Academic Retreat
June 18, 2019
Chief Logan Lodge and Conference Center
Logan Room
Agenda
1.
2.
3.
4.
5.
6.

Pre-order Lunch
Retention
Lunch (Noon)
Workforce
Convocation
Wrap-up

SEMP Goals

GOAL 1: Increase number of first-time Southern students.

Key Enrollment

Action

Strategies

RECRUITMENT

Starts from the
first point of
contact to
acceptance to

1.1 Develop
comprehensive and
integrated marketing
and communication
outreach.

Accountability
Leaders

Marketing
Materials

1.1.1 Coordinate and plan
various modes of
communication.

Director of
Enrollment
Management and
Student

Print
Digital
Social Media
Web

1.1.2 Create a recruitment

Engagement
(EMSE)

1V

Lifecycle

activities and events calendar.

Professional
Development

1.1.3 Create procedures for

Southern

employees making public
displays and presentations.
1.2 Set-up and
implement tracking

1.2.1 Implement Banner
Recruit Module.

Chief Information
Officer (CIO)

software.

Print
Digital
Social Media
Web
1V

1.3 Develop financial
literacy campaign.

1.3.1 Implement default
management plan.
1.3.2 Develop "Paying for
College" communication
package.

Director of
Student Financial

Print
Digital

Assistance (FA)

Social Media
Web
1V

Employee
Training - Recruit

Employee
Training - ARGOS

Budget

GOAL 2: Increase the number of recruited students to enrollment.

Key
Enrollment

Action

Strategies

Accountability

Marketing

Leaders

Materials

Registrar

Print
Digital

Lifecycle
ENROLLMENT

Starts from
the point of
acceptance to
the census
date (1-15
credit hours)

2.1 Create an efficient

2.1.1 Streamline the admission

and student friendly
admissions process.

process.
2.1.2 Document Admissions
communication process.
New onboarding process.

Social Media
Web
lV

Professional
Development

Budget

GOAL 3: Improve persistence and retention rates.
GOAL 4: Increase institutional support for student success.

Key

Action

Strategies

Accountability
Leaders

Marketing
Materials

3.1 Ensure educational
offerings and career
pathways exemplify local,
state, and national job

3.1.1 Validate programmatic
and Course offering, sequence,
quality and delivery.

Vice President for
Academic Affairs
(VPAA)

sectors.

3.1.2 Expand Articulations.

Associate Vice
President for

Print
Digital
Social Media
Web

Enrollment
Lifecycle

RETENTION

Starts from
census date
though
program

3.1.3 Integrate Academics and
Workforce to help students

evaluation
(16-45 credit

obtain goals.

hours)
3.1.4 Cultivate our Sector
Advisory Teams
4.1 Develop and
implement student
success initiatives.

4.1.1 Develop Orientation
Program and/or First-Year
Experience.
4.1.2 Revise and Implement
advising program.
4.1.3 Strengthen and expand
the Student Success Center
locations and activities.

Professional
Development

TV

Academic Affairs
(AVPAA)
Vice President for
Workforce and
Development
(VPWD)
Vice President of
Student Services/
Dean of Student

Print
Digital
Social Media

Services (DSS)

Web

Director of
Disabilities and
Adult Services
(DAS)

TV

• FYE/Orientation
training program
for facilitators
and/or mentors.
• Advisor training.

Budget

GOAL 5: Improve completion rates.
GOAL 6: Improve connections with alumni.

Key

Action

Strategies

Accountability
Leaders

Marketing
Materials

5.1 Create a seamless
graduation process.

5.1.1 Create new process for
graduation application, review,
and documentation including
skill sets, certificates, and
associate degrees.

