Appreciation | Job Satisfaction/Support | Teaching Environment | Professional Development Compensation,
Benefits & Work/Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance | Pride |
Supervisors/Department Chairs | Senior Leadership | Faculty, Administration & Staff Relations | Communication
Collaboration | Fairness | Respect & Appreciation | Job Satisfaction/Support | Teaching Environment |
Professional Development Compensation, Benefits & Work/Life Balance | Facilities | Policies, Resources &
Efficiency | Shared Governance | Pride | Supervisors/Department Chairs | Senior Leadership | Faculty,
Administration & Staff Relations | Communication | Collaboration | Fairness | Respect & Appreciation | Job
Satisfaction/Support | Teaching Environment | Professional Development Compensation, Benefits & Work/Life
Balance | Facilities | Policies, Resources & Efficiency | Shared Governance | Pride | Supervisors/Department
Chairs | Senior Leadership | Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness
Respect & Appreciation | Job Satisfaction/Support | Teaching Environment | Professional Development
Compensation, Benefits & Work/Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance
Pride | Supervisors/Department Chairs | Senior Leadership | Faculty, Administration & Staff Relations |
Communication | Collaboration | Fairness | Respect & Appreciation | Job Satisfaction/Support | Teaching
Environment | Professional Development Compensation, Benefits & Work/Life Balance | Facilities | Policies,
Resources & Efficiency | Shared Governance | Pride | Supervisors/Department Chairs | Senior Leadership |
Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness | Respect & Appreciation |
Job Satisfaction/Support | Teaching Environment | Professional Development Compensation, Benefits & Work/
Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance | Pride | Supervisors/Department
Chairs | Senior Leadership | Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness
Respect & Appreciation | Job Satisfaction/Support | Teaching Environment | Professional Development
Compensation, Benefits & Work/Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance
Pride | Supervisors/Department Chairs | Senior Leadership | Faculty, Administration & Staff Relations |
Communication | Collaboration | Fairness | Respect & Appreciation | Job Satisfaction/Support | Teaching
Environment | Professional Development Compensation, Benefits & Work/Life Balance | Facilities | Policies,
Resources & Efficiency | Shared Governance | Pride | Supervisors/Department Chairs | Senior Leadership |
Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness | Respect & Appreciation |
Job Satisfaction/Support | Teaching Environment | Professional Development Compensation, Benefits & Work/
Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance | Pride | Supervisors/Department
Chairs | Senior Leadership | Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness
Respect & Appreciation | Benefits & Work/Life Balance | Facilities | Policies, Resources & Efficiency | Shared
Governance | Pride | Supervisors/Department Chairs | Senior Leadership | Faculty, Administration & Staff
Relations | Communication | Collaboration | Fairness | Respect & Appreciation | Job Satisfaction/Support |
Teaching Environment | Professional Development Compensation, Benefits & Work/Life Balance | Facilities |
Policies, Resources Shared Governance Pride | Supervisors/Department Chairs | Senior Leadership | Faculty,
Administration & Staff Relations | Communication | Collaboration | Fairness | Respect & Appreciation | Job
Satisfaction/Support | Teaching Environment | Professional Development | Compensation, Benefits & Work/Life
Balance | Facilities | Policies, Resources & Efficiency | Appreciation | Job Satisfaction/Support | Teaching
Environment | Professional Development Compensation, Benefits & Work/Life Balance | Facilities | Policies,
Resources & Efficiency | Shared Governance | Pride | Supervisors/Department Chairs | Senior Leadership |
Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness | Respect & Appreciation |
Job Satisfaction/Support | Teaching Environment | Professional Development Compensation, Benefits & Work/
Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance | Pride | Supervisors/Department
Chairs | Senior Leadership | Faculty, Administration & Staff Relations | Communication | Collaboration | Fairness
Respect & Appreciation | Job Satisfaction/Support | Teaching Environment | Professional Development
Compensation, Benefits & Work/Life Balance | Facilities | Policies, Resources & Efficiency | Shared Governance
Pride | Supervisors/Department Chairs | Senior Leadership | Faculty, Administration & Staff Relations |
Communication | Collaboration | Fairness | Respect & Appreciation | Job Satisfaction/Support | Teaching
Environment | Professional Development Compensation, Benefits & Work/Life Balance | Facilities | Policies,
Resources & Efficiency | Shared Governance | Pride | Supervisors/Department Chairs | Senior Leadership |
greatcolleges@modernthink.com
GreatCollegesProgram.com
888.684.4658
2 Mill Road, Suite 102 • Wilmington, DE 19806
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What’s Your Next Step?
Your participation in the 2019 Great Colleges to Work
For® program signaled to your faculty and staff that you
are interested in their opinions, and your intention to build
a better place to work and learn. You have invested their
time in the project and demonstrated your commitment to
reviewing their feedback.
The ModernThink Higher Education Insight Survey® used in
the Great Colleges to Work For® program measures the
dynamics and competencies unique to higher education. The
reports and services options in this brochure are designed
to help your institution identify strengths and challenges in
your workplace culture.
The two topline reports you receive for participating
provide a high-level summary of the data. The options in
this brochure take that understanding to a deeper level and
provide you with the ability to align various stakeholders on
the interpretation of the data before you communicate and
take action on the results. We do recommend scheduling a
call with our team to review your final participation rate and
support you in making decisions around additional data that
make sense for your institution and budget.
For institutions that participate on a regular cycle, the survey
reports provide a key measure of progress. Institutions rely
on this data for strategic planning, accreditation self-studies,
and leadership team transitions. Our unique benchmarking
provides an external perspective on how your institution
measures up in a variety of areas including being recognized
as a top college for workplace excellence.

Report
Suites
NEW PARTICIPANT SUITE - includes three reports
Available to first-time participants and institutions who have
never ordered reports. This suite combines both the qualitative
and quantitative aspects of the survey, as well as valuable
benchmarking data, to give institutions new to the program
useful baseline and metric data to leverage right from the start!
Employee Comments Report - As part of the survey, employees
are asked two open-ended questions. This report provides their
responses exactly as written sorted by job category.
Job Category Benchmark Spreadsheet - Provides overall
positive/negative response rates for each survey statement
and overall benchmark columns for Honor Roll and Carnegie
Classification. From there, you can compare the percent positive
data for each job category against the two columns of benchmark
data. For an additional discounted fee of $828, we can create a
custom aggregate peer benchmark for you based on institutions
you select.
Response Distribution Report - This graphical report shows
the percentages of all response options (Strongly Agree, Agree,
Sometimes Agree/Sometimes Disagree, Disagree, Strongly
Disagree) to the 60 survey statements by job category.
Cost: $1,650

Need Help?

SURVEY DATA SUITE - includes three reports

The most important step for workplace improvement is
interpreting the survey results and communicating them to
the faculty and staff. What a powerful way to reinforce that
their input was heard and people are your priority.

This Excel report suite summarizes your overall positive and
negative responses for all 60 survey statements and provides
results across each demographic asked in the survey. Your
spreadsheets include two columns of valuable benchmarking
data from the 2019 program: Honor Roll and Carnegie
Classification.

