing in academic and administrative technologies...
1- Frequent reminders of the mission and commitments
2- Develop unit and personal goals to clearly support the mission
1. Other administrators do not know what's going on in Academics. They make decisions affecting the rest of the units
without any consideration for processes and requirements we have related to academics.
2. Be included by the President. Really included . . not just lip service after decisions are made.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 3: I am committed to the success of change initiatives at Southern.

A - Agree Strongly (81.48%)
B - Agree Somewhat (18.52%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 4: Adequate communication with employees takes place prior to implementing new programs and/or
systems.

A - Agree Strongly (18.52%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (25.93%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 5: Information about upcoming changes is delivered in a timely manner.

A - Agree Strongly (14.81%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (29.63%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 6: Please identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
Take a closer look at management and how they treat their staff and others.
1. Improve communication skills drastically.
2. Make sure all rules/policies are followed in a consistent and fair manner.
3. Hold people accountable for not performing their job duties.
4. Ensure changes made are conducive to the growth of the school and benefit the students/community and fit within the
budget.
It is our nature to be both distrustful and resistant to change. In some instances change should just be accepted and in
others the employees should have ample opportunity to provide suggestions on how we should go about change. Though
we have the opportunity to comment it is rare that we see our suggestions take form. Perhaps we are making bad
suggestions or perhaps our input is nothing but a ploy to make us feel involved.
Policies and procedures
Again, academics lives in a vacuum. They need to communicate better with the rest of the college.
unit heads most often believe they are driving change, but actually are very reluctant to change.
More communication from unit heads to those they supervise
Academics needs to extend their communication to all departments.
Provide avenue for us to evaluate our supervisor and next level, encourage and promote qualified employees from within
the organization, Refer to #2 above, provide public relations to share with all of your region, or population
Upcoming changes are announced at all college day meetings, follow up with individual campus meetings on the status.
Sometimes the announcements are ...months... in advance More email announcements rather than in Newsletter.
Sometimes you don't have time to read the newsletter for weeks. Better prepare offices and equipment.
Getting employees to be part of the change making decisions
no comment
Communication to those staff affected that support will be provided during the transition especially for the technical
training. Ongoing training of staff in the areas of our everchanging technology.
1. More postings
2. More emails
I am not sure
The knowledge is centered in Logan and it is only after it is decided upon before it gets to the outlaying areas
The types of change needed could be discussed ot
1- Implement change over a longer period of time
2- Publicize the change very early in the change process
Seriously include the administrators when considering change . .not after the decisions are made. Allow us to help with
implementation.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 7: Please identify at least 2 or 3 things that you believe we are doing well in managing change:
not applicable
The communication about change is sometimes well informed. Sometimes we feel as though things are simply sprung
upon us. This is a time of change for the institution and I feel that overall with so many changes taking place we are doing
a great job at managing it.
n/a
The President's Office has done an excelent job with the reorganizations and communication about them.
president is a visionary and drives change
Enrollment management changes, hopefully, will broaden our recruitment activities to include more adult students.
Early retirement incentives, this survey if used appropriately, good vision for future technology, excellent support of state
legislature, business, and community to increase funding projects
Use of consultants.
keeping up with current trends
no comment
Communication from the President to the entire Southern community that she supports the changes. Allowing the
division heads the flexibility to be creative in meeting the goals.
Creation of the 4 Governance Days.
1. Keeping up with the times.
2. Being available to discuss changes.
I am not sure
1- Frequent unit and division meetings
2- All-college meetings that help to inform the employees
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 8: My supervisor is fair in dealing with people.

A - Agree Strongly (51.85%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (3.7%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 9: My supervisor ensures that I am adequately informed about matters affecting me.

A - Agree Strongly (59.26%)
B - Agree Somewhat (22.22%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 10: My supervisor communicates well with everyone in the department.

A - Agree Strongly (37.04%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 11: The process of performance appraisal works well.

A - Agree Strongly (7.41%)
B - Agree Somewhat (59.26%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 12: Policies are applied fairly and consistently.

A - Agree Strongly (18.52%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (22.22%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 13: The administration will take action based on the results of this survey.

A - Agree Strongly (22.22%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 14: I have trust and confidence in the leadership of this organization.

A - Agree Strongly (37.04%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (7.41%)

Page 14

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 15: This organization is well managed.

A - Agree Strongly (29.63%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 16: I would feel comfortable voicing my true opinion.

A - Agree Strongly (29.63%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (33.33%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 17: Please identify at least 2 or 3 suggestions for senior administration in this organization:
1. Improve communication skills.
2. Make sure all rules/policies are followed in a consistent and fair manner.
3. Hold people accountable for not performing their job duties.
4. Ensure changes made are conducive to the growth of the school and benefit the students/community and fit within the
budget.
I understand that it is the primary responsibility of executive administration to protect the organization yet, I question the
integrity of administration when addressing the needs of it's employees.
Supervisors should hold their own employees responsible for work not completed, I think teamwork should strongly be
implemented into the organization
I can not think of any.
Identifying and solving problems/issues together
Most times they follow, rather than lead
Need to be more visible

Everyone has had issues with technology for years, but no action has been taken. Employees have dealt with finance
department, been insulted, ignored, and still nothing has been done.
Reference number 2, and number 6
1. Take as much pride, effort and resources in improving the student learning environment and resources for such as
they do in equipping their offices, secretarial offices and administrative complex.
Strongly enforce policies and processes; Incorporate meetings within the semester to communicate directly to specific
divisions and/or fewer division heads, creating a smaller group discussion on division issues.
We need faculty members willing to change/adapt to more modern approaches to pedagogy and andragogy...as well as
modes of communication.
Develop your people. Invest in your employees.
1- Visit each campus more
2- Try to be moe involved with local organizations

Support professional association membership and certifications.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 18: Please identify at least 2 or 3 things senior administration does well:
1. Communication as compared to other institutions, 2. Identifies avenues for improvement of the institution
Open door policy
She is an excellent leader.
Work within their budget limitations
High School visits.
President implemeting four day work week to help employees
President good visionary with great ideas for future growth
1. Keeps employees informed.
2. Gives employees opportunity for input.
Bringing the community together for Governance Day. Creating a teamwork philosophy and allowing input from all areas.
Planning ahead financially and academically.
Controlling Cost.
Encourages innovation
Skilled administrators
Seek input from all constituencies
1- Compassionate and understanding
2- Manages their own divisions well so the college succeeds
3- Meets frequently
1. Allow the four day work week.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 19: I have the opportunity to challenge the way things are done.

A - Agree Strongly (22.22%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 20: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (37.04%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 21: I am given an opportunity to present and try new ideas.

A - Agree Strongly (51.85%)
B - Agree Somewhat (29.63%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 22: Employees are encouraged to participate in solving work-related problems.

A - Agree Strongly (48.15%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 23: Please identify at least 2 or 3 things that we could do to improve innovation within our
organization:
1. Research other effective institutions and how they operate and implement these new approaches instead of doing
things the way they have always been done and not continuing to utilize approaches that are obviously ineffective to the
growth of the school.
1. Taking the google approach and offering %20 of employee work time to devote to college innovation projects they feel
are important, 2. Additional "intensive" professional development offerings in areas such as leadership, marketing, visits
to other institutions, conferences, seminars, 3. Development of a formal mentorship program, 4. Implement a "monetary
rewards" program which pays employees a general stipend to share ideas or suggest improvements
n/a
I can't think of anything.
Use technology more effectively
Organization needs a champion for technology who can inspire faculty and staff to utilze it in a creative and innovative
way

Improve the working relations with the finance department, make available to the employees assistance with technology
issues.
Campus visits/meetings. Implementation of staff ideas.
no comment
Ask for ideas from the Southern community in all areas. Provide workshops/training opportunities in a variety of areas
relating to creativity, teambuilding, etc.
Invest in the technology
Invest in your employees
1- Financial reward system for new ideas
2- Provide proper and increased budget backing for new ideas
Respect administrators. Support and consider suggestions. Provide resources needed. Invest in training.

Page 23

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 24: Please identify at least 2 or 3 things that we currently do to support an atmosphere for innovation
and creativity:
The ability to be both creative and innovative is there but, the support structure may not be in place. For example, an
employee may have an excellent idea for implementation but he/she must first sell it to the administration and then use
their own personal time to implement the idea. Employees are already overburdened and do not have the ability or desire
to tack on additional responsibilities.
n/a
Joanne gives you the flexibility to try things.
The college has a vision plan, developed by all employees
Teaching Learning Center
The president's faculty and staff incentive programs
Training people to use technology

The consultant was a great idea, if their recommendations are taken into consideration.
Governance meetings
no comment
Encouragement from President to be creative and very welcoming when suggestions are made. Flexibility within units to
be creative.
1. Friendliness
2. Helpfulness
Top administration supports innovation and creativity publicly
Tie financial rewards to profitable innovations
1- The administration seems to publicly recognize achievements
2- If an initiative is successful at one campus it is generally instituted at other locations
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 25: Considering everything, I am satisfied working for Southern at the present time.

A - Agree Strongly (55.56%)
B - Agree Somewhat (22.22%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 26: I am proud to be part of this institution.

A - Agree Strongly (70.37%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (3.7%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 27: I am committed to seeing Southern succeed.

A - Agree Strongly (92.59%)
B - Agree Somewhat (7.41%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 28: I see myself working for Southern three years from now.

A - Agree Strongly (62.96%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 29: I am treated with dignity and respect.

A - Agree Strongly (44.44%)
B - Agree Somewhat (29.63%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 30: I am satisfied with my opportunity for growth and development.

A - Agree Strongly (29.63%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 31: I have the flexibility to arrange my work so that I can meet my work objectives and balance my
family and personal needs.

A - Agree Strongly (59.26%)
B - Agree Somewhat (18.52%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 32: Please identify at least 2 or 3 things that we could do to improve employee engagement as an
organization:
Listen to the employee.
1. Hold employees accountable who are incompetent and do not perform their job duties and make others pick up their
work load.
2. Treat all employees fairly (i.e. same raises, same work schedule options, etc).
3. Treat all campuses with the same respect and not act like one campus is more important than another.
Administration should research unique ways to engage employees. We appreciate the awards ceremony but it seems to
be alot like beating a dead horse. Can't we come up with new and fresh ideas? We are obtaining new employees from a
different generation which appreciate different types of benefits. As an institution of higher education we should at the
forefront of embracing these alternative ideas rather than sticking to tradition. I think there are several unique "perks" the
college could offer.
n/a
Need more funds for training and development.
Leadership on the part of Executive Council
We have three levels, administration, faculty, and staff, in that order. Staff receives raises only when its mandated. What
purpose is the evaluation?
no comment
Monetary incentives for successful ideas. Communicate a "job well done" as often as possible. Provide workshops in
teambuilding, working intradepartmentally as a team, etc.
1. Better communication between units
2. Better communication in general
More frequent collaboration amongst employees. The Governance Days are too few.
1. Recognize the work of everyone. Not just the work of a few. Everyone has something that they can add.
2. Recognize the importance of each and every employee and the different views that different people can add diversity.
1- Arrange for "business" meetings of all employees at each campus location
The manner / tone/ attitude in which the president communicates to the administrators should be improved.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 33: Please identify at least 2 or 3 things that you like about working for this organization:
fast pace,hard work.
1.THE FLEXABILITY OF WORK SCHEDULE. 2.THE FAMILY FEELING OF THE STUDENTS' FACULTY & STAFF.
1. Professional but laid back.
2. Helping students.
1. The health care benefits
I enjoy working in the department I work, I feel that I may have opportunity to promote one day
The flexible work schedules and the four day work week.
The president's vision and leadership
The president's compassion for people and ability to listen to their concerns
Four-day work week/flexibiilty
Working with the students.
Feeling that I can make a difference.
Providing opportunity to high school students and adults to gain a college education and improve self and economic
status of the State. The educational programs at Southern are high quality and certainly something to be proud of. The
Dean's are a good choice; very knowledgable, very effective.
Educational Commitment; Work Schedule, Benefits
1. Schedule flexibility
2. Friendly atmosphere
I like our people. Most are hard-working and care about the jobs they do.
Staff in all areas are accommodating to most students' needs. Most of the staff works together well. Flexibility of hours.
I am treated with respect.
I am included and accepted as an important part of the management team.
We have great leadership.
1. I like the people
2. I like the benefits
Lots of support from employees above me and below me on the organizational chart.
1. Schedule flexibility
2. Working with enjoyable people
1- The administration seems to support and work with our department
2- This employment has allowed me to earn a decent living and provide for my family in West Virginia
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 34: My job makes good use of my skills and abilities.

A - Agree Strongly (59.26%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 35: I receive the training I need to do my job.

A - Agree Strongly (14.81%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 36: I am given opportunities to improve my skills in this organization.

A - Agree Strongly (33.33%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 37: My job is challenging and interesting.

A - Agree Strongly (77.78%)
B - Agree Somewhat (22.22%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 38: I understand the link between what I do and the organization's mission and commitments.

A - Agree Strongly (74.07%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 39: The work I do is very important to the success of my organization.

A - Agree Strongly (81.48%)
B - Agree Somewhat (18.52%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 40: I feel the amount of work required of me is about right.

A - Agree Strongly (33.33%)
B - Agree Somewhat (37.04%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 41: Southern should commit to and support a wellness program that includes a multifaceted approach
to health and fitness opportunities for employees.

A - Agree Strongly (55.56%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 42: Please identify at least 2 or 3 things that could be improved about the job you currently do:
CURRENTLY, I FEEL THINGS ARE GOING WELL.
1. Better communication between employees
2. Employees pulling their weight and not making others do their job for them.
1. Unfortunately for SWVCTC my job really does require an extensive amount of training to keep up-to-date. I need that
training to improve and maintain my skills as I am currently unable to do so in my personal time.
Teamwork!
The wellness program needs to be offered on all campuses, not just one or two. This includes screenings.
None
Improved technology
Improved technology
Improved technology
no comment
Computer skills. I need more training on computer programs, etc.
Greater technical support; additional staff; less time serving on committees
1. Better equipment (printer)
2. More to spend on supplies, etc...
Organizational restructuring
1- Increased budget so the job can be done properly
2- Allow to hire positions that were "frozen" so a more professional job can be done.