Registrar

Print
Digital

6.1.1 Develop alumni
campaign.

Vice President for
Institutional
Advancement

Enrollment
Lifecycle

COMPLETION

Starts from
program
evaluation to
goal
achievement
{46 CH &
Beyond)

6.1 Develop and
implement a graduate to
alumni transition plan.

Social
Web
lV

(VPIA)

Print
Digital
Social
Web
lV

Professional
Development

Budget

Strategic Plan Goals and Outcomes
Goal 1: Student Success
Southern Community and Technical College offers a comprehensive learning environment with
individualized services dedicated to guiding students and developing them as independent
learners on their unique path to success.

1.1

Implement Strategic Enrollment Management Plan.
1.1.1 Increase number of first-time Southern students.
1.1.2 Increase the number of recruited students to enrollment.
1.1.3 Improve persistence and retention.
1.1.4 Increase institutional support for student success.
1.1.5 Improve completion rates.
1.1.6 Improve connections with alumni.

1.2

Develop and implement student success initiatives.
1.2.1 Develop First Year Experience (FYE) and orientation program.
1.2.2 Revise and implement advising program.
1.2.3 Strengthen and expand the Student Success Center locations and
activities.

1.3

Develop and implement a comprehensive and integrated marketing and
communication outreach.
1.3.1 Coordinate and plan various modes of communications.
1.3.2 Create a recruitment activities and event calendar.
1.3.3 Create procedures for employees making public displays and
presentations.

1.4

Develop and implement a co-curricular assessment plan.
1.4.1 Identify key assessment measures.
1.4.2 Design assessment process for key measures.
1.4.3 Implement Watermark Accountability Management System (AMS) for
data collection and analysis.

Goal 2: Education and Training Offerings
Southern Community and Technical College provides a continuum of education and training
opportunities that prepares a workforce possessing the interest, knowledge, skills, and
credentials to meet the needs of employers, now and in the future.

2.1

Ensure educational offerings and career pathways exemplify local, state, and
national job sectors.
2.1.1 Validate programmatic and course offerings, sequence, quality and
delivery.
2.1.2 Integrate Academic and Workforce to help students obtain goals.
2.1.3 Cultivate our Sector Advisory Teams.

2.2

Expand P-20 articulation agreements and industry partnerships.
2.2.1 Expand articulation agreements with secondary schools.
2.2.2 Expand articulation agreements with colleges and universities.
2.2.3 Develop University Center Concept.
2.2.4 Expand partnerships with business and industry.

2.3

Provide access to affordable education and training.
2.3.1 Explore and utilize alternative technologies to improve delivery modalities.
2.3.2 Increase distance education offerings.
2.3.3 Improve and align course scheduling to meet traditional and nontraditional student needs.
2.3.4 Maintain cost-effective tuition and fees.

2.4

Implement a Culture of Assessment.
2.4.1 Provide training for assessment development.
2.4.2 Review and revise programmatic assessment plans.
2.4.3 Review and revise general education assessment philosophy and plan.
2.4.4 Implement assessment plans using Watermark for data collection and
analysis.

Goal 3: Employee Development
Southern Community and Technical College invests in its employees through enhanced
professional engagement and development opportunities that will prepare them to fulfill the
College's vision, mission, values, and strategic initiatives.

3.1

Develop and Implement a Human Resources Development Plan.
3.1.1 Develop strategies for recruitment of qualified faculty and staff.
3.1.2 Review and revise employee evaluation requirements.
3.1.3 Review and revise employee recognition process.
3.1.4 Develop a Professional and Personal Employee Development program.
3.1.5 Develop succession strategies.

3.2

Strengthen Employee Development for the Teaching, Learning, and Student
Success.
3.2.1 Provide professional development centered on the teaching and learning.
3.2.2 Provide a plan for professional development on student success initiatives
and concepts.

3.3

Develop and Implement an employee development data collection and
analysis system.
3.3.1 Design evaluation process for employee development.
3.3.2 Identify key measures for evaluations.
3.3.3 Implement Watermark AMS for data collection and analysis.

Goal 4: State-of-the-art Facilities
Southern Community and Technical College provides state-of-the-art facilities, infrastructure,
and technological resources to enhance efficiency and access while ensuring a user-friendly
experience.