ModernThink is committed to helping our clients collect
actionable data from their faculty and staff and then using
that data to make meaningful change. Some clients have the
team in place to make that happen and others may need a
little help and some external perspective. Our goal is to help
you capitalize on the survey feedback, use the results to make
improvements, and actually see a return on your investment.
Founded in 2004, our work is strongly anchored by our
mission to change the world one workplace at a time. We
partner with a wide variety of institutions ranging from
small community colleges to entire state university systems.
ModernThink shares your vision of better workplaces
through more engaged faculty and staff, and we look forward
to advancing toward that goal together in 2019 and beyond.

ModernThink
Surveys .Benchmarking .Consulting

General Demographics Spreadsheet - Contains data by:
gender, age, ethnicity/race, relationship status, annual salary, job
status, years at institution, supervisory status
Job Role Spreadsheet - Contains data by: job category, job role,
tenure status
College/School/Department Spreadsheet - Contains data
by: college, school, department
Cost: $1,745

This comprehensive report suite provides results for every
question asked in our survey including the open-ended
responses. Two levels of benchmarking are Honor Roll and
Carnegie Classification. This is the most popular suite.
Survey Data Suite - See prior description
Employee Comments Report - As part of the survey, employees
are asked two open-ended questions. This report provides their
responses exactly as written sorted by job category.
Response Distribution Report - This graphical report shows
the percentages of all response options (Strongly Agree, Agree,
Sometimes Agree/Sometimes Disagree, Disagree, Strongly
Disagree) to the 60 survey statements by job category.
Benefits Satisfaction Report - This report documents
satisfaction with benefits including medical and dental
insurance, work/life balance programs, professional development
opportunities, and retirement benefits among others. Responses
are broken down by job category.
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SURVEY RESULTS SUITE - includes seven reports

Online
Reports

to

Suites continued...

Report Gateway
For institutions that have made an ongoing commitment
to participating on a regular cycle in the Great Colleges
program, our Report Gateway is an option you should consider.
The web-based Gateway provides users the flexibility to run
their own reports for dynamic visual renderings of survey data in
multiple formats. This reporting option is particularly appealing
to audiences who require more in-depth analysis than the static
reports provide. The Gateway is a proven tool that has been used
by single institutions as well as large systems over the last five
years.
Your Gateway would include the following:
• All historical data (after 2010) is included for previous program
participants and/or ModernThink custom clients as well as
standard Great Colleges benchmarking (Honor Roll and
Carnegie).

Profile of Survey Respondents - Use this response rate report
as a quick reference guide to the percentage of respondents in
each department and college, as well as demographics such as
gender, relationship status and more.

• Results for all of the questions and demographics asked in the
survey including narrative responses, statement results, benefit
comparisons and data filtering by all demographics (i.e. gender,
age, ethnicity, etc.)

Cost: $3,510

• Reports on the Gateway include a Standard Deviation
report which shows n-values, mean scores, and standard
deviation across your survey statements, benefits, themes and
demographics.

BENCHMARK DATA SUITE - includes four reports
Designed for institutions that want to dive deep into comparative
data. Each report in this suite offers external benchmark
comparisons to your survey results and is alternatively available
for individual purchase outside of the suite.
Overall Benchmark ScoreCard - See how your workforce’s
responses compare to those of other institutions. This report
allows you to compare a series of higher education benchmarks.
The benchmarks are averages of the positive responses among
peer institutions within these designated categories: 2019 Honor
Roll, Carnegie Classification, Enrollment Size, Region and Public/
Private institutions.
Benefits Satisfaction Benchmark Report - Compare your
institutions overall benefits satisfaction against the programs core
2019 benchmarks: Honor Roll, Carnegie Classification, Enrollment
Size, Region and Public/Private institutions.
Job Category Benchmark Spreadsheet - Provides overall
positive/negative response rates for each survey statement
and overall benchmark columns for Honor Roll and Carnegie
Classification. From there, you can compare the percent positive
data for each job category against the two columns of benchmark
data.
Recognition Category ScoreCard - This report shows how
your results compared to recognized institutions in your twoyear / four-year and size categories in each of the 12 recognition
categories.
Cost: $3,900

• All data on the Gateway can be exported to .csv files to be
uploaded to other analysis platforms like SPSS, Tableau or
Qualtrics.
A demo of this option can be provided along with pricing
specific to your institution. Please contact Suzi Schmittlein at
sschmittlein@modernthink.com for more information.

JOB CATEGORY REPORT SUITE - includes four reports
The reports in this suite are ideal for institutions that are most
interested in internal and external comparisons for faculty
and staff. This suite allows you to examine your employees’
experience in the workplace through the lens of inclusion by
looking at results by race/ethnicity, gender, and other protected
classes.
Employee Comments Report - See prior description
Response Distribution Report - See prior description
General Demographics Spreadsheet - See prior description
Job Category Benchmark Spreadsheet - See prior description
Cost: $3,200

Individual
Reports
Custom Report Suite
We are happy to work with you to create a custom bundle
of reports, including incorporating data from your previous
years of participation in the program. This includes consulting
options as well. Just give us a call and we can partner on a
solution that meets your needs and budget.

Aspirational Peer Benchmark Report
Simply provide ModernThink with a list of peer institutions
you would like to benchmark against and have that data
added as a column alongside the Honor Roll and Carnegie
Classification data. This report allows you to compare your
employees’ responses, statement-by-statement, to the responses
of employees at designated peer institutions. Please note, we
need a minimum of five peer institutions within our database
to generate a benchmark, and we only disclose names if the
institutions have been publicly recognized as “Great Colleges.”
This benchmark can be added to your Report Gateway.
Cost: $975

Minority Aggregate Report

Save 5% on all reports and services
when you order before September 13th, 2019.
Full prices listed below.

Report
Options
Online Reporting
Report Gateway:

Price
Call for pricing and
demo (10% discount applicable)

Suites
(Reports discounted within suite)
New Participant Suite:

$1,650

Survey Data Suite:

$1,745

Job Category Report Suite:

$3,200

Survey Results Suite:

$3,510

Benchmark Data Suite:

$3,900

Custom Report Suite:

Call For Pricing

See your percent positive responses across each survey
demographic (see General Demographics Spreadsheet) with
the addition of a benchmark aggregating percent positive
and percent negative data from respondents of all minority
races and ethnicities at your school compared to all schools
that participated in the program in the current year. The
aggregate includes: Hispanic, African American, Asian, Native
Hawaiian/Pacific Islander and Alaska Native/American Indian
respondents. This data can be added to your Report Gateway.

Individual Reports
(See website for samples of all individual reports)

Cost: $1,025

Aspirational Peer Benchmark Report:
Benefits Satisfaction Benchmark Report:
Employee Comments Report:

- Paul Turcotte, Director of Institution Research and
Assessment, Texas A&M University Central Texas

$1,540
$615

Job Category Benchmark Spreadsheet:

$1,025

Minority Aggregate Report:

$1,025

Overall Benchmark ScoreCard:

$1,025

Recognition Category ScoreCard:

“ The Great Colleges survey data has
been a critical piece to our accreditation
and strategic planning measures.”

$975

$800

Response Distribution Report:

$1,130

Response Distribution Benchmark Report:

$1,540

Year-to-Year ScoreCard:

$615

*Payment must be received before delivery.