Page 42

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 43: Please identify at least 2 or 3 things that you like about your work:
1. WORK SCHEDULE. 2. LONG WEEKENDS.
1. Interaction with students
2. Co-workers
1. It challenges me to go far beyond my own personal expectations. 2. I view my position as quite difficult to maintain and
I thrive on my ability to get things done in such an adverse situation.
3. I am constantly required to learn new things and learning is one of my passions.
I am constantly working, I like what I do in my department
Programs are offered but only/ in Logan or Williamson, but never all four campuses.
Everything
The challenge, the pace of the work involved, and the student contact.
Helping people
Working with Students; Involvement with both support and academic staff; Coordination and Planning of activities and
workshops
no comment
I like having the opportunity to work individually with students and feeling like I have helped them in some way.
working with students and staff is enjoyable; new challenges especially in technology; flexibility of the 4 day work week
1. I like everything about my job. I have a great understanding of what I do and love doing it.
2. The people I work with.
Helping people, young and old, fulfill dreams and better their lives
Challenging work
Good people to work with
1. The opportunity to help others.
1- My job has allowed me to work at all the campuses from time-to-time.
2- Although there are deadlines to meet in my position it is not overly stressful.
3- I have somewhat freedom of decision within the scope of the institutional paramaters.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 44: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (44.44%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 45: I am clear about what I need to do and how my job performance will be evaluated.

A - Agree Strongly (48.15%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 46: I have the resources I need to do my job.

A - Agree Strongly (3.7%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (29.63%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 47: I am satisfied with food service at the Logan Campus.

A - Agree Strongly (22.22%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 48: I am satisfied with food service at the Wyoming Campus.

A - Agree Strongly (25.93%)
B - Agree Somewhat (62.96%)
C - Disagree Somewhat (3.7%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 49: I am satisfied with food service at the Williamson Campus.

A - Agree Strongly (37.04%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 50: I feel secure about my continued employment at this organization.

A - Agree Strongly (44.44%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 51: Overall, information in this organization is communicated well.

A - Agree Strongly (29.63%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (33.33%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 52: I am satisfied with the benefits package this organization offers.

A - Agree Strongly (37.04%)
B - Agree Somewhat (62.96%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 53: Management is supportive of its employees.

A - Agree Strongly (25.93%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 54: I feel recognized for the contribution I make to this organization.

A - Agree Strongly (33.33%)
B - Agree Somewhat (37.04%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 55: This organization listens to the ideas/opinions that employees contribute.

A - Agree Strongly (29.63%)
B - Agree Somewhat (37.04%)
C - Disagree Somewhat (29.63%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 56: I am kept up-to-date on any organizational changes in policy or practice.

A - Agree Strongly (33.33%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 57: I am proud to be part of this organization.

A - Agree Strongly (74.07%)
B - Agree Somewhat (25.93%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 58: Please identify at least 2 or 3 things that we could do to improve employee morale as an
organization:
1. POSSIBILY COLLEGE WIDE PICNIC WITH OUT MEETINGS. 2.CHRISTMAS INCENTIVES.
1. Be consistent & fair with implementing/enforcing policies and procedures.
I really don't know how to answer this. From my standpoint it seems that over the past few years employee morale has
slipped to an all time low. Not only in our unit but pretty much every other unit. I can remember a speech given years ago
by the President which mentioned that employees needed to "wear more hats." I think we are overburdened to the point
that we have given up. There doesn't seem to be any help coming.
Again implement teamwork, respect for other employees, time matter issues
Programs for Boss's day, adm professional days, etc.
Supervisors need to recognize their staff more frequently
Identify more of the staff, less administration.
Refer to #2, #6, etc.
Be sincere; broaden recognition to all campuses
no comment
Annual salary increases; recognition of a job well done; improve working environment conditions, i.e. updated computers,
office chairs, desks, office supplies.
More opportunities for employees to interact in a face-to-face environment
Professional development on communication/confrontation skills (both digital and in-person)
1. Listen to all employees and not just a select few.
2. Get all of the facts about a situation before deciding on a course of action.
1- Increase department budgets
2- Update the campus work places
Respect from the President's office for all administrators- -not just for her immediate unit.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 59: My manager does a good job of keeping me informed about matters affecting me.

A - Agree Strongly (55.56%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 60: I receive the information I need about changes that affect my work.

A - Agree Strongly (44.44%)
B - Agree Somewhat (29.63%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 61: Information is communicated in a timely manner.

A - Agree Strongly (33.33%)
B - Agree Somewhat (37.04%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 62: This organization ensures policies and procedures are easy to understand.

A - Agree Strongly (33.33%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 63: Information about our organization's policies, practices, and procedures is easily available.

A - Agree Strongly (40.74%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 64: We are kept informed about important developments in different departments.

A - Agree Strongly (3.7%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (40.74%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 65: Coworkers share information willingly.

A - Agree Strongly (18.52%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 66: Please identify at least 2 or 3 things that we could do to improve communications as an
organization:
1. Be more approachable and willing to listen to employees.
2. Care about employees and not just your own gain.
1. Improve communication between departments.
2. Implement resource/collaboration environments
Make sure everyone is aware of the situations that concern them
Academics nneds to be more transparant and they need to respond to requests for inofrmation in a more timely fashion.
Leadership development for all employees particularly unit heads
Encourage department to work together, as one institution, with the same goals.
no comment
In problem solving, communication via email, copying all involved, will allow all parties the opportunity to comment or just
be aware of a particular problem. Phone system needs evaluated.
1. More email
2. More meetings
professional development....
invest in communication technologies
1- Utilize the web page to update entire college more frequently
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 67: Please identify at least 2 or 3 things that you believe work well about our organizational
communications:
1. Management is usually aware of changes though it may not be passed down to those who actually need to know it.
There seems to be excellent top-down communication but employees do not seem to trust the information coming from
administration.
Governance Day works, meetings concerning my department
The administration side.
President's newsletter
President's meetings with employees
All Governance Days
no comment
Open door policy of the President, Vice-Presidents, and Managers.
The email address to all employees is effective. Governance Day.
listserv
1- Minutes of meetings are posted for information - although sometimes the actions are several months old.
2- President meets with different representative entities frequently
2- President updates staff with her newsletter
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 68: The physical security of my organization’s facility is adequate.

A - Agree Strongly (22.22%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 69: Associates in my department make responsible decisions regarding the safety and welfare of
themselves and others.

A - Agree Strongly (40.74%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 70: I know what procedure to follow in the event of an emergency.

A - Agree Strongly (22.22%)
B - Agree Somewhat (51.85%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 71: Please identify at least 2 or 3 things that we could do to improve safety as an organization:
1. Make sure all campuses are well lit.
additional lighting, additional security details
Campus Security
The fire alarm system should be tied into 911.
Training for all employees each year
More security guards on campus
We need a responsible employee on campus as long as students are in the building. Students need to know where to
find this person. We need an intercom system.
Develop a one page fact sheet of basic steps to be taken when an emergency or safety issue should arise.
Written Procedures/Training/Drills. I know we are currently working on an emergency plan/procedures to address
different types of emergencies. We all know what to do in case of a fire emergency, but there are other emergencies such as a shooter on campus - where we might question the correct procedure to follow.
Identify those areas with confidential or valuable material that is not secured while staff is away and take measures to
secure it. Better lighting at all building entrances.
Extend the hours of the campus security officer.
Install dead-bolt locks on all classroom doors.
Install an emergency intercom system.

1. Camera's
2. More security guards
3. Metal detectors should be installed and properly working
training/development
1.
2.
3.
4.

Improve lighting on parking lots and street between buildings.
Salt parking lots when it's icy . .people walk there as well as on sidewalks.
Do practice drills for evacuation of building
Do training on emergency procedures.
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 72: Please identify what we do well with regard to maintaining a safe and secure work environment:
1. More than one employee ususally work at the same time so no one is alone on campus.
Implementation of security details
n/a
Change the locks on doors so faculty can secure doors from the inside.
We do have student advisors on campus until 8:00, but what then?
no comment
I believe the campus directors do a good job of maintaining a safe and secure environment. If an incident occurs, they
are usually quick to respond, involve others, if appropriate and address the situation. However, I think an emergency plan
needs to be distributed and training/drills held to make employees - especially faculty - aware and comfortable with the
procedures that should be followed.
Lock buildings at closings and deputy monitoring campus
The creation of the emergency flip charts.
The creation of campus crisis management teams.
"Same as above"
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 73: My total pay is adequate compared to others in this organization.

A - Agree Strongly (25.93%)
B - Agree Somewhat (18.52%)
C - Disagree Somewhat (37.04%)
D - Disagree Strongly (18.52%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 74: Compensation practices within this organization are fair and reasonable.

A - Agree Strongly (14.81%)
B - Agree Somewhat (48.15%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (14.81%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 75: I understand how my compensation is determined.

A - Agree Strongly (33.33%)
B - Agree Somewhat (37.04%)
C - Disagree Somewhat (22.22%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 76: I am satisfied with the paid time off programs (holidays, sick leave, annual leave, etc.)

A - Agree Strongly (77.78%)
B - Agree Somewhat (22.22%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 77: Please identify at least 2 or 3 things that we could do to improve the compensation systems in our
organization:
I UNDERSTAND THAT SENIORITY MEANS A LOT, BUT RATES FOR PHYSICAL LABOR SHOULD BE CONSIDERED
ALSO.
1. Do not give people raises who do not do their jobs. Reward people who work and not those who try to find ways out of
doing their job.
In comparing the salarys of administration, (excluding the President), it is obvious that some individuals can demand a
higher salary based upon whom they know. If we can only afford to pay certain pay grades on the staff level should that
not also apply to the mid-level administration?
I really don't see the monetary compensation system improving. We simply don't have the money to pay employees what
they would be worth. Employees don't work here for the money, they work here for the benefits.
Merrit raises, bonus incentives i.e. Yearly bonus, Christmas bonus
Increase enrollment to increase the budget
Get rid of PIQ's, they are too lengthy and difficult for employees to understand and write
get rid of the statewide classification system

Fairness should be considered, not who the employee is or related to.
no comment
1. Fairness and equity in compensation and total pay. Some are paid for additional work and others are just expected to
do the work with no compensation. For instance, fculty are paid extra for every little thing that they do, while staff are not.
Pay administrators and staff on individual achievement like faculty are paid. Give opportunity for "promotion" every four
years for nonclassified - like faculty have.
Pay administrators comparatively to other higher education institutions.
The President only sees the value of her immediate staff - and provides increases for them when no one else has the
opportunity for increases.
Question 78: Please identify at least 2 or 3 things that you believe work well about our compensation system:
n/a
They are well defined when referencing the calassified system.
I love the alternative holidays and 4 day work week
no comment
1- Sick or annual leave accrual
2Our faculty compensation system was developed based on relevant market.

Page 77

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 79: I am satisfied with the performance of the President’s office

A - Agree Strongly (48.15%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 80: I am satisfied with the performance of the Executive Vice President’s office.

A - Agree Strongly (48.15%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 81: I am satisfied with the performance of the Communications Unit.

A - Agree Strongly (18.52%)
B - Agree Somewhat (59.26%)
C - Disagree Somewhat (18.52%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 82: I am satisfied with the performance of the Academic Affairs Unit.

A - Agree Strongly (25.93%)
B - Agree Somewhat (59.26%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 83: I am satisfied with the performance of the Development Unit.

A - Agree Strongly (37.04%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 84: I am satisfied with the performance of the Finance Unit.

A - Agree Strongly (7.41%)
B - Agree Somewhat (29.63%)
C - Disagree Somewhat (40.74%)
D - Disagree Strongly (22.22%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 85: I am satisfied with the performance of the Student Services Unit.

A - Agree Strongly (22.22%)
B - Agree Somewhat (66.67%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 86: I am satisfied with the performance of the Economic, Community and Workforce Development Unit.

A - Agree Strongly (29.63%)
B - Agree Somewhat (59.26%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 87: I am satisfied with the performance of the Human Resources Unit.

A - Agree Strongly (33.33%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (7.41%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 88: I am satisfied with the performance of the Technology Services Unit.

A - Agree Strongly (14.81%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (29.63%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 89: I am satisfied with the Four Day Work Week schedule.

A - Agree Strongly (96.3%)
B - Agree Somewhat (3.7%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 90: I believe the Assessment Activities are adequate to meet requirements for re-accreditation by the
North Central Association of the Higher Learning Commission..

A - Agree Strongly (29.63%)
B - Agree Somewhat (66.67%)
C - Disagree Somewhat (3.7%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 91: I am kept informed of the activities and actions of our Board of Governors.

A - Agree Strongly (62.96%)
B - Agree Somewhat (33.33%)
C - Disagree Somewhat (3.7%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 92: I am satisfied with my ability to have input in the governance of this institution.

A - Agree Strongly (44.44%)
B - Agree Somewhat (40.74%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (3.7%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 93: I believe resources and staffing in our Libraries are sufficient for student success.

A - Agree Strongly (18.52%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (14.81%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 94: I am satisfied with the Career Planning and Placement services offered to our students.

A - Agree Strongly (3.7%)
B - Agree Somewhat (44.44%)
C - Disagree Somewhat (40.74%)
D - Disagree Strongly (11.11%)

Page 93

Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 95: I am satisfied with the food service at the Logan Campus.

A - Agree Strongly (22.22%)
B - Agree Somewhat (55.56%)
C - Disagree Somewhat (11.11%)
D - Disagree Strongly (11.11%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 96: I am satisfied with the food service at the Wyoming Campus.

A - Agree Strongly (14.81%)
B - Agree Somewhat (77.78%)
C - Disagree Somewhat (7.41%)
D - Disagree Strongly (0%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 97: I am satisfied with the food service at the Williamson Campus.

A - Agree Strongly (22.22%)
B - Agree Somewhat (70.37%)
C - Disagree Somewhat (7.41%)
D - Disagree Somewhat (0%)
Question 98: What is your Campus Location?

A - Logan Campus / District Office / Kanawha Locations (70.37%)
B - Williamson (7.41%)
C - Boone / Lincoln / Wyoming Campus Locations (22.22%)
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Administrator/Manager/Supervisor Opinion Survey
Total Respondents: 27
Survey End Date: 01/01/2009
Question 99: Use the space below to make comments suggestions, or express opinions regarding any issue(s)
you believe important.
The opinion I have is based on my immediate supervisor and department, It does not reflect my overall judgement of the
college.
Employees need to be more courteous to others, time matter issues need to be addressed, teamwork, training, policies
and procedures, duties need to be distributed fairly, merrit raises and bonus incentives should be considered. Thank you
for your time, I hope that you consider my concerns for the College. I am willing to learn, work, and am up for change.
Please be willing to consider my concerns.
This is the best community and technical college in the state. I am proud to work here. These are troubling times in our
nation and the world. We have to be able to accept change and create and institution that will meet a long list of future
needs. We need to do whatever is needed to get us there.
no comment
I enjoy working here and hope that we succeed well into the future!!!!
Critical thinking skills need to be developed in students, staff, faculty, and administration. We need to develop critical
thinkers, it helps us learn better!
Southern is the best C & T in West Virginia. If we had the resources others have, there would be no worry about the
future. I am very proud to have had the opportunity to attend and work here.
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Southern WV Community College
Results
Employee Opinion Survey
Survey End Date: 01/01/2009
Total Respondents: 44
Created by: Suzette F

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 1: I can see a clear link between my work and the institution's objectives.