4.1

Improve our facilties and technology planning process.
4.1.1 Develop a process for annual review and prioritization of day-to-day
faciltiy improvements.
4.1.2 Develop and implement a new Technology Plan.
4.1.3 Implement a yearly review and document progress of the 10 Year Master
Facilities Plan.
4.1.4 Implement a yearly review and update of the Emergency Preparedness
Plan.

4.2

Develop and implement an assessment system for evaluating our facilities.
4.2.1 Identify key measures for facilities and technology.
4.2.2 Design assessment process for key measures.
4.2.3 Implement Watermark AMS for data collection and analysis.

Goal 5: Operational Efficiency and Financial Security
Southern Community and Technical College achieves operational efficiency and financial
security that fosters a culture of transparency, aligns with strategic objectives, and
demonstrates commitment to student success.

5.1

Develop and implement a project based budgeting model.
5.1.1 Develop new procedures to add a project based planning model for
budgeting.
5.1.2 Provide training for budget development and project management.
5.1.3 Implement budget model.

5.2

Enhance fiscal ability through external funding sources.
5.2.1 Promote Southern's successes to State-level decision makers to
continue/increase level of state-appropriated funding.
5.2.2 Increase Foundation support.
5.2.3 Strategically target grant funding for the development of programs that
meet documented workforce needs.

5.3

Develop a data collection and analysis system to support budgetary decisions
and demonstrates operational effectiveness.
5.3.1 Identify and document mission and goals for individual organizational
units.
5.3.2 Implement AMS for collection of data.
5.3.3 Produce planning and implementation reports to support budgeting
process.
5.3.4 Conduct an institutional effectiveness analysis of data and outcomes for
institutional efficiency.
5.3.5 Report summary of findings to all college constituents.
5.3.6 Review Institutional Governance System.
5.3.7 Review and revise Strategic Plan.

Mission
Academic Affairs supports the creation and ongoing evolution of high quality educational and cocurricular offerings that provide students multiple paths to become exemplary citizens, professionals,
and leaders in an increasingly diverse and interdependent world.
Goals
1. Provide educational offerings that meet the needs of our students and employers that
promote economic, social and cultural development of the region. HLC 3, 4; SP 1, 2; SEMP
3.
2. Continuously improve and expand academic offerings and instruction in accordance with
best practices, assessment data, and the evolving needs of the community the College
serves. HLC 3, 4; SP 1, 2; SEMP 3.
3. Provide access to educational opportunities through multiple delivery modalities. HLC 3, 4;
SP 1, 2; SEMP 3.
4. Support student progress towards graduation, employment and other educational goals
through transformative advisement, coordinated support services and effective information
systems. HLC 3, 4; SP 1; SEMP 4, 5.
5. Support educational opportunity and academic success for all students including those who
may be from traditionally disadvantaged backgrounds. HLC 3, 4; SP 1; SEMP 4.
6. Provide resources and opportunities to advance the development of faculty and professional
staff, so they excel in their performance and contributions to the College community and their
professions. HLC 3, 4; SP 3.

Next Steps for Finalizing Your Institutional Plan
Degree Maps with Proactive Advising
Defined as publicly available and widely used visual representations of how every undergraduate major can be completed in two years at the associate level or in
four years at the baccalaureate level. Degree maps support individualized advisement with students (both in person and online) and the course planning needs of
academic departments. Edegreempower advisors to effectively monitor progress and provide intervention as needed.

What steps will you take to ensure the plan:
Is focused on equitable outcomes for students?
Includes the proper evidence base for your strategy?
Includes a review of institutional policies are reviewed and changed to implement your strategy?
Includes a clear approach for how to develop, implement and evaluate your strategies?
Includes a communications strategy for building buy-in and ensuring that stakeholders are kept informed about your plan.

Immediate Next Steps
(in the next month)

Who will take the lead?

Outcome(s): What will this
accomplish?

Update DegreeWorks.