The ModernThink Higher Education Insight Survey© comprises 60 survey statements that measure 15 key
dimensions, a benefit satisfaction component, two open-ended questions, and a series of demographic
questions. If you would like a copy of the survey, just give us a call!

ORDER INFORMATION

View sample reports and order online at GreatCollegesProgram.com or contact
ModernThink at 888.684.4658 or greatcolleges@modernthink.com.

CONSULTING
GUIDE 2019
Phone Consultation

Get the most out
of your results!
ModernThink higher education specialists
are available to analyze your survey results
and present findings and recommendations to
leadership groups, HR teams, boards, faculty
senates, and other constituent groups. As your
expert guide, we will help you make the best
use of your survey feedback and bring fresh
eyes, organizational development expertise and
years of benchmarking and best practice data to
the conversation.

Why do Great Colleges
participants typically
consider ModernThink
consulting services?

Partner with a workplace expert via a 60-minute call to review and analyze
your survey results. In this conversation, we will summarize and synthesize
your particular strengths and opportunities and make recommendations for
next steps. Senior leadership teams and survey committees often find our
phone consultations helpful, but they can also be a great opportunity for a
CHRO, Director of Institutional Effectiveness or President/Provost to be
able to connect one-on-one with one of our survey experts.
Cost: $975

Webinar Presentation
In this virtual presentation (up to two hours), ModernThink summarizes
key findings in your institution’s survey results. Our analysis will include all
aspects of the survey as well as your Institution Questionnaire© submission.
We will look at how your results compare to key benchmarks, as well as your
previous years’ data, if applicable. Best practices from peer institutions will be
a part of the discussion. This summary PowerPoint will identify institutional
strengths, areas for improvement, and recommendations. We will partner
with you in advance to understand more about the audience and the goals for
this presentation.
Cost: $3,335

Onsite Presentation

•

A new senior leadership team wants to
fully understand the current dynamics of
the culture.

•

The data is not as positive as you had
hoped it would be and you want an
unbiased presentation of the results.

•

Results are positive but you want to
do even better—maybe even make the
Honor Roll.

•

Your team could benefit from
understanding how peer institutions are
managing similar challenges.

Sometimes being face-to-face makes all the difference in understanding,
aligning, and communicating your survey results. A ModernThink Senior
Consultant will come to your institution for a half-day or full-day of
meetings dedicated to an interactive presentation of the survey findings
with key stakeholder groups. Prior to coming onsite, your consultant will
partner closely with you to plan the presentations and collaborate on the
audiences for these sessions. In preparation for the onsite, ModernThink
will review your results past and present, analyze and interpret themes and
patterns, compare your results to peer institutions, and bring real-world best
practices we’re seeing across the country. Recommendations will be made to
focus both on how best to roll out the survey results across campus and start
(or continue) plans for acting on the data. This service includes a summary
PowerPoint and permission to record any of the presentation sessions to
share with the campus community.
Cost: Half-Day $4,870, Full-Day $6,110
(Prices Do Not Include Travel Expenses)

GreatCollegesProgram.com

Additional
Services

Order
Information
Save 5% on all reports and
services when you order
before September 13th.

Please call us for customized pricing

Comment Analysis Report
Some institutions prefer to have a third party analyze the
responses to the two open-ended questions on the survey
and provide a report that lends itself to being shared
campus-wide. This service can be bundled into any of
the consulting options for an additional fee based on the
number of comments and timeline.

Open Forums/Town Hall Meetings
Town Hall meetings open to all faculty and staff and/or
individual constituent groups allow a transparent forum
to present the survey results, as well as an opportunity for
them to offer their insights into the findings. ModernThink
can be a helpful partner in this initiative. This is normally a
full-day commitment to provide opportunities throughout
the day to meet everyone’s calendar. We include a
PowerPoint of survey results that can be used as part of the
co-facilitation of the meetings.

Focus Groups
Our consultants are skilled in the art of focus group
facilitation and creating an environment that fosters
straightforward and open dialogue to drill down further
into specific aspects of the data. They take measures to
protect anonymity and to create a safe environment where
participants will feel comfortable sharing their candid
feedback.

New President Briefing
With many presidents beginning their tenures in late
summer, the survey results are an opportunity to learn
more about the campus staff and faculty. The mere
act of acknowledging this feedback can send a strong
message to employees about the President’s commitment
to communication. We offer one-on-one briefing of
institutional data for these leaders as a step towards
understanding the survey results and then acting on that
data as a new leader.

2 Mill Road, Suite 102 • Wilmington, DE 19806

Custom
Benchmarks
ModernThink’s higher education benchmarking
capabilities are unrivalled. With over 1,000 colleges and
universities in our database representing hundreds of
thousands of respondents, we are uniquely capable of
providing benchmark data based on: Carnegie Classification,
geographic region, enrollment size, control (public/private),
aspirational peer groups, HBCU, Hispanic-serving institutions,
and other higher education segmentations. Because of the
breadth and depth of our databases, our benchmarking
capabilities extend beyond the institution level, down to
and across specific departments, job roles and even tenure
status.

.
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Save The Date! ----------Great Colleges 2020
Registration for the 2020 Great Colleges program will
open July 2019. The faculty/staff survey will again be in
mid-March. If you are considering a census or custom
approach to the survey, contact us early so we can partner
with you on a timeline and strategy that works for your
institution.

Systems And Consortia
There are a number of benefits to participating alongside
your entire system or consortium, including discounted
survey customization, reports and benchmarking. Please
contact or refer interested parties to Suzi Schmittlein at
sschmittlein@modernthink.com or 888.684.4658 x 114.

greatcolleges@modernthink.com
GreatCollegesProgram.com
888.684.4658
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Program and Report Overview

ModernThink

Thank you for participating in the 2019 Great Colleges to Work For program. We are pleased to present
you with your Participation Reports for this year. This overview provides a summary of the Great
Colleges program as well as descriptions of the Topline Reports included:
1. Topline Survey Results
2. Topline Results by Job Category
3. Higher Education Workplace Trend Summary (This report will be delivered in September)
We hope that your participation in the program has been rewarding and that these reports will provide
you with insight and guidance as you work toward creating the best workplace possible.

Program Background
The Great Colleges to Work For® program is designed to recognize colleges that have been successful in
creating great workplaces and to further research and understanding of the factors, dynamics and
influences that have the most impact on organizational culture at higher education institutions.
2019 marked the twelfth anniversary of the Great Colleges to Work For® program. This year the program
included 236 colleges from across the country: 152 four-years and 84 two-years.
At the core of the program is a two-part assessment process. The first component is a faculty/staff survey
(The ModernThink Higher Education Insight Survey©). The survey was sent to over 124,000 employees,
with an overall response rate of 45 percent. Of the responses received, more than 7,900 of them were
administrators, 18,342 were faculty, 16,850 were exempt staff, almost 11,000 were non-exempt staff, and
2,397 were Adjunct Faculty. The second part of the assessment process is an institutional audit (The
ModernThink Institution Questionnaire© or “IQ”) which captures information detailing various institution
demographics, policies and practices.
Recognition is primarily determined through the feedback provided by faculty/staff and collected from the
ModernThink Higher Education Insight Survey©. For analysis and recognition purposes, ModernThink first
segments the participating institutions into four-year and two-year categories. Colleges within each of
these categories are further classified into three groups based on student enrollment.