A - Agree Strongly (56.82%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and institutional commitments:
Unit heads clearly defining and explaining the units contribution to fullfilling the institutions mission
I think it is important that the college's mission be communicated and that the different Units goals and objectives be tied
to that mission (and the compact goals.) This may happen at the upper level of the administration but it doesn't trickle
down very well.
Better training to keep up with changing needs of the work environment.
Better communication between administration and all other employees.
1. More training
2. More "honest" communication between department
What are they?
The booktore supervisors should have more say in what is actually purchased for resale for students. Clothing is very
iffy. Students want clothing but at a reasonable price. Southern sweatshirts at $32.99 each is not affordable to students.
Supervisors bought pink and orange long sleeve tops with polka dot southern emblem. Bomb!!!! They actually laughed
when these arrived. We need to keep the cost of books at a minimum. Is it always necessary to go to a new edition just
because it is a new edition. Why not include the old edition in the book buyback and use it a couple more semesters. Do
not buy packaged bundles as a lof of our faculty is partial to. I have found out if the edition is new and you also have a
web class, buy the new editon but buy the webtutor separetley. That is a saving of over $30.00. One bundled editon cost
our students $343.00.
Disseminate information in a more timely manner. Often information on course of study is not available when needed.
Improved communications between departments.
Cross-training employees interdepartmentally.
With additional clerical support.
respect to employees
A clearer picture of the flow of work - procedures change and it is not precisely communicated; Give
directions,knowledge, and who has materials that could be distributed at causal events for recruitment since we all recruit
be it at ballgames, local schools or the grocery store; and streamline purchasing procedures. Current procedures make it
difficult to select purchase and receive materials in a timely fashion which makes instructional supplies difficult to obtain
when needed and discounts are often lost.
Deal with problems immediately not giving them time to blow out of proportion.Keep a closer eye on the people that work
for you and what their doing there is a lot of wasted time.
Have a nurse on campus. Hire a TV Technician.
More uniform training across the board on the duties and responsibilities of individual departments.
More communication between upper level management and employees
Collaboration between campuses is essential in providing cohesive goals and objectives. The college already does very
well in this area but it could be beneficial to implement times where staff members could visit other campuses and get
Page 2

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
ideas and fresh perspectives on enhancing their own programs. For example, I am in student services but I have never
even been on the Boone or Wyoming campuses.
I understand the institutional objectives.
Continue discussions at unit meetings.
Question 3: I am committed to the success of change initiatives at Southern.

A - Agree Strongly (63.64%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 4: Adequate communication with employees takes place prior to implementing new programs and/or
systems.

A - Agree Strongly (20.45%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (15.91%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 5: Information about upcoming changes is delivered in a timely manner.

A - Agree Strongly (27.27%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 6: Please identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
Unit Heads meeting with all members of the unit to explain the upcoming changes and how these changes will impact the
unit as a whole and individual departments within the unit
BETTER COMMUNICATION BETWEEN DEPARTMENTS
The internet cafe is an excellent example. This is an outstanding idea but the library staff have resisted it. I think this
resistance comes from not having experienced an internet cafe, not being able to visualize what the President wanted.
Putting a coffee carafe out is not enough. This is a great idea, but some thought needs to be put into the presentation of
it within the libraries.
Also, while information about upcoming changes may be shared in meetings, the logic or an explanation of how the
employee/unit is part of this change is not communicated well. There is not sense of across the board unity.
More employee input on decisions affecting them and their work.
More community input on needed changes.
What change?
When a new class is being added including dual credit classes the bookstores need to well in advance. Include the
Supervisor in on what books are needed, where payment is coming from. Communication is the key
Some people in executive positions are more concerned with their job titles than their job functions.
Timely communication and more input from everyone not just administrators.
1. Give seminar(s) explaining why the change is needed and how it will achieve the desired objective.
2. Ask for suggestions for other possible changes that might meet the same objective in a cheaper or easier manner.
Provide more staff and less administration.
As procedures change, printed (emailed) updates - time is wasted when things are done incorrectly and have to be
re-done or are passed from person-to-person or office-to-office. Brief blurbs to direct persons seeking information as to
who to see, where to come, responsible for, etc. After the change is official, how did this affect that particular
department? Persons are shifted, job duties varied, etc.
Change how you deal with problems that arise.Better employer to employee Communication. Manage time more wisely.
Keep faculty, staff, & students aware ahead of time.
Have try out periods when something is introduced.
More employee involvement, whether voluntary or mandatory.
Better communications.
Sometime the solution for a problem is more of a problem.
Better Communication. More advance notification about changes.
Keep everyone, not just administration or VP's, aware of what is taking place and how it effects everone from the top to
the bottom.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
The president always takes the time to get everyone's opinion on changes and we need to continue to do that.
Listen and impliment faculty ideas.
Encourage creativity in faculty.
Communicate
Question 7: Please identify at least 2 or 3 things that you believe we are doing well in managing change:
taking the time to do an indepth look at each unit to determine what needs to be changes
Allowing all employees the opportunity to have input on what could be done to change the institution for the better
PRESIDENT'S DOOR IS ALWAYS OPEN
The president't newsletter is great at keeping us informed.
Fairness reassigning new duties.
Willingness to listen to all sides of the parties involved.
What change?
Emails concerning changes are on the mark for some areas in others even the people where the changes begin are not
aware.
Planning and communication between administrators seems to be adequate.
The President trys to keep us informed about accomplishments. Things going on in college. Wish supervisors would do
the same.
SWVCTC and President Tomblin is always ahead of the game in every way!
Adequate communication and being open minded
President Tomblin informs us ahead of time of what is undergoing change. The changes are being done in steps instead
of turning the entire institution on its head.
none
Have hired new registrar.
Have had "Back to College" night for adults.
At least we are willing to change and have recognized that changes need to be made and are moving in a positive
direction.
Cooperative action is very much active.
This college excells at making everyone feel like they are a vital part of the educational process and that their opinion is
important. Our president is one of the most approachable and accessible leader that I have ever encountered. She
makes everyone feel like their opinion counts.
Changes are explained in group meetings.
Current changes have been positive as far as managing the financial crisis. Employees' best interests have definitely
been addressed. Thank you!
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 8: My supervisor is fair in dealing with people.

A - Agree Strongly (56.82%)
B - Agree Somewhat (29.55%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 9: My supervisor ensures that I am adequately informed about matters affecting me.

A - Agree Strongly (52.27%)
B - Agree Somewhat (29.55%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 10: My supervisor communicates well with everyone in the department.

A - Agree Strongly (50%)
B - Agree Somewhat (34.09%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 11: The process of performance appraisal works well.

A - Agree Strongly (22.73%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (22.73%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 12: Policies are applied fairly and consistently.

A - Agree Strongly (27.27%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (13.64%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 13: The administration will take action based on the results of this survey.

A - Agree Strongly (18.18%)
B - Agree Somewhat (59.09%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 14: I have trust and confidence in the leadership of this organization.

A - Agree Strongly (56.82%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 15: This organization is well managed.

A - Agree Strongly (38.64%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 16: I would feel comfortable voicing my true opinion.

A - Agree Strongly (29.55%)
B - Agree Somewhat (38.64%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (13.64%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 17: Please identify at least 2 or 3 suggestions for senior administration in this organization:
there needs to be more open communication from the bottom to the top of the organization
Senior administration needs to bring everyone involved to the table prior to making decisions that have a wide impact on
the institution. The people who will actually be doing the work need to be involved on these discussions since they see
what happens on a daily basis
The administration holds information and only reports it out. There is not a sense of unity between the message, how our
programs/units relate to it, and then a how to implement the change as a team, effectively. Senior administration act as
managers.
Remember that they too were once lower level employees at the college.
Remember how it felt to be afraid of someone just having a bad day, and taking it out on them.
Mingle
Please do not listen to gossip. Keep your personal feelings about an employee out of the job area. Just because a
person is and administrator or manager or other higher position does not mean they are always correct. Have faith in
your long time employees. They must have been doing something right to be able to hang in that long. When
supervisory positon changes things seem to be in havoc. Sometimes a long look at people in those higher supervisory
positions records concerning complaints about the way they treat people should be considered.
Several senior administrators are excellent in their people skills as well as their communcation skills; however, others are
more concerned with making sure their names are on everyone's lips and their title is spelled correctly.
Timely communication and more input from everyone not just administrators.
Have less meeting times
Become more acquainted with the variety of work that each of us perform;
Manage your employees time more wisely and delegate the work more evenly. Make sure your employees have enough
to do.
Visit separate campuses more often.
Get more involved with student activities.
If the target is to advance into the new-age way of delivering classes to students then we need to spend money to make
money.
We need a more stable computer system that would allow
true on-line courses with qualified instructors.
What is good for the students and the college is more important.
Listen more to employee complaints. Most employees are afraid to comlain for fear of retribution or they think nothing will
change.
Some administrators need to improve their communication skills.
I am in student services and my supervisor, Prudence Barker, has just began her duties. I must say that I have been
overwhelming impressed with her. She goes the extra mile to see that we all understand and are informed of anything
that may impact our department. She immediately returns calls and addresses concerns.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Consider the needs of employees outside of the work environment.
Employees are "burnt out" from years of "do more with less".
Do everything possible to keep from laying anyone off.
Make Unit Vice Presidents responsible to communicate changes in procedures. This would prevent a lot of confusion,
kaos, and irritability.
Question 18: Please identify at least 2 or 3 things senior administration does well:
Looking at how to do things differently (looking outside of the box)
The web page is improving, though work remains to be done. The endowment campaign is something to be very proud
of. The president maintains an open door policy.
Exceptional commitment to attending meetings.
Exceptional commitment to work schedules.
1. Good visions for the future.
2. Tries to meet needs of the community
The senior administrition does present the college in a very good light. Encouraging business to express their needs
helps the college to stay strong in enrollment to meet local needs.
Joanne is a fair person with the institutions best interests at heart.
Planning and communication between senior administrators
Have nice offices. Well furnished.
Keeping office open for any communication from employees.
Keep Southern as a role model for other institutions (ex: 4-day work week); Always looking for ways to improve Southern
none
Work well with people, organizations in community.
Notices it's employees for community help.
Willing to try new things. For example, the four-day work week.
Willing to listen to employees who have valid suggestions and ideas.
They do what is good for employees.
Promote and market the college. Continually adding new programs.
Our president and her staff take the time to visit all the campuses. They not only do so for business meetings but it is not
unusal to see them participate in student activities and to see them chatting with the students in the halls. The students
feel like they really know the senior administration and they even address them by name.
support each other.
Make goals for institution growth.
Communicates and disperses information in a timely fashion. Considers what is best for employees i.e. 4-day work
week.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 19: I have the opportunity to challenge the way things are done.

A - Agree Strongly (13.64%)
B - Agree Somewhat (52.27%)
C - Disagree Somewhat (25%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 20: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (38.64%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 21: I am given an opportunity to present and try new ideas.

A - Agree Strongly (34.09%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 22: Employees are encouraged to participate in solving work-related problems.

A - Agree Strongly (29.55%)
B - Agree Somewhat (52.27%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (6.82%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 23: Please identify at least 2 or 3 things that we could do to improve innovation within our
organization:
Technology upgrades
Talk to the people who do the actually work to see where the problems are and then work on improving these problems
areas
Look outside the institution to see what similar institution are doing and see if we can adopt their practices or strategies
Teach the administration how to lead rather than manage. While staff are encouraged to voice opinions and share ideas,
those rarely move beyond the discussion point.
I think it would be fantastic of senior administration and middle supervisors had the opportunity to visit other successful
campuses so that they can broaden thier worldview and move beyond the "we have always done it this way" attitude.
More funding for new, ground breaking ideas.
More approval for employees to do projects that they feel will work, rather than just relying on supervisors input.
1. Offer monetary rewards for new ideas.
2. Offer time off rewards for new ideas or money saving ideas.
Timely communication and more input from everyone not just administrators.
We need more money to meet our current goals and not for capital projects but actual jobs.
Be open minded to new technology sooner. Don't wait until it's outdated before we have access to it.
Implementation of more online programs abroad and nationally
Update our technology for all employees and students - installation of better computers, SmartBoards, Clickers for
student responses (quizes, surveys, etc) or by employees for Governance Day activities, providing an instant feedback.
Demand usage of email accounts by students for communication of grades, notices, billing, etc. Better response from the
Technology Department in implementation of changes.
Keep pushing for your goals but while making sure you do not make the employees mad.
Have more student surveys.
Go out in community & advertise.
Some of our approaches are top down. Employees get the feeling that they are not heard.
Southern fosters an innovative and creative atmosphere where employees can come up with new ways to reach
educational goals. This isn't really part of this question but in fostering creativity in our students I would like to input an
issue that they have brought to my attention several times. Our campuses are absolutely lovely and I love the
Appalachian decor. Our students sometimes express though that they would like an area where they could be creative
and 'decorate' themselves. I feel this would enhance the feeling of our students truly being apart of Southern.
Use faculty ideas.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 24: Please identify at least 2 or 3 things that we currently do to support an atmosphere for innovation
and creativity:
Free coffee.
Governance days.
?
Planning and communication between senior administrators
1. We are given the chance to talk one-on-one with the president and our supervisors.
We are always being asked for ideas and ways to make the institution better.
Accept employees' comments and ideas. In the past employees were encouraged to develop a new program in
exchange for a mini-grant.
none
High school visits.
Visiting different areas.
Keep an open mind about suggestions from employees.
Unable to think of any.
Question 25: Considering everything, I am satisfied working for Southern at the present time.

A - Agree Strongly (68.18%)
B - Agree Somewhat (22.73%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 26: I am proud to be part of this institution.

A - Agree Strongly (77.27%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 27: I am committed to seeing Southern succeed.