Registrar

Empower students and advisors to track
program of student.

Update degree evaluation process.

Registrar

Track student prog ress.

Curriculum Maps

Academics/Deans

Develop curriculum maps and advising
notes. Math/English first semester/yr. 30
hrs. yr. 9 hrs. yr. content specific courses.

Improve advising model and process.

VP Student Success

Implement advising model (Appreciative).

Develop orientation program and ad~ising syl~abu~

VP Student Success

Orientation and advising syllabus
development.
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Next Steps for Finalizing Your Institutional Plan

15 to Finish I Credit Accumulation Campaigns
Defined as advisement, communication, and marketing campaigns that broadly promote taking and earning 15 credits/semester (or 30 credits/year including winter
and summer) as the new definition of full-time status and the recommended strategy for most students to graduate in a timely manner and maximize their financial
aid. Students should also be strongly encouraged to earn at least nine credits in their chosen program path.

What steps will you take to ensure the plan:
Is focused on equitable outcomes for students?
Includes the proper evidence base for your strategy?
Includes a review of institutional policies are reviewed and changed to implement your strategy?
Includes a clear approach for how to develop, implement and evaluate your strategies?
Includes a communications strategy for building buy-in and ensuring that stakeholders are kept informed about your plan.

Immediate Next Steps
(in the next month)

Who will take the lead?

Outcome(s): What will this
accomplish?

Develop marketing campaign

Marketing & Media Department

Share the importance of 15 to finish for
student success (recognition).

Advise 15 to finish

Advisors (VP Student Success)

Share the importance of 15 to finish for
student success (implementation).

Track student registration/completion.

CIO/IE

Use data to gauge growth and success.
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Next Steps for Finalizing Your Institutional Plan
Momentum Year
Build early momentum so students meet key, first-year benchmarks: informed choice of a meta major or major, enrollment in 30 credits, completion of nine credits
in the program of study and completion of gateway math and English requirements. Provide early support and guidance that empower decision making, including
the use of interest assessments and labor-market data.

What steps will you take to ensure the plan:
Is focused on equitable outcomes for students?
Includes the proper evidence base for your strategy?
Includes a review of institutional policies are reviewed and changed to implement your strategy?
Includes a clear approach for how to develop, implement and evaluate your strategies?
Includes a communications strategy for building buy-in and ensuring that stakeholders are kept informed about your plan.

Immediate Next Steps
(in the next month)

Who will take the lead?

Outcome(s): What will this
accomplish?

15 to finish campaign

Deanna Romano

Marketing campaign to share the initiative.

Curriculum Maps

Academics/Deans

Develop curriculum maps and advising
notes.

Update Advising Process

Registrar

Update advisors; Registration process
(pin, waitlist, schedule).

Update Advising Process

VP Student Services

Advising syllabus for student and advisor
expectations and responsibilities.

Implement orientation process

VP Student Services/Registrar

Develop orientation program for new
students.
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Next Steps for Finalizing Your Institutional Plan
Corequisite Support/Math Pathways
Focused on expanding post- matriculation corequisite offerings to ensure that more students complete their gateway math and English requirements by the end of
their first year.

What steps will you take to ensure the plan:
Is focused on equitable outcomes for students?
Includes the proper evidence base for your strategy?
Includes a review of institutional policies are reviewed and changed to implement your strategy?
Includes a clear approach for how to develop, implement and evaluate your strategies?
Includes a communications strategy for building buy-in and ensuring that stakeholders are kept informed about your plan.

Immediate Next Steps
(in the next month)
For math we have implemented ALEKS with an attached lab. During this
pilot year we will track entry scores, achievements and milestones,
student satisfaction, outcomes, and success rates.

Who will take the lead?
Math Program Team

For English we have implemented an attached lab to support student
English Program Team
success. With the supported lab, faculty will provide various technologies
and other supportive resources for student success.
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Outcome(s): What will this
accomplish?
To identify and replicate student
achievements.
To identify and replicate student
achievements.