12

Large: 10,000+
students

40
38

Medium: 3,000 to
9,999 students

■ 2-year

55
34

Small: 500 to 2,999
students

57

0

20

40

institutions
■ 4-year
institutions

60
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The ModernThink Higher Education Insight Survey©
The ModernThink Higher Education Insight Survey© has been specifically designed to assess workplace
quality at institutions of higher education. The survey statements measure critical organizational
dynamics and managerial competencies. Additionally, the instrument provides insight into the quality
and health of various relationships that ultimately have direct impact on your institution’s culture and
the daily experiences of your employees.
The 60-statement survey utilizes a five-point agreement scale (Strongly Agree, Agree, Sometimes
Agree/Sometimes Disagree, Disagree, Strongly Disagree). Additionally, there is a Not Applicable
response option. The survey instrument also includes an 18-item benefits satisfaction component, 15
optional demographics, and two open-ended questions.
The ModernThink Higher Education Insight Survey© measures 15 dimensions reflecting managerial and
organizational competencies. These dimensions were determined and confirmed through a series of
factor analyses and provide the basis for the recognition categories.

ModernThink Institution Questionnaire©
A blue ribbon panel of higher education experts weighed in on the ModernThink Institution
Questionnaire© which captures important demographic data as well as details regarding institution
policies and practices. This information enables us to examine which benefits and programs are most
effective, identify best practices and compile benchmark data based on different categorizations of the
program participants. Benchmark data is compiled across Carnegie Classification, Region, Enrollment
and Public/Private status. The information collected through the IQ was reviewed and analyzed to
support both the recognition analysis and our continuing research.

The Recognition Categories
All of the program analysis was conducted by ModernThink, an organizational development firm with
particular survey and “Best Place to Work” expertise. The principal factor in deciding whether an
institution receives recognition was the feedback collected from the ModernThink Higher Education
Insight Survey©, assuming a sufficient response rate. Given the wide range of faculty/staff populations at
the participating institutions, there was no minimum response rate threshold that institutions had to
achieve to be eligible for consideration. However, in analyzing the data we reviewed confidence levels
and confidence intervals to ensure statistical significance. As previously mentioned, the information
collected through the IQ was reviewed and analyzed both for completeness and content.
Recognition categories are based on the 15 survey dimensions and responses to the benefits component
of the survey:
Collaborative Governance
This survey factor captures information specifically related to collaborative governance and the quality
of faculty, administration and staff relations. Five statements comprise this dimension including
Statement 38: The role of faculty in shared governance is clearly stated and publicized.
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Compensation & Benefits
Separate statements capture information about the effectiveness of the benefits offered (e.g. Statement
34: This institution’s benefits meet my needs) and the perception that one is compensated fairly (e.g.
Statement 11: I am paid fairly for my work) as well as one satisfaction question.
Confidence in Senior Leadership
Senior leadership was defined as the most senior members of the institution (e.g. Chancellor or
President and those who directly report to them). There are six statements on the survey that directly
reference senior leadership, one example being Statement 27: Senior leadership provides a clear
direction for this institution’s future.
Diversity
This category is based on the responses across three statements including, “This institution has clear and
effective procedures for dealing with discrimination.” We evaluate the responses across specific
demographic groups (e.g. Race/Ethnicity) and also review the various systems and policies detailed in
the ModernThink Institution Questionnaire©.
Facilities, Workspace and Security
Three statements comprise this category, notably Statement 29: The institution takes reasonable steps
to provide a safe and secure environment for the campus.
Job Satisfaction
One of the more self-explanatory categories, this includes three statements related to job fit, autonomy
and resources (e.g. Statement 4: I am provided the resources I need to be effective in my job).
Professional/Career Development Programs
Support for faculty/staff professional development is critical both in terms of building organizational
capacity and acknowledging and supporting individual development needs. There are four
statements/questions in this dimension (e.g. Statement 6: I am given the opportunity to develop my
skills at this institution).
Respect & Appreciation
Four statements on the survey provide insight into the degree employees feel valued. Additionally, we
collect information regarding both informal and formal systems that ultimately impact to what extent
employees feel appreciated and respected. Among the survey statements in this dimension is Statement
9: I am regularly recognized for my contributions.
Supervisor/Department Chair Relationship
There has been significant research measuring the importance of the relationship an employee has with
his or her supervisor or direct report. Accordingly, there are seven statements that measure managerial
competencies and the health of this important relationship (e.g. Statement 3: My
supervisor/department chair makes his/her expectations clear).
Teaching Environment (Faculty Only)
Three statements provide insight into the teaching environment. Only responses of faculty were
considered in the analysis (e.g. Statement 51: There is appropriate recognition of innovative and high
quality teaching).
4
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Tenure Clarity & Process (Faculty Only)
Like the Teaching Environment category, only faculty responses are evaluated. Four statements
comprise this dimension including Statement 10: I understand the necessary requirements to advance
my career.
Work/Life Balance
This recognition category is based on two factors: the combined results of three specific survey
statements, notably “This institution's policies and practices give me the flexibility to manage my personal
and family life” along with responses to the benefits like Work/Life Balance programs and Vacation/PTO.

Report Overviews
The opportunity for national recognition is certainly exciting, but the most valuable part of participation in
this program is the survey data you receive. It is our goal to help participating institutions understand the
dynamics and influences that are having the greatest impact on their own campus cultures, and that
ultimately are shaping the future of the higher education community.
To that end, we are pleased to present you with the following Topline Reports, summarizing key results
from your faculty/staff survey as well as aggregate results from the Institution Questionnaire©
submissions:
1. Topline Survey Results
2. Topline Results by Job Category
3. Higher Education Workplace Trend Summary (This report will be delivered in September)

Topline Survey Results
This color-coded report lets you see at a glance how your institution scored overall, where your strengths
lay, where barriers exist, and how you compare with your peers. If you participated in the program last
year, you will see your data for 2018 listed as well. A sample report is provided below. Your college’s
actual results are enclosed separately.
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Results in the first one or two columns (two if you participated in the program last year) of the table
reflect your school's average percent positive for each survey dimension, that is, the percentage of your
employees who responded with “Strongly Agree” or “Agree” to the statements comprising each specific
theme. For example, there are seven statements that make up the Supervisors/Department Chairs
dimension. All statements are weighted equally.
In addition to your institution's data, we have also provided you with comparative benchmark data
based on your Honor Roll (third column in the above example) and Carnegie Classification (fourth
column in the above example). The Honor Roll benchmark is comprised of the average percent positive
of those institutions recognized on the Honor Roll in your Enrollment Size. The Carnegie benchmark
reflects the average percent positive of all institutions in your Carnegie Classification.