A - Agree Strongly (90.91%)
B - Agree Somewhat (9.09%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)

Page 26

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 28: I see myself working for Southern three years from now.

A - Agree Strongly (77.27%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (2.27%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 29: I am treated with dignity and respect.

A - Agree Strongly (54.55%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 30: I am satisfied with my opportunity for growth and development.

A - Agree Strongly (38.64%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 31: I have the flexibility to arrange my work so that I can meet my work objectives and balance my
family and personal needs.

A - Agree Strongly (61.36%)
B - Agree Somewhat (20.45%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 32: Please identify at least 2 or 3 things that we could do to improve employee engagement as an
organization:
give the employees doing the day to day work the true opportunity to give input in changes and not have changes pushed
down from the top
Rather than assigning people to committees randomly, I would look for those individuals who have a stake in the process
and the final decision, who actually care about the results, and then assign a facilitator to help the committee work
through the process. My experience with committees are that those assigned don't want to be there, don't want the
responsibility of leadership in making the decisions, and that there is a bully mentality in some individuals that threatens
change.
There are no opportunities for engaging in fun, meaningful experiences with other employees that are not work related,
focusing employees on a common goal that is tangible and that they can see the results of and feel proud about.
Less criticism of people that don't follow the norm.
More acceptance of said people.
1. Provide telecommuting opportunaties.
Timely communication and more input from everyone not just administrators.
We are currently solicited to particapate regularly
Push the open door policies and more one on one meetings with the people under your control.
I think employee engagement is fine.
1. Go back to have college open on five days. Students need us.
2. Have the flex days only on T-W-R.
More say in course offerings
more say in course schedule
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 33: Please identify at least 2 or 3 things that you like about working for this organization:
the overall atmosphere at the institution
the fact the we are helping to improve the lives of people in our community
4 DAY WORK WEEK
The holiday schedule.
Stability and longevity of the position.
Ability to actually help people make a difference.
1. Very understanding administration
2. Administration triedd to accommodate me in my needs on the job
1. Small number of Employees = Many friends
2. Opportunity to take college classes around work schedule.
People and flexibility
1. I enjoy working with the people on my campus and in my department.
2. I enjoy teaching.
The people
What we offer to our communities
I enjoy the flexibity of taking time off when needed for family and /or personal emergencies.
commitment to the ever changing needs of higher education
The feeling of family; the flexibility; Christmas break; the opportunity to feel as if I can make a difference in a student's life
(old or young).
I don't always have someone looking over my shoulder. The people I work with.
Southern is one big family.
Working with the students who become new friends.
Four day flex schedule. Good Benefits.
Immediate Co-Workers, and their willingness to help.
Co-workers are helpful.
The type of work I do.
The people I work with.

Love the 4 day work schedule. Able to take time off if needed for family without hassle.
I am proud of Southern and being a part of Southern. The 4-day work week is AWESOME....thank you!
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 34: My job makes good use of my skills and abilities.

A - Agree Strongly (61.36%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 35: I receive the training I need to do my job.

A - Agree Strongly (43.18%)
B - Agree Somewhat (31.82%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (18.18%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 36: I am given opportunities to improve my skills in this organization.

A - Agree Strongly (34.09%)
B - Agree Somewhat (38.64%)
C - Disagree Somewhat (15.91%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 37: My job is challenging and interesting.

A - Agree Strongly (68.18%)
B - Agree Somewhat (22.73%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 38: I understand the link between what I do and the organization's mission and commitments.

A - Agree Strongly (61.36%)
B - Agree Somewhat (31.82%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 39: The work I do is very important to the success of my organization.

A - Agree Strongly (77.27%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (2.27%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 40: I feel the amount of work required of me is about right.

A - Agree Strongly (47.73%)
B - Agree Somewhat (31.82%)
C - Disagree Somewhat (15.91%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 41: Southern should commit to and support a wellness program that includes a multifaceted approach
to health and fitness opportunities for employees.

A - Agree Strongly (70.45%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 42: Please identify at least 2 or 3 things that could be improved about the job you currently do:
more technical support
better communication/input with senior management on changes that affect my job
It is frustrating to watch and know that some individuals do so little while their peers carry to much of the workload. When
an employee is not meeting expectations then disciplinary action should be undertaken by the supervisor, rather that
repeated friendly talks that result in no change in performance.
More training.
More funding for updated supplies and equipment.
1. Opportunities to attend training or seminars provided to work group.
2. Work hour flexibility and ability to telecommute.
2.
Improved communications between departments.
Cross-training employees interdepartmentally.
Need additional clerical help
increase in pay
completion of lab
A better computer; ability to work uninterrupted during peek periods. Ability to work from home on documents and
projects.
Better communication between manager to employee.Make sure the employees know what is going on and why.
Learn more about editing.
Learn more about operation of camera.
1. Simplify paper work. 2. Improve advising section on the Banner.
1. Training
better hours
better pay
better insurance benefits
sufficient supplies
More clerical assistance to allow my devotion to perfecting my work output.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 43: Please identify at least 2 or 3 things that you like about your work:
put to use my education
a good mix of working with people (students and employees) and working on items on my own
For the most part if allows one to be creative.
Autonomy.
The people.
The actual work itself.
1. Flexibility
2. 4 day work week
1. I do what I like and I like what I do. The work I do is something I have always enjoyed.
2. My work is very challenging and provides a lot of brain exercise.
Challenges, supervisor, and flexibility
1. The hours
2. Teaching
3. The people I work with
Everything
I like being able to work independently and at my own pace. I am capable of handling multi-tasks and don't need to be
micromanaged.
interaction with successful past graduates
observe them teach current students
New challenges everyday; new faces everyday; positive interaction with students and fellow employees;
People I work with and the job I do.
Working with students.
Helping others.
I like working with the students.
My job is challenging. Job stability.
I absolutely love working with my students and assisting them in meeting their educational needs.
interaction with students for the most part
I like what I do as my job - it is interesting and challenging. When I complete a task/assignment as it should be, I am
fulfilled.
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 44: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (31.82%)
B - Agree Somewhat (47.73%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 45: I am clear about what I need to do and how my job performance will be evaluated.

A - Agree Strongly (45.45%)
B - Agree Somewhat (40.91%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 46: I have the resources I need to do my job.

A - Agree Strongly (31.82%)
B - Agree Somewhat (38.64%)
C - Disagree Somewhat (15.91%)
D - Disagree Strongly (13.64%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 47: I am satisfied with food service at the Logan Campus.

A - Agree Strongly (29.55%)
B - Agree Somewhat (50%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (9.09%)

Page 46

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 48: I am satisfied with food service at the Wyoming Campus.

A - Agree Strongly (34.09%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (6.82%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 49: I am satisfied with food service at the Williamson Campus.

A - Agree Strongly (43.18%)
B - Agree Somewhat (47.73%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 50: I feel secure about my continued employment at this organization.

A - Agree Strongly (47.73%)
B - Agree Somewhat (38.64%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 51: Overall, information in this organization is communicated well.

A - Agree Strongly (25%)
B - Agree Somewhat (40.91%)
C - Disagree Somewhat (25%)
D - Disagree Strongly (6.82%)

Page 50

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 52: I am satisfied with the benefits package this organization offers.

A - Agree Strongly (45.45%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 53: Management is supportive of its employees.

A - Agree Strongly (29.55%)
B - Agree Somewhat (54.55%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 54: I feel recognized for the contribution I make to this organization.

A - Agree Strongly (25%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (22.73%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 55: This organization listens to the ideas/opinions that employees contribute.

A - Agree Strongly (22.73%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (27.27%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 56: I am kept up-to-date on any organizational changes in policy or practice.

A - Agree Strongly (29.55%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 57: I am proud to be part of this organization.

A - Agree Strongly (81.82%)
B - Agree Somewhat (15.91%)
C - Disagree Somewhat (2.27%)
D - Disagree Strongly (0%)

Page 56

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 58: Please identify at least 2 or 3 things that we could do to improve employee morale as an
organization:
I think it would be important for the president's office to ask supervisors who they would like to see recognized for efforts
above and beyond the call of duty. The awards day ceremony feels silly sometimes as one watches folks being
recognized for things that are not really important (serving on a committee that has not really done anything worth
mentioning) while there are achievements that some individuals have succeeded in that are just ignored.
More employee involvement in decision making that affects them.
More programs for employees to participate in as a whole.
1. Raise in pay
2. Hire additional employees in department that are short handed
1. Provide a CLEAN working enviroment.
2. Provide healthy low fat food choices in cafeteria.
3. Provide area where employees can have lunch away from main student areas or where employees can use treadmills
etc. on lunch hours or just read in a quiet areas. (Stress reduction)
4. Have Stress reduction lunch hour seminars or activities.(Massage School Students sometimesbuild thier required
hours by providing a business with 15 min employee scheduled sessions.)(This has been done at CAMC on occasion)
Improved communications between departments.
Cross-training employees interdepartmentally.
Timely communication and more input from everyone not just administrators.
Better communication
New equipment, computers, chairs, etc...
1.Maybe haven an Employee of the Month or Quarter and put photo and short bio in President's newsletter and/or on
webpage.2.Reserved parking spot for month or quarter.
increase in pay , cost of living is getting ridiculous
The higher education pay scale has not kept up with inflation
Be more supportive and a pat on the back doesn't hurt every now and then.
I think employee morale is fine.
It seems as though it is Administration vs staff. We should all be a team.
1. Good job is awarded. 2. Efforts are not made to take care of bad apples in the barrel.
Better pay. Raises should be earned.
1. Fair pay salaries.
2. Lower medical charges.
increase benefits, even non-monetary benefits like one free class for self or family member per semester.
automatic raises/promotions/bonuses
give faculty perks because they have earned some privilege and respect
To be able to purchase updated equipment.
Keep the 4-day work week most people say that they love it. Even those who were hesitant, at first, say they miss it
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
when we work 5-day weeks.
Question 59: My manager does a good job of keeping me informed about matters affecting me.

A - Agree Strongly (56.82%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 60: I receive the information I need about changes that affect my work.

A - Agree Strongly (36.36%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (22.73%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 61: Information is communicated in a timely manner.

A - Agree Strongly (31.82%)
B - Agree Somewhat (34.09%)
C - Disagree Somewhat (25%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 62: This organization ensures policies and procedures are easy to understand.

A - Agree Strongly (29.55%)
B - Agree Somewhat (47.73%)
C - Disagree Somewhat (20.45%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 63: Information about our organization's policies, practices, and procedures is easily available.

A - Agree Strongly (47.73%)
B - Agree Somewhat (40.91%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 64: We are kept informed about important developments in different departments.

A - Agree Strongly (11.36%)
B - Agree Somewhat (38.64%)
C - Disagree Somewhat (31.82%)
D - Disagree Strongly (18.18%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 65: Coworkers share information willingly.

A - Agree Strongly (31.82%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (20.45%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 66: Please identify at least 2 or 3 things that we could do to improve communications as an
organization:
COMMUNICATION BETWEEN DEPARTMENTS
Teach the financial office etiquette skills, provide continuing training in the new financial policies/procedures as they are
developed, and require the chief financial officer to explain the logic behind his decisions once they are made.
More level playing field.
More acceptance of all employees.
1. Have departments who work closely together understand each other's functioning.
2. Teach employees how to treat co-workers with respect
1. Use media center to record important announcements, messages etc. and broadcast in central areas of campuses.
(Example: Representatives from retirement plan explaining current economic situation and how it applies to our options.
or Have policy changes explained via a broadcast. .......
Timely communication and more input from everyone not just administrators.
Send out new policies, procedures on a timely basis
Let departments that have a need to know get this information ASAP.
Identify duties of individuals so that items/documents may be directed to those persons responsible and eliminate
unnecessary correspondence to those who are not. A single place of reference (webpage)where changes could be
documented, procedures noted, persons responsible, etc. 2nd look at phone system...
Give notice well in advance and make sure it is getting from the top to bottom.
Work out bugs in phone system.
Have more commercials on radio & TV.
Create one electronic bulletin board for all departments.
KIS - Keep it simple.
Stop emails that do not involve me such as "I am out of office"
Senior administration communicates very well. However, different departments DO NOT...we have to learn the hard
way-by error and getting "fussed at."

Page 65

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 67: Please identify at least 2 or 3 things that you believe work well about our organizational
communications:
Nice newsletters.
Nice tv channel.
1. Supervisors are willing to meet and work out problems.
E-mail notification of legal policy is getting better.
Open for business; open for communication from community or employees.
Governance Day committee reports were a good start but needed a email version for later reference of deadlines, dates,
etc.; President's newsletter; sharing of information, such as "I have discovered this solution when I have this problem
with Banner".
From upper management to lower management.Between Management and faculty.
We work well with the community.
Our TV channel is viewed by many.
Email
group meetings
We are kept abreast of Southern policies, BOG meetings, holidays, emergencies, budget concerns. Thank you.
Question 68: The physical security of my organization’s facility is adequate.

A - Agree Strongly (27.27%)
B - Agree Somewhat (40.91%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (13.64%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 69: Associates in my department make responsible decisions regarding the safety and welfare of
themselves and others.

A - Agree Strongly (52.27%)
B - Agree Somewhat (34.09%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (6.82%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 70: I know what procedure to follow in the event of an emergency.

A - Agree Strongly (22.73%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (25%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 71: Please identify at least 2 or 3 things that we could do to improve safety as an organization:
Logan's parking lots are dangerous as students speed through them, park haphardly (blocking exits), and they are not
kept clean.
More cameras on doors and entrances to the buildings.
Metal detectors.
1. Place more cameras in strategic areas to cover more area
2. Hire security guards
1. Cameras on back parking lots activated.
2. Security guard on campus during day and or at least earlier in day in fall/winter months.

Better communication about what the procedures are.
Have seminar(s) on safety during governance days for faculty (not just support staff)
Security areas to prevent accidents, thefts, pilfering.
Central notification or alarm system installed.
More security on campus
More cameras on campus
Buy safety equipment and instruct how and when to use and enforce it.
Have security guard on campus at all times.
Have a bell or buzzards placed on campus, that students can push in an emergency.
If a plan is in place then it needs to be communicated to all employees. Security should be available in all buildings at all
times.
Plan of Emergency. Who to contact in the event of an emergency.
There needs to be more security on campus at ALL times. Security needs to be easily found, and it would help, if we
were introduced to these individuals. I think they should have a cordless phone like computer people and campus
managers so they can be accessed by phone.
install phones or alarm buttons in classrooms
Get our emergency procedure handbooks to us. Also, I think LEASA and protection officers should be included in the
work on our plan.
Have emergency drills
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 72: Please identify what we do well with regard to maintaining a safe and secure work environment:
Background checks.
http://www.wvrja.com
1. Placed security cameras on all campuses
2. Having the deputies as security
Deputies on campus during evening hours.
Having off duty deputies here
In the past we had informative workshops.
nothing
Have emergency numbers placed in each room.
Have maps of exits in each room.
Most employees seem to be aware of what is taking place around them.
Lighting seems to be adequate.
The off duty officers are great.
Campus security makes employees feel safer.
survelience cameras in hallways
Providing security. Emailing concerns
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 73: My total pay is adequate compared to others in this organization.

A - Agree Strongly (22.73%)
B - Agree Somewhat (29.55%)
C - Disagree Somewhat (27.27%)
D - Disagree Strongly (20.45%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 74: Compensation practices within this organization are fair and reasonable.

A - Agree Strongly (18.18%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (27.27%)
D - Disagree Strongly (11.36%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 75: I understand how my compensation is determined.

A - Agree Strongly (22.73%)
B - Agree Somewhat (56.82%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 76: I am satisfied with the paid time off programs (holidays, sick leave, annual leave, etc.)

A - Agree Strongly (79.55%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (2.27%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 77: Please identify at least 2 or 3 things that we could do to improve the compensation systems in our
organization:
fully fund the classified staff salary schedule
Institute merit pay? Review work loads and provide promotions and pay raises based on performance. When someone
institutes a new program from scratch then that needs to be recognized and rewarded. Staff are tired of being told that
there are no funds and that they must be frugile, while they watch others promoted or new people hired in at high
salaries. It would be smart to provide employees with an clear picture on how budgeting decisions are made.
More money.
See above line.
More money
Better budgeting of funding for pay increases and funding classified staff salary schedule
Make all pay equitable for the duties perfomed
1.Revamp the salary schedule for classified staff since it's grossly outdated.2.Faculty are provided opportunities for
additional compensation yearly for their additional education - a policy is in place to reward them for attending classes or
workshops - staff has nothing. It doesn't matter if you have a degree of any kind - you aren't compensated when a
degree is earned or training is attended. The PIQ system is NOT working! It's a mandatory task that has to be completed
but it means nothing.
Better explanation of how the compensation system works
none
No comment.
Raises should be EARNED, not given to everyone.
pay and benefits to be conmensurate with years of experience (by hour) compared with collegues around the state
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 78: Please identify at least 2 or 3 things that you believe work well about our compensation system:
Good compensation for dedicated employees.
See above line.
1. I am very satisfied with the time off (holidays, sick/annual) compensation.
2.
Adherence to the Salary Policy
It works for faculty.
The banking of Holidays for the Christmas break therefore, the students' educational process is not interrupted,
employees can enjoy a long break and savings in utilities can be realized by the institution. Direct deposit of pay checks
and catastrophic leave.
Donation of sick leave.
Paid vacations.
non salaried employees get donated sick leave time
We have excellent benefits at Southern.
Question 79: I am satisfied with the performance of the President’s office

A - Agree Strongly (65.91%)
B - Agree Somewhat (27.27%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 80: I am satisfied with the performance of the Executive Vice President’s office.

A - Agree Strongly (63.64%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 81: I am satisfied with the performance of the Communications Unit.

A - Agree Strongly (40.91%)
B - Agree Somewhat (43.18%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (6.82%)

Page 78

Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 82: I am satisfied with the performance of the Academic Affairs Unit.

A - Agree Strongly (40.91%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (6.82%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 83: I am satisfied with the performance of the Development Unit.

A - Agree Strongly (31.82%)
B - Agree Somewhat (54.55%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 84: I am satisfied with the performance of the Finance Unit.

A - Agree Strongly (27.27%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (18.18%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 85: I am satisfied with the performance of the Student Services Unit.

A - Agree Strongly (27.27%)
B - Agree Somewhat (56.82%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 86: I am satisfied with the performance of the Economic, Community and Workforce Development Unit.

A - Agree Strongly (36.36%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (11.36%)
D - Disagree Strongly (6.82%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 87: I am satisfied with the performance of the Human Resources Unit.

A - Agree Strongly (50%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 88: I am satisfied with the performance of the Technology Services Unit.

A - Agree Strongly (25%)
B - Agree Somewhat (52.27%)
C - Disagree Somewhat (13.64%)
D - Disagree Strongly (9.09%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 89: I am satisfied with the Four Day Work Week schedule.

A - Agree Strongly (75%)
B - Agree Somewhat (18.18%)
C - Disagree Somewhat (2.27%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 90: I believe the Assessment Activities are adequate to meet requirements for re-accreditation by the
North Central Association of the Higher Learning Commission..

A - Agree Strongly (50%)
B - Agree Somewhat (40.91%)
C - Disagree Somewhat (6.82%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 91: I am kept informed of the activities and actions of our Board of Governors.

A - Agree Strongly (59.09%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (4.55%)
D - Disagree Strongly (0%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 92: I am satisfied with my ability to have input in the governance of this institution.

A - Agree Strongly (31.82%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (18.18%)
D - Disagree Strongly (4.55%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 93: I believe resources and staffing in our Libraries are sufficient for student success.

A - Agree Strongly (40.91%)
B - Agree Somewhat (36.36%)
C - Disagree Somewhat (20.45%)
D - Disagree Strongly (2.27%)
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Employee Opinion Survey
Total Respondents: 44
Survey End Date: 01/01/2009
Question 94: I am satisfied with the Career Planning and Placement services offered to our students.

A - Agree Strongly (22.73%)
B - Agree Somewhat (45.45%)
C - Disagree Somewhat (27.27%)
D - Disagree Strongly (4.55%)

Page 91

Employee Opinion Survey
Total Respondents: 44
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Question 95: I am satisfied with the food service at the Logan Campus.

A - Agree Strongly (29.55%)
B - Agree Somewhat (50%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (9.09%)
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Question 96: I am satisfied with the food service at the Wyoming Campus.

A - Agree Strongly (31.82%)
B - Agree Somewhat (47.73%)
C - Disagree Somewhat (9.09%)
D - Disagree Strongly (6.82%)
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Question 97: I am satisfied with the food service at the Williamson Campus.

A - Agree Strongly (40.91%)
B - Agree Somewhat (52.27%)
C - Disagree Somewhat (4.55%)
D - Disagree Somewhat (0%)
Question 98: What is your Campus Location?

A - Logan Campus / District Office / Kanawha Locations (56.82%)
B - Williamson (27.27%)
C - Boone / Lincoln / Wyoming Campus Locations (15.91%)
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Question 99: Use the space below to make comments suggestions, or express opinions regarding any issue(s)
you believe important.
SINCE I'M ON THE LOGAN CAMPUS I DO NOT KNOW ABOUT THE FOOD SERVICE AT WILLIAMSON AND
WYOMING CAMPUS.
It may have been useful to have an N/A box as many of these questions I had no idea how to answer. The Logan
Campus in particular is not kept as clean as it used to be. While the libraries are over staffed the janitorial services are
understaffed. The back parking lot is a mess, the outdoor common areas frequently have trash overflowing, the
bathrooms won't have paper towels, and the art hanging on the walls is either crooked or missing.
Students need to feel as if these campuses are theirs. Students have complained about not having student friendly areas
to hang their flyers, posters, etc. The end of a back hallway is not practical.
Vote for Pedro!
I would like to see additional staff in the finance department in order to take some of the stress from them. In turn, they
may learn to treat people with respect rather than an enemy.
The main building on the Logan campus is very old. There is a problem with sewer gas that is noticable even in the main
hallways, the ceiling tiles are black with mold or dirt???,bathroom facilities are fixed by putting out of order signs on the
stall doors but never fixed, the plumbing fixtures, tiles, stalls are ancient and nasty and the grounds around the campus
are littered cigerette butts.
The main building on the Logan Campus is definately a candiate for the BBC show "How Clean is your House" or
"Extreme Home Make Over"
Why was the question about food services asked twice, and why was Boone not asked about either time?
Thank you for the opportunity to express our opinion.
This is an extraordinary place to be employed. I have complete satisfaction in being employed here other than the salary.
My job is excellent!
We as an institution of higher learning are failing our students if we do not promote the use of communication through
their web accounts. For our students who transfer will be lost and unfamilar with the use of these accounts which are
widely used at Baccalaueate institutions elsewhere.
I am proud to be an employee of Southern.
Why does it matter what Campus you are on? It would seem to me as an "organization" we are ONE. When things get
broken down to Campus locations, important things are lost. For instance, Financial Aid is located in Logan and you
have people who normally run other offices trying to answer questions for students. I believe everyone should be forced
to learn something about everyones job.
Some of the questions could not answered as truthfully as I would have liked. Opportunity for open ended comments
would have been nice. Some questions were totally irrelevant.
The President's Office operates with the utmost class and excellency in administration. President Tomblin and Emma
Baisden...you are wonderful.
Communications Department is doing a great job keeping employees and community abreast of Southern news. I love
the new web page. It is clean, clear, and very modern.
Development Department - Great job developing relationships with community folks and an excellent Foundation. Thank
you for helping so many of our Southern students who, otherwise, could not continue/complete their education.
Student Services/Student Advising - That department's friendly service to students is to be commended. They do a
tremendous job for Southern. One area that I feel needs to be addressed is knowing more about all of Southern's
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academic programs that are offered at Southern i.e. Mine Management Program...some visitors/students have said they
can't seem to find the person that is supposed to help them with that program advising and are being sent to the wrong
offices.
Finance Office - Handles a huge workload for as many people who are in that unit. Needs to continue to work on
communication (and tact) with other departments. There has been a noticeable improvement in the last few months. If
others know what is needed to begin with, the job will go smoother and faster. It would be appreciated if the Vice
President of Finance would communicate more, by e-mail, regarding proper finance/purchasing procedures.
Workforce Development - Is doing a great job with training and continuing education, but doesn't seem to have enough
employees to provide this training and education at all of Southern's locations, as is needed.
Human Resources- Is doing a great job. The new excel time sheets are excellent, and tracking of leave totals in Banner
is kept up-to-date. Employees are, regularly, kept updated with regard to benefit information.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 1: I can see a clear link between my work and the institution's objectives.

A - Agree Strongly (60%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 2: Please identify two or three things we could do to improve your ability to understand and contribute
to the fulfillment of our mission and institutional commitments:
1. Practice what we preach about making students' needs number 1 on priority. 2. Allow faculty to design creative ways
to fulfill students' plans to graduate in 2 years instead of longer. 3. Allow students the right to choose between taking for
credit and non credit course such as remedial studies and orientation classes which slow their progress and deflate their
morale.
Establish a clear safety plan for students, particularly during the evening, and follow it.
Don't keep students on campus when a hazardous situation, such as the lack of water many times this semester at Logan
Campus, occurs.
1. Approve requsitions in a timley manner for educational supplies, so students will not have to do with out instruction.
2. More communication between the departments would help, there are so many departments and not enough
communication. A doesn't know what B is doing or visa versa.
Keep the computer labs working. Also, the lab in room 202, classroom building has not had ink all semester. This is
unconscionable.
1. We should focus more on the quality of our education instead of the quantity of those being educated. In other words,
we are too numbers driven instead of quality driven.

Allow more time to focus on teaching and instruction with the students and not so much time spent on meetings,
goverance, administrative paperwork, etc. These things take away from the students time and our time from the students
to instruct them properly.
n/a
Hire additional faculty. The institution could offer more classes at a wide variety of times. Individual faculty could have
reasonable schedules. Fewer faculty would be considering employment elsewhere.
in agreement
I need a schedule that is easier for me to use that does not conflict with my children's needs. Have classrooms better
equipped with equipment to suit students needs like bigger chairs. Beter communication on the Logan campus regarding
cancellation in classes.Safety features on the top floor when the power goes off on The Logan Campus.
A monthly news letter from H.R..
xx
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Question 3: I am committed to the success of change initiatives at Southern.

A - Agree Strongly (72%)
B - Agree Somewhat (24%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (0%)
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Question 4: Adequate communication with employees takes place prior to implementing new programs and/or
systems.

A - Agree Strongly (8%)
B - Agree Somewhat (56%)
C - Disagree Somewhat (28%)
D - Disagree Strongly (8%)
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Survey End Date: 01/01/2009
Question 5: Information about upcoming changes is delivered in a timely manner.

A - Agree Strongly (24%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (24%)
D - Disagree Strongly (8%)
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Question 6: Please identify at least 2 or 3 things that we could do to better facilitate change within the
organization:
1. More faculty surveys. 2. Let it be faculty driven. 3. Decrease some levels of hierarchy and involve more personnel
actually doing the work instead of those in meetings and behind desks.
Make sure changes in job duties are really clear.
Listen when employees object to something such as moving offices--maybe they have a reason that makes sense.
Maybe make the web site more user friendly.
Focus more on the students instead of filling up with administrators. Pay the instructors a living wage and get rid of
administrators. You are becoming top heavy while the work horses (instructors) are struggling to make ends meet.
1. Explain why change is needed.
2. Involve those who are affected by change in the planning for the change.
Change should never be invoked until all concerned are adequately informed. Supervisors should never assume all
understand.
Discuss with faculty regarding changes in curriculum or additional programs or sites prior to accepting them or starting
the programs.
Ensure that you have contingent plans set-up prior to instituting programs to new sites.
Continue to emphasize that the welfare of the institution must precede the ambitions of individuals.
Hire from outside if warranted rather than promoting from within the organization just because, or primarily because, a
person has been here for many years.
Improve communication to employees.
Better communication
less emphasis on the "fancy - for show" and more no real problems.
Decrease layers of bureaucracy, increase financial incentives and increase oppertunities for professional development.
in agreement
Have one person in charge of that & make it clear who it is
Have better communication about class cancellation. Offer bus service to students and faculty from one campus to the
next.
xx
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Question 7: Please identify at least 2 or 3 things that you believe we are doing well in managing change:
N/A
On #3 question, "change initiatives" is quite vague. I'm not a proponent of change for its own sake, so I have no idea how
to answer this very vague question.
the other questions 4-7 on this same topic are not clear, either.
Change is brought to the employees in a timely fashion, and President Tomblin is always willing to listen to ideas or to
take time to explain the process.
With the new building the overcrowding is better.
1. Communicating the need for change before the change is made.
2. Using cross-functional teams to implement the change.
Provide information necessary.
Walk employees through the process.