Topline Results by Job Category
Your faculty and staff were asked 15 optional demographic questions at the end of the survey (Gender,
Age, Ethnicity, Race, Relationship Status, Annual Salary, Job Status, Years at Institution, Tenure Status,
Supervisory Status, Years in Current Role, Job Category, Job Role, College/School and Department).
6
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Your Topline by Job Category report shows both the overall positive responses (percent who “Strongly
Agree” or “Agree”) and the data broken out by your Administration, Faculty, Exempt Professional Staff,
Non-exempt Staff, and Adjuncts (when applicable). A sample report is provided below. Your school’s
actual results are enclosed separately.
Additionally, we’ve provided the distribution for your survey responses by dimension. NOTE: These
distributions have been rounded and thus the percentages may not total 100%.
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Higher Education Workplace Trend Summary
The Topline Trend Report Summary provides comparative data for some of the most relevant
demographics and policies. It includes data from a selection of the questions asked on the IQ.
Summarized in both chart and graphical form, we highlight in aggregate what schools are doing so that
you can see trends as well as where you stand relative to your peers. The report includes information that
profiles the applicant pool, including information about select programs and policies. This report will be
delivered in September.

7
ModernThink LLC | 2 Mill Road, Suite 102 | Wilmington, DE 19806 | Phone: 888.684.4658 | www.modernthink.com

Program and Report Overview

ModernThink

Questions & Feedback
We continue to receive terrific feedback about the Great Colleges initiative and how this program is
helping advance workplace quality issues at individual institutions across the country, and influencing
the future of the academic workplace. Registration for the 2020 program is now open, and we expect
yet another strong applicant pool in what has become one of the nation’s premier recognition
programs. You can register now at www.greatcollegesprogram.com.
Visit the new recognition website on September 16th to learn more about the institutions that were
honored this year, delve into interesting program data, and read up on best practices in higher
education. Your institution’s copy of the special insert and the Workplace Trend Summary Report will
be mailed with a copy of the September 20th issue of The Chronicle.
After you have had the opportunity to review your reports and reflect on your participation in the Great
Colleges program, we welcome your feedback. In fact, to help ensure the continued improvement of the
program we will be sending out a brief evaluation so that you can provide us with any ideas you might
have on how we can make the program even better. In the meantime, if you have any questions about
the program and/or the reports please don’t hesitate to email us at greatcolleges@modernthink.com or
call us at 888.684.4658.

Learning More
For those institutions wanting assistance interpreting and acting on their data, ModernThink higher
education specialists are available to analyze survey results in detail and present findings and
recommendations to leadership groups, HR teams, Boards, faculty senates and the like. We can also
help you leverage this data as part of your accreditation self-studies and other evaluation/accountability
processes. Please contact us at greatcolleges@modernthink.com or 888.684.4658 to learn more.
Best wishes in your continued good work.
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GREAT COLLEGES TO WORK FOR 2019
ModernThink Higher Education Insight Survey
Instructions

Consider your typical day at work. For each statement, mark the response option that best describes your
experience. If you wish to change your answer, double click on the button to erase your previous answer.
©
The ModernThink Higher Education Insight Survey consists of sixty statements that employees/faculty
respond to using a five-point agreement scale (Strongly Agree, Agree, Sometimes Agree/Sometimes
Disagree, Disagree, Strongly Disagree). Additionally, there is a Not Applicable response option.
Definitions
Institution – refers to the entire University or College.
Department – refers to your most immediate workgroup or team.
Senior Leadership – refers to the most senior members of the institution (e.g., Chancellor or President
and those who report directly to them).
Supervisor/Department Chair – refers to the individual to whom you most directly report.

Statements
Job Satisfaction/Support
1.
2.
4.

My job makes good use of my skills and abilities.
I am given the responsibility and freedom to do my job.
I am provided the resources I need to be effective in my job.

Teaching Environment
33.
40.
51.

There is a good balance of teaching, service, and research at this institution.
Teaching is appropriately recognized in the evaluation and promotion process.
There is appropriate recognition of innovative and high quality teaching.

Professional Development
6.
10.

I am given the opportunity to develop my skills at this institution.
I understand the necessary requirements to advance my career.

Compensation, Benefits & Work/Life Balance
11.
34.
47.
53.

I am paid fairly for my work.
This institution’s benefits meet my needs.
My supervisor/department chair supports my efforts to balance my work and personal life.
This institution’s policies and practices give me the flexibility to manage my work and
personal life.

Facilities
29.
31.

The institution takes reasonable steps to provide a safe and secure environment for the
campus.
The facilities (e.g. classrooms, offices, laboratories) adequately meet my needs.

Policies, Resources & Efficiency
17.
28.
30.
49.

Our review process accurately measures my job performance.
My department has adequate faculty/staff to achieve our goals.
Our orientation program prepares new faculty, administration and staff to be effective.
This institution actively contributes to the community.
©
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50.
57.

This institution places sufficient emphasis on having a diverse faculty, administration and
staff.
This institution is well run.

Shared Governance
38.
39.
42.

The role of faculty in shared governance is clearly stated and publicized.
Faculty are appropriately involved in decisions related to the education program (e.g.
curriculum development and evaluation).
Faculty, administration and staff are meaningfully involved in institutional planning.

5.
25.
36.
59.
60.

I understand how my job contributes to this institution's mission.
Overall, my department is a good place to work.
I am proud to be part of this institution.
This institution’s culture is special — something you don’t find just anywhere.
All things considered, this is a great place to work.

Pride

Supervisors/Department Chairs
3.
7.
12.
15.
19.
20.
24.

My supervisor/department chair makes his/her expectations clear.
I receive feedback from my supervisor/department chair that helps me.
I believe what I am told by my supervisor/department chair.
My supervisor/department chair regularly models this institution’s values.
My supervisor/department chair is consistent and fair.
My supervisor/department chair actively solicits my suggestions and ideas.
I have a good relationship with my supervisor/department chair.

Senior Leadership
27.
32.
37.
41.
48.
56.

Senior leadership provides a clear direction for this institution's future.
Our senior leadership has the knowledge, skills and experience necessary for institutional
success.
Senior leadership shows a genuine interest in the well-being of faculty, administration
and staff.
Senior leadership communicates openly about important matters.
Senior leadership regularly models this institution’s values.
I believe what I am told by senior leadership.

Faculty, Administration & Staff Relations
46.
55.

Faculty, administration and staff work together to ensure the success of institution
programs and initiatives.
There is regular and open communication among faculty, administration and staff.

Communication
8.
21.
22.
43.

When I offer a new idea, I believe it will be fully considered.
In my department, we communicate openly about issues that impact each other's work.
Changes that affect me are discussed prior to being implemented.
At this institution, we discuss and debate issues respectfully to get better results.

Collaboration
13.
23.
26.
58.

We have opportunities to contribute to important decisions in my department.
People in my department work well together.
I can count on people to cooperate across departments.
There’s a sense that we’re all on the same team at this institution.
©
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Fairness
14.
16.
18.
44.
54.

I can speak up or challenge a traditional way of doing something without fear of harming
my career.
Promotions in my department are based on a person’s ability.
Issues of low performance are addressed in my department.
This institution’s policies and practices ensure fair treatment for faculty, administration
and staff.
This institution has clear and effective procedures for dealing with discrimination.

Respect & Appreciation
9.
35.
45.
52.

I am regularly recognized for my contributions.
Our recognition and awards programs are meaningful to me.
At this institution, people are supportive of their colleagues regardless of their heritage or
background.
We celebrate significant milestones and important accomplishments at this institution.