Reaching out the the distance areas and ensuring educational programs for all ages.
Communication with President.
We are doing it regardless of any criticism.
The college is keeping up with the demands in our area.
Positive encouraging environment.
in agreement
Changes in programs or classes regarding new programs and letting students know about these programs.
xx
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Question 8: My supervisor is fair in dealing with people.

A - Agree Strongly (72%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 9: My supervisor ensures that I am adequately informed about matters affecting me.

A - Agree Strongly (68%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (0%)
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Question 10: My supervisor communicates well with everyone in the department.

A - Agree Strongly (64%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (4%)
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Survey End Date: 01/01/2009
Question 11: The process of performance appraisal works well.

A - Agree Strongly (32%)
B - Agree Somewhat (32%)
C - Disagree Somewhat (32%)
D - Disagree Strongly (4%)
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Survey End Date: 01/01/2009
Question 12: Policies are applied fairly and consistently.

A - Agree Strongly (48%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (8%)
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 13: The administration will take action based on the results of this survey.

A - Agree Strongly (32%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (8%)

Page 13

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 14: I have trust and confidence in the leadership of this organization.

A - Agree Strongly (56%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (8%)
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 15: This organization is well managed.

A - Agree Strongly (36%)
B - Agree Somewhat (36%)
C - Disagree Somewhat (28%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 16: I would feel comfortable voicing my true opinion.

A - Agree Strongly (40%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (28%)
D - Disagree Strongly (4%)
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Survey End Date: 01/01/2009
Question 17: Please identify at least 2 or 3 suggestions for senior administration in this organization:
1. Make regular but non-routine, NON-ANNOUNCED visits to ALL campuses. 2. Answer e-mails promptly, no matter
how minute they might perceive them to be. 3. All of these Dean positions in such a little organization seem unrealistic
and top heavy.
Spend money to improve student instruction and student classrooms, including furniture and technology.
Clean house rather than continuing to tolerate incompetence or laziness.
Equalize pay. For example, why should the newly created VP for publicity be making so much more than faculty? Is this
person really doing that much for the institution?
The levels that one has to go through to order simple instructional supplies are insane. Please stop this madness.
Let students know when a dangerous predator is around, such as during the recent incident at Williamson.
I feel more visits to the other sites would help keep communication open.
Get rid of most of them and spread the money around to the faculty who work hard and long hours.
1. Listen to those who work most closely with the students.
2. Allow for more faculty input when organizations request new programs of study or for the delivery of courses.
Keep an eye on empire building.
Identify incompetent and/or lazy people in technology services. Help them move along.
Pay more attention to what is really going on
More concern about quality of instruction and application of policy
in agreement
Classes should be cancelled in severe cases of snow where people are encouraged to stay off the roads.
I like the management style as it is.
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Question 18: Please identify at least 2 or 3 things senior administration does well:
1. Meet!
They create a pleasant facade. For example, communal areas of college buildings are greatly improved.
Senior administration is always there to help the student and that is the foundation of this college.
Built a new building.
They have new furniture and have built themselves good facilities like private bathrooms and kitchen while faculty has to
use the same bathrooms as students.
1. Positively represents Southern in the service area.
2. Manage limited resources very well.
Open communication.
Makes area business leaders feel good about what we are doing at Southern.
keeps employees informed and truly cares about the employees
Continue's to want change & improvements for the college
Renovating the colleges, recruitment of students at Southern
Fairness.
Concern for the welfare of employees.
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Question 19: I have the opportunity to challenge the way things are done.

A - Agree Strongly (20%)
B - Agree Somewhat (48%)
C - Disagree Somewhat (28%)
D - Disagree Strongly (4%)
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 20: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (36%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (0%)
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Total Respondents: 25
Survey End Date: 01/01/2009
Question 21: I am given an opportunity to present and try new ideas.

A - Agree Strongly (44%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 22: Employees are encouraged to participate in solving work-related problems.

A - Agree Strongly (40%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Question 23: Please identify at least 2 or 3 things that we could do to improve innovation within our
organization:
1. Budget money for faculty to utilize for training and development that meets their needs and the cost! 2. Allocate
resources for methodology improvements such as wireless connectivity in all classrooms. 3. Tap into students' creativity
for innovative ideas to best serve the customer.
Pay faculty members better. They work hard, and they are the key to institutional success. If they felt rewarded by hard
work, they would be encouraged to try new things.
Send faculty members to conferences. These are important for the exchange of new ideas. The conference that various
faculty members have attended in England is a sham; don't waste valuable professional development funds on this.
Have more workshops or classes on all college day to open up everyone to technology and how it works to better use it in
a class room setting.
Pay better salaries so that faculty won't have to work other part time jobs in order to survive the financial crunch that is
affecting the nation.
Listen to the employee's suggestions and work to implement those that merit change. Things that better our way of
presenting the information to the student should be persued to the fullist extent.
Continue to emphasize that the the welfare of the institution must precede the amibition of individuals.
Have more frequent regularly-scheduled department meetings.
Money, money, money hard to be innovative without the equipment and support.
use streaming video in web classes
Contact with students and faculty regarding class cancellation could be better. Offer more financial assistance to
students.
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Question 24: Please identify at least 2 or 3 things that we currently do to support an atmosphere for innovation
and creativity:
N/A
Faculty incentives might be an answer, but faculty members can only apply for them once, so that discourages faculty
members who might be very willing to try another one.
As stated earlier President Tomblin is always eager to hear new ideas and has the time to listen.
Looking into adding more computer classrooms.
1. Faculty incentives.
2. Professional development
Money has been well spent to provide equipment for student to better understand concepts.
Open communication.
My department chair lets me try new things in my classes. He encourages us to try new teaching techniques.
use of web classes and podcasting
SgA does a lot of entertainment to Southern. You have beautiful quilts on display at the College.
Question 25: Considering everything, I am satisfied working for Southern at the present time.

A - Agree Strongly (64%)
B - Agree Somewhat (24%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (4%)
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Question 26: I am proud to be part of this institution.

A - Agree Strongly (72%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 27: I am committed to seeing Southern succeed.

A - Agree Strongly (92%)
B - Agree Somewhat (8%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 28: I see myself working for Southern three years from now.

A - Agree Strongly (72%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Question 29: I am treated with dignity and respect.

A - Agree Strongly (60%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (8%)
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Survey End Date: 01/01/2009
Question 30: I am satisfied with my opportunity for growth and development.

A - Agree Strongly (56%)
B - Agree Somewhat (24%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (12%)
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Survey End Date: 01/01/2009
Question 31: I have the flexibility to arrange my work so that I can meet my work objectives and balance my
family and personal needs.

A - Agree Strongly (68%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Question 32: Please identify at least 2 or 3 things that we could do to improve employee engagement as an
organization:
1. Eliminate meetings. 2. Reinstate 5 day work week (4 day work week is proving very inefficient. 3. Eliminate some
top heavy structure.
Pay faculty members better.
Improve student classrooms.
Pay a living wage. When the legislature sets aside a $3,000 raise for people give the people that raise, not something
Trish concocts.
Flexible office hours instead of asking for them in print.
Administrators should actively demonstrate that the welfare of the institution is more important than their own ambitions.
Hire more faculty.
Return more authority to department chairs.
We are encouraged to voice opinions but when administration doesn't like what we say we are made to feel as if we did
something for saying what we think and trying to show what is wrong and then regret even trying to make a difference.
involve everyone at some time or other in functions
I could use a better work schedule to fit my needs of my children.
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Question 33: Please identify at least 2 or 3 things that you like about working for this organization:
1. Teaching. 2. Mentoring. 3. Growing people.
working with students, work schedule
I used to feel that my contributions and opinions were valued; I no longer do.
I like the hours and the students.
I enjoy the flexible work hours, to better balance family and work.
Opportunity for growth in the college is good.

I like the students. There are a lot of success stories here.
1. The family atmosphere.
2. Manageable levels of stress.
3. Recognition for a job well-done.
The four day work week, although many additional hours are spent at home preparing for class, grading papers, etc.
The attitude that recognizes the needs of the faulty.
Opportunity to influence education in a society of declining educational values.
I like helping students succeed.
I get a week off at Thanksgiving.
I like Christmas break.
Friendly co-workers
Flexibility

The students
Education
We are all like a family
I am very proud to work for Southern...I feel we have the best President
Love the people I work with & the students
I like that I could take classes to improve my performance at this college. I like the idea that I could apply for promotions
at this college

Page 32

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 34: My job makes good use of my skills and abilities.

A - Agree Strongly (68%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (0%)
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Question 35: I receive the training I need to do my job.

A - Agree Strongly (60%)
B - Agree Somewhat (36%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 36: I am given opportunities to improve my skills in this organization.

A - Agree Strongly (60%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (4%)
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Question 37: My job is challenging and interesting.

A - Agree Strongly (88%)
B - Agree Somewhat (12%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Question 38: I understand the link between what I do and the organization's mission and commitments.

A - Agree Strongly (88%)
B - Agree Somewhat (12%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Question 39: The work I do is very important to the success of my organization.

A - Agree Strongly (88%)
B - Agree Somewhat (12%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Question 40: I feel the amount of work required of me is about right.

A - Agree Strongly (72%)
B - Agree Somewhat (12%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Question 41: Southern should commit to and support a wellness program that includes a multifaceted approach
to health and fitness opportunities for employees.

A - Agree Strongly (68%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (4%)
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Question 42: Please identify at least 2 or 3 things that could be improved about the job you currently do:
1. More office space to work and prepare for classes. Also, to store resources and equipment used to teach. 2. Tables
and chairs that are more conducive to meet students' comfort and needs. This would provide a more efficient and
effective atmospheric.
upgrade computers and/or software
Communication.
Consistency from the VP Academic Affairs.
I could use a larger budget.
Keep the computers in good working order. At night sometimes I feel scared because there doesn't seem to be much
security. I'd like to see a bathroom for faculty.

1. Better communication about textbook availability.
2. Scheduling classes a semester at a time instead of a year at a time.
Additional software to go with the student's resources.
Once new equipment is installed for use in the lab, all components should be there.
Methods for student retention.
Limit the number of faculty who teach both early morning and late evening classes.
Limit the traveling of faculty between campuses.
More respect for my opinions
I wish there were library facilities on this campus
I would like to have ICR capablities in the computer labs
I could try to keep a better relationship with my students. I could try to go for another promotion to help improve my ability
as a teacher. I could be better organized.
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Question 43: Please identify at least 2 or 3 things that you like about your work:
1. Professor/students interaction. 2. Constantly new data and material to use and to teach.
1. Working with students

2. Work schedule

Interaction with students.
Interaction with co-workers.
I enjoy the students in my program. The flexable hours, and time off work is really beneficial.
I like working with the students.
I like my office.
Everyone in my department works together, we are all friends, and we help each other out.
1. The students
2. My fellow faculty members.
3. I enjoy the job itself.
I like to work with students and insure their understanding of the material presented. I like to get students to think and
exercise their mental abilities.
Opportunity to influence education in a society of declining educational values.
I work with a group of people who are dedicated to their job/calling and help students and Southern succeed.
Drema Vance, Ruby Runyon, and Ann McCormick are extremely helpful, make me laugh, and should be nominated for
knighthood if not sainthood.
I like the four day work week. I especially like the fact that developmental teachers are now considered faculty instead of
staff.
I love teaching.
My job challenges me to learn more about my field and to keep up to date on changes that occur.
I enjoy interacting with the students and seeing them increase in knowledge.
It is enriching
I love sharing my knowledge with students...love to help students understand concepts that are challenging
I like to keep learning about the subject that I teach. I like working with other students and see them succeed at what they
do.
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Question 44: Employees are encouraged to offer their opinions and ideas.

A - Agree Strongly (40%)
B - Agree Somewhat (48%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (4%)
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Survey End Date: 01/01/2009
Question 45: I am clear about what I need to do and how my job performance will be evaluated.

A - Agree Strongly (64%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (0%)
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Survey End Date: 01/01/2009
Question 46: I have the resources I need to do my job.

A - Agree Strongly (28%)
B - Agree Somewhat (52%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (12%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 47: I am satisfied with food service at the Logan Campus.

A - Agree Strongly (24%)
B - Agree Somewhat (48%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (24%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 48: I am satisfied with food service at the Wyoming Campus.

A - Agree Strongly (24%)
B - Agree Somewhat (60%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 49: I am satisfied with food service at the Williamson Campus.

A - Agree Strongly (28%)
B - Agree Somewhat (56%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 50: I feel secure about my continued employment at this organization.

A - Agree Strongly (56%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 51: Overall, information in this organization is communicated well.

A - Agree Strongly (24%)
B - Agree Somewhat (48%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 52: I am satisfied with the benefits package this organization offers.

A - Agree Strongly (52%)
B - Agree Somewhat (32%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 53: Management is supportive of its employees.

A - Agree Strongly (56%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 54: I feel recognized for the contribution I make to this organization.

A - Agree Strongly (40%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 55: This organization listens to the ideas/opinions that employees contribute.

A - Agree Strongly (40%)
B - Agree Somewhat (36%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 56: I am kept up-to-date on any organizational changes in policy or practice.

A - Agree Strongly (36%)
B - Agree Somewhat (52%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 57: I am proud to be part of this organization.

A - Agree Strongly (76%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 58: Please identify at least 2 or 3 things that we could do to improve employee morale as an
organization:
1. Practice fairness and equality. 2. Monitor and address excessive breaks. 3. Prohibit idle time to sit around and
gossip.
These questions are repetitive. Better pay. Better student classrooms.
More on site visits by the administration would help.
Higher salaries would do the most. Have sales in the book store for employees. Don't have us come to all college day
anymore. All of it can be done through email. It is very boring. I'd rather meet with my department.
1. Limit "required attendance" meetings that require travel to other campuses.
2.
Increase salaries and benefits, especially dental and vision benefits; improve security; emphasize that the welfare of the
institution must precede the ambition of individuals.
Get computers and projectors in the classrooms so we can deliver powerpoint presentations.
Try not to promise students and the public more than we can deliver. I am thinking about trying to offer so many
programs and their support classes at so many locations and in so many formats. If we decide to have traditional
schedules, fast track, dual credit, track 12, etc., we need to support those decisions with faculty, janitors, and anything
needed to deliver a quality learning experience to the student.
Get allied health to understand that they are not the entire institution. The entire institution should not have to build its
class schedule around the hours that a handful of people want to work at the hospital.
We could be offered better raises and offer other continuing education classes to suit needs of the employees or at times
convenient for them.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 59: My manager does a good job of keeping me informed about matters affecting me.