Benefits/Satisfaction

Instructions:
Please rate your satisfaction with the following benefits and programs, using the following satisfaction
scale: Very Satisfied, Satisfied, Neutral, Dissatisfied, Very Dissatisfied, Not Applicable. If your
institution does not offer one of these or you are not able to appropriately evaluate a specific item, please
indicate Not Applicable.
BENEFITS (Health Care Benefits)
1
Medical Insurance
2
Dental Insurance
3
Vision Insurance
4
Short-term Disability Benefits
5
Long-term Disability Benefits
6
Life Insurance
7
Post Retirement Medical Benefits
BENEFITS (Other)
8
Vacation/PTO
9
403b/401k
10 Tuition reimbursement employees
11 Tuition reimbursement family members
12 Overall Satisfaction with Benefits

I I

GENERAL SATISFACTION
13 Professional/Career Development Program
14 Tenure Clarity and Process
15 Housing Assistance Program
16 Physical Work Space Conditions
17 Flexible Work Arrangements (e.g. telecommuting, compressed work weeks)
18 Work/Life Balance Programs

The terminology of the benefits highlighted above can be reworded for schools paying to customize their surveys, but the
benefit itself cannot fundamentally change for schools participating in the Great Colleges program.

©

The ModernThink Higher Education Insight Survey design and survey statements themselves are the intellectual
property of ModernThink LLC. Unauthorized use, copying and/or distribution are strictly prohibited.

Open-ended Questions

Instructions:
For each question below, please share your thoughts and opinions as candidly as possible. In order to
preserve your anonymity, please do not include your name or other identifying remarks in your responses.
1. What do you appreciate most about working at this institution?
2. What would make this institution a better place to work?

©
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Demographics

Instructions:
The following demographic information will help us better understand the patterns and themes in the survey data. As the
confidentiality of your responses is critical, ModernThink will not report your individual demographic data to your institution. Group
demographic data will only be reported when there are five or more respondents in a particular group.
If you make a mistake or wish to change your response, click on the drop down menu or double click your response. If you cannot or
do not wish to respond to a question, simply leave it blank or leave "please select" in the field.
1. Job Status
Full Time (12 Months)
Full Time (9 months/Acad Yr.)
Other
Decline to answer
2. Years at Institution
Less than 2 years
2-4 years
5-7 years
8-10 years
11-15 years
16-20 years
21-25 years
More than 25 years
Decline to answer
3. Supervisory Status (Are you
a supervisor of staff? Is it part of
your job responsibility to conduct
and sign official performance
evaluations?)
Yes
No
4. Job Category
(If you are unsure of your job
category, click on the radio
buttons below and then review
the dropdown list for job role
within each category)
Administration
Faculty
Exempt Professional Staff
Non-exempt Staff
Adjunct Faculty (Associate/
Community Colleges only)
5. Job Role
From the list below, please select
the one option that best
describes your primary job role.
Job Role: Administration
Executive
Chancellor/President
Vice Chancellor/Vice President
Provost
Vice Provost
Associate/Assistant Provost
Associate Vice President
Assistant Vice President
School Director
Administrator
Director
Associate Director
Assistant Director
Dean
Associate Dean
Assistant Dean
Dean-Non-faculty
Other

Job Role: Faculty
Department Chair
Professor
Associate Professor
Assistant Professor
Instructor
Lecturer
Visiting Professor
Clinical Faculty
Research Faculty
Research Associate
Other

From the drop down menus below,
please select the one option that
most directly captures the
College/School or Department with
which you are most closely
associated.

Job Role: Exempt Professional
Staff
Administrative Professionals
(Secretarial/Clerical)
Advisor/Counselor
Analyst
Food Service Workers
Grounds Staff/Housekeeping
Manager
Motor Vehicle Operators
Police/Security Guard
Professional
Service Maintenance/Skilled
Crafts
Specialist
Technical/Paraprofessional
Other
Job Role: Non-exempt Staff
Administrative Professionals
(Secretarial/Clerical)
Advisor/Counselor
Analyst
Food Service Workers
Grounds Staff/Housekeeping
Manager
Motor Vehicle Operators
Police/Security Guard
Professional
Service Maintenance/Skilled
Crafts
Specialist
Technical/Paraprofessional
Other
6. Tenure Status (Faculty Only)
Tenured
Tenure Track/
Untenured
Not Tenure Track
Permanent Status
Earning Permanent Status
Decline to Answer
Not Applicable

8. Schools / Colleges
Architecture
Business
Continuing & Professional Education
Dentistry
Education
Engineering
Fine Arts
Government
Law
Liberal Arts & Sciences
Life Sciences
Math & Physical Sciences
Medicine
Nursing
Public Health
Social Work /
Social Policy
Veterinary Medicine
Other Academic Area
9. Departments
Academic Affairs
Athletics
Building & Grounds Maintenance
External Affairs - Development
External Affairs - Government &
Community Relations
External Affairs - Public Affair
Facilities Management
Finance-Accounting
Finance - Audit
Finance - Budget
Finance - Procurement
Food Services
Human Resources
Information Technology
Library Services
President's Office
Provost's Office
Public Safety / Law Enforcement
Student - Admissions
Student - Career Services
Student - Counseling
Student - Financial Aid
Student Health/Health Care Services
Student - Registrar
Student - Residence Life
Support Operations
Other

10. GENDER
Male
Female
Transgender
Decline to answer
11. AGE
< 25
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65+
Decline to answer
12. Ethnicity
Hispanic or Latino
Not Hispanic or Latino
Decline to Answer
13. Race (Select all that apply)
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other
Pacific Islander
White
Decline to answer
14. Relationship Status
Married
Partnered
Single
Divorced/ Widowed
Decline to answer
15. Annual Salary
$25,000 or less
$25,001 to $50,000
$50,001 to $75,000
$75,001 to $100,000
$100,001 to $125,000
$125,001 to $150,000
$150,001 to $175,000
$175,001 or more
Decline to answer

7. Years in Current Role
Less than 2 years
2-4 years
5-7 years
8-10 years
11-15 years
16-20 years
21-25 years
More than 25 years
Decline to answer
Highlighted demographics cannot be customized or suppressed for schools participating in the Great Colleges program.
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*
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*
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*
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*
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*
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*
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*
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*

54%
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52%

63%

*

58%

65%

53%

62%

80%

*

61%

78%

50%

64%

79%

*

*Job Category response distributions have been rounded and may not total 100%. Please also note that data will not populate where there are fewer than five respondents.
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*Job Category response distributions have been rounded and may not total 100%. Please also note that data will not populate where there are fewer than five respondents.
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2019 Honor Roll
< 3,000
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Job Satisfaction/Support

75%
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55%
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68%

Professional Development
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87%
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Compensation, Benefits & Work/Life Balance
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87%
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81%
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Senior Leadership

47%

84%
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Faculty, Administration & Staff Relations

55%
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Communication
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Fairness

54%

82%
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Respect & Appreciation

58%

85%

68%

61%

85%

71%

Survey Average

*Results in the first one or two columns (two if you participated in the program last year) of the table reflect your institution's average percent positive for each survey dimension, that is, the percentage
of your faculty and staff that responded "Strongly Agree" or "Agree" to the statements comprising each dimension.
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Job Satisfaction/Support

76%
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Teaching Environment

56%

66%

Professional Development
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71%