A - Agree Strongly (60%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 60: I receive the information I need about changes that affect my work.

A - Agree Strongly (64%)
B - Agree Somewhat (32%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 61: Information is communicated in a timely manner.

A - Agree Strongly (32%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (24%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 62: This organization ensures policies and procedures are easy to understand.

A - Agree Strongly (40%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 63: Information about our organization's policies, practices, and procedures is easily available.

A - Agree Strongly (40%)
B - Agree Somewhat (36%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (4%)

Page 62

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 64: We are kept informed about important developments in different departments.

A - Agree Strongly (28%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (24%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 65: Coworkers share information willingly.

A - Agree Strongly (44%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 66: Please identify at least 2 or 3 things that we could do to improve communications as an
organization:
1. Answer all e-mails promptly. All faculty matter. Not just the tenured of the "elite." 2. Use technology to "meet" and
eliminate unnecessary running and expense.
React more positively when comments are made not to administration's liking. It is difficult enough for employees to
make these comments without fear of retribution and negative reactions.
The new phone system is not good.
The web page is not user-friendly.
Send memos via e mail or post them on the web site if it could be secure for employees only.
Use email instead of face to face meetings.
1. Use e-mail filters so that only those who are affected by a situtation are notified. For example being based on the
Williamson Campus and receiving messages about water problems at Boone.

Organizational meetings to communicate change, policy, etc.
Continue to emphasize that the welfare of the institution must precede the ambition of individuals.
Improve the layout of our website. Try to use a hierarchy of information that will make sense and appeal to students, not
college administration.
Improve the color palette of our website. Try to select colors for links that contrast well with the background. Not all
users, even students, are under 25 years old.
Have more department meetings.
I would like to see the student emails used more to give out information of college events, registration and other
information.
have the President, V-President, and Vice-President of Acadmic Affairs visit more frequently on each of the campuses in
order for all employees to have the opportunity to discuss issues...or just get to know each other better.
Tell when classes are cancelled so that professors don't travel to next campus for nothing.

Page 65

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 67: Please identify at least 2 or 3 things that you believe work well about our organizational
communications:
1. Policy changes and additions and open for comments are disseminated promptly and efficiently.
email
Email is an effective communication tool because faculty have such differing office hours.
My supervisor is excellent in communicating when she receives information.
Supervisors are given informationa and they pass the info on.
1. Information is usually sent in a timely manner.
The President ensures that failures of communication can ultimately be resolved in her office.
email when it works.
I really like the email communications, and the new phone system where you only have to dial an extension number to
reach any campus.
employees are kept well-informed on administrative decisions via email
You have a weather line to tell when classes are cancelled.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 68: The physical security of my organization’s facility is adequate.

A - Agree Strongly (24%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (20%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 69: Associates in my department make responsible decisions regarding the safety and welfare of
themselves and others.

A - Agree Strongly (68%)
B - Agree Somewhat (24%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (0%)

Page 68

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 70: I know what procedure to follow in the event of an emergency.

A - Agree Strongly (32%)
B - Agree Somewhat (36%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (12%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 71: Please identify at least 2 or 3 things that we could do to improve safety as an organization:
1. Janitors need to clean more effectively and more thoroughly. Air quality is often poor from second hand cigarette
smoke drafting through halls of our facilities and smoking occurring in doorways people must walk through to enter and
exit the institution. 3. No hot or warm water in bathrooms to control germs/disease spreading.
Make a clear, simple plan and give it to employees.
Install phones in classrooms.
Have evening coverage on all campuses at the front doors/switchboards in case emergencies arise.
Give every employee a handout of the emergency procedure to follow. Have the campus security act posted on the web
on how safe our campus is.
Have a plan. Have phones in each classroom.
1. Let decisions concerning weather conditions be handled at the local campus. What should faculty at Wyoming do if
there is a snowstorm at 5:00 p.m.?
Safety proceedures and practices should be provided during organizational meetings. Security access may be just a
phone call away, but what is it?
Employ full-time security personnel; provide immediate telephone communication from classrooms and between those in
authority; install inside locks on all classrooms and offices; train students in emergency procedures; establish process to
inform students of incidents or impending danger; establish email system to instantly notify students and employees of
incidents; work with local police agencies to improve response time.
Put locks on classrooms such that the door could be locked from the inside as well as the outside.
Put phones in the classrooms.
Lock and unlock doors at appropriate times.
I think that having a phone system in the classrooms would help if there should be a problem of terrorism or if somone
comes into the classroom to do harm students or faculty.
Place phones in classrooms.
Provide emergency information
in agreement
Have better lighting at the Logan campus. Have better facilities for handicapped people in the event of an emergency.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 72: Please identify what we do well with regard to maintaining a safe and secure work environment:
on Logan campus, service workers are present and display a "protective" appearance. On my campus, too much loafing
and chit-chatting to pay attention to detail.
This is a real weakness at Southern. Faculty members feel as if they are totally on their own if a problem arises with a
student in class, especially in the evenings.
We are well supplied with safety equipment.
A guard at night.
Very adequate and up to day buildings and equipment.
We do almost nothing well. We have a "plan" that is meaningless for minor incidents and would likely be criminal in a
major incident. We depend entirely on luck and the good judgment of whoever might be present.
Generally have enough light.
I think the cameras that are installed help to make the college a safer environment. The security guards also maintain
safety and security.
There is a police officer on duty in the evenings.
in agreement
You have safety procedures regarding a fire.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 73: My total pay is adequate compared to others in this organization.

A - Agree Strongly (20%)
B - Agree Somewhat (52%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (20%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 74: Compensation practices within this organization are fair and reasonable.

A - Agree Strongly (28%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (20%)

Page 73

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 75: I understand how my compensation is determined.

A - Agree Strongly (32%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (12%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 76: I am satisfied with the paid time off programs (holidays, sick leave, annual leave, etc.)

A - Agree Strongly (68%)
B - Agree Somewhat (24%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (4%)
Question 77: Please identify at least 2 or 3 things that we could do to improve the compensation systems in our
organization:
1. Merit pay! 2. Performance-based pay!. 3. Piece-work rate pay (paid by heads taught.) 4. Much more pay for
over-loads.
Pay faculty members better.
Pay administrators less; salaries for some administrators are absolutely ridiculous and cause a lot of hard feelings,
especially considering the relative education levels of the two groups.
When the legislature gives a certain amount to all employees then give that amount. A $100 or $1,000 is inadequate if
the legislature has provided more.
Use all possible resources to bring faculty salariess to regional average. Regularly evaluate priorities in determining
compensation in terms of the degree to which classes of employees contribute to the mission of the College.
Include an information session at a governance day addressing the issues in questions 73-76.
By gradual yearly raises
in agreement
I have not looked at this that much.
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 78: Please identify at least 2 or 3 things that you believe work well about our compensation system:
Year round pay option.
We are paid on time.
Benefits
The 24 payment periods that provide income during the summer month when school is not in session. Direct deposit.
The "salary-step" policy improved the sense of fairness for morale somewhat.
direct deposit
in agreement
Question 79: I am satisfied with the performance of the President’s office

A - Agree Strongly (52%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 80: I am satisfied with the performance of the Executive Vice President’s office.

A - Agree Strongly (52%)
B - Agree Somewhat (32%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 81: I am satisfied with the performance of the Communications Unit.

A - Agree Strongly (48%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (16%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 82: I am satisfied with the performance of the Academic Affairs Unit.

A - Agree Strongly (40%)
B - Agree Somewhat (52%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 83: I am satisfied with the performance of the Development Unit.

A - Agree Strongly (32%)
B - Agree Somewhat (48%)
C - Disagree Somewhat (16%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 84: I am satisfied with the performance of the Finance Unit.

A - Agree Strongly (32%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (16%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 85: I am satisfied with the performance of the Student Services Unit.

A - Agree Strongly (40%)
B - Agree Somewhat (40%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 86: I am satisfied with the performance of the Economic, Community and Workforce Development Unit.

A - Agree Strongly (36%)
B - Agree Somewhat (44%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 87: I am satisfied with the performance of the Human Resources Unit.

A - Agree Strongly (60%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (12%)
D - Disagree Strongly (12%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 88: I am satisfied with the performance of the Technology Services Unit.

A - Agree Strongly (44%)
B - Agree Somewhat (16%)
C - Disagree Somewhat (24%)
D - Disagree Strongly (16%)

Page 85

Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 89: I am satisfied with the Four Day Work Week schedule.

A - Agree Strongly (68%)
B - Agree Somewhat (12%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (12%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 90: I believe the Assessment Activities are adequate to meet requirements for re-accreditation by the
North Central Association of the Higher Learning Commission..

A - Agree Strongly (64%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (8%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 91: I am kept informed of the activities and actions of our Board of Governors.

A - Agree Strongly (44%)
B - Agree Somewhat (56%)
C - Disagree Somewhat (0%)
D - Disagree Strongly (0%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 92: I am satisfied with my ability to have input in the governance of this institution.

A - Agree Strongly (48%)
B - Agree Somewhat (20%)
C - Disagree Somewhat (28%)
D - Disagree Strongly (4%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 93: I believe resources and staffing in our Libraries are sufficient for student success.

A - Agree Strongly (32%)
B - Agree Somewhat (32%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (16%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 94: I am satisfied with the Career Planning and Placement services offered to our students.

A - Agree Strongly (36%)
B - Agree Somewhat (28%)
C - Disagree Somewhat (20%)
D - Disagree Strongly (16%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 95: I am satisfied with the food service at the Logan Campus.

A - Agree Strongly (20%)
B - Agree Somewhat (52%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (24%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 96: I am satisfied with the food service at the Wyoming Campus.

A - Agree Strongly (24%)
B - Agree Somewhat (64%)
C - Disagree Somewhat (4%)
D - Disagree Strongly (8%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 97: I am satisfied with the food service at the Williamson Campus.

A - Agree Strongly (24%)
B - Agree Somewhat (60%)
C - Disagree Somewhat (12%)
D - Disagree Somewhat (4%)
Question 98: What is your Campus Location?

A - Logan Campus / District Office / Kanawha Locations (48%)
B - Williamson (32%)
C - Boone / Lincoln / Wyoming Campus Locations (20%)
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
Question 99: Use the space below to make comments suggestions, or express opinions regarding any issue(s)
you believe important.
If improvement is really wanted, inconsistencies must be balanced. Too many departments involved in too many things
causing too much confusion and too much animosity. Clarify roles and keep hands out of business not theirs to stir,
watch, report upon, and to control; particularly off-campus sites such as Boone, Lincoln, Williamson, and Wyoming.
Academics need managed by academic personnel only. Not campus managers, janitors, or any combination of support
staff personnel.
What is happening to our institution? Academic integrity is falling by the wayside. Adminstration seems to be more
concerned about public perception of problems than fixing problems. People are afraid to bring up important problems
that need to be resolved because of the culture here of punishing the messenger that brings bad tidings. Employees are
so much less satisfied than they were 5 or 10 years ago. Change for the sake of change is not necessarily a good thing.
Fix the disaster that is the Technology Services unit. Get rid of the employees there who will never know enough to
perform their jobs (Logan Campus techs). They could maybe move to some other job at Southern and be successful,
rather than bringing down instructional technology at an entire campus. Please, please do something to make our
students and faculty members safe here.
Have a regular schedule for the IT people to check each computer. Sometimes students break the codes and mess up
the computers like keeping them from printing.
The desks and computer surfaces are not cleaned. If we want them cleaned we have to ask. It seems like there should
be a cleaning schedule. The computers are expensive but they are not well taken care of. The IT people could use a
little more training. They don't seem to know much.
The bathrooms by the end of the day are messy. Also it would be pleasant to have a bathroom facility for faculty which
includes a couch. I was sick and there was no place for me to lay down. We need a couch for sickness and general
resting.
1. I think our organization has beomce overly dependent on the Web for recruitment and registration. The failure of
the .com's in the 90's was due to the fact that they did not have enough physical presence to keep customers. Web
resources should be used to supplement our resources, not replace them.
2. We need to take a critical look at the message we give in our advertising. Emphasis should be on location and
availability so that potenetial students know who we are, where we are, and what we do.
Some questions I feel are for those with more time and experience in the organization than I have. I answered to the best
of my knowledge, but believe as time goes on, I be able to provide better input.
Many of the questions on this survey are phrased in such a way that it is quite likely the responses will be misinterpreted.
I believe Southern is a great place to work. I take pride in the fact that I am an employee of this institution.
We need to focus on academic integrity. Rules are made up as we go for "special programs" - fast track, mine
managment. They don't have to have the same guidelines. Just because they are special, courses are not held to the
same standards of other courses. They don't do the same work, attend the same time for contact... Some of the courses
do the same but others don't. Even when we express our opinion that courses shouldn't be allowed that way or that a
course isn't appropriate to run that way - it doesn't matter - that is the way it will be. No other comments allowed.
It is a joy to work for Southern
I feel like I should be given a better schedule to suit the needs of my family. I feel like there should be more safety
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Faculty Opinion Survey
Total Respondents: 25
Survey End Date: 01/01/2009
features on the Logan Campus.
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ModernThink

Program Overview and Report
Descriptions

I GREAT
COLLEGES

TO WORK FOR.

Thank you for participating in the 2011 Chronicle Great Colleges To Work For program.
We are pleased to present you with your Participation Reports. This Overview provides a
summary of the Great Colleges program as well as descriptions of the three Topline
Reports:
1)
2)
3)

Topline Survey Results
Topline Results by Job Category
Topline Higher Education Workplace Trend Report (Excerpt)

We hope that your participation in the program has been rewarding and that these reports
will provide you with insight and guidance as you work toward creating the best workplace
possible.

Program Background
The Chronicle Great Colleges to Work For program is designed to recognize institutions that
have been successful in creating great workplaces and to further research and
understanding of the factors, dynamics and influences that have the most impact on
organization culture at institutions of higher education.
Eighty-nine schools participated in the Great Colleges program in 2008, its inaugural year.
The 2009 program was expanded to include a two-year category and to extend eligibility to
any college interested in participating, leading to a substantial increase in participants. The
program consisted of 247 colleges in 2009, including 201 four-year schools and 46 two-year
schools. In 2010, 275 schools competed for recognition, 1 of which there were 221 four-year
schools, and 54 two-year schools. This year, the Great Colleges program welcomed
participation from 310 institutions, including 245 four-year schools and 65 two-year schools.