Compensation, Benefits & Work/Life Balance

68%

74%

Facilities

65%

76%

Policies, Resources & Efficiency

50%

64%

Shared Governance

62%

64%

Pride

79%

79%

Supervisors/Department Chairs

73%

77%

Senior Leadership

50%

63%

Faculty, Administration & Staff Relations

58%

62%

Communication

55%

60%

Collaboration

62%

65%

Fairness

56%

63%

Respect & Appreciation

58%

66%

62%

68%

Survey Average

*Results in the first one or two columns (two if you participated in the program last year) of the table reflect your institution's average percent positive for each survey dimension, that is, the percentage
of your faculty and staff that responded "Strongly Agree" or "Agree" to the statements comprising each dimension. The "2019 FAS+" benchmark comprises the average percent positive for institutions
that oversampled survey respondents beyond the minimum required for the program.
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Employee Comments Report

About the Employee Comments…
The Employee Comments Report provides additional insight into the experience of your faculty,
administration and staff. When your employees completed the ModernThink Higher Education
Insight Survey© they were asked two open-ended questions:

1. What do you appreciate most about working at this institution?
2. What would make this institution a better place to work?

Responses to these two questions are detailed in this report. To encourage honest, candid
feedback and protect the anonymity of individual respondents, we advised employees not to
include any self-identifying information. Additionally, comments have been suppressed for Job
Categories with fewer than five respondents. We have presented the comments exactly as they
were provided to us. Comments have been segmented based on self-selected Job Category.

The responses in this report are sorted by Job Category as follows:

Administration..................................................................................................... pages
2-3
Faculty ................................................................................................................. pages
4-6
Adjunct Faculty ................................................................................................... page
7
Exempt Professional Staff .................................................................................. pages 8 - 10
Non-exempt Staff ................................................................................................ pages 11 - 12
Not Specified (Job Category not selected) ....................................................... page
13

If you have any questions or would like to speak to a ModernThink consultant about these
comments, please call us at 888.684.4658 or e-mail us at greatcolleges@modernthink.com. To
learn more about the Great Colleges to Work For project, visit the program’s web site at
www.greatcollegesprogram.com.
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Administration
What do you appreciate most about working at this institution?
Co-workers and their genuine caring for students and their co-workers.
Family, team oriented projects.
Having the supervisor I have. He is a great person to work with and for.
In our rural setting, we make a real difference in the lives of our students.
Our department works well together to get need items accomplished
Team spirit and desire to serve the community
That we have been providing a quality education to our communities for nearly 50 years. Our
institution has given many folks the opportunity to further their education. Had it not been for
Southern, many would have not had this opportunity.
The area I work at is convenient for me.
The retirement plan, medical benefits, sick and vacation days, along with a 4 day work week.
Family-like work environment.

What would make this institution a better place to work?
I have always felt a sense of security working at this institution, however recent administration
issues and changes cause some concerns and uncertainty.
Better communication and advertisement.
Better communication. Feel like we are in the dark about things on other campuses.
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Everyone contributing to the Institution's success 100%.
Fewer state restrictions.
Fun activities for employees that would help develop stronger relationships among co-workers.
On occasion responsibilities are unclear, important ideas/projects are slow/stagnant to evolve
throughout the year. I enjoy what I do everyday.
Rewarding and acknowledging employee accomplishments
The confidence in knowing we are still putting "students" first. We seem to have gotten away
from that concept. Students are why we are here! If we continue to put their needs on the back
burner, we are losing sight of our own goals.
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Faculty
What do you appreciate most about working at this institution?
All employees working together like a one big Southern family.
All phases of assisting students in providing a clear roadmap to their destination, ultimately
leading the students to success.
Being able to teach my subject matter to people so that they will get an understanding of the
material.
Excellent people to work with from the fellow faculty, staff, to higher administration
Flexibility to work the hours needed in my office and at home in order to offer my students a
quality education that meets most of their needs.
Flexible hours
Friendly people. Students are fantastic. Flexible schedule.
I appreciate being recognized for achievements that I achieve
I love teaching and I get to do that. I enjoy my students, colleagues and many of my
supervisors.
I think the college needs me. I think my students need me, and I get to help them improve their
lives.
Southern allows me to contribute meaningfully to my region. Southern provides a career that
complements my research and writing. Southern allows me to remain in my home area. I enjoy
working with most of our people and I love teaching my subject areas to our amazing students. I
love my work schedule (weekly) and also the long breaks between semesters (for reflection,
planning, and preparation, as well as research/writing).
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The opportunity to help members of my community reach their educational and professional
goals. I enjoy seeing people make a better life for themselves and, in turn, help their community
simultaneously.
The people in my department.
The students.

What would make this institution a better place to work?
A culture of trust and communication from administrators about where the institution is headed
Administrators that have worked their way up at this institution, and are familiar with the culture
of our area and the students.
Better faculty--faculty who teach, are professional in presentation and method, do not behave
petty and undermine others, who are dedicated to educating our students, who appreciate the
opportunity to make a difference--who think like a public servant, who spend more time bettering
themselves and their students instead of undermining colleagues or the institution. We need to
do more with alumni, engage in more community outreach, engage in more cultural
programming, devise new programming based on innovation and borrowing from other
institutions in Appalachia, better promote our college (we do not cultivate relationships with our
regional media), and find a way to develop a few sports programs. We need to better recognize
our people, if they are worth; we do a terrible job of promoting academics. We should consider
making at least a minor push as a research/archival institution; we should encourage those
faculty members who are capable of research. We need more grants for academics and cultural
programming. Our libraries need to collect and archive regional history; create a Special
Collections Department for rare books, documents, video/audio oral histories, and photos (not
mixed in with the general collection). We need to update our website; it's terrible. I really like
working here.
Better leadership
better pay
Create more opportunities for employees to grow in their career and encourage hard working
employees with special recognition program.
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Faculty lounge and a student lounge. Access to a food court on campus. Tuition assistance for
faculty development and post-grad classes. Better benefits such as more life insurance; tuition
reimbursement for children attending classes here. Better faculty evaluation process. Better
promotion process. Salary is abysmal...it is an insult to professionals who have master's or
doctorate degrees....simply ludicrous....the salary here is a joke.
Having a better supervisor that will be understanding of my abilities and let me teach my
students the way that I feel they should be taught.
I feel as if we miss out on opportunities. Fully-online degree programs should be highlighted.
Activities and programs that involve and/or assist the community should be shared and
marketed more effectively. Communication at ALL levels should be open, honest, and
transparent. Shared governance should feel like "shared" governance.
If you felt like everyone was honest and didn't have a hidden agenda. Trust seems to be lost
Less red tape to get professional development funds, as well as other things funded.
Listening to effective faculty that can provide factual data of recruitment, advising, teaching,
coaching, leading, retaining, and successfully graduating students within 2 years and some
earlier.
Listening to simple and effective strategies that have seemingly become increasingly more
complex the past few years.
Improve institutional culture as it has become depressing and toxic.
Decease the daily flood of e-mails from administration. All employees of all departments should
not feel arm-twisted to be at every event for everything. Such requirements cause a complete
imbalance of work/personal.
Too many departments are involved in crucial matters that affect student success, i.e., an
upcoming registration process that I predict will negatively impact fall enrollment significantly. A
few individuals are a lot more effective at planning, recruiting, establishing trust, and securing
student enrollment than others. All employees productivity and effectiveness are NOT the same;
but there is a climate being established that suggests attempts to ensure all productivity and
effectiveness become the same. That is not a climate in which I can produce as I have.
Technology upgrades for classrooms that are outdated
With several remote campuses, Southern is a unique institution to work for with communication
among peer faculty the biggest challenge.
Mandatory monthly or even quarterly meetings amongst the staff might make things a bit better.
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Adjunct Faculty
What do you appreciate most about working at this institution?
I am allowed to do the work, my teaching, that they hired me to do.
Simply having employment, and the ability to share my knowledge with future generations.
Thank you
The flexibility of my teaching schedule.
The nice people who are on the faculty and staff.
The opportunity to grow a new instructor.