1

Due to a change in eligibility requirements this year, schools had to have a student enrollment of at
least 500 based on full-time equivalents to be eligible for recognition. As a courtesy because the
eligibility change was made after registration opened, two four-year schools with enrollments of less
than 500 were allowed to participate in the survey in 2010, but were not eligible for recognition.
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Program and Report Overview
At the core of the program is a two-part assessment process. The first component is a
faculty/staff survey (The ModernThink Higher Education Insight Survey©). Surveys were sent
to almost 111,000 faculty and staff nationwide. Of those, nearly 44,000 responded: greater
than 8,300 Administrators; more than 20,400 Faculty; and over 15,000 Exempt Professional
Staff.
The second part of the assessment process is an institutional audit (The Modern Think
Institution Questionnaire© or "IQ") capturing information detailing various institution
demographics, polices and practices.
The primary factor in deciding whether an institution receives recognition is the faculty/staff
feedback collected from the ModernThink Higher Education Insight Survey©. For analysis
and recognition purposes, Modern Think first segments the participating schools into a fouryear college category and a two-year category. Schools within each of these categories are
further classified into three groups based on student enrollment:

Small :
500 to 2,999 students
Medium: 3,000-9,999 students
Large:
10,000 plus students

Four-year Participants by Size (n

=245):

Two-year Participants by Size (n = 65):

••

• small

I

II Medium

••
• small
• Medium

Dlarge

D large

35%
42%
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Program and Report Overview
The ModernThink Higher Education Insight Survey©
The Modern Think Higher Education Insight Survey© has been specifically designed to assess
workplace quality at institutions of higher education. The survey statements measure critical
organizational dynamics and managerial competencies. Additionally, the instrument provides
insight into the quality and health of various relationships that ultimately have direct impact
on your institution's culture and the daily experience of your employees.
For reporting and analysis purposes, these 60 statements are clustered into 15 dimensions
or themes, each representing an important component of campus life. The survey
dimensions were determined and confirmed through a series of factor analyses and provide
the basis for the program's 12 recognition categories.
Job Satisfaction/Support: provides insight into the satisfaction with job fit,
autonomy and resources
Teaching Environment: with a particular focus on faculty, this dimension consists
of statements that address the balance between teaching, research and
service; the support for advising/mentoring students; and recognition for
outstanding teaching
Professional Development: provides insight into the reported satisfaction with
career/professional development opportunities; and for faculty, support for
research and clarity of the tenure process
Compensation, Benefits & Work/Life Balance: captures information about the
perceived fairness of compensation and the effectiveness of the benefits
and work/life balance programs
Facilities: provides insight into the reported satisfaction with physical workspace,
overall campus appearance and confidence in experiencing a safe and
secure environment
Policies, Resources & Efficiency: assesses the perceived effectiveness of
various systems, policies and infrastructure
Shared Governance: captures information about the perception of inclusion and
cooperation as related to shared governance
Pride: evaluates the sense of pride and connection faculty/employees report
regarding their affiliation with the institution
Supervisors/Department Chairs: provides insight into the relationship
faculty/employees report with their department chair or supervisor and
assesses critical managerial competencies
3
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Program and Report Overview
Senior Leadership: measures the confidence faculty and employees report in the
capabilities and credibility of senior leadership; senior leadership was
defined as the most senior members of the institution (e.g. , chancellor or
president and those who report directly to him/her)
Faculty, Administration & Staff Relations: provides insight into the quality of
faculty, administration and staff relations with a focus on the perception of
support, cooperation and collegiality
Communication: assesses the quality of internal communications specifically as
related to transparency, clarity and interactivity
Collaboration: measures the perceived cooperation and collegiality within
workgroups and across the institution
·
Fairness: measures confidence in fair and consistent treatment, especially
regarding performance management and issues of accountability
Respect & Appreciation : provides insight into the degree to which faculty/staff
feel respected and valued
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Program and Report Overview
The 2011 Honor Roll
While recognition in any category is indeed noteworthy, a special distinction is awarded to
those institutions that are cited most often across all of the recognition categories. This
Honor Roll recognition was given to 10 four-year institutions in each size, and four two-year
institutions in each size:
The 2011 Honor Roll for two-year colleges:
Small (500-2,999 Students)
East Georgia College
Frank Phillips College
Lake Area Technical Institute
Morgan Community College

Medium (3,000-9,999 Students)
Blue Ridge Community College
Howard Community College
Somerset Community College
Southside Virginia Community College

Large (1 0,000 or more Students)
Anne Arundel Community College
Delaware County Community College
Miami Dade College
Wake Technical Community College

The 2011 Honor Roll for four-year schools:
Small (500-2,999 Students)
Brenau University
Endicott College
Furman University
Gettysburg College
Hardin-Simmons University
Manchester College
McKendree University
Mid-Continent University
New York Chiropractic College
WV School of Osteopathic
Medicine

Medium (3,000-9,999 Students)
Calif. State Univ. Channel Islands
Marywood University
Niagara University
Rollins College
Southern New Hampshire University
Texas Christian University
The College of Saint Rose
Union University
University of the Incarnate Word
Westminster College

Large (10,000 or more Students)
Baylor University
Duke University
Eastern Kentucky University
Georgia Institute of Technology
Lindenwood University
Sam Houston State University
University of MD, Baltimore County
University of Mississippi
University of Notre Dame
University of Southern California

Report Overviews
The opportunity for national recognition is certainly compelling, but perhaps the most
valuable part of participation in this program is the survey data you receive. It's our goal to
help participating colleges understand the dynamics and influences that are having the most
impact on their own campus cultures, and that ultimately are shaping the future of the higher
education community. To that end, we are pleased to present you with the following three
Topline Reports, summarizing key results from your faculty/staff survey as well as aggregate
results from the IQ submissions:
1)
2)
3)

Topline Survey Results
Topline Results by Job Category
Topline Higher Education Workplace Trend Report (Excerpt)
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Program and Report Overview
Topline Survey Results
This color-coded report lets you see at a glance how your institution scored overall , where
your strengths lay, where barriers exist as well as how you compare with your peers. A
sample report is provided below. Your actual results are enclosed separately herein. The
following guidelines should help you interpret your scores :
You r
Per cen t
Positives*

Benchm ark Pe rce nt
Positi v es
Carnegie

Survey Resul ts
I

Job Satisfaction/Support

Best I n Size
< 3, 000

Cla ssifi ca t ion
Sp ecia l

65%

82%

75%

38%

83%

71%

51%

81%

73%

65%

78%

74%

70%

84%

79%

53%

73%

65%
64%

I
II

2

Tead1ing Environm ent

3

Professional Development

4

Compensation, Benefits & Work/Life Balance

I

I
I

5

Faolities

6

Pol.cies, Resources & Efficiency

II
II

7

Shared Governance

I

8

Pride

9

Supervisors/Department Chairs

10

Senior Leadership

11

Faculty, Administration & Staff Relations

II
It
II
II

12

Sample
Co llege

I
I

I
I
I

I
I
I

Communication

II
II

13

Collaboration

14

Fa•m ess

15

Respect & Appreciation

I
I
I

II
Survey Average

II

I

44%

80%

82%

88%

81%

77%

8 1%

75%

59%

78%

66%

63%

76%

65%

57%

72%

63%

69%

76%

67%

51%

74%

67%

57%

76%

69%

61%

78%

70%

' Results 1n the f1rst column of the table reflect your school's average percent positive for earn sur vey dimension, that
fa culty and staff who responded with "Strongly Agree" or "Agree" to the statements compris1ng thDt specifi c theme.

IS,

the percentage o f your

Very Good to
Co!or Cod1ng:

RedAag
0%-44 %

Yelow Flag
4 5% - 54%

Fair to Mediocre
55%-64%

Good
6 5% - 7 4%

Excel ent

75%- 100%

Results in the first column of the table reflect your school's average percent positive for each
survey dimension, that is, the percentage of your employees who responded with "Strongly
Agree" or "Agree" to the statements comprising that specific theme. The dimension average
is the average positive response across all the statements that comprise that particular
dimension. For example, there are seven statements that make up the
Supervisors/Department Chairs dimension. All statements are weighted equally.
In addition to your institution's data, we've also provided you with comparative Benchmark
Data based on your Enrollment Size (second column) and Carnegie Classification (third
column). The Best in Size benchmark is comprised of the average percent positive of those
institutions recognized on the Honor Roll in your Enrollment Size classification . The
6
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Program and Report Overview
Carnegie benchmark reflects the average percent positive of all institutions in your Carnegie
classification.

Topline Results by Job Category
Your faculty and staff were asked 15 demographic questions at the end of the survey
(Gender, Age, Ethnicity, Race, Relationship Status, Annual Salary, Job Status, Years at
Institution, Tenure Status, Supervisory Status, Years in Current Role, Job Category, Job
Role, School/College and Department).
Your Topline by Job Category shows you both the overall positive responses (percent who
"Strongly Agree" or "Agree") and the overall negative responses (percent who "Disagree" or
"Strongly Disagree") broken out by your Administration, Faculty and Exempt Professional
Staff. A sample report is provided below. Your actual results are enclosed separately
herein.
Sample College
10 )
95
90
85

80%

80

7 3%

75
70
65
60
~

c:::

<V

55

~

50

0..

45

<V
.10

35
30

;;s

::o
15
10

3%
0

OVer all

Admin

Faculty

I• Positive •

"Jegative

Exem pt Prof' I St aff

I

Understanding the different perspectives between and among these groups can provide
leadership with valuable data to inform decision making.
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Program and Report Overview

Topline Higher Education Workplace Trend Report (Excerpt)
The Topline Trend Report provid es comparative data for some of the most re levant
demographics and policies. It includes data from the 150+ questions asked on the IQ and is
an excerpt from our comprehensive 2011 Higher Education Workplace Trend Report .
Summarized in both chart and graphical form, we highlight in aggregate which schools are
doing what so that you can see trends as well as where you stand relative to your peers. The
report includes information that profiles the applicant pool as well as information about select
programs and policies.
Applicant Pool Public vs. Private:

Percent of Four-years with Referral:
14%

15%

13%

11%
10%
50%

5%
0%
Small

Medium

Large

Questions & Feedback
We continue to receive terrific feedback about the Great Colleges initiative and how this
program is helping advance workplace quality issues at individual schools across the
country, and also influencing the future of the academic workplace. Registration for the
2012 program is now open, and we expect yet another strong applicant pool in what has
become one of the nation's premier recognition programs. You can register now at
ChronicleGreatColleges.com.
After you have had the opportunity to review your reports and refl ect on your parti cipation in
the Great Colleges program, we would welcome your feedback. In fact, to help ensure the
continued improvement of t11e program we will be sending out a brief evaluation so that yo u
can provide us with any ideas you might have on how we can make the program even
better.
In the meantime, if you have any questions about the program and/or the reports please
don't hesitate to email us at ch ronicle@modernthink.com or call us at 888.684.4658.
Best wishes in your continued good work.
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Higher Education Insight Survey 2011
Southern West Virginia Community and Technical
College
Topline Survey Results - Extracted Data Set

THI: CHRONICLE

GREAT

COLLEGES
TO WORK FOR

Survey Audience:

Faculty, administrators and exempt professiona l staff

Number of surveys sent t o your o rganizat ion:

151

Number of respondents:

76

Survey response rate:

SO%

Your
Percent
Positives*

Bench mark Percent
Positives

Southern
West
Virg inia
Community
and
Technica l
College

2011 Best
In Size
< 3, 000

2011
Car negie
As soc

Job Satisfaction/Support

65%

83%

78%

2

Teaching Environment

58%

80%

69%

3

Professional Development

68%

80%

77%

4

Compensation, Benefits & Wo rk/Life Balance

63%

77%

75%

5

Facilities

64%

86%

77%

6

Pol:cies, Resources & EffiCiency

55%

78%

67%

7

Shared Governance

58%

78%

67%

8

Pride

77%

88%

82%

9

Supervisors/Department Chairs

70%

8 2%

77%

10

Senior Leadership

56%

82%

68%

11

Faculty, Administration & Staff Relations

54%

8 1%

67%

12

Communication

49%

74%

63%

13

Collaboration

57%

80%

67%

14

Fairness

54%

77%

66%

15

Respect & Appreciation

64%

77%

69%

61%

80%

71%

Survey Results

Survey Averag e

* Results in t he first column of the table renect your school's average percent positive for each survey dimension, that is, t he percentage of your
faculty and staff, who responded with "St rongly Agree" or "Agree" to the statements comprising t hat specific theme.

Color Coding:

Red Flag

0%.44%

Yellow Flag
4 5% - 54%

Fair to Mediocre
5 5% - 64%

Good
65%- 74%

Very Good to
Excelent

75%. 100%
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Higher Education Insight Survey 2011
Southern West Virginia Community and Technical
College
Topline Results by Job Category - Extracted Data Set
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Higher Education Insight Survey 2011
Southern West Virginia Community and Technical
College
Topline Survey Results - Full Data Set

-

-

~~-

T IILl. C IIRQ N IC l li

GREAT

COLLEGES
TO WORK FOR

Survey Audience:

Faculty m embers, administrato rs, exempt professional staff, other staff (Full Data Set)

Number of surveys sent to yo ur organization:

20 9

Num ber of respondents:

105

Survey response rate:

50%

Your
Percent
Positives*

Benchmark
Percent
Positives

Southern
West
Virginia
Community
and
Technical
College

* *FAS+

Job Satisfaction/Support

69%

77%

Survey Results

2 Year

2

Teaching Environment

60%

69%

3

Professional Development

68%

7 4%

4

Compensation, Benefits & Work/Life Balance

66%

7 5%

5

Facilities

65%

74%

6

Policies, Resources & Effoclency

5 7%

66%

7

Shared Governa nce

58 %

65%
8 2%

8

Pride

80%

9

Supervisors/Department Chairs

72%

74 %

10

Senior Leadership

60%

66%

11

Fac u ~y,

54%

64%

Administrat io n & Staff Relations

12

Communication

52%

58%

13

Co llaborat ion

58%

63%

14

Fairness

56 %

6 1%

15

Respect & Appreciation
Survey Average

66%

6 8%

63%

69%

*

Resuks In the first column of the table reflect your schoors avera ge percent positive for each survey dimension, t hat is, the percentage of your
faculty and staff, who responded w ~ h "Strongly Agree' or ' Agree• to the statements comprising that specific theme.
**This benchmark Includes faculty, adm inistrators, exem pt professional staff, and non-exempt professional staff.
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Higher Education Insight Survey 2011
Southern West Virginia Community and Technical
College
Topline Results by Job Category- Full Data Set
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