What would make this institution a better place to work?
Better inclusion for adjuncts including office space, invitation to staff meetings, recognition, and
a meet and greet with senior leadership.
I haven't been employed long enough to really know at this point. I have had a wonderful first
semester. Everyone has been very nice to me and helpful.
Much better leadership. No more "If you don't like it here, then leave!"
Smaller class sizes as well as higher standards for our students. It seems students come to my
class unprepared for any kind of work load, not to mention their lack of understanding of basic
communication or grammar skills. I fear we, as a whole, are sending students only half-cocked
into the world.
Thank you
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Exempt Professional Staff
What do you appreciate most about working at this institution?
4 day work week
Being able to work with the community and the professional attitude of coworkers.
Governance Day is the shining light of my employement experience at Southern. Lord, I can't lie
like that. The best aspect of working for Southern, is being able to help people you have known
your entire life, by enabling them to get better jobs and provide for themselves to the best of
their capabilities.
I appreciate the thought and care put into the operations of this institution. SWVCTC is an
entirely unique institution with a great mix of individuals from the top-down.
I do appreciate my team's closeness and our shared work ethic. I appreciate that the size of the
staff and faculty do lend to a somewhat closer environment in which we know each other by
name.
I have been here a long time and I appreciate our students because that is why I have a job. I
love my students.
I love working with my immediate coworkers. They are all super friendly and caring. I feel like
I'm at home with family while at work.
Nice facilities, very good co-workers and an overall feel of appreciation
Safe work environment, good benefits package, flexible work schedule.
Satisfaction of helping the students reach their academic endeavors by providing them financial
means to pay for those endeavors.
Southern is just small enough and has such friendly employees, that it feels very much like a
family. We know each other well and the environment is very comfortable. We all talk freely and
interact on a very personal level.
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The 4 day work week is nice. Also a lot of nice people.
The close friends I have
The help that it provides to the community. All in all a friendly supportive place to work.
The opportunity and freedom to interact with students, faculty and staff. This is encouraged and
modeled by supervisors
The PEOPLE I work with both in my department and other departments are like family. We
encourage each other and back each other up when resources are thin (which is often). It's ok
when we disagree, we still like working together and respect each other's skills and
contributions.
The students.

What would make this institution a better place to work?
A better working relationship between faculty, staff, and administration.
Administration that is vested in our community and cares about the employees!
Communication and being more involved in decision making processes that affect my job. I
work hard and to the best of my ability and I have never been recognized for doing so. I am
always in the shadows. It seems as if it depends on who your supervisor is as to the recognition
you will receive.
I believe it would serve the institution well to modernize many of its components. From
instructors to administration and office management, a heavy push for a modern workflow would
benefit us greatly.
I do believe that communication needs to be better between other departments and leadership.
Everyone needs to recognize that we are all on the same team and work with each other rather
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than putting/talking other departments down. The College is one team and we will succeed/win
TOGETHER or fail/lose TOGETHER.
I feel that the pay for Masters' Degree level of education is insufficient at this time. I would also
like to see raises based on performance
I think employee discount programs and other incentives could be helpful with retention and
overall satisfaction.
I wish we had some kind of wellness/fitness program. We have some decent exercise
equipment available to us, but some group activities and goals would be good.
I would like more flexibility with my hours so I wouldn't have to miss things in the evening time. It
would be nice if I could come in early and leave early when I need to instead of taking annual
leave.
It's overstated, but there is truly a lack of communication from the top on down.
More staff to help relieve the stress.
More students
Remove the people that just take up a seat to get a paycheck, and replace them with people
that actually care about whether or not the students succeed.
Salary is the only drawback I really see with working here, but our reduced workweek and PTO
seem to make up for that deficit for me.
The fundamental values of transparency, trust, and communication.
Tranparency
Water dispensers on each floor for staff
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Non-exempt Staff
What do you appreciate most about working at this institution?
A four-day work week; banking of Holidays to allow an extended Christmas Holiday; no
weekends; no issues with being paid on time; short commute to my assigned campus; my
coworkers; and the opportunity to be part of something life-changing for our students and the
potential impact on our community.
Administration values our input and asks for it frequently through our Governance Committees.
We have also broken down internal silos and overcome departmental boundaries and have
learned to work together to get things accomplished. We are now planning, promoting,
implementing, and assessing our ideas and tracking our progress.
Being able to work in my home county.
Good schedule and good benefits
Helping students succeed in life --Working with good people in my department --Good Benefits - Being able to have days off when needed is wonderful.
I appreciate that this institution provides a resource that allows our community the opportunity to
further their education and provides training in our rural area.
The Caring for Students is great here. Seems like everyone has concerns to make the students
successful.
The staff
This institution gives you a chance to learn more about your job role everyday. It also allows you
to evolve into a better employee.
Working with wonderful/helpful employees. The 4 days a week of work. Working at a campus in
a small community.
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What would make this institution a better place to work?
A clearer understanding of each department/unit responsibilities and duties.
Better parking
Better wages and increased benefits.
Cost of living raises.
Great place to work on the whole.
More zeal --More outside fellowship (non-work) so as to get to know others personally you work with
Pay advancement opportunities
Regain some staff positions that have been eliminated. We are too understaffed to allow time to
work/train new employees in proper procedures (and why it is necessary), especially with an
aging base with the potential for retirement within the next few years.
Training for each department with the changes that has been made to Banner. Hiring more IT
people to help with work that needs to be done.
We always have room for improvement, we need more programs that fits our community.
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Not Specified
What do you appreciate most about working at this institution?
Flexible work hours;
I currently have a supervisor who has arranged for me to be provided training in areas that I
have not performed such work in years. I am very grateful for this opportunity.
The atmosphere of family that we have at Southern. Also, the ability to work without being
micromanaged by my supervisor.
There are plenty of employees willing to go the extra mile for students.

What would make this institution a better place to work?
Better salaries;
It would be great if the chain of command was followed if an issues arises. If there are issues
that arise, there should be no questions of blame, just discussion of how to resolve the issue.
Communication is still lacking in some areas, so increased communication would be good.
Leadership...and squashing the back-stabbing culture, the who is to blame culture, and the treat
workers like they are all factory workers. Our biggest concern is enrollment, not learning.
We are on a four-day workweek. I am not a young person; by the time we cram five days into
four, I am "killed" on our Friday's off. We must be sitting 9.5 hours at our desks.
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